APPROVED Rockvil l e, Maryl and
41-1994 Novenber 9, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wdnesday, Novenber 9, 1994, at 10 a.m

ROLL CALL Present: M's. Carol Fanconi, President
in the Chair
M. Stephen Abrans
Ms. Frances Brenneman
Dr. Al an Cheung

M. Blair G Ew ng
Ms. Beatrice CGordon
Ms. Ana Sol Cutierrez

Absent: Ms. Wendy Converse

O hers Present: Dr. Paul L. Vance, Superintendent

Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parliamentarian
M's. Nancy King, Board Menber-el ect

Re:  ANNOUNCEMENT

M's. Fanconi announced that the Board had been neeting in closed
session. M. Converse was out of town and woul d not be joining
the Board today. She welconmed Ms. Nancy King, Board Menber-

el ect, and she explained that they were still awaiting the
results of the District 5 race to see whether the new Board
menber was M. Felton or M. Mannino.

RESOLUTI ON NO. 740-94 Re: BOARD ACENDA - NOVEMBER 9, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopted with M. Abrans, M. Ewi ng, Ms. Fanconi, Ms. CGordon,
and Ms. CQutierrez voting in the affirmative; Ms. Brenneman and
Dr. Cheung tenporarily absent:

Resol ved, That the Board of Education approve its agenda for
Novenber 9, 1994, with the addition of an itemon the disposition
of the Bradley M ddle School site.

RESOLUTI ON NO. 741-94 Re: CERTI FI CATES OF APPRECI ATl ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:



2 November 9, 1994

VWHEREAS, M's. Barbara Wal ker, a teacher at Washi ngton G ove
El ementary School, inspired her students to participate in
recycling efforts; and

VWHEREAS, Ms. Julie Gstalder, 5th grade student at WAshi ngton
Grove Elenmentary School, won a contest to develop a slogan with
her suggestion of "One Wrld, One Chance, Recycle"; now therefore
be it

Resol ved, That the Board of Education recogni ze the inportant
contributions to the recycling program nmade by Ms. Barbara
Wal ker and Ms. Julie Gstal der by presenting each with a
Certificate of Appreciation.

Re: COVMENDATI ON OF FACI LI TI ES STAFF

On behalf of the nenbers of the Board, Ms. Fanconi and Dr. Vance
presented certificates of appreciation to M. R chard Hawes and
M. Bernie Warfield, for their efforts in opening Sally K R de
ES on tine.

RESCLUTI ON NO. 742-94 Re: APPROVAL OF REVI SED | NSTRUCTI ON
OBJECTI VES FOR HEALTH EDUCATI ON,
GRADES PRE- KI NDERGARTEN- 8

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, The public school |aws of Maryland specify that the
county superintendent shall prepare courses of study and
recomend them for adoption by the county Board of Education
(Annot ated Code of the Public General Laws of Maryl and, Education
[ Vol une], Section 4-205); and

WHEREAS, The public school |laws of Maryland al so state that the
county Board of Education, on witten recommendati on of the
county superintendent shall establish courses of study for the
school s under its jurisdiction (lbid., Sec. 4-110); and

WHEREAS, The Program of Studies is the docunent that contains al
prescribed curriculum el enents, including instructional

obj ectives, of all MCPS curriculum prograns and courses ( MCPA
Regul ati on | FB- RA Devel opnment and Approval of Curricul um and
Supporting Materials); and

VWHEREAS, Excellence in curriculumcan be nmaintained only by
continuing attention to the need for curriculum change; and

VWHEREAS, The Council on Instruction charged by the superintendent
of schools with considering recomendations for curriculum has
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recommended approval of the revised instructional objectives for
health education, G ades Pre-K-8; and

WHEREAS, The superintendent of schools recommends that the Board
of Educati on approved these revised instructional objectives for
Heal th Education, Grades Pre-K-8;, now therefore be it

Resol ved, That the Board of Education approve the instructional
obj ectives for Health Education, Grades Pre-K-8 for publication
in the Programof Studies as part of the curriculumto becone
effective in the 1994-1995 school year.

RESOLUTI ON NO. 743-94 Re: PRESENTATI ON OF PRELI M NARY PLANS -
MONTGOMERY BLAI R H GH SCHOOL

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.
Abranms being tenporarily absent but requesting that his vote be
recorded in favor of the plans:

VWHEREAS, The architect for the new Montgonery Blair H gh Schoo
has prepared a schematic design in accordance with the
educati onal specifications; and

WHEREAS, The Montgonery Blair H gh School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the new Montgonery Blair H gh School devel oped by
SHW G oup, I nc.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. Hedva Ann Kobes, Whittier Wods Center Consortium
2. Ed Kostol ansky, Lacrosse

RESOLUTI ON NO. 744-94 Re: CHANGE ORDER OVER $25, 000 -
DAVASCUS M DDLE SCHOCL #2

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, The Departnment of Facilities Managenent has received a
change order proposal that exceeds $25, 000; and
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WHEREAS, Staff and the project architect have reviewed this
change order and found it to be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change order for the anpunt i ndicated:

ACTIVITY 1
Proj ect: Damascus M ddl e School #2

Descri ption: The geot echnical study for Danascus M ddl e
School #2 identified rock at various
| ocations on the site. The exact extent of
the rock renoval could not be determ ned
until the surface soil was renoved by the
excavation contractor and the individual
contractor acconplished its work. The
contract contained unit prices for rock
removal . This change order is for rock
renmoval for site utilities in accordance with
the contract unit prices.

