APPROVED Rockvil l e, Maryl and
47-1994 Decenber 13, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, Decenber 13, 1994, at 10:20 a. m

ROLL CALL Present: St ephen N. Abrans
Al an Cheung

Wendy Conver se
Blair G Ew ng
Reginald M Felton
s. Beatrice B. Gordon
Ana Sol CQutierrez
s. Nancy King

=525359%

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

Re: ELECTI ON OF BOARD OFFI CERS

The superintendent announced that as secretary-treasurer of the
Board of Education he would preside until the election of the
president. To be elected president or vice president, a nenber
needed five votes, and all nenbers were in nom nation. He
announced that on the first ballot for Board president al
menbers voted for Ms. Gordon. Ms. Gordon was the new

presi dent .

Ms. Gordon announced that on the first ballot for Board vice
president, M. Felton and Ms. King voted for Dr. Cheung; M.
Abrams, Dr. Cheung, Ms. Converse, and Ms. Gordon voted for M.
Abrams; and M. Ewing and Ms. Qutierrez voted for Ms. Cutierrez.
No nmenber received five votes. On the second ballot, M. Abrans,
Ms. Converse, and Ms. CGordon voted for M. Abrans; Dr. Cheung
and Ms. King voted for Dr. Cheung; and M. Ewing, M. Felton,
and Ms. CQutierrez voted for Ms. CGutierrez. No nenber received
five votes. On the third ballot, M. Abranms, Dr. Cheung, M.

Ew ng, M. Felton, and Ms. Cutierrez voted for Ms. Cutierrez,
Ms. Gordon and Ms. King voted for Dr. Cheung, and Ms. Converse
voted for M. Abrans. M. Qutierrez was the new Board vice
presi dent .

RESCOLUTI ON NO. 819-94 Re: BOARD AGENDA FOR DECEMBER 13, 1994
On recommendation of the superintendent and on notion of M.

Ew ng seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nousl y:
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Resol ved, That the Board of Education approve its agenda for
Decenber 13, 1994.

Re:  STATEMENT BY MRS. GORDON

"First of all, I would like to thank my coll eagues for
unani nously showi ng their support for ny | eadership on the Board.
| hope that | will be able to fulfill their expectations and

represent the Board fairly. W have a |lot of things that we can
be proud of. W have nmany successes, and our students continue
to performfar exceeding the expectations for nost students in

ot her school systens around the country. W have a nunber of
chal l enges facing us, and I amcommtted to help the Board and
our students be successful in neeting those challenges. | hope
as Board president that | wll be able to support the Board in
enhanci ng the partnerships that we have begun to build wi th other
el ected officials, with nenbers of the comunity, businesses, and

with our staff nenbers. | think that will be what continues to
keep us successful, and | amcommtted to do that so that the
Board will be successful. |If the Board is successful, our school
systemw || be successful. | will, to the best of nmy ability,

represent the views of the Board, understanding that we are each
i ndi vi dual s but when we have taken an action, as Board president,
| will represent the action that the Board has taken as a Board.
| look forward to it. | amexcited. | think we wll be an
excellent Board. | think we have a great deal of potential, and
| ook forward to working with all of you."

Re:  STATEMENT BY Ms. GUTI ERREZ

"I thank my fellow Board nenbers for having selected ne as vice
president. | amalso terribly excited and very pl eased to have
their support. | think we are going to have another tough year.
| think it is very inportant for us to work very cl osely together
as a team because we will be the front line for education. W
are going to be trying to nake the goals for quality education,
maintaining it at its level and inproving it. As | was out in
the canpaign, it was conpletely different fromthe first four
year canpaign. W are in a different climate. W have
custoners, stakehol ders, who need to be nore a part of what the
school systemis doing. W need to bring themin closer. W
need to make them part of our decisions because we are not going
to be able to do it alone. That is very clear to ne. W have
made i ncredi bl e changes to the school systemin the |ast four
years. | think we have set the foundation for addressing issues
not on a year-by-year basis but on a real |long-termbasis. W
wll see that in today's agenda item on Success for Every
Student. This has been a wonderful framework for us to have a
plan and a | ong-termvision of where the school system needs to
go. | think that has been enornously hel pful for the school
systemin managing itself but also in saying where we want to go
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to the rest of the community. | think now nore than ever we need
to keep that dial ogue and that vision very clear not only anong
our sel ves but anong everybody who has a stake in Montgonery
County."

Re: TH RD ANNUAL REPORT ON THE
SYSTEMWN DE QUTCOVE MEASURES OF THE
SUCCESS FOR EVERY STUDENT PLAN

Dr. Vance stated that it would be difficult for himto add nuch
nmore to the coments nmade by Ms. Qutierrez. Her comments were an
excel l ent opening to their discussion this norning. It had been
nmore than interesting to himto observe external to Mntgonery
County the extent to which their Success for Every Student plan
had donned seven | eague boots throughout the state and

i ncreasingly throughout the nation. It was amazi ng how many
school systens had "success for every student” as part of their
official 1ogo. He had been contacted by other superintendents
for contents of the MCPS plan, and superintendents had cone to
visit.

Dr. Vance was pleased to present their third annual report on the
systemm de out cone neasures of the plan. 1In the three years
since the adoption of the plan, they had made substanti al
progress in achieving specific outconme neasures. Their students
had nmade steady gains, and there were several exanples of
exceptional achievenent. The achi evenent |evels had gone far
above the baseline data for the 1990-91 school year. They had
seen marked i nprovenent in nearly all of the 12 outcone
measurenent categories. In sonme instances the disparity that

exi sted anong racial and ethnic groups had all but disappeared.
Thi s progress had been nmade despite the inpact of |limted
financial resources for instructional inprovenents and amd the
rapi d pace of change particularly within their student
popul ati on.

Dr. Vance commented that they had nore ground to cover, and they
were not nearly as close as they were going to be. This report
signalled to themthe fact that they had made an excell ent

begi nning. They needed to cite the facts and the data because

t he success of their students was unprecedented in the history of
t he school system Last year half of all high school students
were enrolled in honors or AP courses. This was the highest
enrol | ment ever achieved. A greater nunber of students took
advanced pl acenent tests, and 86 percent scored 3.0 or higher.
Anong graduating seniors |last year, 75 percent took the SAT and
continued to achieve the highest results in Maryland and also in
t he Washi ngton netropolitan area. Mre that two-thirds of al

ni nth grade students successfully conpleted Al gebra 1, which was
an upgraded and rigorous course. This was the |argest percentage
ever achieved in the history of MCPS.
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Dr. Vance explained that in establishing the 12 outcone neasures
the Board intended to devel op a neans to assess progress in
nmeeting the goals of the vision statenent approved by the Board
i n Decenber, 1991. The statenent had becone the foundation for
the actual Success for Every Student Plan adopted in January,
1992. He believed the clear progress reflected in today's report
clearly denonstrated that they were steadily noving all of their
students towards personal and academ c achi evenent. However,
they realized they still had a good ways to go; but the Success
for Every Student Plan continued to prove itself an inportant
framework in which students, staff nenbers, adm nistrators, and
parents to achi eve the kind of success that just a few years ago
seened out of reach to many.

Ms. Cenberling comented that one of the things the staff was
struck by when they prepared today's report was there was
probably never going to be an end report. As they prepared it,
they tried to consider the fact that it should not be a one-shot
picture. At this point they did have enough tinme and history to
set a format to | ook at trends over tinme and begin to see the
progress that they had made. Mst of the data shared in the
report did show four-year trends. The exception to that was the
| ast two out cones which were not in the original plan.

Ms. Cenberling said that they had a new format for the report
because of input from people who had read previous reports. The
first part was a narrative, the second part was a sunmary matri X,
the third was a summary of the outconmes, and the | ast part went
outcone by outcone. They had included a statenent of a specific
out cone, definitions of any ternms, and the specific listing of
the data, systemm de and school by school.

Today they would give the Board an overview and the total
picture. Ms. Genberling explained that they were going to try
to give the Board a sense of how they had done over tine. They
were going to ook at state and | ocal standards, higher order
academ c standards (outcones e through g), issues related to
student performance including placenent in special education and
student suspensions, annual student accountability in ternms of
the MCPS, and how they used the docunment in the |ong-range

pl anni ng process.

Dr. Phinnize Fisher, associate superintendent, stated that the
fundanmental state standards fornmed the basis for the Maryl and
School Performance Program They i ncluded neasures of student
att endance, pronotion, dropouts, and performance on the four
Maryl and functional tests required for high school graduation.
Qutcones A and B in the plan addressed these state standards.

Qut cone A | ooked at county-w de results di saggregated by raci al
and ethnic group. Qutcone B | ooked at the performance of
students in each school, disaggregated by racial and ethnic
group. The performance at the | ocal school |evel was crucial for
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their continuous inprovenent nodel. Gains in performance at the
| ocal level would collectively produce gains at the county |evel.

Dr. Fisher reported that the | ocal standards contained in

Qut cones C and D included students who had been in MCPS school s
for two or nore years. Their local standards told them how
successful their long-term students were in achieving the
educational fundanentals defined by the state. |In regard to the
state functional tests, on the G ade 9 test in mathematics al
four ethnic groups net the standard at the satisfactory |evel.
Since the 1990-91 school year the performance of all ethnic
groups had inproved. Relative to the |ocal standards, the
students who had been in MCPS for two years or nore showed higher
| evel s of performance. On the state functional reading test, al
raci al and ethnic groups net the excellent standard. For the
students who had been here at |east two years, all four groups
exceeded the excell ence and were indistingui shable on the graph.
On the Maryland witing test, all four groups net the
satisfactory standard and were difficult to distinguish. On the
| ocal test, they saw continuous progress since the baseline year,
and all groups were performng at a uniformy high level. On the
Maryl and test of citizenship skills, three of the racial and
ethnic groups were now neeting the standard. While Hi spanic
students had nmade extensive progress, they had not yet net the
target. On the local standard, all students in MCPS for two or
nore years nmet the standard. This denonstrated that students in
MCPS for two or nore years had a better grasp of these

f undanment al s.

Dr. Elfreda Massie, associate superintendent, explained that
Success for Every Student went beyond fundanental expectations
for students. CQutcones E through G fornmed the basis of the

hi gher order academ c standards established for high school
students. Significant gains had been nade in percentage of
students conpleting Algebra 1, the percent enrolled in honors,
and student performance on the SAT and PSAT. The results were
because of progranms in OPD and the staff training of thousands
of teachers particularly at the elenentary level. It was also
the result of students who had worked to prepare thenselves for
the conpetitive world and the result of the work of school
principals, teachers, and their staffs.

Qut cone E was the successful conpletion of Algebra 1 which was
critical to student participation and success in higher |evel
science and math courses and in being prepared for the SAT. The
percentage of ninth grade students conpleting Al gebra 1 had

i ncreased from60.4 percent to 69.2 percent since the 1990-91
school year. The highest rate of change for conpletion of

Al gebra 1 was by African Anerican students.

Qutcone F was the continued inprovenent in the percentage of high
school students participating in honors and AP courses systemi de
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and anong all racial and ethnic groups. As Dr. Vance had

menti oned, 51 percent of MCPS high school students were enrolled
in at | east one honors courses. The highest rate of change was
African- Aneri can students followed by Hi spanic, white, and Asian
American students. They also increased in the overall nunber of
advanced pl acenent tests taken. Last year 2,570 took the exans,
an increase of 10 percent over the year before. College credit
was given for high school course work when a scores of 3, 4, or 5
were achieved. MCPS students received an average of 3.62 on a 5
poi nt scale. |Increases were also made anong racial and ethnic
groups. In spite of increased nunbers taking the tests, MCPS not
only perfornmed as well as their counterparts but al so perforned
hi gher than all other racial groups nationally. The | owest
scores in Mntgonery County were higher than hi ghest scores of
all the students nationally.

