APPROVED Rockvil l e, Maryl and
34- 1994 August 29, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Mnday, August 29, 1994, at 10 a.m

ROLL CALL Present: Ms. Carol Fanconi, President
in the Chair
M. Stephen Abrans
Ms. Frances Brenneman
Dr. Al an Cheung
Ms. Wendy Converse
M. Blair G Ew ng
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

RESOLUTI ON NO. 538-94 Re: AN AMENDMVENT TO THE BOARD AGENDA
FOR AUGUST 29, 1994

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Converse, M. Ewi ng, Ms. Fanconi, Ms. Gordon, and Ms. Qutierrez
voting in the affirmative; M. Abrans being tenporarily absent:

Resol ved, That the Board of Education anend its agenda to make
the itemon Site-based Managenent a di scussion/action item

RESOLUTI ON NO. 539-94 Re: BOARD AGENDA - AUGUST 29, 1994

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education adopt its agenda for August
29, 1994, as anended.

Re: BQOARD OF EDUCATI ON' S LONG RANGE
PLANNI NG RESOLUTI ONS

Dr. Vance recalled that in June the Board of Education had
approved two new business itens and expressed a desire to discuss
tinmelines for the |ong-range planning resolutions. He was
presenting for Board discussion and action, tinmelines and staff
suggestions on how to address the resolution and rel ated
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recommendati ons of the task force on | ong-range planning. He had
not provided a tineline for two resol uti ons because they dealt
with the operations of the Board itself and shoul d be addressed
by the Board. H's detailed responses to the recomendati ons of
the task force would be presented to the Board on Septenber 19.

At that neeting the Board would have additional tinme to discuss
the various recommendati ons and t he proposed tinelines.

Ms. Gordon commented that the paper before the Board was exactly
what she envi si oned when she nmade the notion on | ong-range

pl anni ng. She was not | ooking for exact details but a plan for
when pi eces woul d be put together for Board di scussion. She was
pl eased about the nunber of initiatives that had al ready been
started and that they were | ooking at changes in the budget for
FY 1996, and she thanked the superintendent and staff for their
response to her resol ution.

Ms. Qutierrez remarked that she was confused as to what they
wanted to do today versus what they woul d do on Septenber 19.

She asked whet her they would have tine to go over the
recommendati ons one by one. She thought that the tineline would
have been sonething to project theminto the future, but nost of
the dates in the paper were from past activities. There were
several major newinitiatives in the report, and the Board needed
to discuss these proposals and next steps. This was not

sonet hing that the Board coul d decide at one session.

Ms. Qutierrez thought they needed to have a prelimnary
under st andi ng of where they were, and on Septenber 19 they would
begin to put sone framework together by defining the process to
| ook at these initiatives. She pointed out that sone of the
recommendati ons were Board initiatives that needed to be

di scussed by the Board, but the superintendent had al ready
started sone activities. Today's tineline got themto the
current status but did not provide anything for the future. She
t hought the Board had to define how it was going to approach

t hese issues.

In regard to today's neeting, Ms. Fanconi said there would be
time for Board nenbers to raise questions and nmake specific
coments on the outline as well as what was going to be presented
on Septenber 19. Today's agenda itemresponded to the Board's
request for suggestions on how to take apart the reconmmendati ons
and address them The Board needed to nmake suggestions so that
they could nove forward with the tineline or adapt it.

M. Abrams conmmended Ms. Gordon for her foresight in requesting
the tinmeline, and he, too, thought the staff's response was
preci sely what was intended in terns of giving the Board a
framewor k for decision making. He would tend to agree with sone
remarks made by Ms. Qutierrez; however, there were sone itens in
t he | ong-range resol utions snorgasbord that if allowed to slip
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woul d not happen. For exanple, he had been anxious to see the
budget format changed and changed as quickly as possible. He

t hought | ong-range pl anning di scussion would be nuch richer if

t hey opened up the real mof those having access to useful

i nformati on which the budget reformdid. He was pleased to see
staff looking at itenms that would have a direct inpact on the
budget presentation for the next fiscal year. He |ooked forward
t o budget hearings this year because citizens would be able to
coment on the substance of the budget rather than the process of
t he budget.

Dr. Cheung conplinmented staff on their tinmeline on the | ong-range
pl anni ng resolutions. It had taken a |ot of thought to cone up
wi th the benchmarks. He noted that the Board had anot her

advi sory group which was the Corporate Partnership for Manageria
Excel l ence, and the two groups had a nunmber of initiatives in
common; however, he did not see an integration of the CPME
recommendations into this docunent. He believed the two sets of
recommendat i ons should be interwoven so that the Board coul d nmake
better policy decisions in terns of inproving the school system

It seened to M. Ewing that they had a paper that told them how
t he superintendent proposed to schedul e di scussions on the task
force recommendati ons and his and Ms. Gordon's resolutions. He
said that the issue today was not whether these were w se
proposal s but whether this schedule seened to nake sense. The
Board al so had to address itens 8 and 9 which the superintendent
had not addressed.

In regard to school - based budgets, M. Ew ng continued to have
concerns. It did not have to do with whether he thought the
public ought to have access to that data. They both should and
did at present. It had to do with the qualifications placed on
the publication of that data so that they were less likely to be
m sused. They presently allocated resources based on a whol e set
of criteria which boiled down to the need at a school for
resources. |f they had school - by-school data unacconpani ed by an
expl anation, there would be |ots of conplaints about inequitable
or unequal allocation of resources. Unless they provided sone
careful explanations, they would have engendered far nore
conplaints than they would want to deal with

M. Ewing said that a second concern was staffing because
staffing costs were a function of the experience and
qualifications of school staff. Consequently, one could have a
school in which staffing costs were substantially greater. This
needed to be expl ained as well because sonme school comrunities

m ght want to get rid of expensive teachers and hire a | ot of
cheap teachers. He was concerned that the schools with the
greatest needs would cone under attack from school comunities
that were judged to have | esser needs. He thought they should do
their best to avoid that by offering reasonabl e expl anati ons of
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what they were doing in the way of staffing and resource
al I ocati on.

