APPROVED Rockvil l e, Maryl and
35-1994 Septenber 8, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, Septenber 8, 1994, at 10:05 a.m

ROLL CALL Present: Ms. Carol Fanconi, President
in the Chair
M. Stephen Abrans
Ms. Frances Brenneman*
Dr. Al an Cheung
Ms. Wendy Converse
M. Blair G Ew ng
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

Re:  ANNOUNCEMENT

M's. Fanconi announced that Ms. Brennenan was teaching a class
at Montgonery Coll ege and woul d join the Board at noon.

RESOLUTI ON NO. 608-94 Re: BOARD AGENDA - SEPTEMBER 8, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adopt its agenda for
Septenber 8, 1994, with the postponenent of the itemon Mnority,
Femal e, and Di sabl ed Contracting and the substitution of
presentation of prelimnary plans in its tinme slot.

RESOLUTI ON NO. 609- 94 Re: BOARD AGENDA - SEPTEMBER 8, 1994

On notion of Ms. Converse seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education anmend its agenda for
Septenber 8, 1994, by adding an item on student Board nenber
voting rights after Hi spanic Heritage Month.
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RESOLUTI ON NO.  610- 94 Re: BOARD AGENDA - SEPTEMBER 8, 1994
(AS AVENDED)

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education approve its agenda for
Septenber 8, 1994, as anended.

RESOLUTI ON NO. 611-94 Re: RECOGNI TI ON OF HOMARD HUGHES
MVEDI CAL | NSTI TUTE

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, The Howard Hughes Medical Institute has funded the
Howar d Hughes Medical Institute/ National Institutes of

Heal t h/ Mont gonery County Public Schools student and teacher
i nternship prograns; and

WHEREAS, The Howard Hughes Medical Institute has funded the
Bi ot echnol ogy Laboratory Progranm and

WHEREAS, The Howard Hughes Medical Institute awarded funds

t hrough Montgomery County Public School s Educati onal Foundati on,
Inc., in recognition of the excellent biotechnol ogy education
program at the Edi son Career Center; and

VWHEREAS, The Howard Hughes Medical Institute supported a project
t hat provi des young wonmen with science experience in a three-week
sumrer bi ot echnol ogy program at the Edi son Career Center; and

WHEREAS, The Howard Hughes Medical Institute funded the
El enentary Sci ence Teacher Support Project; and

WHEREAS, The Howard Hughes Medical Institute donated office
furniture for schools and adm nistrative offices; now therefore
be it

Resol ved, That the Board of Education publicly thank the

presi dent of the Howard Hughes Medical Institute for the generous
support of science and technol ogy education in Mntgonery County,
Mar yl and.
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RESOLUTI ON NO. 612-94 Re: H SPANI C HERI TAGE MONTH - SEPTEMBER
15 - OCTOBER 15, 1994

On recommendati on of the superintendent and on notion of M.
CGutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, On August 8, 1988, the United States Congress by joint
resol ution authorized the President to proclaimannually the 31-
day period beginning Septenber 15 and ending on Cctober 15 as
Nat i onal Hi spanic Heritage Mnth; and

WHEREAS, The purpose of this nonth is to commenorate the
contributions of people of H spanic descent to our nation; and

WHEREAS, Hi spanic students, staff, and parents contribute
i nval uably to the success of Montgonery County Public School s;
now t herefore be it

Resol ved, That on behal f of the superintendent, staff, students,
and parents of the Montgonery County Public Schools, the nenbers
of the Board of Education hereby declare the period of Septenber
15 to Cctober 15, 1994, to be observed as "Hi spanic Heritage
Mont h. "

RESOLUTI ON NO. 613-94 Re: RECONSI| DERATI ON OF VOTE ON STUDENT
BOARD MEMBER VOTE

On notion of Ms. Converse seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That Board of Education reconsider the vote cast on
August 29, 1994, regarding the Board's support for extending the
student nenber's voting rights.

Re: A MOTI ON BY MS. CONVERSE REGARDI NG
STUDENT BOARD MEMBER VOTI NG AND THE
COVPOSI TI ON OF THE BOARD OF
EDUCATI ON

Ms. Converse noved and M. Abrans seconded the foll ow ng:

Resol ved, That the Board of Education support the extended
student voting rights and request that the sunset provision be
elimnated; and be it further

Resol ved, That the issue of student voting rights be separated
fromthe issue of adding a ninth nmenber to the Board of
Educat i on.

Ms. Gordon assuned the chair.
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Re: A MOTION BY MR EW NG TO POSTPONE
THE PROPOSED RESOLUTI ON REGARDI NG
STUDENT BOARD MEMBER VOTI NG AND THE
COVPCS| TI ON OF THE BOARD OF
EDUCATI ON ( FAI LED)

A notion by M. Ewing to postpone the proposed resol ution
regardi ng student Board nmenber voting and the conposition of the
Board of Education to a later time when all Board nenbers coul d
be present failed with M. EwM ng and Ms. Fanconi voting in the
affirmative; M. Abrans, Ms. Converse, and Ms. Qutierrez voting
in the negative; Dr. Cheung and M's. CGordon abst ai ni ng.

Ms. Fanconi assuned the chair.

Re: AN AMENDMENT BY MR ABRAMS TO THE
PROPOSED RESOLUTI ON REGARDI NG
STUDENT BOARD MEMBER VOTI NG AND THE
COVPCS| TI ON OF THE BOARD OF
EDUCATI ON ( FAI LED)

A notion by M. Abrans that the proposed resolution be anmended to
vacate the vote on the ninth nenber of the Board of Education and
continue its support for the student nmenber extended voting
rights by ending the sunset provision failed with M. Abrans, M.
Converse, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; M. Ewm ng and Ms. Fanconi voting in the negative;
Dr. Cheung abstai ni ng.

RESOLUTI ON NO. 614-94 Re:  STUDENT BOARD MEMBER VOTI NG AND THE
COVPCSI TI ON OF THE BOARD OF
EDUCATI ON

On notion of Ms. Converse seconded by M. Abrans, the foll ow ng
resol ution was adopted with M. Abrans, Dr. Cheung, M. Converse,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.

Ew ng and Ms. Fanconi voting in the negative:

Resol ved, That the Board of Education support the extended
student voting rights and request that the sunset provision be
elimnated; and be it further

Resol ved, That the issue of student voting rights be separated
fromthe issue of adding a ninth nmenber to the Board of
Educat i on.

M. Ewing nmade the follow ng statenent for the record:
"l believe this is a fundanental transgression of the prior

standards that have existed for 20 years on this Board of
Education that we take votes on matters of Board governnance when
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all menbers are present. | think it is regrettable and
appal I'i ng.

Re: A MOTION BY MR ABRAMS TO
RECONSI DER THE VOTE ON THE
COVPCSI TI ON OF THE BOARD OF
EDUCATI ON ( FAI LED)

A notion by M. Abrans to reconsider the vote on the conposition
of the Board of Education (adding a ninth nenber) failed with M.
Abrans voting in the affirmative; Dr. Cheung, M. Ew ng, Ms.
Fanconi, and Ms. Gordon voting in the negative; M. Converse and
Ms. Qutierrez voting abstai ning.

Re: REQUEST BY Ms. CONVERSE TO CHANGE
HER VOTE ON THE COWPOSI TI ON OF THE
BOARD OF EDUCATI ON

Ms. Converse asked that her vote on the conposition of the Board
of Education (adding a ninth nenber) be changed from support to
opposi tion.

Re: ORAL REPORT ON THE OPENI NG CF
SCHOOL

Dr. Vance stated that he was pleased to report on what he
considered to be the trenmendously successful opening of school.
In his visits to schools, the picture was one of schools bustling
wth excitenent. It was as if they had never adjourned in June,
and this was because of their excellent staff and their

i ncredi ble commtnent to the school system

Dr. Rohr reported that they had conpleted five major construction
projects, relocated 58 portabl e classroons, acconplished 119 PLAR
projects and seven roof projects, and got the | earning hubs up
and running. M. Gles Benson had given hima few nunbers.

There were 50 work days between June 16 and August 29. |In
addition to all the new projects and rel ocatabl e cl assroons, they
processed 16, 000 purchase orders; noved three schools to holding
school s; ordered, packed, and shipped 1.6 units of supplies;

i nventoried, packed, and shipped over 90, 000 textbooks; and

| oaded and unl oaded 2,250 trailers and step vans. He believed
that Transportation had had the finest opening ever despite the
fact they were transporting over 75,000 youngsters. M. G een
had brought in extra staff to handl e phone calls, and this worked
beautifully. M. Viv D Souza was serving as acting director of
mai nt enance and had done a wonderful job. Dr. Rohr praised the
efforts of Dick Hawes and Bernie Warfield, who was on the site at
Sally Ride ES to get that school open. Dr. Rohr rem nded the
Board of the staff out there who were doing everything they coul d
for the success of every child.
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M's. Fanconi hoped that the Board woul d be able to approve sonme
kind of formal award for the Sally K. Ride project. She knew the
efforts that had been nmade to get that school up and running.

She pointed out that MCPS worked under terrible constraints
because they could not begin things before they had the
appropriation authority July 1, and they had to hire teachers and
get supplies ordered prior to the August opening. This neant al
14, 000 enpl oyees had to be ready to go when school opened. She
added the Board's appreciation to M. Warfield and all of the
staff.

M. Abranms asked about the carpeting at den Haven ES. Dr. Rohr
replied they had done extensive asbestos abatenent, renoval of
floor tiles, replacenent of tiles and carpet, major concrete
wor k, extended parking area and drop-off area, plunbing, glazing,
and exterior lights. As part of the asbestos renoval, a special
solvent had to be used. |If this was not m xed perfectly, the
carpet woul d not bond properly. This was what happened in sone
roons at 3 en Haven, and the carpet would be reapplied. M.

