APPROVED Rockvil l e, Maryl and
28- 1995 July 11, 1995

The Board of Education of Montgonmery County nmet in regular session
at the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, July 11, 1995, at 10:05 a.m

ROLL CALL Present: Ms. Beatrice B. Gordon, President
in the Chair
Dr. Al an Cheung
M. Blair G Ew ng
Ms. Ana Sol Cutierrez
M's. Nancy King
Absent: M. Stephen Abrans
M. Reginald Felton
M. Charles MCull ough
O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Cenberling, Deputy
M. Larry A Bowers, Acting Deputy
# indicates student vote does not count. Four votes needed for
adopt i on.

RESOLUTI ON NO. 461-95 Re: BOARD AGENDA - JULY 11, 1995

On recommendati on of the superintendent and on notion of Ms. King
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

Resol ved, That the Board of Education approve its agenda for July
11, 1995.

Re:  ANNOUNCEMENT

Ms. CGordon reported that M. Felton and M. MCul |l ough woul d not
be attending the neeting today; however, M. Abrans was expected
this afternoon.

Re: SCHOLASTIC ASSESSMENT TEST ( SAT)
SCORES OF LATI NO STUDENTS

Dr. Vance stated that he was pleased to discuss initiatives in
response to declining SAT scores of Latino students. The report
before the Board was an update of what had occurred since the
passage of the Board's resolution in Septenber. One i mmedi ate
result of the resolution was the creation by the superintendent of
two groups. One was an internal group of Hi spanic staff persons as
an advisory group to the superintendent, and the second was a nmuch
broader community group. He and his executive staff had been
meeting with these two groups since early last fall. The report
and the overall plan would continue to evol ve.
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Dr. Joseph Villani, associate superintendent, reported that
following the Board's resolution on possible MCPS initiatives the
staff began working on a wide array of initiatives. Sone of them
were continuations of activities, and sone were new. He introduced
Dr. Betty Morgan, representing the Ofice of School Adm nistration;
Dr. Phi nni ze  Fi sher, associ ate superintendent; \V/ g Jack
Schoendorfer, director of the Departnent of Instructional Support
Prograns; Dr. Mary Helen Smth, director of the Departnent of
Educati onal Accountabi lity; MVs. Ana Downs, t eacher in
ESOL/Bili ngual ; and Ms. Teresa Wight, a teacher at Magruder Hi gh
School .

Dr. Fisher indicated that in the 1994-95 school year the directors
met with each secondary principal to reviewthe plans for the year
and to tal k about the devel opnent of specific initiatives and pl ans
for addressing the SAT scores of Hispanic students. The directors
reviewed the data with the schools, indicated problemareas, and in
sone i nst ances wor ked on devel opi ng school inprovenent plans. They
al soidentified specific groups of students who coul d use i ntensive
support, and these efforts were nonitored throughout the schoo

year. In addition, the directors appeared on the radio and used
newspapers and the Internet to provide parents and conmmunity with
information on the inportance of SAT scores. School identified
specific students who needed support on the SATs as well as
students who needed encouragenent to take AP and honors courses.
Several school s devel oped cluster-w de objectives related to SATs.
School s al so provided sonme one-on-one instruction, small group
instruction, large group instruction, Saturday schools, and other
supports. School s devel oped nentoring and tutoring prograns and
formed H spanic clubs and honor societies to foster academc
awar eness anong students. Counselors and other school personne

encour aged students to take the PSATs and SATs and to enroll in the
prep courses. Schools held parent conferences with interpreters.
They distributed flyers and sent |letters hone to share information
wi th parents about the inportance of SATs. School s followed up
with hone visits, letters, notes, and neetings wth students.
Several schools went out to conmmunities to identify Hi spanic
mentors to act as role nodels for success and achi evenent.

Dr. Smith said that they were dissem nating information to school s
about what MCPS had | earned about SAT performance. One thing they
had | earned was that students needed to get engaged in acadeni cs
early. Therefore, they needed to begin working at the el enentary
| evel to encourage students to pursue the right courses. They knew
that if students took the SAT nore than one tine, their scores
i nproved. Therefore, they were encouraging students to take the
PSAT, take the SAT, and retake the SAT. They were coaching
students, and they found that the student needed to take the SAT
very close to the end of the coaching situation. |If a student was
attendi ng a coachi ng session, he or she should attend each tine to
get maxi mum benefit fromthe coaching.



3 July 11, 1995

Dr. Smth reported that DEA was | ooking at the nunber of years a
student had been in MCPS. They had di scovered that students who
spent a considerable amount of tinme in MCPS tended to perform
better on the SAT. Staff in ESCL/Bilingual Progranms who worked
with students beginning in the elenmentary grades did make a
di fference by encouraging students to be involved in academ cs.
She expl ai ned that the Educational Testing Service did not collect
the data in the format used by MCPS. Wen students registered for
the SAT, they identified their racial or ethnic group and used
their social security nunber. Students also indicated where the
results were to be sent. Educati onal Testing determ ned the
percent age of Hi spani c students taking the test which differed from
the MCPS designation; therefore, DEA had to tease out the
information on the ethnic and raci al background of students. This
meant that the initial reporting of SAT scores would differ from
the end-of -the-year report which contained the racial and ethnic
i nformati on.

Ms. Wight infornmed the Board that at Magruder they decided to have
a partnership with the parents in the community. Hi spanic
countries did not have SATs; therefore, they had to instruct
parents about the Anerican education system the inportance of
col | ege, what courses had to be taken to get to college, and howto
prepare for the SATs. In her conmmunity they had two parents who
were teachers in the District of Colunbia who helped to devel op
Sat ur day wor kshops to work on academ ¢ achi evenent. Students nust
be acconpanied by their parents, and they had 25 parents
partici pating. Ms. Wight explained that many Hi spanic parents
felt they could not participate because they did not know the
| anguage. This sunmer they were working with 10 of those student
to help them becone role nodels and |eaders for other Hi spanic
st udent s. She hoped that parents would act as role nodels for
ot her parents so that they could expand the Saturday school.

Ms. Downs worked as a parent resource teacher in the Wheaton
cluster where she interacted with seven different schools. She
agreed they had to start in elenentary schools because hi gh school
was too late. She worked with parents to explain the educational
system and the inportance of SATs. She had nonthly neetings with
all seven schools and nenbers of the community, and she invited
Hi spani c speakers as well as students. She said that nore and nore
parents were attendi ng these neetings because they were hungry for
information and for ways to help their children. 1In addition, Ms.
Downs conducted English classes because nmany parents could not
communi cate in English. She had father/son and not her/daughter
conferences, and she made hone visits. She did try to send hone
school information in Spanish.

Dr. Vance observed that while this was a maj or concern they had not
been able to apply additional resources or to create a centrally-
controlled initiative. They had had to work through the clusters
and the schools. He believed that this was not a senior high
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school issue. It was a preK-12 concern. Wile the focus today was
on Latino students, it was really a focus on the 88 percent of
t heir student popul ati on who went on to two- or four-year coll eges.

Dr. Vance noted that he had reviewed the report of the
Superintendent's Task Goup on Controlled Choice. It was anmazing
to the extent the sane issues appeared in the Latino initiative,
the concerns of African-Anerican parents, and the gifted and
tal ented policy. This pointed out the necessity for them to
consi der how youngsters were prepared for post-secondary educati on.
He believed that this issue needed far nore central office
direction and additional resources in order to nmake certain that
each one of their youngsters woul d be successful.

Ms. Qutierrez recalled that in Septenber 1994, when she introduced
the item the Board had seen the SAT scores for 1993-94. She
expected that they would have another report in the near future.
However, she was concerned about today's paper because it did not
have a single nunber init. It was hard for Board nenbers to deal
with a subject on which no data had been provided. She personally
felt it was hard to deal with this subject w thout having a clear
and precise indication of what the situation was and what were the
nunbers they were tal king about.

Ms. CQutierrez stated that the Board's resolution spoke to
initiatives being taken in response to the decline, but a |ot of
what was covered in today's paper was a |ist of ongoing efforts.
These activities were al nost a summary of everything having to do
with Latino students, not necessarily focusing on SAT perfornance.
While all of these prograns were related, it did not help themif
they were not linking the outcones of all these prograns. She did
not know how many students were involved in these activities, and
she did not know whether their participation in these activities
had nmade a difference.

Ms. Qutierrez noted that it had been pointed out that the Coll ege
Board di vided Hi spanics into three groups; therefore, none of the
tabl es included Hi spanics. In sonme schools the group was so snall
it was inpossible to conpute the overall Hi spanic average. She
t hought that in a year they would have had an opportunity to | ook
at the data and nmake those |inkages. She pointed out that when a
student took an SAT it was recorded on their records, and she was
sure they could manipulate the data to print out the scores of
Hi spanic students in MCPS. This was a m ni mal search, but they had
not done it. She thought it was hard for the Board to address this
subj ect when they did not know what they were tal king about.

Ms. CQCutierrez said there was a single table which included
Hi spani cs and which was the results by graduating class from 1987
to 1994. This showed a decrease in the percentage of Hispanics
taking the test and a drop of 21 points in the average scores for
Hi spani c students. \Were school data had been provided, she was
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able to find the |largest group at Wheaton H gh School which also
had the |owest percent tested. She thought this was a key
i ndi cator that they could begin to work with. They needed to know
how many students were participating and how many nore were taking
the test. She asked whether they had had an i ncrease i n nunbers of
students taking the SAT or the PSAT. In 1994 they had no
informati on on H spanics and t he PSAT.

Ms. Qutierrez coomented that the key problemwas the | ack of data,
and if they did not do anything else, they had to gather sone of
that data. She was concerned that a lot of the prograns in the
paper were ad hoc, and "some" of the activities occurred at "sone"
of the schools, "sonme" of the tinme. It seened to her that a | ot of
the better efforts were volunteer-based. She did not think they
woul d have significant inprovenents unless they did nuch nore
systematic planning and i npl enentation of a program She thought
that they could do a systematic approach in two, three, four, or
five high schools with the hi ghest percentage of Latino students.
They could nonitor, plan, and provide supports.

Thirdly, Ms. CQutierrez was concerned that they did not have an
eval uation of what they were doing. In the report there was
not hi ng about how well they were doing and whet her or not efforts
wor ked. She had the feeling that there was not a comm tnent of
MCPS to inprove the academ c achi evenent of Latino students. At
| east, there was no hard evi dence that MCPS was working toward this
goal . One of the activities nentioned was an SAT SQOAR program
whi ch was supported by NASA and George Washington University.
About 20 MCPS students had participated and t he average i ncrease in
their scores was 233 points. This program was run by two
volunteers. Those results told themthat something very good was
happeni ng.

Ms. Cutierrez was sonewhat di smayed with the way the itemhad been
presented to the Board. She did not feel they could take the
necessary actions because they did not know what they had to do in
MCPS to achieve the kind of results they wanted. The | ast
paragraph in the report fromthe superintendent said that he felt
all the necessary steps were in place to address the issues the
Board wanted addressed. She did not agree that all the necessary
steps were there to address the issue. She suggested that the
Board receive sone of the data related to the prograns nentioned in
the report to get a better feel for what they were doing well and
what they had to inprove.

