APPROVED Rockvil l e, Maryl and
27-1995 June 26, 1995

The Board of Education of Montgonmery County nmet in regular session
at the Carver Educational Services Center, Rockville, Maryland, on
Monday, June 26, 1995, at 8:55 p.m

ROLL CALL Present: Ms. Beatrice B. Gordon, President
in the Chair
St ephen Abr ans
Al an Cheung
Blair G Ew ng
Regi nal d Fel ton
Ana Sol Cutierrez
Nancy King

Absent : Wendy Converse

O hers Present: Paul L. Vance, Superintendent

Kat heryn W  Genberli ng, Deput y
Larry A Bowers, Acting Deputy
Thomas S. Fess, Parlianentarian

SEEV §F SEE=sUL
AP S

Re:  ANNOUNCEMENT

M's. Gordon apologized for the delay in the start of the neeting
and expl ained that the Board had been neeting in closed session on
personnel and | egal matters.

RESOLUTI ON NO. 440- 95 Re: APPROVAL OF AGENDA FOR JUNE 26, 1995

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Felton, the follow ng resolution was adopted with
M. Abranms, Dr. Cheung, M. Ewming, M. Felton, Ms. Gordon, and
Ms. King voting in the affirmtive; M. GQutierrez being
tenporarily absent:

Resol ved, That the Board of Education approve its agenda for June
26, 1995, with the deletion of an item on conputer and cable
tel evision network installations.

RESOLUTI ON NO. 441-95 Re: APPROVAL OF THE AMENDED AGREEMENT
W TH THE MONTGOVERY COUNTY
ASSCCI ATION OF ADM NI STRATI VE AND
SUPERVI SORY PERSONNEL

On recomendati on of the superintendent and on notion of M. Abrans
seconded by M. Ewing, the following resolution was adopted
unani nously by nenbers present #:

WHEREAS, Section 6-408 of the Education Article, Annotated Code of
Maryland, requires the Board of Education to enter into
negoti ations with the designated enpl oyee organi zati on concerni ng
"sal ari es, wages, hours, and other working conditions"; and
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WHEREAS, The Montgonery County Association of Adm nistrative and
Supervi sory Personnel (MCAASP) was properly designated as the
enpl oyee organization to be exclusive representative for these
negoti ati ons; and

WHEREAS, The parties have a negoti ated agreenent for the 1994-1997
school years and said agreenent provided that negotiations be
reopened on salaries for the 1995-1996 school year; and

WHEREAS, The parties have reached a tentative agreenent on sal ari es
and the Board has authorized funds for said agreenent in its
FY 1996 budget; and

VWHEREAS, The tentative agreenent has been duly ratified by the
menbershi p of the Montgonery County Association of Adm nistrative
and Supervi sory Personnel; now therefore be it

Resol ved, That t he Board of Educati on approve t he anended agreenent
for the period of July 1, 1995, through June 30, 1996; and be it
further

Resolved, That the president of the Board of Education be
authorized to sign the agreenent which will be inplenented by the
Board of Education on July 1, 1995.

#i ndi cat es student vote does not count. Four votes are needed for
adopt i on.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. Wn Fox and Carroll Carter, MCENMSA
2. Alice Seaver

RESOLUTI ON NO. 442-95 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Abrans, the following resolution was adopted
unani nously by nenbers present:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That havi ng been duly advertised, the foll owi ng contracts
are awarded to the | ow bidders neeting specifications as shown for
the bids as foll ows:



3 June 26, 1995

39-95 Services for Infants and Toddlers with
Devel opnent al Del ays
Awar dees

Easter Seal Society
| vymount School

Tot al $310, 000
51-95 School Bus Wash and Waste Water Recycling Equi pnent

Awar dees

Aut o Hydraulics $ 47, 259

| nt er d ean Equi pnent, Inc. 75,536 *

Tot al $122, 795
142- 95 Caf eteria Di sposabl e Supplies

Awar dees

Acnme Paper and Supply Conpany, |nc. $153, 829

C & K Manufacturing and Sal es Conpany 16, 957

Calico Industries, Inc. 17, 687

S. Freedman and Sons, |Inc. 36, 392

Kahn Paper Conpany, Inc. 238, 407

Mar stan | ndustries, Inc. 41, 197

Saf-T-Gard International, Inc. 332

Tot al $504, 801
MORE THAN $25, 000 $937, 596

*i ndi cates MFD vendors

RESOLUTI ON NO. 443-95 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Ms.
Ki ng seconded by M. Abrans, the follow ng resol ution was adopted
unani nously by nenbers present:

VWHEREAS, Seal ed bids for various nai ntenance projects to be
funded from FY 1996 Pl anned Life-cycle Asset Replacenent (PLAR)
and Heating/Ventilation Air Conditioning (H/AC) Capital Funds,
were received on May 9, 15, 26, June 9, 12, and 13, 1995, in
accordance wth MCPS procurenent practices, with work to begin
July 1, 1995 and be conpl eted by Decenber 1, 1995; and

VWHEREAS, Details of the bid activity are available in the
Department of Facilities Managenent; and

VWHEREAS, The low bids are within staff estimtes, and the | ow

bi dders neeting specifications have conpleted simlar work
successfully for Mntgonery County Public Schools; now therefore
be it
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Resol ved, That contracts be awarded to the | ow bidders neeting
specifications for the projects and anounts |isted bel ow

Proj ect Anmpount

Carpeting and Resilient Flooring

Beverly Farns, Farm and, Gernmantown,
Kensi ngt on Par kwood, Pool esvill e,
Rock Creek Forest, and Wl ler Road
el ementary schools, Cabin John and
Martin Luther King, Jr. mddle schools,
Wl ter Johnson Hi gh School, and
Ti | den Center
Low Bidder: Interiors Unlimted, Inc. $124, 968. 10

Bat hroom Partitions and Accessories

Bet hesda- Chevy Chase Hi gh School
Low Bi dder: Rockville Partitions, |nc. 36, 700. 00

Boi | er Repl acenent s

Rol ling Terrace El ementary School
Low Bi dder: Interstate Service Co., Inc. 58, 812. 00

Boiler and Chiller Repl acenents

Pot omac El enentary Schoo
Low Bidder: G W Mechanical Contractors, Inc. 179, 000. 00

Cool i ng Tower Repl acenent

Carver Educati onal Services Center
Low Bi dder: Edwar d Kocharian & Co., Inc. 42, 200. 00

