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February 14, 2024 

 

 

 

MEMORANDUM 

 

To:  Members of the Board of Education 

 

From:  Monique T. Felder, Interim Superintendent of Schools 

 

Subject: Innovative School Year Communication 

 

 

During the October 12, 2023, discussion regarding agenda item 5.0, Public Comments, Board 

member, Ms. Brenda Wolff, requested the following information: 

 

Question 

What information is provided to the ISY schools community when the notices regarding the start 

of the school year are sent? Is it explained clearly that attendance over the summer is required,  

not optional? 

 

Response 

Arcola and Roscoe R. Nix elementary schools are part of the Innovative School Year (ISY) 

program.  Both schools employ diverse communication channels to convey the expectation  

that the school year begins in July and emphasize the importance of student attendance.  

Communication outreach has evolved since the initial year of implementation, with improvements 

made in utilizing additional processes over the years.  The following processes are used with  

an emphasis on the first day of the new Innovative School Calendar (ISC) year and messages 

regarding attendance. 

 

ISC schools actively communicate and engage the community through various events such as: 

• ConnectED messages (Attachment A) 

• Parent newsletter (Synergy and Class Dojo) 

• Kindergarten orientation and registration 

• Signage in front of school and on student message board 

• Parent meetings and coffees 

• Morning announcements 

• Welcome back parent letters and postcards 

• Open house picnic for teacher meet and greet 

• First day of school welcome back celebration 

• Summer ice cream social 
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Central office coordination with the Office of Communications for school year 2022–2023: 

• Montgomery County Public Schools (MCPS)–TV Moment YouTube channel 

• QuickNotes: Board approves calendars 

• Bulletin: Board approves calendars 

 

For school year 2023–2024, central office provided the following promotional materials and 

outreach efforts: 

• MCPS–TV Moment – Innovative Schools 

• Yard signs (for each school, branded per school) – 10 signs for each school 

• Flyers (branded for each school) – 200 English/Spanish per side 

• Banner (one per school) – English and Spanish 

• Community navigator door knocking and printed door hangers (500 counts) 

• Social media outreach- postings on X (Twitter), Facebook, and Instagram 

• Montgomery County Public Schools (MCPS) Website Homepage story 

• Arcola and Roscoe R. Nix Elementary Schools websites 

• MCPS news bulletin, QuickNotes, and Thursday’s “Things to Know” message 

• The engagement and promotion plan may be viewed in Attachment B 

 

New Services for the 2024–2025 school year, provided by Editorial, Graphic and Publishing 

services, will enhance printed materials and outreach as follows: 

• Newly designed and printed custom direct mailers uniquely branded for each school 

community, which consist of a trifold, envelope, and magnet, will be sent to all returning 

and potential new families. The purpose is to serve as a reminder about the upcoming  

first day of school, accompanied by additional information, including key dates from  

the academic calendar. 

 

Services remaining the same for the 2024–2025 school year include: 

• Yard signs (redesigned for each school) – English and Spanish per side 

• Flyers (again branded for each school) – English and Spanish per side 

• Banners (to hang outside each school) 

• Social Media Outreach – postings on X (Twitter), Facebook, and Instagram  

• MCPS website homepage story 

• Arcola and Roscoe R. Nix websites 

• MCPS Bulletin, QuickNotes, and Thursday “Things to Know” Message 

 

Due to the budget freeze, we are unable to offer the following items: 

• Door knocking and door hangers 

• Bus shelter ads 

  

https://www.youtube.com/watch?v=xvjdLb8fljY
https://www.youtube.com/watch?v=jEjKsiba_j8
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If you have any questions please contact Dr. Peggy A. Pugh, chief academic officer,  

or Ms. Niki T. Hazel, associate superintendent of curriculum and instructional programs,  

or Ms. Diana K. Wyles, associate superintendent of special education, via email. 

 

MTF:BJC:PAP:NTH:DKW:asj 

 

Attachments 

 

Copy to: 

   Executive Staff 

   Ms. Webb 



ATTACHMENT A 

For the week of July 10. 

