APPROVED Rockvill e, Maryl and
16- 1982 February 24, 1982

The Board of Education of Montgonery County nmet in special session at
t he Educational Services Center, Rockville, Mryland, on Wdnesday,
February 24, 1982, at 7:40 p.m

ROLL CALL Present: Ms. Eleanor D. Zappone, President in
the Chair
M. Joseph R Barse
M. Blair G BEw ng
Dr. Marian L. Geenblatt
M. Jonat han Li pson*
Ms. Suzanne K Peyser*
Ms. Elizabeth W Spencer
Ms. Carol F. Wallace*

Absent: None

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thomas S. Fess, Parlianentarian

Resol uti on No. 164-82 Re: Executive Session - February 24, 1982

On recommendati on of the superintendent and on notion of Ms. Spencer
seconded by Dr. Geenblatt, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on February
24, 1982, at 7:40 p.m, to discuss collective bargaining negotiations
as permtted under Article 76A, Section 11(a) and that such neeting
shall continue in executive closed session until the conpletion of
busi ness.

* M. Lipson, Ms. Peyser, and Ms. Willace joined the neeting at a
later tine.

Resol uti on No. 165-82 Re: Executive Session - March 9, 1982
On recommendati on of the superintendent and on notion of Dr.

Greenbl att seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Article 76A, Section 11(a) of the Annotated Code of Maryland to



conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on March 9,
1982, at 9 a.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel nmatter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i mposed requirenent protecting particular proceedings or matters from
public disclosure as permtted under Article 76A, Section 11(a) and

t hat such neeting shall continue in executive closed session unti

the conpl etion of business; and be it further

Resol ved, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

Re: Executive Session

M's. Zappone announced that the Board net in executive session from
7:40 p.m to 8:50 p.m on the topic of negotiations. Ms. Peyser and
M's. Wallace joined the nmeeting during executive session, and M.

Li pson joined the neeting at the start of the public session

Resol uti on No. 166-82 Re: Budget Deli berations

On notion of M. Barse seconded by Ms. Peyser, the follow ng

resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Ewing and Ms.
Spencer voting in the negative; Ms. Wallace abstaining (M. Lipson
voting in the negative):

Resol ved, That at the Board of Education neeting of February 24,

1982, debate on any action not previously discussed be linted to 10
m nutes and debate on actions previously discussed be limted to five
m nutes; and be it further

Resol ved, That at the expiration of the allotted tine the matter be
called to a vote

Resol uti on No. 167-82 Re: Procedures for Budget Action

On notion of Ms. Wallace seconded by Ms. Spencer, the foll ow ng
resol ution was adopted with M. Barse, Ms. Peyser, Ms. Spencer, and
Ms. VWallace voting in the affirmative; M. BEw ng and Ms. Zappone
voting in the negative; Dr. Greenblatt abstaining (M. Lipson
abst ai ni ng):

Resol ved, That the Board would start its budget action with al
reductions fromthe tabled list, itens fromthe "wish list," and then



addi tional notions Board nenbers would |ike to nake.

Resol uti on No. 168-82 Re: Taking fromthe Table - Reduction
of Three Teacher Specialists for
Heal t h Educati on

On notion of Ms. Peyser seconded by Ms. Wallace, the follow ng
resol uti on was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Wallace voting in the affirmative; M. Ewing, Ms. Spencer,
and Ms. Zappone voting in the negative (M. Lipson voting in the
negative):

Resol ved, That the proposed notion to reduce the superintendent's FY
1983 Operating Budget by three teacher specialists for health
education positions be taken fromthe table.

Resol uti on No. 169-82 Re: An Anendnent to the Mdtion on Three
Teacher Specialists for Health Education

On notion of Dr. Greenblatt seconded by Ms. Wallace, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Wallace voting in the affirmative; M. Ewing, Ms. Spencer,
and Ms. Zappone voting in the negative (M. Lipson voting in the
negative):

Resol ved, That the notion on the deletion of three teacher
specialists for health educati on be anended to restore one health
education coordinator position for a net reduction of $53, 312.

