Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

December 5, 2024

MEMORANDUM

To: Members of the Board of Education

From: Thomas W. Taylor, Superintendent of Schools
Subject: Preschool Education Program

During the September 26, 2024, Board of Education (Board) business meeting, Board members
asked the following questions regarding the Preschool Education Program.

Question:

Ms. Rivera-Oven asked, “What does the system do for students in Preschool Education
Programs?” She has concerns about the day’s PEP testimony.

Response:

The Preschool Education Program provides special education and related services for students
ages three through five, identified under the Individuals with Disabilities Education Act as having
delays or disabilities. The Preschool Education Program provides a continuum of services
for students with delays in multiple developmental domains that impact the student’s ability
to learn. The continuum of services includes various models: an itinerant model serving children
in community-based childcare settings and preschools, inclusive early childhood settings
in collaboration with general education prekindergarten, inclusive settings with community peers,
and self-contained special education settings.

e All Preschool Education Program students have Individualized Education Programs.

e The services provided to each student (specially designed instruction, speech-language
therapy, occupational therapy, physical therapy, etc.) are determined by an Individualized
Education Program team at an Individualized Education Program team meeting.

e Specially designed instruction may include services to address needs in early literacy,
mathematics, and social foundational skills.

e Preschool Education Program special educators provide instruction using supplementary
aids in the general education preschool curriculum.

e The overall goal is to teach skills that will prepare students for kindergarten.
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e Preschool Education Program teachers are charged with knowing the Maryland
prekindergarten standards across developmental domains so they may help students grow
and gain skills to function at age-level expectations as much as possible.

e Examples of skills Preschool Education Program teachers focus on include:

o Following rules and routines

o Following directions

o Task completion

o Transitioning between activities

o Adult interactions

o Peer interactions and collaboration, including sharing materials

o Emotion identification: understanding emotions and empathy

o Communication: understanding and expression

o Foundational literacy skills: vocabulary, letter identification, concepts of print,
phonological awareness (e.g., letter sounds and rhyming)

o Early mathematics skills: number sense (e.g., counting, one-to-one

correspondence), cardinality (e.g., numeral identification), matching and sorting

o Self-care: washing hands, eating with utensils, drinking from cups, putting a jacket
on and taking it off, and skills for the toileting routine (e.g., pulling pants up
and down, sitting on the toilet, and washing hands)

Question

Mrs. Smondrowski asked, “Do we have paraeducators in the Kindergarten classrooms?
How are we transitioning our students from the Preschool Education Program
to kindergarten classrooms?”

Response:

The Preschool Education Program has a very structured process for transitioning students from
prekindergarten to kindergarten services. During the summer of 2023, a workgroup, which
included central office and school-based staff, reviewed and revised the transition process. Focus
groups were conducted with school administrators, prekindergarten and kindergarten special
education teachers, and general education teachers.

The Preschool Education Program transition process includes:

e During the first marking period, parent educators and teachers observe general education
kindergarten classrooms where students with Individualized Education Programs receive
services to learn about this model.

e Parent educators and teachers learn about discrete special education kindergarten services.

e School teams hold re-evaluations, when appropriate, to gather additional data beyond
classroom observations and assessments to determine kindergarten services needed.

e Lists of students who will be transitioning to kindergarten are shared with school-aged
supervisors, special education supervisors, and instructional specialists.
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e Workshops are held for families to share information on the continuum of kindergarten
Services.

e Montgomery County Public Schools Regulation ABA-RB, School Visitors, encourages
families to schedule visits to their neighborhood schools.

e Visits to kindergarten discreet special education services are arranged for
parents/guardians.

e The Preschool Education Program invites school-aged supervisors, special education
supervisors, and instructional specialists to observe students and attend Individualized
Education Program meetings.

e Information is compiled during the 3rd and 4th marking periods to be shared with schools
regarding incoming kindergarten students.

e Individualized Education Program meetings are continued throughout the school year
and the summer to address changing student needs, newly identified special education
students, and students with Individualized Education Programs who have moved into
Montgomery County Public Schools.

If you have any questions, please contact Mrs. Diana K. Wyles, associate superintendent of special
education, Office of the Chief Academic Officer, via email.
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Copy to:
Executive Staff
Ms. Webb
Mr. Lockman


https://drive.google.com/file/d/1LimDwKUOG5SJapGdwXjdr_cfbbzXAG4k/view?usp=sharing

