APPROVED Rockvil l e, Maryl and
44- 1994 Novenber 21, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, Novenber 21, 1994, at 8:15 p.m

ROLL CALL Present: Ms. Carol Fanconi, President
in the Chair
M. Stephen Abrans
Ms. Frances Brennenman
Dr. Al an Cheung
Ms. Wendy Converse
M. Blair G Ew ng
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian
M's. Nancy King, Board Menber-el ect

Re:  ANNOUNCEMENT

M's. Fanconi announced that the Board had been neeting in closed
sessi on on personnel and appeal s.

RESOLUTI ON NO. 769- 94 Re: BOARD ACENDA - NOVEMBER 21, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Novenber 21, 1994, with the addition of Novenber 29 to the
resol ution on cl osed session and the addition of another
information itemon the draft statenent of the conposition,

m ssi on, and charge of the Subcomm ttee on Long-range Pl anning.

RESOLUTI ON NO. 770-94 Re: COVMUNI TY PARTNERSHI P CLEARI NGHOUSE

On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Alliance for Educational Excellence, under the

| eadership of Ms. Sharon Friedman, proposed and designed the
Communi ty Partnership C earinghouse to involve community nenbers
in the education of children by dissem nating information about
school -communi ty partnershi ps; and
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WHEREAS, M's. Agnes Giffen, director of the Montgonery County
Department of Libraries, agreed to place the school-comunity
partnership information on the county's Public Access Catal ogue,
maki ng the materi al accessible to every personal business or hone
conputer; and

WHEREAS, The col | aborative effort between the Alliance for
Educati onal Excell ence, The Montgonmery County Departnent of

Li braries, and Montgonery County Public Schools benefits
students, staff and parents by providing the opportunity to
enlist the expertise, good will, and concern of the community on
behal f of the education of our children; and

VWHEREAS, The Conmmunity Partnership O earinghouse benefits the
community by giving county busi nesses, organi zations, and

i ndi vidual residents the opportunity to take part in the process
of teaching and | earning, thereby hel ping to ensure the continued
quality of education of future citizens, enployers and enpl oyees;
now t herefore be it

Resol ved, That the Board of Education recogni ze the inportant
contributions of the Alliance for Educational Excellence and the
Mont gonery County Departnent of Libraries in establishing the
Communi ty Partnership C earinghouse and express its gratitude to
bot h organi zations and their |eadership for making this inportant
investnment in the education of the children of Mntgonery County.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. Phyllis Parks Robi nson, MCEA

2. Ruth Gainer, Mntgonery County Art Educators Associ ation
3. Joan Stoer, Art Teacher

4. Joe Paul ey

RESCLUTI ON NO. 771-94 Re:  UTI LI ZATION OF FY 1995 FUTURE
SUPPORTED PRQJECT FUNDS FOR
| MPROVI NG THE MATHEMATI CAL POVNER OF
ALL CHI LDREN AND TEACHERS ( PRQJECT
| MPACT)

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $209,471 fromthe Nati onal
Sci ence Foundation through the University of Maryland, for the
program | nproving the Mathematical Power of Al Children and
Teachers (Project I MPACT), in the follow ng categories:
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Cat egory Posi ti ons* Anmount
2 Instructional Salaries 3.5 $118, 980
3 Oher Instruct. Costs 47,773
10 Fi xed Charges 42,718
Tot al 3.5 $209, 471

*3.0 Teachers (10-nonth) and .5 Secretary, Gade 12 (12-nonth)
and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 772-94 Re:  UTI LI ZATI ON OF FY 1995 FUTURE
SUPPCORTED PRQIECT FUNDS FOR CHAPTER
1 PROGRAM | MPROVEMENT GRANT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $1,540 fromthe federal
governnment via the Maryl and State Departnent of Education, under
the ESEA, Chapter 1 Program |Inprovenent Grant, to provide
additional instructional materials at Montgonmery Knolls

El ementary School, in state category 3 - O her Instructional
Costs; and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 773-94 Re:  UTI LI ZATION OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
LEAST RESTRI CTI VE ENVI RONMENT ( LRE)
I NI TI ATl VE

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects, a grant award of $150,000 fromthe Maryl and
State Departnent of Education, under the federal Individuals with
Disabilities Education Act, for the Least Restrictive Environnment
Initiative, in the foll ow ng categories:
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Cat egory Posi ti ons* Anount
4 Special Education 3.0 $108, 147
10 Fixed Charges ___ 41, 853
Tot al 3.0 $150, 000

* 3.0 Teachers A-D (10 nont h)
and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Dr. Cheung tenporarily left the neeting at this point.
RESOLUTI ON NO. 774-94 Re: CHANGE ORDERS OVER $25, 000

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The Departnment of Facilities Managenent has received
change order proposals that exceed $25, 000; and

WHEREAS, Staff and the project architects have reviewed these
change orders and found themto be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change orders for the anounts indicated:

Activity 1
Proj ect : Damascus Hi gh School
Descri ption: Repl ace a portion of the existing paving at
the rear of the buil ding.
Contractor: Kimel & Kimel, Inc.
Amount : $38, 873
Activity 2
Proj ect: Damascus M ddl e School #2
Descri ption: The geot echnical study for Danascus M ddl e

School #2 identified rock at vari ous

| ocations on the site. The exact extent of
the rock renmoval could not be determ ned
until the surface soil was renpved and the
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i ndi vi dual subcontractors acconplished its
work. The contract contained unit prices for
rock renoval. This change order is for rock
renmoval for underground nmechani cal work
beneath the ground floor slab in accordance
with the contract unit prices.

Contractor: R W Wirner, Inc.
Anmount : $62, 662

RESOLUTI ON NO. 775-94 Re: ARCH TECTURAL APPO NTMENT -
NORTHEAST AREA H GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the new Northeast Area Hi gh School

project; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1995 Capital Budget; and

VWHEREAS, The Architect Selection Commttee, in accordance with
procedures adopted by the Board of Education on May 13, 1986,
identified Del mar Architects, P.A, as the nost qualified firmto
provi de the necessary professional architectural and engi neering
servi ces; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenment with the architectural firm of

Del mar Architects, P.A., to provide professional architectural
services for the new Northeast Area Hi gh School project for a fee
of $1, 200,000, which is 5.5 percent of the estinmated construction
budget .

