Montgomery County Board of Education and
Montgomery County Association of Administrators and Principals Board of Directors
April 13, 2016
5:30-7:30 p.m.

30 West Gude Drive, Suite 100, Rockville, Maryland 20850

AGENDA

Purpose:

This special meeting of the Board of Education and the Montgomery County Association of Administrators and
Principals (MCAAP) Board of Directors is an opportunity to discuss the implementation and impact of the
Student Code of Conduct. The Student Code of Conduct is one significant document which provides guidance
to schools on expectations and consequences regarding student behavior. It is intended to be a single topic
discourse between the participants.

Desired Outcomes

By the end of this session, we will have—

e reviewed recommendation for expulsion data over a three-year period as we have implemented the new
Student Code of Conduct. Reflected upon and shared observations and questions that the data elicits
through the use of the Objective Level, Reflective Level, Interpretive Level, Decision Level (ORID)
process;

e discussed qualitative data regarding implementation successes/challenges associated with the Student
Code of Conduct; and

e provided input on potential adjustments to the level ranges of certain offenses cited in the Student Code

of Conduct.
What How Who Time

Opening Remarks Present | Mr. Michael A. Durso, Montgomery 5:30-6:15

¢ Welcome & Introductions County Board of Education President;

% Review/approve agenda Mr. James Koutsos, MCAAP President

¢+ Provide context to the Group

meeting
¢+ Dinner
Data Review ORID Mr. Koutsos 6:15-6:35
Process | Small Groups

Implementation & Resources Discuss | Group 6:35-6:50

Level 1 through 5 Responses Discuss | Mr. Koutsos 6:50-7:20
Group

Closing Remarks Present | Mr. Durso 7:20-7:25
Mr. Koutsos

Meeting Evaluation Discuss | Group 7:25-7:30




