Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

January 24, 2024

MEMORANDUM

To: Members of the Board of Education
From: Monifa B. McKnight, Superintendent of Schools

Subject: Safety and Security Community of Practice Workgroup Update

Background

Montgomery County Public Schools (MCPS) is committed to cultivating a safe and secure learning
and working environment, fostering academic excellence, and supporting the physical, social,
and psychological well-being of students and staff. To guide this process, | established
a community of practice, a panel of experts and stakeholders who will work with MCPS staff
to address specific challenges promptly and transparently. This Safety and Security Community
of Practice workgroup specifically is focused on safety and security and is charged with making
recommendations of process and structure improvements and any other recommendations that
are identified through, but not limited to:

e conducting thorough reviews of existing MCPS practices, regulations, structures,
and processes;

e analyzing pertinent data;

e benchmarking with local and national educational institutions and government agencies

and conduct research to identify innovative organizational structures and essential

personnel qualifications and experiences;

defining industry best practices and standards to guide future actions;

making recommendations for improvement;

identifying and differentiating resources within and outside of the MCPS system; and

proposing staff training to build the capacity of staff to implement improvement.

This memorandum provides background on the community of practice’s areas of focus, schedule
of timeline, membership, and goals and objectives.

Schedule of Timeline

The workgroup initiated its work on January 11, 2024, at a hybrid meeting and held a second
meeting on January 16, 2024. The workgroup will continue to meet virtually in the coming weeks
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to review data, hear feedback, develop consensus, and draft recommendations. The schedule
of meeting dates follows:

January 25, 2024

January 30, 2024

February 6, 2024

February 13, 2024

In late March, the workgroup will reconvene to discuss preliminary recommendations
to be presented at the Board of Education meeting on April 11, 2024.

Membership

The members of the Safety and Security Community of Practice workgroup represent experts in their
field and a blend of internal and external stakeholders. Please refer to Attachment A for the list
of workgroup members.

Serious Incident Reporting

Data related to serious incident reporting and student discipline for school year 2023-2024
is summarized in Attachment B.

If you have any questions, please contact Mrs. Dana E. Edwards, chief of district operations,
or Ms. Adaeze (Michelle) M. Ezeofor-Andrews, director of systemwide safety and emergency
management, via email.

MBM:MBH:DEE:Ih
Attachments

Copy to:
Executive Staff
Ms. Ezeofor-Andrews
Ms. Webb



Attachment A

Safety and Security Community of Practice Workgroup/Role Name

1977 11 Action Group Kim McLurkin
1977 11 Action Group Vernon Ricks
Asian Pacific American Student Achievement Action Group Anita Chan
Asian Pacific American Student Achievement Action Group Jamie Lok
Baltim(_)re Cgunty Public Schools . Dr. April Lewis
Executive Director, Department of School Safety and Security

Black and Brown Coalition Wylea Chase
Black Coalition for Educational Excellence Valerie Davis

Black Coalition for Educational Excellence

Ricky Riberiro

Dorchester County Office of Emergency Management, South Carolina;
Retired Special Weapons and Tactics Officer, New Orleans, Louisiana

Tom Mc Neal

Federal Emergency Management Agency
Advisor

Lily Cope-Tilford

Georgetown University
Director, Office of Public Safety and Emergency Management

Marc Barbiere

Howard County Public Schools
Director, Office of Security, Emergency Preparedness and Response

Michael Braun

John Hopkins University
Executive Director

Lee James

Journey’s Crossing
Youth Minister

Pastor Scott Valasquez

Latino Student Achievement Action Group

Nyurka Morales

Maryland Center for Safe Schools
Training Administrator, Carroll, Howard, and Montgomery Counties

Ronald Pierce

Montgomery County Association of Administrators and Principals
President

Dr. Christine Handy

Montgomery County Council of Parent Teacher Association
Vice President

Cathy Stocker

Montgomery County Department of Health and Human Services
Senior Legislative Analyst

Dr. Elaine Bonner-Tompkins

Montgomery County Department of Health and Human Services
Chief Health Officer

Dr. Kisha Davis

Montgomery County Department of Health and Human Services
Chief, Public Health Services

