APPROVED Rockvil l e, Maryl and
35- 1995 Cct ober 2, 1995

The Board of Education of Montgonmery County nmet in special session
at the Carver Educational Services Center, Rockville, Maryland, on
Cctober 2, 1995, at 8:15 p.m

ROLL CALL Present: Ms. Beatrice B. Gordon, President
in the Chair

Al an Cheung

Blair G Ew ng

Regi nal d Fel ton
Ana Sol QGutierrez

Nancy King
Absent : Steve Abrans
Charl es MCul | ough
O hers Present: Paul L. Vance, Superintendent
Larry A Bowers, Acting Deputy
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RESOLUTI ON NO. 670- 95 Re: BOARD AGENDA - OCTOBER 2, 1995

On recommendation of the superintendent and on notion of
Ms. Qutierrez seconded by Ms. King, the foll ow ng resolution was
unani nously adopted by nenbers present:

Resol ved, That the Board of Education approve its agenda for
Cct ober 2, 1995.

RESOLUTI ON NO. 671-95 Re: PERSONNEL APPO NTMENT

On motion of M. Felton seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously by nenbers present:

Appoi nt ment Present Position As
| khi de Rol and | khol oa Managenment Budget Staff Assistant -
Speci al i st Or gani zati on and
Fi nance

RESOLUTI ON NO. 672-95 Re:  ADJOURNMENT

On recommendat i on of the superintendent and on notion of Dr. Cheung
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at
8:20 p. m
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Re: MEETING WTH THE MONTGOVERY COUNTY
ASSCCI ATION OF ADM NI STRATI VE AND
AND SUPERVI SORY PERSONNEL ( MCAASP)

Ms. Gordon wel conmed those present and noted that the Board of
Educati on had received a copy of their letter indicating the issues
to be discussed at this neeting.

Dr. Steve Tarason, president of MCAASP and principal of John F.
Kennedy Hi gh School, introduced officers and invited the foll ow ng
menbers of the association to the table: M. Charles D A utol o,
di rector of the Departnent of Alternative Prograns; Ms. Dawn El|is,
principal of Burtonsville; M. Jay Headman, principal at Wnston
Churchill Hi gh School; M. Jonathan Jones, principal at Cabin John
M ddl e School; Dr. Edward Shirley, principal at Rockville High
School; and Ms. Rosal va Rosas, vice principal at Springbrook High
School .

Ms. Ellis started the dialogue by expressing concern about the
decreasing human resources and erosion of admnistrative and
supervi sory personnel positions. The association inquired as to
where priorities should be placed, how can admnistrators be
expected to continue to do a quality job, and continue to neet
i ncreasi ng demands. Dr. Shirley gave exanples of the typical day
of a school admnistrator and the decisions necessary for
educat i onal | eadershi p.

M. Felton stated that it is a concern facing nost organi zati ons on
what is appropriate rati o between adm ni stration and the operations
of a system He appreciated their concerns but enphasi zed that it
is a challenge to restructure the systemto neet the needs.

Ms. King asked about the directorship, how that was working for
schools and do adm nistrators get enough support. Ms. Ellis
responded that support is needed in other areas as well especially
speci al educati on.

M. Ew ng observed that there is a need to target what is inportant
for the adm nistration and the school systemas a whole and there
may well be a need for additional support. In his view, specia
education and curriculumare critical areas in the school system
M. Ew ng proposed that MCAASP nake recommendations or suggest
critical areas of need and communi cate those suggestions to the
Boar d.

Dr. Cheung stated that adm nistrators are the educational experts
and | eaders within the school systemand the quality of the system
depends on the day-to-day delivery of services to children. He
requested that MCAASP provide feedback to the Board on policies
i npl enentation as well as areas where the work does not need the
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expertise of an adm ni strator or where technol ogy could relieve the
wor kl oad as in reporting requirenents.

Ms. Qutierrez stated that the Board needs dial ogue from MCAASP i n
an effort to set priorities especially during the budget process.
She al so suggested that if the Board is setting policy that gets in
the way of the day-to-day operation of schools, the Board needs to
have that information. She al so suggested that the Board would
wel come from MCAASP a set of critical issues.

