DISCUSSION/ACTION

9.3
MONTGOMERY COUNTY BOARD OF EDUCATION
Rockville, Maryland
October 11, 2011

MEMORANDUM
To: Members of the Board of Education
From: Patricia O’Neill, Chair, Board of Education Policy Committee
Subject: Tentative Action, Policy ECM, Joint Occupancy of Montgomery County Public

Schools Facilities

The Montgomery County Board of Education Policy Committee, in consultation with staff
members, identified Policy ECM, Joint Occupancy of Montgomery County Public Schools
Facilities, for updating. The policy sets forth the criteria for joint occupancy of Montgomery
County Public Schools (MCPS) facilities. The updated draft reflects the recommendations of
the child care and joint occupancy policy work group convened fall 2010 to discuss current
priorities regarding joint occupancy and child care in Montgomery County.

Members of the Montgomery County Board of Education Policy Committee discussed draft
Policy ECM, Joint Occupancy of Montgomery County Public Schools Facilities on
March 15, 2011. The Policy Committee recommended revisions to the policy that clarify
terminology and update priorities for identifying non-MCPS users in operating or non-operating
schools. Updated Policy ECM, Joint Occupancy of Montgomery County Public Schools
Facilities, is attached.

The following resolution is provided for your consideration:

WHEREAS, Policy ECM, Joint Occupancy of Montgomery County Public Schools Facilities,
sets forth the criteria for joint occupancy of Montgomery County Public Schools facilities; and

WHEREAS, The Montgomery County Board of Education Policy Committee has considered and
recommended revisions to update Policy ECM, Joint Occupancy of Montgomery County Public
Schools Facilities; now therefore be it

Resolved, That the Montgomery County Board of Education take tentative action on Policy
ECM, Joint Occupancy of Montgomery County Public Schools Facilities; and be it further



Members of the Board of Education 2 October 11, 2011

Resolved, That Policy ECM, Joint Occupancy of Montgomery County Public Schools Facilities,
be sent out for public comment.

Present at the Board table for the discussion are Mr. James Song, director, Department of
Facilities Management, Office of the Chief Operating Officer; Ms. Janice Turpin, real estate
management team leader, Department of Facilities Management, Office of the Chief Operating
Officer; and Mrs. Stephanie P. Williams, director, Department of Policy, Records and Reporting,
Office of Shared Accountability.
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Related Entries: FCX, B&+ BCM-RA, FaAA, KGA-RA, KGC, KRGC-RA

Rasponsible Office: Facilities Management

CE.

Joint Occupancy of Montgomery County Public Schools (MCPS)

Facilities

PURPOSE

To permit and set forth the criteria for joint occupancy of

sehoel-Montgomery County Public Schools (MCPS) facilities

ISSUE

Surplus space in MCPS facilities is identified when a school’s
projected enrollment is less than 80 percent of the school’s
rated capacity or when surplus space in a non-operating school
Facility ig not needed for MCPS purposes. The Montgomery
County Board of Education (Board) permits joint cccupancy of
its facilities with-by eligible users tc offset to the extent

feasible and practical the cost of maintaining surplus
elagsreoem—sSpacea.

PROCESS—AND-CONTENT POSITION

21. Joint occupancy shatt—bels defined as the leased of
surplug gpace in a Board owned property reguired-by—the
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to a non-MCPS user te—be—aitesated exclusively +ofor

his/her use.—and-—which may-not—kesubleased by the—user.—

Joint occupancy isas distinguished from shared space,
which is space shared with MCPS for that part of a day
when it is not needed for MCPS educational programs.

8-The Interagency Coordinating Board is responsible for

locating the users of shared space.

