APPROVED Rockvil l e, Maryl and
45- 1994 Novenber 22, 1994

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, Novenber 22, 1994, at 7:30 p.m

ROLL CALL Present: Ms. Carol Fanconi, President
in the Chair
M. Stephen Abrans
Ms. Frances Brenneman
Dr. Al an Cheung
Ms. Wendy Converse
M. Blair G Ew ng
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parliamentarian
M's. Nancy King, Board Menber-el ect

RESOLUTI ON NO. 788-94 Re: BOARD ACENDA - NOVEMBER 22, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Converse, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Novenber 22, 1994.

Re: GLOBAL ACCESS STATUS REPORT

Dr. Vance recalled that on Septenber 8, 1994, the Board of
Education received an item of information updating them on gl obal
access. On Cctober 11, the Board received an update on the

i npl emrentati on of gl obal access and a draft copy of the

eval uation design created by the Departnent of Educationa
Accountability. This evening staff would present a brief oral
update with enphasis on inplenentation progress including
information on the initiatives of the Departnent of Academ c

Pr ogr ans.

Dr. Joseph Villani, associate superintendent, introduced M.

Wl liam Krayer, science teacher at Gaithersburg Hi gh School; M.
Gary Smth, mathematics teacher at Churchill Hi gh School; M.

Lani Seikaly, director of the Departnment of Educational Media and
Technol ogy; and Dr. Cindy Sullivan, director of the Departnent of
Academ c Prograns. He explained that later this evening they
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woul d be di scussing gl obal access as part of the capital

i nprovenents process. This part of the neeting would be an
update on instructional initiatives. The purpose was to help
keep them focused on the real purpose of the gl obal access plan,
t he enhancenent and the extension of their high quality

i nstructional program

Ms. Seikaly stated that they never had enough tinme to share

i nformati on about gl obal access, and there were three areas she
wanted to spend nore tinme on. Tonight they would highlight sone
of the research and experinmentation projects, but at sone point
she would like the Board to hear reports fromall seven pil ot
schools. She was eager for the Board to hear about the training
nodel s they were testing. She wanted the Board to see a
communi cati ons software package they were installing in the seven
prototype schools and the central office. She said they would
make sure this was installed on the Board nenbers' hone
conputers. This software was called "First O ass," and she

t hought the Board woul d get a sense of how staff, parents, and
students woul d be able to collaborate on line.

Ms. Seikaly said that |ast nonth they had told the Board they had
two parallel inplenmentation strategies. The first was the

techni cal piece. They continued to work on the standards
commttees, the |ocal area network architectural specifications,
and sone security issues related to the wi de area network.
However, nore exciting to all of themwas what they were doing on
the instructional side; and this evening two teachers were going
to highlight projects they were working on

M. Krayer reported that at Gaithersburg they had a new program
"Technol ogy and Research Partnership.” He had 20 students for
two periods a day, and the goal of the programwas to create an
envi ronnent where students could be involved in authentic

| earni ng experiences in science and engi neering. Students |earn
how to work and function as a team simlar to a private sector
conpany with a governnent contract. They had entered into an
agreenent with the National Wather Service Forecast Ofice in
Sterling, Virginia. The students were |ooking at the fine scale
structure of the urban heat island effect of the Washington, D.C
metropolitan area. The students were providing the National

Weat her Service with data to refine their |local forecasts. He
expl ai ned that neteorol ogy was a very data intensive science.
The school received a nunber of different data services, and he
taught the students how to interpret satellite photographs from
their satellite down-link. Gaithersburg HS now had a Four W nds
Weat her Station; therefore, the students | ooked at national and
| ocal trends. 1In general, they were trying to give students the
opportunity to work the technol ogy they woul d encounter in
college and in a career.
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M. Smth stated that at Churchill they had five pilot projects
up and running. |In mathematics, they had 15 conputers in a
geonetry classroomto permt students to do analyses and to

di scover basic principles of geonetry. They had received sone
very positive feedback on this project. They planned to nove
this same set-up into an al gebra class. The second pilot project
was a coll aborative effort between the math departnent and the
sci ence departnent. Students were using probes to collect data
in chemstry classes, storing that data, using that data on
graphing cal culators, and reporting that data directly into
conputers so it could be anal yzed, graphed, and interpreted in
the math cl asses.

Ms. Seikaly indicated that a major piece was to nake deci sions on
whi ch of these projects they considered successful and then
decide how to dissem nate them Dr. Sullivan's staff had been
wor ki ng to provide the kind of training coordinators would need
to help provide the | eadership in research and experinentation
proj ects.

