APPROVED Rockvil | e, Maryl and
33-1980 Cct ober 27, 1980

The Board of Education of Montgonery County nmet in regular session
at the Educational Services Center, Rockville, Maryland, on Monday,
Cctober 27, 1980, at 7:40 p.m

ROLL CALL Present: Dr. Daryl W Shaw, President in the
Chai r
M. Joseph R Barse*
M. Blair G BEw ng*
Dr. Marian L. Geenbl att
Ms. Elizabeth W Spencer
Mss Traci WIIlians
Ms. Carol F. Wllace
Ms. El eanor D. Zappone

Absent: None

O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant

Resol ution No. 616-80 Re: Approval of the Agenda

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Zappone, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Cct ober 27, 1980.

Resol ution No. 617-80 Re: Reduction of Retainage - Danascus
El ementary School (Area 5)

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Wallace, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The McAlister-Schwartz Conpany, general contractor for the
nmoder ni zati on of Damascus El enentary School, has conpl eted 85
percent of all specified requirenents as of Cctober 3, 1980, and
has requested that the 10 percent retai nage anount, which is based
on the conpleted work to date, be reduced to 5 percent retainage;
and

WHEREAS, The project bonding conpany, Anmerican |nsurance Conpany,
by letter dated Septenber 8, 1980, consented to this reduction; and

WHEREAS, The project architect has recommended that this request
for reduction in retai nage be approved; now therefore be it



Resol ved, That the <contact's specified 10 percent retainage
wi t hhel d from periodic construction contract paynents to the

MAl i ster-Schwartz Company, gener al contractor for t he
noder ni zati on of Damascus El enentary School, currently

* M. Barse and M. BEnMng joined the neeting at a later tine.

amounting to 10 percent of the contractor's request for paynent to
date, now be reduced to 5 percent with the remaining 5 percent to
becone due and payable after formal acceptance of the conpl eted

pr oj ect and total conpletion  of al | remai ning contract
requirenents.

Resol uti on No. 618-80 Re: State-Omed Portable d assroons
Wodfield El enentary School (Area
5)

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Wallace, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The State Interagency Commttee has approved $40, 000

t hrough the FY 1981 capital budget to rel ocate four state-owned
portabl e cl assroons from another county to Wodfield El enmentary
School ; and

WHEREAS, Local funds of $10,000 for providing electrical service to
the portable classroomunit are required in addition to the
all ocation received fromthe state; and

WHEREAS, It is necessary to amend the Board of Education's FY 1981
Capital Inprovenents Programto reflect this action by the I AC now
therefore be it

Resol ved, That the Board of Education anmend its FY 1981 Capita

| mprovenents Programto include a project to relocate four

st at e-owned portabl e classroons to Wodfield El enentary School; and
be it further

Resol ved, That the superintendent, subject to approval of County
Counci |, be authorized to receive and expend a state appropriation
of $40, 000 for Wodfield El enentary School; and be it further

Resol ved, That a local transfer be initiated for $10,000 fromthe
Local Unli quidated Surplus Account (balance after transfer
$108, 290. 72) to the subject program and be it further

Resol ved, That the county executive be requested to recommend to
the County GCouncil this amendnment to the FY 1981 Capita
| mprovenents Program and the transfer of funds from the Local
Unl i qui dat ed Surpl us Account.

Resol uti on No. 619-80 Re: 1980-81 School Cal endar



On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education adopted the 1980-81 school cal endar
on January 8, 1980; and

WHEREAS, That cal endar has 13 holidays, including Decenber 24 and
25, 1980, with a work day on Friday, Decenber 26; and

WHEREAS, By changing the status of Decenber 24 froma holiday to a
wor k day, and Decenber 26 froma work day to a holiday, no enpl oyee
woul d be adversely affected and no students would be affected in
any way but the change woul d provide a four-day period in which
bui I dings could be closed to effect greater energy conservation;
now therefore be it

Resol ved, That the 1980-81 school cal endar be nodified by

desi gnati ng Wdnesday, Decenber 24 as a work day instead of a
hol i day, and designating Friday, Decenber 26 as a holiday instead
of a work day.

Resol uti on No. 620-80 Re: FY 1981 Categorical Transfer
Wthin the Mark Twain Satellite
Pr ogr am

On recommendati on of the superintendent and on notion of Ms.
Wl | ace seconded by Ms. Spencer, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the followng transfer within
the Mark Twain Satellite Programfrom MSDE under P.L. 94-142:

Cat egory From To
03 Instructional Q her $3, 772
05 Special Education $3, 772

and be it further

Resol ved, That the county executive be requested to reconmend
approval of this transfer to the County Council and that a copy of
this resolution be sent to the county executive and County Council .