Dr. Massie reported that the performance of students taking the
SAT and PSAT had continued to be high as described in Qutcone G
The system w de SAT score renmained at 992 for the second year in
a row conpared to 983 three years ago. O great concern to al
were the scores by Hispanic students which had fallen in the | ast
three years. Staff had accelerated efforts to address this
decline. By conparison, African-Anerican students retained a
score of 822 | ast year and Asi an- Anerican students achi eved a
total score of 1,040, a 10 point gain fromthe year before.

Wi te students achi eved the highest systemw de score of 1,041 in
1993-94, an increase of 5 points |ast year and a gain of 17
points over the last three years. The percentage of students
taking the PSAT was al so up and their overall scores had
increased fromthe previous year. Al MCPS racial and ethnic
groups perfornmed well above the national averages for each group
on the PSAT. The PSAT tests were inportant because students
earned schol arshi ps based on their scores.

Dr. Hi awat ha Fountain, associate superintendent, stated that they
were very encouraged by the inprovenents they had seen in
Qutcones H through J. These outcones focused on issues rel ated
to the suspension of students and the identification of students
as learning disabled or seriously enotionally disturbed. Qutcone
H targeted the elimnation of disproportionate suspension rates
of African-Anerican and H spanic students systemw de. The
suspension rates had decreased for African-Anerican students

whi ch had declined to the | owest level in tw years. They were
concerned about and continued to work on the rate of suspensions
for Hi spanic students. This year they saw a decline in the rate
of increase for students suspended systemw de anong all racial
and et hni c groups.

Qutcone | targeted the elimnation of disproportionate suspension
rates for African-Anerican and Hi spani c students at each school
The suspension rates continued to inprove, and this indicated
that the interventions and support put in place were producing



7 December 13, 1994

positive results. The nunber one concern in schools where the
suspension rate remai ned high was fighting. QO PD, OSA and OSAE
wor ked with those schools to inplenment services and supports such
as conflict resolution and nentoring prograns.

Dr. Fountain stated that Qutcone J targeted the elimnation of

di sproportionate representative of African-American students as

| earni ng di sabled or as SED. The data indicated that they were
on the right track in addressing this outcone. The percent of
students identified as LD anong all racial and ethnic groups
continued to decrease. Currently less than 1 percent of students
were identified as SED. This represented a slight increase in
overall identification rates, but the percent of African-Anerican
students identified was decreasing. This downward trend
reflected a good response to systemw de strategic planning and
intervention. They were very encouraged by the progress being
made in Qutconmes H through J. However, the disproportionate
representation of African-Anerican students as SED was a conpl ex
problemin schools both nationally and locally. MCPS had
coordinated major initiatives to elimnate the disproportionate
representation, and the Board would receive a detailed update on
this informati on on January 10, 1995.

Dr. Joseph Villani, associate superintendent, commented that the
academ c assessnent program which Qutcones K and L reported on,
was at the core of accountability and school inprovenent efforts.
These were new outcone neasures, and this past year's data woul d
serve as a baseline for neasuring student success. This would
give thema tool to assess individual student progress as well as
the effectiveness of the instructional program and individual

cl assroons. As currently planned, the programwould give data on
an individual student every year fromgrades 3 through 8 in both
mat h and readi ng.

Qut cone K focused on a systemw de standard for grade |evel
proficiency in reading and math to be net by all racial groups
within five years. The standard was that at |east 75 percent of
all students at each grade |evel would neet the individual grade
| evel proficiency standard in both subjects, and this was a very
tough standard. For this past year, the percentage of students
nmeeting the math proficiency standard ranged from 86 percent in
Grade 3 to 53 percent in Gade 8. Their program and training
efforts in early childhood education and in math content
connections in the earlier years seened to be producing results
in the | ower grades. They expected these inprovenents to
continue into the upper grades as they progressed away fromthe
basel i ne year. \Wen |ooked at by race, the | evels of proficiency
showed simlar variations fromGade 3 to Gade 8 and showed
differences in achievenent |evels anong the four racial
categories. Their goal was to have all four racial categories
nmeet the standards within five years.
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Dr. Villani reported that the reading scores were nmuch nore
constant across grade |levels, but no grade |level net the system
proficiency standard of 75 percent. D saggregation of reading
proficiency levels by race gave a picture simlar to that seen in
mat h, congruence with the total group but differences anong
raci al categories. Although these results were baseline data,
they were far fromthe results they wanted to see. These were
clear targets for inprovenent in order to neet the expectations
stated in Qutcone K

Qutcone L set a simlar standard for each school. At |east 75
percent of students in each racial category would achieve a
proficient level in math and reading. The standard for success
in this outcone was 100 percent. They expected every el enentary
school and every mddl e school in Montgonmery County to have at

| east 75 percent of its students in each racial category score
above the proficiency level in both math and readi ng. The
school - by-school data was in today's report. For this baseline
year the percentage of schools neeting the standard in math
varied widely by grade I evel and by race. 1In reading, the
results were relatively consistent across grade | evels and varied
sharply by racial groups. The graphs in the report reflected the
difficult task ahead so that they could neet the expectations of
Qutcone L, but they had put into place an academ c assessnent
program whi ch woul d gi ve them data every year on every student
bet ween early chil dhood and hi gh school .

M. Larry Bowers, chief financial officer, explained that Success
for Every Student had been an integral part of every operating
budget docunent prepared since March, 1992. They had i ncl uded
the Board' s vision statenment and goals, and they had included the
oper ati ng budget requests for resources to focus on inproved
teaching and |l earning. Although the county's fiscal situation
had limted their ability to provide new funding, FY 1995

i ncl uded sonme additional funds to address areas of critical need
identified by the Board in March of 1993. These included
additional funds for staff training, early chil dhood educati on,
resources to provide equitable educational opportunities

t hroughout the county, support for initiatives at the high school
| evel to inplenment special progranms, and sal ary increases for

enpl oyees.

M. Bowers stated that nore inportant than the additional
resources were the steps they had taken to realign financial
resources to address the i mMmedi ate and | ong-termrequirenents of
the Success for Every Student plan. For exanple, there had been
a major shift in the focus of staff devel opnent from a nodel
based on individual choice to a conprehensive initiative that
included all staff. To do this, the staff devel opnment resources
were redirected fromcentralized training efforts to individual
school allocations and support designed to neet the training
needs of school staff in reaching Success for Every Student
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out cones. A second exanple was the establishnent of the Success
for Every Student special projects teamthat was created as part
of the Board's plan to restructure the central and area offices.
This team provided flexibility for the Ofice of Instruction and
Program Devel opnent to address priority areas such as mathematics
and readi ng/l anguage arts. A third exanple of realignnents to
address the Success for Every Student plan is the newy
structured Division of Early Chil dhood Services. This division
al l owed staff to provide for coordination, collaboration, and
cooperation of the many on-going early chil dhood prograns and
services, both within MCPS and between MCPS and ot her agenci es.
The Success for Every Student plan, the Early Chil dhood Educati on
Pol i cy, and conprehensive planning for staff devel opment were
just a few exanples of their |onger range perspective on policy
and strategic planning issues. They represented the nore
systemati c thinking and probl em sol ving techni ques of strategies
that had been applied to address significant issues facing the
school system This process had all owed the Board to focus nore
of its time on the strategic eval uation and di scussi on of issues,
recommendati ons, and choices. Finally, the Success for Every
Student plan which was updated by the Board in April incorporated
the recommendati ons of the Corporate Partnership to ensure

conti nuous i nprovenent on school system processes, services,
products, and custoner satisfaction. These efforts would help
units throughout MCPS to address the goal of creating a positive
wor k environnment in a self-renew ng organization.

Ms. Cenberling remarked that Success for Every Student was a
strategi c planning process. Neither the docunent nor the report
told it all. It was really about the commtnent they had. She
had had a neeting with another school system where the question
was raised as to why MCPS woul d have added these new out cones
when they did not have to. She thought that nothing was as
illustrative of the conmm tnment behind this planning process as
the addition of the new outcones.

It was clear to themthat they would be able to achieve the
fundanental standards. To really achieve the higher academ c
standards they had to have in place a process by which they could
clearly delineate what they expected students to know and be able
to do and clearly neasure one student at a tinme year by year and
be able to identify where they needed to focus their attention.
The data gave themthe information they needed to nmake better
decisions for their students. She was not surprised by the data
on the first round of the CRTs. They knew what the data would
reveal, but they needed that kind of information to correct and
inprove the results. Ms. Genberling thanked that Board for the
one thing that amazed ot her superintendents -- a Board commtted
to one plan for nore than a year.

Ms. Gordon thanked staff for an excellent presentation. M.
Fel ton added his thanks. He thought that it was inportant to
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show trends. He was concerned about a couple of areas and
wonder ed why so few gains had been made for Hi spanics and African
Anmericans in sone of the outcones.

Ms. Cenberling replied that they did have significant gains in
sone areas and not in others. The areas where they did not show
a closing of the gap were particularly in those areas where the
assessnment did not have a ceiling. |If they |ooked at things
where no one was at the top, the outcones said they would

i ncrease the performance of African Anmerican and Hi spanic
students. It did not say they would close the gap. They knew
that if they were going to inprove the achi evenent, other
students were going to inprove their achievenent as well when
they did not have ceiling-type assessnent results. They had to
concentrate on initiatives to have an accel erated increase with
African Anerican and Hi spani c students.

Ms. Cenberling stated that they had | ooked at the sl ow decline
in H spanic scores on the SATs. If it had been a single blip,

t hey woul d not have been as concerned. However, it was a steady
decline. They had gathered specific data to see whet her new
prograns had to be created. They did not need new prograns.

They had to get nore of the African American and Hi spanic
students participating in existing prograns. They had taken
specific initiatives around the SAT preparation cl asses.

However, an SAT prep programcould only help a student with the
testing nechanisnms. The real issue was what course work the
student had taken. For that reason, they were really pushing for
al gebra as that gateway course. This com ng school year for the
first tinme they woul d not have an introduction to al gebra course.
Those students who had passed the Maryl and Functional Test in
Grade 8 would enroll in algebra in G ade 9. MCPS woul d provide
the option of a second support period. The data revealed that in
the past five years students taking doubl e-period algebra in
Grade 9 did better than students who took intro to algebra in
Grade 9 and algebra in Grade 10. Cearly al gebra was the gateway
to nore advanced work. The sanme kind of approach was bei ng used
in | ooking at honors prograns across the board. Students had to
have the content to performwell the nore challenging tests.

Ms. Cenberling pointed out that when they were able to get
students into the prograns and into the courses, they did not
have disparity in performance. When they | ooked at students
taking the sanme courses and the sanme exam across the nation and
conpared racial data, all MCPS students were significantly

hi gher. The progranms were there in MCPS, but the issue was
getting nore students into the prograns. Staff had net with the
Hi spani ¢ | eadership and the Hi spanic community for suggestions on
how to i ncrease communi cation with parents. They had put sone
initiatives in place and planned to have sone additional efforts.
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Dr. Villani added that they had worked with sonme principals in
si x high schools, focusing on schools where they detected drops

i n SAT scores of Hispanic students. They wanted to provi de sonme
incentives to get students to enroll in the SAT prep program
Staff was currently tracking the SAT results of students who had
enrolled in the prep programto determ ne how effective the MCPS
programwas in inproving scores. He thought that the real key
was in Qutcones K and L because they would give MCPS the
opportunity to track students fromtheir earliest years. |If
students were not proficient in math and reading, staff could
target resources and hol d teachers and princi pals accountabl e for
progress or |ack of progress.