Dr. Vance said it appeared that the major issues were the |ack of
data. She had suggested consideration of five clusters with the
| ar gest nunber of Hi spanic students, and she was concer ned about an
evaluation of the initiatives and results. It seened to himthat
in August that when they received the 1995 results from the SAT
t hey woul d break down the data and anal yze it.
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M. Ewmng agreed wth the comments made by Ms. Qutierrez. H s
reading of the initiatives made it clear that those were worthy of
support, and he was glad to see that staff was working to provide
assi stance. However, what they had was a set of initiatives which
varied in nature, coverage, focus, and intent. There was not yet
evidence of a strategy to deal with the problem other than to
continue to pursue a wide range of initiatives. They did not have
evidence as to whether sone approaches had results better than
others from students. They did not have evidence about the
condi ti ons under which prograns succeeded or failed for students.
There was nothing in the nenorandum that spoke to an intent to
eval uate or assess prograns or initiatives except the continuing
anal ysis of SAT results.

M. Ewing thought it was inportant to build a strategy that was
focused. It was inportant for themto speak to the problemitself.
These students were unusual in the outcones they exhibited. They
needed to know the extent and nature of that. They had a
description of what they were doing, but they did not have a
description of how well things were working. They did not know
what was causing this. They had sone assunptions. One hypothesis
was that parents were unfamliar with the SAT and its inportance.
Anot her assunption was that students had not |earned appropriate
test-taking skills. They m ght not understand that they needed to
repeat the tests and receive coaching. There m ght be other
hypot heses about the source of the difficulty, and they needed to
articul ate those.

M. Ew ng said that what they had in front of themwas useful as a
description of what they were now doing, but at the sane tine it
was not acceptable to stop here. The problem was too serious.
They needed a strategy and an indication of how they expected to
assess outcones and what would be done with the results of these
assessnents. There needed to be sone systematic way to ensure that
limted resources were placed in those prograns that had payoffs
for students. He worried that their approach to problens of this
sort had been characterized in the past by the nounting of nultiple
efforts to help students. These efforts were uneven in their
application and unneasured as to their results. It seened to him
that a focused approach based on data and assessnent of inpact was
what they needed if they were going to solve these problens. He
was distressed by the continuing evidence that this particular
community was not performng in a way they would all w sh.

Dr. Cheung shared a | ot of thoughts expressed by M. Ew ng and Ms.
GQutierrez. He thought that sonme of the initiatives were very good,
but they were very general. They needed to know exactly what
students were not performng. Wre all Latino students not doing
well? He did not believe this. Therefore, they needed data on
whi ch group did or did not do well. They needed to find where this
popul ati on was and whether there were pockets of excellence or
probl ens. They needed to know why this was happeni ng. He stressed
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t hat they needed to have a good i ndi vi dual student profile database
that could be matched with the social security nunber to pull out
peopl e who were doing well or not doing well.

Dr. Cheung agreed that they needed to start early for all students.
VWhat they were addressing at this point was the SAT score. To do
well in the SAT, students needed tutoring and nentoring. | t
required a lot of wunderstanding and support from parents. He
wonder ed whet her there was any way they could | ook at working with
the comunity, not just Latinos, for afterschool enrichnent,
tutorials, and nentorships. They had to identify the problem and
see what they could do. However, this should be a comunity
effort. The school systemcoul d not do everything, but they had to
do their best to help these students and their famlies.

Ms. King coomended the staff on the report. She was hearing that
this was a real good step but it was not the end. They still had
a long way to go. She had nmet with a group of students, and she
had heard fromsone students, including Latinos, that they did not
feel it was necessary to take the SAT and go on to col |l ege because
t hey saw so many col | ege graduates w thout jobs. She agreed that
they had to involve the famlies and show students how i nportant it
was to get an education. She was shocked by the nunmber of young
peopl e who had no intention of going on to college and who had no
interest in taking the SAT. They did not want to put the effort
into studying for the SAT.

It seemed to Dr. Vance that the suggestion that they | ook at "why"
was i ntriguing. He hoped that the Board would revisit this, but it
m ght nmean putting sonme other projects in DEA on the backburner.
He had net wwth a staff nmenber from Mntgonery Col | ege who reported
that on the nunber of youngsters who showed up in August and
Septenber to register. Sone had taken the SATs and sone had not.
They had no i dea of what they wanted to do ot her than wanting to go
to college. This was part of the profile they were devel oping with
the College to find out where these students were com ng from and
what could be done to inprove their performance. He thought that
at sone point this year there m ght be a recommendation for a nore
prescriptive curriculum for students going to college. Now
youngsters were saying they were not going to college, but at sone
poi nt they showed up at Montgonery College. This was true of al
students, not just Latinos.

Ms. CQutierrez remarked that in the report there was nention of the
Qui dance Unit and their efforts. This was one area where they
m ght be able to focus special attention. They had been working
with the Hispanic Alliance to offer financial workshops, and Kat hy
McGQuire had done a fantastic job but was the only one. The
counselors were not trained to help the international comunity.
There were only eight FTE bilingual counselors, and those were
under ESOL and had a targeted focus. They needed to | ook at the
general counselors. There was also a statenent that information



8 July 11, 1995

was being transl ated, but she had heard this for over four years.
She said there was the newspaper article on mnorities noving to
t he suburbs. The fastest and | argest increnent was in the Hi spanic
community. Now they were tal ki ng about SAT scores, but they had to
| ook at these needs in a bigger context.

Ms. Gordon expl ained that she had scheduled this item because it
had been on the new business list for a very long tinme. Perhaps
she shoul d have del ayed scheduling it until they had the next set
of reports back on the SATs.

Ms. Gordon said she would |i ke to know who was responsi bl e at each
hi gh school for working with all students to say that in this grade
a student should take the PSATs or it was tinme to take the SAT. |If
a parent did not understand the system she wondered how a student
knew when these tests should be taken. Dr. Villani replied that
this generally was the responsibility of the Guidance Unit. Ms.
Gordon noted that counselors had to deal with a whole range of
issues, and if they were going to | ook at a systematic approach, it
woul d hel p Latino students if they had a process for all students
which told students when they had to do what. Most hi gh schoo

newsl etters included the dates for these tests, but this was not
personalizing it for individual students.

Dr. Morgan stated that there was a |ot of advertising about the
SATs in the high schools. 1In addition, high schools had transl ated
the notices into Spanish for students, and the notices had been
di stributed through the ESCL program A variety of people in the
hi gh school could do the followup and did doit. Otenit fell to
the ESOL teacher or the counselor. However, it was often informal.
Ms. Gordon thought they needed sone routine so that students had
access to their guidance counselors. Sonme students sought out the
counsel ors and received additional followup support. They needed
to look at providing an opportunity over a four-year period for
students to have sone regul ar contact for that kind of counseling.
Per haps t hese rem nders coul d be done in English classes, but there
needed to be a regul ar occasion to i nformstudents about what they
had to acconplish on their road to coll ege.

Ms. Gordon thanked staff for their participation. It was her
assunption that once they had additional data and information on
the SATs there would be additional tracking of data to see how
efforts had or had not been successful. Dr. Vance suggested that
the Board m ght want to consider this as a new business item He
t hought they could cone back to the Board sonetinme during the year
when they had an opportunity to anal yze the data and suggestions
made today. They could conme back to the Board with a report to
address recommendati ons and suggesti ons.
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Re: BOARD SUBCOWM TTEE REPORT - AUD T
COW TTEE

Ms. Gordon reported that M. Abranms was chair of the Audit
Committee, and in his absence, she would ask Ms. Melissa Wods,
staff assistant, to report.

Ms. Whods stated that the report |isted the commttee's role which
was to |ook at the annual reports of the outside and internal
auditors. They also reviewed annual priorities and work plans of
the internal auditing group. The commttee had nmet tw ce and
pl anned another neeting in early Septenber. In February they
reviewed the external auditor's report, managenent |letter, and the
superintendent's response. They considered a nunber of issues
related to insurance and retirement and brought the Board
recommendat i ons regardi ng consolidation of retiree life and health
trusts and sonme technical anendnents to the MCPS retirenment and
pensi on systens.

Re: BOARD SUBCOW TTEE REPORT - LONG
RANGE PLANNI NG

M. Ewing reported that the subcommttee had been in existence
since Decenber and had net six tinmes -- four tinmes as a
subcomm ttee and twice with the superintendent and his executive
staff in all-day sessions to discuss strategic and | ong-range
pl anning. The witten report included agendas for three of the
nmeetings held to date and for the neeting planned for July 13.

On July 13, the subconmttee planned to act on several specific
recommendations to the Board and superintendent on capital and
operating budget issues that arose out of the recommendati ons of
t he Long-range Pl anni ng Task Force. The subcomm ttee spent nost of
its time educating itself about |ong-range and strategic planning
processes and approaches. It had devel oped a work plan which it
woul d adopt on July 13 and which woul d guide future activities.

In the report he had |isted a nunber of major issues to which the
subconm ttee had given its attention over the past seven nonths.
One of them was to |ook at the devel opnent of plans for public
i nvol venent and participation in the planning and deci si on- maki ng
pr ocess. On July 13 they would also talk about definitions of
terms such as vision, mssion, goals, and objectives. He thought
that the group had nade substantial progress but saw a very
substantial job ahead of it. An inportant part of that job was to
work with the whol e Board to devel op recommendati ons that the Board
could adopt. He noted the tinetables in the report. He conmented
that they had worked closely with the superintendent and his staff
and hoped to create a process that engaged t he whol e school system
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M. Ewing reported that the subcomm ttee woul d probably have sone
specific recommendations to the Board for action in the fall. He
encour aged Board nenbers to attend their neetings and to read the
materials they had collected. On July 13, they would be talking
about "futures search,” which was the newest concept about
strategic planning. They had started off as the [|ong-range
subconmm ttee, and they m ght want to suggest changing their nanme to
t he | ong-range and strategi c planning subcommttee. They had al so
had sone participation by the county PTA, MCEA, and the Corporate
Par t ner shi p.

Ms. CQutierrez commended the commttee for all the work they had
been doing. She had attended one of their neetings, and she had
expressed the thought that the full Board nust be involved. She
hoped that the subconmttee would consider holding a retreat on
this subject. M. Ewng thought this was a good idea. The
comm ttee woul d be nmaki ng recomendati ons about a framework to the
Board so they would have sonething specific to discuss when they
di d get together.

Ms. Gordon expl ained that they had been noving fairly rapidly as
a subcomm ttee in educating thenselves. They had spent countl ess
hours getting information and understanding how |ong-range and
strategic planning differed and what the simlarities were. She
agreed that they did need to share that, but the commttee needed
to cone forward with sone specific recomrendations. She expected
that they would have a retreat so that all Board nenbers could
participate; however, it was difficult for Board nenbers to
schedul e entire days off.

Re: BOARD SUBCOWM TTEE REPORT - RESEARCH
AND EVALUATI ON

Ms. Gordon said that Ms. Cutierrez, as chair, had provided the
Board with a report. The conmttee had scheduled a neeting for
July 26.

Ms. CQutierrez thanked Ms. Wods for pulling together the report.
M. Ew ng had headed the conmmittee, and they had not nmet since she
assunmed the chair. This was an old commttee that had been
functioning under a set scope and pattern, and when they had net
they were confronted with the idea of how did they do nore with
| ess. The Board had been very supportive of strengthening their
research and analysis capabilities, but the Departnent of
Educati onal Accountability had been affected by budget reductions.
They had to re-engi neer what the conmttee did and per haps propose
how to get research and eval uati on done within MCPS in a different
nodal i ty. If they were going to be dependent on the resources
avail able to them they had to consider other ways of doing this
research and anal ysi s.
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M. Ewing recalled that when they made their comm tnent in January
in adopting the FY 1996 budget on research and eval uation, they
ended up with | ess than the noney it would have taken to fund the
subconmm ttee's recommendations. The Council made bigger cuts in

t hi s budget; however, the Board was able to restore sonme funds. In
the process they got a question about teacher evaluation, and it
appeared they were being encouraged to go ahead with this. He

assuned that the subcommttee would di scuss the issue of teacher
eval uati on.

