APPROVED Rockvil | e, Maryl and
12- 1981 February 10, 1981

The Board of Education of Montgonery County nmet in regular session
at the Educational Services Center, Rockville, Maryland, on
Tuesday, February 10, 1981, at 10:20 a.m

RCOLL CALL Present: Ms. Carol F. Wallace, President in the
Chai r
M. Joseph R Barse*
M. Blair G BEw ng
Dr. Marian L. Greenbl att
Ms. Suzanne K. Peyser
Ms. Elizabeth W Spencer
Mss Traci WIIlians
M's. El eanor D. Zappone

Absent: None

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant

Re: Announcenent s

Ms. Wl lace announced that the Board had net in executive session
on personnel matters from 9 am to 10 a.m She said that M.
Barse would not be present wuntil the afternoon because of a
busi ness comm t nent.

Resol uti on No. 110-81 Re: Approval of the Agenda for
February 10, 1981

On notion of Ms. Spencer seconded by Ms. Peyser, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
February 10, 1981, with the deletion of the itens on the
Tax-deferred Annuity Program Abilities Testing, Recommendati ons
Resulting from the Study of the dassification of Admnistrative
and Supervisory Positions, and Recommendations Resulting from the
Study of Secretarial, derical, Alde, and Related Positions; and be
it further

Resol ved, That the Board start its budget action at 3 p.m

Resol ution No. 111-81 Re: Executive Session February 10,
1981

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was



adopt ed unani nousl y:

WHEREAS, On January 26, 1981, the Board of Education adopted
Resol ution No. 82-81 to hold an executive session on February 10,
1981; and

* M. Barse joined the neeting at a later tine.

WHEREAS, A site itemwas not on the list of topics to be discussed
i n executive session; now therefore be it

Resolved, That the Board of Education under the authority of
Article 76A, Section 11(a) of the Annotated Code of Maryland anend
Resol ution No. 82-81 to include a site itemto be discussed at its
noon executive session on February 10, 1981.

Resol ution No. 112-81 Re: Mnutes of January 19, 21, and
22, 1981

On notion of Ms. Spencer seconded by Ms. Zappone, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the m nutes of January 19, 21, and 22, 1981, be
approved.

Re: Proposed Resol ution on
| nvocati ons

On January 26, 1981, Ms. Peyser introduced the follow ng which was
seconded by M's. Spencer:

WHEREAS, The Congress of the United States, the Maryland State
Legi sl ature, and the Montgonery County Council open their
busi ness neetings with an Invocation; and

WHEREAS, It would be desirable for the Board of Education of
Mont gonery County to follow the precedent of the aforesaid
| egi sl ati ve bodies; now therefore be it

Resol ved, That the Board of Education business neetings be
opened by interdenom national |nvocations as a synbol of our
commtnent to asking the blessings of God on a free people; and
be it further

Resol ved, That such invocations conmence with the first all-day
nmeeting in March.

Resol ution No. 113-81 Re: An Anendnent to the Proposed
Resol ution on I nvocati ons

On notion of Ms. Spencer seconded by M. BEwing, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the proposed resolution on Invocations be anended to



change "interdenom national” to "nondenom national” in the first
Resol ved, to add "for a trial period of six nonths" to the second
Resolved, and to add a third Resolved, "Resolved, That an
evaluation of this exercise be held at the end of the trial
period."

Re: A Substitute Mtion by Dr.
G eenbl at t

Dr. Geenblatt noved a substitute notion that at | east one business
meeting a nonth be opened by student performng groups
representative of schools in the county.

Resol uti on No. 114-81 Re: Sustaining the Chair

M. BEwing, Ms. Peyser, Ms. Spencer, and Ms. Willace (Mss
Wllians affirmative) voted to sustain the ruling of the chair that
Dr. Geenblatt's substitute notion was out of order. Dr.
G eenblatt and Ms. Zappone voted in the negative.

Re: A Motion by Ms. Peyser on
| nvocat i ons ( FAI LED)

M's. Peyser's proposed resolution on invocations failed with M.
Ewing, Ms. Peyser, and Ms. Spencer voting in the affirmative;
Ms. Wllace voting in the negative; Dr. Geenblatt and Ms.
Zappone abstaining (Mss WIIlians abstaining).

Resol uti on No. 115-81 Re: Bid No. 36-81, Typewiters

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of typewiters;
now therefore be it

Resol ved, That havi ng been duly advertised Cctober 30, 1980, the
contracts for the furnishing of typewiters for the period of
February 11, 1981, through January 8, 1982, under Invitation to Bid
36-81 be awarded to:

Atl antic Business Systens, Inc., Rosslyn, Virginia

| BM Cor poration, Rockville, Mryland

Maryl and Typewriter and Equi prent Corporation, Rockville,
Maryl and

M tchel | Business Equi pnent, Hyattsville, Maryl and

Rockville O fice Machines, Inc., Rockville, Maryland,

| ow bi dders neeting specifications.

Resol ution No. 116-81 Re: Bid 50-81, Industrial Arts
Har dwar e



On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of industrial
arts hardware; now therefore be it

Resol ved, That havi ng been duly advertised Decenber 12, 1980, the
contracts for the furnishing of industrial arts hardware for the
period of February 28, 1981, through February 27, 1982, under
Invitation to Bid 50-81 be awarded to:

Brodhead- Garrett Co., develand, Chio

Gai thersburg Farnmers Supply, Inc., Githersburg, Maryland
Leonard Jed Co., Bl adensburg, Maryland

Thonpson & Cooke, Inc., Bl adensburg, Maryl and,

| ow bi dders neeting specifications.

Resol ution No. 117-81 Re: Bid 55-81, Ofice and Schoo
Suppl i es

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of office and
school supplies; now therefore be it

Resol ved, That having been duly adverti sed Decenber 17, 1980, the
contracts for the furnishing of office and school supplies for the
period of February 11, 1981, through February 10, 1982, under
Invitation to Bid 55-81 be awarded to:

Al perstein Brothers, Inc., Washington, D.C

Anti etam Paper Co., Inc., Hagerstown, Maryl and
Bal ti nore Envel ope Conpany, Baltinore, Maryl and

Barton, Duer and Koch Paper Conpany, Cheverly, Maryl and
Boi se Cascade O fice Products, Pennsauken, New Jersey
Cantwel | - eary Co., Inc., Landover, Maryl and

Chaselle Arts and Crafts, Inc., Colunbia, Mryland
Easton Arts & Crafts, Ltd., Beltsville, Mryland

Engl ewood Conpany, |nc., Upper Darby, Pennsylvani a
Garrett-Buchanan, Co., Colunbia, Maryland

GEMEXCO Tradi ng Inc., New York, New York

M S. Gnn Co., Bladensburg, Maryland

A obe Ofice Supply Co., Inc., New York, New York

J. L. Hammett Co., Lynchburg, Virginia

Interstate Ofice Supply Co., Alexandria, Virginia
Jacobs- Garner Supply Co., Inc., Hyattsville, Maryland
Maryl and O fice Supply Co., Baltinore, Maryland

Ruwe Pencil Co., G eenw ch, Connecti cut

Standard Stationery Co., Inc., Philadel phia, Pennsylvania
Charles A. Wlson Co., Inc., Baltinore, Maryland,



| ow bi dders neeting specifications.

