APPROVED Rockvill e, Maryl and
33-1981 July 1, 1981

The Board of Education of Montgonery County nmet in special session at
t he Educational Services Center, Rockville, Mryland, on Wdnesday,
July 1, 1981, at 8:30 p.m

ROLL CALL Present: Ms. Carol F. Wallace, President in the
Chair
M. Joseph R Barse
M. Blair G BEw ng
Dr. Marian L. Greenblatt
Ms. Suzanne K Peyser
Mss Traci WIIlians
M's. El eanor D. Zappone

Absent: Ms. Elizabeth W Spencer

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thomas S. Fess, Parlianentarian
M. Jonat han Li pson, Board Menber - el ect

Re: Executive Session

The president announced that the Board had net in executive session
on personnel matters from7:30 to 8 p.m

Resol uti on No. 483-81 Re: Personnel Transfer

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M's. Zappone, the follow ng resolution was adopted with
M. Ewing, Dr. Geenblatt, Ms. Willace, and Ms. Zappone voting in
the affirmative; Ms. Peyser voting in the negative; M. Barse

abst ai ni ng:

Resol ved, That the follow ng personnel transfer be approved:
Transfer From To
Lewi s A. Jones Pri nci pal Pri nci pal

Argyl e Junior H gh R dgeview Junior High

Effective July 2, 1981

Resol uti on No. 484-81 Re: Appeal No. 1981-6
On notion of Dr. Greenblatt seconded by Ms. Zappone, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,

Ms. \Vallace, and Ms. Zappone voting in the affirmative; M. Barse
abst ai ni ng:



Resol ved, That the Board deny the request of Appeal No. 1981-6.
Re:  Announcnent

M's. \Wallace announced that Ms. Spencer was sorry that she could not
attend the cerenpny, but there had been a death in her famly

Re: Swearing-in
Ms. Shirley Ashburn admi nistered the oath of office to M. Jonathan
Li pson.

Re: Remarks by Incom ng Board Menber
M. Lipson read the follow ng statenent:

I thank all the people who supported ne and who had at tines a
ot nmore confidence in ne than | had in nyself. They know who
they are, and they don't need to be named. O course, | thank ny
famly for their support as well as their ability to endure
during the course of the canpaign. The honor that has been

best owed upon ne by the students of this county is sonmewhat
overwhel mng and in a sense hunbling. As | said throughout the
canpai gn, | bring no sweeping educational reforms with me. M
sole intention is sinply to represent as succinctly as possible
the voice of ny constituency--the students. To say that | am
honored by the responsibility that has been given to ne is to
understate the matter considerably. | have been told by a nunber
of people that this year holds a great nunber of conflicts.
Honestly | can say that | amprepared to deal with them In
summation, | would again like to thank all those people who
supported nme, and | | ook forward to a productive year

Re: Presentation of Certificate of
Appreci ation

On behal f of the Board, students, and staff, Ms. Willace presented a
certificate of appreciation to Mss Traci WIIianms, outgoing Board
nmenber .

Re: Remarks by Qutgoi ng Board Menber
Mss Traci WIlianms nmade the foll owi ng statenent:

I would like to begin by thanking all of you for coming out this
evening. The last time we were sitting in this roomas a Board
we were having a di scussion about a school closure, and | assure
you it is a rmuch friendlier atnosphere in here this evening.

As the cerenpbny progresses tonight it is difficult for ne to
judge whether this is the beginning of the end or the end of the
begi nni ng, but whichever way it goes | amfilled with a nyriad of
enotions. You have no idea of how nuch joy it fills ne to know
that 1 will no |longer get four-inch thick Board packets delivered
at ny door every night. On the other hand, | w nce at the
realization that I will no |longer be conming to Board neetings



twice a nonth to discuss matters of education with the policy
makers in the county.

Aside fromJon and his famly, | know of two people in the

audi ence now who share ny various enotions--ny nother and ny
father. They have endured the late |late hours of the Board

nmeeti ngs, the many, many phone calls, some of them | ong distance,
the pride and the frustrations that came with my termon the
Board of Education. | also know of one nenber of the audi ence
who is glad it is the end of ny termon the school Board and that
is my brother Larry who will be a junior in high school next year
at Walt Wiitman and will no | onger have nmessages for me or be
known as "hey, you are Traci's brother.™

As ny termon the Board began to draw to a cl ose, the Board

wat chers and people who were close to nme knew of ny frustrations
on the Board and asked ne whether if | had the chance I would do
it over. Mich to their surprise, | imediately answered yes.
There is no better experience and no better way to | earn about
the real world of education and people than through serving as an
actual nenber of a decision-making body. |If | hadn't had this
experience | would not have the perspective that | have gai ned
now. However, | must be honest and say this experience has al so
opened ny eyes to take a closer |ook as to whether I want to
pursue a career in politics. | lean close to dranma which with
our Presidential admnistration seens to | ean back to politics.

| would like to state that the Board has taken sonme small steps
forward in the past year in terns of student representation

