MONTGOMERY COUNTY BOARD OF EDUCATION RETREAT
March 4, 2013
Rockville Library
8:30 a.m. — 4:30 p.m.

Purpose
To advance the MCPS Strategic Plan by:
0 Seeking the Board’s final adoption of the Core Values;
0 Reaching agreement on vision, mission and core purpose; and
o0 Brainstorming strategic outcomes for three competencies.

TIME DESCRIPTION OF ITEM PERSON(S)
FACILITATOR
8:30 - 8:55 Informal Gathering, Continental Breakfast
9:00-9:10 Welcome, Purpose, Overview of Agenda Mr. Christopher Barclay
Mr. Philip Kauffman
9:10-9:45 Overview of the Strategic Planning Process Dr. Joshua Starr
9:45-10:15 Discussion of Board’s Core Values Mr. Michael Durso
e Consideration of Board’s Strategic Planning Committee Ms. Shirley Brandman
Recommendations Ms. Patricia O’Neill
e Discussion Dr. George Perry
e Board Action on Recommendations
10:15-10:50 | Discussion of Board’s Vision and Mission Mr. Michael Durso
e Presentation of Board’s Strategic Planning Committee Ms. Shirley Brandman
Draft Vision and Mission Statements Ms. Patricia O’Neill
e Discussion Dr. George Perry
10:50-11:00 | Break
11:00 — Noon | Discussion of Board’s Vision and Mission — Continued Dr. George Perry
e Discussion
e Board Action on Vision and Mission Statements
Noon —12:30 | Lunch
12:30-1:30 | Discussion of Core Purpose Dr. George Perry
e How would a Core Purpose statement add value to the
Guiding Tenets?
e What are the elements of a Core Purpose statement?
e Consideration of a Core Purpose statement
1:30-3:30 Brainstorming Strategic Outcomes for Three Competencies Dr. Kimberly Statham
e Use the First Thoughts/Second Thoughts protocol to solicit the | Ms. Lori-Christina Webb
Board’s input on the outcomes for the Competencies Ms. Samantha Cohen
e Breakat 2:30 included
3:30-4:15 Overview of the Strategic Planning Process and Next Steps for the Dr. Joshua Starr
Board of Education
4:15-4:30 Conclusion and Feedback Mr. Christopher Barclay
Mr. Philip Kauffman
Dr. Joshua Starr
Dr. George Perry

There will be a Closed Session at 4:30 p.m. immediately following the Retreat




