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February 26, 2010

The Honorable Isiah Leggett, County Executive
The Honorable Nancy Floreen, President
Members of the Montgomery County Council
Montgomery County Government
Rockville, Maryland  20850

Dear Mr. Leggett, Ms. Floreen, and Council Members:

The Montgomery County Board of Education is pleased to submit the Fiscal Year 2011 (FY 2011) Operating Budget for 
Montgomery County Public Schools (MCPS), which was adopted by the Board on February 17, 2010. 

The $2.263 billion budget contains no new initiatives but, as the state’s “maintenance of effort” law requires, maintains the 
same local per-student funding amount for FY 2011—$11,249 per student—as  the district received for the current fiscal year.

It is imperative that the FY 2011 Operating Budget be funded at the maintenance of effort level so that we can fulfill our mission 
of providing all students with a world-class education and continue the academic gains we have seen over the past decade. This 
also will ensure that we receive our full share of available state education funding. In the event that the county does not meet 
its maintenance of effort obligation, a fine as high as $51 million could be levied against the students and staff of Montgomery 
County Public Schools. During these austere economic times, we cannot afford to forego this critical funding. 

As you are aware, on January 29, 2010, the Maryland State Board of Education fined the district $23.4 million for the county’s 
failure to meet maintenance of effort for the current fiscal year. We still are hopeful a legislative solution will occur to waive this 
year’s fine, but we cannot risk a penalty of more than twice that size next year. 

Our FY 2011 Operating Budget includes $1.554 billion in revenue from the county, an increase of only 1.6  percent, to help fund 
the dramatic enrollment increases we have experienced in recent years. In 2009–2010, student enrollment climbed by more 
than 2,500 students overall.  The number of students receiving Free and Reduced-price Meals System (FARMS) services increased 
by 10 percent, and the number of students receiving English for Speakers of Other Languages (ESOL) services increased by 6 
percent. We expect our overall growth to continue next year and anticipate similar increases in the number of students receiving 
FARMS and ESOL services. 

In addition, the $79.5 million that the County Council included in our FY 2010 Operating Budget for debt service will be used for 
direct operating expenses, since the Maryland State Board of Education has ruled that shifting debt service to the MCPS budget 
does not meet the maintenance of effort law. 

The Montgomery County Board of Education recognizes the impact the economic downturn has had on the revenue available 
to fund education and other government services. The district has done a tremendous amount to help the county weather these 
difficult times. In the past two years, we have reduced spending by more than $200 million through staff reductions, expenditure 
controls, and systemwide efficiencies. For example, the 22,000 employees of MCPS voted to forego their cost-of-living increases 
last year, providing the county with ongoing annual savings of about $90 million. This was a very difficult sacrifice for all of our 
employees, but they have neither complained nor wavered in their commitment to the students. In fact, it’s quite the opposite. 

Over the past year, student achievement at MCPS has continued to grow from its already high level. For instance, about half of 
our 2009 graduates (48.7 percent) scored a three or higher on at least one Advanced Placement (AP) exam, a strong indicator 
of college readiness.  This is nearly double the AP success rate for the state (24.8 percent) and more than triple the national rate 
(15.9 percent). Our African American and Hispanic students also outperformed all students across the state and the nation in 
AP participation and performance. We are seeing comparable success at all grade levels and in all subjects, even as our student 
population grows and faces more challenges than ever before. 

If we are to continue to see our students achieve at such high levels, we must make a commitment to provide them the services, 
the resources, and the instruction they need. This budget request allows us to do just that—maintain our commitment to the 
students of Montgomery County and create a brighter future for them and for our county. 

We realize these are unprecedented times in the history of Montgomery County, and difficult choices are going to have to be 
made.  We look forward to working closely with you and your staff on a budget that balances the needs of the county and its 
children with our fiscal responsibility, given today’s economic realities.