Resol ution No. 621-80 Re: Wilization of a Portion of the
FY 1981 Appropriation for
Proj ected Supported Pro-
grans for National Basic Skills
| nprovenent Program ESEA Title
I

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Dr. Greenblatt, the follow ng resol ution was
adopt ed unani nousl y:



Resol ved, That the superintendent of schools be authorized to
recei ve and expend under the FY 1981 Appropriation for Supported
Prograns of $500,000 a grant of $50,000 fromthe Departnent of
Education to conduct an ESEA Title Il program for the Devel opnent
of a Parent Involvenment Support System for Basic Skills, Preschool
to Gade 3 in the followi ng categories and to establish a 10-nonth
t eacher specialist position (A-D):

Cat egory Amount
02 Instructional Salaries $39, 147
03 Instructional Qher 3, 369
09 Fixed Charges 7,484
Tot al $50, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and County Counci |

Re: Monthly Financial Report

The superintendent reported that they woul d be receiving additional
nmoney fromthe state for transportation costs. He said that their
bi g concern was in the operation of the school buildings. They had
$4.4 mllion budgeted; however, |ast year they spent $4.6 mllion
for fuel. He indicated that they had cut down on fuel consunption
but the unit price per gallon was still rising. The other concern
was the financing of special education youngsters in private

pl acenent. He said that the nmajor problemareas in this year's
budget which add up to a $1.3 mllion deficit were transportation
and utilities.

Ms. Wallace called attention to Attachnent 4 and noted the
transfers fromsupplies into contractual services. She inquired
about what contractual services were being purchased and what
supplies and nmaterials they were going to have to do without. Dr.
Shaw not ed that they woul d have a $137, 000 deficit under
instructional salaries which was partially caused by the $300, 000
deficit attributed to hiring additional teachers. He said that the
enpl oynent freeze savings would be out of instructional salaries,
and he wondered how they woul d get this anmount. The superi nt endent
expl ained that they should really be saying they would obtain this
from noni nstructional positions in Category 2 because as Dr. Shaw
poi nted out they were not freezing teacher positions. Dr.

G eenblatt asked if there were any way of knowing how
transportation was affected by the 1900 additional students. The
superintendent agreed to check into this. Ms. Spencer asked
whet her they had had to add additional bus runs. Dr. Pitt said
they would ook into this.

Resol uti on No. 622-80 Re: Recognition of Qutstanding
Schol ar s

On recommendati on of the superintendent and on notion of Ms.



Spencer seconded by Ms. Wallace, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, Each year the National Merit Schol arship Corporation

provi des an opportunity for able students to denonstrate their
schol astic ability and to conpete for a variety of schol arships for
t heir hi gher education; and

WHEREAS, Each year students from Montgonmery County Public School s
are well represented anong the national semfinalists which are,
according to the National Merit Schol arship Corporation, anong the
top one-half of one percent of the graduating seniors in United
State high schools; and

WHEREAS, (One hundred seventeen seniors from ni neteen Mont gonery
County public high schools are anong this year's semfinalists; and

WHEREAS, Ei ght other students have been nanmed semfinalists in the
sevent eent h Nat i onal Achi evenent Schol ar shi p Program for
Qut st andi ng Negro Students; and

WHEREAS, The achi evenents of these students have brought honor to
t hensel ves, their famlies, their teachers, and the Montgonery
County Public Schools; nowtherefore be it

Resol ved, That the Montgonery County Board of Education, on behalf
of the school systemstaff and the citizens of Mntgonery County,
extends to each of the students nanmed who are semfinalists in the
1980 National Merit Schol arship Qualifying Exam nation or the
sevent eent h Nat i onal Achi evenent Schol ar shi p Program for
Qut standing Negro Students, sincere congratulations and its best
wi shes for future personal and academ c success; and be it further

Resol ved, That a copy of this resolution shall be presented to each
of the students honored.

Bet hesda Chevy Chase
lan M Aberbach
Eve Abr aham

Renee N. Brooks

Li sa Chertkov

Dani el J. Edel son
Adifford J. Eskey
Russell F. Ford
Jed J. Gaylin
Deborah S. Kalb
Sinon G Kapl an
Mark C. Nel son

Rol and B. N nom ya
Dougl as W Pi nsky
John A. Richter
Parmrel a G Snoot
Noam Y. Stadl an

Wnston Churchill
Byard J. Bennett
M chael P. Cassidy
Davi d Dea

Dani el W Forden
Ri chard M Joyce
Benjamn E. Sauer
Jeffrey S. W bach

Danascus
Grace E. Mieller

Gai t hersburg
James R Hughes

Wal t er Johnson
Eli zabeth W Davi es
Rachel J. @ vel ber



Mont gonery Bl air
Jeffrey H Dunn
Ceoffrey R Harris
Jeffery N Park
Ral ph B. Robi nson
Peggy J. Sl over
John F. Kennedy
Rose M Ei | and