Resol ution No. 118-81 Re: Bid 57-81, Industrial Arts
El ectroni cs Supplies

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of industrial
arts electronic supplies; now therefore be it

Resol ved, That having been duly advertised Decenber 17, 1980, the
contracts for the furnishing of industrial arts electronic supplies
for the period of February 14, 1981, through February 13, 1982,
under Invitation to Bid 57-81 be awarded to:

ASI El ectronics, Baltinore, Maryland

Centroni ¢ Wol esalers, Inc., Hyattsville, Mryland
Enpire El ectronics Supply Co., Bethesda, Maryl and
Lytron D stributing Conpany, Tinonium Maryl and

Pi oneer Standard El ectronics, Githersburg, Maryl and
Pyttronic Industries, Inc., Savage, Maryl and,

| ow bi dders neeting specifications.

Resol ution No. 119-81 Re: Bid 62-81, Frozen Foods

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of frozen foods;
now therefore be it

Resol ved, That havi ng been duly adverti sed Decenber 23, 1980, the
contract for the furnishing of frozen foods for the period of
February 25, 1981, through February 24, 1982, under Invitation to
Bid 62-81 be awarded to:

Snel ki nson Bros., Corp., Jessup, Maryland,
| ow bi dder neeting specifications.
Resol uti on No. 120-81 Re: Bid 64-81, Custodial Supplies
On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of custodi al
supplies; now therefore be it

Resol ved, That having been duly adverti sed Decenber 17, 1980, the



contracts for the furnishing of custodial supplies for the period
of March 1, 1981, through February 28, 1982, under Invitation to
Bi d 64-81 be awarded to:

Al bright Co., Baltinore, Mryland

Al'lied Cordage Co., Baltinore, Maryland

Avril, Inc., Reading, Pennsylvania

Baer Sl ade Corp., Savage, Maryl and

Bal ti nore Warner Paper Co., Baltinore, Maryl and
G W Blancard Co., Beltsville, Mryland

Calico Industries, Inc., Landover, MNaryl and
Cantwel | -d eary Paper Co., Landover, Maryland
Chenmex Chemcals, Inc., Burke, Virginia
Commercial Wping doth Corp., Bladensburg, Maryl and
Crown Supply, Springfield, Virginia

Custodi an's O oset, Laurel, Maryl and

District Supply Co., Inc., Hyattsville, Maryland
Janitex Rug Service Corp., Hyattsville, Maryl and
Masury- Col unbia Co., Melrose Park, Illinois

Met ropol i tan Paper & Packagi ng, Washington, D. C

Nat i onwi de Papers, Dorsey, Maryl and

Nol and Conpany, Falls Church, Virginia

Oma Day, Inc., Springfield, Virginia

Purex Corp., Philadel phia, Pennsylvania

Sanitaire, Tinmonium Maryland

Stanl ey Honme Products, Easthanpton, Massachusetts
Tandem Hose Rubber, Al exandria, Virginia

United Distributors, Springfield, Virginia

Waco Ladder & Scaffolding Co., Brentwood, Maryl and,

| ow bi dders neeting specifications.

Resol ution No. 121-81 Re: Bid 65-81, Door dosers and Exit
Devi ces

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of door closers
and exit devices; nowtherefore be it

Resol ved, That having been duly adverti sed Decenber 23, 1980, the
contracts for the furnishing of door closers and exit devices for
the period of February 11, 1981, through Decenber 31, 1981, under
Invitation to Bid 65-81 be awarded to:

Tayl or Security and Lock Co., Inc., Githersburg, Maryl and,
| ow bi dder neeting specifications.

Resol uti on No. 122-81 Re: Bid 66-81, Library Media Center
Suppl i es



On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of library nedia
center supplies; now therefore be it

Resol ved, That havi ng been duly advertised January 7, 1981, the
contracts for the furnishing of library nmedia center supplies for
the period of February 11, 1981, through February 10, 1982, under
Invitation to Bid 66-81 be awarded to:

Brodart, Inc., WIliansport, Pennsylvania

Dento, Inc., Madison, Wsconsin

Gaylord Bros., Inc., Syracuse, New York

M S. G nn Conpany, Bl adensburg, Maryl and

Uni versity Products, Inc., Holyoke, Mssachusetts
Nel son C. Wiite Conpany, Baltinore, Maryl and,

| ow bi dders neeting specifications.

Resol uti on No. 123-81 Re: FY 1981 Categorical Transfer
Wthin the Nutrition Education
and Trai ning Project

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the following transfer for
the FY 1981 MCPS Nutrition Education and Training Project funded by
MBDE t hrough the Child Nutrition Act of 1966, P.L. 95-166:

Cat egory From To
09 Fixed Charges $2, 430
10 Food Service $2, 430

and be it further

Resol ved, That the county executive be requested to reconmend
approval of this categorical transfer to the County Council and
that a copy be sent to the county executive and the County Council.

Resol uti on No. 124-81 Re: FY 1981 Categorical Transfer for
Vocati onal Education Prograns

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the transfer below for FY
1981 vocational education prograns:



Cat egory From To
05 Special Education $3, 226
09 Fixed Charges $3, 226

and be it further

Resol ved, That the county executive be requested to recomend
approval of this transfer to the County Council and that a copy of
this resolution be transmtted to the county executive and the
County Counci | .

Resol uti on No. 124-81 Re: FY 1981 Suppl enent a
Appropriation fromthe Federal
CGovernnment To Be Used to O f set
Partially Projected Budget
Deficits

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized subject
to County Council approval to receive and expend revenues anount to
$1, 214,367 to be applied to accounts in the follow ng categories:

Cat egory Suppl enent al
01 Admnistration $ 82,000
06 Pupil Transportation 301, 942
07 Qperation of Plant and Equi prent 630, 425
09 Fixed Charges 200, 000
Tot al $1, 214, 367

and be it further

Resol ved, That the county executive be requested to reconmend
approval of this resolution to the County Council and a copy be
sent to the county executive and County Council.

Resol ution No. 126-81 Re: Subm ssion of an FY 1982 G ant
Proposal for the Transitional
Bi | i ngual Program

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Zappone, the follow ng resol ution was
adopted with M. Ewng, Ms. Spencer, Ms. Willace, and Ms.
Zappone voting in the affirmative; Dr. Geenblatt and Ms. Peyser
voting in the negative (Mss Wllianms affirmative):

Resol ved, That the superintendent of schools be authorized to
submt an FY 1982 ESEA, Title MI grant proposal to the U S
Departnent of Education for a Transitional Bilingual Program and
be it further

Resol ved, That a copy of this resolution be sent to the county



executive and the County Council.
Resol uti on No. 127-81 Re: Personnel Mnthly Report

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES).