Contractor: Deneau Construction Co., Inc.
Anmount : $42, 502

RESOLUTI ON NO. 745-94 Re: ARCH TECTURAL APPO NTMENT - WEST
FARM VEHI CLE MAI NTENANCE FACI LI TY

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the new West Farm Vehi cl e Mai nt enance
Facility project; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1995 Capital Budget; and

VWHEREAS, The Architect Selection Commttee, in accordance with
procedures adopted by the Board of Education on May 13, 1986,
identified CHK Architects and Pl anners, Inc., as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenment with the architectural firmof CHK
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Architects and Planners, Inc., to provide professional
architectural services for the new West Farm Vehi cl e Mai nt enance
Facility project for a fee of $380,900, which is 5.8 percent of
the construction budget.

Re: DI SPOSI TI ON OF BRADLEY M DDLE
SCHOOL SITE

Ms. Gordon noved and M. Ew ng seconded the follow ng:

WHEREAS, The Montgonmery County Governnent has requested that
Mont gonery County Public Schools (MCPS) surplus the future
Bradl ey M ddle School site, |ocated on Newbridge Road, Potonac,
to be used for productivity housing; and

WHEREAS, Article 4-114 of the Annotated Code of Maryl and
stipulates in part that "if, with the approval of the State
Superintendent, a county board finds that any |and, school site,
or building no longer is needed for school purposes, it shall be
transferred by the county board to the county comm ssioners or
county council and may be used, sold, |eased, or otherw se

di sposed of, except by gift, by the county comm ssions or county
council..."; and

VWHEREAS, The County Council has requested that MCPS use sites in
its existing inventory to trade for needed sites in other parts
of the county, and the surplusing of the Bradl ey M ddle School
site will reduce the MCPS inventory by approxinmately $2.2 to $2.4
mllion; and

WHEREAS, In a letter to the superintendent of schools on Novenber
3, 1994, the George Pittas Insurance Agency offered to purchase
the site for $2.1 million; now therefore be it

Resol ved, That the future Bradley Mddle School site is no | onger
needed for school construction purposes and, with the approval of
the state superintendent of schools, shall be conveyed to the
Mont gonery County Governnent for disposition; and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and County Council, along with a copy of the

offer fromthe George Pittas |Insurance Agency to purchase the

site for $2.1 mllion; and be it further

Resol ved, That the county executive and County Council be
requested to use the proceeds fromthe disposition of the site to
rei mburse Montgonery County's Advanced Land Acquisition Revol ving
Fund (ALARF) account on behalf of Montgonery County Public
School s.

M. Abranms nmade the follow ng statenent for the record:
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"I amgoing to oppose this item This is for the disposal of the
Bradl ey M ddl e School site by declaring it surplus. The
di sposition is related to productivity housing, and | amnot a

fan of productivity housing. | amconcerned that we are
projecting noving to a student popul ation of 130,000, and we are
now seei ng an increase in secondary students. | have a problem

declaring any site as surplus, particularly a mddle school site.
In the past it has been our practice to swap school properties,
but in this case we have no assurances that this property woul d

be credit to us. | believe it is nore appropriate to do this
after the new County Council and county executive are seated.
Therefore, | will offer a notion to defer."

Re: A MOTI ON BY MR ABRAMS TO POSTPONE
THE PROPOSED RESOLUTI ON ON THE
BRADLEY M DDLE SCHOOL SI TE ( FAI LED)

A notion by M. Abranms to postpone action on the proposed
resolution on the Bradley M ddle School site failed for lack of a
second.

Ms. Fanconi stated for the record that the Board was prohibited
by law to take action on property other than conveying it to the
county. The Board was taking that action, and it would be up to
the county to make decisions on the disposition of that site.

M. Abranms asked that the record reflect that the Board had
authority to swap property w thout securing the approval of the
County Counci | .

RESOLUTI ON NO. 745-94 Re: DI SPOSI TI ON OF BRADLEY M DDLE
SCHOOL SITE

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.
Abrans voting in the negative:

WHEREAS, The Montgonmery County Governnent has requested that
Mont gomery County Public Schools (MCPS) surplus the future
Bradl ey M ddle School site, |ocated on Newbridge Road, Potonac,
to be used for productivity housing; and

WHEREAS, Article 4-114 of the Annotated Code of Maryl and
stipulates in part that "if, with the approval of the State
Superintendent, a county board finds that any |and, school site,
or building no longer is needed for school purposes, it shall be
transferred by the county board to the county conm ssioners or
county council and may be used, sold, |eased, or otherw se

di sposed of, except by gift, by the county comm ssions or county
council..."; and
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VWHEREAS, The County Council has requested that MCPS use sites in
its existing inventory to trade for needed sites in other parts
of the county, and the surplusing of the Bradl ey M ddle School
site will reduce the MCPS inventory by approxinmately $2.2 to $2.4
mllion; and

WHEREAS, In a letter to the superintendent of schools on Novenber
3, 1994, the George Pittas I nsurance Agency offered to purchase
the site for $2.1 million; now therefore be it

Resol ved, That the future Bradley Mddle School site is no | onger
needed for school construction purposes and, with the approval of
the state superintendent of schools, shall be conveyed to the
Mont gonery County Governnent for disposition; and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and County Council, along with a copy of the
offer fromthe George Pittas |Insurance Agency to purchase the
site for $2.1 mllion; and be it further

Resol ved, That the county executive and County Council be
requested to use the proceeds fromthe disposition of the site to
rei mburse Montgonery County's Advanced Land Acquisition Revol ving
Fund (ALARF) account on behalf of Montgonery County Public
School s.

Ms. Gordon assuned the chair.

Re: A MOTION BY MRS. FANCONI TO DEFER
THE | TEM ON EARLY | NTERVENTI ON
SERVI CES FOR YOUNG CHI LDREN W TH
AUTI SM ( FAI LED)

A nmotion by Ms. Fanconi to defer consideration of the item on
early intervention services for young children with autismfailed
with Ms. Fanconi voting in the affirmative;, M. Abranms, Ms.
Brenneman, Dr. Cheung, M. Ewing, Ms. Gordon, and Ms. Gutierrez
voting in the negative.