Ms. CQutierrez said she would appreciate it if the superintendent
could provide sone suggestions to the subconmttee on ways of
getting other types of supports in MCPS to help them do research
and eval uation rat her than depending solely on DEAto do this work.
Ms. Gordon agreed that this was sonething they were going to have
to ook at because DEA had taken a lot of hits over the years.
Perhaps they could look at the bigger picture of how they did
assessnments and neasured accountability rather than | ooking at the
specific tasks to be done. There m ght be other creative ways of
doing this other than relying on DEA to carry the burden for the
entire system

RESOLUTI ON NO. 462- 95 Re: BNA - OMBUDSMAN TO THE BOARD OF
EDUCATI ON

On recommendati on of the superintendent and on notion of Ms. King
seconded by Dr. Cheung, the following resolution was adopted
unani nously by nenbers present:

VWHEREAS, On June 13, 1995, the Board of Education reorganized its
of fice; and

WHEREAS, Job functions, titles, and responsibilities have changed
in the Board Ofice as a result of this reorganization; and

VWHEREAS, Board O fice policies adopted by the Board of Education
have to be nodified to reflect the new organization; and

VWHEREAS, On June 26, 1995, the Board of Education took tentative
action on Policy BNA - Onbudsman to the Board of Education; now
therefore be it

Resol ved, That the Board of Education adopt Policy BNA - Orbudsman

to the Board of Education as foll ows:
BNA

POLICY BOARD OF EDUCATI ON OF MONTGOMVERY COUNTY

Rel ated Entries: BNB, BP
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Ombudsman to the Board of Education
PURPCSE

To establish guidelines for the staff nmenber acting as
onbudsman to the Board of Education

| SSUE

In a school systemthat has tens of thousands of students and
t housands of enployees, it is nearly inpossible to expect
things to go right all the tine. There are formal appea
procedures that protect the due process rights of parents,
students, and citizens and gri evance procedures to protect the

rights of enployees. However, there are tinmes when it is
appropriate to initiate less formal inquiries into people's
concerns and problens. In a large agency |ike the Mntgonery

County Public Schools, an onbudsman can help ensure that
probl ens between citizens and t he school systemget handl ed as
expeditiously and efficiently as possible.

PCSI Tl ON

The function of onbudsman shall be retained by the Board of
Educati on

The principal functions of the staff nenber acting as
onbudsman shal |l be:

a) To serve as onbudsman in matters relating to the schools
and school system for those persons in the comunity,
i ncl udi ng school enployees, students, and other citizens who
have problens, conplaints, information, or suggestions to
bring to the attention of school authorities for which no
channels of comunication appropriate to their needs are
avai |l abl e

b) To provide other staff assistance to the Board, including
the follow ng responsibilities:

(1) To prepare at the specific direction of the Board i n each
i nst ance factual and eval uative reports and
recommendations relating to educational pr ogr ans,
policies, procedures, organization, or adm nistration

(2) To prepare at the request of the Board, conpilations,
surveys, or summaries of information and technical
literature or other sources relating to educational
matters
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(3) To attend neetings of public commttees and of other
school -comunity organi zations at the direction of the
Board in the capacity of an observer

(4) To undertake such other assignnents as the Board may
request

In carrying out these duties, the onbudsman shall:

a) Have access to all pertinent files, records, data,
reference and research materials, and ot her such i nformati onal
resources fromthe public schools, subject to the provision
that material in the personnel file shall be nade avail able
only wth the consent of the enployee whom it concerns;
confidential material in a pupil personnel file shall be made
available only with the consent of the parent or guardian
concer ned

b) Be provided with the support needed to fulfill the
assignments, including secretarial assistance, duplicating
services, and office supplies and facilities

c) Receive the cooperation of all enployees of the public
schools in the performance of these duties

It is essential to the function of onmbudsman to the Board of
Education that information be furnished to the onbudsman on a
confidential basis and that such confidences be preserved. To
this end, procedures to assure confidentiality of information
recei ved by the onbudsman shall be established by the Board.

The onbudsman shall not undertake any duties or assignnents
whi ch contravene the authority of the superintendent as
specified in The Annotated Code of Maryland, Education, or any ot her
| aws, bylaws, rules or policies of the State Board of
Education; he/she shall not interfere wth contractual
gri evance procedures but shall provide services in accordance
with rights of staff nmenbers as specified in the Negotiated
Agreenents; and he/she shall not, while acting in the capacity
of onbudsman, violate any of the constitutional rights of
conpl ai nants or of the persons agai nst whom conpl ai nts have
been brought.

DESI RED OUTCOVE

Board | evel services to citizens, staff, students and parents
that are tinely and responsive to their issues and concerns.
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E. | MPLEMENTATI ON STRATEG ES

Procedures for the selection of a person to act as onmbudsnman
shal | be established by the Board and the superintendent.

F. REVI EW AND REPORTI NG

The overall effectiveness of this function shall be revi ewed
and eval uated by the Board and superintendent annually.

Policy History: Adopted by Resolution No. 649-70, December 21, 1970; reformatted in accordance with Resolution No. 333-86, June 12, 1986 and
Resolution No. 458-86, August 12, 1986, and accepted by Resolution No. 550-88, October 24, 1988; amended by Resolution No. 732-90, November
26, 1990.

RESOLUTI ON NO. 463-95 Re: POLICY BNB - GUI DELI NES FOR THE WORK
OF STAFF TO THE BOARD OF EDUCATI ON

On recommendat i on of the superintendent and on notion of Dr. Cheung
seconded by Ms. King, the following resolution was adopted
unani nously by nenbers present:

VWHEREAS, On June 13, 1995, the Board of Education reorganized its
of fice; and

VWHEREAS, Job functions, titles, and responsibilities have changed
in the Board Ofice as a result of this reorganization; and

WHEREAS, Board O fice policies adopted by the Board of Education
have to be nodified to reflect the new organization; and

VWHEREAS, On June 26, 1995, the Board of Education took tentative
action on Policy BNB - Guidelines for the Wrk of Staff to the
Board of Education; now therefore be it

Resol ved, That the Board of Educati on adopt Policy BNB - Cui del i nes
for the Wirk of Staff to the Board of Education as follows:

BNB

POLICY BOARD OF EDUCATI ON OF MONTGOMVERY COUNTY

Rel ated Entries: BNA BP
Guiddinesfor the Work of Staff to the Board of Education
A.  PURPCSE

To establish guidelines for the duties of the staff to the
Board of Education

B. | SSUE
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The powers and mandatory duties of the Board of Education are
defined in the Education Article of the Annotated Code of Maryland
and t he Codeof MarylandRegulations, 13. 1, State Board of Educati on.
The Board needs both the advice of the superintendent and the
support of staff to fulfill its general responsibilities as
outlined in Policy BP, which include sel ecting and appoi nti ng
t he superintendent of schools; formulating and interpreting
policies; making a conti nuous apprai sal of the educati onal and
adm ni strative process; communicatingwth citizens, staff and
students; and acting in a quasi-judicial role to hear appeal s
of superintendent deci sions.

PCSI Tl ON

The Board of Education shall be assisted in fulfilling its
responsibilities by both professional and support staff.

Staff Responsibilities
a) Onbudsman
(1) The staff nenber acting as onbudsman serves any
enpl oyee, student, and other <citizen who has

probl ens, conplaints, information, or suggestions
whi ch he/she elects to bring to the attention of

t he onmbudsman. The onbudsman will direct persons
W th pr obl ens, conpl ai nt s, i nformation, or
suggestions to the appropriate channels of
communi cat i on. Where, in the judgnent of the

onbudsman, appropriate channels of comrunication
are not available, the onbudsman shall attenpt to
have the problem resolved at the nost appropriate
adm nistrative level. Those cases which cannot be
resolved at lower levels will be brought to the
attention of the deputy superintendent and/or the
superi nt endent . If a case or cases cannot be
resol ved satisfactorily at t he deputy
superintendent or superintendent levels and if in
the judgment of the onbudsman the circunstances
warrant further review, the onbudsman may reconmend
to the president of the Board and to the
superintendent that the case be brought to the
attention of the Board of Education. 1In a case or
cases involving Mntgonery County Public Schools
enpl oyees, the onbudsman shall review periodically
with the Board and the superintendent the abstract
i nferences and suggestions with respect to policy
and adm nistration which may be derived from such
cases. The onbudsman shall nmake simlar reports to
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b)

(2)

(2)
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the Board and superintendent with regard to cases
comng fromstudents and the community at | arge.

The onbudsman shall have the responsibility to
advi se the Board and t he superintendent i nmediately
regardi ng the existence of a problemwhich, in the
j udgment of the onbudsman, warrants the pronpt
attention of the Board of Education and the
superi nt endent .

In order for the onbudsnman to be able to carry out

the responsibility of that function, it is
essential that information furnished in confidence
remain confidential. The onmbudsman, therefore,
shal | not of fer testinony concerning such

confidences in any adversarial proceedings, except
where the release of such information is required
by virtue of a subpoena or court order in a
j udi ci al pr oceedi ng. Except in a judicia
proceedi ng, as described in a preceding sentence,
t he onbudsman shall not divulge any information
furnished to himher in confidence, nor shall any
person utilizing the services of the office or
furnishing information to it authorize, or seek,
the release of any confidential information so
f ur ni shed.

Staff Assi stance

(1)

Staff to the Board of Education wll perform
assi gnnents devel oped jointly by the staff director
and the Board of Education. Assi gnnents may be

suggested by the staff, any nenber of the Board,
and the superintendent. The assignnments and their
relative priority will be determ ned by the Board
bi mont hl y. No assignnment will be made w thout a
concurrence of at least a majority of the Board.
The superintendent shall have the opportunity to
comment upon the work program prior to its
adopt i on. The assignnments may include the
preparation of factual and eval uative reports and
recommendations relating to prograns, policies,

procedur es, or gani zati on, or adm ni stration;
preparation of conpilations, surveys, or sunmmaries
of information and technical literature relating to

educational matters; attendance at neetings of
communi ty and school organi zati ons; and such ot her
assignnments as the Board may request.

The staff director shall present a quarterly report
to the Board, or he/she may request nore i mredi ate
consideration. In addition, he/she will present a
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public report annually. This public report wll
refer to both the onbudsman and staff assistance
functions. The public report wll carefully
preserve appropriate confidentiality of personne
for whom staff have provi ded services.

In addition to the assi gnnents descri bed above, any
menber of the Board of Education may propose an ad
hoc assignnent for the staff. An ad hoc assi gnnent
is defined as one which would be expected to
consune a total of |less than one-half day of staff
work time and which may need acconplishnent before
the next quarterly neeting. Ad hoc assignnents
shal | not include assignnments which are expected to
lead to the preparation of a new policy for Board
consideration or an assignnent which mght be
consi dered an i nvestigation. Exanples of an ad hoc
assignnment mght be the attendance at a public
meeting or the preparation of a brief, special
anal ysi s. Requests from individual Board nenbers
for such assignnents shall be channel ed t hrough t he
president of the Board who will, in consultation
wth t he staff di rector, det erm ne their
reasonabl eness in light of the existing work-Ioad
of the staff. The president of the Board wll have
the option of delegating this authority to the
vi ce-president regarding the channeling of ad hoc
assi gnnents. To facilitate the efforts of staff
and to avoid work duplication, the president of the
Board usually wll advise and seek comrents of the
superintendent regarding the ad hoc assignnents.
The president of the Board shall inform the Board
menber who nade the request of any determ nation
that an ad hoc assignment cannot be carried out.
Any decision of the president may be appealed to
the entire Board of Educati on.

c) Staff Director

(1)

(2)

The staff director shall have the responsibility to
advi se the Board and the superintendent i nmediately
when staff detect the existence of a probl emwhich,
in the staff director's judgnent, warrants the
pronpt attention of the Board of Education and the
superi nt endent .