Ms. CGordon asserted that Board nenbers are not in schools on a
daily basis and the Board nust rely on the feedback from groups
such as MCAASP. She stated that the Board wel cones feedback at
anytinme and i nput of that information does not need to wait until
a formal neeting is schedul ed.

M. Headman expressed concern over the processing of «citizen
conplaints and letters of concern from the conmmunity affecting
adm nistrators and supervisors and the role of the Board of
Educati on and i ndivi dual nenbers.

Ms. CGordon stated that with a centralized structure, there is no
| evel of resolution between the schools and the superintendent.
This is a concern for parents as well as admnistrators. As the
Board | ooks at organization, the appeal process needs to be
revisited. She suggested that when appeal s cone before the Board,
adequate information is supplied by admnistrators to facilitate
t he Board's deci sion.

Ms. CQutierrez commented that the appeals process has not changed
and there nmay be a need to enpower |ower |evel nanagenent in
seeking alternative conflict resolution in light of MCPS Polices
and Procedures.

M. Felton added that when parents are upset because of an appeal
decision, there is not a lot of rationale on howthe adm ni strator
reached that decision. MCPS also has a responsibility to work on
alternative solutions at the | ocal |evel between teachers, parents
and adm ni strators.

Several Board nenbers shared wi th MCAASP how t hey handl e conpl aints
that are brought to them personally.

M. Jones inquired about inplenenting the recommendati ons of the
M d- Level Task Force and staffing issues.

M. Ewing replied that the systemis still engaged in inplenmenting
the m ddl e school nodel and principals need support sinply because
the concept is new and requires support, training, and gui dance.
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Dr. Cheung stated that when the Board devel oped the m ddl e schoo
policy, there was a need for horizontal integration and the mddle
school was pivotal because it receives elenmentary school children
and prepares those students for high school.

M. Felton expressed the need for better marketing and setting out
the facts that team teaching is excellent. The Board and staff
must reach out to the community and parents inform ng them of the
policy and the funding needed for staffing and team teachi ng.

Ms. Gordon rel ated that the phil osophy of the m ddl e school policy
had not been well conmmunicated or 1 nplenented. There shoul d be
teanms in the m ddl e school, and she supports resources to i npl enent
t hat concept.

Dr. Tarason addressed school safety concerns ari sing fromdangerous
students and possible legislation or local policy initiatives.

Ms. CGordon explained that it took years to get |egislation that
required police to share information with the school system
regardi ng offenders. At the present tine, there is discussion
about weapon use in commtting a crine. Everyone agrees that
safety is an issue, and the Board is commtted to i ncreasing safety
and security.

M. Tarason asked about the Board's reaction to MCAASP s response
to the revision of the policy on Gfted and Tal ented Educati on.

Ms. Gordon said that it is helpful to get the perspective of staff
on the inpl ementation of the gifted and talented policy. The Board
needs to hear what happens on a day-to-day basis within the
school s.

M. D Auitol o asked about the upcom ng FY 1996 budget process.

Ms. Gordon noted that the Board needs input from staff and

communi ty. Advi sory commttees have been established and are
designed to advise the superintendent in building the budget. |If
the Board is faced with maki ng reductions, the advisory commttees
wi |l have input on what reductions could be made as well as the

i npact of those reductions.

Dr. Vance expl ained that one of the byproducts of the new process
is that MCPS will gal vani ze the growi ng body of support for public
school s and debunk the idea that citizens do not support public
educati on. The process will establish priorities on where to
i ncrease or decrease the budget and the willingness to live with
t he consequences.

M. Bowers outlined the formati on of the advi sory groups, areas of
study, tinelines, and the reporting deadline.
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Ms. Gordon t hanked MCAASP for neeting with the Board and expressed
appreciation to adm nistrative and supervi sory personnel for their
continued efforts in achieving success for every student.

The neeting ended at 10:10 p. m

Pr esi dent

Secretary
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