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MEMORANDUM 

 

To: Members of the Board of Education 

 

From: Thomas W. Taylor, Superintendent of Schools 

 

Subject: Open Lunches  

 

 

Question  

During the September 12, 2024, Board business meeting Opening of Schools discussion,  

Ms. Rivera-Oven noted concerns about open lunches. “Can the system revisit open lunches, 

especially for the schools upcounty that are near main roads? There must be a better  

way of handling it because the crossing of major roads is dangerous, and then how are the students 

being tracked as they check back into the building afterwards?” 

 

Response  
As part of our ongoing commitment to school safety, we actively are evaluating all aspects  

of student safety, including the procedures related to open lunches and how students arrive  

at and leave school. This evaluation includes the use of identification badges, which help track 

students as they return to school after off-campus lunches. 

 

Montgomery County Public Schools currently offers open lunch at twelve schools, with four  

of these schools located in upcounty areas, Damascus, Poolesville, Quince Orchard (Grades 11 

and 12 students only), and Watkins Mill high schools. We recognize that the proximity of these 

schools to major roads presents unique challenges, and we are considering this factor as we assess 

the open lunch policies. 

 

Staff from the Office of Systemwide Safety and Emergency Management, in collaboration with 

the Office of School Support and Improvement, are working to enhance school security operations 

across all schools. This initiative aims to: 

• Evaluate the specific safety needs of each school with an open lunch policy. 

• Standardize best practices for open lunch procedures across all high schools. 

• Ensure consistent communication between security staff and administrators to ensure 

effective student tracking. 

 

We are committed to providing recommendations and outlining next steps by the second semester. 

Our focus will be on enhancing safety measures while also considering the diverse needs  

of each school. 

 



Members of the Board of Education  2  October 23, 2024 
 

 

If you have further questions, please contact Dr. Peter O. Moran, chief of school support  

and improvement, via email.  
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Copy to: 

   Executive Staff 

   Ms. Webb 

   Mr. Lockman 


