Montgomery County Board of Education Retreat
June 19-20, 2013
Maple Room, 45 W. Gude Drive, Rockville, Maryland

Purpose:
e Understanding the MCPS Strategic Plan Framework

e Seeking Board’s approval of the Strategic Plan Goals and Milestones

e Design a Work Plan for Board monitoring of the Strategic Plan Framework and Milestones

e Reach consensus on a Joint Board/Superintendent community engagement plan

e Action on the recommendations concerning processing of information requests and Board committees.

Wednesday, June 19
TIME ITEM
9:00-9:10 Welcome, Purpose, Overview of Agenda
9:10-10:10 Overview of the Strategic Plan Framework
10:10 a.m. —12:10 p.m. | Discussion of MCPS Strategic Plan Framework
12:10 - 12:40 Lunch
12:40 - 1:10 Overview of the MCPS Milestones and Targets
1:10-2:10 Discussion of MCPS Targets
2:10-2:20 Break
2:20 - 4:00 Creating a Work Plan and Monitoring Calendar
4:00 - 4:20 Review of the Actions Taken and Next Steps
4:20-4:30 Conclusion and Feedback
Thursday, June 20
TIME ITEM

8:30 - 8:40 Welcome, Purpose, Overview of Agenda
8:40-9:30 Joint Board of Education-Superintendent Community Engagement Plan
9:30 - 10:15 Report of the Work Group on the Board’s Self Evaluation
10:15-10:25 Break
10:30 - 11:30 Report of the Work Group on the Board’s Self Evaluation
11:30 — Noon Conclusion and Feedback