Resol uti on No. 170-82 Re: An Amendnent to the Superintendent's FY
1983 Operating Budget, Area Ofices
and Department of Driver, Health, and
Physi cal Education and Athletics

On notion of Dr. Greenblatt seconded by Ms. Wallace, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Wallace voting in the affirmative; M. Ewing, Ms. Spencer,
and Ms. Zappone voting in the negative (M. Lipson voting in the
negative):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
anended by the deletion of three health education teacher

specialists, Instructional Adm nistration - Area Ofice, pg. 1l1-5 and
by the restoration of one coordinator of health education position,
Departnment of Driver, Health, and Physical Education and Athletics,
pg. 1V-38, for a net reduction of $53,312.

Resol ution No. 171-82 Re: Taking fromthe Table - A Mdtion on
t he Enpl oyee Assi stance Program



On notion of Ms. Wallace seconded by Ms. Peyser, the follow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Wallace voting in the affirmative; M. Ewing, Ms. Spencer,
and Ms. Zappone voting in the negative (M. Lipson voting in the
negative):

Resol ved, That the notion on the deletion of $15,000 in salaries and

wages fromthe Enpl oyee Assistance Program pg. 11-106, be taken from
the table.
Resol uti on No. 172-82 Re: An Amendnent to the Superintendent's FY

1983 Operati ng Budget, Enpl oyee
Assi stance Program

On notion of Ms. Wallace seconded by M. Barse, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Wallace voting in the affirmative; M. Ewing, Ms. Spencer,
and Ms. Zappone voting in the negative (M. Lipson voting in the
negative):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
amended by the del etion of $25,464 (including fringe benefits) from
part-tine salaries, Enployee Assistance Program pg. |I-106.

Re: A Mtion by Ms. Peyser to Take a
Proposed Mdtion on the Deletion of Art,
Musi ¢, and Physi cal Education Teachers
fromthe Tabl e (FAI LED)

A nmotion by Ms. Peyser to take her proposed notion on the deletion
of 31 art, nusic, and physical education teachers for Head Start and
ki ndergarten fromthe table failed with M. Barse, Dr. Geenblatt,
and Ms. Peyser voting in the affirmative; M. Ewi ng, Ms. Spencer,
and Ms. Zappone voting in the negative; Ms. \Wallace abstaining (M.
Li pson voting in the affirmative).

Resol uti on No. 173-82 Re: An Amendnent to the Superintendent's FY
1983 (Operati ng Budget, Unfunded
Accrued Liability

On notion of Ms. Wallace seconded by M. Barse, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
M's. Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. BEmng voting in the negative (M. Lipson

abst ai ni ng):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
amended by the del etion of $150,000 fromthe Unfunded Accrued



Liability, Division of Insurance and Retirenent, pg. V-39.

Resol uti on No. 174-82 Re: An Amendnent to the Superintendent's FY
1983 QOperati ng Budget, Division of
Pupi| Transportation

On notion of Ms. Wallace seconded by Ms. Peyser, the follow ng
resol uti on was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
voting in the negative; Ms. Spencer abstaining (M. Lipson

abst ai ni ng):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
amended by the del etion of $130,000 for gasoline, Division of Pupil
Transportation, pg. V-64.

Resol uti on No. 175-82 Re: An Amendnent to the Superintendent's FY
1983 QOperati ng Budget, Division of
Construction and Capital Projects

On notion of Ms. Wallace seconded by Ms. Peyser, the follow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and Ms. Spencer voting in the negative (M. Lipson voting in the
negative):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
amended by the del etion of $100,000 for fuel, Division of
Construction and Capital Projects, pg. V-15.

Re: A Mtion by M. BEwing to Anend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1983 Operating
Budget by the reduction in the Board of Education account of $2,164,
or the percentage equal to the amount taken fromthe gasoline
account, failed with M. BEwm ng and Ms. Spencer voting in the
affirmative; M. Barse, Dr. Geenblatt, Ms. Peyser, Ms. Willace,

and Ms. Zappone voting in the negative (M. Lipson voting in the
negative).

Re: A Mtion by M. BEwing to Anend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1983 Operating
Budget by del eting $31,348 for the devel opnent of standardized tests
mandat ed by the Board of Education, $7,858, professional part-tine
pg. 1V-20; $7,202 clerical part-time, pg. |V-20; $5,000, consultants,
pg. 1V-21; and $11, 288 supplies, pg. IV-21 failed with M. Ew ng and
M's. Spencer voting in the affirmative; M. Barse, Dr. Geenblatt,
Ms. Peyser, Ms. \Wallace, and Ms. Zappone voting in the negative



(M. Lipson voting in the affirmative).