Resol ution No. 128-81 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accumul ated
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the period indicated:

Posi tion and No. of
Nane Locati on Days
Sally Al den Spec. Ed. Aide Il 30

and Teacher Asst.
Pyl e Juni or H gh School

Harvey L. Lowe Painter 11 20
D v. of Mintenance

Resol uti on No. 129-81 Re: Death of Ms. Margaret B. Hoyl e,
C assroom Teacher at North
Bet hesda Juni or H gh School

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on January 27, 1981, of Ms. Margaret B. Hoyl e,
a classroom teacher at North Bethesda Junior H gh School, has
deeply saddened the staff and nenbers of the Board of Education;
and

WHEREAS, In the fifteen years that Ms. Hoyl e had been a nenber of
the staff of Mntgonmery County Public Schools, she had nade
val uabl e contributions to the students and school prograns; and



WHEREAS, M's. Hoyle's intensive planning and pride in her work were
recogni zed by staff and associates alike; now therefore be it

Resol ved, That the nenbers of the Board of Education express their
sorrow at the death of Ms. Margaret B. Hoyle, and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be nade part of the mnutes of this
meeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 130-81 Re: Death of M. WIlliamJ. Lester,
[1l, O assroom Teacher at W nston
Churchill H S

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on January 24, 1981, of M. WIIliamJ. Lester,
11, a classroomteacher at Wnston Churchill H gh School, has
deeply saddened the staff and nmenbers of the Board of Education;
and

WHEREAS, In the nore than 19 years that M. Lester had been a
menber of the staff of the Montgonmery County Public Schools, his
weal th of know edge and experience in his chosen field earned him
an envi abl e reputati on anong col | eagues and students; and

WHEREAS, M. Lester was able to establish a rapport w th students,
staff and parents that nade hima truly effective teacher; now
therefore be it

Resol ved, That the nenbers of the Board of Education express their
sorrow at the death of M. WIlliamJ. Lester, Ill, and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be nade part of the mnutes of this
meeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 131-81 Re: Death of M. CGeorge N. Main
Carpenter in the D vision of
Mai nt enance

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on January 13, 1981, of M. George N. Main, a
carpenter in the D vision of M ntenance, has deeply saddened the
staff and nenbers of the Board of Education; and

WHEREAS, M. Main was a nenber of the Mintenance Division for six
years and, during that tine, was commended for his cooperation; and



WHEREAS, M. Main's pride in his work and his pleasant attitude
were recogni zed by staff and associ ates; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of M. CGeorge N. Main, and extend deepest
synpathy to his famly; and be it further

Resol ved, That this resolution be nade part of the mnutes of this
meeting and a copy be forwarded to the famly of the deceased.

Re: Assignnment of Area Associate
Superintendents and Area
Directors of Educational Services

The superintendent announced the foll ow ng assignnents. Dr. Paul
Vance woul d be associ ate superintendent in Area A, and Dr. Robert

Shekl et ski would be director of educational services. Dr. Al an
Dodd woul d be associate superintendent in Area B, and Dr. Cornell
Lewis would be director of educational services. Dr. Lee Etta

Powel I woul d be associate superintendent in Area C, and Dr. Thonas
Peters woul d be director of educational services.

Re: Board/Press/Visitor Conference

Dr. David Eberly, president of MCEA, appeared before the Board of
Educati on.

Resol uti on No. 132-81 Re: HB 479/ SB 254 - Special Education
Nonpubl i ¢ Pl acenent

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Mss WIllians, the follow ng resol uti on was
adopted with Dr. Geenblatt, Ms. Spencer, Ms. Wllace, and Ms.
Zappone voting in the affirmative; M. Ewing voting in the
negative; Ms. Peyser abstaining (Mss WIIlians abstaining):

Resol ved, That the Board of Education oppose HB 479/SB 254 -
Speci al Education -- Nonpublic Pl acenent.

Re: A Motion by Ms. Spencer to
Support HB 596 - Driver Education
( FAI LED)

A notion by Ms. Spencer to support HB 596 - Driver Education
failed with M. BnMng and Ms. Spencer voting in the affirmative;
Ms. Peyser, Ms. Willace, and Ms. Zappone voting in the negative;
Dr. Geenblatt abstaining (Mss Wllians affirmative).

Resol uti on No. 133-81 Re: HB 731/ SB 337 - Spendi ng Prograns
Mandat ed on Local Governnent

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was adopt ed
unani nousl y:



Resol ved, That the Board of Education take no position on HB 731/ SB
337 - Spendi ng Prograns Mandated on Local Governnent.

Resol uti on No. 134-81 Re: SB 447 - Educati on Budget
Cat egori es

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Wallace, the follow ng resol ution was
adopted with M. Ewing, Ms. Peyser, Ms. Spencer, Ms. Willace,
and Ms. Zappone voting in the affirmative; D. Geenblatt
abstaining (Mss WIllians being tenporarily absent):

Resol ved, That the Board of Education support the recommendation to
oppose SB 447 - Educati on Budget Categori es.

Resol uti on No. 135-81 Re: HB 755/ SB 404 - Maryland Public
Et hi cs Law Lobbyi ng D scl osure
Exenpti on

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani mously (Mss WIllians being tenporarily absent):

Resol ved, That the Board of Education support HB 755/ SB 404 -
Maryl and Public Ethics Law -Lobbying D sclosure Exenption.

Resol uti on No. 136-81 Re: HIR - Teacher Conpensation

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Wallace, the follow ng resol ution was
adopted with Dr. Geenblatt, Ms. Peyser, Ms. Spencer, Ms.
Wal | ace, and Ms. Zappone voting in the affirmative; M. Ew ng
voting in the negative (Mss WIIians abstaining):

Resol ved, That the Board of Education support the recommendation to
oppose HIR - Teacher Conpensati on.

Resol uti on No. 137-81 Re: SB 401 - Mandatory Retirenent
On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support the recommendation to
oppose SB 401 - Mandatory Retirenent.

Resol ution No. 138-81 Re: HIR 33 - Educational Personnel

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was adopted
unani nousl y:

Resol ved, That the Board support HIR 33 - Educational Personnel.



Resol uti on No. 139-81 Re: SB 329 - Possession of Wapons

On recommendation of the superintendent and on notion of Ms.
Peyser seconded by Ms. Spencer, the following resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support SB 329 - Possession
of Wapons.

Re: Report from Supervisor of
El ections

Ms. Marie Garber stated that this was the el eventh year for the
program of invol ving young people in high schools directly in the

el ectoral process. She said that in 1971 they had their first high
school voter registration drive, and since that tinme had enroll ed
over 41,000 students. She explained that the registration drive
was now held in Septenber and was now alnost entirely run by
students. She felt that it was tine to remnd the Board of this
program and seek their reaffirmation of the program

Resol uti on No. 140-81 Re: H gh School Voter Registration
Pr ogr am

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Montgonery County Board of Education approved a high
school voter registration programin 1971; and

WHEREAS, The Board of Supervisors of El ections for Mntgonery
County, Maryland, has undertaken a major responsibility for
i npl enenting this programsince its inception; and

WHEREAS, The voter turnout record fromthe 1980 General El ection

i ndicates significant inprovenent in the voting turnout in the 18-
to 21-year-old group, a group largely enrolled in the high school
voter registration drives of 1978, 1979, and 1980; now therefore be
It

Resol ved, That the Board of Education and Montgonery County Public
School s commend the Board of Supervisors of Elections for its work
in registering young voters; and be it further

Resol ved, That the Board of Education reaffirns its enthusiastic
support for the high school Voter Registration Program and
encourages all eligible students to register to vote.

Re: Staff Response to Ad Hoc Task
Force on Mental Health Referrals

Ms. Wal |l ace announced that menbers of the task force were in the
audi ence; however, she did not expect themto respond to the staff



report until they had nmet as a task force. She asked whet her Board
menbers had specific questions on the first recomendation. Ms.
Zappone remarked that it seenmed to her that the staff was saying
they agreed with the recommendations but were concerned about
budget inplications. She wondered whether they had | ooked at what
the inpact would Dbe. Dr. H awat ha Fountai n, associ ate
superintendent for continuum education, replied that 13 additiona
personnel woul d be needed to have a nental health professional ful
time. He pointed out that the superintendent's neno listed their
maj or obj ecti ons.