Ventil ated Locker Units

Cabin John and Tilden m ddl e school s
Low Bi dders: Modern Door & Equi pnent Sales, Inc. 79,048.00
(Hal I way | ockers at Cabin John
M ddl e School)
Steel Products, Inc. 78, 036. 00
(Gymasi um | ockers at Cabin John
and Tilden m ddl e school s)

Power ed Tel escopi c Seati ng Systens Repl acenent

Til den M ddl e School
Low Bi dder: Mdern Door & Equi pnent Sal es, |nc. 94, 686. 00
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Asbest os Abat enent

Beverly Farns, Fallsnmead, Farm and, Garrett
Par k, Germant own, Pool esville, Potonmac,
Rock Creek Forest, and Weller Road el enentary
school s, Cabin John and Eastern m ddl e
schools, Tilden Center, Wnston Churchill
and Wal ter Johnson hi gh schools, and
Carver Educational Services Center
Low Bi dder: National Service C eaning Corp. 154, 054. 00

Tot al $847, 504. 10

RESOLUTI ON NO. 444-95 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ONS AT KEMP M LL AND
FLONER VALLEY ELEMENTARY SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Ki ng seconded by M. Abrans, the follow ng resol ution was adopted
unani nously by nenbers present:

VWHEREAS, Seal ed bids were received on June 1, 1995, for energy
managenent systeminstallations at Kenp M|l and Fl ower Vall ey
el emrentary school s; and

WHEREAS, The | ow bids are bel ow staff estimtes of $92,500 and
$103, 600, respectively, and the recommended contractor has
conpleted simlar work successfully for Montgonmery County Public
School s; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
contracts for energy managenent systeminstallations and assign
themto the general contractors for inplenentation and
supervi si on

Pr oj ect

Fl ower Val |l ey Contractor: Andover Control s,

El ementary School Cor por ati on
Subcontract or: Engi neered Services, Inc.
Contract Anount: $87, 790. 00

Kenp M 1| Contractor: Andover Control s,

El ementary School Cor por ati on
Subcontract or: Engi neered Services, Inc.
Contract Anount: $92, 940. 00

RESOLUTI ON NO. 445-95 Re: CHANGE ORDERS OVER $25, 000

On recommendation of the superintendent and on notion of Ms.
Ki ng seconded by M. Abrans, the follow ng resol ution was adopted
unani nously by nenbers present:
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WHEREAS, The Departnment of Facilities Managenent has received
change order proposals from various contractors that exceed
$25, 000; and

WHEREAS, Staff and the project architects have reviewed these
change orders and found themto be cost effective; nowtherefore be
it

Resol ved, That the Board of Educati on approve the foll ow ng change
orders for the anpunts indicated:

Activity 1
Proj ect: Rocky Hi Il M ddl e School

Descri ption: The Mont gonery County Depart ment of
Transportation and the Maryl and State H ghway
Adm nistration required a deceleration and
left turn lane along Route 355 as well as
i nprovenents to Wns Road for safe access to
Rocky H Il Mddle School. Funds for this work
were recently approved by the County Counci
as part of the FY 1996 Capital Budget
appropriation. The cost for the road i nprove-
ments is based on predetermned unit prices
for paving, curb and gutter, and grading that
were included in the earthwork contract.

Contractor: Accubi d Excavation, Inc.
Anmount : $259, 413
Activity 2

Proj ect: Rocky H Il M ddle School (Related Contract)

Descri ption: The road inprovenents along Route 355 for
Rocky H Il M ddl e School access will cause the
rel ocation of existing utility poles. Thi s
work will be conpleted by Bell Atlantic.

Funds for the utility pole relocations were
included in the FY 1996 Capital Budget
appropriation as part of t he r oad
I nprovenents.

Contractor: Bell Atlantic - Maryl and, Inc.
Anmount : $85, 200
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Activity 3
Proj ect: Rocky Hi Il M ddl e School
Descri ption: Recently, bids were solicited for fascia
panels for the canopy at Rocky H Il Mddle
School . The current drywal | / pl ast er
subcontractor submtted a value engineering
suggestion to reduce the cost of the canopy
panel s. This suggestion invol ved changi ng t he
fascia from pre-cast concrete to exterior
pl aster which reduced the cost approximtely
25 percent wthout affecting the structure
This work i s being conpl eted as a change order
and obviates the need to purchase pre-cast
concrete panels at a higher cost.
Contractor: Can- Am Contractors, |nc.
Armount : $32, 690
Activity 4
Proj ect: West Far mVehi cl e Mai nt enance Facility (Rel ated

Contract)

Descri ption: As part of the West Farm Vehicl e Mintenance
Facility site developnent, an underground

commruni cati ons utility cabl e nmust be
relocated. Funds for this work were included
in the site construction budget. The cable

rel ocation will be conpl eted through a service
contract wth Ameri can Tel ephone and
Tel egraph, 1Inc.

Contractor: Aneri can Tel ephone and Tel egraph, Inc.
Anmount : $66, 699. 20

RESOLUTI ON NO. 446-95 Re: REDUCTI ON OF RETAI NAGE - WATKI NS
MLL H GH SCHOOL

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Abrans, the followng resolution was adopted
unani nously by nenbers present:

WHEREAS, Wl liamF. Klingensmth, Inc., general contractor for the
Watkins MI | Hi gh School addition project, has conpl eted 90 percent
of all specified requirenments, and has requested that the
10 percent retai nage, which is based on the conpl eted work to date,
be reduced to 5 percent; and
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WHEREAS, The project bondi ng conpany, Firenen's |Insurance Conpany
of Newar k, New Jersey, has consented to this reduction; and

WHEREAS, The project architect, Duane, Cahill, Millineaux &
Mul | i neaux, recomrends approval of the reduction; nowtherefore be
it

Resol ved, That the 10 percent retainage w thheld from periodic
paynents to WlliamF. Klingensmth, Inc., general contractor for
Watkins MIIl H gh School, be reduced to 5 percent, wth the
remai ning 5 percent to becone due and payable after conpletion of
all remaining contract requirenments and formal acceptance of the
conpl eted project.