D Souza added that the carpet had been re-attached. This work
was under warrantee, and the contractors would not be paid until
the work was conplied to their satisfaction.

Ms. Cenberling noted that they had hired over 500 teachers, and
they had al so replaced over 20 principals. The Ofice of School
Adm ni stration had been working all sumer to have the

adm nistrative teans in place in every school. Principals worked
all sumrer to get ready for the opening of school. Ms.
Cenberling indicated that their student enroll nent was over what
t hey had projected, and they had been working to | evel classes
and placing extra teachers where needed. She believed they had
been responsive and did not have overcrowdi ng or over-sized

cl asses.

Ms. Cenberling reported that this sunmer they had begun a series
of initiatives on global access training. This was in addition
to the normal type of training that went on during the sumer.
They had gone through a transition with the Ofice of Special and
Alternative Education this summer in ternms of the reorgani zation
and the whol e process of student placenent and transportation.
Ms. Genberling stated that this was her 30th school opening, and
it was an excellent one. Up-county or down-county, she was
struck by the instant education that was in place.

M. Abranms remarked that they were the | argest enployer in

Mont gonmery County, and no other entity of that size closed down
for the summer and reopened as snoothly as MCPS. If a
corporation had to do this, they would be at a |l oss. He joined
inthe salute to the staff.
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Ms. Gordon inquired about the nunber of students applying for
t he Edi son Career Center and the nunber of students accepted into

each of the various prograns. She, Ms. Qutierrez, and Dr. Cheung
added their conplinents to staff. Dr. Vance noted that the
student count to date was an addition of 4,920 students, which
was 1, 300 over their projections. Therefore, they would have
wel | over 118,000 students enrolled. This growth was evenly

di stributed throughout the county, and he was nost pleased with
the gromh inside the beltway, particularly in the el enentary
school s whi ch was anot her indication of the confidence parents
had in the public school systems. Ms. Fanconi thanked staff
again for a wonderful opening.

Re: JO NT MANAGEMENT STRUCTURE REPORT

Dr. Vance introduced Dr. Joseph Villani, associate
superintendent; Dr. Steve Lanham Tarason, principal of Kennedy
HS, M. Matt Tronzano, president of MCAASP; Ms. Dawn Ellis, past
presi dent of MCAASP;, and Ms. Carol e Burger, director of

Associ ation Relations. The Board had the commttee's
recommendati ons and the superintendent's response.

Dr. Villani reported that the managenent structure conmttee grew
out of the 1991 negoti ati ons between the Board of Education and
MCAASP. The superintendent formed a conmttee to review those
areas of managenent structure which inpacted significantly on the
wor kl oad and working conditions of unit nmenbers. The committee
met a |l ot and decided to exercise the option in the Agreenent to
hire a consultant to make recommendati ons. The consultant did an
ext ensi ve study and nade recomendations to the commttee. The
commttee focused on six areas which were in the report to the
superintendent. These included communi cation, the need for a
classification study, salary overlap, workload priorities,
training, and cluster organization. The conmttee nmade specific
recommendations in each area, and after consultation with various
groups, the superintendent had directed executive staff nmenbers
to work on followups to those recomendations. This fall they
woul d conplete the work on the foll owup, and they would report
back to M. David Fischer and the superintendent on the
activities in place. Dr. Villani indicated that those at the
table were prepared to answer Board questi ons.

Ms. Fanconi said it was inportant to note that the areas that
were | ooked at were really to give theman opportunity to take a
| ook at how changes have affected them They had gone through a
period in which they had cut $145 million out of the budget, and
t hey had had significant changes in responsibilities and roles.
It was inportant to themto have the nmanagenent and structure
necessary to run the school system

M. BEwing remarked that the first recomendati on was on
communi cation. The issue of communi cation tended to be
conti nuous and of greater concern in tinmes of econom c stress
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than at any other tinme. It was his view that comrunication cost
in the sense that it took tine and adm nistrative arrangenents.
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The recommendation tal ked about the technology policy and the
contribution it could make. He asked about the issue of the tine
it would take to ensure that effective communication did take

pl ace. He asked whether there was a recomendation dealing with
the issue of the tine it took to communi cate effectively. Dr
Villani replied that this was one of the key issues the conmttee
di scussed -- the tine it took for information to get fromthe
central office into the schools because of the daily requirenents
of the job in schools. Principals did not sit at their desks and
wait for things to come in fromthe central office. They had an
ener gency beeper system for nessages through the nain-frame
conputer. They were | ooking at ways to enhance conmuni cation by
speeding it up and by stream ining the comrunications process.
The restructuring had renoved sone communi cations |inks. They
were trying to snooth out the channels of providing two-way
information fromcentral office to the schools and from school s
to the central office as well as in and anong the school s

t hensel ves They believed that when the gl obal access plan was in
pl ace, the electronics there would provide that kind of |ink.
This would deal with the mechanics, but the streamining also had
to occur in the approval process. Principals did not want
everyone in the central office giving themdirections, and they
i ked the present sorting process.

Dr. Tarason added that they wanted both a formal and informa
process of communi cation. Things should be sorted out before
they got to the schools in the formal process, but they also
recogni zed the needs for instant communi cation that could be both
formal and informal. The spring had been taken out of the system
with all of the down-sizing, and they no | onger had a direct |ink
to an area office.

M. Ewi ng noted that one recomrendati on was that cluster

organi zati ons should be truly enpowered and expanded and
deci si ons and pl anni ng shoul d be encouraged at the cluster |evel.
The reconmendati on went on to state that all of this should be
part of the |larger novenent toward decentralization and site-
based decision nmaking. He said that these statenents were
general, and he would be interested in know ng where the group
was going with this.

Dr. Villani replied that they had | ooked at the Board's policy on
site-based decision making and they saw the trend to
decentralization in a heavily centralized system They thought
that one of the mechanisns for making that happen would be to
pool resources, thinking, and planning at the cluster |evel.
Principals saw a wealth of resources available to themw thin the
cluster if people were encouraged to use those resources. For
exanpl e, one thought was that the high school business manager
could be involved in managi ng and supporting sone of the fiscal
responsibilities of all the schools in the cluster. They
grappled with the reality of a centralized system and they
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needed to devel op strategies for giving people at the |ocal
school level the opportunity to nmake decisions and the resources
to make those decisions. Dr. Tarason added that they now had to
| ook at the cluster for some solutions to sone of their concerns
and problens. They could not | ook to another |evel because it
was no longer there. M. Tronzano reported that many

adm nistrators were in the process of working on this.

Ms. Qutierrez comrented that there were two recommendati ons that
were linked in her mnd. One was a recomendati on on workl oad
priorities and another was on training. She felt that training
had to go beyond what was nentioned in the report. She saw
principals as project managers with responsibilities for
resources, facilities, decision-nmaking, planning, scheduling,
nmoni toring, and evaluating. She recommended they | ook into
training in managenent skills. She was sonmewhat concerned about
the action being taken. She believed that with an incredibly
conpl ex school systemthey needed additional supports for the
principals primarily. Wen they devel oped a nodel, she hoped
that the nodel would | ook at those concepts.

Ms. Qutierrez said that in regard to decentralized decision
maki ng she would like to see sone thought given to an on-going

f eedback | oop. They could have a nmechani sm by which continuous
i nprovenent i1deas could flow back on a regular basis. Part of

t he communi cation problemwas there did not seemto be a regul ar
mechani sm by whi ch individual teachers or principals could
regularly bring back to a forumto consider issues. Mny of the
i ssues they mght be struggling with were issues that could be
raised with the Board of Education for a policy decision. As a
Board nenber, she woul d appreci ate havi ng an on-goi ng feedback
fromthe managenment of the school systemto know whet her policies
were in the way or policies were needed to nmake the job of
princi pal sonmewhat easier.

Dr. Cheung said they were now tal ki ng about managenent structure.
I n good managenent they did not want too nmuch centralization or
too nmuch decentralization. He liked their recommendati on about
the cluster organi zation. They could take advantage of the
econony of scale, and the cluster would be an efficient unit in
terms of resource sharing. Site-based managenent was good for an
i ndi vi dual school, but there were functions that could be done in
the cluster. He asked about the rel ationship between the cluster
concept and the Ofice of Admnistration. They also had a
recommendation for training. He thought that outstanding
principals came fromthe rank and file of teachers, but an

out standi ng teacher did not always nmake the best adm nistrator.
In health care, they were finding that those trained as health
care professionals mght or m ght not becone an adm ni strator.
They were seeing nore and nore hospital directors who were not
health care professionals or doctors. He asked how they were
able to train for the attributes of a principal for mddle
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school, elenmentary school, or high school. 1In a cluster
or gani zati on, people could | earn about multi-school
adm ni strati on.

Dr. Cheung knew that a | ot of principals and adm nistrators had
been vol unteering by providing input to help shape policy. This
was good because if they had input into policy fornulation they
had better understanding to inplement policy. This had not been
addressed in the report. 1In the federal governnent there was
sonme di sconnect between the policy nmakers and those inplenenting
policy. Dr. Tarason replied that they had tal ked about this in
the comruni cati on process. For exanple, the superintendent could
put out a flash notice asking for responses from principals.
They coul d al so have a nore formal process to respond to key

i ssues such as policy.

Ms. Ellis coomented that the recommendations here were reflective
of what the conmttee felt were the greatest areas of need. Many
adm nistrators believed that the superintendent and his deputies
were making heroic efforts to get admnistrators involved when
policies were being reviewed or devel oped. One of the other
points Dr. Cheung raised was whether or not principals needed to
be educators. This had been discussed, and they felt that as
long as a principal was expected to be an instructional |eader
and work with children, the principal should be an educator.

In regard to Dr. Cheung's first question about clusters and OSA,
Dr. Villani said they envisioned the cluster organization as
wor ki ng effectively because it was how the Ofice of School

Adm ni stration was organi zed. They expected that the director
for each cluster would be both a resource for that cluster as
wel | as ensuring that the cluster carried out its
responsibilities.