Dr. Vance recalled that one of the major concerns the community
had when they had initially devel oped Success for Every Student
was that it was a strategic plan pinpointing African American and
Hi spani ¢ youngsters. Staff had nmade every effort to show that it
had much broader inplications for every student in MCPS. They
woul d see this as they | ooked at the individual data on students
across the county, but it also exacerbated efforts to closing the
gap for Hi spanic and African American students. He said that
when they | ooked at the data it was absolutely amazing. |If they
| ooked at the SAT scores for the average white youngster, it was
amazi ng. That score was 1041, and he asked what school system
coul d say they had broadened the base, had nore youngsters taking
the SATs, and their average was 1041. However, they had to be
able to do the sanme thing for Hi spanic and African American
youngsters.

Ms. King noted that for Qutconme E African Anericans increased by
26.9 percent and Hispanics increased by 16.4, and she asked what
t hey were expecting for next year and whether they woul d keep
inproving at that rate. Dr. Villani replied that next year their
expectation was that all students would pass the Maryl and

Functi onal Mathematics test, would be in Algebra 1, and would
conplete it successfully. He hoped that there would be a very
sharp junp in all of those areas.

Ms. King said that on the seventh grade math CRTs, six schools
reported that |less than half their students nmet the criteria and
only four schools had nore than 70 percent of their students
meeting the criteria. She asked whether they had any speci al
plans to change that. Dr. Villani replied that as schools

devel oped their school inprovenent managenent plan they had to
address their CRT scores. They had already done a round of
training wth every school. Dr. Fisher added that the directors
meet directly with principals and reviewed all of the data
related to SATs and prograns for Hi spanic and African Anerican
youngsters. For CRTs, they net individually wwth principals to
show t hem how to anal yze their data, how to prioritize their

i nformati on, and how to determ ne what should be a focus in their
managenent plans. The directors were in the schools and were
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nmonitoring the progress and were neeting wwth Dr. Villani's
peopl e to determ ne what prograns were needed. They noved from
t he individual student, to grade level, and to the entire school
to determ ne the focus.

Dr. Vance conmmented that one of the issues they were going to
have to face in the future was the question of what they were
going to mandate for all of their students and the inpact that
woul d have on el ectives. Two years ago, white and Asi an
youngsters were taking Algebra 1 in Gade 9, and African Anmerican
youngsters took it in Gades 10, 11, or 12. This had an inpact
on col |l ege sel ection, SAT scores, PSAT scores, and eligibility
for scholarships. This also showed them what el ectives
youngsters were taking.

M. Abranms knew that the SAT and PSAT scoring formats was
changi ng, and he asked whether any of this was reflected in the
data before the Board. Ms. Genberling replied that new format
woul d be in place in the com ng year, and the recentering would
cone the year after that.

M. Abranms asked if they were able to di saggregate the data on

t he suspension rate and show where it was mandatory in terns of
policies and how those nunbers traced out. Ms. Genberling said
that last fall they had done a presentation to the Board on the
four major categories that accounted for nore than two-thirds of
t he suspensions. These included fighting, disrespect and

i nsubordination, failure to cooperate with school rules, and
weapons. They acknow edged that the mddle two were soft
categories and depended on judgnents. The racial rate had
inproved in those two categories, and there was no difference
anong the races. 1In the category of fighting, a large disparity
remai ned. This was also the category in which they had the

| argest nunber of suspensions. They had nmet with principals of
school s having |large nunbers in the "soft" categories and asked
t hem how they woul d handl e these if they were not permtted to
suspend and what alternatives they m ght use. These principals
subm tted individual plans and suggestions for alternatives, and
a couple of plans had been underwitten. Ms. Genberling said
they woul d next determine if there were alternatives in addition
to conflict resolution training to end fighting. There was no
guestion that the spill over of societal violence was the biggest
factor in suspensions in the schools.

M. Abranms said he was trying to reconcile this report wth what
t hey heard about MCPS graduates attendi ng Montgonery College in
terms of their ability to performat a college |evel particularly
in the area of reading skills. Dr. Villani replied that the
Col | ege had purchased an assessnent programit gave each incom ng
student who had not scored 1,000 on the SAT. These students were
pl aced in their renedial/diagnostic program The programwas a
test which self-adjusted as the student took the test so that the
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questions woul d becone easier and easier until the student could
answer them The Coll ege had offered to share that programwth
MCPS, and staff was working with several high schools to pil ot
test that program so schools could use it as a diagnostic tool.
Dr. Villani said they were recomendi ng that principals use this
with ninth or tenth graders as a part of the college planning
process. This would give students a picture of where they stood
w th expectations for college. He had personally taken the test,
and he thought it was a very difficult test.

M. Abranms thought that sonething along the lines of this

di agnostic tool mght help enrich the Success for Every Student

pl an. He kept hearing about the average student and the

rel evance of this programto the average student. Wen they had
i ssues such as the Montgonery Coll ege one, he would be curious as
to the outcones of those discussions on the diagnostics.

Dr. Cheung thanked the staff for comng up with a good report
especially regarding the positive outcones. He thought that this
report as conpared with the previous report was a fantastic

i nprovenent. He was interested in |ooking at individual
students. They had 10 percent of their students scoring at the
top on the SAT and at the | ower end 10 percent got poor scores.
When they averaged these scores, it canme to 1041. This neant
that a | ot of students were not doing well. Therefore, they
needed to | ook at individual student perfornmance before and
after. They needed to neasure the inprovenents for that

i ndi vi dual student which would change the delta of the individual
student. This would give thema truer reflection of changes in
per f or mance.

Dr. Cheung said that better data and better information would
help themin terns of planning. This would also give them better
managenent and accountability. Their information was |limted by
t he neasures and outcones they had defined in their goals. There
were ot her neasures that the Board and system had not included in
the plan in terns of assessing the individual student. For
exanpl e, they had not assessed the creativity of students and
their strategic thinking. 1In the information society in order to
be conpetitive, students needed strategic thinking. Dr. Villani
replied that their latest trends in training teachers were around
strategic | earning because students had to | earn how t hey | earned
and not just learn. Al of the program devel opnent in O PD was
in the node of strategic-based | earning. They had not devel oped
a way to nmeasure this; however, they were devel oping their own
per formance assessnent to go hand-in-hand with the CRTs. He

t hought it would be useful for the Board to see a presentation on
open-ended testing. Dr. Cheung commented that as nore and nore
peopl e had access to educational software, they were |earning how
to learn on a strategic basis which would give them an advant age
over others wi thout the access to the software.
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Ms. Qutierrez thought that the presentation was a fantastic one.
She said it was a major step they had taken because al t hough they
had had the data and facts before, this tinme they had gone into

the marriage of those facts with policy and planning. It was
clear fromthe docunent that they were not just |ooking at data
and then reacting toit. It was part of a systematic plan that

had goals and policy inplications.

Ms. Qutierrez comented that the problemwas that the nore they
knew, the nore they wanted to know. She thought that the | ooking
at trends was good, but they were sonewhat short. She knew there
was data on sone of these paraneters that went further back. She
had in her conmputer a conparison of 1980 through 1990 SAT scores.
She suggested that the docunent including a supplenment show ng

| onger termtrends. |In the area where she had been focusing, she
woul d say that the trend was either stagnant or negative in the
Hi spanic and African Anerican scores.

It seened to Ms. Gutierrez that the real benefit to the Board was
that this information would help clarify their priorities and to
make sure that the plan got reflected in their decisions in
budget, staffing and hiring, and prograns. This was the

advant age of having a nore integrated approach. However, they
now had a picture, and the question was what were they doing
about it. It seenmed to her that it was key for the Board to set
sone goals and a tineframe to neet them They had | ooked at
seven school s and coul d now project how many students they
expected to take Algebra 1. |If they established this as a
target, they could neasure against that. This added a |evel of
nore precise managi ng and planning and would aid in naking them
nore accountable. This had been a significant theme with parents
and the community. They now had goals, and they had to think
about how they did this nore at the school and student | evel
because this was the only place where they woul d nake a

di fference.

Ms. Qutierrez thought they needed to use the managenent pl ans
nore effectively to project where they wanted to go and to inform
the community of what they were doing about an issue which was
uni que to a school. She was struck by the incredible variability
i n achi evenent anong racial groups in the early grades. The SATs
wer e based on previous courses taken by students. Algebra 1 was
an indicator, but even before students got to that course, it was
clear to her that sone students were not going to pass that
functional test and were not going to be in Algebra 1. She would
put alnost all the energy in those | ower grades because that was
where she saw them runni ng out of tinmne.

Ms. Qutierrez comrented that as she | ooked at the possibilities
to use this data, she noted a chart show ng the |evel of

partici pation school -by-school in the math CRT. Sone school s
showed 64 percent and others had 100 percent. This was an
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i mredi ate indicator for the directors who were nonitoring this.
If they said to all schools they expected at |east an increase to
75 percent of participation, they would be pulling schools to a
hi gher standard. She thought that the use of managenent plans
linked to the indicators was a strong way for themto make
progress and to report on that progress.

It seened to M. Ewing that this was a remarkably hel pful

docunent whi ch showed that the school system unlike the
perception one would hear from many people, was mneki ng remarkabl e
strides for students. This was clearly reflected in the data and
in the trends, and this was an answer to those who said that MCPS
was deteriorating. It was not. The reverse was true, and they
needed to make that nessage cone clearer. He thought that this
docunent woul d help in that regard.

M. Ew ng suggested that they continue to enphasize the dua
focus of the Success for Every Student plan. There was still a
wi dely held perception that the Success for Every Student plan
was ai ned at neeting the needs of mnority students, particularly
t hose who were not performng very well. The plan did this, but
it had nmuch broader purposes as well. The public needed to
understand this. The docunent hel ped them because it reveal ed
sone specific areas of weakness. It pointed themto these as
areas requiring attention. These were not new to the Board. He
had been on the Board a long tine, and he knew t hat
superintendents canme and went but so did plans. However, this
pl an had | asted a nunber of years. He thought it had great
merit, but they had to recognize that the issues were not net.
They had sinply defined them better and revealed themnore fully.
They had still not explained to the satisfaction of Hi spanic and
African American students and their parents why it was that the
results were what they were. Nor did they know for certain what
it was that they needed to do. Nor did they know for certain
whet her certain interventions worked and under what conditions
and for whom Those questions renmained to be answered.

M. Ew ng said he had been readi ng school nanagenent i nprovenent
pl ans. These were fascinating docunents. Sone of them were
truly excellent blueprints for the future. Qhers were oblivious
to the problens in the school. He thought those plans were an

i nportant vehicle because there was where they ought to have
specific interventions described that dealt wth specific |ocal

ci rcunst ances reveal ed through this report and other data. They
could then say to the schools that they wanted to find out in

col l aboration with them what it was that schools did that worked
and for which students under what conditions. These were not
easy questions to answer, but this was essential if they were
going to go beyond where they stood. They had increased their
know edge of how students were doing, and now t hey needed to be
much cl earer about how they went about assessing the results of
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the actions they took based on that know edge. This was the
point that Ms. Gutierrez was nmaking.

In regard to the question of expectations, M. Ewing said it was
inportant to be engaged in a constant revision and update of
their goals and expectations for students. He thought they could
expect students to do better, but the Board needed to know what

t hose expectations were and needed to be a participant in setting
t he goal s incorporating those expectations. He thought they had
cone a long way, but there was still a great deal to be done.

M. Ewi ng indicated that he had sonme questions about what the CRT
standards really nmeant at this juncture. For exanple, at the
Grade 3 level the students seened to be doing well. Didthis
mean that they had set the standard too low for third grade and
too high at other grades? Did it nmean that their early chil dhood
education was paying off? O were there other explanations? He
woul d be interested in knowing the staff's view of this. It was
his belief that because of their investnent in early chil dhood
education, they were doing better with younger children. Then
they had the ol der students who were not as well prepared as the
third graders. This suggested an intervention strategy if this
were true. This was the sort of question the Board needed to

di scuss and be informed about if the Board were going to nmake
good decisions in the future.