Mensaje en ingles y espaf\ol. 

Dear Arcola Families, 

Welcome back to our 2023-2024 Innovative School Calendar Year. As the new school year 
begins tomorrow, (Monday, July 10), I wanted to take a moment to share my excitement for the 
year ahead. Your partnership and involvement play a crucial role in the success of our students, 
and I am grateful for your continued support. During this school year, we will continue to 
prioritize the well-being and growth of each student. Our dedicated team of educators is 
committed to providing a safe and nurturing learning environment where your child can excel 
academically, socially, and emotionally. Thank you for entrusting us with your child's education, 
and I look forward to a productive and rewarding year together. 

Here is some important information as we start this new year: 

* * Arcola School Supply List 2023-2024 
Arcola Bus Routes as of June 30, 2023 
MCPS Cell Phone Policy below (Be sure to review): MCPS, COG-RA, Personal Mobile 
Devices 
2023-2024 Innovative School Calendar 
Car Rider Number Request Form School Year 2023-2024: If you do not already have a 
car rider number please contact Ms. Shaniel Thomas shaniel_a_thomas@mcpsmd.org or 
fill out the following form to request your number directly Requesting a Car Rider 
Number FY24 
ANNUAL NOTICE FOR DIRECTORY INFORMATION AND STUDENT PRIVACY FOR 
INNOVATIVE SCHOOL YEAR CALENDAR SCHOOLS: If you do not want your school to 
release your directory information, complete the information below and return this 
notice to your school by July 16, 2023. The PPRA notice can be found online and is 
available in English, Spanish, French, Chinese, Korean, Vietnamese, Amharic, and 
Portuguese. All forms should be sent to our attendance secretary, Ms. Chisolm, 
shadai_chisolm@mcpsmd.org or your child's teacher. If you need help filling out the 
form please contact Arcola's PCC, Ms. Dworkin, erika_s_dworkin@mcpsmd.org or call 
cell: 917-698-8147 for assistance. 
Attention Families in Gator Club! Summer Enrichment Program will be held from July 
10th to August 4th, 2023. From 4-Gpm:The summer enrichment program will be only 
enrichment, no homework and/or software programs. Our goal for the summer 
enrichment is for the students to enjoy the summer during Gator hours. Our new 

* 
* * 

* 

* 
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mailto:shadai_chisolm@mcpsmd.org
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ATTACHMENT A 

school year program will start on September 11th, 2023: It will be the same time, from 
4-Gpm. 
PTA's Website Link: PTA Website Link * * Our Community School Liaison, Mrs. Heather Hunter, has diapers size 0, 1, 2, and 3 
diapers and wipes to give away: Diapers and Wipes Request form. She has also started 
a new monthly newsletter to inform families of events happening in our community 
such as parent classes, employment opportunities, etc. Please check out her newsletter 
July Arcola's Community School Newsletter 
Special Education information: The Connector Spring Newsletter • Conflict resolution 
organizational chart 

* 
Please make a note of the following important dates for the week of July 10: 

• First Day of the 2023-2024 Innovative School Calendar School Year, Monday July 10, 
9:05 am - 9:25 am : All students are expected to attend the first day of school 
Pre-K Open House: Still in the planning stages. Date to be determined 
Kindergarten First Day of School, July 10, 2023, Open House from 9:05 to 9:45 a.m.: 
Parents and students will report directly to class on the first day of school 
First Grade First Day of School, July 10, 2023, Open House from 9:05 to 9:45 a.m.: 
Parents and students will report directly to class on the first day of school 
Second Grade Open House, Tuesday, July 11, 2023 {9:30 to 10:30 a.m.): Parents will 
have a brief meeting in APR followed by tour of school, brief pop into classes 
Third Grade Open House,Thursday, July 13, 2023 {10:00 to 11:00 a.m.): Parents will 
have a brief meeting in APR followed by tour of school, brief pop into classes 
Fourth Grade Open House, Thursday, July 13, 2023 {9:30 to 10:30 a.m.): Parents will 
have a brief meeting in APR followed by tour of school, brief pop into classes 
Fifth Grade Open House, Friday, July 14, 2022 {9:30 to 10:30 a.m.): Parents will have a 
brief meeting in APR followed by tour of school, brief pop into classes 