M. BEw ng wondered whether there was a | ack of communi cation here.
He asked whether the task force was recommendi ng that a nental
health professional attend every single EMI or only those where

t here were behavi or problens which mght be a nental health
problem Ms. Margit Missner, parent services specialist, replied
that the original task force report called for a nental health
professional to attend the EMIs. She said that one of the thoughts
behi nd the recommendati on was that they could never tell when a
mental heal th probl emwould surface. Dr. Fountain added that his
staff did discuss the EMI which was the body that dealt wth al
probl ens of students, not to be confused with the SARD. He said
that the EMI was the first line of advice to the teacher

Ms. Peyser stated that the parent should be notified inmrediately
if there was to be an EMI. Dr. Fountain replied that they did want
parents involved; however, they should be involved |ong before
there was a need for the EMI. Ms. Wallace felt very strongly that
a parent should be notified if anything out of the ordinary
happens. She said that if there was an EMI the parent should be
notified, and she indicated that the Board m ght have to conme back
tothis in terns of the ACES Manual

Dr. Pitt agreed that if there were a problemw th the youngster the
parent should be notified; however, at tinmes a teacher m ght want
to

consult the reading teacher. Ms. \Wallace disagreed and felt that
a parent should be contacted about this. Ms. Spencer wondered
about the function of the parent in a session where the focus was
on the teacher's teaching skills. Ms. Wallace felt that an EMI
had to do wth the way a particular youngster was reacting. She
said if the systemwas not answering the needs of a child then the
parent should be notifi ed.

M. Ewing stated that he would like to go to a question that seened
to pervade the discussion which was the identification of who
should be a nental health professional. He said that the staff
t hought that pupil personnel workers and counselors should be
identified, and he was not sure how serious a problemthat woul d be

to the task force. He agreed that if they had a set of
requi rements sone of these people would neet them and ot hers woul d
not . If, on the other hand, a person's training enabled him to

identify problem areas, then clearly he would be able to play a
role. He thought they needed to nake clear that pupil personne



workers and counselors were there to assist, but they certainly
were not certified as nmental health people. The distinction m ght
have to deal with who was going to nake a formal judgnent about who
was going to nake a reconmendation about a child. Dr. Raphael
M nsky, consulting psychol ogi st, explained that the pupil personnel
worker had primarily been the case manager which was part of the
team approach. Wen it cane to who needed help, that would be a
col l ective judgnment of the EM.

M. BEw ng understood that there was staff opposition to the notion
of a separate nental health concerns conmmttee. He wondered what
woul d happen if the nedical advisory commttee had a subgroup for
this concern. Dr. Richard Goss replied that he had served on the
medi cal advisory commttee for six years, and for all of those
years he was the only nmental health person on the commttee. He
t hought there needed to be a separate commttee. Dr. Fountain felt
that if the nedical advisory commttee was properly constituted in
subgroups he would not see the need to add another group. Ms.
Spencer asked staff to cone in with a proposal for subgroups such
as nental health and dentistry. She said that she could envision a
structure where the dentist could work with others who were not
necessarily part of the medical advisory commttee. Ms. Wallace
suggested that Dr. Goss discuss this with his task force. M .
Ewi ng asked whether the Board would have an opportunity to hear
from the task force before taking action on the recomendations.
Ms. Wallace stated that she had said she would be happy to neet
with Dr. Goss, and M. Ewing felt the Board should hear from Dr.
G oss at the Board table.

Re: Announcenent

Ms. Wallace announced that the Board had net in executive session
from12:45 p.m to 3 p.m on legal matters, a site item and
personnel matters. M. Barse joined the neeting during that tine.

Re: New Busi ness

1. Dr. Geenblatt noved that at |east one business neeting a nonth
be opened by student perform ng groups representative of schools in
the county. Ms. Zappone seconded the notion. Ms. Spencer asked
that the Board be provided with a fiscal inpact statenent when they
consi dered the proposed resol ution.

2. M. BEwing noved that the Board ask staff to be prepared to

di scuss with the Board when the staff is ready a set of proposals
regardi ng recognition and rewards for enployees. Ms. Peyser
seconded the noti on.

3. Ms. Wallace reported that the Board had received a letter from
M. Monte inquiring about the nam ng of the vocational/technical
center. The superintendent agreed to look into the matter, and
Ms. Spencer suggested involving comunity people who were
interested in vocational/technical education.



Re: Eastern/Sligo Nnth Gade
Assi gnmrent

Dr. Geenblatt noved approval and Ms. Zappone seconded the
fol |l ow ng:

WHEREAS, Northwood is to beconme a 9-12 high school in
Sept enber, 1981; and

WHEREAS, As a result of this grade reorgani zation, Sligo
Juni or H gh School would have an estimated 56 ninth grade
students, only those fromthe Wodlin/Wodsi de portion of
the service area, if changes are not nade; and

WHEREAS, This is too few students to offer a ninth grade
program at reasonabl e costs; and

WHEREAS, Alternatives have been considered and di scussed
with parents of the students affected and with PTA/ PTSA
representatives and principals of Blair area secondary
school s affected; now therefore be it

Resol ved, That Blair be reorganized to a 9-12 high
school in Septenber, 1981, serving ninth grade students
fromthe portions of the Sligo and Eastern Junior H gh
School areas who nornmally articulate to Blair; and

be it further

Resol ved, That the ninth grade from Takoma Park Juni or
H gh School be assigned to Blair in Septenber, 1982;
and be it further

Resol ved, That the County Council, county executive,
and state superintendent of schools be nade aware of
t hese acti ons.

Re: A Motion by Ms. Spencer to Anend
t he Proposed Resol ution on
Eastern/Sligo N nth G ade
Assi gnmrent

Ms. Spencer noved a substitute second Resolved that the ninth
grade from Takoma Park Junior H gh School will not be assigned to
Blair prior to Septenber, 1982. Mss WIIlians seconded the notion.

Re: A Substitute Mdtion by M. Barse
to Arend the Proposed Resol ution
on Eastern/Sligo N nth G ade
Assi gnnment ( FAI LED)

A substitute notion by M. Barse to delete the second Resol ved
clause failed with M. Barse, M. Ewing, and Ms. Wallace voting in
the affirmative; Dr. Geenblatt, Ms. Peyser, Ms. Spencer, and



Ms. Zappone voting in the negative (Mss WIIlians abstaining).

Resol ution No. 141-81 Re: An Anendnent to the Proposed
Resol ution on Eastern/Sligo N nth
G ade Assi gnnent

On notion of Ms. Spencer seconded by Mss WIllians, the follow ng
resolution was adopted wth M. Barse, M. BEwWng, Ms. Spencer,
Ms. Wallace, and Ms. Zappone voting in the affirmative; Dr.
G eenblatt and Ms. Peyser abstaining (Mss Wllians affirmative):

Resol ved, That the proposed resolution on Eastern/Sligo ninth grade
assi gnnent be anended by substituting "Resolved, That the ninth
grade from Takonma Park Junior H gh School will not be assigned to
Blair prior to Septenber, 1982; and be it further" for the second
Resol ved cl ause.