The staff director shall present a report of staff
work quarterly to the Board, or he/she may request
nore i medi ate consideration. In addition, he/she
will present a public report of staff work once a
year. This public report will refer to both

onbudsman and staff assistance responsibilities. The public report
carefully preserve appropriate confidentiality of personnel
for whom the staff have provi ded services.

wi |
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3. Staff Adm ni stration

The staff to the Board of Educati on work under the supervision
of the staff director, at the direction of the Mntgonery
County Board of Education, and within the guidelines of the
staff functions established by the Board of Education. The
staff have a responsibility to serve all of the nenbers of the
Board of Education equally. The staff director will maintain
a log of assignnents and will provide copies of the log to all
Board nenbers and the superintendent as part of the quarterly
report to the Board.

D. DESI RED OQUTCOVE

Support to the Board of Education that neets the needs of the
Board as a whole, as well as the needs of its individual
menbers when possi bl e. In addition, the staff to the Board
of Education should be responsive to the citizens, staff,
students and parents served by the Board and nmaintain
confidentiality in every matter they handl e.

E. | MPLEMENTATI ON STRATEG ES

Job descriptions for staff to the Board of Education shall be
established by the Board, wth the assistance of the
superi nt endent.

F. REVI EW AND REPORTI NG

The work perfornmed by the staff to the Board of Education
shal | be reviewed annually by the staff director, the Board of
Educati on and t he superintendent. Job descriptions for staff
to the Board of Education shall be reviewed by the Board at
| east once every four vyears, wth input from the staff
director and the superintendent.

Policy History: Adopted by Resolution No. 438-71, July 13, 1971; amended by Resol ution No. 584-72, September 12, 1972, reformatted in accordance
with Resolution No. 333-86, June 12, 1986 and Resolution No. 458-86, August 12, 1986, and accepted by Resolution No. 550-88, October 24, 1988;
amended by Resolution No. 732-90, November 16, 1990.

Re: A MOTI ON BY M5. GUTI ERREZ ON CHANGES
TO BOARD RESCLUTI ONS AS A RESULT OF
BOARD OFFI CE REORGANI ZATI ON ( FAI LED)

The following notion by Ms. Gutierrez failed of adoption with M.
Qutierrez voting in the affirmative; Dr. Cheung, M. Ewi ng, Ms.
Gordon, and Ms. King voting in the negative:

VWHEREAS, On June 13, 1995, the Board of Education reorganized its
of fice; and
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VWHEREAS, Job functions, titles, and responsibilities have changed
in the Board Ofice as a result of this reorganization; and

WHEREAS, Previous actions taken by the Board of Education have to
be nodified to reflect the new organi zation; now therefore be it

Resolved, That Resolution No. 458-79, Board of Education
Correspondence Procedure, adopted May 8, 1979, be rescinded and
that the Board adopt a new resolution to state that the
responsibility for the day-to-day admnistration of t he
correspondence procedure wll be the staff assi st ant -
onbudsman/ communi cations and to replace the citation for "Article
76A" with "State Governnment Article 8 10-618"; and be it further

Resol ved, That Resolution No. 56- 81, Board of Education
Par |l i anentarian, adopted January 13, 1981, be rescinded and that
the Board adopt a resolution to appoint the staff director of the
Board of Education as the parlianentarian; and be it further

Resol ved, That Resol ution No. 335-81, Listing the Parlianentarian
(by nane) in the M nutes, adopted April 29, 1981, be rescinded; and
be it further

Resol ved, That Board of Education staff be directed to update the
Board Handbook to refl ect changes in titles, job descriptions, and
responsibilities.

Re: A MOTION BY MR EWNG TO ADOPT A
PROPOSED RESOLUTI ON ON CHANGES TO
BOARD RESCLUTIONS AS A RESULT OF
BOARD OFFI CE REORGANI ZATI ON ( FAI LED)

The followng notion by M. Ewmng failed of adoption with Dr.
Cheung, M. Ewing, Ms. Gordon, and Ms. King voting in the
affirmative; Ms. Qutierrez voting in the negative:

VWHEREAS, On June 13, 1995, the Board of Education reorganized its
of fice; and

VWHEREAS, Job functions, titles, and responsibilities have changed
in the Board Ofice as a result of this reorganization; and
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WHEREAS, Previous actions taken by the Board of Education have to
be nodified to reflect the new organi zation; now therefore be it

Resol ved, That Resolution No. 458-79, Board of Education
Correspondence Procedure, adopted May 8, 1979, be anended to state
that the responsibility for the day-to-day adm nistration of the
correspondence procedure wll be the staff assi st ant -
onbudsman/ comruni cations; and be it further

Resol ved, That Resol ution No. 458-79, be further amended to repl ace
the citation for "Article 76A" with "State Government Article 8§ 10-
618"; and be it further

Resol ved, That Resolution No. 56- 81, Board of Education
Par |l iamentari an, adopted January 13, 1981, be anended to appoint
the staff director of the Board of Education as the
parlianmentarian; and be it further

Resol ved, That Resol ution No. 335-81, Listing the Parlianentarian
(by nane) in the M nutes, adopted April 29, 1981, be rescinded; and
be it further

Resol ved, That Board of Education staff be directed to update the
Board Handbook to refl ect changes in titles, job descriptions, and
responsibilities.

RESOLUTI ON NO. 464-94 Re: STAFF DI RECTOR AS PARL| AMENTARI AN

On notion of M. Ewing seconded by Ms. King, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education designate its staff director
as its parlianentarian

RESOLUTI ON NO. 465- 95 Re: POSTPONI NG PROPOSED RESOLUTI ON ON
CHANGES TO BOARD RESOLUTIONS AS A
RESULT OF BOARD OFFI CE
REORGANI ZATI ON

On notion of M. Ewing seconded by Ms. King, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education postpone to another date the
action on the proposed resolution on changes to Board resol utions
as a result of Board O fice reorganization.

Re:  ANNOUNCEMENT

Ms. Gordon announced that the Board had been neeting in closed
session on personnel matters and appeal s.
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Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Wal ter Lange, Wotton PTSA

Jenny Vongsat horn, G fted and Tal ented

Jean Judd, Media Specialists

Bev Klyn, Quince Ochard PTSA

John Hoven, G fted and Tal ented Associ ation
Karen Way, Media Specialists

Tom Warren, Quince O chard HS

NokwhE

RESOLUTI ON NO. 466- 95 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; and

VWHEREAS, Funds have been budgeted for the six-year |ease/purchase
of essential vehicles for the D vision of Mintenance and the
Departnent of Materials Managenent, and a sealer/folder for the
Ofice of Gobal Access Systemwi de Technology Initiative;, now
therefore be it

Resol ved, That essential vehicles and a sealer/folder be
| ease/ purchased under the Multi-Agency Master Lease Program and be
it further

Resol ved, That havi ng been duly advertised, the foll owi ng contracts
are awarded to the | ow bi dders neeting specifications as shown for
the bids as follows:

MCG Renoval / Repl acenent of Concrete Curbs
16225 and Si dewal ks
Awar dee
D & F Construction, Inc. $ 283, 421*
677-5 Hot Water Heaters and Storage Tanks for
Col . Zadok Magruder H gh School
Awar dee
Thomas Sonervill e Conpany $ 25,644
94- 93 Fruit Juices/Drinks for Vending Machi nes -
Ext ensi on
Awar dee

Vendi ng Services, Inc. $ 218,550
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140- 93 MIk, MIk Shake M xes, Cottage Cheese,
Yogurt, and Fruit - Extension
Awar dee
Geen Spring Dairy, Inc. $ 134,754

109-94 D pl omas, Certificate and Certificates of
Merit - Extension

Awar dee

Josten's, Inc. $ 29,000
5-95 Snack Food, Chips and Popcorn - Extension

Awar dees

Srnrel ki nson/ Sysco $ 121,176

W se Products Distribution, Inc. 4,442

Tot al $ 125,618
46- 95 Groceries and Stapl es

Awar dees

Carrol |l County Foods $ 64,710

Chai nson Br okerage Conpany 19, 200

Conti nental Foods, Inc. 4, 300

Dori Foods, Inc. 54, 401

I nterstate Coffee Service Conpany, Inc. 26, 051

J. S. Food Brokerage, Inc. 10, 136

Kar et as Foods, Inc. 583

Mazo- Lerch 12, 331

Princess Ann Products 172, 695

Sandl er Foods - Contract Division 19,472

Tot al $ 383,879
136- 95 W pi ng/ Pol i shing C ot hs

Awar dees

Joseph Gartland, Inc. $ 24,408

Lam Supply Corporation 9, 225*

Tot al $ 33,633
141- 95 Upright, Grand and El ectronic Pi anos

Awar dees

Kunkel Pi ano and Organ Conpany $ 56,232

Washi ngton Music Sal es Center, Inc. 3,798

Tot al $ 60,030
143- 95 | ndustrial and Technol ogy Educati on

Aut onoti ve Supplies

Awar dees

Abr asi ve Accessories, |nc. $ 648

B & R Wl der Repair Service, Inc. 120*

Del col i ne, Inc. 18, 915*

Fer guson Cor porati on 541

Ful | wel | Products 147

G aves Hunphreys Conpany 633

K. Layne, Inc. 90

Matt os, Inc. 3, 858
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Mont gonmery County Auto Parts 5,416
Myco Service and Supply 2,630
Pool esvil | e Lawn Equi pnent 2,146
Pot omac Rubber Conpany 194*
Roberts Oxygen Conpany, Inc. 695
Satco, Inc. 264
War ehei m Air Brakes, Inc. 1,122
Zep Manuf acturing Conpany 96
Tot al $ 37,515
144- 95 Pl unbi ng Suppl i es

Awar dees

Best Pl unbing Specialties, Inc. $ 2,500
Ferguson Enterprises, Inc. 6, 939
Frederick Tradi ng Conpany 2,024*
Gal axy Tel ecommuni cati ons Supply 134*
R E. Mchel Conpany, Inc. 66, 300
Nol and Conpany 23, 548
J. A Sexauer, Inc. 2,831
Thomas Sonervill e Conpany 67, 344
Spartan Tool 3, 500
Superior Specialty Conpany 28,517
USCO, I nc. 14, 234
Wbodwar d- Wanger Conpany 1,030
Tot al $ 218,901

149- 95 Lease/ Purchase of Mtor Vehicles, Trucks and Vans

Through the Multi-Agency Master Lease Program
Awar dees

Chesapeake Ford Truck Sal es, Inc. $ 144,500
Curtis Chevrol et 122, 602
District International Trucks, Inc. 58, 700
Dovell and Wl lianms Truck Center 13, 760
Sheehy Ford of Gaithersburg 105, 919
Tot al $ 445,481

229-95 Lease/ Purchase of Seal er/ Fol der through
the Multi-Agency Master Lease Program

Awar dee
Moor e Busi ness Forns $ 34, 655
MORE THAN $25, 000 $2, 031, 081

* Denotes MD vendors

RESOLUTI ON NO. 467-95 Re: REDUCTI ON OF RETAI NAGE - NORTH CHEVY
CHASE ELEMENTARY SCHOOL

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:
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WHEREAS, Northwood Contractors, Inc., general contractor for North
Chevy Chase Elenentary School, has conpleted 90 percent of all
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be reduced
to 5 percent; and

WHEREAS, The project bonding conpany, United States Fidelity and
Guaranty Conpany, has consented to this reduction; and

WHEREAS, The project architect, Garrison-Schurter, Architects,
recommends approval of the reduction; now therefore be it

Resolved, That the 10 percent retainage withheld from periodic
paynments to Northwood Contractors, Inc., general contractor for
Nort h Chevy Chase El enentary School, be reduced to 5 percent, with
the remaining 5 percent to becone due and payabl e after conpl etion
of all remaining contract requirenents and fornmal acceptance of the
conpl eted project.