Ms. Fanconi asked about the timng of the reclassification study
and the negotiations process. M. Burger replied that a
subcommttee was still |ooking at the reclassification study

They woul d be in negotiations this fall which mght affect any
salary alignnent that would be part of a reclassification study.
Dr. Tarason explained that they did not view the reclassification
study as linked to negotiations. Wen the down sizing occurred,
a lot of job descriptions renmained the sane but their actual
duties changed. Therefore, they asked for a reclassification
study, not necessarily salary adjustnents.

M's. Fanconi expressed the Board's appreciation for the anount of
wor k that had gone into the report.

RESOLUTI ON NO. 615-94 Re: PRESENTATI ON OF PRELI M NARY PLANS -
WESTLAND M DDLE SCHOOL
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On recommendati on of the superintendent and on notion of M.
GQutierrez seconded by M. Ewing, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The architect for the nodernization of Westland M ddl e
School has prepared a schematic design in accordance with the
educati onal specifications; and

VWHEREAS, The Westland M ddl e School Facilities Advisory Commttee
has approved the proposed schematic design; now therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl ans report for the nodernization of Westland M ddl e School
devel oped by Robert J. d aser Associates, AlA

RESOLUTI ON NO. 616-94 Re: PRESENTATI ON OF PRELI M NARY PLANS -
ALBERT EI NSTEI' N H GH SCHOCL

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The architect for the Al bert Einstein H gh School
noder ni zation and additions project has prepared a schematic
design in accordance with the educational specifications; and

WHEREAS, The Al bert Einstein Hi gh School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl ans report for the Al bert Einstein H gh School nodernization
and additions project developed by Gimn & Parker, Architects.

RESOLUTI ON NO. 617-94 Re: PRESENTATI ON OF PRELI M NARY PLANS -
KEMP M LL ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The architect for the Kenp MII| El enentary Schoo
noder ni zation and addition project has prepared a schematic
design in accordance with the educational specifications; and

WHEREAS, The Kenp MII El enentary School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl ans report for the Kenp MII Elenentary School nodernization
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and addition project devel oped by Walton, Mdden, Cooper,
Robi nson, Poness, Inc.

Re:  ANNOUNCEMENT

M's. Fanconi announced that the Board had been neeting in closed
session on legal matters and appeals. Ms. Brenneman had j oi ned
the Board during the closed session.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Ella lans, Title | X Gender Equity

M chelle Turner, den Haven ES PTA

Anna Abl ees, Walt Wi tman Cl uster

Mm Keister, Classics Grls Basketball Association
Rochel | e Sumer

GhwheE

RESOLUTI ON NO. 618-94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

BL4008 Motor G|, Lubricants and G eases

7021AE
Awar dees
Century Autoline $ 19,084
Dreyden O | Conpany 63, 546
TOTAL $ 82,630
201-91 Scanner Forns and Scanni ng Machi nes -
Ext ensi on
Awar dee
Nat i onal Conput er Systens $ 89,991

104-94 Tel ephone & Security Equi pnent for
t he Division of Mintenance

Awar dees

A D.I. $ 54,787
Alarm It D stributors, Inc. 95, 060 *
Al | egheny El ectronics, Inc. 11, 662

Alltel Supply, Inc. 133, 740



8-95

100- 95

101- 95

14

Arius Security Distributor
Chesapeake Tel ephone Systens
Dat a Set Cabl e Company, Inc.
Mouser El ectronics

Nort h Supply/ A Spring Conpany
Phillips & Brooks/d adwi n, Inc.
Target Distributing Conpany
Washi ngton Cabl e Supply, Inc.
TOTAL

Processed Cheese
Awar dee
Carroll County Foods

I ndustrial & Technol ogy Educati on
Shop Equi pnent for Springbrook HS
Awar dees

Am ek Conpany

Brodhead- Garrett Conpany

C &S Sales, Inc.

Di versified Educational System

G aves- Hunphr eys Conpany

W S. Jenks and Son

K. Layne, Inc.

M dwest Tech Products & Service
Nor man Machi ne Tool, Inc.
Omitron El ectronics

Print Products |International
Satco, Inc.

Skarie, Inc.

Thonpson and Cooke, Inc.

Tools Unlimted

TOTAL

Septenber 8, 1994

24,515
10, 728 *

3, 356

94

33, 799

11, 550

2,004
14, 612 *

$395, 907

$ 55, 366

$ 10, 215

13, 808

104

15, 094

4, 055

1,671
9,712 *
18, 789 *

477

14,014

191

193

5, 664
175 *

193

$ 94, 355

| ndustrial and Technol ogy Educati on Shop

Equi prrent for Roberto C enente M5
Awar dees

Acnme El ectric/Tool Crib of the North

Br odhead- Garrett Conpany

G ai nger

G aves- Hunphr eys Conpany

K. Layne, Inc.

M dwest Tech Products and Service
Nor man Machi ne Tool, Inc.

Skarie, Inc.

Versatile Enterprises, Inc.

TOTAL

$ 677
5, 408
3,432
1, 040

16,371 *
10, 447 *

21, 392
1, 789

$ 61, 351
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102- 95 d ass and 3 azing Materials for the
Di vi si on of Mai ntenance

Awar dees

S. Albert dass Conpany, Inc. $ 6,596
Beltsville d ass 173 *
Comrerci al Plastics 19, 814
Hawki ns 3 ass Conpany 72,819
Laird Plastics 2,284
Roberts Conpany of DC 1,871
Vega d ass Center 3,012
TOTAL $106, 569

219-95 Technol ogy Education Furniture for
Spri ngbr ook H gh School

Awar dee
Spotts Academ ¢ Supplies $ 84,553
MORE THAN $25, 000 $970, 722

*Denot es MFD vendor

RESOLUTI ON NO. 619-94 Re: BID NO. 208-95, LEASE/ PURCHASE OF
COPI ER/ PRI NTER PUBLI SHI NG SYSTEM

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonery County received Bid
No. 208-95, | ease/purchase of a printer system to be used for
the needs of the Departnent of Educational Media and Technol ogy
to replace a printer with | esser capability; and

WHEREAS, Xerox Corporation is the |owest responsible bidder
nmeeti ng specifications to provide a five-year |ease/purchase
arrangenent ; and

WHEREAS, The Board of Education has determned that it is in the
public interest, and the cost is within the current budget, to
obtain the printer systemthrough a | ease/ purchase arrangenent

w th Xerox Corporation subject to cancellation in the event of
nonappropriation; and

WHEREAS, Xerox Corporation has agreed to provide the printer
systemin accordance with the | ease/purchase terns and
nonappropriation condition set forth in the bid specifications;
now therefore be it

Resol ved, That the Board of Education of Montgonery County award
Bid No. 208-95, for a printer systemand financing to Xerox
Corporation totalling $225,972.45, for a five-year |ease/purchase
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financi ng agreenent in accordance with the terns and conditions
of the specifications; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

M. Abrams and Ms. Brenneman tenporarily left the neeting at
this point.

RESOLUTI ON NO. 620- 94 Re: REJECTION OF BIDS - PARTI AL
REROOFI NG OF THE LI NCOLN CENTER

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, Only one bid was received on August 16, 1994, for the
partial reroofing of the Lincoln Center, and it exceeded the
budget; and

WHEREAS, Rebidding will not affect the schedul ed conpl eti on dat e;
now therefore be it

Resol ved, That the bid received for the partial reroofing of the
Lincoln Center be rejected and the project be rebid.

RESOLUTI ON NO. 621-94 Re: CHANGE ORDERS OVER $25, 000

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, The Departnent of Facilities Managenent has received
change order proposals that exceed $25, 000; and

WHEREAS, Staff and the project architects have reviewed these
change orders and found themto be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change orders for the anounts indicated:

ACTIVITY 1
Proj ect: Damascus M ddl e School #2
Descri ption: The geot echnical study for Damascus

M ddl e School #2 identified rock at
various locations on the site. The
exact extent of the rock renoval could
not be determ ned until the surface soi
was renoved by the excavation contractor



Contractor:

Anount :
ACTIVITY 2
Proj ect:

Descri ption:

Contractor:
Ampunt :
RESOLUTI ON NO. 622-94
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and the individual contractor
acconplished its work. The contract
contained unit prices for rock renoval
This change order is for rock renova

for wall footings in accordance with the
contract unit prices.

Davi d Canmpbel | Concrete Construction
Co., Inc.

$47, 785

Rel ocat abl e O assroons - Sherwood HS

The design of the electrical service to
the relocatable classroons at Sherwood
H gh School was pl anned separately so
that it could be coordinated with the
schematic design for the building
addition that is scheduled to be
constructed in FY 1996. In order to
conplete this work expeditiously, a
change order has been negotiated with
the contractor installing the electrical
service for other relocatable

cl assroons.

Paul J. Vignola Electric Co., Inc.
$51, 849
Re: ACCEPTANCE OF SI TE DEDI CATI ON FOR

FUTURE M DDLE SCHOCL | N DAMVASCUS
CLUSTER

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, Land use pl anni ng studi es have shown the need for future
m ddl e school space to serve the Damascus cl uster; and

WHEREAS, The devel oper of a tract of |and known as Kings Bridge,
| ocated on the north side of Kings Valley Road west of Watkins
Road, has offered to dedicate a m ddl e school site consisting of
25 acres to the Board of Education; and

WHEREAS, The proposed school site is considered suitable for
school construction based on favorable tests of soils and study
of environnental considerations; now therefore be it
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Resol ved, That the Board of Education authorize acceptance of the
25-acre parcel to be conveyed at no cost to the Board of
Education for use as the site for a future mddle school; and be
it further

Resol ved, That the superintendent of schools be authorized to
express the appreciation of the Board of Education to the
devel oper for the conveyance of this parcel of |and.

