APPROVED Rockvil l e, Maryl and
31- 1995 August 29, 1995

The Board of Education of Montgonmery County nmet in regular session
at the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, August 29, 1995, at 10:20 a.m

ROLL CALL Present: Ms. Beatrice B. Gordon, President
in the Chair
M. Stephen Abrans
Dr. Al an Cheung
M. Blair G Ew ng
M. Reginald Felton
Ms. Ana Sol Qutierrez
M's. Nancy King
M. Charles MCull ough

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
M. Larry A Bowers, Acting Deputy

#i ndi cates student vote does not count. Four votes needed for
adopt i on.

Re:  ANNOUNCEMENT

M's. Gordon announced that the Board of Educati on had been neeting
in closed session on personnel issues.

RESOLUTI ON NO. 527-95 Re: BOARD AGENDA - AUGUST 29, 1995

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. MCullough, the follow ng resolution was adopted
with M. Abrams, Dr. Cheung, M. Ewing, M. Felton, Ms. Gordon,
Ms. King, and M. MCullough voting in the affirmative; M.
Qutierrez being tenporarily absent:

Resol ved, That the Board of Education approve its agenda for August
29, 1995.

Re: BOARD CF EDUCATI ON MVEETI NG
EFFI ClI ENCY

Ms. Gordon noted that the Board had received a fairly substanti al
packet of information regarding M. Felton's resolution on Board
meeting efficiency. She wel comed M. George H Margolies, the
Board's new staff director.

M. Felton commented that the Board wanted to focus on their own
nmeetings. Last year at their retreat, they had di scussed | ooking
at ways to nake their neetings nore efficient and nore tinely.
There were sone di scussions on setting tine limts on comments and
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structuring their proposals for discussion in a way that the
community mght better foll ow what the Board was doing. The Board
want ed to address issues effectively and appropriately, but in far
|l ess tine. One approach would be to | ook at how they mght limt
the times for discussion and the opportunities for discussion.

Ms. Gordon suggested that the Board al so di scuss how t hey handl ed
busi ness in executive sessions.

M. Abrans thought they should bring sonme clarity to the way the
Board operated as nuch as di scussing efficiencies. He thought they
shoul d reexam ne the structure of their neetings as to whether the
structure was valid today, given the need to generate nore public
interest as to what the Board was doing and to provide better ways
tointeract wwth the Board. He had sone difficulty with the second
suggested i nprovenent which was to examne the tinme permtted for
di scussion. It was never his intent to suggest a limtation on a
di al ogue between Board nenbers. |[|f anything, he would encourage
going in the opposite direction because he would rather see a nuch
ri cher debate on substantive issues.

It seemed to M. Abrans that the first recommendati on on revi ew ng
t he di scussion and action process for Board itens had sone prom se.
In regard to the structure of the agendas, he indicated that this
was his initial intention. He thought that at the begi nning of the
meeting they should have an opportunity for Board nenber
interaction. By the tine they got to the end of agenda, it was the
end of the day and people were worn out.

M. Abrans suggested that they needed to tailor their agendas in
such a way that they could focus nore on areas of Board
responsibility and concern rather than the full snorgasbord they
now consi dered. The final suggestion was to | ook at what they did
in terns of routine. He thought it mght nmake nore sense and be
nore productive to | ook at a housekeepi ng neeting once a nonth or
once a quarter. This would clear up the agendas for other Board
meetings. At tines there were itens on consent agendas that sone
Board nenbers wanted to discuss in nore detail. They m ght
circulate information about tine-sensitive consent itens and
circulate others that could wait and find out if any nenber wanted
to discuss these. |f nmenbers wanted discussion, the itemcoul d be
pl aced on the agenda at a tine when it did not interrupt the flow
of an agenda.

Ms. King coomented that she did not want to limt the discussion
the Board had. However, she did think sone Board questions could
be answered ahead of tine if Board nmenbers would contact staff.
This would hel p speed the neetings along. As far as the agendas,
Ms. King did not want to spread the agendas out so that they would
have to have nore neetings.
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Dr. Cheung had no problemwth trying to nmake the Board neetings
nore efficient and, he hoped, nore effective. Therefore, it was
inportant to |l ook at the role and functions of Board nenbers. The
proposal was intended to inprove the tinme managenent of the Board,;
however, they had to examne this from the perspective of the
Board's staff and the superintendent's staff. He did not know
whet her they had adequate staff to support sonme of the changes that
were proposed. He was not agai nst making the Board neetings nore
efficient, and there were many publications on inproving the
conduct of neetings and expediting di scussions and agendas. It was
inportant to prioritize what they tal ked about especially as it
related to their areas of responsibility such as policy. He would
like to hear from the superintendent and M. Mirgolies as to
whet her they had the staff support to make changes.

Ms. CGutierrez thought this was a tinely topic for the Board. This
was her fifth year on the Board, and she was still not really
confortable with the way they had their regular Board neetings.
She had some frustration with certain aspects of their current
structure and process because it put limtations on the Board. She
noted that today's agenda was driven by the superintendent and the
busi ness of the schools. She agreed that they should | ook at the
i ssue of consent itens and at the placenent of Board business on
the agenda. She agreed with M. Abrans that the business of the
Board shoul d have a higher visibility in their neetings. The role
of the superintendent and staff in defining what cane before the
Board had to be better understood.

Ms. Cutierrez agreed that they should | ook at having nore frequent
nmeetings. They had added neetings to focus on the Board' s action
areas and, by dedi cati ng whol e evenings to these topics, they could
have full discussions. She would not want to limt Board
di scussions, but the way they ran neetings they had nonol ogues
rat her than give and take. They needed nore effective discussions
because they were a public forum

Ms. Qutierrez recalled that when they had pre-Board questions it
was not an effective way of getting information because it only
satisfied the individual asking the question. They never discussed
these answers as a Board, and these answers inposed an enornous
wor kl oad on staff. She encouraged the Board to consider having
very short, nore frequent neetings dealing with business itens.
She woul d al so |i ke to have the Board focus on comng to cl osure on
i ssues. Now they extended discussion periods and del ayed action
unnecessarily. They needed greater flexibility wth their agendas
because they were not necessarily tinely because of the way the
agendas were devel oped. The National Federation of Urban- Suburban
School Districts had provided themw th sone i nformation about how
other large systens ran their neetings. Sone Boards noved on to a
different part of an agenda if they got stuck on an item and sone
Boards did very effective work by using subcommttees or ad hoc
commi ttees.
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M. Ewing reported that every three or four years the Board had
simlar discussions. It was worth doing because circunstances
changed and Board nenbers changed. He thought they needed to be
careful as they thought about neking i nprovenents because they did
not want to pursue the goal of efficiency as an exclusive goal. He
felt that if they wanted to pursue tinme conservation at the expense
of discussion they would be nmaking a m stake. Di scussi on was
essential as a way of getting to a decision.

M. Ew ng believed that the Board had nmade a | ot of progress over
the | ast several years. The establishnment of action areas and the
focus on those had given greater direction to the Board and staff
and made clearer to the public that the Board was focusing on a set
of priority areas. Over the years, he had attenpted earlier
recei pt of Board materials. He remarked that Dr. Vance was doi ng
better at this than his predecessors. This meant that Board
menbers had | ess excuse for not being fully prepared to enter into
the discussion at the Board neeting. If they received the
materials earlier, they could insist on a nore limted briefing by
staff.

Wi | e subcomm ttees were useful, M. Ewi ng coonmented t hat there was
al so the danger that commttees would get out in front of the rest
of the Board. They needed to | ook at how frequently conmttees
related to the Board as a whole. One big issue was how nuch
briefing time the staff needed as agai nst how nuch di scussion tine
the Board had. Sonetinmes in an hour they had 40 m nutes of staff
briefing and only 20 mnutes for Board discussion. This, again,
was related to the notion of getting materials earlier.

In regard to Board nenber comrents, M. Ewing said that 15 years
ago they decided to nove this to end of the neeting because Board
menbers were taking too nmuch tinme with coments at the begi nning of
t he neeting. He thought they mght try noving it back to the
begi nni ng of the neeting because Board nenbers did cover inportant
i ssues during this tine.

M. EwWng noted that Board neetings no |longer drew a public
turnout. Therefore, they needed to give further consideration to
the fact that their audience was primarily a tel evision audience.
They had to look at what they could do to assure that the
tel evision audience was fully informed and could foll ow what was
goi ng on. They ought to find their viewers and ask their opinions.
I n addition, they should ask M. Porter and M. Margolies for their
advi ce.

Ms. Gordon remarked that as Board president she struggled wth
when they did cut off debate. They needed to | ook at how they
structured their neetings and their agendas. It was very difficult
to go through agenda setting and see itens that were very tine
sensitive but that could not be scheduled because of prior
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comm t nent s. The Board had a very small staff, and the school
systemstaff was responsi ble for running the school system Moving
t hi ngs around on the agenda m ght be very hel pful.

M's. Gordon thought they needed to | ook at Robert's Rules of Order.
Because they were a small board, they were not bound to followthe
rules strictly; nevertheless, there were sone things that could
help wwth the flow of the discussion. M. Mrgolies had served as
parliamentarian in other school system and would be able to help
themw th that. It mght be a sinple thing such as everyone havi ng
an opportunity to speak once before being allowed to speak a second
or third tinme. She remarked that a | ot of the i ssues they were now
di scussing were the responsibility of individual Board menbers.

Ms. CGordon agreed that they did not have enough tine to revi ew al
of the Board packet materials. They needed to tal k about the issue
of television because there were a | ot of people who did watch the
Board on tel evision. There had to be sone presentati on and enough
di scussion so that television watchers woul d understand what was
goi ng on. She said that they really needed to | ook at agenda
setting because when she cane on the Board there were agenda itens
from Board nenbers who had not been on the Board for at |east two
years. The officers had tried to pull those itens together to nove
t he agenda along. As far as subcomm ttees, she thought they could
use that as a nore viable way of doing business; however, it would
be incunbent wupon nenbers to be conmmtted to attending and
schedul i ng these neetings. There had been several issues that had
gone to commttees and had not been resolved in a very positive
way.

Dr. Vance remarked that he did not know whet her this di scussi on was
good or bad. It would seemto himthat the value that one would
put on it was contingent upon what were the by-products. He said
that the i ssue of Board efficiency had to be made in the context of
sweepi ng social, political, and econom c changes taking place in
society today. As he reviewed the Blue R bbon Conm ssion report,
he realized that change drove that Conm ssion, and he believed this
was applicabl e today. The danger lurked in their ability and
wi | lingness to make adjustnents. He did not know that they had an
identifiable constituency anynore. The Board and superi ntendent
needed to spend tine discussing that.

Dr. Vance stated that this related to the question of what they did
bet ween neeti ngs. They mght want to look at this time for
nmeetings with constituent groups. They should nmake an effort to
make certain they did not behave and act in an inperial manner when
t hey were maki ng deci sions at the Board table. This was fed by the
rush into high technology which mght create an elitist class of
persons who had access to information. Many people in Mntgonery
County with children in the school did not have access to high
t echnol ogy. They had to |look at who was determ ning that and
havi ng the greatest influence on how deci sions were nade. He said
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they had to review what the Board was legally nandated to do.
There was an incredible preoccupation with the nmundane.

M. MCull ough commented that on the issue of subconmttees, the
only probl emwas having the decision of a few heavily influence the
decision of the majority. He thought that what they really needed
to do was exercise a little nore self discipline. They had to
understand why they were here and how they should proceed in
getting the job done in a nore efficient manner. This could be as
si npl e as not speaking if someone el se had al ready nade your point.
A Board nmenber could express his or her opinion when it cane tine
to vote.

In dealing with the agendas, M. MCul | ough suggested t hat they had
to stick with the orders of the day. They adopted the agenda with
specific tinme allotnents. Wen the tine ended for the item they
should bring that itemto a close.

M. Felton remarked that they all agreed they were very concerned
wi th doi ng what they were el ected to do. He suggested that shorter
time did not necessarily nmean less value. It seenmed to himthat
part of what they did was information, part was structured
briefings, part was di scussion, and part was deci sion nmaki ng. The
process of decision maki ng was changi ng, and he t hought they could
have opportunities for formal briefings and di scussion sessions

t hat i nvol ved the coommunity and still have separate deci si on- maki ng
sessions. He thought their concern was maki ng the deci si on-nmaki ng
session nore efficient. The question was whether they could

restructure that in such a way so that they could have briefings
separate from actual decision making.