Dr. James Bridgers

Montgomery County Department of Health and Human Services
Chief Operating Officer

Mark Hodge

Montgomery County Department of Health and Human Services
Chief, Children Youth and Families

Dira Treadvance

Montgomery County Department of Health and Human Services
Special Assistant to the Director

Dourakine Rosario

Montgomery County Department of Health and Human Services
Positive Youth Development Administrator

Luis Cardona
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Safety and Security Community of Practice Workgroup/Role

Name

Montgomery County Department of Health and Human Services
Street Outreach Network

Torriano Cross

Montgomery County Education Association
Vice President

Nikki Woodward

Montgomery County Office of Emergency Management and
Homeland Security
Director

Luke Hodgeson

Montgomery County Police Department
Retired MCPD and Pastor

George Hackey

Montgomery County Police Department
Captain, Community Engagement Officer Program

Captain Jordan Satinsky

Montgomery County Police Department
Lieutenant, Community Engagement Officer Program

Lt. Jeffrey Patrick Innocenti

Montgomery County Public Schools
Acting Associate Superintendent, Office of School Support
and Well-Being

David Adams

Montgomery County Public Schools
Executive Assistant, Office of the School System Medical Officer

Stephanie Iszard

Montgomery County Public Schools
Executive Director, Office of District Operations

Catherine Malchodi

Montgomery County Public Schools
Executive Director, Office of the Chief Operating Officer

Heather Dublinske

Montgomery County Public Schools
Director, Office of Systemwide Safety and Emergency Management

Adaeze (Michelle) Ezeofor-Andrews

Montgomery County Public Schools
Coordinator, Office of Systemwide Safety and Emergency
Management

Katie Rahmati

Montgomery County Public Schools

Crisis Response Coordinator, Division of Psychological Services Kelly Gruitt
Montgomery County Public Schools .

Senior Community Advisor, Office of the Chief of Staff Elba Garcia
Montgomery County Public Schools Jeff Leaman

Assistant Principal, Walter Johnson High School

Montgomery County Public Schools
Security Team Leader, John F. Kennedy High School

Steven Washington

Montgomery County Public Schools
Cluster Security Coordinator, Office of Systemwide Safety
and Emergency Management

Steve Huerta

Montgomery County Public Schools
Cluster Security Coordinator, Office of Systemwide Safety
and Emergency Management

Ace Acevedo

Montgomery County Public Schools
Crisis Response Coordinator, Department of Psychological Services

Shauna-Kay Jorandby

Montgomery County Public Schools
Communications Specialist, Department of Communications

Aisha Mbowe

Montgomery County Public Schools
Principal, Rockville High School

Rhoshanda Pyles
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Safety and Security Community of Practice Workgroup/Role

Name

Montgomery County Public Schools
Director, Office of School Support and Well-Being

Jewel Sanders

Montgomery County Public Schools
Consultant, Retired Montgomery County Police Department

Wayne Ferrell

National Association for the Advancement of Colored People

Byron Johns

National Association for the Advancement of Colored People

Sabrina Dodd

City of Rockville Police Department
Chief

Chief Victor Britto

City of Rockville Police Department
Deputy Chief

Deputy Chief Andrew Powell

Service Employees International Union, Local 500
President

Pia Morrison

State’s Attorney's Office
Chief, Special Victims Division

Debbie Feinstein

University of Maryland
Chief/Director

David Michell

Waldman & Diamond, Chartered
Attorney

Gary Diamond




Attachment B

Serious Incidents Reported* in Synergy School Year 2023-2024 (as of January 15, 2024)

Level Number of Incidents Reported Percent of Incidents Reported
Elementary 95 18.85%
Middle 154 30.55%
High 255 50.60%
Total 504 100%

Incidents reported in the Synergy Serious Incident database do not include identifiable information about the children
and adults who may be involved. Serious incident reports can range from the use of an EpiPen for an allergic reaction
to allegations of possession of weapons or drugs. Schools report these incidents and follow procedures for

communicating, documenting, reporting, and investigating depending on the type of incident.