RESOLUTI ON NO. 776-94 Re: ENG NEERI NG SERVI CES - ENERGY
MANAGEMENT AUTOVATI ON SYSTEMS

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, Engi neering services are required to perform energy
audits, lighting surveys, and to assist in the design of various
energy conservation neasures; and
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WHEREAS, Engi neering services for the review and adm nistration
of construction contracts are necessary for the installation of
ener gy managenent systens and |ighting conservation neasures; and

WHEREAS, Von Oto & Bil ecky, Professional Corporation, was the
successful bidder through the Architect/Engi neer Sel ection
Procedures approved by the Board of Education, and the firm has
provi ded engi neering services satisfactorily for MCPS; now
therefore be it

Resol ved, That the Board of Education approve a contractual
agreement, for an anmount not to exceed $225,000 annually, with
the firmof Von Oto & Bil ecky, Professional Corporation, for the
performance of energy audits and the design of recommended
conservation nmeasures, and for the design and adm nistration of
construction contracts for Energy Managenent Autonation Systens
in Montgonery County Public Schools.

RESOLUTI ON NO. 777-94 Re: GRANT OF RI GHT- OF- WAY AGREEMENT TO
THE POTOVAC EDI SON COMPANY AT
DAVASCUS M DDLE SCHOCL #2

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Pot omac Edi son Conpany has requested a right-of -way
to provide electrical services to Damascus M ddl e School #2,
| ocated at 2250 Weens Road; and

WHEREAS, The proposed grant of right-of-way includes underground
electrical facilities to be installed in a 10-foot-wide strip for
a di stance of approximately 485 feet froman existing pole to a
proposed transforner; and

WHEREAS, This grant of right-of-way wll benefit the school and
surroundi ng community by providing the necessary electrical
facilities to support the school; and

VWHEREAS, All work and restoration are to be carried out as a part
of the school construction project, with the Potonmac Edi son
Conmpany and its contractors assumng liability for all damages or
injuries; now therefore be it

Resol ved, That the president and secretary of the Board of
Educati on be authorized to execute a Right-of-way Agreenent with
t he Pot omac Edi son Conpany for the right-of-way needed for the
electrical facilities at Damascus M ddl e School #2.

Dr. Cheung rejoined the neeting at this point.
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RESCOLUTI ON NO. 778-94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
B. Eileen Steinkraus Acting Coordinator Coordi nator, Blair
Mont gomery Bl air Magnet
Magnet Mont gonmery Blair HS
Grade N

Ef fective: 11-22-94
RESOLUTI ON NO. 779-94 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nousl y:
Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As

Robert T. Sneak Acti ng Coordi nat or Coor di nat or, Takoma
Takoma Par k Magnet Par k Magnet
Takoma Park MS
G ade M
Ef fective: 11-22-94

Re: ANNUAL REPORT OF THE Cl TI ZENS
ADVI SORY COWM TTEE FOR FAM LY LI FE
AND HUMAN DEVELOPMENT

Ms. Lani Seikaly, staff |iaison, cormmented that |ast year was
the first opportunity she had had to work with the commttee.

She had been nost i npressed both by the chall enges of the
decisions the conmttee had to make and by the serious and
respectful manner in which they had handl ed the controversy
around all of the issues. She introduced M. Cair Cripe, chair,
as a person who had nodel ed that respect for every viewpoint for
his fell ow nmenbers.

M. Cripe reported that this was his third appearance before the
Board and it would be his | ast because this was his fourth year
on the commttee. He greeted Ms. Converse who had been a student
menber of the conmttee | ast year.

M. Cripe explained that this year because of their volunme of
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wor k they added a January and Septenber neeting. Again, the
commttee commented on the need for diversity in the commttee
menber shi p. He thought this was sonmething that woul d al ways have
to be worked on. The student nenbers of the commttee were
particularly hel pful, and this year they had a mal e student
menber which they appreciated.

M. Cripe stated that a mnority report had been submtted this
year. There was a comment in that report on a concern about
limtations on presentations during commttee neetings. This was
because of a concern about getting bogged down in very |ong
presentations. Menbers had read articles and letters during

t hese presentations; therefore, the commttee adopted a rule for
[imtations on the tinme of presentations for individual nenbers
and for individual itenms under review

In the mnority report, there was a comment that the annual
report did not include dissenting coments. As chair, he had not
voted, but he had tried to be fair. Because of very strong views
held by conmttee nenbers, this strained their proceedi ngs at
times. In the past, they had included mnority viewpoints in the
commttee report as well as the mnority report. This year their
report covered the actions of the commttee that were supported
by the entire conmttee or a mgjority of the conmttee. He took
particul ar exception to the coments in the mnority report that
there was bl ock voting and that nenbers did not really evaluate
the content of the materials. He took strong exception to this.
This was an insult to the nenbers of the conmttee, and he had
seen absolutely none of that in the four years he had been on the
commttee. He said that commttee nenbers voted their own views,
and he invited Board nenbers to |look at the votes as listed in
the report. There was no indication that any particul ar group
was al ways voting en bl oc.

M. Cripe reported that the main part of their business was
instructional materials. This year they had spent a good deal of
time on reviewing a new text and new course objectives for the
health curriculum In the latter case, they had been asked to
make reconmmendati ons because they did not have authority to take
action on those itens.

In regard to Secrets, M. Cripe said that after sone back and
forth Secrets was referred to the commttee even though it was
not strictly a classroominstructional material. |In their review
process they approved the play, but they had been advised that in
the year follow ng the approval of Secrets it was presented in
only one high school. He had witten Dr. Vance to ask why this
had happened and whet her sone action could be taken to encourage
principals to have Secrets presented. This was a strong concern
of the commttee; therefore, he was bringing it to the Board's
attention. Schools seened to be backing away froma presentation
that the commttee thought was excel |l ent regardi ng the danger of
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Al DS and H V.

M's. Fanconi thanked the commttee for their very hard work,
particularly this year when they covered a very | arge vol une of
wor k.  She knew t hey had needed to update sone of their ol der
films. She appreciated that the commttee had included the
regul atory background showi ng that the commttee was required by
the state bylaw. She especially wanted to convey the Board's
appreciation to the commttee nenbers who woul d be | eaving.

