
Montgomery County Board of Education 
 

Retreat Agenda 
 

January 18, 2007 
8.30 am – 5.30 pm 

 
Open session 
 

8.30 am – 9.00 am Breakfast and welcome remarks 
 

9.00 am – 9.45 am Ice breaker 
 
9.45 am – 10.20 am Agenda review and communication guidelines 
 
10.20 am – 10.30 am Break 
 
10.30 am – 11.15 am Purpose of the Board 
 
11.15 am – 12.15 pm Role of the Board 
 
12.15 pm – 1.15 pm Board Member alignment on working together 

in the most effective manner 
    Including working lunch 
 
1.15 pm – 2.30 pm Reviewing the current environment and 

context for the Board’s work 
 
2.30 pm – 3.45 pm Review of the Academic Priorities 
 
3.45 pm – 3.50 pm Break 
 
3.50 pm – 4.15 pm Housekeeping item: Board meeting format 
 
4.15 pm – 4.30 pm Wrap up and next steps 
 
Closed session 
 

4.30 pm – 5.30 pm Resolution for closed session 
 Personnel matter 

 
 


