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MEMORANDUM 
 
To:    Members of the Board of Education 
 
From:   Joshua P. Starr, Superintendent of Schools 
 
Subject:  Final Action of World Languages Curriculum Framework 
 
 
The purpose of this memorandum is to request final approval of the Montgomery County Public 
Schools (MCPS) World Languages Curriculum Framework (Attachment A).  Board of Education 
policy guides the development, implementation, and monitoring of curricula in the school 
system. Curriculum frameworks are presented to the Board as required by Board of Education 
Policy IFA, Curriculum, and its accompanying MCPS Regulation, IFA-RA, Curriculum.  
 
A curriculum framework establishes the organization and sequence of what students should 
know and be able to do at the end of each instructional period—typically a grade level or course.  
The World Languages Curriculum Framework is organized by proficiency levels, rather than 
grade levels, which is consistent with national guidelines.  While learning outcomes are not 
directly tied to a grade level or course, the MCPS World Languages Curriculum Framework may 
be considered a secondary document, because formal instruction in the content and skills of 
world languages currently is offered only at the secondary levels. 
 
The World Languages Curriculum Framework outlines learning expectations for students 
participating in courses that provide direct instruction in a world language, rather than learning 
expectations for students participating in language immersion, which provides direct instruction 
in other MCPS curricular areas—such as reading or social studies—that are taught in a target 
language. 
 
During the development of the World Languages Curriculum Framework, staff members in the 
Office of Curriculum and Instructional Programs (OCIP) sought input from a variety of 
stakeholder groups, including the Montgomery County Education Association’s Councils on 
Teaching and Learning, the Curriculum Advisory Assembly, the Curriculum Advisory 
Committee, and World Languages resource teachers and department chairs.  
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The draft document that was tentatively approved by the Board at its meeting on July 7, 2011, 
reflected the input of business and higher education representatives, school administrators, 
teachers, parents, students, and central services staff members received by the publication date.  
Subsequent to the July 7, 2011, meeting of the Board of Education, the draft World Languages 
Curriculum Framework was posted on the MCPS website for further stakeholder review and 
feedback.  Attachment B provides a summary of the feedback provided by 98 individuals and the 
response of OCIP staff members. 
 
Background 
 
The MCPS curriculum development process aligns with system Goal 2:  Provide an Effective 
Instructional Program, as outlined in Our Call to Action:  Pursuit of Excellence, the strategic 
plan for Montgomery County Public Schools, 2011–2016.  The MCPS World Languages 
Curriculum Framework articulates clear and precise expectations for student learning that will 
enable principals, teachers, students, and parents to understand student outcomes for each level 
of world language study.  The framework provides a coherent progression across levels and 
reflects the Maryland State Curriculum for World Languages and the National Standards for 
Foreign Language Learning. 
 
Approval of the World Languages Curriculum Framework will allow staff members to address 
recommendations of the Foreign Language Work Group, which met in 2009 and 2010 to respond 
to stakeholder concerns about foreign language teaching and learning in MCPS.  The work group 
report, forwarded to the Board of Education as an attachment to the November 15, 2010,  
memorandum from Dr. Jerry D. Weast, former superintendent of schools, Foreign Language 
Work Group Report, included recommendations regarding consistent curriculum, instruction, and 
assessment, as well as enhanced professional development and instructional materials aligned 
with curriculum and assessments. The framework serves as the starting point for aligning 
instruction, assessment, and professional development resources with curriculum. 

Philosophy 

The goal of the MCPS World Languages Curriculum Framework is to articulate how students 
will be prepared for linguistic and cultural competence in a global society after completing a full 
course of study.  Twenty-first century challenges, both economic and strategic, have brought the 
need for world language competency to the forefront.  The ability to communicate proficiently 
across cultures is essential both within the increasingly diverse American society and throughout 
the world.  

Learning to communicate in another language is an integral part of a well-balanced education 
that prepares students for college and beyond and provides them with a vital tool for 
understanding global perspectives.  For example, MCPS students learn to use world languages 
for purposeful communication.  The World Languages Curriculum Framework outlines the 
developmental progression across levels of concepts and processes that emphasize language use 
in culturally authentic real-life situations.  The design of the curriculum framework also guides 
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engaging and meaningful instruction that is accessible to all students and builds the critical 
thinking skills that are essential to language learning and meaningful communication.  
 