Ms. Gordon said the report had a section on instructions for
uni versal precautions, and she asked the superintendent to
address this issue when he prepared his response to the
commttee's recommendations. Ms. Fanconi suggested that the
medi cal advisory commttee should be asked to provide its
comments on this issue as well.

Ms. Qutierrez said the commttee had pointed to the fact that
materi al s had been approved and not purchased. She hoped that
t he superintendent's response would | ook at the budgetary issues
inplied in the non-ordering of these materials. She asked the
superintendent to comment on his actions in response to the
commttee's request on Secrets. Dr. Vance replied that the
showi ng of Secrets was an instructional material which required
parental perm ssion to view. The commttee was asking the staff
to reverse this and allow parents to opt out of the presentation.
Thi s was now under consi derati on.

Ms. Qutierrez thought that the controversy around the play had
had a chilling effect and principals were not arranging for
presentations. Dr. Vance replied that the guerilla warfare had
stopped the play in its tracks and principals felt they were out
there by thenselves. He said they could let it be known publicly
t hey supported their principals who had the superintendent's and
the Board' s authorization to show the presentation. M.

Gutierrez asked about the possibility of showing a video on the
MCPS tel evision channel. Dr. Vance replied that they did have
such a vi deo.

M. Cripe expressed his appreciation for the cooments. The
commttee had felt that Secrets was dead in the water. He

t hought that the one principal who offered the presentation
shoul d be commended. He hoped that what he was hearing now could
be followed up on. If the principals knew that the Board and the
superint endent supported them he thought it would nmake a
tremendous difference. Ms. Fanconi suggested that Dr. Vance

m ght want to include his verbal response in his witten response
and suggest the Board take formal action on that. She al so asked
about what other counties were doing in terns of the perm ssion
formand if MSDE had made any recommendati ons on how t hat

perm ssion ought to be gathered.
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M's. Fanconi asked if the commttee had any reconmendati ons on

i ncreasi ng student and parent involvenent. M. Cripe replied
that they had discussed this, but they did not have any specific
recomendations. This got into the whole area of evaluation and
| ooki ng at the areas needing inprovenent in this part of the
curriculum They thought there needed to be nore invol venent of
parents, teachers, and students and nore feedback back and forth.

Ms. Deborah Linzer conmmented that collecting data was part of
their legislative authority but had not been carried out. She
would i ke the conmttee to find out what people in Mntgonery
County really wanted. Staff felt this could not be done because
of their workload. As a commttee nenber, she would |ike input
and support fromthe Board. She did H V-AIDS education work for
the Whitman-Wal ker dinic, and she felt that Washi ngton was the
epi center of this epidemc and the ripple effect was reaching
Mont gonery County. She believed they would | ose a generation of
children if they did not do sonething.

M's. Fanconi suggested that staff ask what other counties were
doi ng. She knew there was an annual conference where various
people fromaround the state attended. She suggested that staff
obtain the nanes of the chairs of the other county commttees so
that the MCPS commttee could talk with them She asked Board
staff to work with the conmttee liaison and to have committee
menbers attend the annual conference.

M. Ewing noted that in their report they spoke to a concern
about comm ttee nmenbership and the need for broad representation,
for exanple, a lack of representation fromthe Asian Anerican
community. There was a concern in the mnority report about
having nore representation from people wth conservative

vi ewpoi nts. He asked if the commttee had sone specific
recomendati ons for the Board.

M. Cripe replied that they had raised questions fromtine to
time about the process, and it was nostly a nystery to himas to
how t he nenbers were selected. He thought the representati on on
the coonmttee was fairly representative of the county's views on
tradi tional val ues and an abstinence-based program as opposed to
a broader educational programon famly life. Wile he
represented a religious organi zation, he thought there was too
much religious representation. He suggested that the Board seek
out organi zations representing mnority to groups to see if they
could nom nate nenbers. He felt they needed broader ethnic and
cultural diversity on the commttee, and in his four years on the
commttee there had been only one African American, one Asian
Anmerican, and two nale students. M. Ew ng asked the
superintendent to speak to the issue of nenbership and offer the
Board sonme options in ternms of changing the nenbership.

Ms. King conmended the commttee nmenbers for a very tough
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assignnent. As a parent of a teenager, she would |like to be
informed if the perm ssion slip process changed. She thought it
was very inmportant for students to go through the program but
she woul d want the option to have her child excused fromthe
programif she wanted to do so. She said it would be a good way
to reach nore students by having themwite a note if they did
not want to be a part of the program M. Cripe indicated that
this was the commttee's recommendati on. When they had inquired
about Secrets, one of the reasons for not offering it was that
principals did not want the adm nistrative burden of getting
affirmati ve consent fromevery honme for the children to attend.
They were al so advised that there was nothing in the state byl aw
that required this, and other counties did it the other way in
their show ng of Secrets. The commttee was asking why

Mont gonmery County coul d not change. They proposed changing it
fromopting in to opting out.

Ms. Qutierrez asked that Board staff notify the Board of the
openings on the commttee and that the Board try to identify sone
mnority candidates. M. Melissa Wods, staff assistant, replied
that this commttee had nmenbers from 17 organi zati ons, and the
organi zati ons thensel ves nom nated the nenbers. The committee
had only six community nmenbers and six students. Therefore, they
coul d have selection and outreach for only those six slots. The
applications were closed for Decenber, but in the spring they
could do a letter to organi zations which could express the
concerns of the commttee about nore equitable representative.

M. Cripe suggested that the Board review the |ist of

or gani zati ons and perhaps substitute sonme other organizations to
get representatives fromcultural and mnority groups. Ms.
Fanconi suggested the possibility of rotating organi zations every
couple of years to give thema w der representation

In regard to the issue of affirmative or negative decl aration

M. Abranms thought they needed to maintain that partnership

bet ween parents and the school system Sone parents felt
strongly about this issue, and he would be hesitant not to
respect their rights. |If they planned to nake this change, he
woul d like to know the safeguards woul d be placed to ensure there
was notification in advance. He did not think they had to be
overly rigid on this, but precisely the reason this was in place
was that other systens tended to pay nore |lip service than
reality to parental involvenent.