RESOLUTI ON NO. 447-95 Re: COMPUTER AND CABLE TV NETWORK
| NSTALLATI ONS AT JULI US WEST MS

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Abranms, the followng resolution was adopted
unani nously by nenbers present:

WHEREAS, The follow ng sealed bids to install conputer and cable TV
networks in conjunction with the nodernization at Julius West
M ddl e School were received on June 7, 1995, with work to begin
i mredi ately and to be conpl eted by August 25, 1995:

Comput er Cabl e Synopti cs

Bi dder Syst ens TV Equi pnent Tot al
Johnson Control s $70, 140  $27,981 $47,777 $145, 898
Texel Corporation 91, 214 37,818 37, 899 166, 931
Net com Technol ogi es,

I nc. 90, 600 43, 500 48, 300 182, 400

and

VWHEREAS, The | ow bi dder, Johnson Controls, has conpleted a sim |l ar
proj ect successfully for Mntgonery County Public Schools; and

VWHEREAS, The low bid is below the staff estinmate of $152, 000, and
funds are available to award the contract; now therefore be it

Resol ved, That a $145,898 contract be awarded to Johnson Controls
for the installation of conputer and cable TV networks at Julius
West M ddle School, in accordance with plans and specifications
prepared by Von Gtto & Bil ecky, P.C
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RESOLUTI ON NO. 448-95 Re: KITCHEN FI RE SUPPRESSI ON SYSTEMS AT
VARI QUS SCHOCLS

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Abrans, the followng resolution was adopted
unani nously by nenbers present:

WHEREAS, The foll owi ng bid was received on June 5, 1995, to provide
kitchen fire suppression systens at various schools, with work to
begin imedi ately and to be conpl eted by August 25, 1995:

Bi dder Amount
Guardian Fire Protection Service, |Inc. $54, 635
and

WHEREAS, Al though only one bid was received, the bid is below the
staff estimate of $64, 000, and Guardian Fire Protection Service,
Inc., has conpleted sim | ar work successfully for Montgonery County
Public Schools; now therefore be it

Resol ved, That a $54,635 contract be awarded to Guardian Fire
Protection Service, Inc., to provide kitchen fire suppression
systens at various schools, in accordance with plans and specifi-
cations prepared by the Departnent of Facilities Managenent.

RESOLUTI ON NO. 449-95 Re: REROOFI NG - FOX CHAPEL ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Abrans, the following resolution was adopted
unani nously by nenbers present:

WHEREAS, The follow ng seal ed bids were received on June 6, 1995,
for the reroofing of Fox Chapel Elenentary School, with work to
begin imedi ately and to be conpl eted by August 25, 1995:

Bi dder Anmpount
J. E. Wod & Sons Co., Inc. $234, 400
MIB, |nc. 249, 675
O ndorff & Spaid, Inc. 253, 238

and

VWHEREAS, The | ow bi dder, J. E. Wod & Sons Co., Inc., has conpl eted
simlar projects successfully for Montgonery County Public School s,
and the low bid is below the staff estimte of $250, 000; and
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WHEREAS, The State Interagency Conmttee for Public School
Construction will fund 50 percent of the eligible work for the
reroofing of Fox Chapel Elenentary School as part of the state
system c renovation program now therefore be it

Resol ved, That a $234, 400 contract be awarded to J. E. Wod & Sons
Co., Inc., for the reroofing of Fox Chapel Elenentary School, in
accordance wi th plans and specifications prepared by the Depart nent
of Facilities Managenent.

RESOLUTI ON NO. 450-95 Re: REROOFI NG - POOLESVI LLE ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Abrans, the following resolution was adopted
unani nously by nenbers present:

WHEREAS, The foll ow ng seal ed bids were received on June 6, 1995,
for the reroofing of Poolesville Elenentary School, with work to
begin imedi ately and to be conpl eted by August 25, 1995:

Bi dder Anpunt
MIB, | nc. $291, 978
Orndorff & Spaid, Inc. 298, 251

and

VWHEREAS, The | ow bi dder, MIB, Inc., has conpleted a sim |l ar project
successfully for Montgonmery County Public Schools, and the | ow bid
is belowthe staff estinmate of $300,000; now therefore be it

Resol ved, That a $291, 978 contract be awarded to MIB, Inc., for the
reroofing of Poolesville Elenmentary School, in accordance wth
pl ans and specifications prepared by the Departnment of Facilities
Managenent .

RESOLUTI ON NO. 451-95 Re: STEPS, RAMPS, DECKS, SKIRTI NG AND
CANCPIES FOR MODULAR  CLASSROOM
BUI LDI NGS

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Abrams, the followng resolution was adopted
unani nously by nenbers present:

WHEREAS, The followng bid was received on June 14, 1995, to
provi de steps, ranps, decks, skirting, and canopies for nodul ar
cl assroom buildings at various schools, wth work to begin
i medi ately and to be conpl eted by August 25, 1995:
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Bi dder Amount

Cynthia M Hastings, Inc., T/A
H & H Enterprises $344, 000

and

VWHEREAS, H & H Enterprises has conpleted simlar work successfully
for nodular classroom buildings for Mntgonmery County Public
School s; and

WHEREAS, Al t hough only one bid was received, it is belowthe staff
estimate of $350,000; now therefore be it

Resol ved, That a $344,000 contract be awarded to Cynthia M
Hastings, Inc., T/A H & H Enterprises to provide steps, ranps,
decks, skirting, and canopies for nodul ar classroom buil di ngs at
various schools, in accordance with plans and specifications
prepared by the Departnent of Facilities Managenent.

RESOLUTI ON NO. 452-95 Re: ELECTRI CAL SERVI CE TO MODULAR
CLASSROOM BUI LDl NGS

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Abrans, the followng resolution was adopted
unani nously by nenbers present:

WHEREAS, The follow ng bids were received on June 15, 1995, to
provide electrical service to nodular classroom buildings at
various schools, with work to begin imrediately and to be conpl et ed
by August 18, 1995:

Bi dder Project 1 Project 2 Tot al
CT El ectrical Cornp. $158, 467 $172, 144 $330, 611
Paul J. Vignol a
El ectric Co. 184, 000 181, 000 365, 000
Tex/ AM Constructi on
Co., Inc. 203, 985 254, 985 458, 970

and

VWHEREAS, The | ow bidder, CT Electrical Corp., has conpleted work
successfully for Mntgonery County Public Schools; and

VWHEREAS, The low bid is below the staff estinmate of $400, 000; now
therefore be it

Resol ved, That a $330,611 contract be awarded to CT Electrica
Corp. to provide electrical service to nodul ar classroom bui | di ngs
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at various schools, in accordance with plans and specifications
prepared by the Departnent of Facilities Managenent.

RESOLUTI ON NO. 453-95 Re: REDUCTI ON OF RETAI NAGE - JACKSON
ROAD ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. King
seconded by M. Abrans, the followng resolution was adopted
unani nously by nenbers present:

WHEREAS, Henley Construction Co., Inc., general contractor for
Jackson Road El enentary School, has conpleted 88 percent of all
specified requirenents, and has requested that the 10 percent
ret ai nage, which is based on the conpl eted work to date, be reduced
to 5 percent; and

WHEREAS, The project bonding conpany, Hartford Fire |nsurance
Conpany, has consented to this reduction; and

WHEREAS, The project architect, Samaha Associ ates, P.C., reconmends
approval of the reduction; now therefore be it

Resolved, That the 10 percent retainage wthheld from periodic
paynents to Henley Construction Co., Inc., general contractor for
Jackson Road El ementary School, be reduced to 5 percent, with the
remai ning 5 percent to becone due and payable after conpletion of
all remaining contract requirenments and formal acceptance of the
conpl eted project.