M. Abranms explained that he was not proposing nore neetings. He
was proposing reorganizing the activities within the context of
their neetings to focus their neetings differently. They deviated
fromthe tinme allotnents on the agenda when they ended up talking
about sonething on the consent cal endar. These itens could be
pulled off the agenda and reschedul ed when discussion tinme was
avai l able. They could consolidate the consent agenda so that they
di d not have one every neeting.

M. Abrans thought that Dr. Vance's comments were useful and woul d
be a terrific agenda for a Board retreat. On the issue of strict
adherence to the agenda, he had always viewed the timng of the
agenda as being nore informational to the public as opposed to
being a limtation on the way business was conduct ed. He woul d
hate to see an arbitrary tine limt which would cut off di scussion.
Conversely, there had been tinmes when they had been able to
accel erate an agenda, but they had had to wait for people to be
avai l abl e to have the discussion.

Ms. CGordon thought that had been a good di scussion. The follow up
woul d be to have M. Margolies and Board staff | ook at options.
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They could | ook at re-arranging the agendas, |ooking at the tinme
allotted for discussion, separating out the routine housekeeping
consent-type itens, and | ooki ng at how ot her Boards conducted their
busi ness. They could | ook at information fromNFUSSD and talk with
ot her systens. She agreed they shoul d schedul e anot her di scussi on
to see if there were feasible options to the way they were doing
busi ness for many years. Board nenbers wanted to be efficient, and
they wanted to be effective.

M. Margolies comented that in listening to Board nenbers it was
obvi ous that no one desired change for the sake of change. On the
other hand, there were ways in which the Board could be nore
effective. He would welcone it if Board nenbers woul d gi ve further
t hought to this and share their thoughts with himso that options
and alternatives could be devel oped. 1In the short tine he had been
with the Board, he had been making notes about Board efficiency
i ncl udi ng the consent agenda, agenda-setting, advisory commttees,
etc.

M. Margolies said the Board woul d have to | ook at the itenms onits
agenda whi ch by statute were vested in the Board. These itens took
up a lot of their tine, and these were not just consent itens.
These itens included executive session issues which caused their
public starting tine to be del ayed. It would be the Board's
deci sion as to whether or not they wished to maintain that status
quo. This had to be part of the discussion because it spoke to
freeinguptine to allowthe Board to debate the public's business.
He would wel cone the opportunity to work with the Board and the
superintendent's staff. The superintendent's staff had a role in
this process because they were the ones being asked to nake the
presentati ons.

M's. Gordon hoped that they could return to this topic by Decenber
or January.

Re:  ANNOUNCEMENT
M's. Gordon announced that the Board had net in cl osed session from
11:15 a.m to 2:35 p.m to discuss legal matters and appeals.
Because of illness, Dr. Cheung had left the neeting during closed
sessi on.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

1. Ed Kostol ansky, Lacrosse
2. Bill Shoemaker, MCCSSE
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RESOLUTI ON NO. 528-95 Re: APPROVAL OF REVI SED OBJECTI VES FOR
WORLD STUDI ES, GRADES 6-8

On recommendati on of the superintendent and on notion of Ms. King
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

WHEREAS, The public school | aws of Maryl and specify that the county
superintendent shall prepare courses of study and reconmend them
for adoption by the county Board (The Annot ated Code of the Public
Ceneral Laws of Maryl and, Education [Volune], Sec. 4-205); and

WHEREAS, The public school |laws of Miryland also state that the
county Board, on the witten recommendation of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (Ilbid., Sec. 4-110); and

WHEREAS, The Program of Studies is the docunent that contains al
the prescribed curriculum elenents, including instructiona
objectives, of all MCPS curriculum prograns and courses (MCPS
Regul ati on | FB-RA Devel opnent and Approval of Curriculum and
Supporting Materials); and

VWHEREAS, Excellence in curriculum can be maintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council on Instruction, charged by the superi ntendent
with considering recomendations for curriculum change, has
recommended approval of the revised curricula for Wrld Studies;
and

VWHEREAS, The superintendent recommends that the Board approve t hese
revisions; now therefore be it

Resolved, That the Board of Education approve the revised
instructional objectives for Wrld Studies, Gades 6-8, for
publication in the Program of Studies as part of the MCPS
curriculumto becone effective in the 1995-96 school year.

RESOLUTI ON NO. 529- 95 Re: APPROVAL OF | NSTRUCTI ONAL OBJECTI VES
FOR NUTRITION SCIENCE A AND B,
GRADES 11-12

On recomendati on of the superintendent and on notion of M. Abrans
seconded by Ms. King, the following resolution was adopted
unani nously by nenbers present:

VWHEREAS, The public school |aws of Maryl and specify that the county
superintendent shall prepare courses of study and recomrend them
for adoption by the county Board of Education (Annotated Code of
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the Public General Laws of Maryl and, Education [Volune], Sec. 4-
205); and

WHEREAS, The public school |aws of Miryland also state that the
county Board of Education, on witten recommendati on of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (Ilbid., Sec. 4-110); and

WHEREAS, Board of Education policy has resolved "that newy
devel oped curricul um docunents will be presented to the Board of
Education for consideration approximtely one nonth prior to the
date on which approval will be sought and the superintendent of
schools may extend this period to allow further time for citizen
reaction to curriculumdocunments dealing with sensitive topics..."
(From Board Resol ution No. 400-73, June 18, 1973); and

WHEREAS, The Program of Studies is the docunent that contains al
prescribed curriculumel enents, includinginstructional objectives,
of all Montgonmery County Public Schools curriculum prograns and
courses (Montgonery County Public Schools Regulation |FB-RA
Devel opnent and Approval of Curriculum and Supporting Materials);
and

VWHEREAS, Excellence in curriculum can be maintained only by
continuing attention to the need for curriculum change; and

WHEREAS, The Council on Instruction, charged by the superintendent
of schools with considering recommendations for curriculum has
recommended approval of the instructional objectives for Nutrition
Science A and B, Gades 11-12; now therefore be it

Resol ved, That the Board of Education approve the instructiona
objectives for Nutrition Science A and B, Gades 11-12 for
publication in the Programof Studies as part of the curriculumto
becone effective in the 1995-96 school year.

RESOLUTI ON NO. 530-95 Re: APPROVAL OF TECHNOLOGY EDUCATI ON,
GRADES 9-12

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Felton, the followng resolution was adopted
unani nously by nenbers present:

WHEREAS, The public school | aws of Maryl and specify that the county
superintendent shall prepare courses of study and recommend them
for adoption by the county Board (The Annot ated Code of the Public
Ceneral Laws of Maryl and Education [Volune], Sec. 4-205); and

WHEREAS, The public school |laws of Miryland also state that the
county Board, on the witten recommendation of the county
superintendent, shall establish courses of study for the schools
under its jurisdiction (Ilbid., Sec. 4-110); and
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WHEREAS, Board of Education policy has resolved "that newy
devel oped curricul um docunents will be presented to the Board of
Education for consideration approximtely one nonth prior to the
date on which approval will be sought and the superintendent of
schools may extend this period to allow further time for citizen
reaction to curriculumdocunents dealing with sensitive topics..."
(From Board Resol ution No. 400-73, June 18, 1973); and

WHEREAS, The Program of Studies is the docunent that contains al
the prescribed curriculum elenents, including instructiona
obj ectives, of all Mntgonery County Public Schools curricul um
prograns and courses (Mntgonery County Public Schools Regul ation
| FB- RA Devel opnent and Approval of Curriculum and Supporting
Materials); and

VWHEREAS, Excellence in curriculum can be nmintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council on Instruction, charged by the superintendent
with considering recomendations for curriculum change, has
recommended approval of the new Technol ogy Education Program of
St udi es, Grades 9-12, and phasing out 21 industrial arts/technol ogy
education courses as the practical arts credit is phased out, and

WHEREAS, The superintendent of schools recomends that the Board of
Educati on approve the new courses and phase out the old courses;
now therefore be it

Resol ved, That the Board of Education approve four new technol ogy
educati on courses; Expl oring Technol ogi cal Concepts, Communi cati ons
Systens Technol ogy, Pre-Engineering, and Technol ogi cal | nnovati ons
for publication in the Programof Studies, and the phasing out of
21 industrial arts/technol ogy education courses in the existing
Program of Studies as part of the Montgonery County Public School s
curriculumto becone effective in the 1995-96 school year.

RESOLUTI ON NO. 531-95 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendati on of the superintendent and on notion of M. Abrans
seconded by M. MCullough, the follow ng resol ution was adopted
unani nously by nenbers present #:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That havi ng been duly advertised, the foll owi ng contracts
are awarded to the | ow bidders neeting specifications as shown for
the bids as foll ows:
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102-94 Shade and Uphol stery Materials and Rel ated
Material s - Extension

Awar dees

C.R Daniels, Inc. $ 6, 872
John Duer and Sons, Inc. 8,514
Dymal on, Inc. 361 *
Frankel Associ ates, Inc. 13, 863

M | eham and Ki ng, Inc. 60, 004
Rocky Mount Cord Conpany, Inc. 2,310

Sti npson Conpany, I nc. 853
Tedco I ndustries, Inc. 15, 135

Tot al $ 107,912

402-94 Energy Incentive Program - Extension

Awar dee

Omi Conp $ 245,000
48- 95 Drug/ Al cohol Testing Program

Awar dees

Concern Care $ 3, 698

Corni ng National Center for Forensic 23,900

Sci ence

Tot al $ 27,598
49- 95 Printing Supplies

Awar dees

AB Di ck Conpany $ 161

AM Mul ti graphics 16, 465

American Printing Equi prent and Supply 6, 676

Arcal Chem cals, Inc. 1, 497 *

Chasel l e, Inc. 704

Patton Printing Supplies, Inc. 1,794

Washi ngton Printing Supplies 1, 445

E. H Wal ker Supply Conpany, Inc. 47, 695

Tot al $ 76,437

151-95 Vehi cl e Mai nt enance and Service
Awar dee

Fleet Pro $ 158,922
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200-95 Netware Server Equi pnent

Awar dee

Net wor k Technol ogi es, Inc. $ 66,904
205-95 Science Tables - Extension

Awar dee

Dour on, Inc. $ 25,525 *

251-95 Audi o Visual Equipnment and Supplies

Awar dees

Al | egheny El ectronics, Inc. $ 5,524

CTL Communi cati ons Tel evi deo, LTD 46, 515 *
Lee Hartman and Sons, Inc. 4,930
Ki pp Vi sual Systens 33, 880
Kunz, Inc. 325

Met ropol i tan Audi o Vi sual Corporation 49, 127

Nort hern Vi deo Systens, Inc. 53, 173 *
Ni chol as P. Pi pino Associ ates 18, 857

Ritz Canera Center 2,675
Total Audi o-Visual Systens, Inc. 12,415 *
Veneman Musi ¢ Conpany, | nc. 5, 390
Washi ngt on Prof essional Systens 8,815

The Zanvoi ski Conpany 45, 900

Tot al $ 287,526

252-95 Videodi sc Players and Peripherals

Awar dees

CTL Conmmuni cati ons Tel evi deo, LTD. $ 2,400 *
Lee Hartman and Sons, | nc. 7,275
Latta's, Inc. 4,750

Pr of essi onal Products, |nc. 31,725

Tot al $ 46, 150

1-96 Heal th Room Supplies and Equi pnent

Awar dees

Anmerican Wi tecross $ 610
Anezco Surgi cal Devices 371 *
Arnmstrong Medi cal Industries, Inc. 5,831

Best Anerican Products, Inc. 4,910

Cal - Areri can Medi cal Supplies 14, 715

CD Medical Distributor, Inc. 534
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Col e Medical, Inc. 23, 842
Edcor Safety 5, 807
Ever Ready First A d and Medi cal 1, 325 *
Hunter Medi cal Supply, Inc. 1, 739 *
Laerdeal Medical Corporation 3,253
Marva Re- Sources, Inc. 3,004 *
M cro Bio-Medics, Inc. 44, 697
Nat i onal Heal th Supply Corporation 5, 846
Pr of essi onal Medi cal Products 1,788
Saf eware, Inc. 41,514
School Health Corporation 8,661
Tot al $ 168, 447

2-96 Uniforns - Extension

Awar dee

ATC Uni for s $ 75,877 *
3-96 Custodial Supplies

Awar dees

Apex Supply Conpany, Inc. $ 1, 262
Baer/ Acne Paper and Supply 403, 006

Best Anerican Products, Inc. 8,521 *
Calico Industries, Inc. 1, 863
Consol i dat ed Mai nt enance Supply, Inc. 17,139
Daycon Products Conpany, Inc. 79, 329 *
Fi scher Lang and Conpany, |nc. 9, 702
General Wping O oth Conpany, Inc. 15, 544
CGenesis |1 3,786 *
Hi |l Mnufacturing Conpany, Inc. 909