M's. Fanconi thanked the committee for their hard work and
dedi cati on and extended a special thanks to M. Cripe for his
out st andi ng servi ce.
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Re: PRI NCl PAL SELECTI ON PROCESS

Ms. Cenberling introduced Dr. Elfreda Massie, associate
superintendent for personnel services, M. Gary Levine, personnel
assessnent specialist, and Dr. Phinnize Fisher, associate
superintendent for school adm nistration. Ms. GCenberling
commented that the process in Mntgonery County was uni que.

O her LEAs considered the MCPS process to be sonewhat cunbersone
and intrusive of the superintendent's prerogative. Qite a few
years ago, the Board nade the decision and established a process
that was extrenmely inclusive and community driven. The comunity
i ncl uded parents, teaching staff, supporting staff, and secondary
students. Wiile it mght not be the nost efficient nethod
because it took tine, it was tinme well invested. When the final
selection cane to the Board, the staff believed the appoi nt nent
represented the best input and the best match for the school
comunity.

Dr. Rohr reported that the current process had been inpl enented
successfully for two fiscal years, and during this tinme they had
transferred 49 principals. It was one of a kind in Maryland, and
it came about because of a great deal of community, staff, and
student i nput.

Dr. Massie stated that when a vacancy occurred it normally took
six to eight weeks for the process to be conpleted. Candi dates
for principal positions canme from many sources. They could be
current principals, elenentary principal trainees, secondary
assistant principals, experienced principals in other

assi gnnents, or outside candidates. Wen they considered outside
applicants, they | ooked to experienced principals who had had
experiences in school systens simlar to MCPS. They tried to
attract candi dates who had denonstrated successful performance in
t hose assi gnnents.

First, the Ofice of School Adm nistration collected the desired
characteristics of a principal fromstaff, comunity, and
students, if the vacancy was in a secondary school. The office
then selected the interview panel. Personnel was involved in
preparing materials for the rest of the process and in providing
summary information fromthe community and fromthe background
information of all candidates. The superintendent's appoi ntnents
comm ttee was conposed of the superintendent, the deputies, the
associ ate superintendents, the chief financial officer, the
director of information, and the superintendent's assistant.

This commttee reviewed the characteristics and any uni que needs
presented by OSA or other executive staff nmenbers related to the
school, the cluster, or MCPS as a whole. They then reviewed the
background and credentials of all applying for the position. 1In
addition to persons applying, they also discussed any sitting
princi pals who net the characteristics identified for the school.
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Interviews were held, and the results were taken back to the
appoi ntnents commttee for discussion. The candidate who was the
choice of the interview panel was usually reconmended by the
superintendent to the Board of Education. Personnel Services and
t he appointnments conmttee assured that not only if they had read
i nformati on regardi ng the school and the candi dates, but they
al so reviewed the process at the sane tine to be sure it had been
obj ective, consistent, and fair.

M. Levine stated that in the late 1970's MCPS decided to pilot a
process to get broader community and staff input into the

princi pal selection process. This included having each group
wite up a list of the characteristics they wanted in a new
principal. They decided the process was a success and fully
inplemented it. By 1984, the process included a formal survey
instrunment given to the community, the staff, and students in the
case of a high school vacancy. This survey was extrenely | ong
and extrenely difficult to conplete. G ven these problens,
Personnel then contacted the | eadership of the people

adm nistering the survey to talk about revising the instrunent.
They came up with a draft of the instrunent which was revi ewed by
MCCPTA. In 1991 the new survey instrunent was adopted, and it
included a list of 13 |eadership skills. 1In addition, people
conpl eting the survey had space to wite in their coments.

Dr. Fisher observed that once a principal vacancy was decl ared
the i nvol venent of comrunity and staff began. This same process
was al so used for the selection of special education principals.
The associ ate superintendent called the | eadership of the PTA to
formal | y announce the vacancy, to explain the process, and to get
input on the time line. Then OSA developed a tine |ine and took
it to the appointnments commttee for review and approval. The
associ ate superintendent then contacted the school to arrange a
meeting to adm nister the survey and to request volunteers for
the interview panel. The associate superintendent worked with
PTA to arrange a community neeting, usually during the evening.
The PTA usually sent out at |east two notices and posted flyers
to get the word out about this neeting. At the community
meeting, the process for filling the vacancy was expl ained, the
survey was conpl eted, and volunteers for the panel were
solicited.

Personnel staff did a conputerized analysis on the survey and OSA
summari zed the witten comments. These results were taken to the
appoi ntnents commttee which matched the strengths of the
applicants with the expressed needs of the | ocal school comunity
and determ ned which applicants would be referred for interview
The nunber of applicants referred typically ranged fromtwo to
five. Wen the position was a pronotion for any of the

candi dates, a structured interview process was used. If a

| ateral change for all candi dates, a dial ogue was used.
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Dr. Fisher explained that a basic structured interview pane

i ncluded two community nenbers, two staff nenbers, one principal,
one Personnel representative, and the associ ate superintendent or
director. A high school panel would include a student. This
basi ¢ panel was enlarged as needed to represent the size and
diversity of the school comunity. The panel always included
equal nunbers of school community and staff nmenbers. The
structured interview was designed to ensure that all candi dates
wer e asked exactly the same questions and had equal opportunity
to provide information about their know edge, skills, abilities,
and experiences. The interview questions were devel oped by OSA
and were unique to the school and incorporated issues raised in
the | eadership survey.

The interview panel convened 30 m nutes before the first

candi date was scheduled. This tinme was used to review the
process and to give conmmunity nmenbers tine to review the

i nterview questions and suggest nodifications. A basic dial ogue
panel included four community nenbers, four staff nmenbers, one
Personnel representative, and the associate superintendent or
director. The associate superintendent opened each dial ogue with
the same specific questions and then opens the floor for
guestions fromthe comunity. |In both processes, each paneli st
rated each candi date i ndependently. At the conclusion of the
process, the Personnel representative collected all the materials
in seal ed envel opes. After the envel opes were turned in, a

di scussion was held to solicit feedback on the candi dates and on
the process. Personnel tallied the results of the process and
took these to the appointnments commttee.

Dr. Massie introduced Ms. Martha Ri bas, adm nistrative and
supervi sory personnel assistant, who worked closely with the
Board O fice, OSA, and the superintendent's office on this
process.