• 
• 

• 

• 

• 

• 

• 
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IMPORTANT UPCOMING DATES 

Early Release Day, Thursday, July 28: Dismissal will begin at 1:20pm 
Kindergarten Back to School Night Tuesday, August 1, 2023, 6:00 p.m.: Kindergarten 
students only 
Grades 1 through 5 Back to School Night on Thursday, August 31, 2023, 6:30 to 8:00 
p.m. : We will share information with our parents and they will be invited to visit their 
child's classroom 

• 
• 

• 

As always, if you have any questions or concerns, feel free to call our main office at 
301-287-8585 to speak with our secretary. 

Warm regards, 

Mrs. Merilyn T. Burroughs 

Assistant Principal 

  

 



ATTACHMENT A 

Mensaje en ingles y espaf\ol. 

Estimadas familias de Arcola, 

Bienvenidos de regreso a nuestro af\o escolar de calendario inovador 2023-2024. Como el af\o 
escolar nuevo comienza maf\ana (lunes 10 de julio), querfa tomarme un memento para 
compartir mi entusiasmo por el af\o que viene. Su asociaci6n y participaci6n juegan un papel 
muy importante en el exito de nuestros estudiantes y estoy agradecida por su continue apoyo. 
Durante este af\o escolar, continuaremos priorizando el bienestar y el crecimiento de cada 
estudiante. Nuestro dedicado equipo de educadores esta comprometido a proporcionar un 
entorno de aprendizaje seguro y enriquecedor donde sus hijos puedan sobresalir academica, 
social y emocionalmente. Gracias por confiarnos la educaci6n de sus hijos y esperamos tener un 
af\o productive y gratificante juntos. 

Aquf usted tiene informaci6n importante para comenzar este aiio escolar nuevo: 

• 
• 
• 

Lista de utiles escolares de Arcola 2023-2024 
Rutas de autobus de Arcola - 30 de junio de 2023 
Reglamentos de uso de telefonos celulares de MCPS a continuaci6n (asegurese de 
revisar): MCPS, COG-RA, dispositivos m6viles personales 
Calendario escolar innovador 2023-2024 
Formulario de solicitud de numero de pasajero de autom6vil Ano escolar 2023-2024: si 
aun no tiene un numero de pasajero de autom6vil, comunfquese con la Sra. Shaniel 
Thomas shaniel_a_thomas@mcpsmd.org o complete el siguiente formulario para 
solicitar su numero directamente Solicitaci6n de numero de pasajero escolar de 
autom6vil FY24 
AVISO ANUAL PARA LA INFORMACION DEL DIRECTORIO Y LA PRIVACIDAD DE LOS 
ESTUDIANTES PARA LAS ESCUELAS QUE USAN EL CALENDARIO ESCOLAR INNOVADOR: 
Si no desea que su escuela comparta su informaci6n (informacion de su hijo como su 
nombre complete, fotos, o videos en articulos o peri6dicos escolares, etc.), complete la 
informaci6n a continuaci6n y devuelva este formulario a su escuela antes del 16 de julio 
de 2023. El aviso de PPRA se puede encontrar aqui en Ifnea y esta disponible en ingles, 
espaf\ol, trances, chino, coreano, vietnamita, amarico y portugues. Todos los formularios 
deben enviarse a nuestra secretaria de asistencia, la Srta. Chisolm, 
shadai_chisolm@mcpsmd.org o al maestro/a de su hijo/a. Si necesita ayuda para 
completar el formulario, comunfquese con la PCC de Arcola, la Sra. Dworkin, 
erika_s_dworkin@mcpsmd.org o llame al celular: 917-698-8147 para obtener ayuda. 
iAtenci6n Familias en Gator Club! El programa de enriquecimiento de verano se llevara 
a cabo del 10 de julio al 4 de agosto de 2023. De 4 a 6 p. m.: el programa de 