Kahn Paper Conpany, Inc. 887

Lynn Ladder and Scaffold Conpany/ WACO 4,892

The Mat Wor ks 10, 241

Met rochem I ndustries, Inc. 6, 565

MIM Ent er pri ses/ EMGEE Brush Conpany 5, 229 *
Nati onal Capitol Industries, Inc. 1, 894
Porter’s Supply Conpany, Inc. 62, 805 *
Pot omac Rubber Conpany 4, 956
Pyram d School Products 2,589

Sky Resources 2,371 *
Superior Supply Limted 6, 570

Uni sour ce 98, 429

Vi king Chem cals, Inc. 12, 378 *
Frank W Wnne and Son, Inc. 2,618

Tot al $ 763,485
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5-96 Pol yli ner Bags

Awar dees

Calico Industries, Inc. $ 88, 915

DC Pl astics, Inc. 42,570

Tot al $ 131, 485
MORE THAN $25, 000 $2, 181, 268

RESOLUTI ON NO. 532-95 Re: REDUCTI ON OF RETAI NACGE - ROCKY HI LL
M DDLE SCHOCL

On recomendati on of the superintendent and on notion of M. Abrans
seconded by Ms. King, the following resolution was adopted
unani nously by nenbers present #:

WHEREAS, On January 24, 1994, the Board of Education authorized
staff to act as general contractor for the proposed Rocky Hill
M ddl e School to assure tinely conpletion of this nuch needed
school project; and

VWHEREAS, Rocky Hill Mddle School is 99 percent conplete and al
the subcontractors have requested that the 10 percent retainage,
which is based on the conpleted work to date, be reduced to 5
percent; and

WHEREAS, The project architect, Del mar Architects, P. A, reconmmends
approval of the reductions; now therefore be it

Resol ved, That the 10 percent retainage withheld from periodic
paynents to all the subcontractors under contract for Rocky Hil
M ddl e School be reduced to 5 percent, wth the remai ni ng 5 percent
to becone due and payable after conpletion of all remnaining
contract requirenents and fornal acceptance of the conpleted
proj ect .

RESOLUTI ON NO. 533-95 Re: REDUCTI ON OF RETAI NACE - BROOKHAVEN
ELEMENTARY SCHOOL

On recomendati on of the superintendent and on notion of M. Abrans
seconded by Ms. King, the followng resolution was adopted
unani nously by nenbers present #:

WHEREAS, The MAlister-Schwartz Conpany, general contractor for
Brookhaven Elenmentary School, has conpleted 98 percent of all
specified requirenents, and has requested that the 10 percent
ret ai nage, which is based on the conpleted work to date, be reduced
to 5 percent; and
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WHEREAS, The project bonding conpany, The Anmerican |nsurance
Conpany, has consented to this reduction; and

WHEREAS, The project architect, Gauthier, Al varado & Associ ates,
recommends approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage withheld from periodic
paynents to The McAlister-Schwartz Conpany, general contractor for
Br ookhaven El enentary School, be reduced to 5 percent, wth the
remai ning 5 percent to becone due and payable after conpletion of
all remaining contract requirenents and formal acceptance of the
conpl eted project.

RESOLUTI ON NO. 534-95 Re: AWARD OF CONTRACT - LINCOLN CENTER
REROCFI NG

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. Abrans, the followng resolution was adopted
unani nously by nenbers present #:

WHEREAS, The followi ng sealed bids were received on August 10,
1995, for reroofing portions of the warehouse, book processing, and
filmlibrary buildings at the Lincoln Center, with work to begin
i mredi ately and to be conpleted by Cctober 31, 1995:

Bi dder Anount
Section A
Al l'i ance Roofing & Sheet Metal, Inc. $116, 800
J. EE Wod & Sons Co., Inc. 126, 500
Shen Val | ey Roofing, Inc. 150, 250
Section B
Orndorff & Spaid, Inc. $159, 371
J. EE Wod & Sons Co., Inc. 225, 400
Shen Val | ey Roofing, Inc. 243, 350
Al'liance Roofing & Sheet Metal, Inc. 310, 000
and

VWHEREAS, The | ow bi dders, Alliance Roofing & Sheet Metal, Inc., and
Orndorff & Spaid, Inc., have conpleted simlar projects success-
fully for Montgonery County Public Schools; and

WHEREAS, The | ow bids are bel owthe staff estimtes of $125, 000 and
$175, 000, respectively; now therefore be it

Resol ved, That a $116,800 and a $159,371 contract be awarded to
Al liance Roofing & Sheet Metal, Inc., and Orndorff & Spaid, Inc.,
respectively, for reroofing portions of the warehouse, book
processing, and filmlibrary buildings at the Lincoln Center, in
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accordance wi th pl ans and specifications prepared by t he Depart nent
of Facilities Managenent.

RESOLUTI ON NO. 535-95 Re: REJECTION OF BIDS - SHERWOOD HI GH
SCHOOL ADDI TI OV MCDERNI ZATI ON ( PHASE

1)

On recomendati on of the superintendent and on notion of M. Abrans
seconded by M. MCullough, the follow ng resolution was adopted
unani nously by nenbers present #:

WHEREAS, The foll ow ng bids were received on July 17, 1995, for the
Phase Il addition project at Sherwood H gh School, with work to
begin imedi ately and to be conpl eted by August 1, 1996:

Bi dder Anmount
Haris Design & Construction Conpany $4, 204, 600
Servi ceMaster Construction Services 4,622, 048
Dustin Construction, Inc. 4,715, 000
Cal dwel | & Santmyer, Inc. 4,726, 500
Kimmel & Kimmel, Inc. 4,791, 400
WlliamF. Klingensmth, Inc. 4,901, 000
Henl ey Construction Conpany, Inc. 5, 011, 800
Meri di an Construction Conpany, Inc. 5,169, 600

and

VWHEREAS, Haris Design and Construction Conpany has requested that
their bid be wthdrawmm because of the interpretation of an
al l omance and a math error; and

VWHEREAS, The second | ow bid exceeds the budget; and

WHEREAS, Staff and the project architect have recommended that the
pl ans for the reconstruction of the main gymasium fl oor slab be
revised and rebid to | ower the construction cost; and

WHEREAS, Rebidding will not inpact the schedul ed August 1, 1996,
conpletion date; now therefore be it

Resol ved, That all bids be rejected and that the project, including
t he design change, be rebid at the earliest possible date.

RESOLUTI ON NO. 536-95 Re: ALBERT EINSTEIN HI GH SCHOOL - LAND
EXCHANCGE

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. Abrams, the followng resolution was adopted
unani nously by nenbers present #:
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VWHEREAS, Additional |land is needed to wi den and upgrade the school
driveway and bus parking area as part of the overall nodernization
of Al bert Einstein H gh School; and

VWHEREAS, Relocation of on-site water and sanitary sewer |ines
requires that the existing tennis courts also be permanently
rel ocated; and

VWHEREAS, There is insufficient |and available within the existing
Al bert Einstein H gh School site to undertake these projects
w t hout the | oss of programmed recreational space; and

WHEREAS, The Maryl and- Nati onal Capital Park and Pl anni ng Comm ssi on
(M NCPPC) has agreed to nmake additional |and avail abl e from Newport
MIIl Local Park for these purposes through an off-site |and
exchange; and

VWHEREAS, The M NCPPC has agreed to convey 0.516 acres of park |and
at Newport MII| Local Park in exchange for the Board's agreenment to
surplus 0.868 acres at the fornmer Lynnbrook Elenentary School

| ocated at 8001 Lynnbrook Drive in Bethesda; and

WHEREAS, The exchange will be inplenmented by the Montgonery County
Gover nment t hrough an abbrevi ated di sposition; nowtherefore be it

Resol ved, That the Board of Educati on agree to accept conveyance of
three small parcels, totalling 0.516 acres of park | and at Newport
M Il Local Park (Attachnment 1) from M NCPPC, and be it further

Resolved, That 0.868 acres of land at the fornmer Lynnbrook
El ementary School (Attachnment 2) be declared surplus with the
intention that it be conveyed to M NCPPC, and be it further

Resol ved, That the County Council, county executive, M NCPPC and
State Interagency Coordinating Conmttee be nmade aware of these
actions.

RESOLUTI ON NO. 537-95 Re: REDUCTI ON OF RETAI NAGE - ROSEMONT
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. Abrans, the followng resolution was adopted
unani nously by nenbers present #:

WHEREAS, Hess Construction Conpany, Inc., general contractor for
Rosenont Elementary School, has conpleted 98 percent of al
specified requirenents, and has requested that the 10 percent
ret ai nage, which is based on the conpleted work to date, be reduced
to 5 percent; and

WHEREAS, The project bondi ng conpany, Hartford Casualty | nsurance
Conpany, has consented to this reduction; and
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WHEREAS, The project architect, Garrison-Schurter, Architects,
recommends approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Hess Constructi on Conpany, Inc., general contractor for
Rosenmont El enentary School, be reduced to 5 percent, with the
remai ning 5 percent to becone due and payable after conpletion of
all remaining contract requirenents and formal acceptance of the
conpl eted project.

RESOLUTI ON NO. 538-95 Re: REDUCTI ON OF RETAI NAGE - GEORG AN
FOREST ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. Abrans, the following resolution was adopted
unani nously by nenbers present #:

WHEREAS, Hess Construction Conpany, Inc., general contractor for
Ceorgi an Forest Elenentary School, has conpl eted 99 percent of al
specified requirenents, and has requested that the 10 percent
ret ai nage, which is based on the conpl eted work to date, be reduced
to 5 percent; and

WHEREAS, The project bondi ng conpany, Hartford Casualty | nsurance
Conpany, has consented to this reduction; and

WHEREAS, The project architect, Anderson O Brien/ Soyejim
Architects, recomrends approval of the reduction; nowtherefore be
it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Hess Constructi on Conpany, Inc., general contractor for
Ceorgi an Forest Elenentary School, be reduced to 5 percent, wth
the remaining 5 percent to becone due and payabl e after conpl etion
of all remaining contract requirenents and formal acceptance of the
conpl eted project.

RESOLUTI ON NO. 539- 95 Re: ARCH TECTURAL APPO NTMENT - BETHESDA
ELEMENTARY SCHOOL FEASI BI LI TY STUDY

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Felton, the followng resolution was adopted
unani nously by nenbers present:

WHEREAS, It is necessary to appoint an architectural firm to
provi de professional and technical services to conduct a design
feasibility study of alternatives for the noderni zati on of Bethesda
El ementary School ; and

VWHEREAS, Funds for architectural planning were appropriated as part
of the FY 1996 Capital Budget; and
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VWHEREAS, The Architectural Selection Conmittee, in accordance with
procedures adopted by the Board of Education on My 13, 1986,
identified Bryant Associates, P.C., as the nost qualified firmto
provi de the necessary professional architectural and engi neering
services; and

WHEREAS, Staff has negotiated a fee for necessary architectura
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter into
a contractual agreenment with the architectural firm of Bryant
Associates, P.C., to provide professional architectural services
for the Bethesda El enmentary School feasibility study project for a
fee of $25, 000.

RESOLUTI ON NO. 540-95 Re: ARCHI TECTURAL APPOI NTMENT - NORTH
BETHESDA M DDLE SCHOOL FEASIBILITY
STUDY

On recomendation of the superintendent and on notion of M.
CQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, It is necessary to appoint an architectural firm to
provi de professional and technical services to conduct a design
feasibility study of alternatives for the nodernization and
reopeni ng of North Bethesda M ddl e School; and

VWHEREAS, Funds for architectural planning were appropriated as part
of the FY 1996 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance with
procedures adopted by the Board of Education on My 13, 1986,
identified Fry & Wl ch Associates, P.C., as the nost qualified firm
to provi de the necessary professional architectural and engi neeri ng
services; and

WHEREAS, Staff has negotiated a fee for necessary architectura
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter into
a contractual agreenment wth the architectural firmof Fry & Wl ch
Associates, P.C., to provide professional architectural services
for the North Bethesda M ddl e School feasibility study project for
a fee of $40, 000.