M's. Brenneman thanked staff for the presentation. She thought
it was tinme to reconvene a group of people to see whether or not
this process was too cunbersone. Although the process was

i nclusi ve of many people, including themwas not always enough.
There was sonetinmes the feeling that no one was listening to

t hese people. She saw great inprovenments in the gathering of
characteristics and the tineline to get nore conmunity

i nvol venent. Again, it sounded as if the weight of this fell on
t he PTA, and she asked whether it should be the responsibility of
PTA to notify all parents.

M's. Brenneman reported that in her four years as a Board nenber
only once did she see a comunity cone in saying anything other
than their first priority was high academ ¢ standards for their
children. However, the staff did not usually say this. She
suggested the possibility of two separate surveys. She knew t hat
they were able to match up in-house people with the
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characteristics, but she wondered what they did about people from
t he out si de.

Dr. Massie replied that in the last two years they had had 85 to
100 outside candidates neeting the qualifications. First of all,
they did sone paper screening. The executive staff nmet in the
spring of each year and interviewed 18 to 20 of the outside
candi dates. Fromthat interview process, they explored the
résunes and their background. |If they were interested in a
candi date, they did the followup before they considered
referring themfor a specific position. They tried to get as
much information as possible, and this information was presented
to the superintendent's appointnments conmmttee. They projected
ahead with sonme of the vacancies they anticipate. They kept a
Iist of approved candi dates that they believe had sone strengths
or unique characteristics to consider when they had vacanci es.
When a vacancy occurred, they had a conpl ete packet for all of

t he outside candi dates, and they were considered for every
vacancy along with MCPS candi dat es.

M's. Brenneman hoped that every principal interviewed would |i st
hi gh academ ¢ standards for children in their top priority.
However, community peopl e wondered how the characteristics were
mat ched to the people selected to interview when the three or
four people interviewed were so drastically different.

Therefore, people wondered whether this was a set-up because
there was only one candi date who matched what they were | ooking
for. This got back to the question of whether the system worked
if those characteristics were so simlar and possessed by al
candi dat es.

Dr. Cheung thought the process was sound because it was a very

| ogi cal and systematic way of doing it. To himthere were

di fferences between characteristics, attributes, and performance
skills. Talking to a nunber of headhunters, he said they tal ked
about the vision of a | eader as being very inportant. Another
thing was transformation and instilling mutual trust which was
very inportant.

M. Abrams |left the neeting at this point.

Dr. Cheung said they frequently asked candi dates about their
mentors and why these people had been selected as nmentors. |If
candi dates did not have nentors, sonething was wong. He had
tried to follow Bob Katz in ternms of conceptual skills. Anmong
the desired skills were educational expertise and manageri al
skills. After these were evaluated, they |ooked at the vision.
The candi date should be able to provide direction and be able to
get the whole community to follow including staff. The | ast
attribute was attitude which was so inportant in finding the best
i ndi vi dual s.
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Ms. King reported that she had had the opportunity to be a part
of one of the principal selection conmttees. She had been

pl eased to go back to the community to tell themthat the process
did work. One problem area occurred when openings canme up in the
summer, and they had to pull in comunity menbers. During these
tinmes, the community felt they did not have the opportunity to
provi de the right input.

Ms. Qutierrez stated that she shared many of M's. Brenneman's
concerns. She proposed that the Board | ook at the process for
possi bl e i nprovenents. It seened to her that the superintendent
was recommendi ng no changes, but she thought there was room for

i nprovenent. She felt that the process could be nore open and
flexible. This would be nore in tune with a national concern
about who were the people comng into school systens. Dr. Cheung
had tal ked about | eadership and managerial skills, and at the
state level there had been recommendations to | ook for other
school s that would be valuable within the school system

Ms. Qutierrez reported that she had participated in the
recomendi ng commttee for the superintendent of the Chicago
Public Schools. There was a very strong interest in |ooking at
non-traditional candidates. They interviewed and recommended 10
peopl e who were a good m xture of people fromdifferent
backgrounds. As she read the MCPS process, she believed there
were sonme specific imtations that did not provide opportunities
for outside candidates. One issue was the five-day announcenent
peri od because according to the negotiated contract, positions
must be advertised at |east five working days. They could not
expect that in five days they could get someone fromthe outside
to know about it and prepare their requirenents.

Ms. Qutierrez did not know how nuch flexibility they had in the
basic requirements. |If they were saying candi dates nust have
successfully conpleted the internal Maryl and Assessnent Center
that automatically elimnated anyone who had not been in

Maryl and. She asked about nechani sns they cold put in place to
consi der candi dates as conditional until they net the
certification requirenents. She was not sure how nuch
flexibility they had, but they should have as broad a pool as
possi ble. She knew they did try to build an internal pool of
candi dates. She recalled several years back they had done an
extensive outreach at the teacher level in the mnority
comunity. She thought that the new brochure was an excell ent
st ep.

In regard to the survey, Ms. Cutierrez said there should be sone
consi deration where they were not |ocked into 13 skills or
categories. Anytine they had a survey design which was
absolutely limted, they were going to be limted in what kind of
real input they mght receive fromthe community. There had been
cases where it was clear fromthe di scussion that another issue
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was inportant to the community, but there was no way of
reflecting this within the 13 skills. They should add "other" to
the list and have people fill in the blank or provide three
additional slots for real input.

Ms. Qutierrez felt that the structured interviews were excell ent
because they provided equal treatnment to everyone. However, she
t hought they m ght want to review their policy of having no

di scussion until after the ratings were conplete. People should
be able to share there views and point out particular strengths
and weaknesses of a candidate. She thought that taking a
position of saying that the system was working and shoul d not be
changed was not the right continuous inprovenent approach. A
total quality approach neant that they should always | ook to

i nprove their processes. They had need for a greater diversity
at their admnistrative |level, and she believed they had to | ook
at changing the process to get a different result. She
recommended that the next Board undertake a review or ask the
superintendent to build into the process an ongoi ng eval uati on
and an ongoi ng nmechani sm where they woul d be able to nodify the
process as they went along so that it did not take a major action
of the Board to inprove the system

M. Ewing said he wanted to start with the end of the process.
The appoi ntment was di scussed during the cl osed session of the
Board and | ater the sanme day the appointnment was voted on and
approved by the Board of Education. What this did was to | end
credence to the view of the public that having participated in
t he school | eadership needs survey, everything that happened
subsequent |y happened in a black box. He explained that the
Board received the superintendent's recomrendati on, and 99
percent of the time the Board did approve the superintendent's
recommendat i on because the Board had confidence in the
superi nt endent .