*The data shown in these tables represents incidents reported in the Synergy Serious Incident database that could impact
school safety. Following are the categories included for the following Synergy Serious Incident data tables by school
level: alcohol, drugs/controlled substances, inhalants, tobacco, attack on student, attack on adult, fighting, death, serious
bodily injury, trespassing, firearms, knives and other weapons, other guns, extortion, arson/fire, and sexual attack.
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Serious Incidents Reported in Synergy* for Elementary Schools SY 2023-2024 (as of January 15, 2024)
*These serious incidents reported in Synergy that could impact school safety include those with the following description
categories: alcohol, drugs/controlled substances, inhalants, tobacco, attack on student, attack on adult, fighting, death,
serious bodily injury, trespassing, firearms, knives and other weapons, other guns, extortion, arson/fire, and sexual attack.

Type of Serious Incident Reported Number Percent
Alcohol; Threat to Student 1 1.05%
Attack on Adult 2 2.11%
Attack on Adult; Threat to Student; Attack on Student 1 1.05%
Attack on Student 8 8.42%
Disruption; Destruction of Property; Shelter In Place;

Attack on Adult 1 1.05%
Disruption; False Alarm/Bomb Threat 1 1.05%
Disruption; Firearms 2 2.11%
Disruption; Threat to Adult; Disrespect; Destruction of Property;

Attack on Adult; Attack on Student; Vandalism; Dress Code 1 1.05%
Disruption; Trespassing 1 1.05%
Drugs/Controlled Substances 7 7.37%
Extortion 1 1.05%
False Alarm/Bomb Threat 13 13.68%
Fighting 2 2.11%
Firearms 4 4.21%
Inappropriate Use of Personal Electronics; Other Guns 1 1.05%
Knives and Other Weapons 18 18.95%
Missing Student; Attack on Adult 1 1.05%
Other Guns 3 3.16%
Serious Bodily Injury 1 1.05%
Sexual Attack 6 6.32%
Theft; Destruction of Property; Trespassing; Vandalism 1 1.05%
Theft; Trespassing 1 1.05%
Threat to Student; Attack on Student 1 1.05%
Threat to Student; Firearms 1 1.05%
Threat to Student; Knives and Other Weapons 2 2.11%
Trespassing 13 13.68%
Trespassing; Vandalism 1 1.05%
Total 95 100.00%
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Serious Incidents Reported in Synergy* for Middle Schools SY 2023-2024 (as of January 15, 2024)
*These serious incidents reported in Synergy that could impact school safety include those with the following description
categories: alcohol, drugs/controlled substances, inhalants, tobacco, attack on student, attack on adult, fighting, death,
serious bodily injury, trespassing, firearms, knives and other weapons, other guns, extortion, arson/fire, and sexual attack.

Type of Serious Incident Reported Number Percent
Attack on Adult 1 0.65%
Attack on Adult; Fighting 1 0.65%
Attack on Student 6 3.90%
Bullying/Harassment; Hate-bias; Attack on Student 1 0.65%
Death; Serious Bodily Injury 1 0.65%
Destruction of Property; Trespassing 1 0.65%
Disruption; Attack on Adult; Fighting; Threat to Student; Attack on Student 1 0.65%
Disruption; Attack on Adult; Other Guns 1 0.65%
Drugs/Controlled Substances 29 18.83%
Drugs/Controlled Substances; Insubordination 1 0.65%
Drugs/Controlled Substances; Knives and Other Weapons 1 0.65%
False Alarm/Bomb Threat 13 8.44%
False Alarm/Bomb Threat; Suicidal Ideation 1 0.65%
Fighting 17 11.04%
Fighting; Attack on Student 1 0.65%
Fighting; Sexual Harassment 1 0.65%
Firearms 4 2.60%
Hate-bias; Attack on Student 1 0.65%
Inappropriate Use of Personal Electronics; Extortion 1 0.65%
Inappropriate Use of Personal Electronics; Fighting; Hate-bias 1 0.65%
Inappropriate Use of Personal Electronics; Firearms 2 1.30%
Inappropriate Use of Personal Electronics; Threat to Student; Knives and Other Weapons 1 0.65%
Knives and Other Weapons 22 14.29%
Medical Assistance; Attack on Student 2 1.30%
Medical Assistance; Drugs/Controlled Substances 2 1.30%
Medical Assistance; Fighting 4 2.60%
Other Guns 2 1.30%
Sexual Attack 12 7.79%
Sexual Attack; Suicidal Ideation 1 0.65%
Sexual Misconduct; Attack on Student 1 0.65%
Sexual Misconduct; Sexual Attack 1 0.65%
Shelter In Place; Knives and Other Weapons 1 0.65%
Theft; Attack on Student 1 0.65%
Threat to Adult; Attack on Adult 1 0.65%
Threat to Adult; Inappropriate Use of Personal Electronics; Threat to Student; Firearms 1 0.65%
Threat to Adult; Knives and Other Weapons; Serious Bodily Injury 1 0.65%
Threat to Adult; Threat to Student; Firearms 2 1.30%