RESOLUTI ON NO. 541-95 Re: ARCH TECTURAL APPO NTMENT - JOHN F
KENNEDY H GH SCHOOL

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Ewing, the following resolution was adopted
unani nously by nenbers present:
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WHEREAS, It is necessary to appoint an architectural firm to
provi de professional and technical services during the design and
construction phases of the nodernization of John F. Kennedy High
School ; and

VWHEREAS, Funds for architectural planning were appropriated as part
of the FY 1996 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance with
procedures adopted by the Board of Education on My 13, 1986,
identified Snolen & Associ ates, Architects, as the nost qualified
firm to provide the necessary professional architectural and
engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectura
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter into
a contractual agreenent with the architectural firm of Snolen &
Associ ates, Architects, to provide professional architectura

services for the nodernization of John F. Kennedy Hi gh School for
a fee of $1,136,500, which is 5.5 percent of the construction
budget .

RESOLUTI ON NO. 542-95 Re: ARCHI TECTURAL APPO NTMENT - TAKOVA
PARK M DDLE SCHOCL

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

WHEREAS, It is necessary to appoint an architectural firm to
provi de professional and technical services during the design and
construction phases of the nodernization of Takoma Park M ddle
School ; and

VWHEREAS, Funds for architectural planning were appropriated as part
of the FY 1996 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance with
procedures adopted by the Board of Education on My 13, 1986,
identified Gimm & Parker, Architects, as the nost qualified firm
to provide the necessary professional architectural and engi neeri ng
services; and

WHEREAS, Staff has negotiated a fee for necessary architectura
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter into
a contractual agreenment with the architectural firm of Gimm &
Par ker, Architects, to provide professional architectural services
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for the noderni zation of Takoma Park M ddle School for a fee of
$647, 000, which is 6.1 percent of the construction budget.

RESOLUTI ON NO. 543-95 Re: ARCH TECTURAL APPO NTMENT - FACILITY
ASSESSMVENT W TH CRI TERI A AND TESTI NG

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. MCullough, the follow ng resolution was adopted
unani nously by nenbers present:

WHEREAS, It is necessary to appoint an architectural firm to
provi de professional and technical services to conduct facility
assessnents of future capital projects; and

VWHEREAS, Funds for this service were appropriated as part of the
FY 1996 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance with
procedures adopted by the Board of Education identified Wencek +
Zavos, Architects, as the nost qualified firm to provide
prof essi onal architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee; now therefore be it

Resol ved, That the Montgonery County Board of Education enter into
a contractual agreement with the firm of Wencek + Zavos,
Architects, to provide professional architectural and engi neering
services for Facility Assessnent wth Criteria and Testing of
future capital projects for a fee of $175, 000.

RESOLUTI ON NO. 545-95 Re: GRANT OF RI GHT- OF- WAY AT ALBERT
El NSTEI N HI GH SCHOCL

On recomendation of the superintendent and on notion of M.
McCul | ough seconded by M. Felton, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The WAshi ngt on Subur ban Sani tary Comm ssi on has requested
a grant of right-of-way at the Al bert Einstein H gh School site,
| ocated at 11135 Newport M| Road in Kensington; and

WHEREAS, The proposed grant of right-of-way, consisting of 12,354
square feet, with 10-foot w de tenporary construction easenents on
each side of the right-of-way, is necessary to rel ocate an existing
sanitary sewer and water nmain as a part of the nodernization of
Al bert Einstein H gh School, with all construction and restoration
to be carried out as a part of the capital project at the school;
and

WHEREAS, The proposed grant of right-of-way wll not adversely
affect any | and anticipated to be utilized for school purposes and
woul d benefit the community by allowing for the expansion of the
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school buil di ng and provi di ng updated sanitary sewer and water nmain
facilities to the school; now therefore be it

Resolved, That the president and secretary of the Board of
Educati on be authorized to execute a grant of right-of-way to the
Washi ngt on Suburban Sanitary Comm ssion at Al bert Einstein Hi gh
School .

RESOLUTI ON NO. 545-95 Re: ARCHI TECTURAL APPOI NTMENT -
COWPLI ANCE WTH THE AMERI CANS W TH
DI SABI LI TTES ACT OF 1990

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

WHEREAS, It is necessary to inprove accessibility for the disabled
at various schools both on a systematic basis and as individua
needs becone known; and

WHEREAS, Accessibility nodifications include inprovenents to
entrances, parking lots, rest roons, wheelchair lifts, elevators,
si gnage, and al arm and conmmuni cati ons systens; and

WHEREAS, It is necessary to appoint an architectural firm to
provide architectural and engineering services on an as needed
basis to respond to programaccessi bility nodification requirenents
at various schools to neet the intent of the Americans wth
Disabilities Act of 1990; and

VWHEREAS, Funds for this purpose were appropriated in the FY 1996
Capi tal Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance with
Board of Education adopted procedures, identified Mrray &
Associ ates, Architects, as the nost qualified firmto provide the
necessary professional and architectural services; and

WHEREAS, Murray & Associates, Architects, has provided simlar
services successfully for Mntgonery County Public Schools; now
therefore be it

Resol ved, That the Board of Education enter into a contractua
agreenent with the architectural firm of Mrray & Associates,
Architects, to provide professional architectural and engi neering
services for accessibility nodifications at various schools as
requirenents arise, with the individual fees to be negoti ated based
on a percent of the estimated construction cost, with the tota
contract amount not to exceed $125, 000.

RESOLUTI ON NO. 546- 95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPCORTED FUNDS FOR THE CHALLENGE
GRANT SUMMER SCHOOL PROGRAM
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On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Ewng, the followng resolution was adopted
unani nously by nenbers present #:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects, a grant award of $234,667 from the Maryl and
State Departnent of Education (MSDE), under the State Chall enge
Schools Program for sunmmer school activities in the Weaton
cluster, in the follow ng categories:

Cat egory Anmpunt
2 Instructional Sal aries $ 136, 846
3 Oher Instructional Costs 97,821
Tot al $ 234, 667

and be it further

Resolved, That a copy of the resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 547-95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPCORTED FUNDS FOR THE MATHEMATI CS
CONTENT/ CONNECTI ONS  PROGRAM

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Ewing, the followng resolution was adopted
unani nously by nenbers present #:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $753,394 from the National
Sci ence Foundation, under the Teacher Preparation and Enhancenent
Program for the second year of the Mat hematics Content/ Connecti ons
program in the follow ng categories:

Cat egory Posi ti ons” Anpunt
2 Instructional Salaries 3.0 $654, 492
3 Oher Instructional Costs 43, 000
10 Fi xed Charges _ 55, 902
Tot al 3.0 $753, 394
i 1.0 Project Specialist, Gade E (12 nonth)

1.0 Fiscal Specialist, Gade 24 (12 nonth)
1.0 Secretary, Gade 12 (12 nonth)

and be if further
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Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 548-95 Re: UTI LI ZATION OF FY 1996 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
GOVERNOR' S G FTED AND TALENTED
DEVELOPMENT GRANT

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Ewing, the followng resolution was adopted
unani nously by nenbers present #:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $73,000 fromthe Maryl and State
Departnent of Education, under the Governor's Gfted and Tal ent ed
Devel opnent Grant Program in the foll ow ng categories:

Cat egory Anpunt
2 Instructional Salaries $ 39, 815
3 Oher Instructional Costs 30, 000
10 Fixed Charges 3,185
Tot al $ 73,000

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 549-95 Re: UTILIZATION OF THE FY 1996 FUTURE
SUPPCRTED PRQJECT FUNDS FOR THE HEAD
START TRANSI TI ON DEMONSTRATI ON
PROCGRAM

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Ewing, the following resolution was adopted
unani nously by nenbers present #:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $768,401 from the U S
Departnent of Health and Human Services, Admnistration for
Chil dren and Fam |ies, through the Montgonmery County Departnment of
Fam |y Resources, Community Action Board, for the Head Start
Transition Denonstration program in the follow ng categories:



25 August 29, 1995

Cat egory Posi ti ons* Amount
2 Instructional Salaries 8.7 $403, 309
3 Oher Instructional Costs 239, 960
10 Fixed Charges 125,132
Tot al 8.7 $768, 401
4444444 44444444
*1.0 Project Specialist, Gade E
1.0 Social Wrker, Grade E
4.0 Parent/Conmunity Coordinator (10 nonth), G ade 17
1.0 Data Control Technician, G ade 13
1.0 Fiscal Assistant |, G ade 13
0.7 Teacher/ Specialist, Gade C D (10-nonth)

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 550-95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPORTED PROJECT FUNDS FOR PROGRAMS
TO REDUCE DI SRUPTI ON | N SCHOCLS

On recomendati on of the superintendent and on notion of M. Felton
seconded by M. Ewing, the followng resolution was adopted
unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects, two grant awards totaling $10,000 from the
Maryland State Departnent of Education for Reducing Student
Di sruption, in the follow ng categories:

Cat eqgory Pupi | Servi ces DEA
2 Instructional Salaries $ 2,037 $ 2,315
3 Oher Instructional Costs 3, 300 2,000
10 Fi xed Charges 163 185
Tot al $10, 000

and be it further

Resolved, That a copy of the resolution be transmtted to the
county executive and the County Council.
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RESOLUTI ON NO. 551-95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPCORTED PRQIECT FUNDS FOR THE
TITLE VI EDUCATI ONAL | MPROVEMENT
PROCGRAM

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by M. Felton, the follow ng resolution was
adopt ed unani nously by nenbers present#:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $26,431 from the U S
Depart ment of Education through the Maryland State Departnent of
Educati on under the I nproving Anerica's School s Amrendnents of 1994,
for the Title VI Educational |nprovenent Program in the foll ow ng
cat egori es:

Cat egory Anmpount

2 Instructional Sal aries $ 15, 882
3 Oher Instructional Costs 10, 549

Tot al $ 26,431
and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 552- 95 Re: FY 1995 OPERATI NG BUDGET CATEGORI CAL
TRANSFER

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by M. Felton, the followi ng resolution was
adopt ed unani nously by nenbers present#

WHEREAS, Category 1 Adm nistration reflected a deficit as of June
30, 1995, due to greater than anticipated | egal expenditures; and

WHEREAS, Category 2 Instructional Salaries reflected a deficit as
of June 30, 1995, due to the County Council's budget action to
reduce the starting salary of new teachers from BA 5 to BA 4,
| ower -t han-antici pated savings fromthe Early Retirenent |Incentive
Pr ogram increased use of substitute teachers, addi ti ona
psychol ogi cal assessnents for Extended School Year efforts, and
i ncreases in long-termaccounts; and

WHEREAS, Category 4 Special Education reflected a deficit as of
June 30, 1995, due to higher than projected costs for students with
disabilities placed in non-MCPS facilities, increased costs for
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di sabled students receiving services in regular educational
settings, legal costs associated with the special education
program a shortfall in Medicaid reinbursenents, and for the cost
of inplenenting Extended School Year nmandates; and

VWHEREAS, Category 5 Student Personnel Services reflected a deficit
as of June 30, 1995, due to mnor variances in position salary
costs; and

WHEREAS, Category 7 Student Transportation reflected a deficit as
of June 30, 1995, due to underbudgeti ng expenditures for positions
and part-tine salaries, particularly substitute bus drivers,
greater than anticipated costs for bus maintenance, largely due to
mai nt ai ni ng an ol der fleet, and year-end i nventory adj ustnents; and

WHEREAS, Category 11 Food Services reflected a deficit as of June
30, 1995, due to higher than budgeted expenditures for contracting
food services at outdoor education centers outside Montgonery
County; and

WHEREAS, Category 71 Field Trip Enterprise Fund revenues and
expendi t ures exceeded the fund's appropriation as of June 30, 1995,
due to a greater than anticipated demand for field trip services;
and

VWHEREAS, The required funds are available for transfer from
Category 3 Other Instructional Costs, Category 8 Operation of
Pl ant / Equi pnent, Category 10 Fi xed Charges, Category 14 Comrunity
Services, and Category 41 Adult Education/ Sumrer School Fund; now
therefore be it

Resol ved, That the superintendent of school s be authorized, subject

to the approval of the County Council, to effect the follow ng
transfers:

Cat egory Description To From
1 Admnistration $ 420, 000

2 I nstructional Sal aries 1, 848, 000

3 Oher Instructional Costs $ 1,560, 000
4  Special Education $ 6, 000, 000

5 St udent Personnel Svs. 26, 000

7 Student Transportation 1, 740, 000

8 Op. of Pl ant/ Equi p. 135, 000
10 Fi xed Charges 8, 300, 000
11 Food Servi ces 11, 000

14 Communi ty Services 50, 000
41 Adul t Ed./ Summer Sch. 75, 000
71 Field Trip Fund 75, 000

Tot al $10, 120, 000 $10, 120, 000

and be it further
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Resol ved, That the county executive and the County Council be given
a copy of this resolution and that the county executive be
requested to recommend approval of the categorical transfers to the
County Counci | .