Ms. Fanconi assuned the chair.

RESCLUTI ON NO. 747-94 Re: RECOVMENDATI ON TO SUBM T AN FY 1995
GRANT PROPOCSAL ON EARLY
| NTERVENTI ON SERVI CES FOR YOUNG
CHI LDREN W TH AUTI SM

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopted with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ew ng,
Ms. Gordon, and Ms. CQutierrez voting in the affirmative; Ms.
Fanconi voting in the negative:
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Resol ved, That the superintendent of schools be authorized to
submit an FY 1995 grant proposal for $101,000 to the Maryl and
State Departnent of Education for federal discretionary funds
under the Individuals with Disabilities Education Act, to support
early intervention services for young children with autism and
be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 748-94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopted with M. Abrans, Ms. Brenneman, M. Ew ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; Dr.
Cheung abst ai ni ng:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

MCG Petrol eum St orage Tank Service
03540
Awar dee
Engi neeri ng Technol ogi es Assoc., Inc. $ 158, 027
31-93 Whodwi nd and Brass Instrunment Repairs
Ext ensi on
Awar dee
L & L Musical Instrunent Repair $ 40,000
46- 93 Heavy Equi pnent, Tractor and Mower
Parts for the Division of Mintenance
Ext ensi on
Awar dees
G L. Cornell Conpany $ 6, 000
Gai t hersburg Ford Tractor Conpany 110, 500
Gai t hersburg Rental Center 1, 000
d adhill Brothers 32, 000
Kohl er Equi pnent, Inc. 1, 000
Lyons & Lyons Sal es Conpany, Inc. 14, 500
N.J. Richardson and Sons 15, 400
Turf Equi prent & Supply, Inc. 5, 000

TOTAL $ 185, 400
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48- 94 I nstructional M croconputer Equi pnment
Ext ensi on
Awar dee
Appl e Conputer, Inc. $2, 900, 000
14- 95 Canned Fruits, Vegetabl es, Soups
and Jui ces
Awar dees
Canada Dry Petrol eum Cor poration $ 126,500
Carroll County Foods 97,551
Conti nental Foods, Inc. 75, 362
Dori Foods, Inc. 18, 500
J & KDistributors, Inc. 12,698 *
MAN of New York 67, 268
Sandl er Foods 11, 352
Smrel ki nson/ SYSCO 6, 608
TOTAL $ 415, 839
15-95 Frozen Foods, Fish & Eggs
Awar dees
Carrol |l County Foods $ 27,221
Conti nental Foods, Inc. 10, 160
Dori Foods, Inc. 19, 413
Dynasty Foods 11,191
Kar et as Foods, | nc. 895
Sandl er Foods 7,749
Shane Meat Conpany 10, 311
Smrel ki nson/ SYSCO 7,651
TOTAL $ 94, 591
16- 95 Processed Meats
Awar dees
Carroll County Foods $ 21,522
Conti nental Foods, Inc. 20, 230
Dori Foods, Inc. 1,701
Sandl er Foods, Inc. 12,720
Shane Meat Conpany 6,916
TOTAL $ 63, 089
107-95 General Music C assroom | nstrunents
Awar dees
House of Musical Traditions $ 5, 088
| deal Musi c Conpany 5,504
Peri pol e-Bergerault, Inc. 26, 860 *
Rhyt hm Band, I nc. 13, 608
The Wodw nd & The Brassw nd 9, 288
Wights Misic Shed 1,030

TOTAL $ 61, 378
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108-95 Aut onotive Batteries for the D vision
of Transportation
Awar dee
Vehi cl e Mai nt enance Program | nc. $ 28,165 *
115-95 Chal kboards, Tackboards & Wi te Boards
Awar dee
G eensteel Division of Information
Di spl ay Technol ogy, Inc. $ 26,632
210-95 Early Chil dhood Equi pnent & Supplies
Awar dees
ABC School Supply, Inc. $ 6, 338
AFP | ndustries, Inc. 10, 763 *
Beckl ey- Cardy, Inc. 1,677
Chasel l e, Inc. 821
Chil dcraft Educati on Corporation 8,472
Communi ty Pl ayt hi ngs 36, 270
Educati onal Media, Inc. 2,043 *
The G eeting, Inc. 3, 840
J. L. Hammett Conpany 4, 366
Kapl an School Supply Corporation 1, 537
Nasco 9,155
TOTAL $ 85, 272
MORE THAN $25, 000 $4, 058, 393

* Denot es MFD Vendor

RESOLUTI ON NO. 749-94 Re: RECOVMENDATI ON TO SUBM T AN FY 1995
GRANT PROPCSAL FOR THE DEVELOPMENT
OF M DDLE SCHOOL PHYSI CAL SCI ENCE
AND LI FE SCI ENCE MODULES BY THE
EVENT- BASED SClI ENCE PRQIECT

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1995 grant proposal for $1, 738,264 over five years
to the National Science Foundation to devel op physical science
and life science nodules for use in Montgonmery County Public
School s science classes in Gades 6 and 7; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 750- 94 Re: RECOMMVENDATI ON TO SUBM T AN FY 1995
GRANT PROPCSAL FOR SCHOOL-
BASED/ SCHOOL- LI NKED SERVI CES OF AT-
Rl SK STUDENTS AND FAM LI ES

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
subnmit an FY 1995 grant proposal for $20,000 to the Governor's
Subcabi net for Children, Youth, and Famlies to devel op a school -
based/ school -1 i nked conmmunity approach for providing

conpr ehensi ve interagency services to at-risk students and their
famlies, and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 751-94 Re:  UTI LI ZATION OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
MAYDALE NATURE CENTER PROGRAM