Attachment B

Serious Incidents Reported in Synergy for Middle Schools SY 2023-2024 (as of January 15, 2024)
(continued)

Type of Serious Incident Reported Number Percent
Threat to Student; Attack on Student 2 1.30%
Threat to Student; Firearms 3 1.95%
Threat to Student; Knives and Other Weapons 2 1.30%
Trespassing 6 3.90%

Total 154 100.00%




Attachment B

Serious Incidents Reported in Synergy* for High Schools SY2023-2024 (as of January 15, 2024)
*These serious incidents reported in Synergy that could impact school safety include those with the following description
categories: alcohol, drugs/controlled substances, inhalants, tobacco, attack on student, attack on adult, fighting, death,
serious bodily injury, trespassing, firearms, knives and other weapons, other guns, extortion, arson/fire, and sexual attack.

Type of Serious Incident Reported Number Percent
Accident; Drugs/Controlled Substances 1 0.39%
Alcohol 1 0.39%
Alcohol; Drugs/Controlled Substances 1 0.39%
Alcohol; Sexual Harassment 1 0.39%
Arrest; Inhalants; Firearms 1 0.39%
Attack on Adult 4 1.57%
Attack on Adult; Medical Assistance 2 0.78%
Attack on Student 16 6.27%
Bullying/Harassment; Attack on Student 2 0.78%
Bullying/Harassment; Threat to Student; Attack on Student 1 0.39%
Disruption; Alcohol; Sexual Harassment 1 0.39%
Disruption; Attack on Student 1 0.39%
Disruption; Drugs/Controlled Substances 5 1.96%
Disruption; Fighting 2 0.78%
Disruption; Fighting; Attack on Student 1 0.39%
Disruption; Fighting; Knives and Other Weapons 1 0.39%
Disruption; Knives and Other Weapons 2 0.78%
Disruption; Knives and Other Weapons; Attack on Student 1 0.39%
Disruption; Other Guns 1 0.39%
Disruption; Trespassing 1 0.39%
Drugs/Controlled Substances 41 16.08%
Drugs/Controlled Substances; Class Cutting 3 1.18%
Drugs/Controlled Substances; Knives and Other Weapons 7 2.75%
Drugs/Controlled Substances; Knives and Other Weapons; Class Cutting 1 0.39%
Drugs/Controlled Substances; Knives and Other Weapons; Other Guns 1 0.39%
Drugs/Controlled Substances; Threat to Student 1 0.39%
Extortion; Threat to Student 1 0.39%
False Alarm/Bomb Threat 10 3.92%
Fighting 19 7.45%
Fighting; Attack on Student 3 1.18%
Fighting; Attack on Student; Insubordination 1 0.39%
Fighting; Threat to Student 2 0.78%
Firearms 6 2.35%
Firearms; False Alarm/Bomb Threat 1 0.39%
Hazardous Materials; Shelter In Place; Fighting; Threat to Student 1 0.39%
Inappropriate Use of Personal Electronics; False Alarm/Bomb Threat 1 0.39%
Inappropriate Use of Personal Electronics; Fighting 2 0.78%
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Serious Incidents Reported in Synergy for High Schools SY 2023-2024 (as of January 15, 2024)
(continued)
Type of Serious Incident Reported Number Percent
Inappropriate Use of Personal Electronics; Fighting; Attack on Student; Class Cutting 1 0.39%
Inappropriate Use of Personal Electronics; Firearms 3 1.18%
Inhalants; Drugs/Controlled Substances; Knives and Other Weapons 1 0.39%