RESOLUTI ON NO. 553-95 Re: PROPCSED NEW MONTGOVERY BLAI R H GH
SCHOOL - COST REDUCTI ON
RECOMVENDATI ONS

On recommendat i on of the superintendent and on notion of M. Felton
seconded by Ms. King, the following resolution was adopted
unani nously by nmenbers present (M. MCullough voting in the
negati ve) #:

WHEREAS, As part of the approved FY 1996-2001 Capital |nprovenents
Program the County Council placed a ceiling on construction cost
i ncreases for MCPS projects; and

WHEREAS, The ceiling that the County Council has mandated is |ess
t han t he average construction i ndustry cost increases that occurred
i n the Washi ngt on- Metropolitan area during the past two years; and

WHEREAS, The County Council's action has created a budget shortfal
of approximately $2 mllion for the Montgomery Blair H gh School
project; and

VWHEREAS, Staff and the community | eadership have recommended bid
alternates and changes to the building design that will offset the
$2 mllion shortfall; now therefore be it

Resol ved, That the Board of Education approve the proposed bid
al ternates and design changes to the Montgonery Blair H gh Schoo
project that have been recommended by staff and the PTSA
| eader shi p.

RESOLUTI ON NO. 554-95 Re: MONTHLY PERSONNEL REPORT

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the fol |l owm ng appoi ntments, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 555-95 Re: DEATH OF MR COY O G LL, BUILDI NG
SERVI CE WORKER AT ROCKVI LLE HI GH
SCHOOL

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present:
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VWHEREAS, The death on July 31, 1995, of M. Coy O G I, a building
service worker at Rockville Hi gh School, has deeply saddened the
staff, students, and nenbers of the Board of Education; and

VWHEREAS, In the short tinme that M. GIl worked for Mntgonery
County Public Schools, he denponstrated conpetence as a buil ding
servi ce worker; and

WHEREAS, M. GIll's eagerness to learn made him a valuable
enpl oyee; now therefore be it

Resol ved, That the nenbers of the Board of Education express their
sorrow at the death of M. Coy O GII| and extend deepest synpathy
to his famly; and be it further

Resol ved, That this resolution be nade part of the mnutes of this
nmeeting and a copy be forwarded to M. GIll's famly.

RESOLUTI ON NO. 556- 95 Re: DEATH OF MRS. PEGGY M LEW S, SCHOCOL
SECRETARY || AT WLLIAM H FARQUHAR
M DDLE SCHOCL

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The death on July 10, 1995, of Ms. Peggy M Lews, a
school secretary Il at WIlliam H Farquhar Mddle School, has
deeply saddened the staff, students, and nenbers of the Board of
Education; and

VWHEREAS, M's. Lewi s had been a respected and dedi cated enpl oyee of
Mont gonery County for nore than 21 years and an active vol unteer
prior to enploynment; and

WHEREAS, M's. Lewis' flexibility and human relations skills made
her an asset to the staff, students, and the comunity; now
therefore be it

Resol ved, That the nenbers of the Board of Education express their
sorrow at the death of Ms. Peggy M Lewis and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be nade part of the m nutes of this
nmeeting and a copy be forwarded to Ms. Lewis' famly.
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RESOLUTI ON NO. 557-95 Re: DEATH OF MRS. GEORGANN MAVRRI DI S,
ELEMENTARY COUNSELOR AT COLLEGE
GARDENS ELEMENTARY SCHOOL

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on July 10, 1995, of Ms. Georgann Mavridis, an
el ementary counselor at College Gardens Elenentary School, has
deeply saddened the staff, students, and nenbers of the Board of
Educati on; and

VWHEREAS, M's. Mavridis was a dedicated counselor with Montgonery
County Public Schools for five years; and

VWHEREAS, M's. Mavridis was commtted to students and sensitive to
the needs of all people, making her an asset to the school system
and community; now therefore be it

Resol ved, That the nenbers of the Board of Education express their
sorrow at the death of Ms. Georgann Mavridis and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Mavridis' famly.

RESOLUTI ON NO. 558-95 Re: DEATH OF MS. ALETHI A Y. TYNER,
KI NDERGARTEN TEACHER AT MARYVALE
ELEMENTARY SCHOOL

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on July 24, 1995, of Ms. Alethia Y. Tyner, a
ki ndergarten teacher at Maryvale Elenentary School, has deeply
saddened the staff, students, and nenbers of the Board of
Educati on; and

WHEREAS, Ms. Tyner had been a nenber of the Montgonery County
Public Schools teaching staff for two years; and

WHEREAS, During her short tenure, M. Tyner denonstrated an
eagerness to effectively guide the total |earning process of the
ki ndergarten children assigned to her classroom now therefore be
it

Resol ved, That the nenbers of the Board of Education express their
sorrow at the death of Ms. Alethia Y. Tyner and extend deepest
synpathy to her famly; and be it further
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Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Tyner's famly.

RESOLUTI ON NO. 559- 95 Re: PERSONNEL APPO NTMENT
On recomendati on of the superintendent and on notion of M. Abrans

seconded by M. Felton, the followng resolution was adopted
unani nously by nenbers present:

Appoi nt ment Present Position As
Fred Lowenbach Pri nci pal Princi pa
Benj am n Banneker M5 Pai nt Branch HS

Ef fective: 8-30-95
RESOLUTI ON NO. 560- 95 Re: PERSONNEL APPO NTMENT
On recommendati on of the superintendent and on notion of Ms. King

seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

Appoi nt ment Present Position As
Donald J. Barron Asst. Principal Princi pa
Mont gomery Vil | age M5 Mont gonery Vill age M5

Ef fective: 8-30-95
RESOLUTI ON NO. 561-95 Re: PERSONNEL APPO NTMENT
On recommendati on of the superintendent and on notion of M. Abrans

seconded by Ms. King, the following resolution was adopted
unani nously by nenbers present:

Appoi nt ment Present Position As
Joan V. Cisz Asst. Principal Princi pa
Summt Hall ES Tw nbr ook ES

Ef fective: 8-30-95
RESCOLUTI ON NO. 562-95 Re: PERSONNEL APPO NTMENT
On recomendat i on of the superintendent and on notion of M. Felton

seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

Appoi nt ment Present Position As

Ruby A. Rubens Fai r Housi ng Manager Staff Assi stant
Dept. of Housing and Onbudsman/
Comruni ty Devel opnment Commruni cat i ons
Mont gonmery County O fice of the Board
Gover nnent of Education

Ef fective: 8-30-95
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RESOLUTI ON NO. 563-95 Re: COUNTY  EXECUTI VE'S PROPOSAL TO
TRANSFER CI P CURRENT REVENUE FUNDED
PRQIECTS TO THE OPERATI NG BUDGET

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by M. Ewing, the following resolution was
adopted wth M. Abrans, M. Ewing, M. Felton, Ms. Gutierrez, Ms.
King, and M. MCullough voting in the affirmative; Ms. Gordon
abstaining because she was away from the table during the
di scussi on:

Resol ved, That the Board of Education send a letter to the County
Council reflecting the superintendent's neno of August 29, 1995, on
t he subject of current-revenue funded projects; and be it further

Resol ved, That the letter to the County Council address the issue
of spending affordability.

RESOLUTI ON NO. 564-95  Re: POLICY BLC, PROCEDURES FOR | NFORMAL
REVI EW AND RESOLUTI ON/ | MPARTI AL DUE
PROCESS HEARI NGS ( SPECI AL EDUCATI ON
ONLY)

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. Abrams, the followng resolution was adopted
unani nously by nenbers present:

VWHEREAS, The Board of Education has adopted Policy BLC to provide
due process hearings in special education matters, consistent with
federal and state requirenents; and

WHEREAS, Policy BLC was first adopted in 1980 and the | ast
substantive change to that policy was nade in 1986; and

WHEREAS, A nunber of changes in | aws and regul ati ons have occurred
as well as changes in departnental and job titles, as a result of
whi ch a general review of Policy BLC is now appropriate; and

VWHEREAS, In addition to due process hearings, |less fornmal options
for resolution of disputes also are available to students wth
disabilities and their par ent s/ guar di ans, and should be
i ncorporated into the policy; and

VWHEREAS, On June 26, 1995, the Board of Education adopted a
resolution directing the superintendent to review Policy BLC, now
therefore be it

Resolved, That Policy BLC, Procedures for Informal Review and
Resol ution/Inpartial Due Process Hearings (Special Education Only)
be tentatively adopted as shown on the following draft; and be it
further
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Resol ved, That the public be given an opportunity to comment on t he
issue of one-tier versus two-tier special education appeal
heari ngs.

Procedures for Informal Review and Resol ution/
| npartial Due Process Hearings (Special Education Only)

A PURPOSE

To establish informal review and resolution options that
permt cooperative problem solving of disputes regarding
identification, evaluation, or educational placenent of
children or the provision of a free appropriate public
education and to establish hearing procedures to be initiated
when a request is nade to review any of these issues.

B. | SSUE

Students with disabilities and their parent(s)/guardi an(s)
must be guar ant eed procedural safeguards with respect to their
right to free appropriate educati on and shoul d have avail abl e
| ess formal options for resolution of disputes.

C. PCOSI Tl ON
1. St at enent of Phi |l osophy

It is the intent of the Board of Education to resolve all
di sputes related to special education informally and in
as efficient and cooperative a manner as possible. MCPS
has established informal review and resol uti on processes
to permt the subm ssion of disputes to admnistrative
review or nediation without the need to utilize the
formal due process hearing procedure.

The parent (s)/guardi an(s)/student (s) of age may el ect not
to use the informal review and resolution process, and
may request a formal due process hearing. [In addition,
if aninformal reviewand resol ution process i s sel ected,
either party may request a due process hearing if the
informal review and resol ution process or the results of
that process are not satisfactory.

It is also the intent of the Board of Education to
provide hearings on special education disputes in
accordance wi th applicabl e | awwhi | e saf eguardi ng t he due
process rights of the student. Due process hearings are
hel d before qualified inpartial hearing officers.

|f either party to the hearing is dissatisfied with the
out cone, the dispute nay be appeal ed to the state hearing
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reviewboard. Judicial reviewis avail abl e shoul d either
party be dissatisfied with a result of the appeal.

Appl i cabl e Laws, Rul es, and Regul ati ons
Where applicable, these procedures should be read in

conjunction with state and federal Ilaws, rules, and
regul ations that include the follow ng:

a) The Annotated Code of Maryland, Education Article
b) Maryl and State Board of Education byl aws:

(1) Bylaw 13A.05.01 deals specifically wth
Progranms for Students with Disabilities

(2) Bylaw 13A 05.01.14 deals specifically wth
Local Heari ng Pr ocedur es and Byl aw
13A.05.01.15 State Hearing Procedures

c) The Individuals wth Disabilities Education Act
(IDEA) 20 U. S.C. 81400 et seq. and Rules and
Regul ations | npl ementi ng | DEA

d) The Rehabilitation Act of 1973, 29 U S.C 8701 et
seq. and the rules and regulations inplenenting
t hat Act

e) Fam |y Educati onal Rights and Privacy Act,
Protection of the Rights and Privacy of Parents and
Students, 20 U S.C. 81232g, and the rules and
regul ations inplenenting that Act

f) Anmericans with Disabilities Act, 42 U S. C 812101
et seq., and the rules and regul ati ons i npl enenting
t hat Act

Conflicts

In cases of conflicts between these procedures and
applicable state or federal |aws, rules, or regul ations,
the latter shall govern

Options for Informal Review and Resol ution

There are two options for informal reviewand resol ution:
one is an admnistrative review and the other is a
medi ati on process. Either party to a dispute nay sel ect
one of these two as an alternative to the formal due
process hearing procedures. The selection of one of
these options is voluntary. At any time, a party may
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choose to file a request for a formal due process
heari ng.

a)

Adm ni strative Revi ew

The process for admnistrative review involves
reviewing all avail able records on the student and
obtaining information required for clarification so
that a decision that attenpts to resolve the
dispute in a way that is satisfactory to both
parties can be offered.

(1) Wen Avail able

An admi nistrative reviewis avail abl e whenever
a party is dissatisfied with a decision
regarding identification, eval uati on, or
educati onal placenent of a student or the
provision of a free appropriate public
education and has not yet filed a request for
a formal due process hearing.

(2) Procedure

To initiate the admnistrative review, MCPS
Form 336-43A, Request for Informal Review and
Resol ution, nust be conpleted, checking the
appropriate box to select the admnistrative
review process. The formis then filed with
t he Departnent of Special Education Prograns
and Servi ces.