RESOLUTI ON NO. 454-95 Re:  ANNUAL ACCOUNTABI LI TY REPORT

On notion of M. Ewing seconded by Ms. King, the followng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education do the follow ng set of
t hi ngs:

1 adopt the superintendent's approach to the devel opnent of
an annual accountability report, assum ng that they woul d
have a report in the future that would be nore than a
summary and i ndex

1 adopt the outline in attachnent #1 as a working outline
with the expectation that the working outline would be
further devel oped and refined as they proceeded based on
both the staff's views and the Board's views of what
ought to be included

1 request comment at an appropriate point, but soon, on
what they were doing from the executive, Council, and
Del egation to Annapolis
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1 request public coment at an appropriate ting;

and be it further
Resol ved, That the scheduling of these actions to be determ ned by
the superintendent and the Board officers based on progress that
the staff makes with the first version of this to be published in
FY 1996; and be it further
Resol ved, That the proposed schedul e be brought to the Board.

Attachnment 1

That the Board of Education request the superintendent to devel op
a prototype, in outline form of an annual "Accountability Report
for the Montgonery County Public Schools,” to be issued beginning
in FY 1996 for the year just finished, FY 1995, and to include, but
not be limted to the follow ng el enents:

I . LONG RANGE AND STRATEGQ C GOALS, OBJECTI VES, PLANS

1 Systeni s | ong-range and strategi c goals, objectives
and plans set forth so that the public can see
where the systemwants to go. The remai nder of the
report would be designed to show where the system
stands in relationship to these |onger-term goals
on an annual basis.

1. SYSTEM OPERATI ONS PERFORMANCE
1 Audi ted financial statenents

1 Audit results of significance and managenent
actions on them

1 Status of school construction and noderni zati on

1 Status of operating budget, grants nmade to MCPS
and revolving funds, by major area, e.g.,
transportation, pay and benefits, etc. Thi s
section would show the history of these budgets,
i ncl udi ng funds requested and funds appropri ated by
year over the past 10 years, by source (Federal
State, |ocal and grants).

1 Qperating and capital budget efficiencies, by
specific project on an annual basis

1 Enpl oyment statistics by gender, race, and ethnic
group

1 St at us of negotiated contracts with enpl oyee uni ons
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PROGRAM PERFORMANCE

1 Fundi ng by school and by program in operating and
capi tal budgets

1 Special prograns (e.g., nagnets, the 1B, the
Leadership Training Institute, BEKS, etc.), their
fundi ng, status, plans and results

1 Technol ogy inpl enentation, funding, status, plans
and results

1 Program assessnents, eval uati ons, and program dat a
show ng changes attributabl e to program

interventions, along wth long-range plans for
program eval uati on

1 Staff devel opnent: training, education and other
met hods  of developing and inproving staff
performance, and results

STUDENT PERFORVANCE AND RESULTS

1 St andards for student performance, changes in these
standards in the past year, and projected for
future years, and student performance agai nst them
by grade, subject, and by student gender, race and
et hni c group

1 Standards for student behavi or, and student
performance against them including suspensions,
expul sions and | esser disciplinary actions

1 Student transition to the work force

1 St udent admi ssions to college and col | ege feedback
on readi ness of students for coll ege work

1 Specific measures of student performance, e.g.,
conpletion of Algebra 1, etc.

1 Length of tinme students have been in school system
and perfornmance

1 Students whose native |anguage is not English and
per f or mance data

1 St udents who have disabilities and performnce

1 Students identified as gifted and talented, and

per f or mance
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1 VSPP scores, SAT and PSAT scores, ot her
measurenents of student performance, wth data
shown over time

1 Supports to students beyond the classroomand their
ef fectiveness, including but not Ilimted to
counsel ing, nentoring, internships, extracurricul ar
activities, sports, etc.

Attachment 2

Inclusion in a Montgonery County Public Schools (MCPS)

Accountability Report

Long-range and Strategic Goals, bjectives, and Pl ans

The goal s and vi sion for Success for Every Student, the CGoals
of Education and the Board of Education (BOE) Action Areas are
t he published goals of MCPS.

System Qperations Performance - Current Indicators

A

Two audit docunents are produced annual | y: Conprehensi ve
Annual Fi nanci al Report and Report on Audit of Financi al
St atenents of Federal Prograns. These docunents contain
summari es  of findings and a letter from the
superintendent outlining actions taken and pl anned.

The BOE recei ves nont hly construction status reports that
could be summari zed annual ly.

Status of history of operating budget, grants and
revol ving funds could be captured in a table show ng 10-
year history of requests and appropriations.

Oper ating and capital budget efficiencies are detailedin
The G tizens Budget.

Enpl oynent statistics are conpiled and shared annually
with the BOE. The Staff Statistical Profile, presently
an in-house docunent, is being updated for possible
publ i cati on.

Maj or changes are significant points of negotiated
contracts are highlighted in reports to BOE and in press
rel eases.

Pr ogram Per f or mance

A

The Selected Program Budgets and Budget Staffing
Gui del i nes docunent provi de a sanpl e of fundi ng by school
and program
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| nfformati on on special prograns is available in various
docunents and reports, such as Locations of Prograns and
Services for Students wth Special Needs in MPS.
Special and alternative educati on should be included in
this section or separate sections coul d be devel oped for
special education, alternative education and other
speci al i zed prograns such as Tech Prep Prograns.

G obal Access updates are presented regularly to the BCE
i ncl udi ng reports on technol ogy i npl ement ati on, funding,
status, plans and results.

Programassessnents and eval uati ons are avail abl e i n many
di fferent docunents and forns, such as the eval uati on of
the Council on Instruction papers and formal eval uation
such as el enentary science grant. These docunents can be
i ndexed to serve as a reference.

Information on staff developnent resides in School
| mprovenent Training Unit, Systemm de Training Unit and
school inprovenent nmanagenent plans as well as in other
O fice for Instruction and ProgramDevel opnent and O fice
for Special and Alternative Educati on prograns. Training
pl ans, cal endars and trai ning program eval uati ons could
be collected for this item

St udent Performance and Results

A

St andards for student perfornmance are contained in both
t he Success for Every Student (SES) Annual Report and the
Maryl and School Performance (MSPP) Report Card and are
reported annual ly.