M. BEwing coomented that the process was extensive and invol ved
and conprehensive. It went far beyond in public involvenent to
what exi sted when he joined the Board. |In that sense it is a
great inprovenent. Personnel processes were inevitably and
appropriately a conbination of an exam nation of objective facts
such as degrees and certification, etc. and judgnents. He felt
that by far the heaviest weight once they passed the threshold of
basic qualifications was judgnment. It seened to himthey ought
to acknowl edge that in their description of what they did. He

t hought that the description of it made it sound very objective
and scientific. It wasn't, it couldn't be, and it probably
shoul dn't be. At several stages along the way, people were
assenbling all kinds of information about which they were nmaking
judgnents in terns of the fit of this candidate for the school
and community. |If they did that they would have conti nui ng
conplaints, but they would be |l ess valid because peopl e woul d
know that the Board was saying this was a judgnental process.
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M. Ewing said it would help if they nade it clear in the

| eadership skills survey that these skills were not all inclusive
and, in fact, there was probably sone redundancy in the |ist and
sone things left out. It was also true that the list was all
about processes. There was nothing there about products and end
results or what the candi dates had achieved. 1In addition, a
princi pal could believe in participatory managenent and not do
it. M. BEwing thought that the questions needed to be nade

cl earer.

Wth respect to the structured interview and the dial ogue, M.

Ewm ng said as far as the Board was concerned, these were bl ack
boxes. They did not know what questions were asked and what they
were intended to get at. It would be helpful if the Board knew
sonet hi ng about what the structured interview questions | ooked

i ke. He thought the Board ought to know sonethi ng about the

wei ghting of all of this information. For exanple, what was it

t hat executive staff thought was really nore inportant -- the
fit, the know edge, the skills, the abilities? It was a

conbi nati on of these things and would vary fromcircunstance to
circunstance, but he did not know nuch about the decision process
t hat people used. He was not terribly upset about this because
he knew t hey had good people on the appointnments conmttee who
applied their best judgnent. However, he would |ike to know nore
about that decision process.

It seened to M. Ewing that they were mssing a systematic
inquiry into the characteristics of the community into which this
person was to go and the way in which the person fit that set of
characteristics. He assuned they covered this in the interview
or the dialogue, but he did not know that. He also thought there
was sone confusion about the |eadership skills survey in the
community. People in the community thought of this as deciding
the matter. |If they saw sone di screpancy between the survey and
the final selection, they felt, at the |least, msinforned and, at
the nost, betrayed. He suggested that they nake clear that this
was only one piece of the process, and there was much nore that
must be done and nust be done based on judgnent.

M. Ewi ng remarked that the process was a solid one, and the
probl emwas nore a matter of conmmunication with the public about
what they had here. He hoped that the Board woul d di scuss this
I ssue again, and he encouraged the superintendent to think about
the Board's comments.

Ms. Gordon reported that she had participated in a selection
using the old survey which had many problens. In regard to the
opportunity to make witten comments on the back of the new form
she realized soneone did | ook at the comrents but this was not
often included in anything the Board or community saw. There
were specific characteristics and issues that were very inportant
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to that community, but they were not necessary included in the
categories on the survey.

Ms. CGordon said that Ms. King had raised the issue of when
principals left in the sumer. She thought that the assunption
was that people were not there, so there was | ess of an effort to
do outreach. She hoped they would continue to | ook at that.

M's. Brenneman had spoken about having a different survey for
staff, and Ms. Gordon suggested that they m ght want to explore
this. She had participated as a parent and as a staff nenber,
and her responses were extrenely different in each case.

Ms. CGordon agreed that they needed to have as nmuch communi cati on
t hroughout the process as they could. She thought that the nore
di scussion that took place, the nore trust there was in the
process. \When participants were told not to discuss the
interview, this set up even nore distrust. The opportunity to
have a brief discussion followng the interview hel ped the
participants that it was a viable process. They should keep this
in mnd, but they also should renmenber that they were dealing

Wi th sonmeone's career and should not go into the comunity and
share the results of the interview On the other hand, they
should go out into the community and say that the views of the
community had been represent ed.

M's. Fanconi thanked the staff for their presentation. She said
that the Board needed to be aware that they were at a critical
point in the school system They had a | arge nunber of people
who were retiring in all areas, and they needed to | ook very
carefully at the selection process and at the groom ng process to
make sure they had a good pool of people. They needed to | ook
very carefully at the supports they put in for principals and at
getting ideas fromprincipals who had been in their jobs or a
year or so. They needed to know what woul d have hel ped these
princi pals and whether the principals felt they were a good match
with the comunity.

M's. Fanconi thought that comrunities needed to know that this
was a professional decision and a candi date m ght have applied to
nore than one school. She hoped that they would | ook at not only
the sel ection process but the pool, the training, and the
feedback fromthe principal and the community after the process
had been conpleted. They had to | ook at outside candidates to
make sure they were adequately prepared to take over a
princi pal ship in Montgonery County. They needed to continue to
review the success of the outside candidates and to continue to
grow their own to make sure they did get the best |eadership
possi bl e.

Dr. Vance commented that the discussion and the responses from
the Board this evening were very insightful. He hoped that they
woul d continue this discussion because he knew there were ot her
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st akehol ders who shoul d be involved in a public discussion with
the Board and the superintendent. He felt that ideas discussed
this evening had a great deal of nerit.