Letter from the Board of EducationLetter from the Board of Education



In closing, the members of the Board wish to thank those who worked so hard to develop this budget, including MCPS staff, our 
employee associations, and the Montgomery County Council of Parent Teacher Associations. 

We also want to thank the large number of parents, staff, and students who contacted us or attended our budget hearings to advocate 
for their schools and programs. They have told us that even in difficult economic times, they want Montgomery County to continue to 
invest in education. We submit this budget on their behalf. 

Sincerely,

Patricia B. O’Neill, President
Montgomery County Board of Education



























KINDERGARTEN/ TOTAL AMOUNT TOTAL
ELEMENTARY SECONDARY K-12 EXCLUDED* BUDGET**

FY 2009 ACTUAL
 EXPENDITURES $888,244,110 $1,041,255,456 $1,929,499,566 $137,959,231 $2,067,458,797
 STUDENTS 9/30/08 (ACTUAL) 60,781 75,801 136,582
 COST PER STUDENT $14,614 $13,737 $14,127

FY 2010 BUDGET
 EXPENDITURES $965,419,538 $1,089,391,977 $2,054,811,515 $146,115,485 $2,200,927,000
STUDENTS 9/30/09 (CURRENT) 62,162 75,565 137,727
 COST PER STUDENT $15,531 $14,417 $14,919

FY 2011 BUDGET
EXPENDITURES $1,013,731,988 $1,101,908,512 $2,115,640,500 147,645,910       $2,263,286,410
STUDENTS 9/30/10 (PROJECTED) 64,811 75,605 140,416
COST PER STUDENT $15,641 $14,575 $15,067

 Notes:

**  FY 2010 FIGURES REFLECT CURRENT APPROVED BUDGET.

COST PER STUDENT BY GRADE SPAN

*  SUMMER SCHOOL, COMMUNITY SERVICES, TUITION  FOR STUDENTS WITH DISABILITIES IN PRIVATE PLACEMENT, AND ENTERPRISE FUND ACCOUNTS ARE EXCLUDED FROM  COST OF 
REGULAR DAY SCHOOL OPERATIONS

TABLE 6

COST PER STUDENT BY GRADE
FY 2009 THROUGH FY 2011
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Appendix B
Supporting Services