Zadok Magr uder
El ai ne L. Barbour
Arelia M D llon

Ri chard Mont gonery
Edward E. Manouel i an
Bl ai se Scinto

Nor t hwood

Robin L. Col dberg
Avery G Jackson
Jeffrey P. Nai non
Laur ence Pei per|
M chell e Schultz
Valerie E. Stone

Pai nt Branch
Margaret M Barry

Robert E. Peary
Bonni e A DeBold
David B. Fial kof f
Daniel L. Glly

M chael E. Lyons
Edward E. Thonpson

valt Whit man

Chri stopher Scott Bodde
Susan D. Booth

M chael Macedo
Patrick Byrne
Arjun S. Channugam
Raynmond C. Chen
Alison E. Col well
Keven C. Gaffney
Marc H ol dstein
Gaile G Cordon
Robert Haddon

John C. Harte
Sanford L. |srael
Mrris M Jackson
H |l de E. Kahn
Craig A Lapine

N cholas J. Leavitt
Joshua Z. Levin

Mohan M Nadkar ni
Sean O Mal | ey
El eanor A Prouty

Rockvill e

Alice R Blackburn
Gegory J. Raley
Christianna S. WIIlians

Seneca Val | ey
David E. Bengtson
M chael Cannon
Jame R Coldstein
Al bert C. Torek
Edward Wi te

Sher wood

John M Bowran
Anette M Enery
Randal | A Kayl or
Tomas bl onsky
Signe M Peterson
El i zabeth M Wl ch

Spri ngbr ook

Mar k Davi s

Matthew M Lih
David T. Ckanoto
David A Riseberg
Rebecca J. Zastrow

Wheat on
Nannette W Isler
Vi ncent D. Rougeau

Charl es W Wodward
Steven M Kear ns
Martin C O futt
Roy 1. Peterkof sky
Beth E. Roberts
Todd E. Rockof f
Karen L. Swanson

Thomas S. Wbotton
David F. Al an
Cynthia J. Cuppl es
Sarah M D anond
Robert J. Hotes
Babu Kri shnanurt hy
Jeffrey V. Kuo



Loui se H Lof qui st Perry Lessing

Antony G Maniatis Jay T. Mller

Jason M Mayerfeld Frederick M Proctor
Bet hany S. Pray Lily L. Shiue

M chael B. Ri chman Steve C. Shiue

M chael R chter Marc T. Silver

Dorot hy B. Rony Victor H Wi

El i zabeth T. Roth

Ruth A Rudel

Evan R Smth

R chard A Sowal sky
Marie J. Sullivan
Andrea M W1 son
David R Wodnan*

*M. BEwWing joined the neeting at this point.

Re: 1980 Annual Report of the
Ctizens' Advisory Commttee for
Career and Vocat i onal
Educat i on

Ms. Gil Rubinson extended the conmttee's thanks to the staff for
a great deal of help. She explained that their executive conmttee
was conprised of chairnen of the three subconmttees. They did
nmeet as a full commttee but the executive commttee got together
before these neetings. She called attention to the itens that were
of special interest to the commttee: (1) prograns for special
popul ations, (2) in-depth discussions of the Vocational/

Technical Center, (3) job availability for comrunication
technicians, a report of the Vocational Guidance Conference, and
(4) a house tour of the construction trades site in Bethesda.

Dr. Shaw i nqui red about the evaluation of the career and

vocational /technical prograns. Ms. Lois Parker, coordi nator of
career education, explained that this was a five-year process wth
a certain percentage of the prograns being evaluated each year.
Dr. Shaw asked about the information they were not receiving from
the state. Ms. Parker explained that they did receive a summary
report from the state; however, they felt that additional
informati on would be hel pful. Dr. Shaw noted that it would be
desirable to get |ocal school PTAs involved in the eval uations.

Dr. Frank Carricato, director of the Dwvision of Career and
Vocational Education, replied that they were asking principals to
invite local PTA nenbers to be a part of the nonitoring at each
school . Ms. Rubinson added that they were also contacting
busi ness and industry. Dr. Shaw inquired about the possibility of
having a warmup session for these people, and Dr. Carricato said
they did have a preeval uati on conference.