Re: A Mtion by Ms. Peyser to Amend
t he Superintendent's FY 1983
Oper ati ng Budget

M's. Peyser noved and Dr. G eenblatt seconded that the
superintendent's FY 1983 QOperati ng Budget be anmended by the deletion
of $243,000 for in-service activities.

Re: A Mtion by Ms. Wallace to Extend
t he Debate (FAI LED)

A nmotion by Ms. Wallace to extend the debate for five mnutes
because the tinme for debate had el apsed failed with M. Ew ng, Ms.
Spencer, and Ms. Wallace voting in the affirmative; M. Barse, Dr.
Greenblatt, Ms. Peyser, and Ms. Zappone voting in the negative (M.
Li pson voting in the affirmative).

Re: A Mtion by Ms. Peyser to Amend
t he Superintendent's FY 1983 (perating
Budget ( FAI LED)

A nmotion by Ms. Peyser to amend the superintendent's FY 1983
Operating Budget by deleting $243,000 for in-service training failed
with M. Barse, Dr. Greenblatt, and Ms. Peyser voting in the
affirmative; M. BEwmng, Ms. Spencer, Ms. Wallace, and Ms. Zappone
voting in the negative (M. Lipson voting in the negative).

Re: A Mtion by Dr. Geenblatt to
Amend the Superintendent's FY 1983
Oper ati ng Budget

Dr. Greenblatt noved and M. Barse seconded that the superintendent's
FY 1983 Operating Budget be anmended by del eting $141, 757 from
i n-service training.

Resol uti on No. 176-82 Re: Extendi ng the Debate

On notion of Ms. Wallace seconded by M. Lipson, the foll ow ng
resol uti on was adopted with M. Ewi ng, Ms. Peyser, Ms. Spencer,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. Barse
voting in the negative; Dr. Greenblatt abstaining (M. Lipson voting
in the affirmtive):

Resol ved, That the Board of Education extend the debate for five
m nut es.

Re: A Mtion by Dr. Geenblatt to Anend
t he Superintendent's FY 1983 (perating
Budget ( FAI LED)



A nmotion by Dr. Greenblatt to anmend the superintendent's FY 1983
Operating Budget by the deletion of $141,757 fromin-service training
failed with M. Barse, Dr. Greenblatt, and Ms. Peyser voting in the
affirmative; M. BEwming, Ms. Spencer, Ms. Wallace, and Ms. Zappone
voting in the negative (M. Lipson voting in the negative).

Resol ution No. 177-82 Re: Taking fromthe Table - A Proposed
Motion on the Phoeni x School

On notion of Ms. Wallace seconded by M. Lipson, the foll ow ng
resol uti on was adopted with M. Barse, M. Ew ng, Ms. Spencer, Ms.
Wl | ace, and M's. Zappone voting in the affirmative; Dr. Geenblatt
and Ms. Peyser abstaining (M. Lipson voting in the affirmative):

Resol ved, That Ms. Wallace's proposed notion on the Phoeni x School
be taken fromthe table.

Resol uti on No. 178-82 Re: An Amendnent to the Superintendent's FY
1983 Operati ng Budget, Phoenix School

On notion of Ms. Wallace seconded by M. Lipson, the foll ow ng
resol uti on was adopted with M. Barse, M. Ew ng, Ms. Spencer, Ms.
Wl | ace, and M's. Zappone voting in the affirmative; Dr. Geenblatt
and Ms. Peyser abstaining (M. Lipson voting in the affirmative):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
amended by the addition of $2,871 for outdoor education trips and

$5,000 for urinalysis, Phoenix School Program pg. |I-164.

Resol uti on No. 179-82 Re: Taking fromthe Table - A Proposed
Moti on on Addi ng El enentary School
Teachers

On notion of Ms. Peyser seconded by M. Barse, the follow ng

resol uti on was adopted with M. Barse, M. Ewing, Dr. Geenblatt,
M's. Peyser, and Ms. Zappone voting in the affirmative; Ms. Spencer
voting in the negative;, Ms. \Wallace abstaining (M. Lipson voting in
the affirmative):

Resol ved, That Ms. Peyser's proposed notion to add el enentary school
teachers to reduce class size be taken fromthe table.

