Office of the Superintendent of Schools

MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland

December 13, 2023

MEMORANDUM
To: Members of the Board of Education
From: Monifa B. McKnight, Superintendent of Schools

Subject:

Technology Budget

In an email sent on Monday, November 27, 2023, to Mrs. Stephanie S. Sheron, chief of strategic
initiatives, Mrs. Julie Yang, Board of Education member, requested information regarding

the technology budget.

Question

In terms of our technology upgrades, such as Chromebooks, box lights, and other equipment,
how long is the replacement cycle? How much are the yearly projected replacement costs?

Response

Technology Replacement Cycle Cost Notes

Chromebooks 5-year 30,000 devices per year,
total cost of $13,960,000
Boxlight Interactive | 10-year 1,000 devices per year They may need
Panels total cost of $3,000,000 hardware updates
at 5 years.

Teacher laptops 4-year 5,000 devices per year, We received a

total cost of $4,500,000

special appropriation
of $20 million to
purchase these with
ESSER funds.

Printers

8-10 year

$750,000
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Question
In terms of learning hardware and software licensing, how much is our yearly projected licensing
cost?

Response

Montgomery County Public Schools (MCPS) spends roughly $8 million in learning hardware
and software licensing. This includes Microsoft, Google, GoGuardian, Nearpod, ScholarChip,
Kami, and other software.

Question
Are there any savings to have in the area of technology (from equipment to licensing) now that
we have moved back to in-person learning?

Response

The reduction in hotspots is the only technology savings MCPS has been able to realize since
returning to in-person learning. However, reducing this connectivity jeopardizes student access
to instructional resources, homework completion beyond the school day, and connectivity
in case of an emergency closure. To mitigate this cost, we applied for and received grant funding
for an additional year of hotspot service.

Question
Do we have any big-budget item technology innovation initiatives in the pipeline?

Response

We applied for and received grant funding for hotspots and Chromebooks for home
use. This funding is helping to provide updated Chromebooks and new hotspots for students.
We applied for and received grant funding for a new cybersecurity effort. These funds will
be used to create dedicated staff positions focused on cybersecurity, student-data privacy,
and compliance with technology platforms and configurations. We applied for and received
Title IV funding to expand innovative technologies. This funding is being used to create an esports
league at middle and high schools. These funds also are being used to expand access to elementary
science, technology, engineering, arts, and math experiences through popups, and eventually,
a mobile classroom that will be available next summer. It also will help support the Mid-Atlantic
Innovation Center creation.

If you have any further questions, please contact Mrs. Stephanie S. Sheron, chief of strategic
initiatives, Office of the Deputy Superintendent, via email.
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Copy to:
Executive Staff
Mrs. Webb