RESOLUTI ON NO. 623-94 Re: TRANSFER OF FUNDS FOR DAMASCUS
M DDLE SCHOOL #2 CAPI TAL PRQJIECT

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, Surpl us construction funds have been identified in the
Roberto C enente M ddl e School project that has been conpl eted,;
and

VWHEREAS, There is a need at Danascus M ddl e School #2 to
suppl enent the construction contract because of rock; now
therefore be it

Resol ved, That $300, 000 in excess funds in the Roberto C enente
M ddl e School project be transferred to the | ocal unliquidated
surplus account; and be it further

Resol ved, That $300, 000 in funds fromthe unli qui dated account be
transferred to the Damascus M ddl e School #2 project; and be it
further

Resol ved, That the county executive be requested to recommend
that the County Council approve these transfers.

RESOLUTI ON NO.  624- 94 Re: UTI LI ZATI ON OF FY 1995 FUTURE
SUPPORTED PRQJECT FUNDS FOR THE
EXTENDED ELEMENTARY EDUCATI ON
PROGRAM ( EEEP)

On recommendation of the superintendent and on notion of M.
GQutierrez, the follow ng resol ution was adopted unani nously by
menbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $120,000 fromthe Maryl and
State Departnent of Education (MSDE), for the Extended El enentary
Education Program (EEEP), in the foll ow ng categories:



19 Septenber 8, 1994

Cat egory Posi ti ons* Anmpount
2 | nstructional Sal aries 3.5 $80, 000
3 O her Instruct. Costs 19, 000
10 Fi xed Charges 21, 000

TOTAL $120, 000

* 2.0 Teachers A-D (10 nonth)
1.5 Instruction Assistants (10 nonth)

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 625-94 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
enpl oyees be approved (TO BE APPENDED TO THESE M NUTES)

Re: MENTAL HEALTH ADVI SORY COWM TTEE
REPORT

Dr. Dolores Reid, chairperson, introduced M. Stuart Gaff,
secretary of the conmttee. Dr. Reid said that the commttee was
very active and was a positive force for the Board, staff,
students, and conmmunity. She indicated that their |iaison, Tony
Paul , had been of considerable assistance to the conmttee. She
rem nded the Board that the commttee continued to pronote the

i deas of nental health pronotion, prevention, and early
intervention in the school system They recognized that this was
a responsibility that was shared with the community. They were
al so aware that school systens across the country were struggling
to acconplish their goal of education of all children. It was
difficult for educators to accept and inplenent the idea that to
acconplish their goals they nust attend to nental health issues
for their students and their staff. The commttee comended MCPS
for their efforts in this regard. Based on their review of

school systemefforts, they continued to have sonme concerns that
formed their recommendati ons.

M. Gaff explained that in their comments about the speci al
education pl acenent process they were referring to the speci al
educati on step-by-step brochure at the sane tine they were
recommendi ng good, clear, and user-friendly English. In fact,
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that brochure was a positive exanple, and they were not
criticizing that brochure.

M. Gaff recalled that the commttee sent a letter to the Board
offering their services as a soundi ng board for proposals
reflecting on nental health, especially regarding user-friendly

| anguage that parents could understand. He indicated that the
charge of the commttee regarding the delivery of pupil services
shoul d be "to advise" rather than "to nonitor." Mnitoring the
servi ces provi ded went beyond the resources of such a vol unteer
commttee. They had reviewed the staff comments regarding their
| ast report, and they applauded the efforts of the Board to

i npl enent the conmttee's recommendati ons. They believed that
mental health training opportunities needed to be expanded.

Their review and di sm ssal procedures needed to be made nore
accessi bl e and understandabl e to students, parents, and the
comunity. The Special Education Parent Information and Training
Center was an excellent resource, and it would be even nore
effective if nore centrally |ocated and nore widely publicized to
interested parents. Wile existing increases in pupil services
resources were comrendabl e, they urged conti nued expansion until
they reached the ratios recormended by the Maryland State

Depart ment of Education. Expansion was needed in pupil personnel
wor kers, psychol ogi sts, counselors, health nurses, and

t echni ci ans.

M. Gaff reported that the commttee recommended expansi on of

t he successful consultation and training approach of the SED unit
to nore schools throughout the county. They further recomrended
that the successful cluster nodel progranms be expanded to the md
and high school levels. They felt that the SED unit shoul d have
addi tional behavi oral support teachers and counsel ors consultants
to ensure the continued success of expanded prograns and
training. Finally, they should use the "training of trainer"
approach to increase the availability of training resources.

M's. Fanconi stated that the Board appreciated all its advisory
commttees and the hard work that they did in | ooking at the
i ssues dealing with their prescribed areas.

M. Ewing noted the conmttee had a recomendati on for expansion
of pupil service prograns and a conparison with Fairfax County
where the ratio was better. The superintendent's response at
that time was that they had not nade the kind of progress in

t hose areas because of a shortage of resources. He asked the
superintendent for expectations he had to make inprovenents in
this arena. Dr. Vance replied that given the budget format and
the grow ng adherence to the idea of multi-year budgeting they
were going to | ook at areas of the budget which had not expanded
but perhaps should have. This was one area where he would
anticipate increnental inprovenents.
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In regard to the staff's response to the conmttee's
recomendations | ast year, M. Abrans conmmented that one
recomendati on was coordi nating nore closely with other agencies
especially the Departnent of Addiction to plan direct services
for those agencies at school sites. In regard to addiction in

t he school -aged popul ati on, he asked how nuch enphasis the
commttee placed on that problemas it related specifically to
students and not famlies with addiction problens. Dr. Reid
replied that they had not studied that issue specifically. They
were aware that students in the mddle schools and high schools
were affected by the use of drugs. M. Abrans said he had a
particular interest in a study of an accelerated "cold turkey"
approach to detoxification, and he asked that the commttee | ook
into this study for the Ilimted popul ation with those needs. Dr.
Reid said that she would bring this issue to the commttee to see
if coomttee menbers would like to | ook at this.

Ms. Qutierrez did not know if MCPS had investigated to see what
alternative sources of funding m ght be avail able to expand
services including federal funding and nedicare. Related to that
was wor king with other agencies, she pointed out that significant
efforts were being made in Linkage for Learning to break down
sone of those interagency barriers. |If there were areas for
further interagency cooperation, she would appreciate hearing
fromthe commttee.

In regard to the commttee's charge, M Ew ng said he would be
anmendabl e to nmaki ng that change. On the other hand, it was

i nportant for Board nenbers and the superintendent to think
carefully before they schedul ed sonething for action about the
guestion of whether this was an area where they should consult
the coonmttee. He hoped that they would do this systematically.

M's. Fanconi said she had asked for a copy of |ast year's report
because staff could not respond to several of the
recommendati ons. She asked whether there were areas the Board
shoul d give real consideration to follow ng up on, even though
they were not part of this year's report. She understood that

t hey had had a very productive year this year, and she comended
the coonmttee. She was particularly concerned about their
ability to deal with all of the issues confronting them The
commttee dealt with problens regardi ng SED which affected a
smal | er nunber of children to the whole pupil services program
whi ch potentially affected every child in the system This
appeared to be an extrenely large task, and it m ght be
appropriate for the commttee to state that it wanted to focus on
one or two areas each year. She continued to be very interested
in the superintendent's foll ow up response on the SED
conprehensive plan and the training. She asked the commttee to
expand on its recommendation in this area.
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Dr. Reid thought the reason the commttee was especially

i npressed and supportive of the SED approach was because they
went into the schools and worked with the total school

popul ation. The staff inpacted by the child' s difficulty got the
support and help they needed. The conmttee believed that the
training and support of the primary teacher for the youngster was
probably the one thing that was crucial. Mental health
prevention and early intervention could not occur unless that
teacher was hel ped. Wen teachers had a supportive environnment
and when everyone in that building knew how to deal with those
youngsters, it produced the kind of nental health atnosphere that
was hel pful to the students and the staff. The resource teachers
who trained and assisted were excellent.

M. Gaff added that one of the reasons why the conprehensive
pl an was so inportant was that they failed to realize that nental
health was not just for a small segnment of the popul ation

| abell ed as SED. Mental problens could affect anyone at any
given point in tinme. Wen the teamwent in and trained a school,
all staff were trained fromthe cafeteria workers to the
teachers. Any student having problenms would benefit froma
mental health environnment were the staff was able to deal with

m nor upsets. To the extent they could have better nental health
for all students, there would be fewer major problenms to dea
with and fewer students | abell ed as needi ng SED hel p.

Ms. Qutierrez asked the superintendent to give the Board nore
information on the plans for training and the delivery of the
sources nentioned as well as the budgetary inplication.

M's. Fanconi asked if M. Abranms was referring to a treatnent
nodal ity that should be considered in an educational setting.

M. Abramnms explained that he was tal king about a detoxification
programwith a 90 percent success rate which m ght be consi dered
by the Health Departnment. He wanted to know the inplications of
such a program from an educational standpoint and fromthe

vi ewpoi nt of the commttee. It seenmed to Ms. Fanconi that there
were so many energing i ssues they needed to deal with now. This
type of research mght take away fromthe limted tine the

comm ttee had, and she thought they needed consensus before
asking the commttee to spend tine on this issue.

M's. Fanconi said there were several places in the report where

t hey had nentioned additional staff, and she hoped the
superintendent would define this in his responses. The Board was
extrenely interested in the placenment process and would like to
hear fromthe commttee outside of this forumregarding

i nprovenents in the process. They al so nentioned MSDE personnel
ratios. Dr. Reid replied that in one of their reports they had
given the Board the ratios in Fairfax as a conparison. The
commttee could go back and nake certain that information was
accurate. She wanted to underscore the inportance of the
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training piece. The courses were excellent, and the concern was
how t hese coul d be offered so that everyone in the school system
woul d have access to this training. This mght be very cost
effective. The nore training they could give existing teachers
to handl e certain problens, the nore effective they would be in
doi ng their jobs.