• 
• 

• 

• 
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enriquecimiento de verano sera solo un programa de enriquecimiento, sin tareas ni 
programas de software. Nuestro objetivo para el enriquecimiento de verano es que los 
estudiantes disfruten el verano durante el horario de Gator. Nuestro nuevo programa de 
ano escolar comenzara el 11 de septiembre de 2023: Sera a la misma hora, de 4 a 6 
p.m. 
Enlace al sitio web del PTA: Enlace al sitio web del PTA 

Nuestro enlace de la escuela comunitaria, la Sra. Heather Hunter, tiene panales 
tamano 0, 1, 2 y 3 panales y toallitas para regalar: Formulario de solicitud de pafiales y 
toallitas. Tambien ha comenzado un nuevo boletfn mensual para informar a las familias 
sobre los eventos que suceden en nuestra comunidad, como clases para padres, 
oportunidades de empleo, etc. Consulte su Boletin comunitario de Arcola mes de julio 
lnformaci6n sobre educaci6n especial: El conectador peri6dico de primavera • 
Organigrama de resoluci6n de conflictos 

• 

• 

• 

Tome nota de las siguientes fechas importantes para la semana del 10 de julio: 

• Primer dfa del calendario escolar innovador 2023-2024 Ano escolar, lunes 10 de julio, 
9:05 am - 9:25 am: Se espera que todos los estudiantes asistan el primer dfa de clases 
Pre-K Open House: Todavfa en las etapas de planificacion. Fecha por determinarse 
Primer dfa de clases de kindergarten, 10 de julio de 2023, casa abierta (open house) de 
9:05 a 9:45 a. m.: los padres y los estudiantes se reportaran directamente a la clase el 
primer dfa de clases 
Primer dfa de clases, ler grado, 10 de julio de 2023, casa abierta (open house) de 9:05 
a 9:45 a. m.: los padres y los estudiantes se reportaran directamente a la clase el primer 
dfa de clases 
Casa abierta (open house) de 2do grado, martes, 11 de julio de 2023 (9:30 a. m. a 
10:30 a. m.): los padres tendran una breve reunion en la sala de usos multiples seguida 
de un recorrido por la escuela, una breve visita a las clases 
Casa Abierta (open house) de 3er grado, jueves, 13 de julio de 2023 (10:00 a 11:00 a. 
m.): Los padres tendran una breve reunion en la sala de usos multiples seguida de un 
recorrido por la escuela, breve visita a las clases 
Casa Abierta (open house) de 4to grado, jueves 13 de julio de 2023 (9:30 a. m. a 10:30 
a. m.): los padres tendran una breve reunion en la sala de usos multiples seguida de un 
recorrido por la escuela, una breve visita a las clases 
Casa Abierta (open house) de Sto grado, viernes, 14 de julio de 2022 (9:30 a 10:30 a. 
m.): Los padres tendran una breve reunion en la sala de usos multiples seguida de un 
recorrido por la escuela, breve visita a las clases 

• 

• 

• 

• 

• 

• 

• 
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PROXIMAS FECHAS IMPORTANTES 

Dfa de salida temprano, jueves 28 de julio: la salida comenzara a la 1:20 p. m. 
Noche de regreso a la escuela de kindergarten, Martes, 1 de agosto de 2023, 6:00 p. 
m.: solo estudiantes de kindergarten 
Noche de regreso a clases para los grados 1 a 5 el jueves 31 de agosto de 2023, de 6:30 
p. m. a 8:00 p. m. : compartiremos informaci6n con nuestros padres y se les invitara a 
visitar el salon de clases de sus hijos 

• 
• 

• 

Como siempre, si tiene alguna pregunta o inquietud, no dude en llamar a nuestra oficina 
principal al 301-287-8585 para hablar con nuestra secretaria. 