Resol ution No. 142-81 Re: An Anendnent to the Proposed
Resol ution on Eastern/Sligo N nth
G ade Assi gnnent

On notion of Dr. Geenblatt seconded by Ms. Zappone, the follow ng
resol uti on was adopted wwth M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. Wallace, and Ms. Zappone voting in the
affirmative; Ms. Spencer abstaining (Mss WIIlians abstaining):

Resol ved, That the proposed resolution on Eastern/Sligo ninth grade
assignnent be anmended by the addition of a new first WHEREAS
cl ause, "WHEREAS, According to the Senior H gh School Policy, 'H gh
school s shall be four-year schools (G ades 9-12) as feasible, given
existing facilities and enrollment patterns'; and" and substitute
"These are" for "This is" in the third WHEREAS cl ause.

Re: A Motion by Dr. Geenblatt to
Amrend the Proposed Resol ution on
Eastern/ Sligo NNnth G ade
Assi gnnent ( FAI LED)

A notion by Dr. Geenblatt to anmend the proposed resol ution on
Eastern/Sligo ninth grade assignnment by adding a new third
Resol ved, "Resolved, That the ninth graders from Key Junior H gh
School who currently articulate to Blair H gh School (from Broad
Acres, Brookview, New Hanpshire Estates) be assigned to Blair in
Septenber, 1982, and the ninth graders from Key Junior who
currently articulate to Springbrook H gh School (from Cesthaven
and Jackson Road E enentary) be assigned to Springbrook in
Septenber, 1982, and that the ninth graders from Key Junior H gh
who currently articulate to Paint Branch H gh School (from Gal way
El enentary) be assigned to Paint Branch or Banneker according to
the Senior H gh School Policy in Septenber 1982" failed with Dr.
G eenbl att, M s. Peyser, and Ms. Zappone voting in the
affirmative;, M. Ewing, Ms. Spencer, and Ms. Wllace voting in
the negative; M. Barse abstaining (Mss WIlians negative).



Re: A Mdition by Dr. Geenblatt to
Amend the Proposed Resol ution on
Eastern/ Sligo NNnth G ade
Assi gnmrent

Dr. Geenblatt noved an additional Resol ved cl ause, "Resol ved, That
those students from Takoma Park and Key Junior H gh Schools who
will be attending Blair for their tenth grade may transfer to Blair
H gh School for their ninth grade for the 1981-82 school vyear
wi thout transportation provided," and Ms. Zappone seconded the
not i on.

Resol uti on No. 143-81 Re: An Anendnent to Dr. Greenblatt's
Motion on Eastern/Sligo N nth
G ade Assi gnnent

On notion of M. Barse seconded by Ms. Spencer, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That Dr. Geenblatt's notion on Eastern/Sligo ninth grade
assi gnnment be amended by the addition of "subject to the provisions
of the transfer policy."

Resol ution No. 144-81 Re: An Anendnent to the Proposed
Resol ution on
Eastern/Sligo N nth G ade
Assi gnmrent

On notion of Dr. Geenblatt seconded by Ms. Zappone, the follow ng
resol uti on was adopted wwth M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, Ms. Wallace, and Ms. Zappone voting in the
affirmative; Ms. Spencer voting in the negative:

Resol ved, That the proposed resolution on Eastern/Sligo ninth grade
assi gnnent be anended by addi ng a new Resol ved, "Resol ved, That

t hose students from Takonma Park and Key Juni or H gh School who wll
be attending Blair for their tenth grade may transfer to Blair H gh
School for their ninth grade for the 1981-82 school year w thout
transportation provided and subject to the provisions of the
transfer policy."

Resol ution No. 145-81 Re: Eastern/Sligo Nnth Gade
Assi gnmrent

On recommendati on of the superintendent and on notion of Dr.

G eenbl att seconded by Ms. Zappone, the follow ng resol uti on was
adopted with M. BEning, Dr. Geenblatt, Ms. Peyser, Ms. Spencer,
Ms. Wallace, and Ms. Zappone voting in the affirmative; M. Barse
abstaining (Mss WIIlians abstaining):

WHEREAS, According to the Senior H gh School Policy, "H gh schools
shal | be four-year schools (G ade 9-12) as feasible, given existing
facilities and enroll nent patterns”; and



WHEREAS, Northwood is to becone a 9-12 high school in Septenber
1981; and

WHEREAS, As a result of this grade reorganization, Sligo Junior
H gh School would have an estimated 56 ninth grade students, only
those from the Wodlin/Wodside portion of the service area, if
changes are not nade; and

WHEREAS, These are too few students to offer a ninth grade program
at reasonabl e costs; and

WHEREAS, Alternatives have been considered and di scussed with
parents of the students affected and with PTA/ PTSA representatives
and principals of Blair area secondary school s affected; now
therefore be it

Resol ved, That Blair be reorganized to a 9-12 high school in

Sept enber, 1981, serving ninth grade students fromthe portions of
the Sligo and Eastern Juni or H gh School areas who normally
articulate to Blair; and be it further

Resol ved, That ninth grade students from the Takoma Park Junior
H gh School area will not be assigned to Blair prior to Septenber
1982; and be it further

Resol ved, That those students from Takoma Park and Key Junior H gh
Schools who will be attending Blair for their tenth grade may
transfer to Blair H gh School for their ninth grade for the 1981-82
school year without transportation provided and subject to the
provisions of the transfer policy; and be it further

Resol ved, That the County Council, county executive, and state
superi ntendent of schools be nmade aware of these actions.

Resol uti on No. 146-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of M. Ewi ng seconded by Mss WIllians, the follow ng
resol ution was adopted with M. Ewing, Ms. Spencer, Ms. Wllace,
and Ms. Zappone voting in the affirmative; M. Barse, Dr.

G eenblatt, and Ms. Peyser voting in the negative (Mss WIIlians
affirmative):

Resol ved, That the FY 1982 Operati ng Budget be anended by the
restoration of two professional positions and one secretarial
position with related costs to the Enpl oyee Assi stance Program
Categories 1 and 9, in the amount of $117, 075.

Re: A Motion by Ms. Peyser to Arend
the FY 1982 (perati ng Budget

Ms. Peyser noved that the Board change the position of
adm ni strative assistant for student affairs to a .5 A-D teacher
specialist position and change the secretarial positionto a .5



position. M. Barse seconded the notion.

Resol uti on No. 147-81 Re: Tabling of dassification of
Adm ni strative Assistant for
Student Affairs Position

On notion of M. Ewi ng seconded by Ms. Spencer, the follow ng
resolution was adopted wth M. Barse, M. BEwmng, Ms. Spencer,
Ms. Wallace, and Ms. Zappone voting in the affirmative; Dr.
G eenblatt and Ms. Peyser voting in the negative (Mss WIIlians
affirmative):

Resol ved, That the part of the notion dealing with the
classification of the adm nistrative assistant for student affairs
position be put on the table.

Resol uti on No. 148-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of Ms. Peyser seconded by M. Barse, the follow ng
resolution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser
and Ms. Zappone voting in the affirmative;, M. Ewng, Ms.
Spencer, and Ms. Willace voting in the negative (Mss WIlians
negative):

Resol ved, That the FY 1982 Operati ng Budget be anended by reducing
the admni strative assistant for student affairs positionto a .5
position in the amount of $16,484, Categories 1 and 9.