Dr. Sullivan reported that the first thing they had to do was to
| ook at staff and see what kinds of needs and training were
needed. They set out to define the skills they had in the area
of technol ogy and the expertise they had on the staff. They
organi zed advi sory groups to give theminput. They were able to
identify a wide range of needs and to identify sone resources to
help them They had been very proactive in trying to update
skills and neet their needs. |In addition to the MCPS training,
the staff had been involved in internet training and had acquired
skills to allow themto nove out to applications supporting

t eachi ng and | ear ni ng.

Dr. Sullivan said that in July her staff had nmet with all of the
resource teachers and had explored a wi de range of newy rel eased
mul ti-media materials to determne their applicability to the
MCPS curriculum In August they held a gl obal access sem nar
with Ms. Seikaly as their keynote speaker. The purpose of the
sem nar was to nmake sure they were interpreting the global access
plan and their vision in a framework that would be supportive of
their curriculum Following this, they had a nulti-nedia
conference with all the academ c program staff which resulted in
their examning a lot of material including sonme interactive

| earni ng prograns. They had al so taken advantage of seven or

ei ght sessions of training sponsored by their corporate partners.
There they | earned how to use sone of the comercial packets as
well as how to develop their own nulti-nedia packets. They were
invol ved with the research and experinentation projects.

Coordi nators had been identified and woul d be assigned to each
project as a facilitator to maintain curriculumintegrity and
programcontinuity. They were very excited by the opportunity
provi ded by gl obal access and a new paradigm for instruction.
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M's. Fanconi asked how they could get sone of this information
docunented for presentation to the County Council. She thought
it was critical to have witten material for the Board as well as
the Council regarding the commttees and what steps were taking
pl ace. They needed to build a docunentation of how they were
doing it and what the evaluation would be. M. Seikaly replied
that they had prepared short wite-ups of the research and
experinmentation projects for each of the seven schools. They did
have lists of the conmttees, their charges, and sone of their
recommendations. They would try to provide the Board with an
interimpacket with this information.

Ms. Qutierrez agreed that it was very inportant to docunent
progress. She strongly suggested that they begin to do quarterly
reports which would include training, planning, and projections
of future activities. |If they structured these reports, the
volunme of the record would speak for itself. The pilots appeared
to be structured, but they should al so show goals and progress
toward outcones. She was not so sure she had heard that kind of
structure in the other activities. Dr. Sullivan replied that the
pl an was very organi zed and purposeful. It started with a
managenent plan that directed the activities for the Departnent,
and each individual had a responsibility for inplenmenting global
access.

Ms. Qutierrez suggested that the activities of Dr. Sullivan's

of fice should be included in the quarterly reports. She would
also like to know about the nmake-up of the students, both gender
and ethnic, involved in the R& projects. On the training in the
di fferent schools, she would Iike to know the hours of training

t hat each school had received including projected training. In
regard to geonetry with a conputer nodel, she wondered whet her
students would be able to pass the state test. M. Smth replied
that the enphasis for this project was the sanme enphasis that the
state was using. Fromeverything he had seen, the students had

i ncreased their understandi ng about the concepts. They also

pl anned to have sonething in place to evaluate the overal

cour se.

M. Abrans asked how the geonetry project related to gl obal
access and whet her the program woul d have occurred w thout gl obal
access. M. Smth replied that his school would not be able to
afford such a project, but they m ght have been able to do
sonething like this on a limted scale. The funding, the
training, and the conbi ned expertise of the people who had

eval uated software had nade this possible.

M's. Fanconi stated that some communities wanted to use their
grocery recei pts or get donations, but they wanted support from
the systemto help in getting connections and wiring done. She
wondered if the Board should put sonething in the CIP to support
community projects. She also asked about a plan and the need for
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a conmunity coordinator position to assist communities. M.
Seikaly replied that they had been recomendi ng that schools use
the bid |list for hardware. Regarding connectivity, the w de area
net wor k standards conm ttee woul d have recomendations in four to
si x weeks. Once the recommendati ons were out for the county,
communi ties woul d have access to architectural specifications and
could use their funds to piece together sone of those conponents.
At present, MCPS could not pick up on the connectivity for al
schools. The plan was to pick up all schools in the six-year
period. However, they would give schools guidance and had funds
in the operating budget for software and training support for
schools that were trying to replicate the projects.