Dr. Geenblatt inquired about the relationship between this
conmmttee and the other vocational commttee. She wondered whet her
there was sufficient manpower to nmaintain both coomttees and



whet her it woul d be advisable to conbine them Dr. Carricato

expl ained that the | ocal advisory commttee on vocational technica
educati on was nandated by the state. They appoi nted nine nenbers
and Montgonery Col | ege appoi nted nine nenbers. This conmttee

| ooked at the articul ati on between secondary and post secondary
prograns. He indicated that there was a |inkage between the two
conmttees, and he felt that the task was sufficiently |arge that
the two commttees could be justified. He said that in the future,
however, it mght be possible to integrate the two commttees and
they would continue to look at this. Ms. Parker explained that
the mandated commttee was the vocational commttee, while this
commttee was for career and vocational education.*

M. Ew ng asked about how they were getting ongoi ng forecasting of
vocati onal and career opportunities wthin both the society as a
whole and in the netropolitan area. He wondered whose
responsibility it was to update this information. Dr. Carricato
replied that the primary data was provided to them by

* M. Barse joined the neeting at this point.

the Maryland State Departnent of Education. He said that this

i nformati on was nmade specific to each | ocal education agency, and

t he LEA nmust show by each code how many students they had in the
public schools and in the college by each category to nake sure
they were not oversupplying the job market figure. He i ndicated
that there were concerns expressed that these figures were not

al ways current. For exanple, the state had said no nore auto
mechani cs should be trained and yet the Auto Trades Foundation was
a success. He reported that there was a project underway to

collect data fromall enployers in Mntgonery County, but they were
only allowed to use the figures that the state provided them* M.
Ew ng stated that he was concerned that no one was doing any
systematic forecasting of need. He felt that if they were going to
plan for five years they should forecast for five years. He
suggested that this mght be a task the conmttee mght want to
take a | ook at.

Ms. Wallace noted that the coomttee had 20 nenbers and asked how
active these nenbers were. She also asked whether it was a

unani nous report of the coonmttee. Ms. Rubinson replied that |ast
year they did see all 20 nenbers at one neeting or another. She
expl ained that the report was put together by the commttee
chairmen. Ms. Parker indicated that every person on the conmttee
recei ved a copy of the report and could critique the report. They
al so could have attended the neeting where the report was

di scussed. Ms. Wall|ace asked whether they planned to fill al

ei ght vacancies. Ms. Rubinson replied that the |larger the
commttee the nore they could get a cross section of the county.

Dr. Carricato indicated that the Board would be asked to fill the
vacanci es on Novenber 11. M. Larry Connery reported that their
next neeting would be at Blair H gh School, and in the com ng year
they planned to evaluate the trades and vocati onal assessnent
center. He hoped that next year's report would be neaningful to
t he Board. Dr. Shaw thanked the conmttee for their report and
t heir good work.



Re: MCCPTA Forum Report

M. Ron Whl stated that he and his group appreciated the support
they had received fromthe superintendent and his staff. He

i ndi cated that the background statenent provided to the Board
summari zed everything the group had gone through since the
citizens' advisory commttee had been appointed. They had
continued the process of comunity involvenent and had had
i ndividual nmeetings with nmenbers of the Board of Education. They
had organi zed and conducted a forum whi ch over 200 people attended
to discuss the problem of school closures and consolidations. They
had formed six research conmttees on June 9 and had provided the
Board with a set of the suggested topics for these groups to
consider. Their work resulted in a list of criteria and factors to
be considered. M. Whl said their position was that of organizer,
not editor or filter. He assured the Board that there was no
| oading on any of the commttees. He assured the Board that the
i nformati on devel oped by these individuals was devel oped in such a
way that it could be evaluated by others. He said there were 62
factors and six criteria. M. Whl renmarked that they were
inpressed with the citizen involvenent in the process. They had
peopl e wor ki ng toget her and working very hard.

In a series of graphs shown on the overhead projector, M. Paul

O Connor described how the criteria were ranked. He expl ai ned that
the main purpose of the ranking was to put inportant factors in
sone sort of nunerical outline. M. Whl comented that back in
March the superintendent had asked them whether this process woul d
end community disruption, and he had replied that he hoped it would
| essen the disruption. Now they did believe it would | essen the
disruption. He said that it was up to the Board and staff to use
the work the commttee had done. He reported that 68 peopl e had
worked on this project throughout the sunmmer. He indicated that
the Board Ofice would receive one conplete set of the answer
sheets they had received if Board nmenbers wanted to revi ew t hem

Ms. Wllace asked whet her of the schools responding they tried to
do anyt hing about their involvenent as an LEC M. Whl replied
that they did not and had tried to play this as fair as possible to
all schools. He reported that on the research commttees all areas
of the county were represented wth representatives of riva
school s serving on the sane comittee.

