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September 25, 2012
TO: Members, Board of Education
FROM: Dr. Debra Mugge, President
SUBIJECT: Suggested Discussion Items
The MCAAP Board of Directors and Chapter Cabinets are looking forward to the annual meeting
with the Board of Education on Thursday, September, September 27, 2012 starting at 7:00 pm. We
appreciate the opportunity to host this meeting this year at MCAAP. Dessert will be available starting

at 6:30 pm. We have listed below a suggested agenda based on conversations with the Board of
Education office.

Time Item Discussion Leader
7:00 Welcome and introductions Ms. Brandman
Dr. Mugge
7:10 Board of Education’s Core Values and the Strategic Plan ~ Ms. Brandman
Presentation by Board of Education Members of the Board

Small group discussions
Feedback summary

8:10 FY2014 Operating Budget mutual interests Dr. Mugge
8:30 Cooperative strategies with county council and others Dr. Mugge
8:45 Discussion on county-wide concerns Ms. Miller

» update on transportation depots
» Ballot Questions
» Other

Copies to: Superintendent; Chief Operating Officer; Deputy Superintendent, OSSI; Deputy
Superintendent, OTLP; MCAAP Board of Directors; and MCAAP Chapter Cabinets