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $7,600 fromthe Chesapeake
Bay Trust for the Maydale Nature Center, in the foll ow ng

cat egori es:

Cat egory Anmpount
02 I nstruction Sal ari es $ 6,111
03 O her Instructional Costs 1, 000
10 Fi xed Char ges 489

TOTAL $ 7,600

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.
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RESOLUTI ON NO. 752-94 Re: UTI LI ZATION OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
GOVERNOR S G FTED AND TALENTED
DEVELOPMENT GRANT

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $58,400 fromthe Maryl and
State Departnent of Education, under the Governor's Gfted and
Tal ent ed Devel opnment Grant Program in the follow ng categories:

Cat egory Amount
02 I nstruction Sal ari es $ 38, 850
03 O her Instructional Costs 16, 442
10 Fi xed Charges 3,108

TOTAL $ 58, 400

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 753-94 Re: UTI LI ZATI ON OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
M O V. E. PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by M. Ewing, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $40,000 fromthe Maryl and
State Departnent of Education, to support the Mbility
Qpportunities Via Education Program in the foll ow ng categories:

Cat egory Posi ti ons* Anmount
04  Special Education 0.7 $29, 650
10 Fi xed Char ges L 10, 350

TOTAL 0.7 $40, 000

* 0.7 A-D teacher (10 nonth)

and be it further
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Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

Ms. Brenneman tenporarily left the neeting at this point.
RESOLUTI ON NO. 754-94 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 755-94 Re: EXTENS|I ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, The enpl oyees |isted bel ow have suffered serious
illness; and

WHEREAS, Due to the prolonged illness, the enployees' accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the menbers of the Board of Education grant an
extension of sick leave wth three-fourths pay covering the
nunber of days i ndicated:

Nane Position and Location No. of Days

ol den, Angel a ESOL Teacher 20
Rock Vi ew ES

Jefferson, Charlie Building Service Wrker 30
Par kl and M5

RESOLUTI ON NO. 756- 94 Re: DEATH OF MR JOHN R YATES, BUS
OPERATOR IN THE DI VI SI ON OF
TRANSPORTATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, The death on October 11, 994, of M. John R Yates, a
bus operator in the D vision of Transportation, has deeply
saddened the staff and nenbers of the Board of Education; and
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VWHEREAS, M. Yates worked for Mntgonery County Public School s
for nore than six years, during which tinme he denonstrated
conpetence as a bus operator; and

WHEREAS, M. Yates' dependability and his good relationships with
his fell ow workers nade hi ma val uabl e enpl oyee; now therefore be
it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. John R Yates and extend deepest
synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Yates' famly.

RESOLUTI ON NO. 757-94 Re: DEATH OF MR LILBURN E. BOGGS, BUS
ROUTE SUPERVI SOR I N THE DI VI SI ON OF
TRANSPORTATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, The death on COctober 16, 1994, of M. Lilburn E. Boggs,
a bus route supervisor in the Division of Transportation, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

VWHEREAS, M. Boggs worked for Mntgonery County Public School s
for nore than 15 years and had been an excell ent enpl oyee; and

WHEREAS, M. Boggs was self-notivated, well organized, and an
asset to the Division of Transportation; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Lilburn E Boggs and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Boggs' famly.

RESOLUTI ON NO. 758-94 Re: DEATH OF MR- ELDON M PARRI SH,
SPECI AL EDUCATI ON BUS ATTENDANT,
Dl VI SI ON OF TRANSPORTATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, The death on October 20, 1994, of M. Eldon M Parrish,
a special education bus attendant in the Division of
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Transportation, has deeply saddened the staff and nenbers of the
Board of Education; and

VWHEREAS, M. Parrish had been a | oyal enployee of Montgonery
County Public Schools for nore than five years; and

VWHEREAS, M. Parrish had earned the respect of students, staff,
and parents; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Eldon M Parrish and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Parrish's famly.

RESOLUTI ON NO. 759- 94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Ann P. Frantz Acting Coordi nator Coordinator, Community-
Comruni ty- based based Prograns
Progr ans Div. of Career and
Technol ogy Educati on
Grade N

Effective: 11-10-94
Re: FACI LI TI ES ALTERNATI VES

M's. Fanconi announced that the Board would review the capital
budget, cluster by cluster. It would take five votes to adopt a
facilities alternative, and any alternatives adopted woul d be
shared with the community in time for cooment at the public
heari ngs on Novenber 15 and 16. The Board woul d take fi nal
action on the budget on Novenber 22.

Re: A MOTION BY MR EWNG ON A
FACI LI TI ES ALTERNATI VE FOR THE
DAMASCUS CLUSTER ( FAI LED)

A notion by M. Ewing to develop an alternative to add funds for
an additional elenmentary school gymasium at Rockwel| el enmentary
failed wth Ms. Brenneman, Dr. Cheung, M. Ew ng, and Ms.
GQutierrez voting in the affirmative; Ms. Fanconi and Ms. Gordon
voting in the negative.
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M. Abranms rejoined the neeting at this point.

Re: A MOTION BY MR EWNG ON A
FACI LI TI ES ALTERNATI VE FOR THE
WALTER JOHNSON CLUSTER ( FAI LED)

A notion by M. Ewing to develop an alternative to add funds to
provi de for the renovation and expansi on of the nmedia center and
conputer |ab at Kensington Parkwood el enentary failed with Ms.
Brenneman, Dr. Cheung, M. Ewing, and Ms. Qutierrez voting in the
affirmative; M. Abrans, Ms. Fanconi, and Ms. Gordon voting in
t he negati ve.