M. Barse expressed his appreciation to the coomttee and all the

participants. He said that M. Whl had stated it was up to the

Board to use the material. He felt that before they responded they
had to know how it mght be used and how they put it all together
to reach a decision. They had to know the steps in the
deci si on-maki ng process. He asked whether two peopl e approaching
the same set of problens using this information could conme out with
different conclusions. He wondered to what extent it was an aid to
deci si on maki ng or an objective nmethod of reaching a decision. M.
Whl replied that their primary consideration in developing the
material was to provide input to the Board and the planning



process. It was the first tinme they had this broadbased commnity
i nvol venment taking place. He said there were 62 factors |listed

and 34 of these were ranked primary or secondary by 54 percent of
the respondents. M. Barse asked whether this information could be
made available to two different groups with two alternative school s
to close, and one group would say close school "A" and the other
woul d say close school "B." M. Whl replied that they did not
feel they had the expertise to devel op magi c nunbers. One item
they decided on was no one nmajor factor should be the killer for
the school. They agreed that the two schools should be nerged into
one new school; however, this was sonmething that could not be
quantified. They did not set up the process to nane which schools
to close. The process was neant to provide the factors the
communi ty consi dered i nportant.

M. Barse asked whether the coormttee would be willing to give the
Board an illustration of howthis set of criteria would be used in
t he deci si on- maki ng process. He asked if they would have a dry run
of the deci sion-maki ng process and an actual real world situation.
He suggested that they take the decision process they had gone
through in the recent past and say how t he deci sion would cone out.
M. Whl felt that this use should be left up to the staff to
det er m ne. He thought the staff could do a dry run because the
commttee did not have the facilities to do this.

Ms. Zoe Lefkowitz pointed out that they had given the Board a
whole group of facts, and they hoped these criteria would be
consi dered when the master plan was devel oped. M. O Connor said
t hey hoped they had been able to snoke out all of the factors to be
considered because they had input from Board nenbers, civic
associ ati ons, taxpayers groups, etc.

Dr. Geenblatt thanked the commttee for the trenmendous effort they
had put into their report. She asked whether they could put the
title of the factors and the nunbers of the factors in rank order
with the nane and how each group ranked it. M. Wohl expl ai ned
that they were limted by tinme, noney, and personnel. He agreed
that to put the data in that kind of display would be hel pful. He
said they were afraid of putting out a report with the findings and
havi ng people look only at the findings. M. O Connor comented
that they would do what Dr. Geenblatt had requested although they
did not want to detract from the report. Ms. Jean Hubbel
explained that this was a twofold process. They wanted to get a
uniform set of criteria on which the Board was going to base any
change which had not been done before. They al so hoped to get a
br oad- based comunity invol venment. She said that when a school had
to be nanmed hopefully the Board woul d have sonme backup dat a.

M. Peter Ml eney reported that the 68 people who had partici pated
were tired of politics and their nood was one of "let's get the job
done." He said his subcommttee felt that the optinum capacity
range should be defined for three facility levels. They thought
that the need for renovation should not |lead to automatic cl osure
but shoul d be exam ned by | ooking at cost savings. They also



t hought the MCPS community survey was full of holes and was
sonet hing they coul d not use.

M. Richard Silver reported that the cost commttee had ten nenbers
fromdifferent parts of the county. He said they had addressed the
problemin two ways. The first was countyw de and the second
addressed each area of the county and | ooked at a nunber of
alternatives. They suggested the only way to do the job was to put
all the data on the conputer. They had included nmany of the
factors that past nodels had included since 1973. They felt that
they had to look at capital costs which had not been done in
previ ous nodel s. In addition, they all agreed that they did not
want to see actual salaries used. M. O Connor added that there
were four cost appendices which they had not reproduced for the
Boar d.

Ms. Linda Burgin reported that her conmttee on geographics,
boundari es, and transportation had nmenbership fromall over the
county and canme up with the sane conclusions. They had | ooked at
specific schools on a map of the county and specific feeder areas
to see if they could end up with a pattern. Their basic concl usion
was that there are a lot of children who were bused who coul d wal k
to school. They felt that there were a nunber of factors where
substantial inpact could be nade. They had found out through a
report prepared by Ann Briggs that 48 percent of the children were
bused, and they recommended strongly that the Board take a | ook at
the overall geographic pattern. M. Dennis Cain stated that the
Board shoul d consider the issue of stability. Mbst people wanted a
plan that would last for at least five years and others nentioned
10 to 15 years. M. Barse pointed out that there was no nention of
articulation in their report. Ms. Burgin replied that they had

tal ked about existing feeder patterns and potential feeder patterns
and were trying to stay awnay fromthe term"articulation.”

M. Kenneth Mritsugu stated that his conmttee was on enrol | nent
and utilization and as they discussed the topic they found it
difficult to treat these as a unit. Therefore, they had two
separate work groups. He remarked that it was inpossible to
determ ne how |l arge the cup was by taking only one neasure. They
recommended the utilization of several neasures to determ ne how
full the cup was. Ms. Willace pointed out that in one section of
their report it was stated that the burden of proof should be on
the staff of Mntgonmery GCounty Public Schools to justify the
closing of a school, rather than on the comunity to prove that a
school should be kept open. She remarked that this was the first
time she had seen this put into words. M. Mritsugu said that his
group had | ooked at nodification of boundaries and at educationa
structure. He said that if there were several schools in a cluster
whi ch happened to have innovative prograns that could be supported
by the cluster, it mght be possible to retain these good
educational prograns that could have broad inpact.