M. Paul commented that conmttee nenbers were dedicated to their
wor k, the issues they discussed, and the research they did. He
asked the Board to take advantage of the expertise of this group.
He thanked the Board and the superintendent for inplenenting the
past recommendati ons of the commttee. They now had nore staff
to do training, and 14 schools at the m d-1evel had been trained.
M's. Fanconi thanked the commttee for their report.

Re: RESEARCH AND EVALUATI ON COW TTEE
REPORT

M. Ewing stated that the commttee had given the Board not only
their report but also the back-up materials including the m nutes
of the neeting at which the recomendati ons were devel oped. They
were recomrendi ng that the Board consider an expanded effort to
conduct research and evaluation activities. The commttee agreed
that a nore thorough assessnment of all aspects of MCPS
performance was critical. This nust include as a key elenment a
systematic review of the effectiveness and efficiency of prograns
of instruction as well as other areas of the school system \Wen
resources were short, it was particularly critical that they used
what they had to the greatest effect. |In order to be able to do
that, they needed a really conprehensive program of research,

eval uation, and assessnent.

M. Ewing coomented that it was through the results of such
efforts that they were nost |likely to be able to persuade those
in charge of allocating funding to progranms for students. |f
they were unable to do that, they would fail to get investnents.

| nvest nents here would pay off in the know edge about what worked
nost effectively. The commttee did not have a precise dollar
figure to suggest, and it was not asking for formal action today.
The matrix showed that there was presently a shortage in staffing
resources to conplete the kinds of tasks the commttee believed
were essential. He called attention to the matrix regarding the
staff in the Departnent of Educational Accountability. For al

of evaluation there was the equivalent of 3.5 staff, and the
commttee estimated they needed 4.1 regular staffing and 13. 4
part-tinme. This was a very big gap, and Ms. Genberling had told
the commttee she had creative ways to deal with this issue. The
gap was also there for testing, but the gap was snaller.

M. EwW ng said the conmttee was sayi ng the Board needed to
assess a whol e range of efforts. They had continuing efforts
i nvol vi ng parent/student satisfaction surveys, the continuing
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effort to report on and refine the educational |oad and diversity
profiles, senior surveys, quarterly bulletins, etc. Then there
was the focus on graduate conpetencies and a whol e range of
things to assess the MCPS Program of Studies in science, nath,

t he chal | enge grant schools, instructional grouping, SAT
coaching, class size, literature review, year-round education,
foreign | anguages, etc. They also had teacher eval uati on and

| ong-range planning. There was a continuing need to assess full -
day and hal f-day kindergarten options, to continue the Head Start
transition evaluation, and to | ook at special needs students and
educati onal technology. The commttee did not believe that any
of these ought to be dispensed with as being uninportant. The
commttee did not recommend priorities because they felt that
this list was a priority list and by no nmeans all inclusive.

M. BEwi ng thought that what was needed was for the superintendent
to give the Board estimates of the costs in '95 and '96 of the
commttee recommendati ons. The Board would need to review the
recommendations further in the light of the cost data to
determne if it wanted to nmake this or another investnent. Wile
t hey al ways had to nmake choices in the budget, the Board ought to
have this kind of data and has not typically had this sort of
option in front of it in the past wwth respect to the program of
research and evaluation. He knew they had difficulty with the
Council regarding this kind of funding, and if they wanted to
make a good case for the Council and a good case for the public,

t hey needed to think about the options to pursue. Ms.
Genberling would assist the Board in providing sone estimates of
costs and staffing. He hoped that the Board woul d agree that the
recommendati ons of the commttee could formthe basis for a
request to the superintendent to do the things listed in the
paper. They could reschedule this and have a di scussion that
woul d be based on actual cost estinates.

M's. Fanconi asked when this should take place, and M. Ew ng
indicated that it should be discussed prior to Board budget
action and preferably before the Board received the
superintendent's budget.

M's. Brenneman commented that this was an excellent report, and
she agreed they nust begin to build a case for it now
Accountability was com ng up over and over again, and the school
system had to reassure the public that prograns were working or
not working. |[If the programdid not work, they had to nake
changes or term nate the program The only way they woul d be
able to do that was by eval uating prograns.

Ms. Qutierrez explained that the conmttee realized if they did
not take a nore strategic view, they would continue to sustain
Council cuts in this area. She agreed that the school system
must respond to the requests for accountability to be able to
tell voters what they were getting for their dollars. She
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poi nted out that the R&E proposal was a mniml one with m ni num
staffing resources.

Dr. Cheung expressed his support for M. Ewing's remarks. As a
menber of the conmttee, he was concerned about accountability
and for this reason supported the need to | ook at outcones for
the prograns listed. He thought that the public was wlling to
invest in the public schools if they knew the schools were doing
a good job. It was inportant for themto think in terns of
getting better data. He noted that while DEA | ooked at the
school system they also had the responsibility to | ook beyond
the school system A successful corporation spent about 20
percent of the tinme of their board of directors in | ooking at
what was outside. They |ooked at their conpetition and advances
intheir fields. They |ooked about six years ahead, and they

al so | ooked at communicating with people in simlar fields. The
Board of Education was so involved in the budget and policies,
they did not spend sufficient tine |ooking at the future.

M's. Fanconi commended the commttee for their work, but she was
very concerned about their allow ng the Council to get the Board
off the track of what they believed was the right thing to do.
She thought it was critical for themto focus in on this area,
and that m ght nmean bringing in soneone fromthe outside to tel

t hem how nmuch of their budget should be spent on this. It mght
be possible to use global access to enter data. They nust know
how t hei r decisions were working to make the kinds of m d-course
adjustnments in order to keep their children on the very front of
the curve. She did not believe they were spending enough in this
area, and she believed that they needed an even nore gl obal | ook
at this issue.

M. EwW ng recalled that the Gordon report suggested that any

| ar ge organi zati on ought to be spending 7 percent of its

oper ati ng budget on assessnent of its effectiveness. For MCPS 7
percent nmeant $56 mllion. They were not even at 1 percent of
their budget for this purpose. He thanked John Larson and Jim
Myerberg in organi zing the thoughts of the conmittee. It seened
to Ms. Qutierrez that there was a sense of the Board on the

i nportance of this, but this was not an action itemat this
point. She wondered when the Board could take action on this
item and Ms. Fanconi thought action should occur when the
superintendent was able to provide the cost information. Dr.
Vance thought it could provide cost estimates within the next two
months. Ms. Qutierrez thought the Board should indicate support
for making this an inportant part of the budget. Ms. Fancon

t hanked M. Ewing and his conmttee for the report.
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Re: M DDLE SCHOOL | NTERSCHCOLASTI C
ATHLETI CS

Dr. Vance reported that this itemwas a consequence of a notion
by the Board to discuss md-level interscholastic sports outside
of budget discussions. They had assenbl ed appropriate staff

i ncluding mddle school principals. 1In his discussions with
parents and constituent groups across the county, nore and nore
attention was being directed towards m ddl e schools and m ddl e
school athletics. Sone citizens were sharing a nuch broader
frustration which focused on the lack of appropriate athletic and
interscholastic activities for youngsters at the md | evel which
was nore universal than what MCPS should be doing. He recalled
the activities he had avail able to himwhen he was in junior high
school in Phil adel phi a.

Dr. Joseph Villani, associate superintendent, explained that
their purpose was to give the Board sone background and poi nts of
di scussion. The athletic programin mddle schools that they
currently had was not an athletic programthat was desi gned by
the md-1level task force or the Board of Education policy on

m ddl e schools. There was a m sperception about that. As he
recalled the task force report it did not recommend the
elimnation of mddle school athletics. |In fact, it recommended
expandi ng athletic opportunities in the m ddle school by giving
greater enphasis to intranural prograns to permt nore students
to participate. The decision to elimnate interschol astic
athletics which was nmade for the second tinme in the |ast 15 years
was done as a budgetary neasure. The paper before the Board
presented the points of view of mddle school principals. Their
pur pose today was not to try to persuade the Board to do anything
but to give the Board the opportunity to discuss this matter and
decide on a direction they would |ike to pursue.

M's. Brenneman asked if there were principals who were agai nst
the idea of bringing back interscholastic sports. Dr. Villani
replied that it was not as sinple as soneone's being for or
against this. It was soneone's point of viewin the context of
avai |l abl e resources.

M. Daniel Shea, principal of Westland M5, stated that he was in
favor of athletics. Wen they tal ked about returning

i nterschol astic sports to the mddle school, it was in the
context of their roles and responsibilities. There was no doubt
there were pluses in ternms of spirit and climate for the school
and the relationship of the student athlete to the coach. There
was the reality of what the m ddl e school was now responsible for
i ncludi ng functional testing and clubs for students. They had
tried to develop a well-rounded intramural program He pointed
out that there were no students cut in an intranural program and
students participated as they signed up and as cl ubs were forned.
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There was not the anxiety level created by trying out for a team
When they put together activities of an interscholastic nature,
there mght be a great rivalry between and anong certain school s.
Ordering buses on activity funds was very expensive. M. Shea
said he frequently referred to his after-school activities as the
ei ghth period because nore than half of the school stayed for
clubs, activities, and lab tine.

M. Shea said it canme back to their role and task as a mddle
school. There were sone gaps that were being filled in the
county. MSI Soccer had stepped in and created a fall teamfor
the girls and a spring teamfor the boys, and they now had a
Westl and M5 team There was anot her rol e about the devel opnental
aspects of interscholastic sports, and he wondered if soneone was
going to look at win/loss records fromten years ago and conpare
themto today's records.

