STRATEGIC PLANNING COMMITTEE

March 13, 2009
11:00 a.m.

Room 120

AGENDA

Welcome and Introductions
Approval of Minutes (October 7, 2008 and January 30, 2009)
Principal Surveys
Strategic Plan, Our Call to Action: Pursuit of Excellence
= Goal 3 - Strengthen Productive Partnerships for Education
= Goal 4 — Create a Positive Work Environment in a Self-renewing
Organization
= Goal 5 - Provide High-quality Business Services that are Essential to
the Educational Success of Students
Prioritize Work Outlined in Committee Work Plan

Agenda-Setting for Next Three Committee Meetings

Adjournment

Committee Members

Judy Docca, Chair
Laura Berthiaume
Nancy Navarro