M's. Fanconi asked about the anpbunt of noney needed for an
addi tional position to provide support. Dr. Rohr replied that
they could provide the Board with these costs during tonight's
di scussion on the capital budget.

Ms. Qutierrez believed they had to be systematic and structured
in the inplenentation of this project. To begin to try to
accomodat e the requests of all schools m ght be very damaging to
the overall success of global access. They were now taking
strides into unknown territory, and they had to have a very
definitive evaluation. She thought that all of their resources
shoul d be focused on gl obal access because they could dilute
their resources so poorly that they we would not do anything
wel | .

Dr. Cheung knew that eventually they would try to transfer the
prototypes into other schools. Sone schools mght want to tap
into the progranms now, but they did not have enough phone |ines
to do this. M. Seikaly replied that they had built in

addi tional tel ephone lines as part of global access, but they had
not tried to build a separate budget for additional phone |ines
before the inplenentation of the plan. Eventually every school
woul d have this but within the six-year plan. To do what Dr.
Cheung was suggesting woul d require additional phone |ines and
addi tional equipnent. Every secondary school did have the
research | earning hub with nodem connectivity and coul d access
information. The prototype schools and CESC would formthe first
wi de area network this year

Dr. Cheung asked staff to | ook at other schools to see if they
needed extra lines to have early connectivity. Dr. Villani
replied that all of the high schools would have network labs in
the nedia centers and all m ddl e schools woul d have them  Next
year half of the el enentary schools would have them and the
follow ng year the other half. This would give every school the
capability to do the on-line research. Right now they had five
t echnol ogy and research partnership experinments going on in five
di fferent high schools, and sone of these high schools were not
gl obal access school s.
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Dr. Cheung asked how much it would cost for a high school to have
extra lines. M. Seikaly replied that it would be $200 for
installation per line and about $200 in operating costs per year.

It seened to M. Abrans that they had an anbitious program

al ready mapped out over a six-year period. This was one of those
ci rcunst ances where it m ght be the phone Iine that broke the
canel's back. He would be fairly hesitant to nmake adjustnents to
what was a fairly well conceived and schedul ed program

M's. Fanconi commented that they had a very active conmunity
where parents were interested in hel ping the school system She
thought it was critical that they devel op a nechanismfor
assisting communities in these endeavors. It was clear that the
si x-year period was entirely too long. They had to be able to
address the needs as quickly as possible. Dr. Vance renarked
that he was begi nning to hear and receive signals that funding
sources were too enthusiastic |ast year and nmaybe the plan should
be a ten-year plan. He agreed that they had a reasonabl e plan
that Council had commtted itself to, and they had to make known
their preferences and hold everyone's feet to the fire. It was
going to be frustrating because principals and conmunities wanted
faster action.

M's. Fanconi thanked staff for their presentation.
Re: REMARKS BY MRS. FANCON
M's. Fanconi nmade the follow ng statenent for the record:

"I want to address an issue because | amleaving and will not be
here again. This is a terrific school system and we have
wonderful staff and we have a wonderful Board, and we don't get
told that very nmuch. But | want to tell you that I am so honored
to be your president and to speak for you and to have the kind of
support that this Board has given ne.

"We have been criticized as being weak. | think part of that
cones because we feel very strongly, and we in fact have it in
policy that everyone in the school systemneeds to be a role
nodel. And | think this Board has role nodelled for all of our
staff and for our students. W do not abuse staff at the Board
table. W do not abuse each other at the Board table. W do not
abuse the citizens who cone to us that is because we wal k the
talk. We have it in our policy, and we have it in how we act,
and we should be proud. W can have extrenely heated di scussions
and very enotional discussions at this table because we are
intelligent people who care about kids w thout abusing other
people. And we get very little credit for that. | think we need
to be extrenely proud of the way we conduct our business, and |
amvery proud to be a part of this Board.
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"We have made responsi bl e decisions, we have di scussed very

pai nful decisions. There is nothing nore painful than

term nating sonebody's career, and we have done that and we have
known t hose people. W have known that every single one of those
people did an excellent job. W were not termnating their

enpl oynment because they did a bad job. W did it because we
wanted to keep the inpact out of the classroomas nuch as we
could. In doing so, we have weakened this system and | wl|
carry that cross with ne.