RESOLUTI ON NO. 760- 94 Re: BOARD OF EDUCATI ON ALTERNATI VE

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education ask staff to develop for
the Board the following alternative to be before the public at
t he heari ngs:

A plan that would permt the Board in a one- to two-year
period to assess the schools that have not been assessed and
to do that if need be through a contract.

M. Abranms |left the neeting at this point.

Re: BOARD OF EDUCATI ON ACTI ON AREA -
CONTI NUOUS | MPROVEMENT - HI GH
SCHOOL ORGANI ZATI ON

Dr. Vance introduced Dr. Joseph Villani, associate
superintendent; Dr. Marlene Hartzman, coordi nator of the BEKS
Consortium Dr. Mary Helen Smth, acting director of DEA, M.
Ronal d Brandt, executive editor, Educational Leadership,

Associ ation for Supervision and Curricul um Devel opnment; and Dr.
Jane McDonal d, professor, Gaduate School of Education and Human
Devel opnent, The George Washi ngton University.

Dr. Villani explained that staff had provided the Board with a
background paper on high school organization, and they had tried
to categorize sone of the reformefforts going on across the
country and conparing themto what was happening in MCPS school s.
They had al so provi ded Board nenbers with a notebook of resources
and articles. Dr. Smth introduced Dr. MDonald who had
experience fromPre-K to graduate | evel. She had been a high
school principal and an associ ate superintendent. M. Brandt net
with people fromall over the country who wote and consulted for
the ASCD. He was the editor of the journal and had a perspective
on the research and work bei ng done nati onw de.
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M's. Fanconi announced that the di scussion was now open on any of
the issues that were raised.

Ms. Qutierrez asked their guests what they saw as key el enents

t hat needed to be considered when wei ghing alternative node
schools. What were the kind of things that one should be | ooking
for?

Dr. McDonald replied that in any innovation the Board the needed
to set the policy framework for allow ng and for guiding the

di scussion and the restructuring. The framework needed to be
broad enough to allow for m stakes and corrections and the

| earning. Board nenbers had to be involved in the discussion as
well as the total school community, parents, students, and
community nmenbers. Through this framework they had to have a
purpose. In addition, she would want to know t he "purpose" of
the purpose. If reformwas to work, it had to involve volunteers
and people who really wanted this. They had to | ook at what

t heir purpose was, how they got there, and who shoul d be
involved. To begin with, this group should be voluntary. They
needed people with curiosity, the sane thinking, and the sane
belief. They had to think, |ook, and find out what was there

al ready. They had to think about what they wanted to have.

Dr. McDonal d conplinmented the Board because Montgonery County was
a | eader in education. She would challenge themto not only be

| eaders in education but to push thenselves to do sone

br eakt hrough ki nds of things that had not been attenpted. She
woul d Ii ke to see Montgonery County take on that chall enge.

M. Brandt agreed that the question for change was why they

want ed to change and whet her they were dissatisfied with what
they had. He thought it would be very difficult for MCPS because
the data showed they were succeeding very well and, therefore,
why change. He thought they would never convince the entire
popul ation that a single change was a good idea. But there would
be popul ati ons who woul d want a particul ar change, but even
delivering that would be extrenely difficult.

M. Brandt said they knew it was extrenely hard to change high
school s even when they wanted to. Al nost never did everyone want
to change in the sane way. He had been watching Littl eton,

Col orado for several years. There they had a site-based program
They involved the community, and the principal convinced al nost
the entire staff to nove in a particular direction. However,
there was so nmuch unrest in the community over this programthat
several nenbers of the Board of Education were replaced, and the
whol e program ended.

M. Brandt believed they were seeing a novenent in society where
peopl e expected everything to be tailored to their particul ar
interest. They would no | onger accept any cut-and-dried, nass-
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produced program Therefore, |arge conprehensive high schools
that tried to serve the needs of everyone were in danger because
t hey over-extended thenselves and did not serve all of their
purposes well. The challenge was to find some way to change

| arge factory-like schools into small famly-Iike school s that
were very different fromone another. All the Board of Education
could do was to set the condition under which that coul d take

pl ace but it could not nmake the decision for other people. The
issue in Littleton was that sonme peopl e believed the purpose of
schools was to teach | arge anmounts of bodi es of know edge very,
very well. Ohers believed they should nove away fromthat and
| ook at what students could really do and neasure how students
per f or med.

Dr. Cheung thanked M. Brandt for his coments. The
superintendent and his staff were educational experts and

| eaders, but the Board nenbers were really students |earning
about education fromstaff. However, now they were tal king about
t hi nki ng organi zations and intellectual capital and assets and
listening to randominnovati ons and how to systemati ze

i nnovation. He knew that their current school systemwas a
result of the industrial revolution and mass producti on.
Therefore, they were tal king about how many students per cl ass
and per teacher. Dr. Cheung pointed out that they were entering
the informati on and know edge society. He asked how M. Brandt
woul d devel op a high school for the 21st century to neet the
needs of the information and technol ogy society.

M. Brandt replied that nost educators would say that they would
start with the comunity to be served by that school. Then they
could work on the outcones that comunity wanted to see fromthat
school -- what should students be able to do. Then they could
devise a curriculumthat would deliver those outcones. One of
t he probl ens now was they trained students to be able to |learn

information, wite papers, and take tests. 1In college students
did nore of that, but this was not what they did when they |eft
education. It would take a long tine to devise a curriculumthat

coul d show what students could do when they graduated.