Student suspension data are reported in the Success for
Every Student Annual Report and student attendance and
drop out rates are reported in the MSPP Report Card.

Student transition to the work force is reported in the
Senior Exit Survey and the MSPP Report Card in alimted
way. It is self-reported data that has not been
verified.

Student admssions to college is contained (self-
reported) in the Senior Exit Survey. College feedback on
readi ness of students is reported in the Maryl and Student
Qut cone and Achi evenent Report (SOAR) and is limted to
Maryl and public colleges and participating Mryland
private coll eges.

Speci fi c neasures of student performance are containedin
t he Success for Every Student Annual Report.
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F. Reports on student performance are published for those
who have been in MCPS two or nore years in the Success
for Every Student Annual Report and the | ocal outcones in
t he Maryl and School Performance Program Report.

G Many students whose native | anguage i s not English are in
general educati on because they are bilingual and MCPS has
not created a way to capture data on these students.
Current and previ ous ESOL students can be identified and
their performance is reported for specific anal yses such
as passing rates for the Maryland Citizenship Test.

H. Perfornmance of students with Intensity 4 and 5 services
i s di ssaggregated for Success for Every Student and MSPP
reports, but it is not reported separately.

Participation of students in gifted and talented and
honors courses is reported in the Success for Every
Student Annual Report but performance data are not
reported separately.

J. VSPP, Schol astic Assessnent Test (SAT), Practice
Schol astic Assessnent Test (PSAT), Advanced Pl acenent
(AP), and MCPS Criterion Referenced Test (CRT) neasures
are all reported annually in the Success for Every
Student Report and the MSPP Report Card.

K. Supports to students beyond the classroom have not been
collected and reported in a single report. This section
will require reviewto determne if sonme or all of these
data are in formats that can be captured and reported.

RESOLUTI ON NO. 455-95 Re: TENTATIVE ADOPTION OF BOARD OF
EDUCATI ON POLI CI ES BNA AND BNB

On nmotion of M. Abrans seconded by M. Ewing, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education give tentative approval to
the foll owm ng policies:

BNA

POLICY BOARD OF EDUCATI ON OF MONTGOMVERY COUNTY

Rel ated Entries: BNB, BP

Ombudsman{Staff-Assistant to the Board of Education
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PURPOSE

To establish guidelines for the staff menber acting as
poestt+on—of onbudsmanfstaff—asst+stant to the Board of
Educati on

| SSUE

In a school systemthat has tens of thousands of students
and t housands of enpl oyees, it is nearly inpossible to
expect things to go right all the tine. There are forma
appeal procedures that protect the due process rights of
parents, students, and citizens and grievance procedures to
protect the rights of enployees. However, there are tines
when it is appropriate to initiate less fornmal inquiries
into people's concerns and problens. In a |arge agency |ike
t he Mont gomery County Public Schools, an onbudsnman can hel p
ensure that problens between citizens and the school system
get handl ed as expeditiously and efficiently as possible.

PCSI Tl ON

The function pesttien of onbudsman shall be retai ned by
retitedonmbudsranfstaff—assistant—+to the Board of Education

The principal functions of the staff nenber acting as

onbudsman this—post+t+en shal | be:

a) To serve as onbudsman in matters relating to the schools
and school system for those persons in the comunity,

i ncl udi ng school enployees, students, and other citizens who
have problens, conplaints, information, or suggestions to
bring to the attention of school authorities for which no
channel s of communi cation appropriate to their needs are
avai |l abl e

b) To provide other serve—as staff assistance to the Board,
i ncludi ng wi-th the follow ng responsibilities:

(1) To prepare at the specific direction of the Board in
each instance factual and evaluative reports and
recommendations relating to educational prograns,
policies, procedures, organization, or adm nistration

(2) To prepare at the request of the Board, conpilations,
surveys, or summaries of information and techni cal
literature or other sources relating to educational
matters
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(3) To attend neetings of public commttees and of other

school -comunity organi zations at the direction of the
Board in the capacity of an observer

(4) " . : I L ot Ed .

—5) To undertake such other assignnments as the Board may

3.

request

In carrying out these duties, the onbudsmanfstaff—asststant
shal | :

a) Have access to all pertinent files, records, data,
reference and research materials, and other such

i nformational resources fromthe public schools, subject to
the provision that material in the personnel file shall be
made avail able only with the consent of the enpl oyee whomit
concerns; confidential material in a pupil personnel file
shall be made available only with the consent of the parent
or guardi an concerned

b) Be provided with the support needed to fulfill the
assignnments, including secretarial assistance, duplicating
services, and office supplies and facilities

c) Receive the cooperation of all enployees of the public
schools in the performance of these duties

It is essential to the functi onthrg—of—the—posttion of
onbudsmanfstaff—asst+stant to the Board of Education that
informati on be furnished to the onbudsmanfstaff—asststant on
a confidential basis and that such confidences be preserved.
To this end, procedures to assure confidentiality of

i nformation recei ved by the onbudsmantstaff—asststant shal
be established by the Board.

The onmbudsmanfstaff—asststant shall not undertake any duties
or assignments which contravene the authority of the
superintendent as specified i n The Annotated Code of Maryland,
Education, or any other |aws, bylaws, rules or policies of the
State Board of Education; he/she shall not interfere with
contractual grievance procedures but shall provide services
in accordance with rights of staff menbers as specified in
t he Negoti ated Agreenents; and he/she shall not, while
acting in the capacity of onbudsman, violate any of the
constitutional rights of conplainants or of the persons

agai nst whom conpl ai nts have been brought.

DESI RED OUTCOVE
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Board | evel services to citizens, staff, students and
parents that are tinely and responsive to their issues and
concerns.

E. | MPLEMENTATI ON STRATEG ES

6— Procedures for the selection of a person to act as onbudsman
i f —t shal | be established by the Board and the
superi nt endent .

F. REVI EW AND REPORTI NG

7 The overall effectiveness of this function pestt+enr shall be
revi ewed and eval uated by the Board and superi ntendent
annual | y.

Policy History: Adopted by Resolution No. 649-70, December 21, 1970; reformatted in accordance with Resolution No. 333-86, June 12, 1986 and
Resolution No. 458-86, August 12, 1986, and accepted by Resolution No. 550-88, October 24, 1988; amended by Resolution No. 732-90, November
26, 1990.
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BNB

POLICY BOARD OF EDUCATI ON OF MONTGOMVERY COUNTY

Rel ated Entries: BNA BP

A

12.