RESOLUTI ON NO. 468-95 Re: ARCH TECTURAL APPO NTMENT - RITCH E
PARK ELEMENTARY SCHOOL

On recomendation of the superintendent and on notion of M.
Gutierrez seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, It is necessary to appoint an architectural firm to
provi de professional and technical services during the design and
construction phases of the nodernization of Ritchie Park El enentary
School ; and

VWHEREAS, Funds for architectural planning were appropriated as part
of the FY 1996 Capital Budget; and

VWHEREAS, The Architectural Selection Coonmittee, in accordance with
procedures adopted by the Board of Education on My 13, 1986,
identified Snolen & Associ ates, Architects, as the nost qualified
firm to provide the necessary professional architectural and
engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectura
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter into
a contractual agreenent with the architectural firm of Snolen &
Associ ates, Architects, to provide professional architectura
services for the nodernization of R tchie Park El enentary Schoo
for a fee of $324,250, which is 6.3 percent of the construction
budget .
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RESOLUTI ON NO. 469- 95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPCORTED PRQJIECT FUNDS FOR EVENT-
BASED SCI ENCE PRQJECT

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $70,984 from the National
Sci ence Foundation for the fourth year of the Event-based Science
Project, in the foll ow ng categories:

Cat egory Posi ti ons* Anmpount
2 Instructional Sal aries 1.0 $40, 774
3 Oher Instructional Costs 22, 055
10 Fi xed Charges 8,155
Tot al 1.0 $70, 984

* 1.0 Project director - 100% NSF funded (G ade P)
and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 470-95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
MAYDALE NATURE CENTER PROGRAM

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects, a grant award of $3,000 fromthe Maryl and State
Depart ment of Education, under the bylaw of the Annotated Code of
Maryl and concer ni ng envi ronnent al education, for the Maydal e Nat ure
Center Program in the foll ow ng categories:

Cat egory Anmpount
2 | nstructional Sal aries $2, 700
3 O her Instructional Costs 100
10 Fi xed Char ges 200

Tot al $3, 000
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and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 471-95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPORTED PRQIECT FUNDS FOR THE
SPANI SH ENGLI SH DUAL LANGUAGE
LEARNI NG PROGRAM

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $218,171 from the U S
Depart ment of Education, Ofice of Bilingual Education and Mnority
Languages Affairs, under the Program of Devel opnental Bilingual
Education, for year two of the Spanish/English Dual Language
Learning Program in the foll ow ng categories:

Cat egory Posi ti ons* Anmpount

2 | nstructional Salaries 2.3 $149, 326
3 O her Instructional Costs 25, 500
10 Fi xed Char ges 43, 345
Tot al 2.3 $218,171

* 1.0 Project Coordinator, G ade E (12 nonth)
.5 Teacher, A-D (10 nonth)
.8 Ofice Assistant |1, Gade 9 (12 nonth)

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 472-95 Re: UTI LI ZATION OF FY 1996 FUTURE
SUPPCORTED PROQJECT FUNDS FOR THE MCPS
OUTDOOR EDUCATI ON PROGRAM

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $5,837 fromthe Chesapeake Bay
Trust for the MCPS Qutdoor Education Program in the follow ng
cat egori es:
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Cat egory Amount

2 | nstructional Sal aries $2, 880
3 O her Instructional Costs 2,727
10 Fi xed Char ges 230
Tot al $5, 837

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 473-95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
MARYLAND EQUI PMENT | NCENTI VE FUND
PROCGRAM

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects, a grant award of $2,525 from the Maryl and
Equi pnent I ncentive Fund, a conponent of the Governor's
Mat hemat i cs/ Sci ence Initiatives, for the purchase of selected
sci ence equi pnment to be placed in el enentary and secondary school s,
in Category 3--Oher Instructional Costs; and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 474-95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPORTED PRQJIECT FUNDS FOR SUMVER
MARYLAND S TOMORROW PROGRAM

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:

Resol ved, That the superintendent of schools be authorized to
receive and expend wthin the FY 1996 Provision for Future
Supported Projects a grant award of $66,628 under the federal Job
Training Partnership Act, through the Mntgonery County Private
| ndustry Council, for the Summer Maryland's Tonorrow program in
the foll owi ng categories:
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Cat egory Anmpount
2 | nstructional Sal aries $52, 637
3 O her Instructional Costs 9,675
10 Fi xed Char ges 4,316
Tot al $66, 628

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO.  475- 95 Re: UTILIZATION OF FY 1996 FUTURE
SUPPORTED PROJECT FUNDS FOR THE
VOCATI ONAL | NTEREST  EXPLORATI ON
WORKSHOP (VIEW AND THE UPCOUNTY
SUMVER WORK PROGRAM

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $ 26,593 from the Montgonery
County Private Industry Council under the Job Training Partnership
Act for the Vocational Interest Exploration Wrkshop and the
Upcounty Summer Wbrk Programin the foll owm ng categories:

Cat egori es Anmount

4  Special Education $ 24,763
10 Fi xed Charges 1,830
TOTAL $ 26,593

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 476-95 Re: TU TI ON FOR QUT- OF- COUNTY PUPI LS FOR
FY 1996

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present#:

VWHEREAS, Resolution 364-77 that established the basis for
nonresident tuition charges and provides that the per pupil cost
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shal | be based on the current year's estimated cost including debt
service; and
VWHEREAS, The basis for the calculation of cost per pupil for
tuition purposes in FY 1996 is as foll ows:
Grades 1-6 M ddl e/
Ki ndergarten El enentary Seni or Speci al
Est. No.
of Pupils 9, 400 48, 916 54, 627 5,331
Cost
Op. Budget $31, 806, 028 $302, 053, 296 $376, 048, 720 $77, 675, 294
Cap. Budget
Cur. Rec. 556, 032 5, 280, 303 5, 896, 785 577,621
Debt. Svs. 2,531, 808 24,043, 083 26, 850, 141 2,630,112
Total Cost $34, 893, 868 $331, 376, 682 $408, 795, 646 $80, 883, 027
Cost Per Pupi |
Op. Bud. $3, 087 $6, 175 $6, 884 $14, 516
Cap. Bud.:
Cur. Rec. 54 108 108 108
Debt Svs. 246 492 492 492
Total Cost $3, 387 $6, 775 $7, 484 $15, 116
Ful | Day Kindergarten:
Oper ati ng Budget $6, 175
Capi tal Budget:
Current Receipts 108
Debt Service 492
Tot al Cost $6, 775

now therefore be it

Resol ved, That the tuition rates for out-of-county pupils for the

1995- 1996 year shall be:
Ki nder garten
Hal f Day $ 3,387
Ful | Day 6,775
El ementary 6, 775
Secondary 7,484
Speci al Education $15, 116
Not e: In FY 1996, the total projected anmount of current

recei pts funding for

and the total

t he capital
proj ected debt

budget

is $12, 408, 000
service to be paid by the
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county i s $56, 498, 000. These anounts are included in the
cal culation for out-of-county tuition

RESOLUTI ON NO. 477-95 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. King, the following resolution was adopted
unani nously by nenbers present:

Resol ved, That the foll ow ng resignations and | eaves of absence for
pr of essi onal and supporting services personnel be approved: (TO BE
APPENDED TO THESE M NUTES) .

RESOLUTI ON NO. 478-95 Re: PERSONNEL APPO NTMENT

On recommendat i on of the superintendent and on notion of Dr. Cheung
seconded by Ms. King, the followng resolution was adopted
unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Paula M Gordon El . Principal Princi pa
Tr ai nee Brown Station ES
Watkins MI I ES Effective: 7-12-95

RESOLUTI ON NO. 479-95 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of Dr. Cheung
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Howard G \Wohl Acting Asst. Princi pa
Pri nci pal Cl earspring ES

Effective: 7-12-95
RESCOLUTI ON NO. 480- 95 Re: PERSONNEL TRANSFER
On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel transfer be approved:



Tr ansf er

Ben G Ellis, Jr.

RESOLUTI ON NO. 481-95 Re:

On recommendat i on of the superintendent and on notion of Dr. Cheung
foll ow ng

seconded by Ms.

Ki ng,

31
From

Princi pal
Waters Land ES

t he

unani nously by nenbers present:

Resol ved, That the foll ow ng personnel

Appoi nt nent

Cl arence Ander son

Joseph M Austin

Mary Ann Jobe

MG nn

St ephen J.

Sylvia E. Mrrison

Joseph M Sacco

Diane M Switlick

El ai ne Tanenhaus

Carol A. Wi ss

Present Position

Admin. Intern
VWite Cak M

Admin. Intern
Pai nt Branch HS

Sec. Admn. Intern
Damascus HS
Sec. Admn. Intern

Longvi ew School

Admin. Intern
Rockvill e HS

Admin. Intern
Pool esvil |l e M5/ HS

Admin. Intern
Gai t hersburg MS

Admin. Intern
T. S. Wotton HS

Admin. Intern
Ri dgevi ew MS

July 11,
To
Pri nci pal
Capt. Janmes E. Daly ES
Ef fective: 7-12-95

PERSONNEL APPO NTMENTS

resolution was

appoi ntments be approved:

As

Asst. Principal
VWite Cak MS

Ef fective: 7-12-95

Asst. Principal
Pai nt Branch HS
Ef fective: 7-12-95

Asst. Principal
Damascus HS
Ef fective: 7-12-95
Asst. Principal

Thomas W Pyle M5
Ef fective: 7-12-95

Asst. Principal
Rockvill e HS
Ef fective: 7-12-95

Asst. Principal
Pool esvil |l e M5/ HS
Ef fective: 7-12-95

Asst. Principal
Gai t hersburg MS
Effective: 7-12-95

Asst. Principal
T. S. Wotton HS
Ef fective: 7-12-95

Asst. Principal
Ri dgevi ew MS
Ef fective: 7-12-95

adopt ed
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PERSONNEL REASSI GNVENTS

On recommendat i on of the superintendent and on notion of Dr. Cheung

seconded by Ms.