Resol uti on No. 180-82 Re: An Amendnent to the Superintendent's FY
1983 Operating Budget, Elenentary
School s

On notion of Dr. Greenblatt seconded by Ms. Wallace, the foll ow ng
resol ution was adopted with Dr. Greenblatt, Ms. Peyser, Ms.
Wl | ace, and M's. Zappone voting in the affirmative; M. Ew ng and
M's. Spencer voting in the negative; M. Barse abstaining (M. Lipson
abst ai ni ng):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
anended to reduce the naxi mum cl ass size by one in Grades 1 through



3, from28 to 27, and in Grades 4 through 6, from30 to 29, by adding
40.5 teachers in the amount of $665,537, Elenentary Schools, pg.
[1-9.

Re: A Mtion by Ms. Willace to Anend
t he Superintendent's FY 1983
Oper ati ng Budget (FAI LED)

A nmotion by Ms. Wallace to anend the superintendent's FY 1983
Operating Budget by addi ng $40, 000 for aide positions, Elementary
Schools, pg. 11-9, failed for lack of a second.

Resol uti on No. 181-82 Re: Approval of Funds for Tentative
Agreenent Reached by the Bargai ning Teans

On recommendati on of the superintendent and on notion of M. Barse
seconded by Dr. Geenblatt, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Section 6-408 of The Public School Laws of Maryland requires
the Board of Education to enter into negotiations with the designated
enpl oyee organi zati on concerning "sal ari es, wages, hours, and other
wor ki ng conditions;" and

WHEREAS, The Montgonmery County Education Associ ation was properly
designated as the enpl oyee organi zation to be the exclusive
representative for this negotiation; and

WHEREAS, Sai d negotiations and nediation in good faith have occurred,
as directed by law, over the past three nonths; and

WHEREAS, The negotiating teanms had reached tentative agreenment on
certain articles prior to inpasse; and

WHEREAS, The negoti ating teans have reached tentative agreenent on
the articles as spoken to in the nmediator's recommendati on; and

WHEREAS, All other itenms have been tentatively agreed upon; and

WHEREAS, The Board of Education must place in its budget
recommendati ons for the funding of such tentative agreenent; and

WHEREAS, The Board wi |l accept the positions of the bargaining teans
pending final ratification of the Agreenent reached by the Mntgonery
County Educati on Associ ation nmenbershi p; now therefore be it

Resol ved, That the Board of Education approve funds in its budget
request to inplement the economic itens agreed upon by the teans; and
be it further

Resol ved, That if the Montgonery County Educati on Associ ation
menbership ratifies said terns, the Board will schedul e public action
to approve the Agreement for the period of July 1, 1982, to June 30,



1984.

Re: A Mtion by Ms. Wallace to Take an
Amrendnent to the Superintendent's
FY 1983 Operati ng Budget fromthe
Tabl e (FAI LED)

A notion by Ms. Wallace to take an anendnent to add $70, 466 to the
transportati on budget for the reorganization of that department from
the table failed with M. Ewi ng, Ms. Spencer, and Ms. Wallace
voting in the affirmative; M. Barse, Dr. Greenblatt, Ms. Peyser,
and Ms. Zappone abstaining (M. Lipson being tenporarily absent).

Re: A Mtion by Ms. Peyser to Take an
Amendnent to the Superintendent's
FY 1983 Operati ng Budget fromthe Table
(FAI LED)

A nmotion by Ms. Peyser to take an anendnent to reduce maximum cl ass
size to 25 in English and 28 in academ cs by adding 5 m ddl e school
teachers, 20 junior high school teachers, and 48 senior high school
teachers fromthe table failed with M. Ewing and Ms. Peyser voting
inthe affirmative; Ms. Spencer voting in the negative;, M. Barse,
Dr. Greenblatt, Ms. Wallace, and Ms. Zappone abstaining (M. Lipson
being tenporarily absent).