Guiddinesfor the Work of theOmhbtdsman/Staff Assistant
to the Board of Education

PURPOSE

To establish guidelines for the duties of the
erbudsrantst af f asststant to the Board of Educati on

| SSUE

The powers and mandatory duties of the Board of Education
are defined in the Education Article of the Annotated Code of
Maryland and t he Code of Maryland Regulations, 13. 1, State Board of
Education. The Board needs both the advice of the
superintendent and the support of staff to fulfill its
general responsibilities as outlined in Policy BP, which

i nclude sel ecting and appoi nting the superintendent of
schools; formulating and interpreting policies; making a
conti nuous apprai sal of the educational and adm nistrative
process; comrunicating with citizens, staff and students;
and acting in a quasi-judicial role to hear appeal s of
superi nt endent deci sions.

PCSI Tl ON

The Board of Education shall be assisted in fulfilling its
responsibilities by both professional and support staff.

Orbudsran/-St af f Asststant Responsibilities
a) Onbudsman

(1) The staff nmenber acting as onbudsman serves any
enpl oyee, student, and other citizen who has
probl ens, conplaints, information, or suggestions
whi ch he/she elects to bring to the attention of
t he onbudsman. The onbudsmantstaff—asststant wl |l
direct persons with problens, conplaints,
i nformation, or suggestions to the appropriate
channel s of communication. Were, in the judgnent
of the onbudsmantstaff—asst+stant, appropriate
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channel s of conmuni cati on are not avail abl e the
ptoblem the onbudsmantstaff—asststant shal
attenpt to have the problemresol ved at the nost
appropriate admnistrative level. Those cases

whi ch cannot be resolved at |ower levels will be
brought to the attention of the deputy
superintendent and/or the superintendent. |If a
case or cases cannot be resolved satisfactorily at
t he deputy superintendent or superintendent |evels
and if in the judgment of the onmbudsmanfstafi
asststant the circunstances warrant further

revi ew, the onbudsmantstaff—asst+stant my
recomend to the president of the Board and to the
superintendent that the case be brought to the
attention of the Board of Education. 1In a case or
cases invol ving Montgonery County Public School s
enpl oyees, the onbudsmantstaftf—asststant shal
review periodically with the Board and the
superintendent the abstract inferences and
suggestions with respect to policy and

adm ni stration which may be derived from such
cases. The onbudsmanfstaff—asststant shal |l nake
simlar reports to the Board and superi nt endent
wth regard to cases com ng from students and the
community at | arge.

In order for the onbudsmanfstaff—asst+stant to be
able to carry out the responsibility of that
function pestt+oenr, it is essential that
information furnished in confidence remain
confidential. The onbudsmanfstaftf—asststant,
therefore, shall not offer testinony concerning
such confidences in any adversarial proceedings,
except where the rel ease of such information is
required by virtue of a subpoena or court order in
a judicial proceeding. Except in a judicial
proceedi ng, as described in a precedi ng sentence,
t he onmbudsmanfstaft+—asststant shall not divul ge
any information furnished to hinfher in
confidence, nor shall any person utilizing the
services of the office or furnishing information
to it authorize, or seek, the rel ease of any
confidential information so furnished.

b) Staff Assi stance

(1)

Fhe—onbudsrrantsStaff to the Board of Education
asststant wi || perform staf—asststant—dut+es
throeugh assignnents devel oped jointly by the
orbudstan/st af f direct or asststant and the Board
of Education. Assignnents may be suggested by the
staff asststant, any nenber of the Board, and the



(2)

(3)

(4)

superintendent. The assignnents and their
relative priority will be determ ned by the Board
bi monthly. No assignnment wll be nade w thout a
concurrence of at least a majority of the Board.
The superintendent shall have the opportunity to
comment upon the work programprior to its
adoption. The assignnents may include the
preparation of factual and evaluative reports and
recommendations relating to prograns, policies,
procedures, organization, or admnistration;
preparation of conpilations, surveys, or summaries
of information and technical literature relating
to educational matters; attendance at neetings of
communi ty and school organi zati ons; and such ot her
assignnments as the Board may request.

The onmbudsmanfstaf+—asststant shall have the
responsibility to advise the Board and the
superintendent inmmrediately regarding the existence
of a problemwhich, in the judgnment of the
onbudsmanfstaff—asststant, warrants the pronpt
attention of the Board of Education and the
superi nt endent .

The enbudstantstaff director asststant shal

present a quarterly report to the Board, or he/she
may request nore imedi ate consideration. In
addition, he/she will present a public report
annually. This public report will refer to both

t he responstbit+ty—as onbudsman and respenstbitty
as staff assistance functions. The public report
will carefully preserve appropriate
confidentiality of personnel for whom staff have
the—erbudsran—has provi ded servi ces.

In addition to the assignnents descri bed above,

any nenber of the Board of Education nay propose
an ad hoc assignment for the staff assistant.

ad hoc assignnent is defined as one which would be
expected to consune a total of |ess than one-half
day of staff asststant work tinme and which may
need acconplishnment before the next quarterly
nmeeting. Ad hoc assignnents shall not include
assignments which are expected to lead to the
preparation of a new policy for Board

consi deration or an assignnment which m ght be
considered an investigation. Exanples of an ad
hoc assi gnnent m ght be the attendance at a public
meeting or the preparation of a brief, special

anal ysis. Requests fromindividual Board nenbers
for such assignnents shall be channel ed t hrough
the president of the Board who will, in
consultation wth the staff director asststant,
determ ne their reasonableness in |ight of the
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exi sting work-|oad of the efbudstrantstaff
asststant. The president of the Board will have
the option of delegating this authority to the

vi ce-president regarding the channeling of ad hoc
assignnents. To facilitate the efforts of the
ofrbudstan/st af f asststant and to avoid work
duplication, the president of the Board usually
wi |l advise and seek comments of the
superintendent regarding the ad hoc assi gnnents.
The president of the Board shall informthe Board
menber who made the request of any determ nation
that an ad hoc assignnent cannot be carried out.
Any deci sion of the president nay be appealed to
the entire Board of Educati on.

c) Staff Director Beth—Orbudstan/Staff—Asststant

(1) The onbudsrantstaff director asststant shall have
the responsibility to advise the Board and the
superintendent inmedi ately when hefshe staff
detects the existence of a problemwhich, in the
staff director's histher judgnent, warrants the
pronpt attention of the Board of Education and the
superi nt endent .

