AGENDA
Montgomery County Board of Education/Montgomery County Association of
Administrators and Principals (MCAAP) Board of Directors
October 8, 2015
7:00-8:30 p.m.
MCAAP#%30 West Gude Drive, Suite 100, Rockville, Maryland 20850

Desired Outcomes

By the end of this session, we will have—
e reviewed the bell times changes implementation, impact and next steps;
e discussed the implementation of the Child Abuse and Neglect policy and guidelines;
e discussed interests and concerns related to the implementation of the workplace bullying
policy;
e reviewed implementation issues associated with the Employee Code of Conduct; and
e evaluated the meeting.

What How Who Time
Welcome & Review/Approve | Discuss Mrs. Patricia O’Neill, Montgomery 15 minutes
Agenda County Board of Education President
Mr. James Koutsos, MCAAP President
Group
Bell Times Changes— Discuss Mr. Koutsos 20 minutes
Implementation and Impact Group
Child Abuse and Neglect— | Discuss Mr. Koutsos 15 minutes
Implementation Group
Workplace Bullying— Discuss Mr. Koutsos 15 minutes
Interests and Concerns Group
Employee Code of Conduct— | Discuss Mr. Koutsos 15 minutes
Implementation Group
Closing Comments Information | Mrs. O’Neill 5 minutes
Mr. Koutsos
Meeting Evaluation Discuss Group 5 minutes