Dr. McDonal d added that one of the things that was critical was
to bring a group of people together fromthe central office,
Board, community, and students to discuss and talk through this.
They needed to tal k about what they really wanted to have happen.
They could start with what was the purpose of school.
Traditionally the purpose of school was to prepare students for

j obs, but that was just part of the bigger purpose of schooling.
They shoul d invol ve students who had graduated and students who
were in school now

Dr. McDonald stated that if she were to design a school she was
not sure she would limt it to high school. They were | ooking at
hi gh school s because it was their |ast opportunity to affect
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students, but the problens and chall enges had their seeds before

hi gh school. She believed that reform should be broader than the
hi gh school. She would have a community school of 3,000 and
woul d include all grades so that brothers and sisters woul d
attend the sane school. A student in the |ower grades could take

a higher level course wthout being bused to another |ocation.
Students in the higher grades could hel p younger children. Dr.
McDonal d said that another critical issue was how they woul d know
when they got there.

M. BEwi ng thought that the point about the inportance of purpose
was critical. There were enornous pressures on the school system
and Board nenbers to focus schools on the workplace. It was his
view that it was very inportant to prepare students for work, but
it was also inportant to prepare students to be citizens in a
denocratic society and to be decent human beings. There was al so
the objective of infusing in students a sense of an appreciation

of nature, art, nusic, literature, history, and the cultures of
the world. Al of those things ought to be the purposes of
school. It was inportant for themto know what it was they

expected students to do, but he was not persuaded that they
needed to abandon the notion that they had sonme very specific
expect ati ons about what students needed to know.

M. Ewing coomented that Montgonery County was al so a very funny
place in the sense that it was very |large and had 180 school s

i ncluding 20 sonme high schools. It would be inpossible for the
Board to declare that they had cone up with a single reformfor
everyone. They had not tried to do that, but they had had that
ki nd of recommendation froma task force that said if only they
woul d go to site-based managenent all their problens would be
solved. He thought that site-based nmanagenment was interesting
and chal l enging, but it probably was not their sole salvation.

M. BEwing said that one of the difficulties they often had was
finding a critical mass of people who had any interest in making
changes. The notion that MCPS needed a great fix was foreign to
a | ot of people because they saw evidence that Mntgonery County
was educating many students very effectively. He asked what sort
of strategies would they enploy in a relatively conservative way
to get people to | ook seriously at alternative ways of educating
in Montgonery County. What was it that they wanted to fix? He
had conme to the conclusion that for sone students and sone
teachers the traditional ways of schooling continued to be
effective, but for others this was not so. |If they were
interested in doing what they could to tailor education to

i ndi vi dual needs, they needed to find ways to change to neet

t hose individual needs. They had such a diverse student body

t hat individual needs varied trenendously. He asked about good
change strat egi es.



20 November 9, 1994

Dr. McDonald replied that Montgonmery County had already started
change with today's discussion. M. Brandt stated that M.

Ew ng' s reservations about site-based managenent were sound
because site-based managenent in and of itself did not produce
wonders. He would agree that contenporary schools served sone
students very well, and it was not his business to take away a
school that people were satisfied wwth. However, if they had

si te-based managenent or even choice, and all schools | ooked

ali ke, then the question becane why a parent woul d chose one
school over another. To himthe strategy was to nake it clear
they would like to see schools try things and be different and to
gi ve schools the opportunity to try. This did not nean schools
could do anything they wanted to. It was top down and bottom up
all at the sane tinme. It was direction and encouragenent, but it
did nean that sonetines people would do things that the Board did
not agree with. He thought that if people knew they had this
opportunity and were exposed to lots of ideas, they would nove in
a different direction. They needed to nove so that teachers and
parents woul d have an opportunity to get together and support
each other, but this did take a long tine.

Dr. McDonald commented that this was a wonderful opportunity to
have student involvenent. Students brought a real perspective
that was absolutely needed. One way to nmake the choi ces work
better and faster was to have simlarly focused people in the
group. She explained that it was very conplex for a high school
principal to bring everyone along even if supported by departnent
chairs and other teachers. She noted that schools changed
principals fromtine to tinme, and she had often wondered what
woul d happen if they put a philosophy in a school and people
attended the school because this was what they believed in. M.
Brandt added that teachers did not have enough tine to invent a
new ki nd of school. There was not much tinme for teachers and
parents to get together to talk through these matters.

M's. Fanconi said she would Iike to hear about what the Board
could do to encourage innovation. Ms. Brenneman said she woul d
like to hear from students about the purpose of high school or
schooling. Several Blair magnet students said that initially
they were in the nagnet to get grades, but now they enjoyed the
freedomto do what interested them and to explore other areas.
Anot her thought was that positive classroom experiences canme when
teachers allowed students to run with an idea rather than hinder
the creativity of students.

It seened to Ms. Fanconi that they needed to set up the
environnent to have this happen. Secondly, they needed to set up
a process, and she thought by doing the site-based nodel they had
set up that process. Today's discussion was part of setting up
an environnent. She thought that at the end of the discussion
the Board should say whether or not they believed they shoul d
move forward on these innovations. It seenmed to her they needed
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to provide nore information, do nore outreach, or provide funding
or support for a year while a school | ooked at this.

Dr. Jerry Marco, principal of Walt Wiitman HS, said they should

think of cars on an assenbly line. Initially Ford produced the
sanme car in the same color, but individuals wanted a certain
color and certain features. 1In the school systemover the years

they had constantly stopped the assenbly line to work on an

i ndi vidual car. As they had nore and nore of this on the
assenbly line, it becane nore costly. Because the nenbers of the
public had been educated, they were experts in education.
Therefore, they wanted the kind of educational experience they
had or didn't have. Dr. Marco commented that nagnet prograns
were like Rolls Royces because they only built 100 of those a
year, and these were very costly. Wen they tried to put these
in the assenbly line it becane very confusing.