King, the follow ng

unani nously by nenbers present:

Resol ved, That the foll ow ng personnel

Reassi gnnent

From

Madel i ne A. Col eman Pri nci pal

McKenney Hills

Learni ng Center

Patricia K Lesnick Asst. Principal

Jody Silvio

RESOLUTI ON NO. 483-95 Re:

St ephen Knoll's
School

Acting Asst.
Pri nci pal

Pool esvill e M HS

resolution was adopted

reassi gnnments be approved:

To

Asst. Principal
West | and MS
Ef fective: 7-12-95

Asst. Principal
Dr. Sally K. Ride ES
Ef fective: 7-12-95

Asst. Principal
Pool esvill e M HS
Ef fective: 7-12-95

PERSONNEL TRANSFERS

On recommendat i on of the superintendent and on notion of Dr. Cheung

seconded by Ms. Cutierrez,

unani nously by nenbers present:

Resol ved, That the foll ow ng personnel

Tr ansf er

Stanley J. Klein

Sally L. Han

Phyllis A. Preston

Daniel E. Contesti

M chael Tartanell a

From
Asst. Principal
St edwi ck ES

Asst. Principal
West | and M5

Asst. Principal
Ri dgevi ew MS

Asst. Principal
Til den MS

Asst. Principal
T. W Pyle M5

the follow ng resolution was adopted

transfers be approved:

To

Asst. Principal
Brooke Grove ES
Ef fective: 7-12-95

Asst. Principal
Robert Frost M
Ef fective: 7-12-95

Asst. Principal
Forest Gak M5
Ef fective: 7-12-95

Asst. Principal
Redl and M5
Ef fective: 7-12-95

Asst. Principal
Til den MS
Ef fective: 7-12-95
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Re: CONSTRUCTI ON PROGRESS REPORT

M. WIlliam M WIlder, director of the Departnment of Facilities
Managenent, expl ained that they had several major projects underway
i ncluding the nodernization of Julius West MS, Jackson Road ES,
Georgian Forest ES, North Chevy Chase ES, Rosenont ES and
Brookhaven ES. They were constructing two m ddl e schools -- Rocky
Hi |l and Forest Oak. They were conpleting the final phases of the
addi tions at Damascus and Magruder high schools. New construction
and noderni zati ons were on schedul e.

M. Wlder recalled that they had sone difficulty at the begi nning
of the gymmasium additions at Jackson Road and Ceorgian Forest
el ementary school s. The contractors were trying to nake up the
| ost tinme, but there was a possibility these facilities would not
be ready for the opening of school. There mght be a delay in the
resurfacing of the track at Damascus HS. They were noving 55
rel ocatable classroons this summer, and 31 were in place. They
were working with the Student Construction Trades Foundation to
pilot a programin tw schools to tear down and reinstall canopies.
They were bringing several schools into conpliance with ADA
requi renents, and they were installing roofs on six schools. They
were noving Einstein HS into Northwood, Westland to Til den, Flower
Valley to North Lake, and Kenp MII to the old Fairland building.

M. WIlder indicated that M ntenance had an extrenely heavy
wor kl oad this sumrer. They were managi ng 150 separate contracts
i nvol ving PLAR projects with a value of $6.3 million. They had 26
proj ects being handl ed by the nai ntenance renovation team

In regard to roofing, M. Ew ng asked whet her they kept track of
what roofs worked well in terns of materials and design. M.
Wl der replied that they had | earned not to build flat roofs. They
now had a roofing insurance policy as opposed to a bond. They had
been able to attract quality contractors. They were now using a
built-up roof with nmenbrane and were having success.

Ms. Qutierrez asked whether they were experiencing an i ncrease from
previ ous workl oads. She knew they had a concerted effort for
Facilities Managenent to take on nore of the oversight activities.
M. WIlder replied that the funding |evel had remained constant,
but the nunber of projects were up considerably froml ast year but
in many cases were smaller. Ms. Qutierrez requested an update
prior to budget season on howthey had changed their operations and
whet her or not there were productivity gains.

RESOLUTI ON NO. 484-95 Re: TENTATIVE ACTION ON THE POLI CY ON
G FTED AND TALENTED EDUCATI ON

On recommendati on of the superintendent and on notion of Ms. King
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:
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VWHEREAS, |In 1978, the Board adopted a policy on the education of
gifted and tal ented students; and

WHEREAS, In 1988, the Board passed a Reaffirmation of the Board
Policy on Gfted and Tal ented Students; and

VWHEREAS, On Decenber 13, 1994, the Board adopted a resolution
requesting the superintendent to prepare a policy analysis of
existing Policy 10A, Gfted and Tal ented Students; and

VWHEREAS, On March 14, 1995, the Board di scussed the policy anal ysis
and a proposed draft policy; and

VWHEREAS, The Board requested that staff review the proposed draft
policy further; and

WHEREAS, The superi ntendent established a work group to reviewthe
i ssues and nmake recommendations for changes to the draft policy;
and

WHEREAS, The work group presented recomendati ons, and staff has
redrafted a proposed policy on gifted and tal ented educati on; now
therefore be it

Resol ved, That the Board of Education take tentative action to
adopt the proposed draft Policy | OA, Gfted and Tal ent ed Educati on

as shown on the follow ng draft, sent it out for public comment and
rescind existing Policy 10A, Gfted and Tal ented Students; and be
it further

Resol ved, That \V/ g Ewing's proposed anendnents and the
superintendent's proposed tineline be sent out with the draft

policy.
G fted and Tal ented Educati on
A. PURPQOSE

To reaffirmgifted and tal ented education as a high priority
for MCPS

To affirm that acceleration and enrichnment of the entire
academ c programis appropriate

To provide direction to staff and comunity that places
speci al enphasis on addressing the cognitive and affective
needs of high-achieving and potentially high-achieving
students

To extend each child's intellectual boundaries and help al
students achi eve their highest potential
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To ensure that differentiated educational prograns and/or
services are systematically provided for gifted and tal ented
students in all Gades K-12, including gifted students with
| earning disabilities or other special needs and to assure
that gifted and talented students are offered an appropriate
| evel and pace of instruction in each of our schools

| SSUE

Success for every student begins with establishnent of clearly
defined student outcones, identification of each student who
i's not achi eving those outcones, intervention with appropriate
strategies to inprove each student's perfornmance, and
monitoring of results. Children with special abilities and
talents are part of the human nosaic in our schools and
communities. They typically | earn at a pace and depth that set
themapart fromthe majority of their sane-age peers. Because
they have the potential to perform at high levels of
acconpl i shnment and have unique affective and | earning style
needs when conpared with others of their age, they require
instructional and curricular adjustnents that can create a
better match between their identified needs and the
educati onal services they typically receive. Speci al and
critical enphasis needs to be placed upon addressi ng t he needs
of high-achieving and potentially high-achieving students
exhibiting a broad spectrum of abilities and talents. The
sel ection, training, devel opnent, and eval uation of staff who
educate gifted and tal ented students, whether in the regular
cl assroomor in specialized prograns, is acritical elenent in
any attenpt to provide for the special needs of these
st udent s.

PCSI TI ON
1. Definitions

a) Gfted and Talented Students are defined in this
policy as foll ows:

(1) Children and youth wi th outstandi ng tal ent who
perform or show the potential for performng
at high |l evels of acconplishnent when conpared
wth others of their age, experience, or
envi ronnent . These talents are present in
children and youth from all cultural groups,
across all economc strata, and in all areas
of human endeavor.

(2) Children and yout h who exhi bi t hi gh
per f or mance capability in intellectual,
creative, and/or artistic areas, possess an
unusual | eadership capacity, or excel in
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specific academc fields. They require
services or activities that nmay go beyond
those ordinarily provided by the school s.

Accel eration is defined as progress through the
education program at rates faster or at ages
younger than conventional; providing instruction at
a level and pace appropriate to a child's
achi evenent and readiness regardless of grade
| evel . Acceleration may include, but is not
limted to:

(1) Advanced placenent in a subject (wthout being
assigned to a higher grade, the student is
pl aced for part of the day with students at
nmore advanced grade levels for one or nore
subj ect s)

(2) Curriculum conpacting (the student is given
reduced amounts of introductory activities,
drill, and review so that the tinme saved may
be used to nove nore quickly through the
curriculum

(3) Telescoping curriculum (the student spends
less time than usual in a course of study;
e.g., conpletes a one-year course in one
senest er)

(4) Concurrent programming in elenentary/mddle
school, m ddl e/ hi gh school, hi gh
school / col | ege

Enrichnent is defined as giving students the
opportunity to learn in greater depth and breadth.
Enrichment may include but is not limted to:

(1) Conplexity of content

(2) Enphasis on analogical and transformational
processes

(3) OCreative and original products
cul um

In Grades K-8, accelerated and enriched curricula
will be provided to all students who have the
capability or notivation to accept the chall enge of
such a program This curriculumw ||l be rigorous
and challenging and matched to the abilities,
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achi evenent |evels, and interests of high ability
st udent s.

There will be opportunities and expectations for
students to learn at an accel erated pace, to learn
in depth, and to learn integrated thenes and
connections between disciplines in order for
students to attain the highest |evel of academc
i nstruction.

(1) Preassessnent to determne what students
already know will be routinely used in all
curricular areas and provision nade for
advanced i nstruction.

(2) There will be a bal ance between accel erating
t he pace and enriching the instruction by the
use of facilitative instructional strategies
which include inquiry, smal | group or
i ndi vi dual consul tation, problem solving, and
hi gher | evel questioning. The curriculumwl]I
be flexi bl e enough to be responsive to student
strengths and interests.

(3) MCPS wi | pr epare scope- and- seguence
objectives from the regular curriculum in
Grades K-8 in mathematics, reading/language
arts, science, and social studies which wll
allowgifted and tal ented students to progress
with appropriate enrichnent and at a pace
matched to a child's achi evenent and

r eadi ness.
Curriculum standards wll be set that ensure
curriculum and assessnent practices that chall enge
gifted students. Assessnent of student progress
will include mastery of content and denonstration
of higher-level thinking skills. Assessnent

measures wll clearly indicate benchmarks for high
achi evers.

A variety of organizational options for delivery of
curriculumin Gades K-12 will be inplenented in
all school s.

(1) Schools wll utilize flexible and varied
gr oupi ng practices t hat enhance t he
opportunity to receive expanded, intensive,
enriched, and accelerated curricula at all
i nstructional | evel s, as war r ant ed by
students' needs and their nmastery of subject
matter.
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(2) A balance needs to be achieved so that highly
abl e students have the opportunity to work in
honogeneous groups, heterogeneous groups and
i ndi vi dual | y dependi ng on the content area and
task invol ved.

e) School s wi Il make cl assroomassi gnnents that ensure
that children who are achieving at the highest
| evel are not isolated fromeach other.

Pr ogram

To respond to the range of needs and abilities anong

gifted and talented students, every school will have an
appropriate, clearly defined and articul ated programfor
gifted and tal ented students.

a)

b)

Programm ng wi || be devel oped as needed in each K-8
school and in other settings. Planning for gifted
and talented wll include special provisions for:

(1) Challenging instruction, flexible grouping and
scheduling arrangenents that allow tinme with
intellectual peers for in-depth study 1in
mat hemati cs, reading/l anguage arts, science,
soci al studies, and foreign | anguage

(2) Conmunication of the programto parents

The Honors Programw || be the vehicle for serving
gifted and talented students in all Gade 9-12
school s.

For students who require a markedly different
programm ng, centers for highly gifted and other
special prograns including nmagnet prograns wl |
continue to be provided, and new progranms will be
devel oped as needed.

| dentification

a)

MCPS will carry out a broad-based screening of al
students in Gade 2 and a rescreening of all

students in | ater elenentary grades. Recogni zi ng
there is a range of abiliteis anong gifted and
talented students, this screening will identify

gifted and talented students wusing nmnultiple
i ndicators of academ c and | eadership potential,
including tests of academ c achi evenent, aptitude,
and creativity; sanples of student work; and
subj ective assessnents obtained from teachers,
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counsel ors, peers, parents, subject area experts,
community nenbers, and the students thensel ves.

b) To neet the needs of gifted and tel anted students
during early childhood years:

(1) Schools wll make every effort to recognize
and foster early evidence of giftedness and
adj ust reading and other academ c prograns
appropriately

(2) Kindergarten, first, and second grade teachers
will plan activities which wll nurture
curiosity, creativity, and the devel opnent of
thinking skills

c) In Grades 6-8, schools will recommend students for
classes of gifted and talented or for cluster
groupings on the basis of mastery of course
prerequisites, wllingness to conplete challenging
assi gnnments, previ ous gr ades, t eacher
recommendati ons, or other appropriate neasures.

d) In Grades 9-12, students will be admtted to Honors
and Advanced Placenent classes on the basis of
mastery of course prerequisites, wllingness to
conpl ete chal | engi ng assi gnnents, previous grades,
student interest, teacher/ counsel or
reconmendati ons, or other appropriate neasures.