Ms. Pat Foster, principal of Key M5, said she was concerned they
not establish a programthat excluded students. The intranural
program al |l owed nore students to participate rather than just the
highly gifted athletes. There should be sonme conbi nation that

all owed themto expand upon the intranmural program \Wen Briggs
Chaney and Key were in one school, they had noney for activity
buses. Therefore, they had an enornous student response to the

i ntranmural program because students could stay three days a week
to participate. Now that she had half that noney, fewer students
were staying after school. They were asking for noney to help

t hem expand what they had and to give opportunities for the
highly gifted athletes to participate extranmurally or regionally.
She did not want a return to the junior high where they had a

t en-ganme season. They wanted nore students involved and
participating. |If the noney could be divided and directed in a
way to achieve that goal, she believed they would find enornous
support.

M. Lew Jones, principal of Ri dgeview MS, expressed his strong
support for the return of interscholastic sports to the mddle
school. As a long-tine principal, he had been with
interscholastic sports and without it, and he could neasure it
fromboth sides. Al evidence was that sports were inportant at
the m ddl e school level. On Saturday nornings, people could
drive around the county and see six- and seven-year olds playing
sports. \Wen these students got to mddle school, there was a
big void in ternms of their participation. He wondered if anyone
had asked the students. He had, and at Ri dgeview MS, one said no
and 959 said yes. This told himvery clearly that students
want ed and needed interschol astic sports.

M. Jones said it was not his job to provide noney for these
activities, but if the schools received the noney they could run
the prograns. |[|f they had sports, he and other principals would
get the students where they needed to be and get themthere
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safely. He believed that sports contributed to academ c success
whi ch was what they were all about. He noted that his rol e nodel
in high school was his chem stry teacher who was al so his
football coach. This teacher was the only man in his life, and
he val ued his advice and suggestions. Had it not been for
sports, he probably would not be a principal today.

M. Jones said there was a place in their programfor both
intranural and interscholastic sports. He was not suggesting
they elimnate intranurals. They did not elimnate G&T math, and
should not elimnate G&T sports. At any basketball gane there
woul d be 500 watching the ganme, 30 ponms, and 15 cheerleaders. |If
t hose students were in a gymunder supervision they would not be
home wat ching MIV, tal king and participating in sexual
activities, drinking, and snoking. Sports hel ped devel op
positive social skills and provided direction for ainless
children. Sports hel ped i nprove academ c performance. As

Mont gonmery County becane nore urbani zed, they would need nore
sports prograns and activities for students who had no gui dance
and no support at home. He strongly supported the return of
interschol astic sports to the m ddl e school.

M's. Brenneman thanked the principals for their comments. She
recalled talking to principals who told her that students did not
stay after school once the interscholastic sports program ended.
When the Board did away with interscholastic sports, they were in
a very tight budget crunch. At that tinme, the noney was being
pitted agai nst academ cs. The decision was increasing class size
or doing away with interscholastic sports. She thought that

ot her agencies had cone in admrably to fill in a lot of the
gaps. Now she was not sure she |ooked at this in the sane way.
In the past years society had changed, and now they were talking
a lot nore about juvenile crime and problens that children got
into after school. There was a perception that nore young people
were getting into trouble because fewer parents were hone. She

t hought they had to consider having sonme kind of mx and bringing
sonet hi ng back. Wherever she went, parents told her athletics
were part of the fabric of the school. The whole school becane
part of that sports team She said they were going to have to

|l ook at this differently in the next budget and not put athletics
agai nst academ cs, but look at it as a preventative neasure for
ot her kinds of problens. She enphasized that she was not
suggesting they do away with intranurals. It troubled her to see
in this report that during budget cutbacks when they gave school s
extra funding for this intramurals, they reduced funds for
activity buses and the noney went for buses instead.

Ms. Qutierrez thought it inportant that they clarify the | anguage
that they were using. They had to distinguish between sports in
general and sports that were interscholastic. They were talking
about issues that were sonewhat nore conplex and that have had a
| ot of thought and experience as reflected by the cormments of the
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principals. It was very inportant for themto speak with care
when they were making the differentiation of the issue before the
Board. Ms. Cutierrez recommended that individuals interested in
this read the report before the Board. The Board had to cut back
on interschol astic sports very heavily due to their high cost,

but in addition to that the Board was aware that along with

i nterschol astic sports cane a series of behaviors that were not
as reinforcing of what they had adopted as a phil osophy for how
to help the devel opnent of students in the mddle schools. From
the report, she saw many of the concerns raised by commttees and
principals went to those issues. Watever the Board did in
bringi ng back sone additional sport opportunity, they should do
it wwth the care of not bringing back those negative
consequences. There were negative repercussions on students when
they did have a highly conpetitive environment. She thought it
was inportant to | ook at what they had in their intramural sports
program The program was very good in sonme schools and was not

in other schools. It was inportant for the public to understand
that sports opportunities had not di sappeared in the mddle
schools. It was also inportant to understand the very close |link

to transportation. The anmount of noney they put back for sports
was minimal, and one of their imtations was funding not only
for sports but also for transportation to support it.

Ms. Qutierrez saw sone very inportant issues. |If they did
increase the availability of intramural sports, they did not want
to |l ose sone of the prograns they had been able to put in place
such as nentoring and clubs. The superintendent had given them
four options, and she thought there were nerits to several of
those options. Sone tal ked about continuing with the current
intranural programbut refining it to nmake it nore consistent and
nore avail abl e and expandi ng sone intramural programs to
extranmural activities. The fourth option was a nodified
interschol astic athletic programwhich would take care that they
not | ose what they had gained in the very val uabl e approach they
had taken to the m ddl e school environnent.

M. Abranms thanked the officers for scheduling this today. He
woul d be | eaving shortly because today was his daughter's 17th

bi rthday and her first pep rally. It was also her sister's first
pep rally. One was a senior and one was a sophonore, and they
were both cheerl eaders, but the ol der daughter had been a m ddl e
school cheerleader. He recalled in one of the discussions he had
had with the superintendent prior to the |ast budget when he M.
Abrans had stated that his nunber one priority was restoration of
m ddl e school sports, and it still was. |In |ooking at the
options in the paper, he would describe the fourth option as the
politically correct version of restoration of interscholastic
sports. He would like the superintendent to include an option
five which would reinstate the previous interscholastic sports
program He could not say it any better than Lew Jones said it.
The value of interscholastic sports at the mddl e school did not
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require a tradeoff between academ c funds and sports funds. This
used to be where they found their conflict resolution funds. He
woul d argue this was where they used to find their school
security funds because when students had outlets they had a | ot
less tine to get in trouble. He remarked that it was nice to
tal k about theory, but they used to live in a |lot safer society.
They used to have a | ot of supports that nade the society work
better, and until they showed hi m sonet hi ng new worked better

t han sonething old, he wanted back what used to work. He was
curious to see if all the new bl ock grant noney under the crine
bill did not have sonme potential applicability to the MCPS for
retention of this program

*M. Abrans left the neeting at this point.

Ms. CGordon stated that she would agree with M. Jones. One of
her daughters participated in interscholastic sports at the md

| evel and the other had not. As she read the report, there were
concerns, but she did not see anything that was really in direct
opposition to interscholastic sports of sonme kind. There was

al ways the problem of increased conpetition in a very conpetitive
wor | d; however, it would be up to those who inplenented the
programto de-enphasi ze the conpetition and enphasi ze the nore
positive things such as a conmtnent to an activity and team
wor k.

Ms. CGordon said she kept hearing about activity buses, and when
her daughter participated in cross country and track and field,
there were no activity buses for the students. There was an

i ncreased participation by parents and staff nenbers in
transporting those students. It was an opportunity for parents
to be involved in a positive way and to get to know each ot her,
staff, and students. She would |like to see interscholastic
sports reinstated. They did have to keep in mnd the total child
and their m ddl e school policy. She hoped that as they noved
forward on this that they | ook at the experiences they were able
to provide for students and take into consideration the comments
made about accentuating those activities that supported the
student as a total student. She fully supported reinstating

i nterschol astic sports.

M. Ewing stated that he did not know wi th whom he agreed because
all he had heard was a series of anecdotes which were not
convincing in thenselves and not a basis for nmaking sound

deci sions about this matter. They did not know what research

evi dence there was that connected interschol astic sports for

m ddl e school students with the devel opnent of positive attitudes
that led to success academcally and in life. He was very nuch
in agreement with M. Shea about the practical problens. |[If they
instituted interscholastic athletics at the m ddl e school and

t hey did not provide enough noney, he thought they would have
real problens. They had problens now with intramural sports
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because they did not have the noney for it. M. Ew ng pointed
out that they had to renenber that their first purpose was
education, and while it was true that sports provided educati onal
opportunities of a broader sort, their first priority was

academ c achievenent. |[|f there were only so nuch noney, he had a
| ot of other priorities before interscholastic sports. He
suspected that nost m ddle school principals did as well. He

t hought the priorities needed to be carefully considered before
maki ng any commtnent to do nuch nore than the very good
recommendati on by MCCPTA. He suggested that they hear from M.
Wal ter Lange, MCCPTA.

M. Lange commented that in preparation for this neeting he did
sonme investigation anongst the community and heard many of the
same comments the Board and principals had heard. Overwhel m ngly
there was a strong interest in athletics and a resounding "yes"
to the question of interscholastic athletics. Then when they
wer e asked what they wanted to give up, they did not offer any
suggestions. MCCPTA s position was for athletics with a very
strong and pro-active intranural program Unfortunately the
intramural programwas not being inplenmented uniformy. Sonme
schools did very well and others had limted participation

per haps because of |imted dedication on the part of the

coordi nators. He knew there were end-of-the-year reports on
intranural, and he had asked whether there was a benchmark for
conpari son. However, there was not a benchnmark; and he believed
this was a serious deficiency. He thought there was agreenent
about the wonderful things afforded by athletics, but they had to
keep in mnd that there was a trenmendous need for broad
participation of all children. An overenphasis on

interschol astics left out many students. Perhaps five to ten
percent of the students would be able to participate. The Living
Messages report suggested that intranural prograns should be
enphasi zed so that each students woul d have a chance to achi eve
regardl ess of physical devel opnent.

