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The Board of Education of Montgonmery County nmet in special session
at the Carver Educational Services Center, Rockville, Maryland, on
Cctober 5, 1995 at 7:45 p.m
ROLL CALL Present: s. Beatrice Gordon, President
Al an Cheung
Ana Sol CQutierrez, Vice President
in the chair
Blair G Ew ng
Regi nal d Fel ton
Nancy King
Charl es McCul | ough

w -

Absent : St eve Abrans

O hers Present:

=9 = 5333 593

Paul L. Vance, Superintendent
Larry A Bowers, Acting Deputy

Re: MEETING WTH THE MONTGOVERY COUNTY
COUNCI L OF SUPPORTI NG SERVI CES
EMPLOYEES ( MCCSSE)

The neeting was called to order at 7:45 p.m by Ms. Gutierrez. She
wel coned nenbers of the MCCSSE executive board. She noted that
Ms. Gordon and Ms. King were at a County Council spending
affordability neeting and would join the neeting in progress.

Ms. Marty Stronbotne, president of MCCSSE, introduced the foll ow ng
MCCSSE executive board nenbers and invited them to the table

Marty Strombotne, president; Merle Cuttitta, vice-president; D ane
Bur ke, educational assistants; Jessica Dunkley, office enployees;
Nancy Ber nar d, media and technol ogy; Catherine  Sadler,
transportation; Evel yn Gaston, buil di ng services; Joyce Schoeppach,
mai nt enance; Mary Belin, food services; and Hanpton Johnson,
security.

Ms. Burke expressed her concerns regarding inclusion of specia
education and that inpact upon the school systemas well as regul ar
education children. She stated that non-special education
i nstructional assistants who have not been trained are bei ng used
to work with special education students who have been placed in a
regul ar cl assroom Anot her concern was taki ng non-pay tine to cal

for substitutes when instructional assistants will be on | eave.

* Dr. Cheung joined the neeting.

Ms. Dunkley referred the Board to the problem of secretaries
calling for supporting services substitutes.
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Ms. Bernard stated that the role of the nmedia assistant has
i ncreased over the years due to nore students, nore equi pnent, and
nore kinds of nmaterials to store and repair. She al so poi nted out
that there is no substitute roster for nedia assistants. She
suggested a roving nedia assistant within the cluster who is
famliar wth the school and the equi pnment.

Ms. Sadl er stated that the bus | ots are owned by MCPS and shoul d be
operated under a standard procedure. For safety, there is a need
for lighted lots as well as other security needs. Another issueis
the need for parking for personal cars.

Ms. Gaston spoke about privatization of building services. She
poi nted out that children know the building service workers and
feel safe. Another concern is that building service workers are
people who live and work in the community and with the |oss of
revenue they could | ose their hones.

Ms. Schoeppach added that contracting out has a | ot of problens.
MCPS mai ntenance workers nust fix what contractors have not
properly done. She opined that well maintained schools have a
bearing on the quality of education, i.e., poor conditions creates
poor noral e.

Ms. Belin pointed out that the central production facility is
efficient and cost effective. This is an exanple of what can be
done when staff works together in an effort to save noney as well
as the delivery of quality service throughout the school system

M. Johnson reported that MCPS is in the vanguard of security
systens within the school systens. He pointed out that public
school s must be safe. He added that juvenile crinme and viol ence
wi |l double in the next ten years. M. Johnson was concerned about
shifting hours in order to work six days a week.

Ms. Cuttitta stated that supporting services are an integral part
of the success for every student.

M. Felton pointed out that contracting out is a budgetary concern.
He asked if there were statistics on restructuring to show that
MCPS is efficient. M. Stronbotne stated that there was a pil ot at
two mddle schools, and she offered to supply the results to the
Board. M. Stukes in plant operations has asked enpl oyees how t hey
can work smarter and nore efficiently. M. Stronbotne added that
the union is wlling to strive for efficiencies and the enpl oyees
are in a position to nmake positive suggestions. M. Cuttitta added
that it was her experience that contracting out does not produce
consi stency or the care factor on the part of those enpl oyees.

* Ms. Gordon, Ms. King and M. Bowers joined the neeting.
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M. Ew ng expressed his concern over contracting out even though it
has becone the nodel in the federal governnent as well as the
private sector. He added that those taking the position against
contracting out need to have facts and argunents ready for fighting
this trend.

Dr. Cheung commented that contracting out and privatization is a
reflection of the lack of wunderstanding of managenment in the
private sector versus the nonprofit. The nonprofit organization
must get the nost performance for its fixed resources. MVs.
Cuttitta replied that supporting services enpl oyees could neet with
adm ni stration and of fer noney-savi ng suggestions. The union has
people wth good ideas that should not be |ost and sone of the
i deas could be inplenented i medi ately.

Ms. Qutierrez related that the thrust of privatization cones from
the private sector and the Board has been resistant to the concept
as the Board exam ned t he benefits and consequences. Ateameffort
m ght prove to be hel pful and productive.

Ms. Gordon remarked that it is inportant to see supporting
servi ces enpl oyees on the job and understand exactly what they do
for the school system Another inportant aspect is training and
this area needs i nprovenent. She al so requested that MCCSSE bri ng
to the Board's attention to areas of concern as well as areas where
noney can be saved. She added that contracting out is for cost
savi ngs. | f MCCSSE or individuals have cost-saving ideas, the
Board is willing to listen to those options.

Ms. Qutierrez requested that MCCSSE conpile a list of what was
di scussed this evening and share it with the Board.

The neeting adjourned at 9:10 p. m
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