A commttee of no less than two (2)
prof essional staff nenbers who have had no
di rect involvenent in the decision will obtain
rel evant records and consider any information
subm tted by t he par ent (s)/ guardi an(s)/
eligible student with the formor gained from
ot her sources. Odinarily, the admnistrative
revi ew shoul d be conpleted within twenty (20)
cal endar days. However, at any tinme during
the process, or at the conpletion of the
process, a party may request a due process
heari ng. If a due process hearing 1is
requested, the admnistrative review wll
termnate and tinme limtations and procedures
for the formal due process hearing wll begin.

Wien a review is conpleted, the Departnent of
Speci al Education Prograns and Services wll
informthe parties in witing of its suggested
resol ution.
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Medi ati on Process

The process all ows parents the opportunity to share
opi nions and concerns in an informal neeting with a
medi ator knowl edgeable in the area of conflict
resol ution. The process involves a nediation
conference with the parent(s), mnediator, and an
MCPS representative who was involved in the
deci sion regarding the identification, evaluation,
or educational placenent, or the provision of a
free appropriate public education. The nedi at or
will facilitate the resolution of the dispute by
the parties.

(1) Wen Avail able

Medi ation is avail able whenever a party is
dissatisfied wth a decision regarding
identification, evaluation, or educational
pl acenent of a student or the provision of a
free appropriate public education and has not
yet filed a request for a formal due process
heari ng.

(2) Procedure

To initiate nediation, MPS Form 33643A,
Request for Informal Review and Resol ution,
must be conpl eted, checking the appropriate
box for nediation. The formis then filed
with the Departnment of Special Education
Prograns and Servi ces.

A nmediator wll be selected from a list of
non- MCPS enpl oyees trained in nediation.

A nedi ation conference will be schedul ed and
hel d whenever possible at the student's public
school or at a nutually agreeable |ocation.

The partici pants shall be nediator, parent(s),
and an MCPS representative. Either party may
consult at any point during the conference
wi th anyone the party believes can assist in
the resolution of the dispute, but such
i ndi viduals may not be physically present or
participate directly, in order to maintain the
informality of the process.

To maintain the informality and to encourage
cooperation between parties, no statenents
made or docunents generated during the
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medi ati on nay be used i n any subsequent forma
due process hearing unl ess both parties agree.

If mediation is successful and agreenent is

reached, the mediator wll reduce the
agreenent to witing for signature by the
parties. Whenever possible, this should be

done at the concl usion of the conference.

| f unsuccessful, the nediator shall so inform
t he Departnent of Special Education Prograns
and Servi ces

Odinarily the nediation process should be
conpleted within twenty (20) cal endar days of
the filing of the request. However, at any
time during nmediation, or at the conpl etion of
t he process, a party may request a due process
heari ng. If a due process hearing 1is
requested, nediation wll termnate and tine
[imtations and procedures for the formal due
process hearing will begin.

5. Formal Due Process Hearing Procedures

Formal due process hearing procedures are intended to

provi de procedural safeguards in accordance wth

applicable | aw.

a) When Avai |l abl e
A parent(s)/guardian(s)/student(s) of age, or the
Mont gomery County Public Schools may initiate a
heari ng when t he school systemproposes to initiate
or change, or refuses a request by a parent(s)/
guardi an(s)/student(s) of age to initiate or change
the follow ng matterst:
(1) The evaluation of the child
(2) The identification of the child
(3) The educational placenent of the child

(4) The provision of a free appropriate education
for the child

! Disputes involving data maintained in the student's school
records are governed by Regul ati on JOA-RA: Student Records
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Pr ocedur e

The party desiring a formal due process hearing
should conplete MCPS Form 336-43B, Request for
| mpartial Due Process Hearing and submt it to the
Departnent of Special Education Prograns and
Servi ces.

(1)

(2)

General Arrangenents

Unl ess otherw se agreed by both parties, the
hearing officer will be chosen by the Ofice
of the Board of Education 1in rotating
al phabeti cal sequence from the list of
qualified hearing officers approved by the
Board of Education. In the event that a
hearing officer is unavailable to serve on the
date for which a hearing officer is required,
the next avai lable hearing officer in
al phabetical rotation shall be sel ected.

In accordance wth state |aw (Education
Article 88-415), the Montgonmery County Public
School s shall maintain a |list of at |east 10
hearing of fi cers who have general know edge of
the law relating to the identification

eval uati on, or educati onal pl acenent  of
children with disabilities and the provision
of a free appropriate public education, and
who neet other requirenents as the Board of
Educati on may establi sh.

The O fice of the Board of Education shal

mai ntain the list of persons approved by the
Board of Education of Mntgonery County who
serve as hearing officers in NMontgonery

County. The list shall include a statenent of
the qualifications of each person. The |ist
will be nmade avail able upon request to the

Ofice of the Board of Education, Montgonery
County Public Schools, 850 Hungerford Drive,
Rockvill e, Maryland 20850.

The Ofice of the Board of Education wll
schedule the date, tinme, and l|ocation of the
hearing and arrange for the electronic
verbati mrecord of the hearing.

Notice of Hearing

When ten (10) cal endar days of the receipt of
the request (MCPS Form 336-43B: Application
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for Inpartial Due Process Hearing), the Ofice
of the Board of Education will issue a witten
notice to the parties which shall state:

(a) The nanme and address of the hearing
of ficer
(b) Date, tine, and place of hearing

(c) Any other appropriate information

Prehearing Duties and Rights

(a) The parent(s)/guardian(s)/student(s) of
age involved in the hearing has the right

to:

(1)

(2)

(3)

(4)

(5)

Have the hearing open or closed to
t he public

Parent (s)/guardi an(s)/student(s) of
age shall designate an open or
closed hearing on the application
for inpartial due process hearing.
| f not specified, the hearing shal
be cl osed.

Have an interpreter present if
English is not the primry | anguage
of the parent(s)/guardian(s)/
student (s) of age

Have the child who i s the subject of
t he hearing attend

Have effective communication for
individuals with disabilities that
m ght include the use of auxiliary
ai ds, servi ces, or ot her
accomodations i f such aid, service,
or accommpdation does not result in
an undue burden or fundanentally
alter the nature of the hearing

| nspect and copy, at reasonable
times, both before any hearing and
ot herw se, al | records of the
Mont gomery County Public School s and
its agents and enpl oyees pertaining
tothe child, including all tests or
reports wupon which the proposed
action may be based and such ot her
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rel evant records pertaining to the
proposed action as the school system
may deem rel evant (Procedures and
hearings concerning content of
student records shall be governed by
Regul ati on JOA- RA: St udent
Records.)

(6) Be represented by counsel or a
designated representative at any
stage during the hearing process

(7) Obtain an independent assessnent of

the child, the expense of which is
to be born in accordance wth
appl i cabl e federal regul ations?
The results of these assessnents
nmust be consi dered by the Mont gonery
County Public Schools in any
pl acenent decision and may be
presented as evidence at t he
heari ng.

(8 CObtain information about where to
acqui re an i ndependent assessnent by
contacting

Mont gonmery County Public School s
850 Hungerford Drive
Rockvill e, Maryland 20850

(9) Obtain information on free or |ow

cost legal or ot her rel evant
services available in the area,
i ncl udi ng i nformation regar di ng

possi bl e rei nbur senent of attorney's
fees incurred as a result of due
process hearings or court actions by
contacting

2 The Board of Education of Mntgonmery County shall not bear the
responsibility for any fees for professional evaluations,
W tnesses, or representatives to assist them in due process
heari ngs except as provide by these procedures and applicable
federal or state laws and regulations and locally established
policy. Wenever an independent evaluation is at public expense,
the criteria under which the evaluation is obtained, including the
| ocation of the evaluation and the qualifications of the exam ner,
shall be the sanme as the criteria which the Mntgonmery County
Public Schools uses when it initiates an eval uati on.
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Departnent of  Speci al Educati on
Prograns and Services

Mont gonmery County Public School s
850 Hungerford Drive

Rockvill e, Maryland 20850, or

O fice of the Board of Education
Mont gonmery County Public School s
850 Hungerford Drive

Rockvill e, Maryland 20850

(b) Exchange of Evi dence

Five (5) ~calendar days before the
hearing, each party shall provide to the
ot her party and the hearing officer:

(1) A copy of each docunent or other
witing which the party intends to
introduce into evidence at the
heari ng

(2) A list of wtnesses the party
intends to call to testify at the
heari ng

(3) Any other evidence which the party
intends to introduce at the hearing
(Thi s does not include the expected
testinmony of w tnesses.)

(c) Stipulations

The parties may confer prior to the
hearing in a good faith attenpt to
stipulate facts, introduce evidence, and
discuss any other matters for the
pur poses of expediting the hearing and
reduci ng the hearing costs.

Hearing Rights
Any party to a hearing has the right to:

(a) Be acconpani ed and advi sed by counsel and
by individuals with special know edge or
training wth respect to the probl ens of
students with disabilities (Wtnesses who
fall wthin this category shall not be
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(c)

(d)

(e)

()

(9)

(h)

(i)
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excluded from attending any part of the
hearing.)

Have all persons present at the hearing
identified for the record

Present conpetent evi dence ( Evi dence nust
be conpetent, which generally neans
testimony from a wtness or docunents
witten by a person who is qualified,
because of background or experience, to
speak on the subject.)

Present rel evant evidence (Evidence nust
be relevant, which neans it nust relate
to the issues identified in the request
for due process hearing.)

Cross-exanm ne W tnesses (Each party
shall have the right to ask questions of
(cross-exanine) any wtness called to
testify on behalf of the other party.)

Prohi bit the i ntroducti on of any evi dence
at the hearing that has not been
di sclosed and given to that party at
| east five (5) cal endar days before the
heari ng (This shall i nclude the
exclusion of testinony from a wtness
whose nanme was not provided five (5)
cal endar days before the hearing.)

otain an electronic verbatim record of
the hearing (The Montgonery County
Public Schools w il arrange to have an
electronic (tape) recording of the
hearing unless the parties agree that
this record need not be made.) One copy
of the tape recording is supplied free of
char ge.

otain witten findings of fact and
decision by the independent hearing
officer based on the testinony and
docunented information in the record at
the hearing before the hearing officer

Any party to a hearing has the right to
conpel the attendance of w tnesses at the
hearing. The request by a party shall:
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(3)
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Be made to the hearing officer at
| east ten (10) cal endar days prior
to the date of the hearing

State the name, address, and title,
i f applicable, of the person

State the reason(s) for the request

The hearing officer shall decide if the
request will be granted.

(1)

(2)

If the request is granted, the
hearing officer shall notify the
person(s) involved. When a request
is granted, the hearing officer and
the parties to the hearing shall
give consideration to mnimzing
interference wth the regul ar duties
of the person.

If the request is denied, the
hearing officer shall notify the
parties and state the reasons for
the denial. The hearing officer may
deny the request if it is not shown
to the satisfaction of the hearing
officer that the person(s) has
direct know edge pertinent to the
subj ect of the inquiry.
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Conduct of Hearing

The hearing shall be conducted in the
foll ow ng manner unl ess changes or
nodi fications are nade by the hearing officer
or by nmutual agreenent of the parties with the
consent of the hearing officer.

(a) A general opening statenent shall be made
by the hearing officer and shall include
an identification of t he case,
delineation of the issue(s) to be
deci ded, and a readi ng of the application
for inmpartial due process hearing.

(b) Al persons present shall be identified
for the record. (Thereafter persons who
enter the hearing shall be identified for
the record.)

(c) The hearing officer shall give each of
the parties the opportunity to:

(1) Ask any guesti ons about t he
procedure to be followed at the
heari ng

(2) Raise any prelimnary matters to be
deci ded by the hearing officer

(3) Agree that certain matters are not
in dispute

(4) Place docunents into evidence or
object to docunents being entered
into evi dence because of
irrel evancy, I nconpet ency, or
nonconpl i ance with the five-day rule

(d) The Mntgonery County Public Schools
shall explain the initial action or
pl acenent recomendati on.

(e) The party proposing the action shal
present evidence that supports its
appropri at eness.