Resol uti on No. 182-82 Re: Taking fromthe Table - A Proposed
Moti on on Behavi oral Assistants

On notion of Ms. Wallace seconded by M. Barse, the foll ow ng
resol uti on was adopted with M. Barse, M. Ew ng, Ms. Peyser, Ms.
Spencer, and Ms. Wallace voting in the affirmative; Ms. Zappone
voting in the negative; Dr. Greenblatt abstaining (M. Lipson being
tenmporarily absent):

Resol ved, That Ms. Wallace's proposed notion to amend the
superintendent's FY 1983 Qperati ng Budget by addi ng 15 behavi or al
assistant positions in the amount of $170, 775, Senior H gh School s,
pg. [1-46 be taken fromthe table.

Re: A Substitute Motion by M. Ewing to
Amend the Superintendent's FY 1983
Oper ati ng Budget (FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1983 Operating
Budget by addi ng 15 secondary counselor positions in the anmount of
$306, 108 failed with M. Ewing and Ms. Spencer voting in the
affirmative; M. Barse, Ms. Peyser, Ms. Willace, and Ms. Zappone
voting in the negative; Dr. Greenblatt abstaining (M. Lipson voting
in the affirmative).



Re: A Substitute Motion by M. Ewing to
Amend the Superintendent's FY 1983
Oper ati ng Budget (FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1983 Operating
Budget by addi ng ei ght secondary counselor positions in the anmount of
$170,775 failed with M. Ewing and Ms. Spencer voting in the
affirmative; M. Barse, Dr. Geenblatt, Ms. Peyser, Ms. Willace,
and Ms. Zappone voting in the negative (M. Lipson voting in the
affirmative).

Re: A Mtion by Ms. Wallace to Arend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by Ms. Wallace to anend the superintendent's FY 1983

Oper ati ng Budget by addi ng 15 behavi oral assistant positions in the
amount of $170, 775, Senior H gh Schools, pg. 11-46, failed with M.
Barse and Ms. Wallace voting in the affirmative; M. Ew ng, Ms.
Spencer, and Ms. Zappone voting in the negative; Dr. Geenblatt and
M's. Peyser abstaining (M. Lipson abstaining).

Resol uti on No. 183-82 Re: Taking fromthe Table - A Proposed
Moti on on Adding 2.6 Teachers to the
Secondary Learning Centers

On notion of M. Ew ng seconded by M. Lipson, the follow ng

resol uti on was adopted with M. Barse, M. Ew ng, Ms. Spencer, and
Ms. VWallace voting in the affirmative; Dr. Greenblatt, Ms. Peyser,
and Ms. Zappone abstaining (M. Lipson voting in the affirmative):

Resol ved, That the proposed notion on anendi ng the superintendent's
FY 1983 Operati ng Budget by adding 2.6 teachers to the secondary
| earning centers, pg. I11-96, be taken fromthe table.

Re: A Mtion by M. BEwing to Anend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1983 Operating
Budget by adding 2.6 to the secondary |learning centers to inplenent
the seven-period day in the anpunt of $46,999, Secondary Learning
Centers, pg. 111-96, failed with M. Ewi ng, Ms. Spencer, and Ms.
VWl | ace voting in the affirmative; M. Barse, Dr. Geenblatt, Ms.
Peyser, and Ms. Zappone abstaining (M. Lipson voting in the
affirmative).

Re: A Mtion by Ms. Spencer to Bring
Back to the Table a Proposed Mdtion on | EPS
(FAI LED)



A nmotion by Ms. Spencer to bring back to the table a proposed notion
on a lunp sumfigure for IEPs failed with M. Ewing and Ms. Spencer
voting in the affirmative; M. Barse, Dr. Greenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone abstaining (M. Lipson voting in the
affirmative).

Resol uti on No. 184-82 Re: Taking fromthe Table - a Proposed
Motion on Title I Summer School

On notion of M. Ew ng seconded by M. Lipson, the follow ng

resol uti on was adopted with M. Ewing, Ms. Peyser, Ms. Spencer, and
M's. Zappone voting in the affirmative; M. Barse voting in the
negative; Dr. Greenblatt and Ms. \Wallace abstai ning:

Resol ved, That the proposed notion to anend the superintendent's FY
1983 QOperating Budget by adding $139,037 for Title | sumer school,

Handi capped - ESEA Title I, pg. 111-142, be taken fromthe table.