M. BEwi ng thought that the Board was on the right track, but they
needed to take those next steps and turn the school inprovenent
plans into true efforts to put in place the interventions that
were going to be effective and to neasure their outcones. They
needed to understand the whol e process of neasurenent nore fully,
both in ternms of the nmeasures used and in terns of what they were
measuring and why. He noted that their students did not do as
wel |l as they would hope on the Maryland Citizenship Test. One

could argue that it was a dunb test. |If they concluded this,
t hey shoul d make strenuous efforts with the state to revise that
test. |If they were not preparing students well enough for this

test or if there were other explanations, the Board needed to
know about this. He hoped that they could have sone further
di scussion of this particular subject.

Ms. CGordon thanked staff for an excellent report and expressed
her appreciation for the people in the schools doing their jobs
every single day. The Board and central office staff were
commtted to the plan, and enpl oyees in the schools were
commtted to wanting students to be successful. They had a | ong
way to go, but they had nade progress.

Re: CLOSED SESSI ON

Ms. Gordon announced that the Board had recessed for lunch and a
cl osed session from12:10 p.m to 2:25 p. m
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Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

Ber nadette Pickett

Santi ago Sandoval

Ell en G een

Joan Kar asi k

Kandi e Zitel nan

Dor ot hy Hearn

Cl ai re Funkhouser

Ri chard D. Brown

John Hoven

10. Phyllis Parks-Robi nson, MCEA

CoNoOGRwWNE

RESOLUTI ON NO. 818-94 Re: UTI LI ZATI ON OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
CHALLENGE GRANT PROGRAM

On recommendation of the superintendent and on notion of M.
CGutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects, a grant award of $2, 000,000 fromthe Mryl and
State Departnent of Education (MSDE), under the state Chall enge
Schools Programfor the third year of the Challenge G ant Program
in the Wheaton cluster, in the follow ng categories:

Cat egory Posi ti ons* Anmpount
02 I nstructional Sal aries 3.9 $ 808, 860
03 O her Instructional Costs . 1,191, 140
TOTAL 3.9 $2, 000, 000

* 2.9 Teachers, A-D (10-nonth)
1.0 Financial Assistant, 13 (12-nonth)

and be it further

Resol ved, That a copy of the resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 819-94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:
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WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That havi ng been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

PG CBE Trencher with Trailer and Backhoe for the

26- 95 Di vi si on of Mai ntenance
Awar dee
Suit and Wel |l s Equi prrent Conpany, Inc. $ 45, 286
37-92 Supply and Deliver of Hardware ltens -
Ext ensi on
Awar dee
MBF County Servi ces Conpany $ 74,000
120- 94 Conmput er Supplies for Schools and Ofices
Awar dees
Budget Stationery $ 237 *
Egghead Sof tware 559
B. T. Gnns Ofice Products, Inc. 127
GRRASP, Inc. 2,884 *
| nnovati ve Technol ogi es, Inc. 34, 489
| nt ernati onal Busi ness Supplies Corp. 39, 460
Landon Systens Corporation 8,033
Matrix Data Corporation 1,120 *
M cr owar ehouse, Inc. 2,020
Net wor k Commruni cati ons Technol ogy, |nc. 750 *
Pot omac Enterprises 3,451 *
Virginia |Inpression Products 622
Wor dex Cor porati on 13, 105
Ri chard Young Products 5,155
TOTAL $ 112,012
110-95 Aftermar ket Autonotive Parts
Awar dees
Arrow Auto Parts $ 20,000
Aut onot i ve Equi pnent Conpany, | nc. 1, 429
County Engi ne Shop 15, 000
D &L Truck and Bus Parts, Inc. 14, 000 *
District International Trucks, Inc. 167, 500
Ditch, Bowers and Tayl or, Inc. 13, 100 *
Fitzgerald Auto Mall, Inc. 57, 000
Ceneral Fleet Service Conpany 20, 000
H & H Autonotive Parts Warehouse 47, 620
Hi - Gear Tier and Auto Supply, Inc. 4,858
Jasper Engi nes and Transm ssi ons 10, 000
K & M Supply, Inc. 116, 500
Northern Virginia Supply, Inc. 84, 833
Qurisman' s Rocknont Chevrol et-Ceo 14, 250

Patco Distributors, Inc. 30, 000 *



112-95

114-95

116- 95

222-95

19

Qual ity Autonotive Warehouse, |nc.

R & S Auto and Truck Spring Wrks, Inc.

Rockvi | | e Radi at or Shop

Rosedal e Auto Electric and Parts, Inc.
School Bus Parts Conpany

Vehi cl e Mai nt enance Program |nc.
Virginia Spring and Alignment, Inc.
TOTAL

Cafeteria Di sposabl e Supplies
Awar dees

Acnme Paper and Supply Conpany
C & K Manufacturing and Sal es Conpany
Calico Industries, Inc.

S. Freedman and Sons, |Inc.
Joseph Gartl and, Inc.

J & KDistributors, Inc.

Kahn Paper Conpany, Inc.

Mar stan | ndustries, Inc.
Saf-T-Gard International, Inc.
TOTAL

Roof i ng Suppl i es
Awar dees

R E. M chel Conpany
The Roof Center, Inc.
TOTAL

Saf ety Supplies and Equi pnent
Awar dees
ABRANMSCO- Her bert Abrams Conpany, Inc.
Bal ti more Washi ngton I nsul ation, Inc.
Carey Machinery and Supply Co., Inc.
Commercial Wping Coth, Inc.

T/ A I ndustrial Product Supply

G ai nger, Inc.

Greenwal d I ndustrial Products

M ne Safety Appliances Conpany
Protective d ove Conpany

Saf eware, Inc.

Val | en Safety Supply Conpany

TOTAL

El enentary Mathematics Supplies
Awar dees

Delta Education, Inc.

Educati onal Teachi ng Aids

J. L. Hammett Conpany

Nasco

TOTAL

MORE THAN $25, 000

*Denot es MFD Vendor s

Decenber

13, 1994

17, 146
13, 500
30, 000
14, 000
13, 429
44, 667
2, 000
750, 832

142, 317
14, 113
4, 954
41, 146
338

217
160, 519
67,062
498

$

431, 164

17, 763
109, 774
127, 537

36, 466
23, 821
4,070

673

20, 418

11, 700

26, 627

500

10, 900

160, 606
295, 781

1,676
14, 156
1, 449
11, 937
29, 218

$1, 865, 830
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RESOLUTI ON NO. 820- 94 Re: CHANGE ORDER OVER $25, 000 -
DAMASCUS HI GH SCHOCL

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The Departnment of Facilities Managenent has received a
change order proposal for Damascus H gh School that exceeds
$25, 000; and

WHEREAS, Staff and the project architect have reviewed this
change order and found it to be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change order for the anpunt i ndicated:

Proj ect: Damascus Hi gh School

Descri ption: Damascus Hi gh School is currently undergoing
a major addition project. The existing
gymasiumroof is scheduled to be replaced in
1996. A price to replace the gymasi um roof
as part of the addition has been negoti ated
with the contractor that is consistent with
current costs for roof replacenents. This
change order is to accelerate the existing
mai n gymasi um r oof replacenent to mnim ze
future disruption to the school operation.

Contractor: Kimel & Kimmel, |nc.
Anount : $50, 520

RESOLUTI ON NO. 821-94 Re: REDUCTI ON OF RETAI NAGE - HI GHLAND
VI EW ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, Cal dwell & Santnyer, Inc., general contractor for

Hi ghl and Vi ew El ementary School, has conpleted 99 percent of al
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 3 percent; and

WHEREAS, The project bondi ng conpany, The Chio Casualty | nsurance
Conpany, has consented to this reduction; and
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WHEREAS, The project architect, Duane, Cahill, Millineaux &
Mul | i neaux, recomrends approval of the reduction; now therefore
be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Caldwell & Santmyer, Inc., general contractor for
H ghl and Vi ew El enentary School, be reduced to 3 percent, with
t he bal ance to becone due and payable after conpletion of al
remai ni ng contract requirenents and formal acceptance of the
conpl eted project.

RESOLUTI ON NO. 822-94 Re: GRANT OF DEED TO THE MAYOR AND
COUNCI L OF ROCKVI LLE AT RI CHARD
MONTGOMERY HI GH SCHOCOL

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The Mayor and Council of Rockville, a munici pal
corporation, have requested a deed at Richard Montgonery Hi gh
School |ocated at 250 Ri chard Montgonery Drive in Rockville in
order to construct the extension of Fleet Street; and

VWHEREAS, The road inprovenents will require a public dedication
of 975 square feet of land along the Fleet Street extension
frontage of the site and an additional 5-foot-w de adjacent
tenporary sl ope easenent for grading; and

WHEREAS, The proposed dedication will benefit both the school
system and the comunity by providing road inprovenents and

si dewal ks and will not affect any |and anticipated to be utilized
for school purposes; and

VWHEREAS, All construction and restoration will be performed at no
cost to the Board of Education, with the Mayor and Council of
Rockville and its contractors assumng liability for all damages
or injury; and

WHEREAS, On Decenber 12, 1994, the Mayor and Council of Rockville
resol ved to convey a splinter parcel, consisting of 11,121 square
feet, to the Board of Education in connection with the extension
of Fleet Street; now therefore be it

Resol ved, That the president and secretary be authorized to
execute a deed dedicating 975 square feet of |and al ong the Fl eet
Street extension to the Mayor and Council of Rockville; and be it
further

Resol ved, That the president and secretary express their
appreciation to the Mayor and Council of Rockville for the
conveyance of the splinter parcel
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RESOLUTI ON NO. 823-94 Re: AMENDMENTS TO THE FY 1995 CAPI TAL
BUDGET AND THE 1996- 2001 CAPI TAL
| MPROVEMENTS PROGRAM

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On Novenber 22, 1994, the Board of Education took
tentative action to request an FY 1995 suppl enmental appropriation
for building nodifications to conply with the Anmericans with
Disabilities Act; and

WHEREAS, The superintendent has prepared a |ist of nodifications
totali ng $250, 000 as requested by the Board of Education; and

WHEREAS, Equi pnent failures at Wheaton High School and the Carver
Education Services Center will require early ordering of
replacenents in order to have functional cooling systens before
next sunmmer; and

WHEREAS, The projected construction costs for Seneca Val |l ey

M ddl e School #2 and the Al bert Einstein H gh School and Kenp
M Il Elementary School nodernization have increased as a result
of the recent denial of waivers of requirenents for on-site
guantity control of storm water nmanagenent requirenents; and

VWHEREAS, The projected site work costs for the Sherwood Hi gh
School addition have increased as a result of a change in traffic
patterns; now therefore be it

Resol ved, That the Board of Education request a suppl enmental
appropriation to the FY 1995 Capital Budget as foll ows:

ADA Conpl i ance $250, 000
CESC 200, 000
Clean Air Act 200, 000 (Wheat on HS)

and that the FY 1996 Capital Budget request be reduced to reflect
the accel eration of the Carver Education Services Center and
Wheat on Hi gh School chiller replacenent projects; and be it
further

Resol ved, That the Board of Education anmend the FY 1996 Capital
Budget request to increase the project appropriations as foll ows:

Al bert Ei nstein H gh School Modernization $350, 000
Seneca Val l ey M ddl e School #2 200, 000
Kenp MII El enentary School Modernization 125, 000
Sherwood Hi gh School Addition/

Moder ni zati on - Phase 2 95, 000
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and be it further

Resol ved, That the county executive be requested to recommend
approval of these actions to the County Council.

