Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

October 23, 2024

MEMORANDUM

To: Members of the Board of Education

From: Thomas W. Taylor, Superintendent of Schools
Subject: Dads on Duty

Question

During the September 12, 2024, Board business meeting, Ms. Rivera-Oven noted the “Dads
on Duty” concept at Seneca Valley High School: Can that program be instituted at other schools?

Response

Dads on Duty is a grassroots, father-figure volunteer program that any school can implement with
the support of school leadership and interested fathers/adult male figures to participate. The idea
came about from schools in other districts that have implemented similar programs.

The Dads on Duty program at Seneca Valley High School has been a great initiative. We currently
are analyzing its implementation to inform a potential expansion to other schools. The program
at Seneca Valley High School initially was called Caregivers on Duty (i.e., Dads on Duty)
and was coordinated by staff in the former Office of the School System Medical Officer.

The Office of School Support and Improvement needs to thoroughly evaluate the possibility
of implementation at other schools to determine the next steps. Expansion could include
collaborating with individual school leadership teams to identify interested parent groups
and develop program guidelines. By leveraging the insights gained from the experience
at Seneca Valley High School, the goal could be to create a structured approach that
can be replicated effectively, ensuring community engagement and support across the district.

If you have further questions, please contact Dr. Peter O. Moran, chief of school support
and improvement, via email.
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