RESOLUTI ON NO. 780- 94 Re: SI TE- BASED PARTI Cl PATORY MANAGEMENT
PQLI CY

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopted with Dr. Cheung, Ms. Converse, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. CQutierrez voting in the affirmative; Ms.
Br enneman abst ai ni ng:

VWHEREAS, On June 28, 1994, the Board of Education received the
annual report on the Site-based Participatory Managenent Policy
and expanded the discussion to August 29, 1994; and

VWHEREAS, The Site-based Partici patory Managenent Advi sory
Comm ttee recomended that an anendnment be made to the policy;
and

WHEREAS, The Board of Education took tentative action on the
amendnent and asked that it be sent out for public comment; and

WHEREAS, The policy show ng the tentatively adopted anendnent was
sent out for public comment on Septenber 15, 1994; and

VHEREAS, Comments have been received and summari zed; now
therefore be it

Resol ved, That the Board of Education take final action to anend
Policy CFA, Site-based Participatory Managenent, as shown as
fol | ows:

C. PCSI TI ON
1. Definitions

a. Site-based participatory managenent is the
restructuring of decision-nmaking and authority in
school s and other worksites to ensure the active
i nvol venent and participation of adm nistrators,

t eachers, support staff, parents, comunity
groups, secondary school students...

b. Constituent organizations refer to the countyw de
organi zations that are the recognized
representatives of teachers and other staff
(Mont gonery County Education Associ ation),
supporting services staff (Mntgonmery County
Counci | of Supporting Services Enpl oyees),
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adm ni strators (Mntgonery County Associ ati on of
Adm ni strative and Supervisory Personnel), parents
(Mont gonery County Council of Parent Teacher
Associ ations, and other parent organizations,

e.g., AAP/CEC, Hispanic Alliance, etc.), and..

C. Local commttees refer to the site-based
partici patory managenent conmttee at the |oca
school or site. The local commttee nust have
representation fromall four constituency groups
(five at the secondary l|level), and other comunity
groups that are described in Section C 1.d. of
this policy. Each site...

5. b. Ongoing training opportunities are provided for
staff, parents, and community groups, in units
t hat have adopted SPM

6. Application. A unit must apply to the facilitator and
be selected by the SPMAC to participate in SPM The
application process will require a representative from
each constituency and conmunity group fromthe unit, to
attend an information session.

7. C. (2) A process will be established in which
contract waivers can be granted and approved
by the Board of Education and the affected
organi zation that is a party to the
agreenent. The devel opnent of this process
for requesting waivers wll include MCPS and
representatives of each of the nenbers of the
| ocal committee. These waivers..

d. (4) nmenbers of a site-based participatory
managenent conmttee represent a specific
constituency, or community group, and renain
accountable to their respective
constituencies or comunity groups, for
their....

8. a. In a local unit, a manority within the Loca
Committee, may determne to withdraw. ...

DESI RED OQUTCOVES

This policy is designed to increase participation,
cooperation, and collegiality anong staff, parents,
students, and the community. This is acconplished...

3. As part of that review process, or in the event that
any policy changes are ot herw se proposed, the Board
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will invited each constituent organi zation and nenbers
of the comunity, to submt in witing its views on
proposed policy changes. The Board will discuss any
recommendations for changing the policy with al
constituent organizations, and the comunity, and seek
consensus on the proposed changes.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance reported that the status report of the Corporate
Part nershi p on Manageri al Excell ence was rel eased this norning.
That report cited aggressive inplenentation efforts on the part
of MCPS to assess operations, cut costs, streanline procedures,
and i npl ement the recommendati ons of the partnership. The report
also identified several inportant areas for continued inprovenent
and strategic planning. MCPS continued to take advantage of the
vast anount of expertise available to themthrough the

part nershi p.

2. Dr. Vance indicated that the results of the 1994 senior exit
survey were in and were encouraging for MCPS. He said that 80
percent of the nore than 5,500 graduating seniors replying to the
survey and indicated that MCPS had prepared them either
exceptionally well or nore than adequately for their future

pl ans. MCPS students were accepted to colleges at a
significantly higher rate than all other freshnmen applying. For
exanpl e, 54 percent of applicants were accepted for adm ssion to
Penn State University, but 98 percent of those applying from MCPS
were accepted. At the University of Maryland, 90 percent of the
MCPS students were accepted conpared to 72 percent of those
applying. He remarked that 90 percent of the graduates planned
to attend either a two- or four-year college. Two thirds of the
students expected to becone professionals. He believed MCPS
students were setting high expectations for thensel ves and had

i ndi cated that MCPS was providing themw th a firmfoundation for
their future professional and academc life.

3. Dr. Vance also reported that he was proud of a nunber of
their girls sports teans. B-CC girls hockey won the state co-
chanpi onship, the girls cross country team at Damascus HS won the
girls state chanpionship, and the girls volley ball team at
Quince Ochard nmade it to the state finals with a record of 18

wi ns and 2 | osses.

4. Ms. Fanconi said that in February, 1992 she sent a nenp on

school fees, and recently the Board received a report on the

i npact of fees on sumrer school. She suggested that Board

menbers | ook at that report and to ask sone additional questions.
In 1992 they | ooked at how they could bal ance the | oss of funds

and having to elimnate prograns with denying equal access to

everyone when they charged fees. She was concerned because this
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year they were $20 mllion short of the funds they needed for
sanme services, and people would be | ooking at fees again. They
needed to exam ne the access to educational progranms and nake
sure access was not limted by a student's ability to pay.

5. M. Ewing called attention to the itemof information on the
subcomm ttee on | ong-range planning. He thought that the
tenporary conmttee had done a good job of pulling together a
draft statenment about the charter of the subcommttee. He
encour aged Board nenbers to ook at this and schedule it for
Decenber 13.

6. M. Ewing noted they had received an itemon cost information
on research and eval uation conm ttee recomendati ons. The
superintendent had provided the Board his assessnent of what

t hese recommendati ons m ght cost, and in addition there were sone
needs that the superintendent had identified as well. He
believed that the anpbunts were nodest given the urgent need to do
a nore systematic job of assessing and evaluating prograns. He
urged the Board to consider this. It seemed to himit would be
well for the Board to discuss it before taking action on the
budget. Dr. Vance indicated that there would be an opportunity
during the budget process for the Board to react and respond to
what the superintendent had or had not included in the budget.

7. Ms. Fanconi reported that the Board had agreed that they
want ed the superintendent to review and conmment on the item on
the subcomm ttee on | ong-range planning. She asked that his
comments be submtted in witing before Decenber 13.