Dr. Marco said that principals were key in any kind of change.
They had to make information flow, but sonetinmes they had to be
maveri cks to take advantage of the enthusiasmof the nonent. He
t hought that a | ot of good things were happening in the schools,
and he invited Board nenbers to visit schools. At Witman he had
155 people on the advisory coommttee of the PTA and 80 on the
gui dance advi sory conmmttee. Each departnent in his school had
an advisory conmttee. On the other hand, parents were usually
i nvol ved with the school for four years and were not concerned
about the long run. He thought that this open discussion was a
good one. He thought that the Board ought to be very proud of

t he school systemthey had.

Dr. Joe Dalton, principal of Wieaton HS, reported that any change
was painful and very difficult and took an enornous anount of
time to get the ideas fromparents, students, and teachers. He
al so found that if he tried to reach consensus fromall parties,

t hey woul d never get anything done. At tinmes he found he had to
make certain decisions to get the ball rolling.

Dr. Dalton said they had to begin by saying what they were doing
and why they were doing it. He w shed soneone had warned him
about how nmuch resistance to change there would be. He knew
there woul d be sone, but he had no idea how deep it was.
Teachers did not want to make changes in their teaching and the
student schedul e because they knew it would take nore work. He
agreed that it took at lot of work to get the schedul e changed,
particularly the first senester when they did not have technol ogy
until very late. He felt very good about where Weaton HS was
right now, and many of the teachers who had been resistant now
felt pretty good about the scheduling now.

M. Don Kress, principal of Springbrook HS, did not think the
Board was opposed to change. Weaton, the BEKS consortium and
the choice task force were exanples of change. He thought the
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Board needed to do nore and grant permission to try things.

Anot her issue was tinme. Hi s site-based managenent commttee had
been | ooking at alternatives to the seven-period day for a year
now, but resistance to change was a big part of this. Resistance
canme from parents and staff. |In their research they had found
very little research showi ng any correl ati on between
restructuring and i nproved performance. There was not a body of
research out there that stated change was good, and he hoped the
Board woul d be able to assist in finding this research
information. They also needed funds to allow staff to | ook at

ot her progranms. He used alnost all of his professional |eave

| ast year to send his teachers to | ook at sone other prograns and
sonme ot her school s.

Ms. Fanconi stated that it took sonmeone |like a principal to make
t hi s change happen. She would |ike change to occur, but she
understood that it had to cone fromthe schools and the

pri nci pal s.

Ms. Brenneman |eft the neeting at this point.

Ms. Gordon commented that they had heard sone exciting things
today, particularly the conments made by the students. Wen she
t hought of reform she thought of giving the students the
opportunity to learn in many different ways and in many different
settings. She thought they had to allow their students to be in
the community, learn in the conmunity, and get credit for that

| earning. They did sone of that now, but she thought those kinds
of opportunities ought to be broadened. They had worked hard to
prepare students when they |left MCPS whether they were going into
the work setting or to higher education.

Ms. CGordon said they were still thinking in terns of the seven-
period day, and she would |like to see them break out of that.
She asked what was preventing themfromallow ng students to be
in the workplace, get credit for that, and neet those outcones

t hat had been set. She knew they had Carnegie credits and

requi red courses, but she thought they needed to | ook at what
opportunities there were both in the schools and outside of the
schools. She thought that the packet provided to the Board was
excel l ent, and she | ooked forward to future discussions on this.

Dr. Marco stated that they should be | ooking at what kind of
student they were putting out fromthe standpoint of a well
rounded contributor to society. Students should have sone
contact with arts and nmusic and not be so specialized that at
Grade 5 he or she had a | abel pinned on. He did not think the

| ecture node was the standard in the classroomtoday. He thought
they had a | ot of cooperative education and interdisciplinary
approaches using the comunity.
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Ms. Qutierrez observed that the discussion had been stinulating
and tinely. She felt that they had an opportunity now to just
stop tal king about it and say what they would like to do. They
had the initiative of the B-CC 2000 community, and a | ot of
today' s di scussion was on target with what that conmunity was
doing. It was a community-based effort which was very creative
and open. The conmttee had the clear concept that they needed
to start working for that nodel that should be in place for an
urban school in the year 2000 which had to be different from what
they currently had. She thought the Board could do a |ot nore
than it was currently doing. They needed to encourage schools
and the community. The B-CC efforts were incredibly exciting and
energi zi ng and, she thought, on the right track. She said that
she would | ove to hear about any barriers they had seen.

It seened to M. Ewing that if they wanted to encourage people to
change, one of the nost inportant things the Board could do would
to give evidence that the Board was prepared to reward change and
not to punish people who did not choose change. He thought they
had a fairly good track record in that regard, and they probably
ought to docunent that. The Blair magnet had conme out of
communi ty concerns and was shaped by those concerns. The sane
was true of the I B program the Kennedy Leadership Institute, and
the Einstein visual arts program |In all of those cases, staff,
parents, and principals had cone to the Board with suggestions.
In every case the Board had been supportive, and they had to get
this nessage out to the school community.

M's. Fanconi hoped that next tine the Board could have nore tine
to discuss this issue.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. M. Qutierrez reported that over the weekend the first of
this year's H spanic Alliance/ MCPS financial aid workshops had
been held. Over 160 parents had attended, and this year they
added a conponent for ninth and tenth graders on how to prepare
for aid. This com ng Sunday there would be anot her workshop at
Mont gonmery Blair HS, and she hoped they woul d have the sane kind
of success. She encouraged all principals to assist in getting
information to students. The programwas very val uabl e because
students were now attendi ng col |l ege because they had found the

f undi ng.

2. Ms. Fanconi said she had attended a neeting of the

Mont gonery County Readi ng Association. |t cost $10 to join, and
t he association held two conferences a year. She found the
conferences to be very rewardi ng, and she would send materials on
the conference to Board nenbers.

3. Ms. CGordon stated that earlier today they had had a consent
itemon a program at Longview. She had visited the program
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twce, and it was very exciting to see students who had not been
able to be upright or nobile and were now getting around. She

prai sed the efforts of the community and school, and she pointed
out that this was a site-based programthe school had worked on.

