Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

February 5, 2025

MEMORANDUM

To: Members of the Board of Education

From: Thomas W. Taylor, Superintendent of Schools

Subject: Athletic Fields/Student Orientation/Request for Proposal No. 4998.1
Question

During the December 5, 2024, Board of Education meeting discussion regarding agenda item
8.4—Consent Items, Ms. Stewart asked the following questions:

1. What is the grass fields budget? In-house vs. Contracts?
2. How many fields does this contract cover?
3. What maintenance does this amount cover?

Response

Last year, Montgomery County Public Schools (MCPS) Athletics spent $952,597 on the maintenance
of high school grass fields. This does not include Adopt-A-Field expenses and expenses covered
by Montgomery Parks and other outside entities. We have estimated $1.1 million for this fiscal year’s
budget, due to increased costs. The latest $1.5 million request to the Board of Education (Board)
included this budget, as well as $400,000 in funding approval for Athletics and/or Facilities to further
maintain and renovate fields.

The aforementioned expenses cover maintaining, mowing, painting, fertilizing, and aerating fields.
A large majority of middle school fields are maintained by Montgomery Parks. The $400,000
mentioned previously includes any middle school field maintenance that MCPS is responsible for, such
as Tilden and Hallie Wells middle schools.

Question

During the December 5, 2024, Board of Education meeting discussion regarding agenda item
9.1—Approval of the 2025-2026 School Year Calendars, Mr. Suvarna asked the following question:

Was attendance taken for the orientation day in prior years? If so, what is that data?
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Response

Student orientation at MCPS traditionally has been held on the Thursday prior to the first day of school
during pre-service week. MCPS school bus transportation was provided for eligible students,
and the buses operated on a three-hour early release schedule. The 2024-2025 Student Orientation
Day for MCPS was held on Thursday, August 22, 2024, and the first day of school for students
was Monday, August 26, 2024. As an orientation day is not considered an instructional day according
to Maryland State Department of Education requirements, attendance is not required.

Question

During the December 5, 2024, Board of Education meeting discussion regarding agenda item
10.1—Contract Approval for Request for Proposal No. 4998.1, Consultant for School Boundary
Review for Montgomery County Public Schools, Ms. Wolff asked the following question:

Can we see who is going to be on the steering committee before any invitations are sent out? It should
not be the same people that are always invited to provide feedback.

Response
We plan to share the initial draft of the steering committee with the Board before any invitations
are issued in order to gain meaningful input and feedback as we begin this important work.

If you have any questions, please contact Mrs. Dana E. Edwards, chief of district operations, via email.
TWT:DEE:CEM:Ih

Copy to:
Mrs. Edwards
Dr. Moran
Mr. Mamoon
Dr. Sullivan
Ms. Webb
Mr. Lockman



