Montgomery County Board of Education and

Montgomery County Association of Administrators and Principals Board of Directors

October 16, 2019
6:15-8:30 p.m.

30 West Gude Drive, Suite 100, Rockville

Purpose:

AGENDA

This annual meeting of the Board of Education and the Montgomery County Association of
Administrators and Principals (MCAAP) is an opportunity for the parties to become better

acquainted and to discuss issues of mutual interest.

Desired Outcomes

By the end of this session, we will have—

e discussed the varied ways Montgomery County Public Schools (MCPS) attracts,
retains and builds the capacity of school-based administrators.

What How Who Time
Networking Conversations Share Group 6:15-7:00
Opening Remarks Present Mrs. Shebra L. Evans 7:00-7:10
e \Welcome & Introductions President, Board of Education
e Review/approve agenda Ms. Anne Dardarian
e Provide context to the Acting MCAAP President
meeting
Getting Acquainted Decide Ms. Dardarian 7:10-7:20
Share Groups
Administrative and Supervisory Present Mrs. Lance Dempsey 7:20-8:25
Staffing and Professional Discuss Associate Superintendent, Office of
Development Human Resources and
.. Development (OHRD)
e Future Administrator Ms. Caitlin Moriarty
WorkShOpS o Coordinator, OHRD, A&S Staffing
e Assistant Principal Pool Mr. Gary Bartee
e Leadership Development Director, Leadership Development
Program Program
e Paths to the Principalship I[\)/_Irs.tKhinr:jy Yh"?‘”% | t
. . Irector, Leadersnip bevelopmen
o Impll_(zjatlor?s & Program
Considerations Groups
Closing Remarks and Present Mrs. Evans 8:25-8:30
Meeting Evaluation Discuss Ms. Dardarian
Groups