Resol uti on No. 185-82 Re: An Amendnent to the Superintendent's FY
1983 QOperati ng Budget, Handi capped -
ESEA Title |

On notion of M. BEw ng seconded by Ms. Spencer, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
M's. Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. Barse abstaining (M. Lipson voting in the
affirmative):

Resol ved, That the superintendent's FY 1983 (perati ng Budget be
amended by adding $139,037 for Title |I sunmmer school, Handi capped -
ESEA Title I, pg. I11-142.

Re: A Mtion by M. BEwing to Anend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1983 Operating
Budget by adding five A-D kindergarten teacher positions in the
amount of $92, 846, El enentary Schools, failed with M. Ew ng voting
inthe affirmative; M. Barse, Dr. Greenblatt, Ms. Peyser, Ms.
Spencer, Ms. Wallace, and Ms. Zappone abstaining (M. Lipson voting
in the affirmtive).

Re: A Mdtion by M. Lipson to Arend the
Superintendent's FY 1983 Operating
Budget

M. Lipson noved and M. Ew ng seconded that the superintendent's FY
1983 Operati ng Budget be anended by the addition of five elenmentary



school counsel or positions in the ambunt of $102, 035, Elenentary
School s.

Re: A Substitute Motion by Ms. Spencer
to Amend the Superintendent's FY 1983
Oper ati ng Budget (FAILED)

A substitute notion by Ms. Spencer to amend the superintendent's FY
1983 Operating Budget by the addition of five elenentary school
positions at the counselor |level in the ambunt of $102, 035,

El ementary Schools, failed with M. Ewing, Ms. Spencer, and Ms.
Wl | ace voting in the affirmative; Dr. Geenblatt, Ms. Peyser, and
M's. Zappone voting in the negative; M. Barse abstaining (M. Lipson
voting in the affirmative).

Re: A Mtion by Ms. Spencer to Arend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by Ms. Spencer to anend the superintendent's FY 1983
Operating Budget by the addition of $15,6000 for contractual services
for Board policy review, Division of Adm nistrative Anal ysis and
Audits, failed with Ms. Spencer and Ms. Wallace voting in the
affirmative; M. BEwmng, Ms. Peyser, and Ms. Zappone voting in the
negative; M. Barse and Dr. G eenblatt abstaining (M. Lipson voting
in the affirmative).

Resol uti on No. 186-82 Re: An Amendnent to the Superintendent's FY
1983 Operati ng Budget, Human Rel ati ons

On notion of Ms. Spencer seconded by M. Ew ng, the foll ow ng

resol uti on was adopted with M. Barse, M. Ew ng, Ms. Spencer, and
Ms. VWallace voting in the affirmative; Dr. Greenblatt, Ms. Peyser,
and Ms. Zappone abstaining (M. Lipson voting in the affirmative):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
amended by the addition of $2,200 for professional part-time for
Section 504 and Title I X, Departnent of Human Rel ations, pg. I1-93.

Re: A Mtion by M. BEwing to Anend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1983 Operating
Budget by the addition of a teacher specialist position in the
Departnment of Staff Devel opnent failed with M. Ewi ng, Ms. Spencer,
and Ms. Wallace voting in the affirmative; M. Barse and Dr.
Greenblatt voting in the negative; Ms. Zappone abstaining; Ms.
Peyser being tenporarily absent (M. Lipson voting in the
affirmative).

Re: A Mtion by Dr. Geenblatt to Anend the
Superintendent's FY 1983 Operating
Budget



Dr. Greenblatt noved and M. Barse seconded that the superintendent's
Oper ati ng Budget be anmended by budgeting 4.5 for new hires which
woul d del ete $157, 650.

Resol uti on No. 187-82 Re: Tabling of Dr. Geenblatt's Proposed Mdtion
on New Hre Rate

On notion of Ms. Wallace seconded by M. Ew ng, the foll ow ng
resol uti on was adopted with M. Ewing, Dr. Geenblatt, Ms. Spencer,
and Ms. Wallace voting in the affirmative; Ms. Peyser and Ms.
Zappone voting in the negative; M. Barse abstaining (M. Lipson
voting in the affirmative):

Resol ved, That Dr. Greenblatt's proposed notion on new hire rate for
teachers be tabl ed.

Re: A Mtion by Ms. Peyser to Anend the
Superintendent's FY 1983 Operating
Budget

M's. Peyser noved and M. BEw ng seconded that the superintendent's FY
1983 Operating Budget be anended to add 60.5 teachers at the mddle,
junior, and senior high school level to reduce the maxi mum cl ass size
by two which would nmean 27 in English and 30 in all other academc
subj ects in the anount of $1, 093, 616.