Nurt uring/ Mentoring

Under achi evi ng and traditionally underrepresent ed

students will be nurtured through a variety of efforts
i ncl udi ng:
a) Informal identification of high achievers and

potentially high achievers in primary grades

b) Working with teachers, parents, and nentors on ways
to nurture potenti al

c) Distributing characteristics of gifted/learning
di sabled and/or underrepresented groups and
adaptive techni ques that assist these students in
mast eri ng chal |l engi ng i nstruction

d) Pl anni ng prograns for |long-termnurturing
Teachers and principals are of central inportance to

successful education for gifted students. Conprehensive
training in the nature and needs of gifted students



40 July 11, 1995

i ncl udi ng t he i nportance of usi ng appropriate
instructional strategies and programpractices as well as
the characteristics, identification, and programm ng
strategies and accomodations for gifted |[|earning
di sabl ed students, is essential. Staff devel opnent
activities ranging fromawareness to advanced skill |evel
training wll be provided on a continuous basis.

Conmuni cati on

There wi Il be a systemof comruni cation that includes the
fol | ow ng:

a) | nf or m ng parents about t he cont ent and
expectations of their gifted and tal ented prograns,
the selection procedures, and services avail able
t hrough support and advocacy groups

b) Reporting to parents about the performance
st andar ds, aut hentic assessnents t hat are
appropriate for high-achievers and potential high-
achi evers, and progress of their child

c) Resol ving concerns about an individual student's
program at a school through the regular
consul tative process by principal and teacher with
the parent or guardian. [Issues not resolved wll
be addressed in a tinely manner by other
adm ni strative processes, I ncl udi ng when
appropriate the use of the Educational Managenent
Team

d) Inform ng the broader community about gifted and
tal ent ed prograns, opportunities, and achi evenents,
as appropri ate.

Coor di nati on

Central coordi nation for t he managenent and
i npl enentation of prograns for gifted and talented
students wll include but not be Ilimted to the
fol | ow ng:

a) Pl anni ng and budget devel opnent

b) Provi di ng assi stance and support to school staff in
program devel opnment and parents in responding to
student needs

c) Devel opi ng, inplenenting, nonitoring and revising,
as necessary, the guidelines for identifying gifted
and tal ented students
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d) Sel ecting and devel oping curriculum materials for
gifted and tal ented students

e) Designing and delivering training to a variety of
audi ences, including admnistrators, teachers,
counsel ors, and central office personnel

f) Selecting staff for Centers of Hghly Gfted and
special prograns in collaboration with schools and
the O fice of Personnel Services

g) Coll ecting data to nonitor programparticipation

DESI RED OUTCOMVES

1

An accel erated and enriched programin each subject area
will be provided routinely in every school, K-12.

Al'l students who are capable of doing so wll be given
t he opportunity to work above grade | evel and i n advanced
and enriched materials in all content areas in every
grade level in each school

All schools will use a variety of flexible and varied
groupi ng arrangenents which will enhance the delivery of
accel erated and enriched instruction.

The classroom school organization, and instructiona
strategies will be designed to accommopdate diversity in
student backgrounds as well as their abilities and
i nterests.

| MPLEMENTATI ON STRATEG ES

The superintendent will do the follow ng:

1

| mpl ement consi stently, eval uate periodically, andrevise
as necessary the MCPS identification procedure for
intellectual/academ c or visual and performance arts
areas K-12, and develop, inplenent, and periodically
review identification procedures for special and nagnet
progr ams

Devel op challenging curricula and, where appropriate
i nprove high-end curricula and provide a continuum of
obj ectives that fosters continuous progress

Include, in all MCPS curriculum docunents appropriate
adaptations for accelerated and enriched |earning and
make avail abl e additional targeted curricul um docunents
and resources materials
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Devel op new curricula as the need arises, and identify,
evalyate, and_ di ssenm nate additional materials on a
conti nuous basis

Devel op i nstructional technol ogi es t hr ough whi ch students
will be able to access an ever-expanding array of
services that will enrich their |earning experiences

Make available a variety of educational options, both
i nside and outside the classroom

Transfer successful curricula and teaching strategies in
gifted and talented prograns to the general education
program as appropriate

Prepare budget requests that provide adequate resources
to i nplenent the policy

D ssem nate effective strategies for increasing diverse
participation in gifted and talented prograns, and for
nurturing potential gi ft edness, especially during
preschool and early chil dhood years

| mpl ement academ c¢ benchmarks and aut hentic assessnents
that neasure the outcones sought in an academcally
appropriate curriculumfor high-achievers, and report to
parents how their child is performng in relation to
t hese st andards

a) The assessnment tools my include «criterion-

referenced tests, checkl i sts, portfolios,
exhi bitions, denonstrations, work products, and
journal s

b) VWere appropriate, these assessnents wll be
designed to be an integral part of t he
teachi ng/l earning process, and students wll be

taught to assess their own progress and products

Encour age students to participate in academ c
conpetitions

REVI EW AND REPORTI NG

1

An annual report will be nmade to the Board of Education
on the progress of inplenenting this policy during its
first three years and i nclude recommendati ons for policy
changes i f necessary.

This policy will be reviewed on an ongoing basis in
accordance with the Board of Education policy review
process.
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M. BEwi ng's proposed anendnents:

1. The resol ution should be amended to add:

a.

A new WHEREAS after the present sixth WEREAS, as
fol |l ows:

and,
VWHEREAS, t he Board asked that the superintendent bringto
the Board a draft regulation; and

b. A new resolve, after the present resolve, as follows:
Resol ved, That the Board of Education shall take fina
action on the policy only after the proposed regul ation
is presented in conpleted formto the Board of Educati on.

2. The policy shall be anended to require that initial curricul um

standards will be sent by a certain date, as foll ows:

On line 159, page 6, Section C. 2.(c), the |language w ||
be changed to read:

Curriculumstandards will be set ininitial format within
six nonths of the adoption of the policy, with the
expectation that these standards wll be revised or
refined over tinme. These standards will be designed to
ensure (and here go to |line 160).

3. The policy should be anmended to provide for direction by the
superintendent, as foll ows:

In Section E., page 13, beginning with line 367, the
| anguage woul d be changed as foll ows:

The superintendent shall direct inplenmentation of this
policy and specifically shall ensure that every school
has a program that neets its requirements. Anong the
specific actions the superintendent will take are the
followng: (here pick up line 369)

4. The policy shall be anended to require a tineline for the
first three years of inplenentation, as follows:
In Section E., page 15, line 426, add a new item
12. Prepare and revise annually atineline for inplenentation

of the policy, to be attached to the policy as an
officially adopted appendix, covering the first three
years of inplenentation. The tineline shall include
conpl etion of regulations followng fromthe policy.
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5. The policy shall be anended to expand and specify initial
accountability nmeasures as foll ows:

I nsert after line 422 in the draft:

However, wthin six nonths, the following accountability
measures wi Il be inplenented:

(a) MCPS will report by grade for each school the average
rate of progress (nunber of ISM|levels) in mathematics
for students on, above, and bel ow grade | evel.

(b) MCPS will report by grade for each mddle school the
nunber and percentage of students who conplete Al gebra 1
each year

(c) Students who take the mathematics Criterion Reference
Test (CRT) will be tested at their instructional |evel,
based on their | SM assessnents, rather than their grade
in school. Students who score above or bel ow a specified
threshold on the CRT will be retested using a nore
appropriate level test, and their level of instruction
adjusted to match the student's denonstrated | evel and
pace of | earning.

(d) For each high school, MXPS wll report annually the
nunber of students who scored 3 or above on Advanced
Pl acenent exans by AP subject.

O her accountability nmeasures will be devel oped and proposed
to the Board for review and adoption in the future.

6. The policy shall be anmended to ensure that the Board is fully
apprised of inplenentation status, as foll ows:

Substitute for Section F.2 on page 15, lines 434 t hrough 436:

Based on student out cones, eval uations  of program
ef fectiveness, and other relevant information, this policy
w Il be reviewed and updated every three years in accordance
with the Board of Education policy review process.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance stated that M. WIder had covered nmuch of what he
was goi ng to say about the significant anmount of work underway in
the preparation of schools for the new school year. Sumer was
nearly half over, and their work in preparing for the first day of
school was in high gear. He would be providing the Board with a
series of reports on this including the readiness of facilities,
the hiring of personnel, the allocation of materials and resources,
and the reorgani zation of the central office. He had provided the
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Board with a |ist of several key acting adm nistrative placenents
in the central office.

2. Dr. Vance reported that Herbert Hoover M ddl e School and Walter
Johnson Hi gh School were anong the 286 school s nati on-w de t hat had
advanced to the next level of the National Blue R bbon Schools
sel ection process.

3. Dr. Vance infornmed the Board that Dr. Stephanie Jackson,
princi pal of Chevy Chase El enentary School, had been awarded the
fifth annual Mark Mann awar d.

4. Ms. CQutierrez stated that she would |Iike to change her vote on
the itempertaining to changes to Board resolutions as a result of
Board O fice reorgani zation

RESOLUTI ON NO. 485-95 Re: RESCI NDI NG RESOLUTI ON TO POSTPONE
ACTI ON ON CHANGES TO BOARD
RESOLUTIONS AS A RESULT OF BOARD
OFFI CE REORGANI ZATI ON

On notion of Ms. CQutierrez seconded by Ms. King, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That t he Board of Education rescind Resol ution No. 465-95
whi ch post poned acti on on changes to Board resolutions as a result
of Board O fice reorgani zati on.

RESOLUTI ON NO. 486- 95 Re: CHANGES TO BOARD RESOLUTI ONS AS A
RESULT OF BOARD OFFI CE
REORGANI ZATI ON

On notion of Ms. Cutierrez seconded by Ms. King, the follow ng
resol uti on was adopted unani nously by nenbers present:

VWHEREAS, On June 13, 1995, the Board of Education reorganized its
of fice; and

VWHEREAS, Job functions, titles, and responsibilities have changed
in the Board Ofice as a result of this reorganization; and

VWHEREAS, Previous actions taken by the Board of Education have to
be nodified to reflect the new organi zation; now therefore be it

Resol ved, That Resolution No. 458-79, Board of Education
Correspondence Procedure, adopted May 8, 1979, be anended to state
that the responsibility for the day-to-day adm nistration of the
correspondence procedure wll be the staff assi st ant -
onbudsman/ comruni cations; and be it further
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Resol ved, That Resol ution No. 458-79, be further anended to repl ace
the citation for "Article 76A" with "State Government Article 8§ 10-
618"; and be it further

Resol ved, That Resolution No. 335-81, Listing the Parlianentarian
(by nane) in the M nutes, adopted April 29, 1981, be rescinded; and
be it further

Resol ved, That Board of Education staff be directed to update the
Board Handbook to reflect changes in titles, job descriptions, and
responsibilities.