(2) The onbudsrantstaff director asststant shal
present a report of staff htsther work quarterly
to the Board, or he/she may request nore i mmedi ate
consideration. In addition, he/she will present a
public report of staff htst-her work once a year.
This public report will refer to both histher
onbudsman responstbtHt+es and histher staff
assi stance responsibilities. The public report
will carefully preserve appropriate
confidentiality of personnel for whomthe staff
have efbudstan—has provi ded services.

23. Staff to the Board of Educati on Asststant

The staff to the Board of Education asststant wor ks under
the supervision of the enbudswanfstaff director, asststant

at the direction of the
antgonery County Board of Education, and within the
gui del ines of the staff asststant functions as established
by the Board of Education. The staff have asststant—t+Hke
the—enbudsantstaff—asststant—has a responsibility to serve
all of the nenbers of the Board of Education equally. The
staff director asststant will maintain a | og of assignnents
and will provide copies of the log to all Board nenbers and
t he superintendent as part of the quarterly report to the

Board fenthty.
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D. DESI RED OUTCQOVE

Support to the Board of Education that neets the needs of

t he Board as a whole, as well as the needs of its individual
menber s when possi bl e. In addition, the staff to the Board
of Education should be responsive to the citizens, staff,
students and parents served by the Board and nmi ntain
confidentiality in every matter they handl e.

E. | MPLEMENTATI ON STRATEG ES

Job descriptions for staff to the Board of Educati on shal
be established by the Board, with the assistance of the
superi nt endent .

F. REVI EW AND REPORTI NG

The work performed by the staff to the Board of Education
shall be reviewed annually by the staff director, the Board
of Education and the superintendent. Job descriptions for
staff to the Board of Education shall be reviewed by the
Board at | east once every four years, with input fromthe
staff director and the superintendent.

Policy History: Adopted by Resolution No. 438-71, July 13, 1971; amended by Resolution No. 584-72, September 12, 1972, reformatted in
accordance with Resolution No. 333-86, June 12, 1986 and Resolution No. 458-86, August 12, 1986, and accepted by Resolution No. 550-88,
October 24, 1988; amended by Resolution No. 732-90, November 16, 1990.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Ms. Gordon noted that this evening's neeting was the | ast
official Board neeting for M. Fess and Ms. Mary Lou Wod and
expressed the Board's appreciation for their many years of service
to the Board. Dr. Vance also acknow edged the last forma
appearance of Ms. Wod and M. Fess. M. Wod had been the school
systenis resident historian. He had had a professional and
personal relationship with M. Fess for 18 years. He woul d
personally m ss them bot h.

2. M. BEwing reported that once again Montgomery Bl air H gh School
had distinguished itself by winning the It's Academ c regiona
superbow against Richnond and Baltinore. He offered his
congratul ations to the team and he was sure the Board shared the
pl easure and pride that he felt in their acconplishnent.
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RESOLUTI ON NO. 456-95 Re: CLOSED SESSI ON RESCLUTI ON - JUNE 28
AND JULY 11, 1995

On recomendati on of the superintendent and on notion of M. Abrans
seconded by Ms. King, the following resolution was adopted
unani nously by nenbers present:

VWHEREAS, The Board of Education of Mntgonery County is authorized
by the Education Article of the Annotated Code of Maryland and
Title 10 of the State Governnment Article to conduct certain
meetings or portions of its neetings in closed session; now
therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a closed session neeting on Wednesday, June 28, 1995, at
7:30 p.m to discuss personnel matters; and be it further

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on Tuesday, July 11, 1995, at 9
a.m and at noon to discuss personnel mtters and contract
negoti ations, matters protected frompublic disclosure by | aw, and
ot her issues including consultation with counsel to obtain |egal
advice; and be it further

Resol ved, That these neetings be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Maryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501; and be it
further

Resol ved, That such neetings shall continue in closed session until
the conpl eti on of business.

Re: REPORT OF CLOSED SESSI ONS - JUNE 5,
13, AND 14, 1995

On May 22, 1995, by the unaninous vote of nenbers present, the
Board of Education voted to conduct a closed session on Monday,
June 5, 1995, as permtted under Section 4-106, Education Article
of the Annotated Code of Maryl and and State Governnment Article 10-
501.

The Montgonery County Board of Education net in closed session on
Monday, June 5, 1995, from7:45 p.m to 9:30 p.m The neeting took
pl ace in Room 120, Carver Educational Services Center, Rockville,
Mar yl and.

The Board net to discuss the inplications of Council budget action
on the negoti ated agreenents and to take a vote on the negoti ated
agreenents. This vote was confirmed in open session on June 13.
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The Board reviewed possible options for budget reductions and
requested additional information on other options.

In attendance at the closed session were Steve Abrans, Larry
Bowers, Carol e Burger, Al an Cheung, Bl air Ew ng, Reggie Felton, Tom
Fess, John Fi nan, David Fi scher, Phinnize Fisher, Kathy Genberling,
Bea CGordon, Ana Sol Cutierrez, Nancy King, Elfreda Massie, Tom
Reinert, JimTerrill, Paul Vance, Mary Lou Wod, and Mel i ssa Wods.

On May 22, 1995, by the unani nmous vote of nenbers present, the
Board of Education voted to conduct a closed session on Tuesday,
June 13, 1995, as permtted under Section 4-106, Education Article
of the Annotated Code of Maryl and and State Governnment Article 10-
501.

The Montgonery County Board of Education net in closed session on
Tuesday, June 13, 1995, from1l0 a.m to 10:35 a.m and from 12: 30
p.m to 1 p.m The neetings took place in Room 120, Carver
Educati onal Services Center, Rockville, Mryl and.

The Board net to discuss the nonthly personnel report and academ c
| eave. Votes taken in closed session were confirmed in open
sessi on. The Board discussed the personnel inplications of the
transitional reorganization plan.

At noon the Board voted on appointnments to Board commttees, the
audit commttee, and MABE |egal services. These votes were
confirmed in open session. The Board reviewed Appeals 1995-2,
1995- 13, 1995-14, 1995-16, and T-1995-1.

In attendance at the closed session were Steve Abrans, Larry
Bowers, Al an Cheung, Wendy Converse, Blair Ew ng, Reggie Felton,
Tom Fess, David Fischer, Kat hy CGenberling, Bea Gordon, Ana So
GQutierrez, Nancy King, Elfreda Massie, Charles MCullough, Brian
Porter, Paul Vance, Mary Lou Wod, and Ml issa Wods.

On June 13, 1995, by the unaninous vote of nenbers present, the
Board of Education voted to conduct a cl osed sessi on on Wednesday,
June 14, 1995, as permtted under Section 4-106, Education Article
of the Annotated Code of Maryl and and State Governnment Article 10-
501.