M. Bill Pepper explained that his conmttee was on educati ona
program consi derations. They had divided their commttee into



senior high, junior high, mddle, and elenentary, and they had
f ound

t hat each subcomm ttee had cone to simlar conclusions. He stated
that educational prograns were inportant in school closure
decisions but were not tied to any one particular building. They
felt it was very inportant that the educational program should be
continued at a receiving school or at sone other school if the
school were cl osed.

Ms. Betty McCord stated that her commttee was on socia
considerations and they ranked racial balance as crucial. They
felt that the public had to have confidence in the reliability of
statistical data provided by the school system They felt that it
was disruptive to have the sanme groups of students uprooted tine
and time again. M. Ewing cormented that he was a little surprised
to see social factors rated as relatively low Ms. MCord replied
that |like the work of the educational programconmttee their topic
was very subjective.

M. Whl remarked that they had now given the Board a process, and
t hey hoped the process would be given to the planning staff so that
they could do sone dry runs. Dr. Shaw thanked the peopl e who had
participated in the process. Ms. Joyce Constantine renmarked that
under the aegis of MCCPTA they had provided an opportunity for as
many citizens as possible to participate in the process. She hoped
that the staff could take the plan now.

Re: Progress Report of Autonotive
Trades and Construction Trades
Foundati on

M. Howard Menditch of the Construction Trades Foundation reported
that their last year's activities started off with a dinner

nmeeting. The student design conpetition for Young Anerican V was
hel d and the architecture students from Springbrook won the
conpetition. Young Anerican V was now under construction. In My
they had held their annual field day, and in June Young Anmerican |V
was conpl eted and an open house was held. He indicated that they
had had tel evision coverage by Channel 4 and "P.M WMagazine." They
accept ed seal ed bids and the house was sold for $203, 600.

M. Mnditch stated that their dinner neeting this year was
conbi ned wth the Autonotive Trades Foundation. He said that Young
American V was now under construction and Qpen House was schedul ed
for the first part of June. The design conpetition for this year
involved two sites, one was the last |lot in Bethesda and the second
was for the lot in Laytonsville. The design program for
Laytonsville include the study of passive solar techniques. They
were al so | ooking into renovation projects for historical buildings

and small structures. He reported that the foundation had
purchased six school buses to assist in transporting students to
and from the job site. They also wanted to provide the school

system with funds to pay the salary of a vocational education
teacher so that an existing teacher mght be given |eave to work



with vo-tech prograns in the county on special related projects.
The foundation's budget this year would be close to $30, 000.

Dr. Shaw inquired about the school buses. M. Larry Shul man
replied that these were used school buses that had been purchased
for their trade-in value and reconditioned in the mnideal ership.
Ms. Wallace inquired about the nunber of people that m ght be
accomodated in an open house at Young Anmerican V. The
superintendent pointed out that the Board would be hosts for the
Met ropol i tan Boards of Education in June and wanted themto see the
house. Dr. Shaw reported that he and staff had attended the
Metropolitan Area Boards neeting in Springfield, Virginia, and had
been inpressed by the program and the food which was served by
their hotel managenent students.

M. Gerard Murphy of the M ni-Deal ership and Autonotive Trades
Foundation stated that they were in the business of career training
and were selling used cars instead of houses. He said that the
deal ers were now beginning to see the fruits of their efforts
because they had had a couple of graduating classes and the
students were doing quite well. They were now at the point of
departure of expanding the program and now had a body shop.
Recently they were considering noving into the chall enge of having
di stributive education students sell the cars and busi ness students
handl e the accounting work for this facility. He felt that the
program fulfilled a vital need for skilled technicians. They were
going to pursue a dealer visitation program which would suppl enent
the instruction the students now received by putting them out in
the field in deal erships to see an actual dealership in operation
They also had at least one field trip planned to the General
Mot or s

Training Center in Fairfax, and they were planning anot her career
day.

Ms. Zappone recalled that at the |uncheon | ast year there were a
nunber of prograns pointed out that ainmed at students who want ed
post graduat e wor K. She wondered how nmany of their students had
gone into this. Dr. Mchael WIson, coordinator of the Trades
Projects, reported that there was a program at Mntgonery Coll ege
which was simlar to the General Mtors training program and
Nort hwood Institute had a four-year program They had four
youngsters taking part outside of those participating in the
Ceneral Mtors program He felt that they could turn out twi ce as
many youngsters and place them all. M. Mirphy indicated that
there was a crying need for autonotive technicians.