"I think the challenge for nme tonight will be not to take ny

frustration out. | would put every damm thing in this budget
t hat needs to be because | don't have to |live with those
decisions tonorrow. | will be gone. So it is going to be a rea

struggle for nme, folks, because | think we are on a cusp right
now. We have to | ook at whether we want to have our nanmes on
this roll that signs the death knell for this system

"Blair is absolutely right. W have deteriorating buildings, and
peopl e | ook at deteriorating buildings and say that the school
system was deteriorating. They don't even | ook inside the
bui l dings. Perception is nine-tenths of the game. W have the
nost incredible scores you have ever seen, and we get no credit
for it. No acknow edgnent of what we have been able to achieve.
Fol ks, there is alimt to doing nore with less, and we are at

it.

"I think what Board nmenbers need to do is to really look at -- if
we need to have sonething, then we as a Board of Education are
the only people who can put that up there. W need to be
responsi bl e about that. W need to have argunents at this table,
genteel argunents at this table, with the superintendent who w |
try to give us as nmuch information as he can about the decisions
we make but, folks, it comes back to us. W nake these

deci sions, and we have to live with them"

RESOLUTI ON NO. 789-94 Re: REORGANI ZATlI ON FOR TAKOVA PARK
M DDLE SCHOOL AND HI GHLAND VI EW
Pl NEY BRANCH AND TAKOVA PARK
ELEMENTARY SCHOOLS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, |n August 1994 the superintendent convened an advi sory
commttee conprised of representatives fromEast Silver Spring,
Takoma Park, and Piney Branch el enmentary schools, and
representatives fromthe Prince George's County section of Takoma
Park to review options regardi ng these schools; and
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WHEREAS, The advisory conmttee' s recommendati ons were to rescind
t he boundary change between East Silver Spring and Takoma
Par k/ Pi ney Branch el enmentary schools and the reorgani zati on of
East Silver Spring and to continue with the reorgani zati on of
Takoma Park M ddl e School and Piney Branch El enentary School; and

WHEREAS, The superintendent nade reconmendati ons in accordance
with the conmttee' s advisory report; and

WHEREAS, The Board of Educati on conducted public hearings on
Novenber 15 and 16, 1994, on the superintendent's recommendati on;
now t herefore be it

Resol ved, That the boundary change between East Silver Spring and
Takoma Par k/ Pi ney Branch el enentary school s be rescinded; and be
it further

Resol ved, That the Departnment of Educational Facilities Planning
and Capital Programm ng staff work with the principal of Takoma
Park M ddl e School to identify space needs and m nor buil ding
nodi fications to accommobdate the m ddl e school program and be it
further

Resol ved, The superintendent will evaluate the conparability of
the 6th grade programin the m ddl e school versus the 6th grade
at the remaining Blair cluster elenentary schools that have not
reorgani zed, Forest Knolls, Oak View and Pine Crest el enentary
school s, and provide additional resources as needed to ensure
equal program opportunities anong the schools in the cluster; and
be it further

Resol ved, That the advisory comnmttee reconvene in January 1995
to continue discussing long-termsolutions for these schools with
a final recommendation follow ng the Novenber 1995 Takoma Park
uni fication referendum

RESOLUTI ON NO. 790- 94 Re: BOUNDARY REASSI GNMENTS FOR DAMASCUS
CLUSTER

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Brenneman, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, A community advi sory group representing Damascus cl uster
schools net in the spring of 1994 to devel op boundaries for the
new Damascus M ddl e School #2 and for Baker M ddle School, and
subsequent|ly nade recommendations to the superintendent; and

WHEREAS, The superintendent reviewed and recommended to the Board
of Education the sane boundary proposals as recommended by the
communi ty advi sory group; and
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VWHEREAS, The Board of Educati on conducted public hearings on
Novenber 15 and 16, 1994, on the superintendent's recommendati on;
now t herefore be it

Resol ved, That m ddl e school boundaries for the Damascus cl uster
m ddl e schools be as follows, effective July 1, 1995:

Damascus M ddl e School #2 Baker M ddl e School
Cedar Grove ES Cl earspring ES

Cl ar ksburg ES Damascus ES
Rockwel | ES Wodfield ES

Nort hern section -
Laytonsville ES

(sane area as currently
assigned to Baker M)

and be it further

Resol ved, That the assignnments to the new Damascus M ddl e Schoo
#2 begin with grades 6 and 7 in Septenber 1995; and be it further

Resol ved, That the high school assignnment for both m ddl e school
students continue to be Damascus H gh School .