RESOLUTI ON NO. 824-94 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of M.
Abrans seconded by M. Felton, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 825-94 Re: EXTENSI ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of M.
Abrans seconded by M. Felton, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

WHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the menbers of the Board of Education grant an
extension of sick leave wth three-fourths pay covering the
nunber of days i ndicated:

Nanme Position and Locati on No. of Days

Wl ch, Karen Bus Oper at or 20
Di vi sion of Transportation

RESOLUTI ON NO. 826- 94 Re: DEATH OF MRS. RENEE W RI CHVAN
ENGLI SH COMPCSI TI ON ASSI STANT AND
MEDI A ASSI STANT AT JOHN F. KENNEDY
H GH SCHOCL

On recommendation of the superintendent and on notion of M.
Abrans seconded by M. Felton, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on Novenber 23, 1994, of Ms. Renee W

Ri chman, an English conposition assistant and nedi a assistant at
John F. Kennedy H gh School, has deeply saddened the staff and
menbers of the Board of Education; and
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WHEREAS, In the 11 years that Ms. Ri chman had been a nenber of
the staff of Mntgonery County Public Schools, she had nmade
val uabl e contributions to the school system and

WHEREAS, M's. R chman di splayed an exceptional ability to
communi cate well with students as a support to the teachers and
medi a speci alist, and she was inval uabl e as an assi stant; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Renee W R chman and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Richman's famly.

RESOLUTI ON NO. 827-94 Re: DEATH OF MR FRANKLIN D. HILL
BUI LDI NG SERVI CES WORK LEADER |V AT
GAl THERSBURG HI GH SCHOCL

On recommendation of the superintendent and on notion of M.
Abrans seconded by M. Felton, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on Novenber 2, 1994, of M. Franklin D. HII,
a building services work | eader |V at Gaithersburg H gh School,
has deeply saddened the staff and nenbers of the Board of
Educati on; and

WHEREAS, In nore than 34 years of service to Montgonery County
Public Schools, M. H Il perforned his duties in an outstandi ng
manner, and his | eadership insured that the building and grounds
wer e al ways conducive to | earning and teaching; and

VWHEREAS, M. Hill denonstrated excellent supervision of his
staff, worked well as part of the school |eadership team and was
respected by all elenments of the school staff; now therefore be
it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Franklin D. H Il and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Hll's famly.

RESOLUTI ON NO. 828-94 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of M.

Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nousl y:
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Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
John M Burl ey Pri nci pal Princi pa
Capt ai n Janes E. Gai t hersburg MS #2
Daly ES Ef fective: 2-1-95

RESOLUTI ON NO. 829-94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of M.
Abrans seconded by M. Felton, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As

Jeronme E. Lynch Pri nci pal Princi pa
John T. Baker M5 Damascus M5 #2
Ef fective: 2-1-95

Re: SCHOCOL CALENDAR FOR 1995- 96
M. Ewi ng noved and Dr. Cheung seconded the follow ng:

VWHEREAS, The establishnment of school ternms by the County Board of
Education is required by state law, now therefore be it

Resol ved, That the proposed school cal endar for 1995-96 be
adopt ed.

RESOLUTI ON NO. 830- 94 Re: DEFERRAL OF SCHOOL CALENDAR FOR
1995- 96

On notion of M. Abrans seconded by M. Felton, the follow ng
resol ution was adopted with M. Abrans, Dr. Cheung, Ms. Converse,
M. Ewing, M. Felton, and Ms. Cutierrez voting in the
affirmative; Ms. Gordon and Ms. King voting in the negative:

Resol ved, That the Board of Education defer consideration of the
proposed school cal endar for 1995-96 until the next business
meeti ng when staff would provide additional information.

Re: DEMONSTRATI ON OF SCHOOL- BASED
| NSTRUCTI ONAL MONI TORI NG SYSTEM
(SIMS) 2.0

Dr. Vance explained that they would present a denonstration of

t he expansion of SIMS. The SIMS project was now fully

i npl emented in schools, and as a result MCPS had a base of users
who were now demandi ng i ncreased capabilities to nonitor student
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progress. As they provided increased staff access to technol ogy
t hrough the gl obal access plan, they were using school - based and
central office staff input to develop SIMS 2.0. Today Dr.
Villani and staff would denonstrate the prototype which would be
i npl emrented in the seven gl obal access schools this year.

Dr. Villani introduced Ms. Deva Garel, acting director of the
D vision of Instructional Technol ogy; M. Al an Kamara,
application specialist in the Division of Instructional

Technol ogy; and Ms. Lani Sei kaly, director of the Departnent of
Educati onal Media and Technology. SIMS 2.0 marked a transition
fromthe original SIM which was a valuable tool to a FOXPRO
based application which permtted themto change any portion of
the information accessed w thout changi ng the whol e dat abase.

M. Kanmara explained that the system was devel oped with a | ot of

i nput fromprincipals, teachers, and staff. FOXPRO allowed a
menu-driven system and he denonstrated sone of the nmenus. Under
"student information" they had the student database which all owed
themto access information from several different sources from
one screen.

Ms. Garel stated that they were devel oping a way to deliver

i ncreased functionality for nonitoring student data. The screens
t hat had been created allowed staff to view information on one
screen that previously required opening and view ng nore than one
file. Throughout the screens, the Board nenbers woul d see data
that would help staff nonitor individual student progress as well
as allowng the schools to nonitor their inplenmentation of the
Success for Every Student plan. This provided data such as a
"conpl etion of Algebra 1" indicator, honors enrollnent, and
attendance. On the testing screen they had data from functi onal
tests, CRTs, and SATs. The program al so contai ned basic

bi ographi cal information which allowed the school to continue to
nmonitor data. Schools could search and |ocate information on any
of the categories. On the SAT screen, schools could nonitor

whi ch students who had not taken the test as well as student
scores. In the courses file, staff now had the additional
ability to see a course history screen to track progress in
courses previously conpleted. On the math screen, they could

| ook at data which would inpact a student's success and progress.

Ms. Garel explained that the data available to staff fornmed a
student profile that could be augnented wi th individual student
work. On the student portfolio screen, student art work and
witten work could be stored and viewed. |In addition, they had a
suspensi on screen where they could display information about a
suspension including the incident that caused the suspension as
wel | as the disposition.

M. Kamara stated that they wanted to gather information on
attendance, period by period. Their main goal was to cut down on
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paperwork and the anount of time a teacher had to spend on
entering information. Now a teacher could find the period and
the class roster, and by double clicking the student could be
regi stered as absent. The teacher also had the ability to check
the attendance from prior days. The information then went to the
attendance secretary who updated the information for nedical and
personal reasons.

Ms. Garel remarked that they had a nunber of analytical reports
created in the SIMS 2.0 system In honors reporting, staff could
see on one screen data broken down by gender and race. As the
dat abase was updated, that data would be reflected in the
statistics on the screen. For attendance data for the school,
they had infornmation broken out by groups as well as for the
entire school. The suspension data could be anal yzed by race.
The screen showed nunbers in different colors to point out where
there m ght be probl ens.

M. Kamara comented that a teacher had said that if they could
cut down on the amount of tinme it took to enter interim
information by the teacher, they could get teachers to use this
system Therefore, they built a screen where a teacher could
enter information and then |look at fields for tests and qui zzes,
homewor k, classwork, or projects. The teacher could enter an
interimgrade and witten information. This would allow for a
unified interimletter to the parent, and the conputer had the
ability to print these letters in several |anguages dependi ng on
the ESOL indicator and country of origin of the student.

Dr. Cheung conplinented the staff for the devel opnment of the

i ndi vi dual student profile because he had been pushing for this.
He was pl eased to see the beginnings of a very good profile.

Last week staff had invited himto review the profile, and he had
spent several hours doing just that. The purpose of this was to
hel p students | earn and achieve. They had to design a profile
systemthat was user friendly because teachers would not use it
unl ess they were confortable with it. He thought that SIMS 2.0
was a good system and he thought that eventually this should be
interactive between schools. He thought they needed alerts to

| et them know how the child fit into a range of scores. Wen
reports went to the parents, it would be nice to know how t he
child had progressed.

Dr. Cheung felt that this should not be limted just to the seven
pil ot schools. He thought that other staff and teachers should
be encouraged to work with disks for inprovenent and

communi cation and to make suggestions for better information. He
t hought that parents should be involved as well to get their
suggesti ons.

Ms. Converse congratul ated staff especially in the areas dealing
W th reduci ng paperwork. The paper stated that this was a pilot,
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and she wondered whether it was currently in use. Staff replied
that it was in the seven pilot schools, but the original SIM
woul d be in every school by the end of the year.

M. Abranms asked whet her they had any sense of how nuch data tine
a instructor would need to use this system M. Kamara replied
that it just took a mnute to indicate the students who were
absent. M. Abrans said it |ooked like this was al nost geared up
to report card generation. He wondered how wedded to the
instrunment the teacher would be and how this fit timewise into
the context of the classroomand other activities. Dr. Villani
replied that one of the strengths of the programwas that it
utilized current data. Most of the information they saw on the
screen was already in their conputers sonewhere. This took

exi sting databases, put themin relationship to each other, and
permtted staff to draw fromthem when they needed the
informati on. For exanple, when report card grades were entered
into the conputer, that portion of the database woul d change and
t he individual student profile screen would change. Teachers did
not have to enter that data thensel ves.

In regard to interins, Ms. Seikaly reported that one princi pal
had told her his school was using conputerized interinms and about
t he amount of staff tinme that saved. On the attendance side,

t hey had teachers "bubbling"” in sheets that had to be hand
carried to the office every norning to do attendance. She could
not help but think that this on-line application would have to be
a savings in tine.

M. Abranms said he was raising a question about the discipline
required to use this technology. They had narvel ous systens, but
they had to change the culture of people who had not been using
them He asked about the cultural response to the system M.
Seikaly replied that this was so new there had not been a
response to it. The data had been entered at Springbrook, and
they were in the process of training the adm nistrative team
They did not have this in every classroom so they did not have a
test of this yet. They would keep the Board posted.

Ms. Qutierrez said it was not quite clear to her where they were
with this. She asked whether it was being used at the sites.

Ms. Seikaly replied that it was in its infancy. It had been
downl oaded at Springbrook and C enente, and Eastern had it on a
st and- al one conputer.

It seened to Ms. Gutierrez to have a preplanned application
approach which she had al ways objected to. They were

predesi gning and anticipating that people were going to | ook at
the data in a certain way. The first SIMS was fl exible and
permtted i nnovati on and conpari son of data very easily by any
user. The new SIMsS was an application for all seasons, and there
was a problemwth this if they did not clearly nodularize it or
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focus on what they wanted to achieve. They were m xi ng student
profiles and teacher productivity and on principal nmanagenent and
assessnent and performance. They had pieces of all this, but she
did not see a real clear overall concept of what they wanted the
primary purpose of this to be.

Ms. Qutierrez thought that the operational concept of this was
somewhat confusing. It seened to her they would want to have it
in every classroom but this was primarily a W ndows- DOS- based
system There seened to be a requirenent that the operational
function would cone back to a centralized office for a person to
produce the interinms. This seened closer to an admnistrative
use rather than letting everyone have access. |f everyone had
access, they would have a configurati on nanagenent ni ght mare as
to what was the | atest and correct data. She wondered how often
t hey woul d be updating fromthe mainfrane and how t hey woul d keep
track of that. She saw a n€l ange of operational processes that
they put together. She asked howit fit with teacher
productivity nmodels. She asked whether they were concentrating
on attendance or building a systemthat truly enpowered teachers.
She asked about the scope of SIMS 2.0 and where it began and
ended.

Ms. Seikaly replied that they wanted to do everything M.
Gutierrez had said, but they could only tackle one piece at a
time. They did not want to | ose the ad hoc features of SIM 1.0,
and they had not |lost them However, they were using a

rel ati onal database which was a nore sophisticated application.
It did nean that the ad hoc was not as user friendly as before.
They were | ooking to enpowering teachers, and they did not think
there was an end to SIMS. They wanted to start with sone
applications that teachers had asked for, and they wanted
teachers to help create applications. It seemed to Ms. Qutierrez
that SIMS m ght not be able to do all of this, and they m ght

t hi nk about a teacher productivity package.