M's. \Wallace, the Board president, has al nost al ways recogni zed
me at the Board table when | had a point to nake. | was all owed
to state ny vote for the first time in the election for the Board
president this year. | have had a great deal of productive
conmuni cation with the students, community, and administrators in
the school system | have been able to give sone input and add
anendnments to notions that have been significant for the students
of the county. As we traveled around the country for the

nati onal conferences, | found that Board nmenbers from ot her
states were also interested in gaining student nenbers on their
boards of education. Unfortunately although |I have nmade sone

i ndi vidual gains, | feel we have a long way to go with the
position of the student Board nmenber and the status of students
in the county. | have alluded several tines and you m ght have

noticed the frustration that is involved in the termof the
student Board nenber, and | don't nean to scare Jon or give him
any kind of bad feelings about the position, but | do feel a need
to express to you some of the sources of my frustration. The
nmere title--nonvoting student Board nenber--is in itself one of

t he greatest disadvantages of this position. M nonvoting status
has at times nmade ne feel as if | were jousting at windnmlls at
certain Board neetings. The know edge that the nost | can do for
my constituency is to voice ny opinions and represent the
students, add amendnents or give conments on various Board
nmotions is often disheartening not because | feel it is

i npossible to have an effect on Board decisions this way, but



because in Mntgomery County the decisions of the school Board

i nvol ve much nore than the nmere nmerits of each proposal that
cones before it. Each Board nenber, of course, has an individua
agenda and individual priorities. So our ability to viewissues
with the sane interest and our ability to come to the sanme
opinions on things is often hindered and varied. The politica

i nplications of every Board decision are considered by severa
Board nmenbers and often tines factors that do not directly

consi der the students or directly relate to the matter at hand
are considered as major factors in a resolution. Al of these
result in what | see as a very unconfortable and unfortunate
situation around the Board table. Board nenbers often cone to
the nmeeting with previous conceptions in their mnd of how they
are going to vote on certain matters, and it therefore seens that
my input is falling on inaccessible ears. The problemis not as
many people think that the Board nenbers do not listen to the
student Board nenber. | felt all throughout the year that ny
concerns were heard by the various Board nenbers around the
table. The problemis that the concerns of the student Board
menber are not necessarily considered by the adult Board nenbers,
and as a student nenber | was not al ways considered or included
in the discussions that were held before the Board neetings to
determ ne the various conceptions that woul d be brought about on
noti ons.

I must confess there was a period during nmy termwhen | becane so
caught up in the politics of the school Board that | al nost | ost
sight of ny purpose on the Board and of the purpose of the Board
itself. Because if |I could do that with just one term | wonder
if that could happen with an adult Board nenber over a four-year
term

There are several matters that | feel are still hanging as |
close ny term and | would like to state themnow. The first is
inregard to the report of the Mnority Relations Mnitoring
Conmittee. | begin to worry when an us/them situation devel ops
bet ween the Board of Education and one of its conmttees or a
portion of the comunity. As a student, ny chief concern is to
get the concerns of the committee report dealt with as soon as
and efficiently as possible. Another area of concern is the

i npl enentati on of the long-range facilities plan and the senior
high policy. Both of these have had a great deal of publicity
and a great deal of public reaction as they will affect a great
many people within the school system It is vital that the

i npl enent ati on of these policies be followed very closely by the
students, community, and Board of Education. | hate to see
peopl e's lives changed because sinply they are not aware of or do
not understand a school Board policy. Finally in regard to the
status of the office of student affairs, this office has been
reduced, cut, shuffled, and downgraded during the course of the
past nont hs through various proposals. This office is the only
one which directly deals with student concerns and student
matters. Aside fromthe superintendent's support, the conmmunity
support, the Montgonery County Council's support, the Board has



persisted in the various proposals dealing with this position
However, fortunately I amglad to say that one of the Board
menbers had re-evaluated the situation and proposed a resol ution
to reconsider or |ook at the position before any cuts are nade in
the grade, and | appreciate M. Barse's input on that matter

Now t hat you are aware of sone of the frustrations about the
student Board nenber, | would like to informyou what pulled ne

t hrough the various hard tines that | went through aside fromny
friends and family. Dr. Ed Andrews, who is the superintendent of
school s, has been a great supporter of students for as long as |
have known him and he has al ways been available to ne for
information, for help, and often for a shoulder to cry on. But
he is in the forefront, and there are several people | would like
to recogni ze and thank right now who are not really in the
forefront and who are really behind the scenes in the Board
office. Mary Lou Wod who has al ways hel ped nme to get certain
items in on tinme that I mght have forgotten. Tom Fess who
consulted often on parlianentary procedure. Larry Bowers who ran
things off for me and was a general good friend. Kate Newnyer
who typed up ny nenos and often corrected ny spelling m stakes.

I owe much nore than thanks to the next person | would like to
nmention. He has been a notivation and a source of information
for me for over five years. Hi s shoulder was al ways there for ne
to cry on and his advice to me was always to trust in m own
opinion. To M. Mke Mchaelson, I wuld like to give special

t hanks.

Re: Congratuations to Mss WIIlians

On behalf of Ms. Spencer, Ms. Wallace read a neno extendi ng
congratulations to Mss Wllians. M. Charles Glchrist, county
executive, presented a certificate of appreciation to Mss WIIians.
Board nmenbers extended thanks to Mss WIllians for her service on the
Board and wel coned M. Lipson

Re:  Adj our nnent
The president adjourned the neeting at 9 p.m
Pr esi dent

Secretary
EA'm