Resol uti on No. 149-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of Ms. Peyser seconded by M. Barse, the follow ng
resolution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser
and Ms. Zappone voting in the affirmative;, M. Ewing, Ms.
Spencer, and Ms. Wallace voting in the negative (Mss WIIlians
negative):

Resol ved, That the FY 1982 (perati ng Budget be anmended by reducing
the secretarial position to the admnistrative assistant for
student affairs to a .5 position in the anmount of $7,012,
Categories 1 and 9.

Resol uti on No. 150-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of M. Ewi ng seconded by M. Barse, the follow ng

resol ution was adopted with M. Barse, M. Ewing, Ms. Spencer, and
Ms. Wallace voting in the affirmative; Dr. Geenblatt, Ms.
Peyser, and Ms. Zappone abstaining (Mss Wllians affirmative):

Resol ved, That the FY 1982 (perati ng Budget be anended by restoring
t he assistant principal position, Rock Terrace H gh School, in the
amount of $16,508, Categories 5 and 9.



Re: A Motion by M. Ew ng to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Enng to anmend the FY 1982 (perati ng Budget by
restoring one classroomteacher position, Rock Terrace H gh School,
Categories 5 and 9, failed for lack of a second.

Resol uti on No. 151-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of M. Ewi ng seconded by M. Barse, the follow ng

resol ution was adopted with M. Barse, M. Ewing, Ms. Spencer, and
Ms. Zappone voting in the affirmative; Dr. Geenblatt, Ms.
Peyser, and Ms. Willace voting in the negative (Mss WIlians
affirmative):

Resol ved, That the FY 1982 (perating Budget be anmended by del eting
$2,000 fromout-of-state travel, Board of Education, Category 1.

Re: A Motion by M. Ew ng to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Enmng to delete $5,000 from Board nmenber expenses,
Board of Education, Category 1, failed with M. BEwmng, Ms.
Spencer, and Ms. Wallace voting in the affirmative; M. Barse, Dr.
G eenblatt, and Ms. Zappone voting in the negative; Ms. Peyser
abst ai ni ng.

Re: A Motion by M. Ew ng to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. BEwing to delete $350 for the purchase of |iquor,
Board of Education, Category 1, failed with M. Barse, M. Ew ng,
and Ms. Spencer voting in the affirmative; Dr. Geenblatt, Ms.
Peyser, Ms. \Wallace, and Ms. Zappone voting in the negative (Mss
Wllians affirmative).

Ms. Zappone pointed out that these funds were for three
hospitality roons at three different conventions and were nostly
for food.

Re: A Motion by M. Ew ng to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Enng to amend the FY 1982 (perati ng Budget by
restoring one speech/| anguage coordi nator position, D vision of
Speech and Language Prograns, Categories 5 and 9, failed for |ack
of a second.



Re: A Motion by Dr. Geenblatt to
Amend the FY 1982 (perating
Budget ( FAI LED)

A notion by Dr. Geenblatt to amend the FY 1982 Qperati ng Budget by
del eting $99, 000, Category 6, and $9,900, Category 9, for
transportation for special education sumrer school failed with Dr.
G eenblatt, and Ms. Peyser voting in the affirmative; M. Ew ng,
Ms. Spencer, Ms. Willace, and Ms. Zappone voting in the
negative; M. Barse abstaining (Mss WIIlians negative).

Re: A Motion by M. Ew ng to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Enwng to anmend the FY 1982 (perati ng Budget by
restoring 2.5 positions to Head Start, Categories 2 and 9, in the
amount of $68,843 failed with M. Barse and M. Ewing voting in the
affirmative;, Dr. Geenblatt, Ms. Peyser, Ms. Spencer, and Ms.
Zappone voting in the negative;, Ms. Willace abstaining (Mss

W11l ians abstaining).

Re: A Motion by M. Ew ng to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Ewng to anmend the FY 1982 (perati ng Budget by the
addition of $135,111 to create a diagnostic and clinical teamto
wor k during the school year with children whose basic skills need
work in reading and mat hematics and to focus on mnority children,
but not exclusively, and to pick up on the basic skills sunmrer
program failed with M. Ewing voting in the affirmative;, Ms.
Peyser voting in the negative; M. Barse, Dr. Geenblatt, Ms.
Spencer, Ms. Wallace, and Ms. Zappone abstaining (Mss WIIlians
affirmative).

Re: A Motion by M. Ew ng to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Enng to anmend the FY 1982 (perati ng Budget by
addi ng $500, 000 for fuel, Category 7, failed for lack of a second.

Re: A Motion by M. Ew ng to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Enng to amend the FY 1982 (perati ng Budget by
restoring one teacher/advisor position, Mark Twai n School,
Categories 5 and 9, failed with M. Ewng voting in the
affirmative; Ms. Peyser and Ms. Wllace voting in the negative;
M. Barse, D. Geenblatt, Ms. Spencer, and Ms. Zappone
abstaining (Mss Wllians affirmative).



Resol uti on No. 152-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of Dr. Geenblatt seconded by M. Barse, the follow ng
resol uti on was adopted wwth M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. Wallace, and Ms. Zappone voting in the affirmative; M. Ew ng
and Ms. Spencer voting in the negative (Mss WIllians
affirmative):

Resol ved, That the FY 1982 Operating Budget be anended by setting
the new hire rate for teachers at an average of BA 4.5 which would
del ete $284, 370, Categories 2, 5 and 9, fromthe FY 1982 (Qperating
Budget .

Re: A Motion by Dr. Geenblatt to
Amend the FY 1982 (perating
Budget

Dr. Geenblatt noved that the Board anend the FY 1982 (perating
Budget by deleting $75,000 in substitute accounts for non-sick
| eave rel ated substitutes. Ms. Peyser seconded the notion.

Resol uti on No. 153-81 Re: Tabling of Dr. Geenblatt's
Proposed Modtion on Substitutes

On notion of Ms. Spencer seconded by M. BEwing, the follow ng
resol uti on was adopted wwth M. Ewi ng, Ms. Peyser, Ms. Spencer,
and Ms. Wallace voting in the affirmative; no negative vote taken:

Resol ved, That Dr. Geenblatt's notion on substitutes be tabled
until the Board receives nore information.

Re: A Motion by Dr. Geenblatt to
Amend the FY 1982 (perating
Budget ( FAI LED)

A notion by Dr. Geenblatt to amend the FY 1982 Qperati ng Budget by
del eting $164, 307, Category 9, MCPS Retirenent, credit for mlitary
service failed with Dr. Geenblatt and Ms. Peyser voting in the
affirmative;, M. BEwng, Ms. Spencer, Ms. Wllace, and Ms.
Zappone voting in the negative;, M. Barse abstaining (Mss WIIlians
negative).

Resol uti on No. 154-81 Re: Taking Dr. Geenblatt's Mtion
From the Tabl e

On notion of M. Ewi ng seconded by Ms. Spencer, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That Dr. G eenblatt's notion on substitutes be taken from
the tabl e.



Re: A Motion by Dr. Geenblatt to
Amend the FY 1982 (perating
Budget ( FAI LED)

A notion by Dr. Geenblatt to amend the FY 1982 Qperati ng Budget by
del eting $75,000 fromthe substitute accounts for non-sick | eave
related substitutes failed with Dr. Geenblatt and Ms. Peyser
voting in the affirmative; M. Ewing, Ms. Spencer, and Ms.
Wal lace voting in the negative; M. Barse and Ms. Zappone
abstaining (Mss WIlians negative).

