Montgomery County Board of Education

8:30 a.m.

Continental Breakfast

9:00 a.m.

Call to Order

Objectives:

Celebrate the thoughtfulness of our work.

Recognize and accept divergences of perspective.

Determine priorities for the Board's "next level of work" during 2012-
2013.

Pausing for Reflection:

What was your experience using this Board self-evaluation tool for

the first time?

Based on your review of Board members' comments, what stood out for
you?

Moving toward Action:

Looking across Standards A-G, what seem to be the most important
potential areas of focus for our "next level of work" during 2012-2013?
In order to have a realistic, do-able agenda and "do a few things well,"
what are the highest priority areas of focus (3-5 maximum) for our "next
level of work" during the coming year?

For the 3-5 priorities we have selected, what do we want to accomplish
during 2012-2013, what will be our strategies for doing so, and who will
be responsible for leading/coordinating our work?

3:00 p.m.

Adjournment

Please note: The Board will break for lunch around noon.