Knives and Other Weapons 25 9.80%
Knives and Other Weapons; Arson/Fire 1 0.39%
Knives and Other Weapons; Attack on Student 2 0.78%
Knives and Other Weapons; Attack on Student; Serious Bodily Injury 1 0.39%
Knives and Other Weapons; Class Cutting 1 0.39%
Knives and Other Weapons; Firearms 1 0.39%
Knives and Other Weapons; Other Guns 1 0.39%
Medical Assistance; Attack on Student 3 1.18%
Medical Assistance; Drugs/Controlled Substances 5 1.96%
Medical Assistance; Fighting 4 1.57%
Medical Assistance; Fighting; Knives and Other Weapons; Class Cutting 1 0.39%
Medical Assistance; Trespassing 1 0.39%
Missing Student; Attack on Student 1 0.39%
Other Guns 4 1.57%
Personal Health; Fighting 1 0.39%
Serious Bodily Injury 2 0.78%
Sexual Attack 14 5.49%
Sexual Attack; Drugs/Controlled Substances 1 0.39%
Sexual Harassment; Attack on Student 1 0.39%
Sexual Misconduct; Bullying/Harassment; Sexual Harassment; Extortion 1 0.39%
Sexual Misconduct; Sexual Attack; Sexual Harassment 1 0.39%
Shelter In Place; False Alarm/Bomb Threat 3 1.18%
Theft; Attack on Student 3 1.18%
Theft; Drugs/Controlled Substances; Class Cutting 1 0.39%
Theft; Inappropriate Use of Personal Electronics; Threat to Student; Firearms 1 0.39%
Theft; Knives and Other Weapons 1 0.39%
Threat to Adult; Other Guns 1 0.39%
Threat to Adult; Shelter In Place; Threat to Student; Firearms 1 0.39%
Threat to Student; Firearms 3 1.18%
Tobacco; Drugs/Controlled Substances 1 0.39%
Tobacco; Drugs/Controlled Substances; Knives and Other Weapons 1 0.39%
Trespassing 12 4.71%
Trespassing; Drugs/Controlled Substances 1 0.39%
Trespassing; Hate-bias 1 0.39%
Trespassing; Knives and Other Weapons 1 0.39%
Total 255 100.00%
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Expulsion Requests by Infraction SY 2023-2024 (as of December 31, 2023)

Infraction Number of Students
203 Drugs—Distribution 3
301 Firearms 4
302 Other Guns 4
303 Knives and other Weapons 5
401 Attack on Adult 5
402 Attack on Student 18
405 Fighting 3
406 Extortion 1
408 Serious Bodily Injury 1
502 Bomb Threat 4
806 Destruction of Property 1
891 Student w/Disability Sale/Solicit Controlled Substance 1
Total 50

Expulsion Request Disposition by Race SY 2023-2024 (as of December 31, 2023)
. . . Blac_k or Hispanic or .
Disposition Asian Afrlgan L atino Two or more White Total
American
10 or Less Days 8 10 2 20
11-20 Days 3 3
21-30 Days 2 1 3
31-44 Days 3 1 1 5
45-60 Days 1 1
121-150 Days 1 2 3
180 Days 3 3
Manifestation 4 1 3 8
Special Education Placement 2 2
In Process 1 1 2
Total 1 29 13 1 6 50
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Expulsion Request Disposition by Gender SY2023-2024 (as of December 31, 2023)

Disposition Female Male Total
10 or Less Days 4 16 20
11-20 Days 3 3
21-30 Days 2 1 3
31-44 Days 5 5
45-60 Days 1 1
121-150 Days 3 3
180 Days 3 3
Manifestation 2 6 8
Special Education Placement 2 2
In Process 2 2
Total 8 42 50
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