Re: A Mtion by M. Ewing to Anend Ms.
Peyser's Mdtion to Add 60.5 Teachers
(FAI LED)

A nmotion by M. Ewing to anend Ms. Peyser's notion to add 60.5
teachers at the secondary level to state that all of the additional
teachers would be in secondary English failed for |lack of a second.

Re: A Mtion by Ms. Peyser to Anend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by Ms. Peyser to amend the superintendent's FY 1983

Oper ati ng Budget by adding 60.5 teachers at the middle, junior and
seni or high school |evel to reduce the maxi numclass size by two in
the anmount of $1, 093,616 failed with M. Ewing and Ms. Peyser voting
inthe affirmative; Ms. Spencer voting in the negative;, M. Barse,
Dr. Greenblatt, Ms. Wallace, and Ms. Zappone abstaining (M. Lipson
abst ai ni ng) .

Re: A Mtion by Ms. Peyser to Anend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by Ms. Peyser to amend the superintendent's FY 1983
Oper ati ng Budget by reducing maxi num cl ass sizes at the secondary
| evel by one by adding 39.5 teachers in the anount of $649, 104 failed



with M. Ewing and Ms. Peyser voting in the affirmative;, Ms.
Spencer voting in the negative; M. Barse, Dr. Greenblatt, Ms.

Wl | ace, and M's. Zappone abstaining (M. Lipson voting in the
affirmative).

M's. Peyser assunmed the chair.

Re: A Mtion by M. BEwing to Anend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1983 Operating
Budget by addi ng 20 secondary teachers for the teaching of high
school English in order to reduce class size in the anount of
$361,526 failed with M. Ewing and Ms. Peyser voting in the
affirmative; Ms. Spencer voting in the negative; M. Barse, Dr.
Greenblatt, and Ms. Wllace abstaining; Ms. Zappone bei ng
tenmporarily absent (M. Lipson voting in the affirmative).

Re: A Mtion by M. BEwing to Anend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1983 Operating
Budget by addi ng $10,000 to the Quality Integrated Education budget
for activity buses for schools that were going to be consolidated and
for schools in the cluster areas failed with M. Ewi ng, Ms. Spencer,
and Ms. Wallace voting in the affirmative; M. Barse, Dr.

Greenbl att, and Ms. Peyser abstaining; Ms. Zappone being
tenmporarily absent (M. Lipson voting in the affirmative).

Re: A Mtion by Ms. Wallace to Arend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by Ms. Wallace to anend the superintendent's FY 1983
Qperating Budget by the addition of five senior high school

behavi oral assistants in the amount of $56,925 failed with Ms.
Wl | ace voting in the affirmative; M. Barse, M. BEw ng, Dr.
Greenblatt, Ms. Peyser, and Ms. Spencer abstaining; Ms. Zappone
being tenmporarily absent (M. Lipson voting in the affirmative).

M's. Zappone assuned the chair.

Resol uti on No. 188-82 Re: An Amendnent to the Superintendent's FY
1983 QOperati ng Budget, Division of
Transportation

On notion of Ms. Wallace seconded by Ms. Spencer, the foll ow ng
resol ution was adopted with M. Ewi ng, Ms. Spencer, Ms. Willace,
and Ms. Zappone voting in the affirmative; M. Barse, Dr.
Greenblatt, and Ms. Peyser abstaining (M. Lipson voting in the
affirmative):



Resol ved, That the superintendent's FY 1983 Operati ng Budget be
amended by addi ng $30,000 for a half-year inplenentation of the
reorgani zati on of the Division of Transportation, pg. V-62.

Re: A Mtion by Ms. Wallace to Arend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by Ms. Wallace to anend the superintendent's FY 1983
Operating Budget by the addition of 1.6 teacher positions to the
Secondary Learning Centers in the anbunt of $28,922 failed with M.
Ewi ng, Ms. Spencer, and Ms. Wallace voting in the affirmative; M.
Barse, Dr. Greenblatt, Ms. Peyser, and Ms. Zappone abstaining (M.
Li pson voting in the affirmative).