RESOLUTI ON NO. 761-94 Re: CLOSED MEETI NGS - NOVEMBER 11-12
AND 21, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct neetings on Friday, Novenber 11, 1994, at 1 p.m and on
Sat urday, Novenber 12, 1994, at 8 a.m in closed session to

di scuss personnel matters, matters protected from public

di scl osure by |aw, and other issues including contract
negoti ati ons and consultation with counsel to obtain |egal

advice; and be it further

Resol ved, That these neetings be conducted in the Governor

Cal vert House, Annapolis, Maryland, as permtted under Section 4-
106, Education Article of the Annotated Code of Maryland and
State Governnent Article 10-501; and be it further

Resol ved, That such neetings shall continue in closed session
until the conpletion of business; and be it further

Resol ved, That the Board of Education of Montgonery County hereby
conduct a neeting on Monday, Novenber 21, 1994, at 7:30 p.m in
cl osed session to discuss personnel matters, matters protected
frompublic disclosure by |aw, and other issues including
consultation wth counsel to obtain |egal advice; and be it
further

Resol ved, That this neeting be conducted in Room 120 of the
Carver Educational Services Center, 850 Hungerford Drive,
Rockvill e, Maryland, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnment
Article 10-501; and be it further

Resol ved, That such neeting shall continue in closed session
until the conpletion of business.
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Re: REPORT ON CLOSED SESSI ON - OCTOBER
24, 1994

On Cctober 11, 1994, by the unani nous vote of nenbers present,
t he Board of Education voted to conduct a closed session on
Monday, October 24, 1994, as permtted under Section 4-106,
Education Article of the Annotated Code of Maryland and State
Governnent Article 10-501

The Montgonery County Board of Education net in closed session on
Monday, October 24, 1994, from7:30 p.m to 8 p.m The neeting
took place in room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to review the appointnents of a supervisor of
speci al education services and a coordinator of student testing.
Vot es taken in closed session were confirned in open session.
The Board consulted with its attorney regarding a possible
settlenment in an EECC case.

Board menbers revi ewed Decisions and Orders in BOE No. 1994-14,
1994- 20, 1994-23, 1994-1, 1994-17, T-1994-41, T-1994-42, T-1994-
43, T-1994-44, T-1994-45, and T-1994-46. Board nenbers al so

revi ewed and approved a menorandum on BOE Appeal No. 1994-6 and a
menor andum on transfer appeals involving prograns where adm ssion
is determned on the basis of academ c qualifications.

In attendance at the closed session were Fran Brenneman, Al an
Cheung, Wendy Converse, Blair Ew ng, Carol Fanconi, David

Fi scher, Hi awatha Fountain, Kathy Genberling, Bea Gordon, Brian
Porter, Phil Rohr, Roger Titus, Paul Vance, Mary Lou Wod, and
Mel i ssa Wods.

RESOLUTI ON NO. 762- 94 Re: M NUTES OF SEPTEMBER 19, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of Septenber 19, 1994, be approved.
RESOLUTI ON NO. 763- 94 Re: M NUTES OF SEPTEMBER 26, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of Septenber 26, 1994, be approved.
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RESOLUTI ON NO. 764-94 Re: BASI C STAFFI NG ALLOCATI ON FORMULAS

On notion of Ms. Cutierrez seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education request the superintendent
to provide the Board any reconmendati ons regardi ng changes to the
basic staffing allocation fornulas for Board consi deration prior
to final budget presentation.

Ms. Gordon assuned the chair.

RESOLUTI ON NO. 765- 94 Re: PLAQUES FOR SCHOOL CONSTRUCTI ON AND
RENOVATI ON

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That when new schools were opened or renovated that a
pl ague with the nanmes of sitting Board nenbers, the
superintendent, and the architect, etc. and the dates of

dedi cation be prepared that the Board could give to the school on
a wall as part of the construction budget.

Re:  APPEALS

M . Fess announced the Board nenbers who had | eft the neeting
woul d sign the appeals at a future tine. The vote today
reflected their votes in closed session when the appeals were
consi der ed.

RESOLUTI ON NO. 766- 94 Re: BCE APPEAL NO 1994-22

On notion of Ms. Gordon seconded by Ms. Cutierrez, the foll ow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms. CQutierrez
voting in the affirmative; M. Converse not participating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-22.

RESOLUTI ON NO. 767-94 Re: BCE APPEAL NO 1994-25

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms. CQutierrez
voting in the affirmative; M. Converse not participating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-25.
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Re: NEW BUSI NESS
1. M. Ewing noved and Ms. Gutierrez seconded the foll ow ng:

Resol ved, That the Board of Education schedule a neeting as soon
as possible after the new Board nenbers are sworn in with the
MCCPTA executive board to discuss anong other matters site-based
managenent, |ong-range planni ng, budget format process, spending
affordability, and other areas of concern to MCCPTA

2. M. Ewing noved and Ms. Fanconi seconded the foll ow ng:

Resol ved, That the superintendent develop for Board review and
consideration a witten response to Board questions and concerns
about the issues and processes relating to the devel opnent of the
Blair H gh School plan presented to the Board on Novenber 9,

1994.

3. M. Cutierrez noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the Board of Education schedul e a di scussion on
t he proposal made on Novenber 9, 1994, on | acrosse.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Itenms in Process

M nority-. Femal e-, or Di sabl ed-owned Busi ness (M-D)
Report for the First Quarter of FY 1995
Construction Progress Report

Quarterly Change Order Report

Mont hly Fi nanci al Report

Gihw DR

RESOLUTI ON NO. 768-94 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 5:40
p. m

PRESI DENT

SECRETARY
PLV: M w