The Montgonery County Board of Education net in closed session on
Wednesday, June 14, 1995, from7:30 p.m to 10:55 p.m The neeting
took place in Room 120, Carver Educational Services Center,
Rockvill e, Maryl and.

The Board nmet to hear oral argunents in Appeal No. BCE 1994-8. M.
Fess inforned the Board about a Freedomof |nformation Act request
on Board and staff expenditures. Board nenbers nmet with their
attorney to review the student transfer process for the com ng
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school year. The Board concluded the nmeeting with a discussion
with Dr. Vance on the process for his performance eval uati on.

In attendance at the closed session were Steve Abrans, Judy
Bresler, Alan Cheung, Blair Ewing, Reggie Felton, Tom Fess, Bea
Gordon, Ana Sol QGutierrez, Marlene Hartzman, Nancy King, Charles
McCul | ough, Roger Titus, Paul Vance, Mary Lou Wod, and Melissa
Whods.

RESOLUTI ON NO. 457-95 Re:  SPECI AL EDUCATI ON HEARI NG OFFI CERS

On notion of M. Abrans seconded by Ms. Cutierrez, the follow ng
resol uti on was adopted unani nously by nenbers present:

VWHEREAS, The Board of Education has adopted Policy BLC to provide
due process hearings in special education matters, consistent with
federal and state requirenents; and

WHEREAS, Policy BLC was first adopted in 1980 and the | ast
substantive change to that policy was nade in 1986; and

WHEREAS, A nunber of changes in | aws and regul ati ons have occurred
as well as changes in departnental and job titles, as a result of
whi ch a general review of Policy BLC is now appropriate; and

WHEREAS, Maryl and | aw requi res Montgonmery County Public Schools to
maintain a list of at least ten inpartial hearing officers; and

WHEREAS, Mont gonery County Public Schools has used, as permtted,
hearing officers fromthe State-approved list as well as hearing
officers formits own |ist, devel oped in conformance with state and
federal |aw, and

VWHEREAS, The Board of Education desires to nake, in a single
docunent, a conprehensive appointnent of all inpartial hearing
of ficers; and

VWHEREAS, The Board of Education desires to nake, in a single
docunent, a conprehensive appointnment of all inpartial hearing
of ficers; and

VWHEREAS, The Board of Educati on wi shes to undertake a study of the
necessary and desirable qualifications for appointnent as an
inpartial hearing officer and to establish a system for fairly
eval uating existing and future hearing officers; now therefore be
it

Resol ved, That the superintendent, in consultation with counsel to
the Board, be directed to review Policy BLC and submt to the Board
of Education by no later than August 29, 1995, a proposed new
Policy BLC and any appropriate adm nistrative regul ati ons; and be
it further
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Resol ved, That the follow ng individuals be appointed as speci al
education inpartial hearing officers for Montgonery County Public
School s, such term of appointnment to expire on Decenber 31, 1995,
except that a hearing officer shall conplete work on any matter
whi ch was assigned to such hearing officer prior to Decenber 31,
1995:

Robert Forder Dr. Patricia Heeney
Loi s Hochhauser Dr. Rita Ives
Corrine K Jensena Judge Joseph P. Kennedy

Burton Lohnes
WlliamMIler
Law ence Riccio
Loi s Shof er

Leon Litow

Dani el D. Mauchli ne
Rol f E. Miuss

Max Robi novitz

Jay R Shotel

93959959
LEE

: and be it further

Resol ved, That any and all prior resolutions appointing special
education inpartial hearing officers be hereby superseded by this
resolution; and be it further

Resol ved, That the superintendent be directed to undertake a study
of the necessary and desirable qualifications for appointnment as a
speci al education inpartial hearing officer, including but not
l[imted to whether inpartial hearing officers should be licensed to
practice law in Maryland, as well as whether other qualifications
beyond those enunerated by | aw are appropriate; and be it further

Resol ved, That the superintendent be directed to devel op a system
for evaluating inpartial hearing officers, such evaluation system
toinclude input frominterested parties, including but not limted
to parents (including their counsel or advocates) and Montgonery
County Public School staff; and be it further

Resol ved, That the superintendent conplete the study as directed in
this Resolution and conplete the devel opnent of the eval uation
system as directed, and present a report on both to the Board no
| ater than Cctober 1, 1995.

RESOLUTI ON NO. 458-95 Re: GOALS 2000

On notion of M. EwW ng seconded by Ms. Qutierrez, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education schedule tine to discuss the
information item Goals 2000 Assessed Agai nst MCPS Curricul um and
t he progress MCPS had made in neeting these goals.

RESOLUTI ON NO. 459-95 Re: BCE APPEAL NO 1995-8
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On notion of Ms. Qutierrez seconded by Dr. Cheung, the follow ng
resol ution was adopted with M. Abrans, Dr. Cheung, Ms. Qutierrez,
and Ms. King voting in the affirmative; M. Ewm ng, M. Felton, and
Ms. Gordon voting in the negative#:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. 1995-8, a personnel matter.

#student vote does not count. Four votes needed for adoption.
Re: NEW BUSI NESS

Board menbers introduced the follow ng itens of new business:

1. M. Ewing noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the Board of Education reassess the roles and
responsibilities of mnedia specialists and nedia assistants
especially in the light of the role assigned to them in d oba
Access and al so given that they are instructional personnel who
support classroomteachers; and be it further

Resolved, That this reassessnent be conpleted prior to the
preparation of the FY 1997 Operating Budget so that if there were
budget inplications fromthe reassessnent they could be taken into
account in a tinmely fashion.

Ms. Qutierrez assuned the chair.
2. Ms. Gordon noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education schedul e a conpl ete revi ew of
t he operating budget and that the Board devel op a nodel based on
the Lincoln, Oegon School District which will include a category
and program review Wwth community, Boar d, and enpl oyee
participation and will be advisory to the superintendent prior to
hi s budget presentation; and be it further

Resol ved, That reconmmendations for reductions by category be
i ncluded as part of any recommendations to the superintendent and
that this revieww ||l begin this sumrer for the FY 1997 QOperating
Budget and this community involvenent would replace the current
practice of fall foruns.

Ms. Gordon assuned the chair.
Re: | TEM OF | NFORMATI ON

Board nenbers received the Master Cal endar of Board Meetings, FY
1996.
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RESOLUTI ON NO. 460- 95 Re:  ADJOURNMENT

On recommendati on of the superintendent and on notion of M. Felton
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 10:50
p. m

PRESI DENT

SECRETARY

PLV: M w