Hourly Rate Schedule
Effective July 1, 2010 - June 30, 2011

Pay Pay Steps
Grades 1 2 3 4 5 6 7 8 9 10

4 12.37 12.83 13.32 13.88 14.48 15.11 15.70 16.00 16.33 16.63 
5 12.83 13.32 13.88 14.48 15.11 15.70 16.36 16.64 17.01 17.36 
6 13.32 13.88 14.48 15.11 15.70 16.36 17.01 17.39 17.72 18.08 
7 13.88 14.48 15.11 15.70 16.36 17.01 17.79 18.08 18.48 18.83 
8 14.48 15.11 15.70 16.36 17.01 17.79 18.48 18.83 19.20 19.59 
9 15.11 15.70 16.36 17.01 17.79 18.48 19.26 19.64 20.04 20.44 
10 15.70 16.36 17.01 17.79 18.48 19.26 20.15 20.60 21.01 21.41 
11 16.36 17.01 17.79 18.48 19.26 20.15 21.13 21.61 22.01 22.45 
12 17.01 17.79 18.48 19.26 20.15 21.13 22.30 22.74 23.17 23.61 
13 17.79 18.48 19.26 20.15 21.13 22.30 23.35 23.77 24.22 24.73 
14 18.48 19.26 20.15 21.13 22.30 23.35 24.50 24.98 25.47 25.96 
15 19.26 20.15 21.13 22.30 23.35 24.50 25.71 26.27 26.81 27.35 
16 20.15 21.13 22.30 23.35 24.50 25.71 27.00 27.54 28.06 28.61 
17 21.13 22.30 23.35 24.50 25.71 27.00 28.35 28.94 29.53 30.08 
18 22.30 23.35 24.50 25.71 27.00 28.35 29.72 30.29 30.93 31.56 
19 23.35 24.50 25.71 27.00 28.35 29.72 31.22 31.82 32.48 33.12 
20 24.50 25.71 27.00 28.35 29.72 31.22 32.76 33.47 34.11 34.79 
21 25.71 27.00 28.35 29.72 31.22 32.76 34.35 35.04 35.77 36.47 
22 27.00 28.35 29.72 31.22 32.76 34.35 35.93 36.66 37.41 38.15 
23 28.35 29.72 31.22 32.76 34.35 35.93 37.62 38.39 39.18 39.95 
24 29.72 31.22 32.76 34.35 35.93 37.62 39.41 40.19 40.97 41.85 
25 31.22 32.76 34.35 35.93 37.62 39.41 41.23 42.08 42.90 43.77 
26 32.76 34.35 35.93 37.62 39.41 41.23 43.18 44.03 44.91 45.79 
27 34.35 35.93 37.62 39.41 41.23 43.18 45.17 46.14 47.04 47.95 
28 35.93 37.62 39.41 41.23 43.18 45.17 47.30 48.22 49.19 50.19 
29 37.62 39.41 41.23 43.18 45.17 47.30 49.58 50.58 51.57 52.59 
30 39.41 41.23 43.18 45.17 47.30 49.58 51.94 52.98 54.06 55.18 
31 41.23 43.18 45.17 47.30 49.58 51.94 54.41 55.49 56.60 57.73 
32 43.18 45.17 47.30 49.58 51.94 54.41 56.98 58.13 59.29 60.47 
33 45.17 47.30 49.58 51.94 54.41 56.98 59.70 60.90 62.12 63.35 

B - 4

Appendix B
Administrative & Supervisory

Salary Schedule
Effective July 1, 2010 - June 30, 2011

Salary
Steps N-11 * M N O P Q

1 $88,217 $89,807 $95,195 $100,907 $106,961 $113,379 
2 90,864 92,501 98,051 103,934 110,170 116,780 
3 93,590 95,276 100,993 107,052 113,475 120,283 
4 96,398 98,134 104,023 110,264 116,879 123,891 
5 99,290 101,078 107,144 113,572 120,385 127,608 
6 102,269 104,110 110,358 116,979 123,997 131,436 
7 105,337 107,233 113,669 120,488 127,717 135,379 
8 108,497 110,450 117,079 124,103 131,549 139,440 
9 111,752 113,764 120,591 127,826 135,495 143,623 
10 115,104 117,177 124,209 129,104 

*The salary of employees assigned to 11-month positions.  All other salaries are for 12-month
positions.
**After five consecutive years of Administrative and Supervisory employment, the employee
will receive an annual $1,500 longevity increase.  After ten consecutive years of Administrative
and Superviory employment, the employee will receive an annual $3,000 longevity increase.
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Appendix B
Business and Operations Administrators

Salary Schedule
Effective July 1, 2010 - June 30, 2011

Salary
Steps G H I J K

1 $64,474 $68,342 $72,442 $76,789 $81,396 
2 66,408 70,392 74,615 79,093 83,838 
3 68,400 72,504 76,853 81,466 86,353 
4 70,452 74,679 79,159 83,910 88,944 
5 72,566 76,919 81,534 86,427 91,612 
6 74,743 79,227 83,980 89,020 94,360 
7 76,985 81,604 86,499 91,691 97,191 
8 79,295 84,052 89,094 94,442 100,107 
9 81,674 86,574 91,767 97,275 103,110 
10 84,124 89,171 94,520 100,193 106,203 
11 86,648 91,846 97,356 103,199 109,389 
12 89,247 94,601 100,277 106,295 112,670 
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Appendix B
Teacher and Other Professional

