
 
Work Session:  The Board’s Self-Evaluation  

Rockville Library 
Director’s Conference Room 

Tuesday, October 1, 2013 
 

 
 
 
 
9:00 a.m.          Call to Order  
 
                         Objectives:  
 

 Review our draft composite self-evaluation 
 Recognize and accept divergences of perspective  
 Identify items for the Board's attention during 2013-2014  

 
                         Discussion Topics:  

 Review of draft composite self-evaluation 
 Identify the most important potential areas of focus for the Board 

during 2013-2014, from looking across Standards A-G 
 Determine our strategies for what we want to accomplish and 

identify who will be responsible for leading/coordinating our work 

 
12:30 p.m.       Adjournment  
 
 