The superintendent of schools shall actively seek joint

occupants who witdl—support, enrich, and enhance the

educational experience of cemplement—support—and
benefittheecduestional-programfer MCPS students, their

E N T S N P
(O3 i g A g il o

families, or MCPS staff—wunde

M

er—sIn order to begst meet the needs of
children and to ensure prudent utilization of resources—,
the superintendent of schools will incorporate input from
the school community into the decision-making process for
selection of users—teeecupyjoint occupants for available
gpaces in operating foediitiesschools. will be determmined
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Criteria for Identification of Available Space
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The space is projected to be surplus for at least

Two vears.

Joint occupancy arrangements that expand building
capacity through the use of relocatable units or
modular construction may be negotiated i1f site

conditions allow.

For joint occupancy agreements 1in operating

schools,
(1) No MeRS—operating school will be permitted to
house a nonpublic school serving parallel

school grades K-12 in joint occupancy spaces.

(2) The projected student enrollment at the school

ig below 80 percent of less—thop—the-low—rong
buildircthe MCPS rated student capacity. This

criterion may be wailved—i-f-enrellment-oxeceed

£he—low—range —capaeity with input from the

principal.

5(3) The space is located in a portion or section
of the building which can be easily isolated
from the educational program, preferably near

a restroom and separate entrance.
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85 6. When MCPS facilities are not fully utilized for student
86 enrollment, MCPS staff functions, or other MCPS programs,
87 space may be leased to non-MCPS users in operating
88 schools or non-operating schools, as follows:
89
80 rar—MEPRS—sehoel basedfschool—relatedporograms
91 '
g2 a) Priority users for space in operating schools
93
94 (1) County programs that benefit MCPS students,
95 their families, or staff
96
97 (2b) Eduecatieonal programsy Child care providers in
98 compliance with Maryland licensing
29 requirements who support, enrich, or enhance
100 the educational experiences of current and
101 prospective MCPS students, their families, or
102 staff with publice——supperted——eor —private
103 nernprofitt—which will—benefit the ehildrern
104 speeiatly—enrolled sn the —regular scheol
105 programs—and——enhance the learning experiencess
106 preference given to child care programs that
107 operate in partnership with MCPS—feor children
108 torg—~day—eore—centers—preschool —program;
109 foreign—lengucge—Seheels——data—processing
110 gehoolo--or—public——ecellege programss-

111
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Community programs that enrich or enhance the

(3)

112

s of children or provide

experience

learning

113

114 needed services to children and families

115

(4a)- Other purposes for government agencies
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(34) Community programs fpublic-supperteder prisvate
nenprofitl—which-—wilt that enrich or enhance

the learning experiences fexof children or
provide needed eommurity services to children,

families, or the community—fe.g—-elderiy—ear

(4€) Private enterprise
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In those caseg where two or more candidates for the same
space within the same priority category are equally

desired, the space will be provided to the candidate

re—mest—Ppeneficial —offexswho best meets the

needs of the school community as determined by the Board.

Cost to User Group
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MCPS establishes a per sguare foot rental rate each
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IMPLEMENTATION STRATEGIES

2+The superintendent of schools is authorized to negotiate

Tees for the use of surplus gchools. space-enthe-basis of the
A T (am = 0 v Tanagng ~lamn oy e TYam m mrom o el =l ATt ol = 4= o
o LI LT TTT NI N S B PR A 1 I N Vo A i J..\.LJ\:j-l-L&.Lll [ N 1L A AT T T IO e el
REVIEW AND REPORTING

1. The superintendent of schools and-shall require ongoing

monitoring reports to be maintained submit e the Board

guarkerly—repoxrts on fee schedules and the use of the

surplus gpace.

2. This policy will be reviewed every three wears in’
accordance with the Board of Education policy review

process.

Policy History: Adopted by Resclution No. 122-78, February 14,

1978;

amended by Resolution No. 509-78, July 11, 1978; amended by

Resclution No. 1056-79, December 17, 1979; reformatted in
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005 aecordance  with Resolution No. 333-86,
226

June 12, 1986, and
Resolution No. 458-86, August 12, 1986, and accepted by Resolution
207  No. 147-87, February 25, 1987+, amended
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