Dr. Cheung pointed out that Ms. Qutierrez was a systens engi neer
but she had al ways enphasi zed a custoner focus. He thought that
SIM5S 2.0 was focused on the student, and if they had student data
they could build up in terns of communications. |f MCPS had a
good conprehensi ve dat abase, they could get all kind of
information for planning and accountability. He thought they
needed to look at this froma systens approach during its

devel opnent, and he agreed that this could not be free standing
because they needed the interaction. He believed that this would
save a |lot of manual work and would truly becone interactive.

Dr. Cheung conmmented that he now worked in a paperless workpl ace,
and he woul d share information about this.

M. Felton asked about security safeguards to protect the data.
Ms. Garel replied that they had a w de-area network committee
setting standards for MCPS, and their subcommttee was a security
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commttee that woul d be | ooking at types of data and who shoul d
have access to those data. M. Seikaly added that staff nust
have passwords to use the material, and each password had a
certain kind of clearance.

Ms. King thought that this was exciting, and she related that
she had had the opportunity to get her own tour of SIMS. She
asked whether or not they would be able to ook at the math
skills of a group of students, determi ne their deficiencies, and
identify who their teacher had been in the prior year. M.
Seikaly replied that they could do this nowwith SIMS 1.0. Dr.
Villani invited other Board nenbers to call himfor a session of
hands-on tinme with the system Ms. Gordon thanked staff nenbers
for their presentation.

Re: REPORTI NG ON STUDENT PROGRESS I N
MATHEMATI CS

Ms. Gordon recalled that this itemwas presented to the Board as
an itemof information. Dr. Vance stated that the MCPS

el ementary mat hematics programwas still unique in that it
includes a built-in assessnment system The instructional system
in mathematics (I SM was designed to provide teachers and

adm nistrators with information on student achi evenent. Recently
parents had requested copies of those reports of their children's
performance to help identify area for additional support.
Unfortunately the SMreports were designed for teachers and
presented sone problens with interpretation by sone parents. He
had asked staff to find a way to provide this information in a
conci se and cl ear way.

Dr. Villani introduced Dr. G ndy Sullivan, director of the
Departnent of Academ c Programs; Ms. Vera Torrence, coordinator
of elenmentary mathematics; and Ms. Vivian Gray, parent of two
children at South Lake El enentary School. Dr. Villani explained
that this presentation was really the third part of a three-part
enphasis on data. This part had to do with devel opi ng i ndi vi dual
reports to parents on how their children were doing in

mat hematics. He had asked Dr. Sullivan and her staff to work a
way to report information to parents that would be easily
under st ood and be usabl e.

Dr. Sullivan stated that the profile under discussion was one of
the many in which they communi cated math information to parents.
This was an additional conmponent with two maj or purposes. The
first was to provide a record of the student's progress as
reflected by the instructional systemin mathematics. The second
was to facilitate parent identification of their student's
strengt hs and weaknesses. This report had been under devel opnent
for a year, and the elenentary math unit had been supported by
two advisory groups, one staff and anot her parent.
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Ms. Torrence explained that the profile was devel oped during the
| ast school year in response to parents who wanted additional

i nformati on about their child s progress. MCPS had designed a
report which was nowin a pilot status. The parent advisory
group had provided themw th concrete suggestions of howto
design the program and how to inplenment the program The profile
was being piloted in South Lake and Burtonsville el enentary
schools and in Farquhar M ddl e School. Board nenbers had been
provided with copies of the profile. They were now gathering
eval uation data from parents, teachers, and principals, and they
woul d use this information to assess the clarity, the useful ness,
and the function of the profile.

Ms. Gay thought that overall the ISMpilot report was
excellent. The report strengthened the relationship between the
parent and the school. Report cards did not tell what a child
had | earned, and parents did not get this information unless they
went to a parent conference. The report alerted parents to areas
where the child needed work or had not nastered concepts.

However, she thought that the profile should be reduced to one
page with coded objectives to permt the parents to read the
report nore quickly. Parents were interested in the success of
their children, but their time was |imted. Therefore, the
report should be as concise and easy to read as possible.

Ms. Torrence wal ked Board nenbers through a sanple profile, and
Dr. Cheung asked how long it took a parent to read it. Ms. Gay
replied that it took her about 10 to 15 mnutes the first tine;
therefore, she had suggested that the objectives have codes next
to themso that parents would not have to go back and forth

bet ween pages.

Ms. Qutierrez asked if they were ready to distribute this profile
to all parents in February. Dr. Villani replied that they would
have the results of the pilot in early January, and at that point
they woul d determ ne next steps. M. CQutierrez thought that they
had great information in the profile, but they had to package it
better. She asked what they did when a parent did not read
English. Ms. Torrence expl ained that the docunents acconpanyi ng
the profile had been translated, but they felt it would be

i npossible to translate the |1 SM obj ectives. Schools were

pl anning to provide translators for parents who needed

assi stance. They woul d be | ooking at the nunbers of questions
generated by the report and what would be the need for that type
of service. M. CQutierrez felt that they would be sending out to
the world, and for a | arge nunber of parents the report woul d not
serve any purpose. She strongly urged themto think about how to
make this information useable for all parents in MCPS,
particularly the parents of ESCL students.

M. BEwing asked if all the suggestions fromthe parent advisory
group were incorporated in the report. Ms. Torrence replied
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that she had joined the staff after the parent group had net, but
she had been told all their suggestions were incorporated. M.
Ewi ng asked what they would do when they got feedback fromthe
pilots. Ms. Torrence indicated that they would receive the
data, her departnent would look at it as well as DEA, and then it
woul d be taken to the advisory conmttee for their suggestions.

M. Abranms asked Ms. G ay what she did when she noticed there
were areas that were not filled in for her child. Ms. Gay
replied that she talked with the teacher if she felt there was a
problem M. Abrans asked how t he parent woul d be assisted by
the school in terns of sending work honme. Ms. Gay comrented
that she had a close rapport with South Lake. Wen her children
had probl ens, the teachers would send work hone to strengthen
those areas. |If after a trial period of tine the child did not
progress, she and the teacher would try sonething else. It was
t he communi cati on between the teacher and the parent, and so far
it was successful at South Lake because of their staff. Dr.
Vance remarked that South Lake had an exceptional principal,
Betty Collins.

Ms. Torrence said that in working with the ESOL office, she had
been told that the report could not be translated, but the

expl anat ory docunents could be translated. She agreed to check
back with ESOL. She said that M. Abranms had brought up a good
point. It was nice for the school to send hone a paper, but the
gquestion was how parents becane instructional advocated for their
children. Schools were doing different things. Sonme schools had
training sessions for parents in the evenings about how to help
with math. They had an active famly math program and they had
parent volunteers comng into the classroom She had a group of
peopl e who were willing to add a visual conponent to the

obj ectives, and she would be sharing this with the advisory

group.

Ms. CGordon recalled that many, many years ago they had PIBS

whi ch was wi dely used as supports for parents in enrichment
activities. These were matched directly with specific objectives
in ISM She did not know how wi dely this was bei ng used and

whet her or not it was being used in the pilot schools. She would
suggest it would be an easier way of comunicating with al
parents because the activities had been translated i nto many

| anguages. Parents could do these activities in advance of the
profiles going home. She suggested that staff check into this
and see if this could be coordinated with the pilot schools.

She thanked staff for their presentation.

Re: BOARD/ SUPERI NTENDENT COMVENTS
1. Dr. Vance said that the new Maryl and del egates and senators

were touring the state and had requested a tour of Broad Acres
El enentary School. The tour was originally to last for 25
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m nutes, but the group got so involved they stayed for al nost an
hour and a half. After a briefing, they went into the classroom
to talk to both students and teachers and were extrenely

i npressed by the ESOL program

2. Dr. Vance reported that he would have a brief report to the
Board i nform ng them about the MCPS interscholastic teans that
were successful in local, regional, or state chanpionships. The
list was inpressive, particularly when they | ooked at the success
of their young wonen. He believed that this was an indication of
t he success of gender equity in athletics prograns.

3. Dr. Vance noted the passing of Dr. Pat Emma, who had been a
| egend in Montgonery County. He began his career in 1951 as a

sci ence teacher at \Weaton H gh School. He was the first
princi pal of John F. Kennedy Hi gh School and then becane
princi pal of Montgonmery Blair H gh School. Before his retirenent

in 1981, he served three years as the assistant to the deputy
superintendent. Dr. Vance knew that Board nenbers would join him
in extending synpathy to Dr. Emma's famly.

4. M. CQutierrez stated that she and Dr. Cheung were involved in
interview ng and assessing candidates for the four service
academes. In looking at the profiles of many students, MCPS
students conpared very favorably. She noted that class rank had
been elimnated as a criteria. The bad news was that so few MCPS
students had applied to the academ es. She suggested they m ght
ask counselors to do sone outreach for the academ es because this
was a free opportunity for college. Dr. Vance agreed to foll ow
up with Ms. McCuire; however, they had observed a disinterest in
the academes. Dr. Cheung commented that it was an opportunity
for students to serve their country. The applicants were well
rounded in their scholastic, extracurricular and athletic
backgrounds, and they had prepared thenselves for this
opportunity.

5. M. Ew ng commended two groups providing assistance to MCPS.
The first was the Hands-on Sci ence program under the auspices of
MCCPTA. Their new programwas Math Start which was a math

readi ness program devel oped with Head Start teachers and staff.
Phyllis Katz had run the Hands-on Sci ence program for 15 years
and the program got better all the tine.

6. M. Ewing said that the second group was the Mntgonery
County Historical Society which provided a programfor fourth
graders in Montgonmery County history. They had devel oped
materials which were integrated with and supportive of the
specific objectives of the curriculum This material was not
narrow y focused on Montgonmery County history, but it tal ked
about Montgonery County in the context of change and the i npact
of change on the lives of people. About 10 percent of the
Society's budget went for this program and they had invited
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Board nenbers to see the programin action. He had several
copies of their materials, and if people were interested they
coul d obtain copies fromthe Board O fice.

7. Ms. CGordon reported that Tobin Coziahr, a junior at Paint
Branch Hi gh School, had earned a perfect score of 1,600 on the
PSATs.

8. Ms. CGordon expressed her appreciation and commendation for
Ms. Panmel a Montgomery in her efforts in dealing with fire at the
Travilah dunp site. She was on site daily alnost around the

cl ock.

RESOLUTI ON NO. 831-94 Re: CLOSED SESSI ON - JANUARY 10, 1995

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on January 10, 1995, at 9 a.m
and at noon in closed session to discuss personnel matters,
matters protected from public disclosure by |aw, and other issues
i ncludi ng consultation with counsel to obtain | egal advice; and
be it further

Resol ved, That this neeting be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnment Article 10-501; and be it
further

Resol ved, That such neeting shall continue in closed session
until the conpletion of business.

RESOLUTI ON NO. 832-94 Re: M NUTES OF OCTOBER 11, 1994

On recommendation of the superintendent and on notion of M.
CQutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of October 11, 1994, be approved.
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RESOLUTI ON NO. 833-94 Re: M NUTES OF OCTOBER 17, 1994

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of October 17, 1994, be approved.
RESOLUTI ON NO. 834-94 Re: M NUTES OF NOVEMBER 15, 1994

On recommendation of the superintendent and on notion of M.
Fel ton seconded by Ms. Cutierrez, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 15, 1994, be approved.
RESOLUTI ON NO. 835-94 Re: M NUTES OF NOVEMBER 16, 1994

On recommendation of the superintendent and on notion of Ms.
King seconded by Ms. Qutierrez, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 16, 1994, be approved.