RESOLUTI ON NO. 781-94 Re: CLOSED SESSI ONS - NOVEMBER 29 AND
DECEMBER 13, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a neeting on Novenber 29, 1994, at 7:30 p.m in closed
session to discuss personnel matters and to consult with counsel
to obtain | egal advice; and be it further

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on Decenber 13, 1994, at 9 a.m
and at noon in closed session to discuss personnel matters,
matters protected from public disclosure by |aw, and other issues
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i ncludi ng consultation with counsel to obtain | egal advice; and
be it further

Resol ved, That these neetings be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnment Article 10-501; and be it
further

Resol ved, That such neetings shall continue in closed session
until the conpl etion of business.

Re: REPORT ON CLOSED SESSI ONS -
NOVEMBER 9, 11, AND 12, 1994

On Cctober 24, 1994, by the unani nous vote of nenbers present,
the Board of Education voted to conduct a closed session on
Wednesday, Novenber 9, 1994, as permtted under Section 4-106,
Education Article of the Annotated Code of Maryland and State
Governnent Article 10-501

The Montgonery County Board of Education net in closed session on
Wednesday, Novenber 9, 1994, from9 a.m to 9:55 a.m and from
12:40 to 1:40 p.m The neeting took place in the Room 120 of the
Carver Educational Services Center, Rockville, Mryl and.

The Board net to discuss the nonthly personnel report and the
appoi ntment of a coordi nator of community prograns. Votes taken
in closed session were confirned in open session. The Board
reviewed the nonthly |l egal services report with its attorney.

The Board di scussed and voted on the conveyance of the Bradley M
school site to the county governnent and confirned its vote in
open sessi on.

The Board al so nmet to review BOE Appeal s No. 94-22 and 1994- 25
whi ch were both dismssals. At noon, the Board net to consult
with its attorneys regardi ng speci al education settlenents.

I n attendance at the closed session were Steve Abrans, Fran
Brenneman, Ray Bryant, Al an Cheung, Blair Ew ng, D ck Ekstrand,
Carol Fanconi, Tom Fess, David Fischer, H awatha Fountain, Kathy
Cenberling, Bea Gordon, Zvi Geismann, Ana Sol CGutierrez, David
H ortsberg, Nancy King, Elfreda Massie, Deanna Newran, Tom

O Toole, Brian Porter, Phil Rohr, Lois Stoner, Paul Vance, Joe
Villani, Bill WIlder, Mary Lou Wod, and Ml issa Wods.

On Novenber 9, 1994, by the unani nous vote of nenbers present,

t he Board of Education voted to conduct a closed session on
Friday, Novenber 11, and Saturday, Novenmber 12, 1994, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Government Article 10-501.
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The Montgonery County Board of Education net in closed session on
Friday, Novenber 11, 1994, from1l p.m to 6:40 p.m The neeting
took place in the Maryland I nn, Annapolis, Maryland. The neeting
continued in closed session on Saturday, Novenber 12, 1994, from
8:10 a.m to 12:15 p. m

The Board nmet to discuss contract negotiations and establish
positions and to consult with its attorney regardi ng those
negoti ati ons.

In attendance at the closed session were Steve Abrans, Larry
Bowers, Fran Brenneman, Ray Bryant, Carole Burger, Blair Ew ng,
Carol Fanconi, Tom Fess, John Finan, David Fischer, Phinnize

Fi sher, H awat ha Fountain, Kathy Genberling, Bea Gordon, Ana Sol
GQutierrez, Vicki Houck, Nancy King, Elfreda Massie, Brian Porter,
Tom Reinert, Phil Rohr, G ndy Sullivan, Paul Vance, Mary Lou
Wod, and Melissa Wods.

RESOLUTI ON NO. 782-94 Re: MEETI NG W TH MCCPTA

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education schedule a neeting as soon
as possible after the new Board nenbers are sworn in with the
MCCPTA executive board to di scuss anong other matters site-based
managenent, |ong-range planni ng, budget format process, spending
affordability, and other areas of concern to MCCPTA

RESOLUTI ON NO. 783-94 Re: MONTGOMERY BLAI R H GH SCHOOL PLAN

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the superintendent develop for Board review and
consideration a witten response to Board questions and concerns
about the issues and processes relating to the devel opnent of the
Blair H gh School plan presented to the Board on Novenber 9,

1994.

RESOLUTI ON NO. 784-94 Re: DI SCUSSI ON ON LACROSSE

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Converse, M. Ewing, and Ms. Gutierrez voting in the affirmative;
Ms. Gordon voting in the negative; Ms. Fanconi abstai ning:

Resol ved, That the Board of Education schedul e a di scussion on
t he proposal made on Novenber 9, 1994, on | acrosse.

RESOLUTI ON NO. 785-94 Re: BCE APPEAL NO 1994-26
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On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its decision and
order in BOE Appeal No. 1994-26, a tuition matter

RESOLUTI ON NO. 786- 94 Re: BCE APPEAL NO 1994-28

On notion of Ms. Gordon seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its decision and
order in BOE Appeal 1994-28, a tuition matter

Re: LEQ SLATI ON

M. Fess reported that the County Affairs Commttee produced
unfavorabl e votes on MC-504-95, the additional el ected nenber,
and MC-505-95, increased salaries. They did support an extension
of the sunset provision on MZC-503-95, the extended student nenber
voting rights. 1In the past the recommendations of the commttee
were strong indications of what the Del egation wuld do. Ms.
Lois Stoner, legislative aide, had suggested that Board nenbers
may W sh to contact nenbers of the Del egation

Re: NEW BUSI NESS
1. M. Ewi ng noved and Ms. QGutierrez seconded the foll ow ng:

Resol ved, That the Board of Education schedul e further discussion
on site-based managenent requesting that the superintendent bring
the Board his recomendations with respect to the comments

recei ved and contained within his nmenorandum of Novenber 21,

1994, and any further recommended changes that m ght be the
result of any discussions he may have w th MCEA

2. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Education request the superintendent
to prepare for February 15, 1995, a policy analysis ainmed at
revising the policy on gifted and tal ented using as one reference
point the draft policy now circulating.

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

1. FY 1995 Summer School Report

2. Cost Information on R&E Recommendati ons

3. Draft Statenent of the Conposition, Mssion, and Charge of
t he Subcommittee on Long-range Pl anni ng.



27 Novenber 21, 1994

RESOLUTI ON NO. 787-94 Re:  ADJOURNVMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Converse, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at
11: 05 p. m

PRESI DENT

SECRETARY
PLV: M w