Resol uti on No. 189-82 Re: An Amendnent to the Superintendent's FY
1983 QOperati ng Budget, Secondary
Learning Centers

On notion of Ms. Wallace seconded by M. Ew ng, the foll ow ng
resol ution was adopted with M. Ewi ng, Ms. Spencer, Ms. Willace,
and Ms. Zappone voting in the affirmative; M. Barse, Dr.
Greenblatt, and Ms. Peyser abstaining (M. Lipson voting in the
affirmative):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
anended by the addition of one teaching position in the anmount of
$18, 076 for the Secondary Learning Centers, pg. |I1-96.

Resol uti on No. 190-82 Re: Taking fromthe Table - A Mdtion on
New H re Rate

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and Ms. Spencer voting in the negative (M. Lipson voting in the
negative):

Resol ved, That Dr. Greenblatt's proposed notion on the new teacher
hire rate be taken fromthe table.

Resol uti on No. 191-82 Re: An Amendnent to the Superintendent's FY
1983 Operati ng Budget, New Teacher
Hre Rate

On notion of Dr. Greenblatt seconded by M. Barse, the follow ng
resol ution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
and Ms. Spencer voting in the negative (M. Lipson voting in the
negative):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
amended by the deletion of $157,680 to reduce the new teacher hire



rate from BA5 to BA4. 5.

Resol uti on No. 192-82 Re: An Amendnent to the Superintendent's FY
1983 Operating Budget, Sal ary Lapse
Funds

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. BEw ng
voting in the negative; Ms. Spencer abstaining (M. Lipson being
tenmporarily absent):

Resol ved, That the superintendent's FY 1983 Operati ng Budget be
amended by the del etion of $155,000 fromsalary | apse funds.

Re: A Mdtion by M. Barse to Anend the
Superintendent's FY 1983 Operating
Budget ( FAI LED)

A nmotion by M. Barse to anend the superintendent's FY 1983 Operating
Budget by applying a 3 percent cut to the revised grand total figure
for a selected list of departnents for a savings of $2,428,347 failed
with M. Barse and Ms. Peyser voting in the affirmative; M. Ew ng,

M's. Spencer, Ms. Willace, and Ms. Zappone voting in the negative;

Dr. Greenblatt abstaining (M. Lipson voting in the negative).

Re: A Mtion by Dr. Geenblatt to Anend
t he Superintendent's FY 1983 (perating
Budget ( FAI LED)

A nmotion by Dr. Greenblatt to anmend the superintendent's FY 1983

Operating Budget by the deletion of $1,000,000 in itens that were not
classroom related (list to be left to the discretion of the superintendent)
failed with M. Barse, Dr. Geenblatt, and Ms. Peyser voting in the
affirmative; M. BEwming, Ms. Spencer, Ms. Wallace, and Ms. Zappone

voting in the negative (M. Lipson voting in the negative).

Re: A Mtion by Ms. Willace to Anend
t he Superintendent's FY 1983 (perating
Budget ( FAI LED)

A nmotion by Ms. Wallace to anend the superintendent's FY 1983
Operating Budget by the deletion of the addition of elenmentary school
teacher positions in the amunt of $665,537 failed with Ms. Spencer
and Ms. Wallace voting in the affirmative; M. Barse, M. BEw ng, Dr.
Greenblatt, Ms. Peyser, and Ms. Zappone voting in the negative (M.
Li pson abst ai ni ng) .

Resol uti on No. 193-82 Re: An Amendnent to the Superintendent's FY
1983 QOperati ng Budget

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:



Resol ved, That the superintendent's FY 1983 Operati ng Budget be
anended to establish the superintendent's salary for FY 1982-83 at
$74,000 on the condition that he fulfill his contractual obligation
to have a conpl ete physical exam nation within 30 days.

Resol uti on No. 194-82 Re: FY 1983 Operati ng Budget

On notion of Ms. Spencer seconded by M. Lipson, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
M's. Spencer, Ms. Willace, and Ms. Zappone voting in the
affirmative; M. Barse voting in the negative (M. Lipson voting in
the affirmative):

Resol ved, That the Board of Education adopt its FY 1983 (perating
Budget, as anended, in the amount of $356, 615, 351.

Re:  Adj our nnent
The president adjourned the nmeeting at 1:30 a.m
Pr esi dent
Secretary
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