Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

December 18, 2024

MEMORANDUM

To: Members of the Board of Education

From: Thomas W. Taylor, Superintendent of Schools
Subject: Public Comment—Security Suggestions
Question

During the November 7, 2024, discussion regarding 5.5 Public Comments, Ms. Lynne Harris noted
that the security team has looked into what Ms. Victoria Hill has proposed, and suggested that staff
reach out to Ms. Hill and relay that her suggestions have been vetted, and what the outcomes were.

Response

Office of Systemwide Safety and Emergency Management (OSSEM) leadership, Mr. Marcus G. Jones,
chief of security and compliance, and Ms. Michelle Ezeofor-Andrews, director of systemwide safety
and emergency management, met with Ms. Victoria Hill and parents at Seven Locks Elementary
School on Tuesday, December 10, 2024, to discuss security and safety issues. Miss llana S. Carr,
principal, and Ms. Nadine R. Shrager, assistant principal, also were in attendance.

Information was shared with the group about security protocols at elementary schools, as well
as security infrastructure, emergency preparedness, and training with administrators. OSSEM
leadership emphasized Dr. Taylor’s vision for safety as a top priority and highlighted the plans
to add door sensors, Access Control System card readers, and cameras, as needed, for all schools.
The group was briefed on the research being conducted by OSSEM on a crisis alert system
for the district in emergency situations. Plans to have additional meetings regarding safety
at elementary schools are being made. The group discussed becoming vocally active in the coming
months before the Board of Education to address security funding.

If you have any questions, please contact Mr. Marcus G. Jones, chief of security and compliance,
via email.
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Copy to:
Mr. Jones
Ms. Webb
Mr. Lockman