Dr. Cheung appreciated M. Lange's coments. He noted that they
were in the business of education, but they were devel opi ng both
the bodies and m nds of their children. Therefore, sports were
inportant to every child. Now they were tal king about

i nterschol astic sports helping children in terns of teamuork,

| eadershi p, participation, personal and group responsibility,
cooperation, and positive character traits. Dr. Cheung thought
they needed to do that. He wondered if those traits could only
be achieved in interscholastic sports or if those could be

equal ly achieved in intranural sports. He asked whether every
child woul d have an opportunity to participate and be exposed to
those traits. They had to define the benefits of a sports
programat the md | evel and | ook at whether intranural or

i nterschol astic would neet those. Then they could worry about
the resources to do this and what they needed to do to assure
success for every student. He had al so | ooked at extranural
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sports activities, and he thought the conpetition was at tines
nore inportant to the parents than the students. He was
concerned about professional sports which had becone

entertai nment, and he wondered if this kind of behavior would
diffuse into the high schools and nowto the md level. He was
not agai nst interscholastic sports, but he would |ike to know the
good attributes and characteristics they were trying to build at
the md level. He thought that they m ght | ook at building the
intranural program and then have sone sel ective interschol astic
sports.

Ms. Converse shared a lot of the feelings expressed around the
table. This was broad-based, and there was not enough tinme to go
into all the factors in depth. She had participated in the
junior high school interscholastic program and she was sorry her
younger sisters would not have this opportunity. She wanted to
speak to the concern that interscholastic sports had excl usionary
tryouts which created |l evels of anxiety. She had tried out for a
team where she was unfamliar with the equi pnent and rules. She
was nervous, but in junior high school there were not a | ot of
over-confident students and students nore often than not expected
the possibility of rejection. The fact that students confronted
that fear spoke to the confidence that could be gained fromthis
type of activity. She did not nmake the teamthat year, but the
coach invited her to be part of the teamin practices and to

| earn fromthat experience. She thought that if they were
designing interscholastic sports for the md-|evel they could
address this by having a secondary roster where students woul d be
all owed to conme, help, watch, and partici pate.

As far as the exclusion issue, Ms. Converse reported that she had
been part of the pons. One of the reasons they were concerned
about pons and cheerl eaders was these groups ended up being nore
conpetitive within the teamthan interscholastics. She had
personal ly | earned fromthis experience when she got to high
school. If they |ooked at case histories of drug abusers and
sui cides on the high school |evel, these students were very
unhappy with thensel ves and did not know their true friends.
Sonme of the things they were tal king about including exclusion
and conpetition could actually end up as one of the nost
beneficial experiences a student could have in junior high
school

Ms. Converse had heard concerns about the tinme required by

i nterschol astic sports which took students away fromextra hel p
after school. However, sports brought students closer to the
admnistration and staff. Students were not confortable with
authority figures, and interacting wth a staff nmenber in an
outside setting could change a student's attitude towards staff.
Staff were frequently available before and after practice to help
students. They heard about the resources needed for

i nterschol astic sports, and she believed that parents would be
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nmore than willing to provide transportation if their children had
interschol astic sports. Her tennis teamdid not have a bus, and
they got to all their matches through parent support. She was
definitely in support of an interscholastic program because there
were aspects of interscholastic sports that intramurals could not
provi de.

In terns of context, Ms. Fanconi felt they wanted this to be a
di scussi on of whether or not they wanted to restore the program
not from a budgetary standpoint but froma programmtic
standpoint. They had to | ook at what students needed. She was
di sappoi nted that the Board candi dates were not present because
t hey coul d have gotten a | ot out of this discussion, and she
hoped this discussion would be covered by the press.

Ms. Fanconi recalled that when they made this decision they had
choices to nmake. To say the Board was against athletics was
probably not a good statenent. They had cut a total of $145
mllion out over the last four years, and at the sane tine they
had grown by 15,000 students. They had to provide a trenendous
nunber of services, and she thought the community wanted the
schools to provide everything. At the tine the decision was
made, they had hoped the community would conme in to make up those
deficits. In Montgonmery County they had nore parents in the
wor kf orce than in many communities. |t was approaching 80
percent of nothers in the workforce in addition to the fathers.
Wi |l e some schools had volunteers, others did not. MCPS had to
provide a programthat did not present barriers. They needed the
participation of all students, whether their parents were able to
be there after-school or were involved in the workforce.

M's. Fanconi said that another issue was the availability of
gyns. They had a shortage of gyns and fields in the county.
They had cut back on the nunmber of gyns being built, and there
had to be a commtnent on the part of the voters to provide the
resources and facilities. She would not be on the Board when
this decision canme before it, but if she were she had ot her
priorities such as all-day kindergarten, the bus w ndow, the

bi I i ngual assessnent team training funds, and teacher
speci al i sts.

Ms. Fanconi asked soneone to address the pom pon and cheerl eader
recommendation in the report that these activities were not
appropriate for mddle schools. M. Shea replied that this is an
intense issue. Its intensity grew as students were sel ected, and
this hei ghtened the conpetition between and anong students. This
was greater than a tryout for a sports teans. These prograns
created trenendous anxiety in students. Ms. Fanconi said this
was anot her exanple of why sinple solutions to conplex problens
were not wise. She was the parent of a child in pompons. There
was a | ot of pressure, but her daughter |earned a sense of
commtnment, the need to show up on tinme, and the necessity of
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bei ng prepared. She had an obligation to the team and did not
want to let them down and daily exercise was now a part of her
life, and Ms. Fanconi thought these were good skills. She asked
the Board to renenber when they were | ooking at sports that there
were children who did not want to get involved in athletics but
needed an activity that woul d show themthe benefits of working
out. She thanked the staff for the report and their discussion.

RESOLUTI ON NO. 626- 94 Re: SUBCOWM TTEE ON LONG RANGE PLANNI NG

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education establish a subcommttee on
| ong-range planning to review i ssues and to nake reconmmendati ons
to the Board.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Ms. Brennenan reported that she began teachi ng today at

Mont gonery Col | ege. She had rai sed concerns about what she had
seen and what worried her. She had three very full classes in
remedi al readi ng, and nost of the students canme from MCPS. This
was a concern because so many children were com ng out of

el ementary schools w thout being able to read adequately. Not
one of her students indicated that they |liked to read. She
realized they had a pronotion policy that she supported, but she
t hought they needed to nake reading a top priority. |If they were
going to have their pronotion policy they should start |ooking at
ways of putting funds into nmentoring or smaller class sizes for
readi ng groups so these students could |learn how to read before

t hey reached m ddl e school. The Board tal ked about self esteem
and students getting into trouble, but these coll ege students
coul d not conprehend paragraphs. This worried her.

2. M. Ewing stated that the Board had not tal ked about a report
fromthe National Education Conm ssion on Tinme and Learning
entitled, "Prisoners of Tine." He thought the Board should

di scuss this because it had sone remarkably good recomendati ons.
He said the report pointed out that the six-hour day and the 180
day year was a design flaw in Anerican education. He raised this
because as they thought about |ong-range planning the issue of
time was inportant. It was clear that tinme plus better use of
time would i nprove the academ c performance of students. They
were now | ooki ng at year-round school, and while he was in favor
of year-round school he was not in favor of what was being
considered. He thought they had to | ook at |engthening the
school day, reorganizing the school day, and | engthening the
school year. The United States spent 1,460 hours on core
academ c subjects, Japan 3,170, France 3,280, and Gernmany 3, 528.
This neant that over tine if they did not change it, they would
find nore and nore students would be enrolling in Ms.
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Brenneman' s renedi al reading classes. M. Ewing noted that M.
Chri stopher Cross, president of the state Board of Education, had
served as a nenber of this comm ssion. Dr. Vance suggested that
M. Cross and nenbers of the Conm ssion m ght be available to
nmeet with the Board. He had found many of the argunents
conpelling on the organi zati on of schools and | ength of the
school day.

3. M. Converse asked for the Board's support to conti nue
SMOBSAC. She asked that Ms. CGenberling wite a nmeno to
princi pals requesting student nom nations, and Ms. Genberling
agreed to do this.

4. Ms. Gordon noted that Board nenbers had received a copy of
the report of the Conm ssion on Hi gher Education dealing with the
restructuring of teacher education for the State of Maryland. On
Septenber 20, there would be an opportunity for public comments
before the state Board. She asked that testinony be prepared for
MCPS to ask sonme questions and nake sone comments on the report.
She was concerned that the state would nove forward w thout
having i nput fromany of the |ocal education associations.

5. Ms. Fanconi comrented that she did not read until after she
had been in the fourth grade. Her nother provided her with lots
of books which got her interested in reading. Wen MCPS did
their comunity service projects they should | ook at this idea.
There m ght be sone federal funds available for this project.

She thought they needed a larger vision. She would like to have
schools open from7 a.m to 7 p.m so that they would be safe

pl aces for children to be and have lots of things for children to
do. In terns of literacy, there were many prograns MCPS could do
in collaboration with other agencies including literacy vans that
went in and worked with nothers in HOC housing. This would
encourage the parent to be literate and to work with their
children. They needed to | ook at community bl ock grants, but

t hey had not had the staff to do this.

RESOLUTI ON NO. 627-94 Re: CLOSED SESSI ON - SEPTEMBER 26, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Converse, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Government Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on Monday, Septenber 26, 1994,
at 7:30 p.m in closed session to discuss personnel matters,
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matters protected from public disclosure by |aw, and other issues
i ncludi ng consultation with counsel to obtain | egal advice; and
be it further

Resol ved, That this neeting be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnment Article 10-501; and be it
further

Resol ved, That such neeting shall continue in closed session
until the conpletion of business.