M. Shul man thanked the Board of Education for its cooperation. He
reported t hat t hey had t aken an I nt erest in t he
vocational /technical center. He hoped that when the center did
open that the conbination of the foundations would help the
prograns substantially and give students a wder variety of
pr ogr ans. He said that they had received many requests for
consultant help from other states and other countries, and he
i ndi cated that one of their houses had won an energy star award and
their prograns had received publicity on a national |[evel. He



presented the Board with a joint resolution of the Construction
Trades and Autonotive Trades Foundations which showed how they
pl anned to expend noney and which authorized the funding of the
sal ary of a vocational education teacher up to $16, 000.

Resol uti on No. 623-80 Re: Retailing/ Merchandi sing Project
FYy 1981

On recommendati on of the superintendent and on notion of Ms.
Zappone seconded by Ms. Spencer, the follow ng resol ution was
adopted with M. Ewing, D. Geenblatt, D. Shaw, Ms. Spencer,
Ms. Wallace, and Ms. Zappone voting in the affirmative; M. Barse
voting in the negative (Mss Wllianms affirmative):

WHEREAS, Representatives fromthe business, banking, and

prof essional community and MCPS staff nenbers recogni ze the

educati onal value of establishing a nodel entrepreneurship program
for MCPS vocational students which would conbine instruction with
realistic experience in the retailing and nerchandising field; and

WHEREAS, G tizen interest in the project has advanced to the |evel
of coomtting time, personnel, and expertise to the planning for
the project; and

WHEREAS, Staff fromthe Maryland State Departnent of Education

Di vi sion of Vocational - Techni cal Educati on have expressed ver bal
approval of the entrepreneurship program as an advanced extension
of MCPS cooperative vocational education prograns; and

WHEREAS, There is an imediate and continuous need for MCPS staff
to participate full-tine in the planning and inplenentation of this
project; now therefore be it

Resol ved, That the Board of Education approve the initiation of the
retailing nmerchandi sing entrepreneurship project with a target date
of Septenber, 1981, for the beginning of the instructional program
and be it further

Resol ved, That the Board of Education approve the formation of a
Retail Trades Foundation consisting of nmenbers of the business,
banki ng, and professional comunity to operate and nanage the
project under the direction of a foundation board conposed of
approximately ten (10) comunity representatives and the
coordi nator of cooperative education; and be it further

Resol ved, That the Board of Education recomend that the
superintendent establish one teacher/planner position in January,
1981, to assume planning responsibilities for the project; and be
it further

Resol ved, That subsequent to the achi evenent of satisfactory
progress in the planning of the proposed program the Board of
Educati on recommend that the superintendent request that both the
t eacher/ pl anner position and a second teacher position for on-site



managenent of the project be included in the FY 1982 budget.
Resol uti on No. 624-80 Re: Board of Education Agenda

On notion of M. Ewi ng seconded by Ms. Spencer, the follow ng
resoluti on was adopted wwth M. Ewing, Dr. Geenblatt, Dr. Shaw,
Ms. Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; M. Barse abstaining (Mss Wllians affirmative):

Resol ved, That the Board of Education consider the itens on a
speci al neeting on conti nuum educati on, a proposed resol ution on
enrol Il ment and teachers, and a proposed resolution on a neeting
with MCEA prior to adjourning to executive session.

Resol uti on No. 625-80 Re: Special Meeting on Continuum
Educati on

On notion of Ms. Wl lace seconded by M. Barse, the follow ng
resol uti on was adopted wwth M. Barse, M. Ewing, Dr. Geenblatt,
Ms. Spencer, Ms. Wallace, and Ms. Zappone voting in the
affirmative; Dr. Shaw abstaining (Mss Wllians affirmative):

Resol ved, That a special evening neeting be set aside on Decenber
11, 1980 (back-up Decenber 15, 1980) for a discussion of Continuum
Education prior to the start of the budget session.

Resol uti on No. 626-80 Re: A Substitute Mtion by Ms.
Spencer on the Proposed
Resol ution on Enrol |l nent and
Teachers

On notion of Ms. Spencer seconded by M. BEwing, the follow ng
resoluti on was adopted wwth M. Ewi ng, Dr. Shaw, Ms. Spencer, Ms.
Wl | ace, and Ms. Zappone voting in the affirmative; M. Barse and
Dr. Geenblatt abstaining (Mss Wllians affirmative):

Resol ved, That the proposed resolution on enrollnment and teachers
be anended in the third WHEREAS to substitute "on Cctober 14, 1980"
for "today"; and be it further

Resol ved, That the proposed resolution on enrollnment and teachers
be anmended in the first Resolved to substitute "indicate that these
facts will influence our need for a suppl enental appropriation
during this fiscal year" for "strongly request an adjustnent in the
MCPS budget all ocation as was di scussed when the budget was

devel oped | ast spring”; and be it further

Resol ved, That the proposed resolution on enrollnment and teachers
be anended by del eting the second Resol ved.