Stakeholder Involvement 
 
Stakeholder involvement is critical to the curriculum development process.  Central services staff 
members, principals, teachers, parents, students, and representatives of higher education and/or 
businesses reviewed and provided feedback on the MCPS World Languages Curriculum 
Framework.  In the most recent round of feedback, 98 individuals responded online to the 
invitation to provide feedback on the framework tentatively approved by the Board at the  
July 7, 2011, meeting.  Of the 98 responses received, 90 parents suggested that Foreign 
Language in Elementary School (FLES) and language immersion programs should be addressed 
in the curriculum framework.  
 
The FLES program is not addressed in the MCPS World Languages Curriculum Framework, 
because FLES is an out-of-school foreign language program managed by Montgomery County 
Council of Parent Teacher Associations (MCCPTA) Educational Programs, Inc. (EPI), a        
nonprofit corporation that carries out the MCCPTA responsibility in a cooperative venture with 
MCPS.  Parents interested in starting a FLES program at their school work with the principal and 
PTA leaders to form a FLES committee.  They may use materials available to them through 
MCCPTA-EPI.  They also may use MCPS curriculum resources as references, but are not 
required to do so. 
 
In MCPS, foreign language immersion programs are offered at seven elementary schools and 
five middle schools.  At the elementary school level, some or all of the core subjects are taught in 
the target language and at the middle school level, one or two core subjects are taught in the 
target language.  The MCPS World Languages Curriculum Framework does not apply to foreign 
language immersion programs because in those programs, students are immersed in a target 
language while they are learning to understand and use that language indirectly and at the same 
time, they are learning about other subjects.  Immersion teachers use the curriculum frameworks 
of other content areas rather than providing direct instruction on the content and skills of the 
world languages curriculum.  
 
The feedback statement submitted by 90 respondents indicated some confusion about how to 
interpret the American Council of Teachers of Foreign Language Performance Guidelines for  
K–12 Learners as they pertain to FLES and immersion students.  FLES programs—which may 
offer after-school classes for 30–90 minutes a week—and immersion programs—which do not 
offer direct instruction in the target language—will result in varied levels of student proficiency 
over the years of participation in the programs and cannot be compared to daily, direct 
instruction in the content and skills of a target language. 
 
Additionally, the feedback statement submitted by 90 respondents indicated an interest in  
ongoing assessments for immersion students.  Staff members in OCIP currently support 
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implementation of foreign language immersion programs by developing checks for 
understanding, formative assessments, and final examinations, and by providing professional 
development to teachers on strategies for assessing learning.  These tasks are not related to the 
MCPS World Languages Curriculum Framework and will continue regardless of Board action on 
the frameworks. 
 
The remaining eight comments received by teachers, a community member, and parents 
provided specific feedback on the curriculum framework itself, relating to the use of verbs, 
implications for textbooks, the name of the framework, and vocabulary lists.  Specific comments 
and staff responses are provided in Attachment B. 
 
Next Steps 
 
Final approval of the MCPS World Languages Curriculum Framework sets the stage for 
organizing the content and skills into units of study; identifying texts or other published 
instructional materials; and developing the curriculum, instruction, assessment, and professional 
development resources that will be posted online on the Instruction Center in myMCPS for all 
staff to use as they implement the framework in secondary world languages courses. Staff 
members in OCIP will continue to clarify the distinctions between direct instruction in world 
languages curriculum and the approach and design of foreign language immersion, and will 
continue to provide support to foreign language teachers by providing instructional materials, 
assessments, and professional development.  
 
Future development of the online learning community will include a portal for parents to access 
resources. In the interim, parent resources for world languages are located on the MCPS website 
at http://www.montgomeryschoolsmd.org/curriculum/languages/languagesoffered.aspx. 
 
The following resolution is presented for your consideration to conclude this stage of the 
curriculum development process: 
 
WHEREAS, On February 13, 2001, the Montgomery County Board of Education approved a 
curriculum policy that guides the development, implementation, and monitoring of curricula 
throughout the school system; and 
 
WHEREAS, A draft curriculum framework was developed for world languages; and 
 
WHEREAS, The draft curriculum framework was shared with stakeholder groups; and 
 
WHEREAS, Feedback and input from stakeholders have been used to develop and refine the 
World Languages Curriculum Framework; now therefore be it 
 
Resolved, That the Montgomery County Board of Education grants final approval of the 
Montgomery County Public Schools World Languages Curriculum Framework as the foundation 
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for developing and disseminating curriculum, instruction, assessment, and professional 
development resources in an online learning community. 
 
At the table for today’s discussion are Mr. Erick Lang, associate superintendent, Office of 
Curriculum and Instructional Programs; Ms. Elizabeth Brown, director, Department of 
Curriculum and Instruction; and Ms. Judith I. Klimpl, supervisor, Pre-K–12 World Languages. 
 
JPS:EL:kam 
 
Attachments 
 


















