RESOLUTI ON NO. 791-94 Re: BOUNDARY REASSI GNVENTS FOR
GAl THERSBURG CLUSTER

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, A community advisory group representing Gaithersburg
cluster schools net in the spring of 1994 to devel op boundari es
for the new Gaithersburg Mddle School #2 and for Gaithersburg
M ddl e School, and subsequently made recommendations to the
superi ntendent; and

WHEREAS, The superintendent reviewed and recommended to the Board
of Education the sane boundary proposals as recommended by the
communi ty advi sory group; and

WHEREAS, The Board of Educati on conducted public hearings on
Novenber 15 and 16, 1994, on the superintendent's recommendati on;
now t herefore be it

Resol ved, That m ddl e school boundaries for the Gaithersburg
cluster mddl e schools be as follows, effective July 1, 1995:
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Gai t hersburg MS #2 Gai t hersburg MS

Goshen ES Gai t hersburg ES
Rosenmont ES Laytonsville ES (except
Summt Hall ES northern section that
Washi ngton G ove ES articulates to the

Damascus cl uster)
and be it further

Resol ved, That the assignnments to the new Gaithersburg M ddle
School #2 begin with grades 6 and 7 in Septenber 1995; and be it
further

Resol ved, That hi gh school assignnent for both m ddl e school
students continue to be Gaithersburg H gh School .

RESOLUTI ON NO. 792- 94 Re: BOUNDARY REASSI GNMVENTS FOR PAI NT
BRANCH CLUSTER

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. Converse, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; M. Abrans being tenporarily absent:

WHEREAS, Representatives of Paint Branch cluster schools
request ed consi deration of a boundary change of the new community
of WIllows Run to nmake the best use of available space in cluster
el emrentary and m ddl e schools; and

VWHEREAS, No fam lies presently occupy housing units in WII ows
Run; and

WHEREAS, The superintendent has reviewed the request fromthe
Pai nt Branch cluster schools and has recommended it to the Board
of Education; and

WHEREAS, The Board of Educati on conducted public hearings on
Novenber 15 and 16, 1994, on the superintendent's reconmendati on;
now t herefore be it

Resol ved, That the new community of WIlows Run, |ocated south of
East Randol ph Road, be reassigned from Fairland El enentary School
to Page El enmentary School, and, accordingly, from Benjamn
Banneker M ddl e School to Briggs Chaney M ddle School; and be it
further

Resol ved, That this reassignment take effect inmmediately; and be
it further
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Resol ved, That the high school assignnment for students continue
to be Paint Branch Hi gh School .

For the record, Ms. CGordon stated that staff would be working
with the Paint Branch comunity during the next year to | ook at
boundaries for Fairland El enentary School .

Re: FY 1996- 2001 CAPI TAL | MPROVEMENTS
PROGRAM ( CI P)

M's. Brenneman noved and M. Ew ng seconded the foll ow ng:

WHEREAS, In accordance with the laws of the State of Maryl and and
Mont gonmery County, the superintendent of schools has prepared a
recomended FY 1996 Capital Budget request and FY 1996-2001
Capital |nprovenents Progran and

WHEREAS, The Board of Educati on conducted public hearings on
Novenber 15 and 16, on all capital and non-capital
recomendations in the CP;, and

VWHEREAS, The Board of Education in adopting this Cl P considered
the inplications of decisions on the Annual Gowh Policy and is
aware that the requested timng of space sol utions enabl es al
clusters to remain open to residential devel opnent; now therefore
be it

Resol ved, That the Board of Education approve the attached |i st
for FY 1996 Capital Budget request totaling $120, 085, 000
(Attachnment A); and be it further

Resol ved, The Board of Education approve the list for FY 1995
suppl ement al appropriation request for $15, 168,000 (Attachnent
B); and be it further

Resol ved, That the Board of Education approve the priority |ist
for state-eligible projects in FY 1996, (Attachnent C); and be it
further

Resol ved, That the superintendent be directed to informthe
county executive and the County Council of these actions.

RESOLUTI ON NO. 793-94 Re: MONTGOMERY BLAI R CLUSTER

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the CIP include a statenent regarding the use of

t he Wayne Avenue buil ding, the processes MCPS expected to foll ow,
the timng of the process before the occupancy of the building by
a mddle school, and the costs they expected to encounter.
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For the record, Ms. Fanconi nade the foll owm ng statenent:

"I feel so powerless to address sonething that we saw comng five
years ago. W really saw that we were going to be out of space
and really planned for the needed space. And now we are way
behind. It is just excruciating to know that we had a good

pl anni ng process, that we anticipated the students would be
there, that we could not convince the funding agencies that we
had to have those seats, and now we are short of seats. That
affects the ability of the school systemto carry out its m ssion
which is to educate those children. That cannot be put in the
docunent, but | just had to say this for the record. Wen we do
our job well that we really need for people to understand the
necessity to raise the issues they need to raise, but then to
fund the seats so that we can provide those educati onal
facilities for these kids. It is aterrible situation to be in.

| certainly hope the groups that will be working on this can cone
up with sone way to address it."