Resol uti on No. 155-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of Dr. Geenblatt seconded by M. Barse, the follow ng
resol uti on was adopted wwth M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. Wallace, and Ms. Zappone voting in the affirmative; M. Ew ng
and Ms. Spencer abstaining (Mss WIIlians abstaining):

Resol ved, That the FY 1982 Operati ng Budget be anended by changi ng
the title of teacher ESQOL/Bilingual to teacher-LEP.

M's. Spencer assumed the chair.

Re: A Motion by Ms. \Wallace to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by Ms. Wallace to anend the FY 1982 (perati ng Budget by
del eti ng $154, 722 fromtextbooks, Category 3, failed with Ms.
Spencer and Ms. Wallace voting in the affirmative; M. Ew ng, Dr.
G eenblatt, Ms. Peyser, and Ms. Zappone voting in the negati ve;
M. Barse abstaining (Mss Wllians affirmative).

Ms. Wall ace assuned the chair.

Re: A Motion by Dr. Geenblatt to
Amend the FY 1982 (perating
Budget

Dr. Geenblatt noved that the Board del ete the positions of HI
Supervi sor, Division of Auditory Progranms, H || Supervisor, D vision
of Speech and Language Prograns, and H 1 Supervisor, D vision of

Vi sion Prograns, and add back one coordinator of multifacility
prograns (H1) and two G D specialists. Ms. Peyser seconded the
not i on.

Resol uti on No. 156-81 Re: A Substitute Mtion on the
Departnent of Multifacility
Prograns/ Al ternative Centers

On notion of M. Barse seconded by Ms. Zappone, the follow ng
resol uti on was adopted wwth M. Barse, M. Ewing, Dr. Geenblatt,



Ms. Peyser, and Ms. Zappone voting in the affirmative; Ms.
Spencer and Ms. Wall|ace voting in the negative (Mss WIIlians
abst ai ni ng) :

Resol ved, That the Board requests the superintendent in his
proposal s for the organi zati on of Continuum Education to include an
organi zation option for the Departnent of Miultifacility
Prograns/Alternative Centers which would delete the positions of
H1 Supervisor, Dvision of Auditory Programs, HI Supervisor
D vision of Speech and Language Prograns, and H1 Supervisor,
Division of Vision Prograns, and add back one coordinator of
multifacility prograns (H1) and two (G D) specialists.

Re: A Substitute Mdtion by Ms.
Spencer on the FY 1982 Operati ng
Budget

Ms. Spencer introduced the follow ng substitute notion which was
seconded by Mss WIIians:

Resol ved, That the Board of Education adopt as its Qperating
Budget for FY 82 the superintendent's budget as submtted and
amended by Dr. Andrews to date, which includes the follow ng:
The printed docunent, with the exclusion on page |1-36, of
1 "G Assistant Principal, a reduction of $15,007 in
Category 2 with a conconitant reduction of $1,501 in
Category 9, Budget page V-21, which appear through
t ypogr aphi cal error;
The area-office and area-related positions as outlined in
t he superintendent's nmeno of January 26, 1981, sone of
whi ch positions are reiterations of positions contained in
the printed docunent;
An additional 0.5 position to be called a Teacher
Speci al i st/ Communi ty Coordi nator, Budget page I11-172, for
an additional $11,903 in Category 2, and on page V-21
$1,190 in Category 9;
An expansion of the Basic Skills Program by additions of
$57,777 in Category 2, $800 in Category 3, $11,000 in
Category 6, Budget pages | 23/25, and $5,777 in Category
9, page V-21, along with an additional $13,500 in Category 2,
page V-64 to provide additional stipends for Basic Skills;

and be it further

Resol ved, That this substitute shall not include any additions
or del etions proposed and passed to date on the initiation of
one or nore Board nenbers.

Resol uti on No. 157-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of M. Barse seconded by Ms. Zappone, the follow ng
resolution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser
Ms. Wallace, and Ms. Zappone voting in the affirmative; M. Ew ng



voting in the negative; Ms. Spencer abstaining (Mss WIIians
abst ai ni ng) :

Resol ved, That the FY 1982 Operating Budget be anended by the
del etion of $1,000,000 to pay for the Unfunded Accrued Liability,
Cat egory 9.

Resol uti on No. 158-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of M. Barse seconded by Dr. Geenblatt, the follow ng
resoluti on was adopted wwth M. Barse, Dr. Geenblatt, Ms. Peyser,
Ms. Wallace, and Ms. Zappone voting in the affirmative; M. Ew ng
voting in the negative; Ms. Spencer abstaining (Mss WIIlians
abst ai ni ng) :

Resol ved, That the FY 1982 (perating Budget be anmended by reducing
the grant total of federal, state, and private agency grants by
$1, 496, 967, various categori es.

Re: An Anendnent to the FY 1982
Qper ati ng Budget ( FAI LED)

A notion by Dr. Geenblatt that the FY 1982 Qperating Budget be
amended by deleting $1,978,533 from Categories 2, 3, 7, 6, and 9
which would be the result of closing 10 elenentary schools and
three junior high schools failed with Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative; M. Barse, M. Ew ng,
Ms. Spencer, and Ms. Willace voting in the negative (Mss
Wl lianms negative).

Re: A Motion by M. Barse to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Barse to anmend the FY 1982 (perati ng Budget by

del eting $298,845 in part-time and other salaries (a 2 percent cut)
failed with M. Barse and Dr. Geenblatt voting in the affirmative;
M. BEwing, Ms. Spencer, Ms. Wallace, and Ms. Zappone voting in
the negative; Ms. Peyser abstaining (Mss WIIlians abstaining).

Resol uti on No. 159-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of M. Barse seconded by Ms. Peyser, the follow ng
resoluti on was adopted wwth M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Willace voting in the affirmative;, M. Ewng, Ms.
Spencer, and Ms. Zappone voting in the negative (Mss WIlians
abst ai ni ng) :

Resol ved, That the FY 1982 Operati ng Budget be anended by del eting
$124,000 in part-time and other salaries, various categories.

Re: A Motion by M. Barse to Anend



the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Barse to anend the FY 1982 (perati ng Budget by
deleting $186,593 in Contractual Services failed with M. Barse,
Dr. Geenblatt, and Ms. Peyser voting in the affirmative;, M.
Ew ng, Ms. Spencer, Ms. Willace, and Ms. Zappone voting in the
negative (Mss WIIlians negative).

Resol uti on No. 160-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of M. Barse seconded by Dr. Geenblatt, the follow ng
resol uti on was adopted wwth M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Willace voting in the affirmative;, M. Ewng, Ms.
Spencer, and Ms. Zappone voting in the negative (Mss WIIlians
abst ai ni ng) :

Resol ved, That the FY 1982 Operati ng Budget be anended by the
del etion of $60,000 in contractual services (various categories).

Re: A Motion by M. Barse to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Barse to anmend the FY 1982 (perati ng Budget by

del eting $390, 000 from supplies and materials (a 2 percent
reduction) failed with M. Barse and Dr. Geenblatt voting in the
affirmative;, M. BEmng, Ms. Peyser, Ms. Spencer, Ms. Wallace,
and Ms. Zappone voting in the negative (Mss WIllians
affirmative).

Re: A Motion by M. Barse to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Barse to anmend the FY 1982 (perati ng Budget by
deleting $154,722 from supplies and naterials failed with M.
Barse, Dr. Geenblatt, and Ms. Wallace voting in the affirmative;
M. Ewing, Ms. Spencer, and Ms. Zappone voting in the negative;
Ms. Peyser abstaining (Mss WIIlians abstaining).

