Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

November 7, 2024

MEMORANDUM

To: Members of the Board of Education

From: Thomas W. Taylor, Superintendent of Schools

Subject: Facilities and Boundaries Presentation and Preliminary Work Session

During the October 24, 2024, Facilities and Boundaries Presentation and Preliminary Work
Session for the presentation of the Superintendent’s Recommended Fiscal Year (FY) 2026 Capital
Budget and Amendments to the FY 2025-2030 Capital Improvements Program, Board members
asked the following questions.

Question

Ms. Wolff requested that we need to take a hard look at the Key Facility Indicator (KFI) process.
“Are we doing that, especially for a school like Eastern Middle School, which clearly needs
a new building?”

Response

Montgomery County Public Schools (MCPS) engaged WXY Studios in 2018 to conduct
a comprehensive assessment of all school facilities. This initial study was completed
between 2018 and 2019, providing a baseline evaluation across our facilities. The original plan
was to establish an ongoing review cycle, with approximately one-third of the facilities reassessed
each year. However, the COVID-19 pandemic temporarily disrupted this regular assessment
cycle. MCPS re-engaged the vendor in 2022 to conduct an updated evaluation of 40 schools,
and this review was completed in 2023. Although Eastern Middle School was not included
in the most recent KFI assessment, it remains one of our lowest-ranked middle schools based
on the original assessment findings. Additionally, the work order history for Eastern Middle
School indicates ongoing facility needs, highlighting the need for a major capital project to address
these requirements.

Question

Ms. Rivera-Oven asked, “What can we do for schools (staff, students, and families) waiting
for their school construction projects, especially those like Damascus Elementary School
and Eastern Middle School who have been waiting for a long time?”
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Response

Each school faces unique challenges, whether related to capacity, accessibility, or infrastructure
needs. While we work toward long-term solutions, we are committed to addressing immediate
concerns by prioritizing life safety issues, specific Americans with Disabilities Act needs, and other
programmatic adjustments. We will continue to use the available KFI data and updated
information from upcoming assessment efforts to ensure projects are prioritized effectively.

Question
Ms. Harris asked, “Where are we with the KFI process? Are we still doing this every other year
as planned?”

Response

The KFI assessments first were done in two phases, one in 2018 and another in 2019, with plans
to reassess a portion of the portfolio every year. The pandemic disrupted the reassessment
schedule. KFI assessments resumed in 2022, covering 40 schools, and the report was completed
in November 2023. This recent assessment includes many schools with approved feasibility
studies, which will help prioritize future projects. To better understand the needs of our facilities,
MCPS currently is hiring consultants to review all school buildings. These consultants will review
past KFI data, update our metrics to match industry standard Facility Condition Index calculations,
and include additional criteria such as sustainability in their evaluations. This will provide a more
complete picture of our facility needs.

Question
Ms. Wolff asked, “Where are we with our sustainability goals for the county? Are we pushing
back our goals for sustainability?”

Response

We are continuing our current sustainability initiatives and incorporating sustainable features
in both ongoing and future major capital and systemic replacement projects to support
our sustainability goals. Achieving our future targets will require a more strategic, portfolio-wide
approach. We actively are identifying available funding sources, such as those from the Inflation
Reduction Act, to support these efforts. However, meeting the long-term goals for reducing
greenhouse gas emissions will require additional investment. As we conduct a holistic review
of our portfolio, future Capital Improvements Program (CIP) requests likely will increase to align
with our sustainability objectives.

Question
Ms. Yang asked, “What are the exact percentages from each of the four funding sources
for the CIP?”

Response
The percentages for the four CIP funding sources are:

e General Obligation Bonds - 26%
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e State Aid - 27%

e Current Revenue - 10%
e Taxes-37%

e Impact Tax - 9%

e Recordation Tax - 28%

Question
Ms. Yang asked, with regard to the 2021 State Aid issue, “How can we ensure we avoid this from
happening again?”’

Response

To prevent this issue in the future, it will be important to establish stronger internal controls,
regularly review our capital budgets, and promptly communicate any budget challenges as they
arise, rather than attempting to meet certain thresholds. It is important to set clear expectations,
openly discuss funding challenges, and communicate the potential consequences of not having
enough funding.

Question
Ms. Harris asked, “How are today’s assumptions playing a role in our costs?”

Response

While it is important for the Office of Facilities Management to be cognizant of the County’s
financial health, the County’s Office of Management and Budget determines how each revenue
source will be utilized for each project. MCPS can improve its overall capital budgeting process
by enhancing our pre-planning work, establishing a more defined scope of work, and involving
our state and local partners early in each project. In doing so, MCPS will have a better
understanding of the project in totality and align the budget to the project’s opportunities
and constraints. We will continue to work with the County’s Office of Management and Budget
and state partners to assist us in developing our overall CIP.

Question
Ms. Harris asked, “Can we look at our portfolio and property status to see which ones
we are not utilizing and possibly realize revenue sources and reduce operations costs?”

Response

We review our closed school inventory each year. We try to align our facility portfolio with
the district’s needs. We work with our central office partners to assess if any space needs to be
utilized by staff or other temporary MCPS uses, as well as pursue leasing opportunities to generate
revenue. Revenues generated by selling properties would go back to the County, and would
not necessarily be transferred back to MCPS.



Members of the Board of Education 4 November 7, 2024

Question
Ms. Rivera-Oven asked, “Have we looked at the transportation cost for the Pre-K expansion
to ensure we can handle the added expense?”

Response

We have an internal workgroup with multiple offices involved in the Pre-Kindergarten expansion
plan. The Department of Transportation is one of the key stakeholders in this workgroup.
As the expansion plan is being developed, we will be forecasting key operational expenses,
including transportation costs.

Question
Ms. Harris asked, “When will we know how the Inflation Reduction Act helps us with
our sustainability goals?”

Response

Inflation Reduction Act rebates only can be applied once eligible projects or components
(e.g., solar panels, geothermal wells) are in service. We are working to engage a consultant to help
us identify and maximize refunds for eligible items under the Inflation Reduction Act that
have already been installed in MCPS schools since January 1, 2023, as well as projects
that currently are in the design and construction stages. As we review our portfolio to update
our CIP as discussed during our recent CIP work session, we will be able to estimate potential
rebates for future projects based on our updated CIP request for FY 2027-2032.
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Copy to:
Mrs. Edwards
Ms. McGuire
Mr. Connelly
Mr. Lewis
Mr. Mamoon
Ms. Webb
Mr. Lockman