Un cordial saludo, 

Sra. Merilyn T. Burroughs 

Vicedirectora 

  

 



ATTACHMENT A Roscoe Nix Elementary School 

Innovative School Calendar 2023-2024 
lay school will The on Mond July l 20231 We are looking forward to 

providing our students with Access to additional days of learning and greater Opportunity to 
innovative and enriched learning experiences. We will use Benchmark Advance, Really Great Reading, 
and the Eureka Math Curriculums in all grade levels and integrate innovative programming focused on 
Project Based Learning and Social Emotional Learning. Read below to learn more about our calendar 
and signature programs! 

I Roscoe Nix Innovative Calendar Snapshot 

Social Emotional Learning & Mindfulness 

Project Based Learning 

Parent Resources 
Project Lead the Way Launch Program: https://www.pltw.org/our-programs/pltw-launch 
Social Emotional Learning Competencies: https://cas l.org/core-competencies/ 

  
  

Project Based Learning is a teaching method in which students have 
greater opportunities to create, design, collaborate and innovate while 
engaging in complex problems  questions and challenges  This year  

 
Roscoe Nix and Arcola will continue to use the Project Lead the Way 

Launch Program. Students in each grade level will focus on 2-3 extended 
interdisciplinary projects around science, engineering and math while learning how to 
become creative, collaborative problem solvers. 

  

  
Social Emotional Learning (SEL) provides students with strategies and 
skills that they need to develop self-confidence, self-discipline, empathy, 
good communication skills and strong problem-solving abilities. 

 Mindfulness is a practice under the umbrella of Social Emotional Learning 
that helps to build Self-Awareness, Self-Management, and Responsible 
Decision-Making in both children and adults. Students will continue to learn and use 
mindfulness practices to build self-awareness, focus more on learning, collaborate 
more with others, and make smart decisions. 

June 19- July 7 s □1 (3 Weeks)   

July l O -  August 11 School (Additional Learning Days) 

Augustl4-August25 s ( 2Weeks) 

August 28 - June 13, 2024 
 

School 
 

https://www.youtube.com/watch?v 
=V7t5PLITkvQ&feature=youtu.be 

 

http://www.pltw.org/our-programs/pltw-launch
http://www.youtube.com/watch?v


ATTACHMENT A Roscoe Nix Elementary School 
Calendario Escolar Innovador  2023-2024 

1EI ■rimer■fa I■■l■ses rO ■Ilanes l oI■lallo I■ ::;ITodos los estudiantes tendran Acceso a dfas 
adicionales de aprendizaje y mayor Oportunidad de experiencias de aprendizaje innovadoras y enriquecidas. 
Nosotras estaremos usando Benchmark Advanced, Really Great Reading, y Eureka Math curriculums en todos 
los niveles de grado e integraremos una programaci6n innovadora centrada en el Aprendizaje Basado en 
Proyectos y el Aprendizaje Social y Emocional. Lea a continuaci6n para obtener mas informaci6n sabre nuestros 
programas de calendario y firma. 

Roscoe Nix Calendario Innovador Snapsh 0 

AprendizaJe Social y Emocional y Atenci6n plena 

Project Based Learning 

Recurses para Padres 
Project Lead the Way Launch Program: https://www.pltw.org/our-programs/pltw-launch 
Social Emotional Learning Competencies: https://casel.org/core-competencie  

  
  Project Based Learning (Aprendizaje en base a proyectos) es un metodo de 

ensef\anza en el que los estudiantes tienen mayores oportunidades para 
crear, disef\ar, colaborar e innovar al mismo tiempo que se involucran en 

 problemas complejos, preguntas y desaffos. Este af\o, Roscoe Nix y Arcola 
seguiran utilizando el Programa de Lanzamiento Project Lead the Way. Los estudiantes en 
coda nivel de grado se enfocaran en 2-3 proyectos interdisciplinarios extendidos en torno a 
la ciencia, la ingenierfa y las matematicas mientras aprenden c6mo convertirse en 
creativos y colaboradores de resoluci6n de problemas. 