Resol uti on No. 627-80 Re: Enrollnent and Teachers

On notion of Dr. Geenblatt seconded by Ms. Zappone, the follow ng
resol uti on was adopt ed unani nousl y:



WHEREAS, There are 1,900 nore students enrolled in MCPS this fal
than was projected by the County Council; and

WHEREAS, The Board has al ready approved 29 additional teaching
positions above the FY 1981 budget; and

WHEREAS, The Board has approved on Cctober 14, 1980, the addition
of 5.0 teacher positions for those 472 additional students who
require ESOL services above the 2,250 students projected in the FY
1981 budget; now therefore be it

Resol ved, That the Board of Education present these facts to the
County Council and indicate that these facts wll influence our
need for a supplenental appropriation during this fiscal year.

Resol uti on No. 628-80 Re: Meeting with MCEA

On notion of M. Ewi ng seconded by Mss WIllians, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the Board of Education reserve one hour on the
Novenber 11 agenda to neet w th MCEA

Re: Executive Session

The Board net in executive session from12:40 a.m to 12:55 a.m to
di scuss an appeal .

Resol uti on No. 629-80 Re: Board of Education Case 1980-16

On notion of Ms. Zappone seconded by Ms. Spencer, the follow ng
resoluti on was adopted wth Dr. Geenblatt, Dr. Shaw, Ms. Spencer,
and Ms. Zappone voting in the affirmative; M. Barse, M. Ew ng,
and Ms. Wallace voting 1in the negative (Mss WIlians
affirmative):

Resol ved, That Board of Educati on Case 1980-16 be referred to a
heari ng exam ner.*

*M. Barse left the neeting at this point.

Resol uti on No. 630-80 Re: Executive Session - Novenber 11
1980

On recommendati on of the superintendent and on notion of Ms.
Spencer seconded by Ms. Wallace, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its neetings in executive closed session; now
therefore be it



Resol ved, That the Board of Education of Mntgonmery County hereby
conduct its nmeeting in executive closed session begi nning on
Novenmber 11, 1980, at 9 a.m to discuss, consider, deliberate,

and/ or otherw se deci de the enpl oynent, assignnment, appoi ntnent,
pronoti on, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particular individuals, to consult with l|egal counsel, and to
conply with a specific constitutional, statutory or judicially
i nposed requirenment protecting particular proceedings or matters
from public disclosure as permtted under Article 76A, Section
11(a) and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

Resol ved, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article
76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business.

Re: Board Menber Comments

1. Inregard to the H gh School Policy and attendance, M ss
Wllianms said that in sone cases students had received two or three
unexcused absences. These students then transferred to anot her
course, and she wondered whet her the absences followed themto the
ot her course.

2. Mss WIllians reported that MZ201-81 regarding the student
Board nmenber receiving a restricted vote was defeated, and she was
rather sorry that it failed. She said that she would support a
bill dealing with executive session privileges rather than a voting
bill.

3. Ms. Willace reported that she and Ms. Zappone had attended
t he Urban/ Subur ban Boards of Education neeting which was very good.
At another time she would be giving a lengthy report on the
nmeet i ng.

4. Ms. Willace hoped that the information item on class size
woul d be schedul ed for Board di scussi on.

5. Ms. Wallace noted that the information itemon the data

processing facility referred to the Abernathy Study. She asked
that Board nenbers receive copies of the study. She al so hoped
that the superintendent would offer some ideas as to where mgjor
nmeetings could be held if the Board were to give up the auditorium

6. Dr. Geenblatt called attention to a MABE neeti ng on Novenber 3
at 3:30 p.m Dr. Shaw indicated that Ms. Willace woul d be
attending. M. Fess reported that the president and staff of MABE
woul d be visiting Montgonmery County on Novenber 24 at 7:30 p.m

Resol uti on No. 631-80 Re: Mnutes of Septenber 22,
1980



On notion of Ms. Zappone seconded by Ms. Spencer, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the m nutes of Septenber 22, 1980, be approved as
anended.

Re: Itens of Information
Board nenbers received the followng itens of information

d ass Size

Data Processing Facility - FY 1982 Capital Budget

Joi nt Cccupancy Quarterly Report

MCPS Participation in Statew de Survey of Drug Abuse

County Council Action to Establish a Local Drug Abuse Advisory
Counci |

hwnpE

Re: Adj our nnent
The president adjourned the neeting at 1:05 a.m
Pr esi dent

Secretary
EA m