RESOLUTI ON NO. 794-94 Re: KENNEDY CLUSTER

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the capital budget be anended to renove references
to the request of the Doral conmmunity for a boundary change with
t he understanding this would not preclude the superintendent from
assessing the issue and nmaki ng what ever recomrendati ons
subsequently he w shed to nake.

RESOLUTI ON NO. 795- 94 Re:  PAI NT BRANCH CLUSTER

On notion of Ms. Gordon seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the description under Paint Branch include a
statenent that the planning office wll work with the Paint
Branch cluster to review boundary issues over the next year with
regard to overenroll ment at Fairland ES and underenrol |l nent at
Page ES.

RESOLUTI ON NO. 796- 94 Re: PAI NT BRANCH CLUSTER

On notion of Ms. Gordon seconded M. Ewi ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the PDF on the Northeast Area Hi gh School include
a capacity of 1450 as originally planned and that this al so be
reflected in the figures for the three high schools that woul d be
sendi ng school s.

Ms. Gordon assuned the chair.
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RESOLUTI ON NO. 797-94 Re: QUI NCE ORCHARD CLUSTER

On notion of Ms. Fanconi seconded by M. Abranms, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the PDF for the Northwest H gh School include a
statenment that by delaying the school for a year there would be
addi tional portables at two high schools required along with
associ ated costs.

Ms. Fanconi assuned the chair.

Re: A MOTION BY MR EWNG ON THE
ROCKVI LLE CLUSTER

M. BEwi ng noved and Dr. Cheung seconded the follow ng:

Resol ved, That funds be placed in the FY 1996 and FY 1997 budget,
$600, 000 each year, to fund asbestos renoval and associ ated work
at Wod M ddl e School .

M. Ewing and Dr. Cheung agreed to postpone consideration of this
resol ution.

RESOLUTI ON NO. 798-94 Re: SHERWOOD CLUSTER

On notion of M. Ew ng seconded by Ms. Gordon, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the text be anended on 5-85 to add "reviewthe
cluster-wi de boundaries and to revi ew whet her or not an
additional elenentary school may be needed in the FY 1996-2001
clp."

RESOLUTI ON NO. 799- 94 Re: SPRI NGBROOK CLUSTER

On notion of Ms. Brenneman seconded by Ms. Gordon, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Wstover ES nodernization be put in FY 1996
for planning in the anmount of $175,000 in FY 1996, $2.7 mllion
in FY 1997, and $1.5 million in FY 1998.

For the record, Ms. Fanconi stated that the Board woul d be
changi ng wording in the Springbrook wite-up regarding the Doral
comunity.

RESCLUTI ON NO. 800-94 Re: VH TMAN CLUSTER

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:
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Resol ved, That the description for the Witman cluster be

nodi fied to del ete the | anguage which stated they were going to
use a portion of the Whittier Wods facility and state that the
Board wanted the superintendent to review for the Board all the
options and their costs for neeting the needs for space at
Whitman HS for the fall and cone back to the Board in February
with his recomendati ons about how that could be done in a way
that, if possible, was consistent with the conmunity use of the
VWhittier Wods facility.

Ms. Gordon assuned the chair.
RESOLUTI ON NO. 801-94 Re: VH TMAN CLUSTER

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the overenroll nment at Whod Acres ES be addressed
by staff by reevaluating the Wiitman cluster el enentary school
boundaries follow ng the | ong-range planning policy.

RESOLUTI ON NO. 802- 94 Re: COUNTYW DE PRQJECTS - ADA

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Converse, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms.
GQutierrez voting in the affirmative; M. Abrans voting in the
negati ve:

Resol ved, That the CI P be anmended to add $500, 000 annually for FY
1996 to FY 2001 to address ADA issues.

Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE FY 1995 CI P ( FAI LED)

A notion by Ms. Fanconi to anmend the FY 1995 CI P by requesting
up to $500,000 in additional funds to address ADA issued failed
wth M. Abrans, Ms. Brenneman, Dr. Cheung, Ms. Converse, M.

Ewm ng, M's. Fanconi, Ms. Gordon, and Ms. CQutierrez voting in the
negati ve.

Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE FY 1995 CI P

M's. Fanconi noved and Ms. Cutierrez seconded a notion to ask the
County Council for a supplenental appropriation for FY 1995 in

t he amount of $250,000 to neet unnmet needs for accessibility and

acconpany this request with a nunber of very specific projects by
dol | ar anounts.
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RESOLUTI ON NO. 803-94 Re: A SUBSTI TUTE MOTI ON BY MR EW NG TO
AMEND THE FY 1995 CI P

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Converse, M. Ewi ng, and Ms. CGordon voting in the affirmative;
M. Abrams, Ms. Fanconi, and Ms. Cutierrez voting in the
negati ve:

Resol ved, That the proposed notion on a suppl enental
appropriation for FY 1995 in the anount of $250,000 for ADA be
anmended to take tentative action on Ms. Fanconi's notion and ask
the superintendent to provide the Board with a detailed list with
dol | ar anmpbunts associated with the project in priority order with
final action to be taken as soon as possi bl e.

RESOLUTI ON NO. 804- 94 Re: AN AMENDMVENT TO THE FY 1995 CAPI TAL
BUDCGET, COUNTYW DE PRQIECTS, ADA

On notion of Ms. Fanconi seconded by Ms. Qutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Converse, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms.
GQutierrez voting in the affirmative; M. Abrans voting in the
negati ve:

Resol ved, That the Board of Education take tentative action to
ask the County Council for a supplenental appropriation for FY
1995 in the anmount of $250,000 to neet unmet needs for
accessibility and to ask the superintendent to provide a |list of
very specific projects by dollar amounts in priority order; and
be it further

Resol ved, That the Board take final action on this appropriation
as soon as possi bl e.

Ms. Fanconi assuned the chair.

RESOLUTI ON NO. 805-94 Re: AN AMENDMENT TO THE FY 1996-2001
CAPI TAL | MPROVEMENTS PROGRAM

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Converse, M. Ewing, Ms. Fanconi, and Ms. Cutierrez voting in
the affirmative; M. Abranms and Ms. Gordon voting in the
negati ve:

Resol ved, That the FY 1996 - 2001 CI P be anended to add $500, 000
a year beginning in FY 1997 to the asbestos abatenent program
and be it further
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Resol ved, That anong the schools that would be assessed in this
regard woul d be Whod and Montgonery Village m ddl e school s.

Re: A MOTI ON BY DR CHEUNG TO AMEND THE
FY 1996- 2001 CAPI TAL | MPROVEMENTS
PROGRAM GLOBAL ACCESS

Dr. Cheung noved and M. Ew ng seconded, the foll ow ng:

Resol ved, That the FY 1996 CI P be anended to add $44,000 to
install 220 tel ephone lines for schools.

RESOLUTI ON NO. 806- 94 Re: A SUBSTI TUTE MOTI ON TO AMEND TO THE
FY 1996- 2001 CAPI TAL | MPROVEMENTS
PROGRAM GLOBAL ACCESS

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Converse, M. EwWi ng, Ms. Fanconi, Ms. Gordon, and Ms. Qutierrez
voting in the affirmative; M. Abrans voting in the negative:

Resol ved, That the follow ng be substituted for Dr. Cheung's
not i on:

Resol ved, That the Board of Education request the staff
to devel op an assessnent of both wiring and phone |ines
for gl obal access so that the Board coul d have a
proposal fromthe superintendent dealing with this
issue in ternms of what it would cost for FY 1996 and
beyond for action in March, 1995.

RESOLUTI ON NO. 807-94 Re: AN AMENDMENT TO THE FY 1996-2001
CAPI TAL | MPROVEMENTS PROGRAM
ELEMENTARY GYMNASI UMS

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Converse, M. Ewing, and Ms. QGutierrez voting in the affirmative;
M. Abrams, Ms. Fanconi, and Ms. Gordon voting in the negative:

Resol ved, That the FY 1996-2001 Capital | nprovenents Program be
amended to add funds for four elenentary school gymasi uns.

RESOLUTI ON NO. 808-94 Re: LETTER REGARDI NG ROCKWELL ES

On notion of M. Abrans seconded by M. Ewi ng, the foll ow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Converse, M. Ewi ng, Ms. Fanconi, and Ms. Gutierrez
voting in the affirmative; Ms. Gordon voting in the negative:
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Resol ved, That the Board of Education send a letter to the County
Council stating that Rockwell did not neet the specifications for
educati onal needs and suggesting that they consider adding a
gymmasi um to Rockwel |l ES for recreation and community use.