Salary Schedule *
Effective July 1, 2010 - June 30, 2011

Masters Masters Masters
Bachelors Degree or Equivalent +30 Equivalent +60

Salary Degree Equivalent Credit hours Credit hours
Steps A B C D

1 $46,410 $51,128 $52,630 $53,990 
2 47,125 51,986 54,200 55,562 
3 48,538 53,987 56,286 57,701 
4 49,995 56,066 58,454 59,922 
5 51,494 58,225 60,704 62,229 
6 53,478 60,466 63,041 64,625 
7 55,537 62,794 65,469 67,114 
8 57,674 65,212 67,990 69,697 
9 59,895 67,723 70,607 72,381 
10 62,201 70,330 73,325 75,167 
11 73,038 76,148 78,061 
12 75,850 79,079 81,066 
13 78,770 82,124 84,187 
14 81,802 85,285 87,428 
15 84,256 87,844 90,051 
16 86,785 90,480 92,753 
17 89,388 93,194 95,535 
18 92,069 95,990 98,402 
19 94,832 *** 98,870 *** 101,354 ***

*The salary of employees assigned to 12-month positions will be 117.5 percent of the salary of the
step/grade (B/D) for which the employee would qualify if employed in a 10-month position.
***After six years on Step 19, the employee will receive a 2.25 percent longevity increase.
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Fiscal Year 2011 Operating Budget Timeline

Board of Education Community Forums September 17, 2009
 October 15, 2009

Superintendent’s Operating Budget transmitted to Board of Education December 8, 2009

Sign-up begins for Board of Education public hearings December 23, 2009

Board of Education public hearings January 13 & 20, 2010

Board of Education budget work sessions January 27 & 28, 2010

Board of Education action February 9, 2010

Board of Education budget transmittal to County Executive/County Council March 1, 2010

County Executive recommendations presented to County Council March 15, 2010

County Council budget hearings April 2010

County Council budget action May 20, 2010

Final Board of Education action to approve FY 2011 Operating Budget June 8, 2010

Operating Budget Documents

Montgomery County Public Schools publishes and posts on its website a variety of publications that involve 
di� erent ways of looking at the operating budget.  Together, these documents enable citizens to understand how 
MCPS resources are used and what is recommended in the Operating Budget.  MCPS is continually trying to 
improve the transparency of these budget documents.  Below are details of the information available on the 
MCPS Operating Budget.
Call to Action: Pursuit of Excellence – � e MCPS strategic plan, approved by the Board of Education, includes detailed Call to Action: Pursuit of Excellence – � e MCPS strategic plan, approved by the Board of Education, includes detailed Call to Action: Pursuit of Excellence –
multiyear strategies and initiatives implemented through the operating budget.
Program Budget – Summarizes the operating budget in more than 100 major programs across departments and o�  ces. 
� is year, the Program Budget references strategies and initiatives in the strategic plan and ensures that all strategies and 
initiatives are identi� ed by program.  
Recommended Operating Budget –Shows budget resources by o�  ce, department, and other units.   It includes references 
to the units that carry out each program, describes in detail the work of each unit, shows all budget changes, and includes 
performances measures for each operating unit, a glossary of budget terms, an index of all items, and a section describing 
how to understand the budget.  Often called the management budget.
Budget in Brief – Provides detailed summary information on budget totals and changes proposed in the Operating 
Budget.
Personnel Complement – Provides a detailed listing of all positions requested in the budget.  Both the Program Budget 
and the Recommended Operating Budget include personnel complements organized by program and unit, respectively.
Budgeted Sta�  ng Guidelines – � e Program Budget and the Recommended Operating Budget include budgeted sta�  ng 
guidelines for regular education and special education.  � ese guidelines govern the allocation of personnel resources by 
school and special education disability.
Schools at a Glance –  Provides a variety of information for each school, including programs from the Program Budget 
that are implemented at each school and personnel and expenditures budgeted for each school.  A separate document, 
Special Education at a Glance, is published to show special education resources at each school.

All of these publications are available on the MCPS website at www.montgomeryschoolsmd.org/departments/budget/
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