Re: REPORT ON CLOSED SESSI ONS -
NOVEMBER 21 AND 29, 1994

On Novenber 9, 1994, by the unani nous vote of nenbers present,
t he Board of Education voted to conduct a closed session on
Monday, Novenber 21, 1994, as permtted under Section 4-106,
Education Article of the Annotated Code of Maryland and State
Governnent Article 10-501

The Montgonery County Board of Education net in closed session on
Monday, Novenber 21, 1994, from7:30 p.m to 8:15 p.m The
nmeeting took place in the Room 120 of the Carver Educati onal
Services Center, Rockville, Mryl and.

The Board net to di scuss personnel appointnments to the positions
of coordinator of the Blair magnet and of the Takoma Park nmagnet.
Vot es taken in closed session were confirned in open session.

The Board received a report on the fire on Travilah Road and its
potential inpact on nearby schools. The Board voted unani nously
to proceed with condemmation proceedings for the Northeast Hi gh
School site.

Board menbers revi ewed deci sion and orders and adj udi cat ed
appeals as follows: No. 1994-26, 1994-28, 1994-18, and 1994-27.

In attendance at the closed session were Steve Abrans, Fran
Brenneman, Al an Cheung, Wendy Converse, Blair Ew ng, Carol
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Fanconi, Tom Fess, David Fischer, Kathy Genberling, Bea CGordon,
Ana Sol Gutierrez, Nancy King, Elfreda Massie, Brian Porter, Phi
Rohr, Roger Titus, Paul Vance, Mary Lou Wod, and Melissa Wods.

On Novenber 21, 1994, by the unani nobus vote of nenbers present,
t he Board of Education voted to conduct a closed session on
Tuesday, Novenber 29, 1994, as permtted under Section 4-106,
Education Article of the Annotated Code of Maryland and State
Governnent Article 10-501

The Montgonery County Board of Education net in closed session on
Tuesday, Novenber 29, 1994, from7:30 p.m to 11:22 p.m The
nmeeting took place in the Board Room of the Carver Educati onal
Services Center, Rockville, Mryl and.

The Board nmet to consult with its attorney on speci al education
i ssues and speci al education |legal costs and settlenents. Board
menbers al so consi dered and denied a request for reconsideration
in BOE Appeal No. 1994-1.

In attendance at the closed session were Ray Bryant, Al an Cheung,
Pat d ancy, Wendy Converse, Blair Ew ng, Carol Fanconi, Reggie
Fel ton, Tom Fess, John Finan, David Fischer, H awatha Fountain,
Kat hy Genmberling, Zvi Geismann, Ana Sol Gutierrez, Carol Hurl ey,
Nancy King, Tom O Toole, Mary Lee Phel ps, Brian Porter, Phi

Rohr, Roger Titus, Paul Vance, Mary Lou Wod, and Melissa Wods.

RESOLUTI ON NO. 836- 94 Re: CALENDAR OF EVENTS FOR ELECTI ON OF
THE 18TH STUDENT MEMBER

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Converse, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Educati on approve the cal endar of
maj or events for the election of the eighteenth student nenber of
the Board of Education as proposed by MCR

Re: COWPGOSI TI ON, M SSI ON, AND CHARGE OF
THE SUBCOMM TTEE ON LONG RANGE
PLANNI NG

M. Ewi ng noved and Ms. Qutierrez seconded the foll ow ng:

WHEREAS, On Septenber 8, 1994, the Board of Education established
t he Subcomm ttee on Long-range Planning and formed a tenporary
subcommittee to develop a draft statenment of the charter and

m ssi on of the Subconm ssion; and

VWHEREAS, On Novenber 21, 1994, the tenporary subcommittee
submtted a draft statenent of the conposition, mssion, and
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charge as an itemof information and requested that this be
schedul ed for future Board action; now therefore be it

Resol ved, That the follow ng statenent of the conposition,
m ssion, and charge of the Subcomm ttee on Long-range Pl anning be
adopt ed:

Conposi tion

The Subcomm ttee on Long-range Pl anning shall be conprised of
three nmenbers of the Board, appointed in Decenber of each year
One matter shall be appointed for a one-year term one for a two-
year term and one for a three-year term by majority vote of the
Boar d.

The Board shall annually name the chairperson of the

Subconm ttee. The chairperson shall have the responsibility for
establishing neeting dates as appropriate, and for devel opi ng
agendas for neetings after consultation with other nenbers of the
comm ttee.

The Subcomm ttee shall report to the Board of Education at | east
tw ce a year on its proposed recomendati ons.

The superintendent or his designee shall attend all neetings of
t he Subcomm tt ee.

The Subcommittee's neetings shall be open to the public and
conducted in accord with the | aws and regul ati ons governi ng
publ i c neetings.

M ssi on

The Subcomm ttee on Long-range Pl anning shall have as its m ssion
t he devel opnent of effective approaches to | ong-range planning
for the school system s instructional and support functions. It
shall be an advocate for and play a | eadership role in |Iong-range
pl anni ng and shall pronote a |long-termcommtnent to keeping al
school system stakehol ders invol ved and i nf orned.

Char ge
The Subcommittee shall have as its responsibilities:
1 To provide a forumfor considering the direction of the
school systemas a whole institution and for devel opi ng

systematic recommendations to the Board directed at
achi eving | ong-range, whole systeminitiatives.

To revi ew and eval uat e approaches to | ong-range
pl anni ng and rel ated managenent i nprovenent and
or gani zati on devel opnment practices in both public and
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private sector organizations. To recomend ways to
i npl enment appropriate planning and managenent

i nnovations, to include necessary steps to build

| eader shi p, managenent, and staff comm tnent and
skills.

To make recommendations to the Board concerning the
devel opnent and updating of a strategic plan for MCPS
i ncl udi ng recomendations as to definitions, process,
format, content, and tinelines.

To review MCPS policies, existing and proposed, to
assess their inpact on strategic planning efforts.

To solicit ideas and suggestions for |ong-range
planning initiatives fromsources external to

Mont gonery County as well as sources within the county,
i ncl udi ng the general public, business and comunity
groups and organi zations, parents, PTAs, enployee
organi zations, staff, and elected officials.

To review and anal yze, with the help of the

superintendent and school system staff, reports and
recommendations for |ong-range planning initiatives
from sources both external to and within the county.

To revi ew proposed policies and actions recomended by
t he superintendent or proposed changes to existing
policies, to further |ong-range planning.

To recommend a process by which the Board can provide
ongoi ng | eadershi p and advocacy for |ong-range

pl anni ng, including nethods for involving all those
wth a stake in the future of the school system

To recommend a process for educating the public,
el ected officials, and MCPS staff on | ong-range
pl anni ng, including strategic planning, and its goals.

RESOLUTI ON NO. 837-94 Re: AMENDMENTS TO THE COWPCSI TI ON

M SSI ON, AND CHARGE COF THE
SUBCOVM TTEE ON LONG RANGE PLANNI NG

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Change the third bullet to read:

To make recommendations to the Board concerni ng
strategic planning and the devel opnent and updating of
a strategic plan for MCPS including recommendati ons as
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to definitions, process, format, content, and
tinmelines.

Board nenbers agreed to change the last bullet to read:

1 To recommend a process for informng and educating the
public, elected officials, and MCPS staff on |ong-range
pl anni ng, including strategic planning, and its goals.

RESOLUTI ON NO. 838-94 Re: COWPGOSI TI ON, M SSI ON, AND CHARGE OF
THE SUBCOMM TTEE ON LONG RANGE
PLANNI NG

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On Septenber 8, 1994, the Board of Education established
t he Subcomm ttee on Long-range Planning and formed a tenporary
subcommittee to develop a draft statenment of the charter and

m ssi on of the Subconm ssion; and

VWHEREAS, On Novenber 21, 1994, the tenporary subcommittee
submtted a draft statenent of the conposition, mssion, and
charge as an itemof information and requested that this be
schedul ed for future Board action; now therefore be it

Resol ved, That the follow ng statenent of the conposition,
m ssion, and charge of the Subcomm ttee on Long-range Pl anning be
adopt ed:

Conposi tion

The Subcommittee on Long-range Pl anning shall be conprised of
three nmenbers of the Board, appointed in Decenber of each year
One nenber shall be appointed for a one-year term one for a two-
year term and one for a three-year term by majority vote of the
Boar d.

The Board shall annually name the chairperson of the

Subconm ttee. The chairperson shall have the responsibility for
establishing neeting dates as appropriate, and for devel opi ng
agendas for neetings after consultation with other nenbers of the
comm ttee.

The Subcomm ttee shall report to the Board of Education at | east
tw ce a year on its proposed recomendati ons.

The superintendent or his designee shall attend all neetings of
t he Subcomm tt ee.
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The Subcomm ttee's neetings shall be open to the public and
conducted in accord with the | aws and regul ati ons governi ng
publ i c neetings.

M ssi on

The Subcomm ttee on Long-range Pl anning shall have as its m ssion
t he devel opnent of effective approaches to | ong-range planning
for the school system s instructional and support functions. It
shall be an advocate for and play a | eadership role in |Iong-range
pl anni ng and shall pronote a |long-termcommtnent to keeping al
school system st akehol ders invol ved and i nforned.

Char ge
The Subcommittee shall have as its responsibilities:
1 To provide a forumfor considering the direction of the
school systemas a whole institution and for devel opi ng

systematic recommendations to the Board directed at
achi eving | ong-range, whole systeminitiatives.

To revi ew and eval uat e approaches to | ong-range

pl anni ng and rel ated managenent i nprovenent and

or gani zati on devel opnment practices in both public and
private sector organizations. To recomend ways to

i npl enment appropriate planning and managenent

i nnovations, to include necessary steps to build

| eader shi p, managenent, and staff comm tnent and
skills.

To make recommendations to the Board concerni ng
strategic planning and the devel opnent and updating of
a strategic plan for MCPS including recommendati ons as
to definitions, process, format, content, and
tinmelines.

To review MCPS policies, existing and proposed, to
assess their inpact on strategic planning efforts.

To solicit ideas and suggestions for |ong-range
planning initiatives fromsources external to

Mont gonery County as well as sources within the county,
i ncludi ng the general public, business and comunity
groups and organi zations, parents, PTAs, enployee
organi zations, staff, and elected officials.

To review and anal yze, with the help of the

superintendent and school system staff, reports and
recommendations for |ong-range planning initiatives
from sources both external to and within the county.
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To review proposed policies and actions recomended by
t he superintendent or proposed changes to existing
policies, to further |ong-range planning.

To recommend a process by which the Board can provide
ongoi ng | eadershi p and advocacy for |ong-range

pl anni ng, including nethods for involving all those
wth a stake in the future of the school system

To recommend a process for informng and educating the
public, elected officials, and MCPS staff on |ong-range
pl anni ng, including strategic planning, and its goals.