Ms. Gordon assuned the chair.

RESOLUTI ON NO. 809- 94 Re: GYMNASI UMS AND NEW ELEMENTARY
SCHOOL CONSTRUCTI ON

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with M. Abrans, Dr. Cheung, Ms. Converse,
M. Ewing, and Ms. Fanconi voting in the affirmative; Ms.
Brenneman, Ms. Gordon, and Ms. CGutierrez voting in the negative:

Resol ved, That the Board of Education stipulate that in all new
el ementary school construction that gymasiuns be part of the
proj ect .

Ms. Fanconi assuned the chair.

RESOLUTI ON NO. 810-94 Re: BOARD ALTERNATI VE ON SCHOCL
FACI LI TI ES ASSESSMENT

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Converse, M. Ewing, Ms. Gordon, and Ms. CQutierrez
voting in the affirmati ve; Ms. Fanconi abstai ni ng:

Resol ved, That the Board of Education postpone its alternative on
school facilities assessnent until March 1995 and ask the
superintendent to take the necessary steps to obtain comunity
coments on the proposal which is to assess the schools not yet
assessed and do that if need be through a contract.

RESOLUTI ON NO. 811-94 Re: AN AMENDMENT TO THE FY 1996- 2001
CAPI TAL | MPROVEMENTS PROGRAM PLAR

On notion of Ms. Gordon seconded by M. Abrans, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the FY 1996 Capital Budget be anmended to add
$500, 000 to PLAR

Ms. Gordon assuned the chair.

RESOLUTI ON NO. 812-94 Re: AN AVENDVENT TO THE FY 1996- 2001
CAPI TAL | MPROVEMENTS PROGRAM
PLAYGROUND EQUI PMENT

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with M. Abrans, Dr. Cheung, M. Converse,
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M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
affirmative; Ms. Brenneman and Ms. Gordon voting in the
negati ve:

Resol ved, That the FY 1996-2001 Capital | nprovenents Program be
anended to add $39, 000 each year, for a total of $78,000 each
year for playground equi pnent.

Ms. Fanconi assuned the chair.

RESOLUTI ON NO. 813-94 Re: AN AMENDMENT TO THE FY 1996 CAPI TAL
BUDGET, SCHOOL SECURI TY SYSTEMS

On notion of Ms. Brenneman seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the FY 1996 Capital Budget be anmended to add
$579, 000 for school security systens; and be it further

Resol ved, That the Capital Budget show what was needed for
security systens in the next five years and that the PDF would
state that they were continuing to work on these issues in order
to ensure the safety of students and staff.

RESOLUTI ON NO. 814-94 Re: FY 1996-2001 CAPI TAL | MPROVEMENTS
PROGRAM ALL- DAY Kl NDERGARTEN

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng

resol ution was adopted with Dr. Cheung, Ms. Converse, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; M.
Abrans, Ms. Brenneman, and Ms. Gordon voting in the negative:

Resol ved, That the FY 1996-2001 Capital I|nprovenents Program
Al'l -day Kindergarten, be anended to add $1 million in 1997, $1
mllion in 1998, $1 million in 1999, $2 mllion in 2000, and $2
mllion in 2001.

RESOLUTI ON NO.  815- 94 Re: FY 1996- 2001 CAPI TAL | MPROVEMENTS
PROGRAM (CI P)  (AS AMENDED)

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, In accordance with the laws of the State of Maryl and and
Mont gonmery County, the superintendent of schools has prepared a
recomended FY 1996 Capital Budget request and FY 1996-2001
Capital |nprovenents Progran and

WHEREAS, The Board of Educati on conducted public hearings on
Novenber 15 and 16, on all capital and non-capital
recomendations in the CP;, and
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VWHEREAS, The Board of Education in adopting this Cl P considered
the inplications of decisions on the Annual Gowh Policy and is
aware that the requested timng of space solutions enabl es al
clusters to remain open to residential devel opnent; now therefore
be it

Resol ved, That the Board of Education approve its FY 1996 Capital
Budget request totaling $121,927,000; and be it further

Resol ved, The Board of Education approve the list for FY 1995
suppl ement al appropriation request for $15,168,000; and be it
further

Resol ved, That the Board of Education approve the priority |ist
for state-eligible projects in FY 1996; and be it further

Resol ved, That the superintendent be directed to informthe
county executive and the County Council of these actions.

RESOLUTI ON NO. 816- 94 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting, sine
die, at 12:50 a. m

PRESI DENT
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