    
El aprendizaje social y emocional (SEL) proporciona a los estudiantes las 
estrategias y habilidades que necesitan para desarrollar confianza en sf 
mismos, autodisciplina, empatfa, buenas habilidades de comunicaci6n y 
habilidades s61idas para resolver problemas. La atenci6n plena es una 

 
practica bajo la sombrilla del aprendizaje socioemocional que ayuda a 

desarrollar la autoconciencia, la autogesti6n y la toma responsable de decisiones tanto 
en nifios como en adultos. Este af\o escolar, los estudiantes aprenderan y utilizaran 
practicas de atenci6n plena para desarrollar la conciencia de sf mismos, centrarse mas 
en el aprendizaje, colaborar mas con los demos y tomar decisiones inteligentes. 

Junio 19- Julio 
 

dl StiJ(;:J 

(3 semanas) 

 
 
 
 
 
 
 
 

https://www.youtube.com/watc 
h?v=QOGLr f_V2k 

Julio l O - Agosto 
 

, a (dfas adicionales de aprendizaje) 
 

Agosto 14- Agosto 2 2 ( 2 semanas) 

Agosto 28- Junio 13, 20 
 

l C 
  

 

 

http://www.pltw.org/our-programs/pltw-launch
http://www.youtube.com/watc


‭Engagement + Promotion Plan AT-A-GLANCE‬

‭MCPS Innovative Schools (Arcola and Roscoe R. Nix Elementary Schools)‬

‭Overview‬

‭Engagement/Promotion‬
‭Goal(s)‬

‭● ‭Expand the information sharing about the start date and deadlines for parents
‭to both internal and external audiences.

‭Target Audiences‬ ‭● ‭Parents and Guardians

‭Messaging‬ ‭● ‭Schools begin on July 10, 2023

‭Strategy | Tactic  |  Timeline‬

‭Strategy‬ ‭Tactic‬ ‭Timeline‬ ‭Notes‬

‭EGPS + Editorial‬ ‭Yard Signs‬

‭EGPS + Editorial‬ ‭Banners‬

‭EGPS + Editorial‬ ‭Flyers‬

‭EGPS + Editorial‬ ‭Postcard Mailers‬ ‭Address lists? Principals and schools‬
‭to provide.‬

‭Community‬
‭Navigators‬

‭Door Knocking‬ ‭Address lists? Principals and schools‬
‭to provide.‬

‭Community‬
‭Engagement‬

‭Ride On Bus‬
‭Shelter Ads‬

‭Catchment areas? Nichelle, principals‬
‭and schools to provide.‬

‭Community‬
‭Engagement‬

‭Rec‬
‭Centers/Libraries/‬
‭Post Office/Leasing‬
‭Offices‬

‭Nichelle, principals and schools to‬
‭provide targeted list(s).‬

‭Community‬
‭Engagement‬

‭Community‬
‭Partnerships‬
‭(Community School‬
‭Liasons/CSLs,‬
‭Montgomery‬
‭Housing‬
‭Partnership, Gator‬
‭Club -‬
‭MSDE-funded)‬

‭Nichelle, principals and schools to‬
‭provide targeted list(s).‬

‭School-based‬
‭Engagement‬

‭MCCPTA‬ ‭Principals and schools to provide.‬

ATTACHMENT B



‭Engagement + Promotion Plan AT-A-GLANCE‬

‭MCPS Editorial‬ ‭MCPS Homepage‬

‭MCPS Editorial‬ ‭Bulletin: Staff‬
‭e-newsletter (“Good
‭News” section)

‭MCPS Editorial‬ ‭QuickNotes +‬
‭QuickNotes en‬
‭Espanol‬
‭(community‬
‭e-newsletter)

‭MCPS Editorial‬ ‭5 Things to Know‬

‭Social Media‬ ‭Twitter‬

‭Social Media‬ ‭Instagram‬

‭Social Media‬ ‭Facebook‬

‭NOTES‬
‭- ‭Languages - Amharic, French, Spanish, Portuguese
‭- ‭Year-round outreach and communication campaign
‭- ‭Internal comms --  A+S? Principals and attendance secretaries

‭- ‭June -- Date deadline for registration paperwork

ATTACHMENT B
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