(f) The party opposing the action shal
present evidence opposing the proposed
action.
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(a) Rendering A Decision

(1)

The decision shall be presented, in
witing, by the hearing officer
withinforty-five (45) cal endar days
from the date the request was
received for the hearing, unless an
extension has been granted at the
request of either party, in which
case the deci sion shall be presented
wi thin sixty (60) cal endar days from
the initial request, unless good
cause is shown. The witten
decision of the hearing officer
shall be based on the applicable
laws, identified and agreed upon
I ssues, t he t esti nony, and
docunented i nformati on on the record
at the hearing and shall contain a
statenents of fi ndi ngs and
concl usi ons whi ch:

(a) Specified t he nat ure and
severity of any disabilities
the child has

(b) Specifies any speci al education
needs the child has as a result
of those disabilities

(c) Specifies any nodification of
t he child's I ndi vi dual i zed
Education Program required to
provide the child wth an
appropriate program to neet
t hose needs

(d) Ildentifies a placenent that
will provide the child with the
requi red appropriate program
A pl acenent is considered
appropriate if it provides
speci al education and rel ated
servi ces which

(1) Are provided at public
expense, under public
supervision and
di recti on, and w t hout
char ge
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(2) Meet the standards of the
Maryl and St ate Depart nent
of Educati on

(3) Are provi ded in
conformty W th t he
| ndi vi dual i zed Education
Pr ogram

(4) Meet t he educati onal
needs of the child

(5) Cannot be provi ded
satisfactorily in a less
restrictive envi r onnent

with t he use of
suppl enentary aids and
servi ces

(2) The decisionwill state the right of
either party to appeal and the
procedures for taking the appeal to
t he next higher authority

(3) The decision will be sent to the
parties and, if requested, their
counsel or representative of record
within the tinme prescribed by these
pr ocedur es

| mpl ement ati on of Deci sion

The deci sion of the hearing officer shal
be i nplenmented as soon as possible, but
not sooner than fourteen (14) school days
or later than thirty (30) school days
after the decision, provided that during
the pendency of appeals to the state
| evel , unl ess t he Mar yl and State
Depart ment of Education of the Montgonery
County Publ i c School s and t he
parent (s)/guardi an(s)/student of age
ot herwi se agree, the child shall remain
in the then current placenment of the
chi |l d.

ng Oficers
Eligibility

An i ndependent hearing officer:
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Shal | be know edgeable in the fields
and areas of significance to the
educational review of the child
Shal | not be:

(a) A person who was directly

responsi bl e for the
recomendati on of the proposed
action

(b) A person who has furnished
significant advi ce or
consultation in reference to
t he recommendati on

(c) A nenber of the Board of
Educati on of Mntgonmery County

(d) An enployee of the Board of
Educati on of Mntgonmery County
in any capacity other than as a
hearing officer (An otherw se
qualified person is not an
enpl oyee of the Board of
Educati on of Mntgonmery County
solely because he or she is
paid by the Board to serve as a
hearing officer.)

(e) A person having a personal or
pr of essi onal i nt er est t hat
woul d conflict with his or her
objectivity in the hearing

Ri ghts and Responsibilities

The i ndependent hearing officer shall:

(1)

(2)

(3)

Be the sole and conplete authority
for the conduct of the hearing

Conduct the hearing to ensure that
the due process rights of al

parties are protected and enforced
in conpliance with these Rules of
Procedure and applicable state and
federal | aws, rules, and regul ati ons

Have the right to be assisted by a
| egal advi sor
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(4) Not permt ex parte comrunication
between the independent hearing
officer and the parties

(5 After the parties have received
notice of the heari ng,
communi cations concerning
conti nuances and other matters
relating to the conduct of the
hearing shall be made directly to
t he desi gnated hearing officer. Any
party who desired to communicate
with the hearing officer shal
advise the other party of such
comuni cation so that, if requested,
a conference call can he held. Any
party who comrunicates wth the
hearing officer in witing nust send
a copy of the comrunication to the
ot her party.

(6) The independent hearing officer may
request an i ndependent assessnent of
the child, which shall be at public
expense either prior to rendering
the decision or as part of the
deci sion

Whenever an i ndependent eval uation
is at public expense, the criteria
under which the evaluation is
obt ai ned, including the |ocation of
the eval uati on and the
qualifications of the exam ner,
shall be the sane as the criteria
whi ch the Mntgonery County Public
Schools uses when it initiates an
eval uati on.

Expedi t ed Heari ngs

(a)

VWhen Hel d

An expedi ted hearing shall be held when a
request for hearing concerning a proposed
pl acement action is received and the
child is not currently receiving free
educational services. (This does not
include situations where a free public
school program is offered and the
parent (s)/guardi an(s)/
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student of age refuses the proposal and
chooses to place the child in a private
pl acenent .)

Pl acement Pendi ng Local Expedited Hearing

Wen a student is identified as an
individual with a disability and entitled
to a free and appropriate educational
programin a | ocal public school program
and the child is not receiving such, the
child shall be imediately placed in the
appropriate public school program wth
t he consent of the parent(s)/guardian(s)/
student of age.

Time Period for Expedited Hearing and
Deci si on

(1) The expedited hearing shall be held
within twenty (20) cal endar days of
the receipt of the request by the
Mont gonmery County Public School s
(See Application for Inpartial Due
Process Hearing.)

(2) The witten decision shall be issued
within fifteen (15) cal endar days of
t he hearing.

| mpl ement ati on of Deci sion

The decision shall be inplenmented within
fifteen (15) school days of the decision
unl ess specifically stayed pendi ng appeal
or otherwise by the hearing officer;
provided that during the pendency of
appeal s to the state | evel and unl ess the
Mont gonmery County Public Schools and the
parent (s)/guardi an(s)/student of age
ot herwi se agree, the child shall remain
in his or her then current educationa
pl acenent; or, if the child is not yet
receiving free educational services
ei t her because t he parent(s)/guardi an(s)/
student of age did not consent to
i mredi ate placenment or for any other
reason, the child shall be placed in a
| ocal public school program until all
appeals have been concluded, iif the
parent (s)/guardi an(s)/student of age
consents.
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Appeal s

Appeals by a party of the decision of the
hearing officer shall be nmade in witing to
the Ofice of Admnistrative Hearings within
thirty (30) calendar days of the mailing of
the final decision at the foll ow ng address:

Adm ni strative Law Bl dg
Green Spring Station
10753 Fal |l s Road

Lut herville, MD 21093

Tuition Responsibility Concerning Placenents
Pendi ng Appeal

Wiile a child' s placenent status nmay not be
changed during appeal except under conditions
stated above, tuition responsibility for
private placenment during the pendency of
appeal s shall be as foll ows:

(a) If a <child wth disabilities has
available a free appropriate public

education and t he parent (s)/
guardi an(s)/student of age chooses a
pl acenment in a private school or

facility, the Mntgonery County Public
School s and the Maryl and St at e Depart nent
of Education are not required to pay for
the child' s education at that private
school or facility

(b) Disagreenments between the parent(s),
guardi an(s), or student of age and the
Mont gonery County Public Schools and the
Maryl and State Departnent of Education
regarding the availability of a program
appropriate for the child and the
guestion of financial responsibility are
subject to these due process hearing
procedur es

(c) The disapproval of a nonpublic school
pl acenment t hat had been approved
previ ously by t he Mar yl and State
Departnent of Education shall not be
effective for t hat year unti |
applications for admnistrative and
judicial review have resulted in a final
deci sion
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D. DESI RED OUTCOVE

Mont gonery County Public Schools desired to seek early
resolution of disputes in as informal and cooperative manner
as possi bl e.

E. | MPLEMENTATI ON STRATEG ES

1. The superintendent wll publicize the options for
informal review and resolution of disputes regarding
identification, evaluation, or educational placenent of
children or the provision of a free appropriate public
education as well as the procedures for applying for a
formal due process hearing.

2. The superintendent will develop regul ations and other
procedures as necessary to inplenent this policy.

3. The superintendent wll establish a data collection
process to determne the effectiveness of t he
i npl enment ati on of these procedures.

F. REVI EW AND REPORTI NG

1. The superintendent shall bring to the Board all matters
related to this policy that seem to involve issues of
great inportance.

2. The level of authority of the superintendent to settle
wi t hout specific approval of the Board of Educati on shal
be set by resolution adopted by the Board of Education.
Settlement of fees and costs that exceed the |evel
adopt ed by the Board of Education shall be eval uated by
| egal counsel and reported to the Board of Educati on.

3. This policy will be reviewed on an ongoing basis in
accordance with the Board of Education policy review
process.

Policy Hi story: Adopted by Resolution No. 399-80, June 23, 1980;
anended by Resol ution 429-80, July 8, 1980; anended by Resol ution
No. 536-84, OCctober 9, 1984; anended by Resolution No. 590-85
Novenber 6, 1986; reformatted in accordance with Resol ution No.
333-86, June 12, 1986 and Resol ution No. 458-86, August 12, 1986,
and accepted by Resol ution No. 550-88, October 24, 1988; amended by
Resol ution No.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance announced that Ms. Lois Stoner, legislative aide
had called to report that State Superintendent Nancy G asmck's
appoi ntment had been extended for another four years.
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2. Dr. Vance acknow edged the incredi ble anobunt of work done and
dedi cati on shown by school system staff to prepare schools for
openi ng day. Yesterday he and Board nenbers had wel coned 300 new
teachers to the school system and 75 of those teachers were
graduates of MCPS. Next week 180 schools with nore than 120, 000
students woul d begi n the school year. Wthin three years they were
projected to surpass their prior peak enrollnment of 127,000
students, and in five years they expected to be serving 134,000
st udents. He al so reported that they had | ooked back at public
school versus private school enrollnment, and the nunbers had not
changed in the past ten years. G ven the dynam cs of change in the
county, the school system continued to serve four of every five
school -aged children in the county. While MCPS was not a perfect
school system MCPS was neasuring up to the expectations of its
constituents, and in | arge neasure, the Board was responsible for

t hat . He stated that in light of SAT scores, staff would be
reviewing efforts in four clusters and comng up with plans to
address achievenent in those clusters. They were still not

satisfied with the progress of some groups, and staff would
redouble their efforts.

3. Dr. Vance al so extended his congratul ations to M. Margolies on
hi s appoi ntnment as staff director of the Board of Education. He
extended the support of his office and the executive staff.

4. Ms. King stated that she had attended the wel cone neeting for
new teachers, and it was refreshing to see forner students from
Mont gomery County who would be teaching in MCPS. She conment ed
that it was exciting to hear their new ideas and sense their
ent husi asm for the school year ahead.

5. M. Abrans expected that Board nenbers woul d soon be receiving
bus route calls. He would |like to know nore about their practice
regardi ng bus routes i n new subdivisions particularly as it rel ated
t o dedi cat ed and undedi cat ed r oadways. He hoped that they coul d be
| enient and apply that practice uniformy.

6. M. Abrans reported that the Ri chard Montgonery |nternational
Baccal aureate Program was now rated nunber one in the world. It
had the highest percentage of students achieving the |B degree.
This year 111 out of 112 achieved that honor. He suggested that
this curriculumwas one they should be proud of and one that they
should try to replicate it in other settings. The rewards of that
rigorous curriculumwere seen when students reached college. This
year the nunber of slots in the programwas reduced from125 to 100
students. Approximtely 800 students were invited to apply, and
500 were eligible for adm ssion. He encouraged B-CC and ot her high
schools to continue | ooking at this program

7. M. Ewing indicated that he had gi ven Board nenbers copies of
an article on public support for public spending. This canme from
the a national opinion survey done by the University of Chicago.
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The survey showed t hat education continued to get a very high | evel
of support for increased funding all across the country. Support
for spending to conmbat crinme was nunber one, but education was
nunber two. He indicated that 73 percent of those surveyed t hought
t hat spending was too | ow for education, 22 percent thought it was
about right, and only 5 percent thought too nuch was spent on
education. M. Ewi ng thought it was significant that nationally
education had this level of support, but he said it was at odds
with actions that |ocal and state governnments were taking. He did
t hi nk they ought to be encouraged to believe that out there in the
community and the nation there was strong support for education.

8. M. Ewing reported that the governor has spoken at MACO on the
subj ect of funding, and the Board had a report fromMs. Stoner and
Ms. Melissa Wods on this subject. In addition, there was a
session on educational accountability. It turned out that what
educati onal accountability neant to nost of the attendees was sone
way for the county governnents to get hold of school Board budgets
to cut them One proposal was to allow county governnents to
conduct managenent and program audits of |ocal school Boards and
school systenms simlar to audits done of other county agencies.
One speaker thought it would be desirable to alleviate the probl em
with the fiscal bind with school aid to exclude one-tine incentive
expenditures in the cal culation of the maintenance of effort. It
seened to M. Ewing that this would reduce the |evel of funding
that a county had to use to calculate its naintenance of effort.
He believed it was intended to reduce the obligation of the
counties to fund education. The speaker also said that the way to
get people to be responsive was to cut their budgets until people
did want the county wanted.

9. M. Ewing stated that the | ong-range pl anni ng subcomm ttee had
sone proposals for the capital and operating budget. The
subconm ttee hoped that it could present its recomrendati ons on
Sept enber 12.

