Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

February 28, 2024

MEMORANDUM

To: Members of the Board of Education

From: Monique T. Felder, Interim Superintendent of Schools
Subject: Student Data/Pathway Milestone: Algebra Il Data

During the January 11, 2024, discussion regarding agenda item 7.1 Student Data/Pathway
Milestone: Algebra Il Data, Board member, Ms. Yang, requested the following information.

Question
Please provide information regarding the staff development teachers: Where are they factored into
this work?

Response

The staff development teacher (SDT) plays an integral role in building staff capacity in the school
building to shift adult practices that lead to improved student outcomes. The SDT works closely
with the Math Resource Teacher and supervising administrators to design content-specific
professional learning for the math department based on their school improvement goals.

e What does the data tell us our students, particularly our most marginalized, need?
e What strategies must we use to engage students in grade-level content in the Algebra 1l
classroom?

The SDT observes math instruction, provides feedback on how focus students are experiencing
the learning, and provides job-embedded coaching on implementing the feedback. The SDT
engages teachers in a coaching cycle to identify the needs of students, practices with strategies,
receives feedback, and adjusts as needed to ensure teachers can go from learning a new strategy
to the strategy impacting student data. As part of designing the most impactful professional
learning, the SDT often leverages teachers’ strengths, such as Mrs. Kristin A. Cole, a math teacher
at Montgomery Blair High School, to engage in peer observation opportunities to learn from
one another in the same or different subject. In the Algebra Il professional learning community
meetings, the SDT supports the differentiation of content, determines appropriate scaffolds
for EMLs and students receiving special education services, supports the team with formative data
analysis after each lesson, and commits to the next steps for instruction based on the data.
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At the school level, the SDT develops the structures and processes to engage all school leaders
(administrative team, instructional leadership teams) in analyzing Algebra Il milestone pathway
data to determine progress toward the SIP goals. This analysis also must include identified
leader actions that will inform future professional learning opportunities for staff. This is part
of the SDT’s learning progression to build the capacity of school leaders as well as staff.

If you have any questions, please contact Mrs. Kathryn O. Broullire, supervisor, Office of School
Support and Well-Being, via email.
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