RESOLUTI ON NO. 839-94 Re: APPO NTMENT OF MEMBERS TO THE
ADVI SORY COVMM TTEE ON COUNSELI NG
AND GUI DANCE

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, On Cctober 22, 1973, the Advisory Conmittee on
Counsel i ng and Gui dance was established by the Board of
Education; and

VWHEREAS, The nenbers of the Advisory Conmttee on Counseling and
Gui dance are appointed by the Board; now therefore be it

Resol ved, That the follow ng persons be appointed to serve a two-
year termeffective January 1, 1995, and endi ng Decenber 31,
1996:

Benj am n Quyang Jill Gessner
Syed Ali Mari|lyn Ashbr ook
Andy Drew i nger Nancy Wat hen

RESOLUTI ON NO. 840- 94 Re: CI TI ZENS ADVI SORY COMW TTEE FOR
FAM LY LI FE AND HUVAN DEVELOPMENT

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, COVAR 13A.04.01 requires that | ocal education agencies
have a Citizens Advisory Commttee for Famly Life and Human
Devel opnent ; and

WHEREAS, Mont gonery County has had such a conmttee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmunity nmenbers at |arge, and student
representatives; and
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WHEREAS, Menbership on the commttee is for a two-year term now
therefore be it

Resol ved, That the follow ng individuals be appointed to serve a
two-year term effective January 1, 1995, and endi ng Decenber 31,
1996:

Gai | Cheek Jane Lee
Beverly Soodak Car ol Bergen
Rebecca Jane Schw sow Jane Thayer

RESOLUTI ON NO. 841-94 Re: APPO NTMENT OF MEMBERS TO THE TI TLE
| X GENDER EQUI TY ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On July 19, 1977, the Board of Education established the
Title I X Gender Equity Advisory Commttee; and

VWHEREAS, The nenbers of the advisory conmttee are appoi nted by
the Board of Education; now therefore be it

Resol ved, That the follow ng individuals be appointed to serve a
two-year termeffective January 1, 1995, and endi ng Decenber 31
1996:

Ella lans Mary Pel z
Li nna Bar nes Gail Marcus
Ri chard Rot henberg Mary Ann Jobe

RESOLUTI ON NO. 842-94 Re: APPO NTMENT OF MEMBERS TO THE
MEDI CAL ADVI SORY COWM TTEE TO THE
BOARD OF EDUCATI ON

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Medical Advisory Committee to the Montgonery County
Board of Education has been active since it was reconstituted by
the Board in 1972; and

VWHEREAS, Menbership on the commttee i s conposed of
representatives of organizations and associ ations nanmed in the
" St at emrent of Purpose” of the conmttee; and

VWHEREAS, Menbers of the commttee are appoi nted by the Board of
Education; now therefore be it
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Resol ved, That the Board of Education appoint the follow ng
individuals to serve a two-year termeffective January 1, 1995,
and endi ng Decenber 31, 1996:

Dr. Theresa Sunder| and
Dr. Dougl as Pi ncock

RESOLUTI ON NO. 843-94 Re:  APPO NTMENT OF MEMBERS OF THE
MENTAL HEALTH ADVI SORY COW TTEE

On recommendati on of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, On June 13, 1989, the Mental Health Advisory Commttee
was established by the Board of Education; and

VWHEREAS, On June 10, 1993, the Board anended the conposition of
the Mental Health Advisory Commttee; and

VWHEREAS, The nmenbers of this comrmttee are appointed by the Board
of Education; now therefore be it

Resol ved, That the follow ng persons be appointed to serve a two-
year termeffective January 1, 1995, and endi ng Decenber 31,
1996:

Kennet h Curl
Patricia Lesnick

RESOLUTI ON NO. 844-94 Re: APPO NTMENTS TO THE ADVI SORY
COM TTEE ON M NORI TY STUDENT
EDUCATI ON

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On May 14, 1991, the Board of Education revised the
conposition of the Advisory commttee on Mnority Student
Education; and

VWHEREAS, The nenbers are appointed by the Board of Education; now
therefore be it

Resol ved, That the follow ng persons be appointed to serve
effective January 1, 1995, and endi ng Decenber 31, 1996.

Emma Mufioz- Dust on Shei | a Jacobs
Cat heri ne Peay
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RESOLUTI ON NO. 845-94 Re: APPO NTMENTS TO THE ADVI SORY
COW TTEE ON TECHNOLOGY USACGE

On recommendati on of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, On Cctober 12, 1993, the Board of Education established
the Advisory Commttee on Technol ogy Usage; and

VWHEREAS, The nmenbers of this comrmttee are appointed by the Board
of Education; now therefore be it

Resol ved, That the follow ng persons be appointed to serve a two-
year termfrom January 1, 1995 through Decenber 31, 1996

Gerald Malitz Joseph Davi s
Betty Gould Howar d Hochman
Buzz Kar pay Gout am Bagch
Rosal va Rosas Cecilia Speake

RESOLUTI ON NO. 846-94 Re:  APPO NTMENT OF MEMBERS TO THE
MONTGOMERY COUNTY ADVI SORY COUNCI L
ON CAREER AND TECHNCLOGY EDUCATI ON

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On Septenber 26, 1977, the Local Advisory Council on
Career and Technol ogy Educati on was established by the Board of
Education; and

VWHEREAS, The nenbers of the Montgonmery County Advisory Council on
Career and Technol ogy Education are appointed by the Board of
Education; now therefore be it

Resol ved, That the follow ng persons be appointed to serve a
t hree-year term begi nning January 1, 1995, and endi ng Decenber
31, 1997:

Ngoc Le
Nai za Rodri guez

RESOLUTI ON NO. 847-94 Re: APPO NTMENTS TO THE AUDI T COW TTEE

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On Septenber 13, 1978, the Board of Education passed a
resolution creating an Audit Conmttee; and

WHEREAS, Eligibility for appointment to the Audit Conmttee is
limted to nenbers of the Board of Educati on whose remnai ni ng
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terms of office wwth the Board are equal to or greater than the
terms for which they are appointed to this subcommttee; and

VWHEREAS, The Audit Conmittee consists of three nmenbers, appointed
by the president of the Board of Education, serving staggered
terms of three years each, and the termof office begins on the
date of the first all-day Board neeting in Decenber of the year
of appointnent and ends three years | ater on Novenber 30; and

WHEREAS, M's. Fran Brenneman was appointed to serve unti
Novenber 30, 1994, and one vacancy now exists on the conmttee;
and

WHEREAS, M's. Beatrice Gordon was appointed to serve unti
Novenmber 30, 1995 and no | onger w shes to serve, and M. Steve
Abranms was appointed to serve until Novenber 30, 1996; and

VWHEREAS, M's. Brenneman's term as chairperson expired on Novenber
30, 1994; now therefore be it

Resol ved, That M. Reginald Felton be appointed to serve unti
Novenber 30, 1997; and be it further

Resol ved, That Ms. Wendy Converse be appointed to serve unti
Novenber 30, 1995; and be it further

Resol ved, That M. Abrans serve as chairperson of the Audit
Comm ttee until Novenber 30, 1995.

RESOLUTI ON NO. 848-94 Re: APPO NTMENTS TO THE SUBCOWM TTEE ON
LONG- RANGE PLANNI NG

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On Septenber 8, 1994, the Board of Education established
a Subconm ttee on Long- Range Pl anni ng; and

WHEREAS, Eligibility for appointnment to the Subcomm ttee on Long-
Range Planning is limted to nenbers of the Board of Education
whose remaining terns of office wwth the Board are equal to or
greater than the ternms of which they are appointed to this
subcomm ttee; and

VWHEREAS, The Subconm ttee on Long-Range Planning is to consist of
t hree nenbers appointed by the president of the Board of
Education, serving staggered terns of three years each, and the
termof office beings on the date of the first all-day Board
nmeeting in Decenber of the year of appointnent and ends three
years | ater on Novenber 30; and

VWHEREAS, Three vacancies now exist on this newly created
Subcomm ttee for Long-Range Pl anning; now therefore be it
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Resol ved, That Ms. Beatrice Gordon be appointed to serve unti
Novenber 30, 1995; and be it further

Resol ved, That M. Blair G Ew ng be appointed to serve unti
Novenber 30, 1996; and be it further

Resol ved, That Ms. Nancy King be appointed to serve until
Novenber 30, 1997; and be it further

Resol ved, That M. Ew ng serve as chairperson of the Subcommittee
on Long-Range Pl anning until Novenber 30, 1995.

RESOLUTI ON NO. 849-94 Re: APPO NTMENTS TO THE SUBCOWM TTEE ON
RESEARCH AND EVALUATI ON

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On January 14, 1986, the Board of Education established
a Subcommittee on Research and Eval uati on; and

WHEREAS, Eligibility for appointnment to the Subcomm ttee on
Research and Evaluation is limted to nenbers appointed by the
presi dent of the Board of Education, serving staggered terns of
three years each, and the termof office begins on the date of
the first all-day Board neeting in Decenber of the year of
appoi ntment and ends three years |later on Novenber 30; and

WHEREAS, M. Blair Ewing's term expired on Novenber 30, 1994, and
one vacancy now exi sts on the conmttee; and

WHEREAS, Ms. Ana Sol CGutierrez was appointed to serve unti
Novenber 30, 1995, and Dr. Al an Cheung was appointed to serve
until Novenber 30, 1996; and

VWHEREAS, M. Ewing's term as chairperson expired on Novenber 30,
1994; now therefore be it

Resol ved, That M. Reginald Felton be appointed to serve unti
Novenber 30, 1997; and be it further

Resol ved, That Ms. Qutierrez serve as chairperson of the
Subconmi ttee on Research and Eval uation until Novenber 30, 1995.

RESOLUTI ON NO. 851-94 Re: Sl TE- BASED MANAGEMENT

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule further discussion
on site-based managenent requesting that the superintendent bring
the Board his recomendations with respect to the comments

recei ved and contained within his nenmorandum of Novenber 21,
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1994, and any further recommended changes that m ght be the
result of any discussions he may have w th MCEA

RESOLUTI ON NO. 852-94 Re: G FTED AND TALENTED POLI CY

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education request the superintendent
to prepare for March 14, 1995, a policy analysis ainmed at
revising the policy on gifted and tal ented using as one reference
point the draft policy now circulating.

RESOLUTI ON NO. 853-94 Re: DEATH OF WLLIAM E. COYLE, FORMER
PRESI DENT OF THE MONTGOMERY COUNTY
BOARD OF EDUCATI ON

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The recent death of WIlliam E. Coyle has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, M. Coyle served with distinction as a nenber of the
Mont gonmery County Board of Education from 1962 to 1966; and

WHEREAS, M. Coyle was elected by his fell ow Board nenbers to
serve as vice president of the Board of Education in 1963 and as
president in 1964; and

VWHEREAS, On Decenber 10, 1963, when M. Coyle was el ected
president, he prom sed to do his best because he had six children
in the Montgomery County Public Schools and his decisions would
have a direct bearing upon their education; and

WHEREAS, Wil e serving on the Board, M. Coyle contributed his
| eadership skills and advocated a spirit of understandi ng and
cooperation anong his fell ow Board nenbers; now therefore be it

Resol ved, That on behalf of the staff and students of the
Mont gonery County Public Schools, the nenbers of the Board of
Educati on express their sorrow at the death of M. WIliamE.
Coyl e and extend deepest synpathy to his famly; and be it
further

Resol ved, That this resolution be made part of the m nutes of
this nmeeting and a copy be forwarded to M. Coyle's famly and to
ot her Board nenbers who served with him

Re: APPEALS
M's. Gordon announced that M. Felton and Ms. King would not

vote on the appeal s because these matters had been consi dered
before they joined the Board.
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RESOLUTI ON NO. 853-94 Re: BOE APPEAL NO. 1994-18

On notion of Ms. Cutierrez seconded by Ms. Converse, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-18, a curriculummatter.

RESOLUTI ON NO. 854-94 Re: BCE APPEAL NO 1994-21

On notion of Ms. Cutierrez seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-21, an athletic matter

RESCLUTI ON NO. 855-94 Re: BCE APPEAL NO. 1994-27

On notion of Ms. Gutierrez seconded by Ms. Converse, the
follow ng resolution was adopted with Dr. Cheung, M. Converse,
M. BEwing, Ms. Gordon, and Ms. CQutierrez voting in the
affirmative; M. Abrans voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-27, a curriculumnmatter.

Re: | TEMS OF | NFORVATI ON
Board menbers received the followng itens of information
1. Itens in Process
2. Construction Progress Report
3. Monthly Financial Report
RESOLUTI ON NO. 858- 94 Re:  ADJOURNVENT
On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 5:25
p. m

PRESI DENT
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