10. In regard to the operating budget process, M. Ew ng hoped
that they could wait for Board action before |aunching any new
approaches as to how they did business. The Board m ght want to
make sone changes to the superintendent's proposal, and M. Ew ng
was concerned about asking citizens to becone involved in a process
that m ght be changed subsequently. Ms. Gordon suggested that
they turn to this topic after Board/superintendent comments.

11. M. Felton commended Dr. Massie and her staff for their
support to the Board and the Board's search commttee in their
efforts to fill the Board Ofice positions. He also commended Dr

Massie and her staff for the outstanding work they did in the
sel ection process for new teachers. He hoped that at sone point
during the com ng year that there would be anot her opportunity for
new teachers to get together and comrent. He thought that the
Board woul d wel cone that opportunity. He remarked that during the



54 August 29, 1995

next several weeks schools woul d be hol di ng open houses for new and
renovated facilities, and he hoped that conmmunity nenbers woul d
turn out to show their commtnent to education. He further
commended Dr. Vance and his staff for their work in preparing for
t he new school year.

12. Ms. Gordon, too, had enjoyed seeing the enthusiasm of new
teachers at the orientation neeting. She said that principals
attending the neeting were |ooking forward to an exciting school
year.

RESOLUTI ON NO. 565-95 Re: FY 1997 OPERATI NG BUDGET PROCESS

On nmotion of M. EwWng seconded by M. Abrans, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education give prelimnary approval to
the FY 1997 (Operating Budget Process described in the
superintendent's nenorandum of August 25, 1995.

RESOLUTI ON NO. 566- 95 Re: CLOSED SESSIONS - AUGUST 30,
SEPTEMBER 9 AND SEPTEMBER 12, 1995

On recomendation of the superintendent and on notion of M.
CQutierrez seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Mntgonery County is authorized
by the Education Article of the Annotated Code of Maryland and
Title 10 of the State Governnment Article to conduct certain
meetings or portions of its neetings in closed session; now
therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a neeting on Wednesday, August 30, 1995, at 7:30 p.m to
di scuss matters protected frompublic disclosure; and be it further

Resol ved, That the Board of Education of Montgonery County hereby
conduct a neeting on Saturday, Septenber 9, 1995, at 9 a.m to
di scuss contract negotiations; and be it further

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on Tuesday, Septenber 12, 1995, at
9 a.m and at noon to discuss personnel matters, matters protected
from public disclosure by law, and other issues including
consultation with counsel to obtain | egal advice; and be it further

Resol ved, That these neeting be conducted in Room 120 of the Carver
Educational Services Center, Rockville, Miryland, as permtted
under Section 4-106, Education Article of the Annotated Code of
Maryl and and State Governnment Article 10-501; and be it further
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Resol ved, That such neetings shall continue in closed session until
the conpl eti on of business.

RESOLUTI ON NO. 567-95 Re: M NUTES OF JULY 11, 1995

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. MCullough, the follow ng resolution was adopted
unani nously by nenbers present:

Resolved, That the mnutes of July 11, 1995, be approved, as
corrected by the addition of a m ssing page.

RESOLUTI ON NO. 569- 95 Re: M NUTES OF AUGUST 2, 1995

On recomendation of the superintendent and on notion of M.
McCul | ough seconded by Ms. Gutierrez, the foll ow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of August 2, 1995, be approved.

Re: REPORT ON CLOSED SESSI ONS - JULY 24
AND AUGUST 2, 1995

On July 11, 1995, by the unaninous vote of nenbers present, the
Board of Education voted to conduct a closed session on Monday,
July 24, 1995, as permtted under Section 4-106, Education Article
of the Annotated Code of Maryl and and State Governnment Article 10-
501.

The Montgonery County Board of Education net in closed session on
Monday, July 24, 1995, from 7:30 p.m to 8:40 p.m The neeting
took place in Room 120, Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to discuss personnel appointnments and transfers
(principalship of Ritchie Park ES, Takoma Park ES, East Silver
Spring ES, and Thomas S. Wotton HS; assistant principalship of
Ri dgeview M5 and Einstein HS; and staff director of the Board of
Education Ofice). Votes taken in cl osed session were confirmed in
open sessi on.

In attendance at the closed session were Steve Abrans, Larry
Bowers, Alan Cheung, Blair Ew ng, Reggie Felton, David Fischer
Phi nni ze Fisher, Kathy Genberling, Bea Gordon, Ana Sol Cutierrez,
Nancy Ki ng, Elfreda Massie, Charles MCull ough, Brian Porter, Paul
Vance, Mary Lou Whod, and Ml issa Wods.

On July 24, 1995, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a cl osed sessi on on Wednesday,
August 2, 1995, as permtted under Section 4-106, Education Article
of the Annotated Code of Maryl and and State Governnment Article 10-
501.
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The Montgonery County Board of Education net in closed session on
Wednesday, August 2, 1995, from 7:30 p.m to 10:45 p.m The
nmeeti ng t ook place in Room120, Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to discuss personnel appointnments and transfers
(principalship of Seneca Valley HS, Rock View ES, Waters Landi ng
ES; personnel specialist; coordinator of student assessnent
devel opnment; adm nistrative assistant - O PD;, and reassi gnnent of
Board O fice staff assistant). Votes taken in closed session were
confirmed in open session.

Board nenbers reviewed the foll ow ng appeal s: T-1995-2, T-1995-3,
T-1995-5, and 1995-22. Board nenbers also held a discussion with
M. Ceorge Margolies, the new y-appointed staff director of the
Board O fice, who would assunme his duties on August 25.

In attendance at the closed session were Steve Abranms, Larry
Bowers, Al an Cheung, Blair Ew ng, David Fischer, Phinnize Fisher,
Kat hy Genberling, Bea Gordon, Ana Sol Cutierrez, Nancy King, George
Margol i es, Elfreda Massie, Charles MCullough, Brian Porter, Mary
Hel en Smth, Roger Titus, Paul Vance, Mary Lou Wod, and Melissa
Wods.

RESOLUTI ON NO. 570-95 Re: REVI EW OF SUMVER SCHOOL

On motion of Ms. King seconded by M. Felton, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That t he Board of Education request the superintendent to
undertake a full review of sumer school including the purpose for
sumrer school (original credit/renediation) and what the | evel of
expectation is for students conpleting a summer school course.

RESOLUTI ON NO. 571-95 Re: MULTI CULTURAL EDUCATI ON PQOLI CY

On notion of M. CQutierrez seconded by M. MCullough, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education request the superintendent to
proceed with the next step in policy devel opnent which would | ead
to a proposal for a nmulticultural education policy for MCPS.

RESOLUTI ON NO. 572-95 Re: BCE APPEAL NO T-1995-3

On notion of Ms. CQutierrez seconded by Ms. King, the follow ng
resol ution was adopted with Dr. Cheung* M. Ewing, Ms. QGutierrez,
and Ms. King voting in the affirmative; Ms. Gordon and M.
McCul | ough voting in the negative:*

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-3, a transfer matter.

*Dr. Cheung participated in the appeal on August 2, 1995. M.
Abrans and M. Felton were absent on August 2, 1995.
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RESCLUTI ON NO. 573-95 Re: BOE APPEAL NO T-1995-5

On notion of Ms. CQutierrez seconded by Ms. King, the follow ng
resolution was adopted with Dr. Cheung*, M. Ewing, Ms. CGordon
Ms. Qutierrez, Ms. King, and M. MCullough voting in the
affirmative: *

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-5, a transfer matter.

*Dr. Cheung participated in the appeal on August 2, 1995. M.
Abrans and M. Felton were absent on August 2, 1995.

RESOLUTI ON NO. 574-95 Re: BCE APPEAL NO T-1995-6

On notion of Ms. Qutierrez seconded by M. Abranms, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-6, a transfer matter.

RESOLUTI ON NO. 575-95 Re: BCE APPEAL NO T-1995-8

On notion of Ms. Qutierrez seconded by M. Abranms, the follow ng
resol ution was adopted with Dr. Cheung*, M. EwM ng, Ms. Qutierrez,
Ms. King, and M. MCullough voting in the affirmative; Ms.
Gordon voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-8, a transfer matter.

*Dr. Cheung had voted in the affirmative when the appeal was
adj udi cat ed.

RESOLUTI ON NO. 576-95 Re: BCE APPEAL NO T-1995-11

On notion of Ms. Qutierrez seconded by M. Abranms, the follow ng
resol uti on was adopted unani nously by nenbers present:*

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-11, a transfer matter.

*Dr. Cheung had voted in the affirmative when the appeal was
adj udi cat ed.

RESOLUTI ON NO. 577-95 Re: BCE APPEAL NO T-1995-12

On notion of Ms. Qutierrez seconded by M. Felton, the follow ng
resol uti on was adopted unani nously by nenbers present:*

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-12, a transfer matter.



59 August 29, 1995
RESCLUTI ON NO. 578-95 Re: BOE APPEAL NO. T-1995-13

On notion of Ms. Qutierrez seconded by M. Abranms, the follow ng
resol uti on was adopted with M. Abrams, Dr. Cheung*, M. Ew ng, M.
Felton, Ms. King, and M. MCullough voting in the affirmative;
Ms. Gordon and Ms. Cutierrez voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-13, a transfer matter.

*Dr. Cheung had voted in the affirmative when the appeal was
adj udi cat ed.

RESOLUTI ON NO. 579-95 Re: BCE APPEAL NO T-1995-14

On notion of Ms. Qutierrez seconded by M. Abrams, the follow ng
resol uti on was adopted with M. Abrams, Dr. Cheung*, M. Ew ng, M.
Felton, and M. MCullough; Ms. Gordon, Ms. Qutierrez, and Ms.
King voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-14, a transfer matter.

*Dr. Cheung had voted in the affirmative when the appeal was
adj udi cat ed.

RESOLUTI ON NO. 580- 95 Re: BOE APPEAL NO T-1995-15

On notion of Ms. Qutierrez seconded by M. Felton, the follow ng
resol uti on was adopted with M. Abrams, Dr. Cheung*, M. Ew ng, M.
Felton, and M. MCullough; Ms. Gordon, Ms. Qutierrez, and Ms.
King voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-15, a transfer matter.

*Dr. Cheung had voted in the affirmative when the appeal was
adj udi cat ed.

Re: NEW BUSI NESS
The follow ng itens of new business were raised:
1. M. Abrans noved and M. MCul | ough seconded the foll ow ng:
Resol ved, That the Board of Education schedul e di scussion and | ook

into ways of providing a waiver of building fees for post-prom
activities at high schools.
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2. M. Abrans noved and M. Felton seconded the foll ow ng:

Resol ved, That the Board of Education consider utilizing an open
negoti ati ons process in their | abor negotiations this year, nodel ed
after other county prograns which utilize the technique.

3. M. Ewing noved and Ms. Cutierrez seconded the foll ow ng:

Resol ved, That the Board of Educati on schedul e a di scussi on of the
effectiveness of the Head Start Transition Denonstration Program
when eval uation informati on becane avail abl e.

4. M. Felton noved and Ms. King seconded the foll ow ng:

Resol ved, That the Board of Education schedule tine to discuss an
expanded program for famly menber service to |ocal schools as a
means of expandi ng community support.

5. M. MCullough noved and M. Felton seconded the foll ow ng:

Resolved, That in the very near future the Board of Education
schedule time to discuss a student Board nenber schol arshi p/ grant
type of program (in tinme for this |egislative session)

6. M. MCullough noved and M. Abrans seconded the foll ow ng:

Resol ved, That the Board of Educati on schedul e a di scussi on of the
voting rights of the student nenber of the Board.

7. Ms. King noved and M. Abrans seconded the foll ow ng:

Resol ved, That the Board of Education schedule tine to discuss the
use of a countyw de pl edge for students regardi ng the use of drugs
or al cohol .

8. Ms. Gordon noved and M. Abrans seconded the follow ng:

Resol ved, That the superintendent review the principal selection
process and bring recomendations for changes to the Board
especially wwth regard to community input, timng of appointnents,
and adm ni strative prerogatives.

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

Itenms in Process

Update on d obal Access

Construction Progress Report

MFD Procurenent Report for the Fourth Quarter of FY 1995
Change Order Quarterly Report

GhwheE



61 August 29, 1995

RESOLUTI ON NO. 581-95 Re:  ADJOURNMENT

On recomendati on of the superintendent and on notion of M. Abrans
seconded by M. MCullough, the follow ng resolution was adopted
unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 5:10
p. m

PRESI DENT

SECRETARY

PLV: M w