May 8, 1979

RESOLUTI ON NO. 458-79 Re: BOARD OF EDUCATI ON CORRESPONDENCE
PROCEDURE

On nmotion of M. Nainon seconded by M. Ewing, the followng
resol uti on was adopted unani nously:

VWHEREAS, Art+ete—76A State CGovernnent Article 8 10-618 of the
Annot at ed Code of Maryl and specifically states that correspondence
of a public agency is a public record unless the correspondence
nmeets certain criteria; now therefore be it

Resol ved, That Board Resol ution 386-79, adopted April 3, 1979, be
hereby rescinded; and be it further

Resol ved, That all correspondence to the Montgonery County Public
School s or to Board nenbers that is received in connection with the
transaction of public business is available for public inspection
unl ess the correspondence neets one of the criteria listed in
Art+ete—76A State Governnent Article 8 10-618; and be it further

Resol ved, That the superintendent of schools is hereby designated
the official custodi an of Board correspondence and the
responstbtt+ty—+For the day-to-day adm nistrative responsibility is
del egated to the admnrstrati-ve—asststant—ftor—Board—rmatters staff
assi stant - onbudsman/ comruni cations; and be it further

Resol ved, That any person denied the right to inspect
correspondence shall upon request be provided a witten expl anation
of the reason for such denial; and be it further

Resol ved, That the reasons for denial of access for correspondence
must be based on one of the reasons listed in Art+ete—76A State
Governnent Article 8 10-618; and be it further

Resolved, That if the official custodian decided not to rel ease
correspondence for a reason not covered in Art+ete—+6A State
Governnent Article 8 10-618 the official custodian shall seek
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approval of denial of access fromthe District Court of Montgonery
County; and be it further

Resol ved, That any nenber of the public who pays the cost of
phot ocopyi ng shall be provided with copies of requested public
correspondence; and be it further

Resol ved, That the Departnment of Information be responsible for
fully informng the public that all correspondence to the Board,
Board president, and Board nenbers is open to public scrutiny; and
be it further

Resol ved, That the Departnent of Information also be responsible
for fully informng the public how confidentiality can be
mai nt ai ned.

April 29, 1981

RESOLUTI ON NO. 335-81 Re: A MOTI ON BY MRS. WALLACE TO LI ST THE
PARLI AMENTARI AN, MR THOVAS S. FESS,
ON THE M NUTES OF BOARD MEETI NGS

On notion of Ms. Wall ace seconded by Ms. Zappone, the foll ow ng
resol uti on was adopted unani nously:

Re: BOARD/ SUPERI NTENDENT COMMVENTS
CONTI NUED

5. M. Ewing said they had the continuing i ssue of what they were
going to do about housing students who were likely to becone
Mont gomery County students if the residents of Takoma Park agreed
that the Prince George's section of Takoma Park be incorporated
into Montgonmery County. The City was al so considering annexing
ot her nei ghborhoods al ong New Hanpshire Avenue which would bring
still nore students into MCPS. It seened to himthat they needed
to think about the nunbers of children and housing them He urged
that they hold a discussion wwth the Cty, the County, and Prince
CGeorge's County to see if they could obtain a closed el enentary
school which was on the border of Takoma Park or anot her el enentary
school in that section. Schools in that area were crowded, and
busi ng el enentary school children | ong di stances was sonet hi ng t hat
MCPS had not done in the past. He asked the superintendent to
inform the Board about plans to handle the additional enroll nent
and to explore the possibility of adding funding for a school or
the acquisition of a Prince George's school. Dr. Vance replied
that he had held a neeting with staff. The elenmentary school in
the area was in horrible shape, and it woul d be extrenely costly to



48 July 11, 1995

reclaim it. He had driven through the neighborhood, and he
suspected that projections for student enroll ment were nodest. He
agreed that this would require a collective dialogue wth the
Board, County Council, local authorities, and the Del egation, and
he woul d begin to organize this if the Board agreed.

6. M. Ewng stated that he had heard fromthe superintendent and
fromthe executive about the issue of transferring projects funded
with current receipts fromthe Capital |nprovenents Programto the
Operating Budget. He did not know the tinetable for decision
maki ng, but he thought this was an itemthe Board shoul d di scuss.
M. Bowers replied that the MFP Comm ttee woul d di scuss this again
in Septenber; therefore, he was not sure when and if the full
Council would be discussing it. It would be tinely for the Board
to discuss this on August 29.

7. In regard to renediation at the college level, M. Ewng
commented that this issue continued to fester. Although there was
a work group |l ooking at this issue, he wanted to know what MCPS had
in mnd to do with respect to this. The Board had an interest in
the i ssue as an accountability issue and an i ssue of Board policy.
Therefore, he woul d be proposi ng a new busi ness itemon this topic.

8. M. CQutierrez reported that for the last two or three weeks she
recei ved a nunber of calls about possible changes to the adult ESCL
and ABE program She understood that sone of the proposed changes
bei ng di scussed had not been put in place, but they were currently
being reviewed by staff. She would be introducing a new busi ness
item on this to provide the basis for a long-term review and
stability for this program

RESOLUTI ON NO. 487-95 Re: CLOSED SESSI ON - JULY 24, 1995

On recomendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. King, the following resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is authorized
by the Education Article of the Annotated Code of Maryland and
Title 10 of the State Governnment Article to conduct certain
meetings or portions of its neetings in closed session; now
therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on Monday, July 24, 1995, at 7:30
p.m to discuss personnel matters, matters protected from public
di scl osure by law, and other issues including consultation with
counsel to obtain legal advice; and be it further

Resol ved, That this neeting be conducted in Room 120 of the Carver
Educational Services Center, Rockville, Miryland, as permtted
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under Section 4-106, Education Article of the Annotated Code of
Maryl and and State Governnment Article 10-501; and be it further

Resol ved, That such neeting shall continue in cl osed session until
the conpl eti on of business.

RESOLUTI ON NO. 488-95 Re: M NUTES OF MAY 22, 1995

On recommendati on of the superintendent and on notion of Ms. King
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

Resol ved, That the m nutes of May 22, 1995, be approved.

Re: REPORT ON CLOSED SESSI ONS - JUNE 26
AND 28, 1995

On June 13, 1995, by the unaninous vote of nenbers present, the
Board of Education voted to conduct a closed session on Monday,
June 26, 1995, as permtted under Section 4-106, Education Article
of the Annotated Code of Maryl and and State Governnment Article 10-
501.

The Montgonery County Board of Education net in closed session on
Monday, June 26, 1995, from 7:25 p.m to 8:55 p.m The neeting
took place in Room 120, Carver Educational Services Center,
Rockvill e, Maryl and.

The Board consulted with its attorney regarding a disability
settl ement agreenent and voted unani nously to nove forward with t he
settlement offer. The Board reviewed the XYZ sal ary schedule with
t he superintendent. The Board al so discussed the salaries of its
own staff, and the salaries of retiring staff who woul d be wor ki ng
on an hourly basis after July 1.

The Board consulted with its attorney regardi ng special education
hearing officers and the need for an updated policy on special
education hearings as well as a protocol for evaluating hearing
officers. Board nenbers reviewed a proposed Deci sion and Order in
BOE Appeal 1995-8 and adj udi cat ed BCE Appeal s 1995-15 and 1995-19.

In attendance at the closed session were Steve Abrans, Larry
Bowers, Al an Cheung, Patricia Cousins, Blair Ewi ng, Reggie Felton,
Tom Fess, David Fischer, Kathy GCenberling, Bea Gordon, Ana So
GQutierrez, Nancy King, Elfreda Massie, Brian Porter, Roger Titus,
Paul Vance, Mary Lou Wod, and Melissa Wods.

On June 26, 1995, by the unani nobus vote of nenbers present, the
Board of Education voted to conduct a cl osed sessi on on Wednesday,
June 28, 1995, as permtted under Section 4-106, Education Article
of the Annotated Code of Maryl and and State Governnment Article 10-
501.
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The Montgonery County Board of Education net in closed session on
Wednesday, June 28, 1995, from7:30 p.m to 8:40 p.m The neeting
took place in Room 120, Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to review plans for the superintendent's eval uati on.

I n attendance at the cl osed session were Steve Abrans, Al an Cheung,
Blair EmM ng, Reggie Felton, Bea Gordon, Ana Sol Cutierrez, Nancy
King, Mary Lou Wod, and Melissa Wods.

RESOLUTI ON NO. 489-95 Re: ROLE OF MEDI A SPECI ALI STS

On motion of M. Ewng seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education reassess the roles and
responsibilities of mnedia specialists and nedia assistants
especially in the light of the role assigned to them in d oba
Access and al so given that they are instructional personnel who
support classroomteachers; and be it further

Resolved, That this reassessnent be conpleted prior to the
preparation of the FY 1997 Operating Budget so that if there were
budget i nplications fromthe reassessnent these could be taken into
account in a tinmely fashion.

Re: REVI EW OF OPERATI NG BUDGET MODEL
Ms. Gordon asked that her proposed notion on a review of an
oper ati ng budget nodel be postponed until July 24 when all Board
menbers woul d be present.
RESOLUTI ON NO. 490- 95 Re: BOCE APPEAL NO. 1995-19

On notion of Ms. Cutierrez seconded by Ms. King, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. 1995-19, a personnel matter.

Ms. Qutierrez asked that the record show that those Board nenbers
absent had voted in favor of the Decision and O der.

RESOLUTI ON NO. 491-95 Re: BCE APPEAL NO 1995-15

On notion of Ms. Cutierrez seconded by Ms. King, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. 1995-15, a personnel matter.
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Ms. Qutierrez asked that the record show that those Board nenbers
absent had voted in favor of the Decision and O der.

Re: NEW BUSI NESS
1. M. Gutierrez noved and M. Ew ng seconded the foll ow ng:

Resol ved, That the Board of Education request the superintendent to
present to the Board for discussion and approval any proposals
affecting the Adult ESOL and ABE prograns including staffing
changes and funding prior to their inplenentation; and be it
further

Resol ved, That a long-term solution proposal for maintaining and
expandi ng the program be al so presented.

2. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That the superintendent be asked to bring the Board of
Educati on recommendati ons about housi ng students who nmay be added
to the Montgonery County student popul ation as a result of Takonma
Par k annexati on.

3. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Education schedule a tine to discuss
the proposal for transferring projects funded wth current
operating receipts fromthe CIP to the Operating Budget.

4. M. BEw ng noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the Board of Education schedule a tinme as soon as
possi bl e to discuss the i ssue of renedi ati on of students who | eave
MCPS and go to college in light of the work of the task force and
in general; and be it further

Resol ved, That the superintendent be asked to bring the Board a
description of where the i ssue stands, where he thinks it ought to
be, how he thought it ought to be resolved, and what action the
Board m ght reasonably take.

5. M. Ewing noved and Ms. Cutierrez seconded the foll ow ng:

Resol ved, That the Board of Education discuss, in conjunction with
t he di scussi on on the Adequate Public Facilities Law, the issues of
hol ding schools and their use and their quality as well as
portables and their use and quality, focusing on the adequacy of
alternative locations for students when noderni zati ons occur and
when they were short of space because of inadequate facilities.



52 July 11, 1995

Re: | TEM OF | NFORMATI ON
Board nenbers received Itens in Process as an Itemof Information
RESOLUTI ON NO. 492- 95 Re:  ADJOURNVENT
On recommendati on of the superintendent and on notion of Ms. King
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 5:05
p. m

PRESI DENT

SECRETARY
PLV: M w