Re: A Motion by M. Barse to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Barse to anend the FY 1982 (perati ng Budget by

del eting $63,559 fromtravel and fees failed with M. Barse, Dr.

G eenblatt, and Ms. Peyser voting in the affirmative; M. Ew ng,
Ms. Spencer, Ms. \Wallace, and Ms. Zappone voting in the negative
(Mss WIlians negative).



Resol uti on No. 161-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of M. Barse seconded by Ms. Peyser, the follow ng

resol uti on was adopted wwth M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Wallace voting in the affirmative;, M. Ewing, Ms.
Spencer, and Ms. Zappone voting in the negative (Mss WIIlians
negative):

Resol ved, That the FY 1982 Operati ng Budget be anended by del eting
$6,000 fromtravel and fees (various categories).

Re: A Motion by M. Barse to Anend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Barse to anend the FY 1982 (perati ng Budget by the
del etion of $72,171 in furniture and equi pment (a cut of 2 percent)
failed with M. Barse, Dr. Geenblatt, and Ms. Peyser voting in
the affirmative;, M. EBEwng, Ms. Spencer, Ms. Wallace, and Ms.
Zappone voting in the negative (Mss WIIlians negative).

Re: A Mtion by M. Barse to Amrend
the FY 1982 (perati ng Budget
( FAI LED)

A notion by M. Barse to anend the FY 1982 (perati ng Budget by the
del eti on of $391,567 in salaries and authorized positions in
Category 1 failed with M. Barse, Dr. Geenblatt, and Ms. Peyser
voting in the affirmative; M. BEmMng, Ms. Spencer, Ms. Will ace,
and Ms. Zappone voting in the negative (Mss WIIlians negative).

Resol uti on No. 162-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of Dr. Geenblatt seconded by Ms. Zappone, the follow ng
resol uti on was adopted wwth M. Barse, Dr. Geenblatt, Ms. Peyser,
and Ms. Zappone voting in the affirmative;, M. Ewng, Ms.
Spencer, and Ms. Wallace voting in the negative (Mss WIIlians
negative):

Resol ved, That the FY 1982 Operating Budget be anended by del eting
$923, 403 (various categories) by the closure of three junior high
school s.

Re: A Motion by Ms. Spencer to Anend
the FY 1982 (perati ng Budget

Ms. Spencer noved that the Board anend the FY 1982 Qperating
Budget by addi ng $250,000 for energy and utilities. Ms. Wllace
seconded the notion.



Resol uti on No. 163-81 Re: A Substitute Mtion by Dr.
G eenblatt to Arend the FY 1982
Qper at i ng Budget

On notion of Dr. Geenblatt seconded by M. Barse, the follow ng
resolution was adopted with M. Barse, Dr. Geenblatt, Ms. Peyser
and Ms. Zappone voting in the affirmative; M. Ewing, Ms.
Spencer, and Ms. Wallace voting in the negative (Mss WIIlians
abst ai ni ng) :

Resol ved, That the FY 1982 Qperating Budget be anended by addi ng
$125,000 for energy and utilities, Category 7.

Re: Salary of the Superintendent of
School s

Ms. Wil lace announced that the Board had net in executive session
to discuss the salary of the superintendent of schools. For FY
1982 his salary would be $70,000 a year which was a 7.7 percent
i ncrease, which added $1, 750 to the budget.

Resol uti on No. 164-81 Re: An Anendnent to the FY 1982
Qper at i ng Budget

On notion of Ms. Spencer seconded by Ms. Zappone, the follow ng
resol uti on was adopt ed unani nousl y:

Resolved, That the notion on the FY 1982 perating Budget be
amended by addi ng $22, 895,000 for cost of 1iving.

Resol uti on No. 165-81 Re: An Anendnent to the Substitute
Motion on the FY 1982 (perating
Budget

On notion of Ms. Spencer seconded by M. BEwing, the follow ng
resol uti on was adopt ed unani nously:

Resol ved, That the substitute nmotion on the FY 1982 Qperating
Budget be anmended by addi ng $22, 895, 000 for cost of living.

Resol uti on No. 166-81 Re: An Anendnent to the Substitute
Motion on the FY 1982 (perating
Budget

On notion of M. Ewi ng seconded by Ms. Zappone, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the substitute nmotion on the FY 1982 Qperating
Budget be anmended by adding $1, 750 for the salary increase of the
superintendent of schools, Category 1.



Resol ution No. 167-81 Re: An Arendnent to the Substitute
Motion on the FY 1982 Operating
Budget

On notion of M. Barse seconded by Ms. Wallace, the follow ng
resol uti on was adopted wwth M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Peyser, and Ms. Wallace voting in the affirmative; Ms.
Spencer and M's. Zappone voting in the negative (Mss WIIlians
abst ai ni ng) :

Resol ved, That the substitute nmotion on the FY 1982 Qperating
Budget be anended by deleting $3,485,370 , which equals all the
itens the Board acted on plus the addition of $125, 000 for
utilities with the intent of making the substitute notion differ by
$284, 441 fromthe mai n notion.

Re: A Substitute Mdtion by Ms.
Spencer on the FY 1982 Operati ng
Budget

A substitute notion by Ms. Spencer that the Board adopt a FY 1982
Operating Budget, as anended, in the anount of $336, 305,339 failed
with Ms. Spencer voting in the affirmative; M. Barse, M. Ew ng,
Ms. Wallace, and Ms. Zappone voting in the negative; Dr.

G eenblatt and Ms. Peyser abstaining (Mss Wllians affirmative).

Re: A Motion by Mss Wllians to
Amend the FY 1982 (perating
Budget (FAI LED)

A notion by Mss Willians to amend the FY 1982 (perati ng Budget by
restoring $23,498 for the .5 adm nistrative assistant for student
affairs position and the .5 secretarial position failed with M.
Ewi ng, Ms. Spencer, and Ms. Wallace voting in the affirmative;
M. Barse, Dr. Geenblatt, and Ms. Peyser voting in the negative;
Ms. Zappone abstaining (Mss Wllians affirmative).

For the record, M. Ewing stated he was not going to vote for the
budget because he believed it to be inadequate for the needs of the
school system For the record, Ms. Spencer said she would vote
for the budget. She did not approve of sone of the cuts, but she
would work to support education in Mntgonery County. For the
record, Mss WIllianms said she could not vote for the budget or
against it because she felt they had nade sone very serious
m st akes.

Resol uti on No. 168-81 Re: FY 1982 (perating Budget

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by M. Ewing, the follow ng resol ution was adopted
with M. Barse, Dr. Geenblatt, Ms. Peyser, Ms. Spencer, Ms.
Wal | ace, and Ms. Zappone voting in the affirmative; M. Ew ng
voting in the negative (Mss WIIians abstaining):



Resol ved, That the Board of Education adopt the FY 1982 Qperating

Budget in the anount of $336, 589, 780.
Re: Itens of Information
Board nenbers received the followng itens of information

Itens in Process

RI CA Progress Report

Attendance Area for Martin Luther King Junior H gh School
(for future consideration)

Construction Progress Report

ok wbhpRE

Pre- Post Conparison G oup Eval uation Study
Re: Adj our nnent
The president adjourned the neeting at 11 p. m
Pr esi dent

Secretary
EA m

Short-term Effects of Human Relations Training HR 17:

A



