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December 13,  2007

Members of the Board of Education
Montgomery County Public Schools
850 Hungerford Drive
Rockville, Maryland 20850

Dear Members of the Board of Education:

I am pleased to present you with my recommended FY 2009 operating budget for the Montgomery County Public Schools 
(MCPS).  This budget was developed collaboratively with the three employee associations, and for the first time, with the 
leadership of the Montgomery County Council of PTAs. The community forums, online exchanges, and feedback we have 
received from parents, students, and staff across the county have played an important role in shaping this budget.  It reflects 
the Board’s commitment to continue the comprehensive reform we began eight years. And, it builds on the investments we 
have made that are preparing our students to meet the most rigorous standards so they can be productive members of society.

We are mindful of the very difficult fiscal environment confronting our community and we continue to take steps to 
spend in the most efficient manner.  This includes zero-based budgeting that has saved taxpayers $75 million since 2001, 
including savings and reductions of $10.6 million in this year’s budget. We have been careful to recommend funding for 
only a few targeted initiatives that are aligned with our strategic plan, Our Call to Action: Pursuit of Excellence, and that will 
keep our reform efforts moving forward.  Consider the results so far:

•  93 percent of kindergartners can read simple text compared with 39 percent six years ago.

•  48 percent of fifth graders are taking sixth grade math or higher compared with just 2 percent in 2001.

•  68 percent of eighth graders are taking algebra compared with 36 percent in 1999.  The national average is 42 percent.

•  72 percent of all high school students are enrolled in at least one Honors or Advanced Placement (AP) course and 
MCPS students significantly outperform the state and the nation on AP tests. 

•  African American students in MCPS passed more AP tests than in any other system in the country, except for New 
York City, which has nine times more African American students.

The total recommended budget for FY 2009 is $2.1 billion, an increase of $126.2 million over this year’s budget. This 
includes an additional $16 million to meet the health care needs of future retirees that we will ask the County Council to 
provide.  With this cost excluded, the budget will increase by $110.2 million, 5.6 percent above FY 2008. 

This budget includes $10.2 million in initiatives, focusing on the next phase of middle school reform, continuing support 
for the Middle School Magnet Consortium, enhancing support for special education, and assisting schools through the 
addition of counselors, elementary school assistant principals, and parent outreach specialists. State and county revenue 
shortfalls, unanticipated increases in enrollment, and continuing expenses, such as the skyrocketing cost of utilities and 
diesel fuel for school buses, have required us to scale back on some of our plans.  However, we are adapting our budget to 
meet these demands.

We are fortunate to be a part of a community that places such a high value on education.  I appreciate the steady 
leadership the Board has provided, as well as the support we have received from our county executive, County Council, 
and state legislators.  The progress we have made would not be possible without your advocacy and commitment.  This 
recommended operating budget will enable us to make the necessary economic adjustments without sacrificing the quality 
that our community expects and our children deserve.

Respectfully, 

Jerry D. Weast, Ed.D. 
Superintendent of Schools 
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Fiscal Year 2009 Operating Budget Timeline
Board of Education Community Forums September 20, 2007
 October 11, 2007

Superintendent’s Operating Budget presentation December 13, 2007

Sign-up begins for Board of Education public hearings December 20, 2007

Board of Education public hearings January 9 & 16, 2008

Board of Education budget work sessions January 23 & 24, 2008

Board of Education action February 5, 2008

Board of Education budget transmittal to County Executive/County Council March 1, 2008

County Executive recommendations presented to County Council March 15, 2008

County Council budget hearings April-May 2008

County Council budget action May 22, 2008

Final Board of Education action to approve FY 2009 Operating Budget June 10, 2008

Operating Budget Documents
� e Montgomery County Public Schools publishes and posts on its Web site a variety of publications that involve 
diff erent ways of looking at the operating budget.  Together, these documents enable citizens to understand how 
MCPS resources are used and what is recommended in the Operating Budget.  MCPS is continually trying to 
improve the transparency of these budget documents.  Below are details of the information available on the 
MCPS Operating Budget.
Call to Action: Pursuit of Excellence – � e MCPS strategic plan, approved by the Board of Education, includes detailed Call to Action: Pursuit of Excellence – � e MCPS strategic plan, approved by the Board of Education, includes detailed Call to Action: Pursuit of Excellence –
multiyear strategies and initiatives implemented through the operating budget.
Program Budget – Summarizes the operating budget in more than 100 major programs across departments and offi  ces. 
� is year, the Program Budget references strategies and initiatives in the strategic plan and ensures that all strategies and 
initiatives are identifi ed by program.  
Recommended Operating Budget –Shows budget resources by offi  ce, department, and other units.   It includes references 
to the units that carry out each program, describes in detail the work of each unit, shows all budget changes, and includes 
performances measures for each operating unit, a glossary of budget terms, an index of all items, and a section describing 
how to understand the budget.  Often called the management budget.
Citizens Budget – Provides a brief introduction to the operating budget and includes details of major proposals included 
in the recommended budget, as well as summary statistical information about the operating budget. 
Budget Fact Sheets and Summary Charts – Provide budget information on particular issues and charts showing revenue 
and expenditure trends.
Personnel Complement – Provides a detailed listing of all positions requested in the budget.  Both the Program Budget 
and the Recommended Operating Budget include personnel complements organized by program and unit, respectively.
Budgeted Staffi  ng Guidelines – � e Program Budget and the Recommended Operating Budget include budgeted staffi  ng 
guidelines for regular education and special education.  � ese guidelines govern the allocation of personnel resources by 
school and special education disability.
Schools at a Glance –  Provides a variety of information for each school, including programs from the Program Budget 
that are implemented at each school and personnel and expenditures budgeted for each school.  A separate document, 
Special Education at a Glance, is published to show special education resources at each school.

All of these publications are available on the MCPS Web site at www.montgomeryschoolsmd.org/departments/budget/
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