RESOLUTI ON NO. 628-94 Re: M NUTES OF JULY 25, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the mnutes of July 25, 1994, be approved.

Re: REPORT ON CLOSED SESSI ON - AUGUST
29, 1994

On July 25, 1994, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a cl osed session on Mnday,
August 29, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnment
Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, August 29, 1994, from9 a.m to 10 a.m and from1l p.m
to 2:25 p.m The neetings took place in room 120 of the Carver
Educati onal Services Center, Rockville, Mryl and.

Board nmenbers nmet to approve the personnel nonthly report and
confirmed their vote in open session. Board nenbers di scussed
the timng of new teacher appointnments and agreed to have a

cl osed session discussion on this topic. The Board al so
requested a status report on the nunber of Asian Anerican and

Hi spanics in the A&S pool of candidates. The Board voted to
appoint the principal of Sligo M5 and the principal of Fields
Road ES. They al so approved the appoi ntnment of the director of
the Division of Adm nistrative Analysis and Audits and confirned
t hese votes in open session. Ms. Fanconi asked staff to | ook at
the possibility of having a policy on the length of tine people
were in acting appointnments. The Board reviewed the | egal
services report and asked that a cl osed session discussion be
held on the process for special education settlenents.

Board menbers received an update on the status of the purchase of
the Kay tract. The Board al so reviewed a recomended action to
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respond to the State of Maryland' s deci sion regardi ng non-
eligibility of bus attendants.

Board menbers had lunch with representatives of the Anerican

| ndi an community. The Board reviewed the foll ow ng Decisions and
Orders: T-1994-4, -5, -6, -7, -8, -9, -10, -12, -3, -14, -16, -
18, -19, -21, -22, -24, -25, -29, -32, and -37 and 1994-10, -11
and -15. They adjudicated T-1994-15, -17, -20, -23, -26, -27,
and -31 and 1994-12.

In attendance at the closed session were Steve Abrans, Vaughn
Arkie, Larry Bowers, Fran Brenneman, Al an Cheung, Wendy Converse,
Blair Ewi ng, Carol Fanconi, Tom Fess, David Fischer, Phinnize

Fi sher, Kathy CGenberling, Bea Gordon, Zvi G eismann, Ana Sol
GQutierrez, Carol Littlefield, Elfreda Massie, Mdeline MEl vene,
Deanna Newman, Brian Porter, Phil Rohr, Mary Helen Smth, Lois
Stoner, Roger Titus, Paul Vance, Bill WIlder, Mary Lou Wod, and
Mel i ssa Wods.

RESOLUTI ON NO. 629- 94 Re: SAT SCORES AND LATI NO STUDENTS

On notion of Ms. Cutierrez seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education schedule a

di scussion/action itemon the subject of possible MIPS
initiatives in response to the decline in SAT scores of the
Lati no student popul ation.

RESOLUTI ON NO. 630- 94 Re: BOARD MEMBER SALARI ES

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, Ms. Converse, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the Board of Education request legislation to

i ncrease the salaries of Board nmenbers to $15, 750 and the
president to $17, 250 which woul d take effect after the 1996 Board
el ecti on.

Re:  ANNOUNCEMENT
Ms. Gordon announced that M. Abrans had signed the appeals
before he left the neeting. Ms. Brenneman tenporarily left the
nmeeting at this point and woul d sign when she returned.
RESCLUTI ON NO. 631-94 Re: BOE APPEAL NO. 1994-12

On notion of Ms. Gordon seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:
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Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-12.

RESOLUTI ON NO. 632-94 Re: BCE APPEAL NO 1994-15

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, and Ms. Gutierrez voting in the affirmative;
Ms. Converse, Ms. Fanconi, and Ms. Gordon voting in the
negati ve:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-15.

Ms. Qutierrez tenporarily left the neeting at this point and
woul d si gn when she returned.

RESOLUTI ON NO. 633-94 Re: BCE APPEAL NO T-1994-17

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-17.

RESOLUTI ON NO. 634-94 Re: BCE APPEAL NO T-1994-20

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resolution was adopted with Ms. Brenneman, M. Converse, Dr.
Cheung, Ms. Fanconi, Ms. Gordon, and Ms. Cutierrez voting in
the affirmative; M. Abranms and M. Ewing voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-20.

RESOLUTI ON NO. 635-94 Re: BCE APPEAL NO T-1994-23

On notion of Ms. Gordon seconded by Ms. Converse, the follow ng
resol ution was adopted with Ms. Brenneman, Ms. Converse, Ms.
Fanconi, Ms. Gordon, and Ms. CQutierrez voting in the
affirmative; M. Abrans, Dr. Cheung, and M. Ew ng voting in the
negati ve:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-23.

RESOLUTI ON NO. 636- 94 Re: BOE APPEAL NO. T-1994-26
On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng

resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Converse, Ms. Fanconi, Ms. Gordon, and Ms.
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Qutierrez voting in the affirmative; M. Ewing voting in the
negati ve:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-26.

Ms. Qutierrez rejoined the neeting at this point.
RESOLUTI ON NO. 637-94 Re: BOE APPEAL NO. T-1994-27

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol ution was adopted with Ms. Brenneman, Ms. Converse, Ms.
Fanconi, Ms. CGordon, and Ms. CQutierrez voting in the
affirmative; M. Abrans, Dr. Cheung, and M. Ew ng voting in the
negati ve:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-27.

M's. Brenneman rejoined the neeting at this point.
RESOLUTI ON NO. 638-94 Re: BOE APPEAL NO T-1994-30

On notion of Ms. Gordon seconded by Ms. Cutierrez, the foll ow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Converse, M. Ewi ng, Ms. Fanconi, and Ms. QGutierrez
voting in the affirmative; Ms. Gordon voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-30.

RESOLUTI ON NO. 639-94 Re: BCE APPEAL NO T-1994-31

On notion of Ms. Gordon seconded by Ms. Cutierrez, the foll ow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Converse, Ms. Fanconi, Ms. Gordon, and Ms.
Qutierrez voting in the affirmative; M. Ewing voting in the
negati ve:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-31.

RESOLUTI ON NO. 640- 94 Re: BCE APPEAL NO T-1994-33

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-33.
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RESOLUTI ON NO. 641-94 Re: BOE APPEAL NO T-1994-34

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994- 34.

RESOLUTI ON NO. 642-94 Re: QUESTION B ON THE NOVEMBER BALLOT

On recommendati on of the superintendent and on notion of M.
GQutierrez seconded by M. Ewing, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, | n Novenber 1990 the voters of Montgonery County
approved Question F, which requires a spending affordability
process for the capital and operating budgets; and

VWHEREAS, It was determ ned that the definition of "aggregate
operating budget" in the spending affordability procedures
i ncluded grant funds fromfederal, state and private sources; and

VWHEREAS, The Board of Education has requested that grant funds be
excluded fromthe definition of aggregate operating budget; and

WHEREAS, The County Council has agreed to include on the Novenber
1994 ball ot Question B which will anmend Section 305 of the County
Charter so that the definition of aggregate operating budget

excl udes any grant froma source other than the County
governnent; now therefore be it

Resol ved, That the Board of Educati on endorses the proposed
amendnent to Section 305 of the Montgonery County Charter that
amends the definition of aggregate operating budget to excl ude
grant funds froma source other than the County governnent.

Re: EXPANSI ON OF THE BOARD OF EDUCATI ON
Ms. Converse noved and Ms. Cutierrez seconded the foll ow ng:

Resol ved, That the Board of Education support a change in the |aw
to expand the Montgonery County Board of Education to eight adult
menbers and one student nenber.

RESOLUTI ON NO. 643-94 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE EXPANSI ON OF THE
BOARD OF EDUCATI ON

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol uti on was adopted unani nously by nenbers present:
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Resol ved, That the proposed resolution on the expansion of the
Board of Educati on be amended to stated that the new Board nenber
woul d be at | arge.

RESOLUTI ON NO. 644-94 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE EXPANSI ON OF THE
BOARD OF EDUCATI ON

On notion of M. Ew ng seconded by Ms. Gordon, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the proposed resolution on the expansion of the
Board of Education be anended to add that this would take effect
with the 1996 el ection when two nenbers woul d be el ected by
district and two at | arge.

RESOLUTI ON NO. 645-94 Re: EXPANSI ON OF THE BOARD OF EDUCATI ON

On notion of Ms. Converse seconded by Ms. GQutierrez, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education support a change in the |aw
to expand the Montgonery County Board of Education to eight adult
menbers and one student nmenber; and be it further

Resol ved, That the additional Board nenber would be el ected at
| arge and that this would take effect with the 1996 el ecti on when
two nenbers woul d be elected by district and two at | arge.

Re: NEW BUSI NESS
The follow ng itens of new business were introduced:
1. M. Ewing noved and Ms. Fanconi seconded the foll ow ng:

Resol ved, That the Board of Education schedule tine to consider a
change in the | anguage in the charge to the Mental Health

Advi sory Commttee from"nonitoring" to "advising" the Board on
policies and actions.

2. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Education schedule tine in the
context of its long-range initiative as well as in the context of
the anal ysis of year-round school to discuss the report of the
Nat i onal Education Conm ssion on Tine and Learning, entitled,
"Prisoners of Tinme," and this be acconpanied by an invitation to
M. Christopher Cross, president of the State Board of Education
and a nmenber of that Conm ssion, and such other nenbers of the
Comm ssion as m ght be available to discuss the report with the
Boar d.
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Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information
1. Itens in Process
2. G obal Access Status Report
3. Construction Progress Report
RESOLUTI ON NO. 646-94 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 6:15
p. m

PRESI DENT

SECRETARY
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