Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

December 20, 2023

MEMORANDUM

To: Members of the Board of Education

From: Monifa B. McKnight, Superintendent of Schools

Subject: Summary of Resources Elementary and Secondary School Emergency Relief Fund

Shifting to the Fiscal Year 2025 Operating Budget

On December 14, 2023, | presented my Recommended Fiscal Year 2025 Operating Budget
for Montgomery County Public Schools (MCPS) at Odessa Shannon Middle School. As a result
of the federal COVID-19 pandemic funding expiring on September 30, 2024, it was necessary
to add a number of items funded through the Elementary and Secondary School Emergency Relief
(ESSER) grant to the MCPS Operating Budget. The end of this federal funding has been referred
to as the “ESSER clift.”

This shift from the federal ESSER grant to the FY 2025 Operating Budget totals 101.8 full-time
equivalent (FTE) positions and $33,134,859.

These additions to the operating budget include the following:

5.0 FTE assistant school administrator positions and $850,569 for elementary schools that
had a single administrator. In addition, 2.0 FTE fully-released teacher positions and
$321,432 also are added to support North Chevy Chase and Monocacy elementary schools.
32.0 FTE social worker positions and $3,893,555 to continue to support students
in the post-pandemic recovery and 1.0 FTE supervisor position and $173,702 for oversight
of the social worker program.

20.0 FTE psychologist positions and $2,022,365.

6.0 FTE restorative justice specialist positions and $951,564 for Restorative Justice
support.

19.0 FTE parent community coordinator positions and $1,735,046.

12.8 FTE teacher positions and $958,020 for the Montgomery Virtual Academy.
$1,600,000 for contractual services for mental health.

$1,400,000 for Senseware to monitor air quality at schools.

2.0 FTE positions and $315,867 for support positions in the Office of the Board
of Education office.

$300,000 for development of both academic and financial dashboards to provide greater
transparency.
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e $449,510 for maintaining service and upgrades for global positioning system bus tracking
software.

e 1.0 FTE coordinator position and $163,944 for support to out-of-school time, tutoring,

and the Judy Centers.

1.0 FTE coordinator position and $163,944 for 504 plan administrative support.

$1,339,782 for testing materials.

$3,239,260 for staff training.

$7,809,525 for curriculum materials.

$2,787,965 for contractual services including CollegeTracks, installation of school security

cameras, and general maintenance.

$800,000 for maintenance supplies.

$414,716 for professional part-time salaries for stipends for restorative justice activities.

$340,000 for furniture equipment replacement.

$1,104,093 for benefits including workers compensation, social security, employee benefit

plan retirement, and unemployment compensation.

If you have any questions, please contact Mr. Robert Reilly, associate superintendent of finance,
via email.
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Mr. Reilly
Ms. Webb



