Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

July 24, 2024
MEMORANDUM
To: Members of the Board of Education
From: Thomas W. Taylor, Superintendent of Schools
Subject: Prekindergarten Program Attendance

During the Blueprint for Maryland’s Future small group discussion, Ms. Lynne Harris raised questions
regarding Prekindergarten (Pre-K) attendance and absenteeism. More information about the local
causes of absenteeism and strategies Montgomery County Public Schools (MCPS) uses to increase
attendance follows.

Absenteeism in Pre-K, including both MCPS Pre-K/Head Start and Preschool Special Education
classes, is attributable to numerous causes. Attendance for students in grades Pre-K-12 defaults
to present in the student information system. At the beginning of the school year, not all Pre-K students
attend school on the first day of school, given different school orientation programs. The total number
of enrollment days will vary based on the total number of students enrolled in the Pre-K program.
Due to the young age of the students, parents are more likely to keep their children home if they express
that they are not feeling well. Ilinesses spread more rapidly in Pre-K because of students' proximity
during interactive classroom activities. The high incidence of respiratory syncytial virus (RSV) also
has affected preschool attendance locally and statewide. International families tend to visit their home
country for extended periods of time, which impacts attendance. Students with disabilities, especially
those who are medically fragile or have conditions such as autism, have many medical appointments,
some with specialists at the National Children’s Hospital and in Baltimore. Due to the elevated heath
risk factors, some of the parents of these higher-risk students are very cautious about sending them
to school when others may be ill. Table 1 summarizes attendance for the 2023-2024 school year.

Table 1: Pre-K Attendance Rate for Marking Periods 1-3 by Pre-K Type
for the 2023-2024 School Year

# of Students Number of Total # of
Pre-K Type Enrolled Absences Enrollment Days Attendance Rate
Non-PEP * 2,959 39,334 356,947 88.98
PEP 2,206 26,547 242 447 89.05
Full Day ** 2,221 28,185 273,651 89.70
Half Day ** 2,944 37,696 325,743 88.43

*Non-PEP - this data includes Pre-K students who are in the general Pre-K program and students who are enrolled in Head Start
**Full Day and Half Day Pre-K type in Table 1 includes all Pre-K students in all Pre-K programs




Members of the Board of Education 2 July 24, 2024

MCPS employs various strategies to inform, encourage, and support attendance for all of our students,
including preschool-aged students. MCPS is in the process of upgrading existing and developing
new practices to improve attendance outcomes. Our Pre-K/Head Start team continuously explores
ways to inform parents of the importance of attendance and engage them as partners in ensuring their
children attend school daily. Parent educators in preschool special education play a critical role
in communicating directly with families about the importance of attendance.

The Pre-K teams are establishing an attendance success plan, which will be provided to each family
at the time of in-person registration. Content from the success plan will be reinforced during multiple
phases of the enrollment process; including intake, orientation, Back to School Night, and monthly
meetings with teachers. The team will monitor attendance data more from a central office lens. Finally,
the team will share Pre-K attendance data with school staff to ensure they are aware of the absences
and use school-based resources to promote and support attendance. The Division of Special Education
Prekindergarten, Programs, and Related Services is reinforcing with schools that when students have
unusual patterns or high absences, they must consider holding an Individualized Education Program
(IEP) team meeting to discuss the impact on their Free Appropriate Public Education, particularly
if they are not meeting their IEP goals and objectives.

If you have any questions, please contact Mrs. Niki T. Hazel, associate superintendent of curriculum
and instructional programs, Office of the Chief Academic Officer, via email.
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