In regard to the third item M. Ew ng hoped that before they
initiated anything with respect to the delegation of centralized
authority in budgeting, staffing, and curriculumto schools that
t hey woul d have consi derably nore di scussion. He suspected that
this mght nmean eight different things to eight different Board
menbers. \While he did not object to the superintendent's noving
ahead with the first two itens, he would object strongly to his
nmovi ng ahead on the third itemw thout further Board di scussion.
M. Ew ng suggested that because the eighth itemhad to do with a
much | onger termvision for the public schools, the |Iong-range
vi sion discussion should take place in the fall and would fit on
Cctober 17 or Novenber 9. The itemon establishing a

subcomm ttee of the Board should be deci ded on Septenber 8 or
today. |If they were going to have a subcommittee, it should be
engaged in doing sone analyses this fall in conjunction with the
superintendent and his staff.

Ms. Brenneman agreed with M. Ew ng's concerns about school -
based prograns; however, she would err on the side of being open
and providing this information. She agreed that everything
needed to be expl ai ned; however, MCPS had to be careful about
their explanations because they had a reputation of putting spins
on explanations. They should not editorialize and should explain
why a school received nore resources. She thought they had to be
very open and honest about this information, but she did have
concerns about providing this information.

Ms. CGordon stated that she supported the first and second
recomendati ons and even the third because they needed to get
information out to people. They had been hearing about equity,
and there had been accusations thrown about regardi ng which
school s got the nost and which got the least. There were sone
peopl e who believed that equity neant everyone got the same. The
Board needed to discuss the nmeaning of "equity." She agreed they
needed t horough expl anati ons of need and why schools got nore or

| ess. She believed they did have reasonabl e gui delines for

al l ocating resources. She agreed that if they did not have the
supporting information with the figures that they would be
openi ng thensel ves up for a very negative discussion, but she
believed this information should be available. The fiscal
climate was changi ng, and they needed to continue to ask
communities to | obby for funding, and she believed the budget

i nformati on woul d hel p comunities and the Board to nake their
case.

In regard to the eighth and ninth recommendati ons, Ms. Gordon
agreed that these were things the Board needed to discuss. She
woul d support action today or Septenber 8 on the ninth
recommendati on, but the eighth recomendati on woul d take nore



5 August 29, 1994

than just one or two neetings. In the eighth recommendation they
were | ooking at very long-term projections and a vision, and
while they could begin to do this she did think they needed to
take into consideration that there would be a new Board. She
woul d support | ooking at No. 9 either today or the at the next
meet i ng.

Ms. Qutierrez was under the inpression that they would go through
each of the recommendations with staff. Ms. Fanconi said that
questions could be raised with staff. M. Qutierrez said that
sonme recomendations were indicated for further discussion. She
wanted to address sone of the concerns raised by M. Ewing. The
Board itself had tal ked about doing better |ong-range pl anning,
and she saw the task force's recommendati ons as being part of a
conti nuum of activity.

Ms. Qutierrez said it was evident to her that they were at a
point particularly in the budget process of needing a fundanmental
and significant way of conmunicating with the general public.
She heard M. Ewi ng's concern but would point out that this was
not sonething that had not been done in other jurisdictions.

Fai rfax had been doi ng school - by-school budget information. She
knew there were nodels for these budgets, and she thought it
woul d be of great benefit to the Board to see a draft of the
prelimnary format for MCPS so that the Board could review and
comment. She was sonmewhat concerned about the first two itens
because action was being taken by the superintendent and staff

w t hout the Board's having adopted a resolution. These were
initiatives that would affect policy and inpact the QE and
resource allocations policies. This was fundanental to the way
t hey eventually woul d make changes in the school system She
would i ke to see nore information on where they were right now
with this, and before Septenber 19 she would like to see these
two itens.

M's. Fanconi asked whether staff would be bringing the budget
information to the Board. M. Qutierrez pointed out that the
docunent shoul d exi st based on the paper before the Board, and
t he Board needed to understand its involvenent in the process.
M's. Fanconi asked for the superintendent's comrent on this and
al so some clarification about the Septenber 19 neeting which
appeared to be entirely on the third recomendation. Dr. Vance
asked M. Larry Bowers, chief financial officer, to address why
t he docunent which woul d be before the Board in Decenber was
referenced as a new docunent. He indicated that they had

devel oped a prelimnary format which would display school - by-
school allocation of resources.

M. Bowers explained that this was a mgjor effort in ternms of
staff tinme and the generation of information using existing
conputer data. Staff had a prelimnary format which was not
conplete, but they expected to have a final draft shortly. They
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were not creating new information but pulling together
information that already existed in a variety of docunents. They
were attenpting to have this new docunent in Decenber. Because
of the timng they did not have a ot of ability to nake changes,
but they were going to do the best job they could because they
had made a conmmtnent to the superintendent to try and produce a
docunent for Decenber. They would use this docunent as a
prototype and do the refinenments for the FY 1997 budget with
communi ty i nput and broader Board discussion. He indicated that
as soon as they had shared the prelimnary draft with the
executive staff and superintendent, they would share the draft
with the Board. This was data that already existed in a nunber
of docunents.

M. Bowers reported that they were also trying to present
information in the operating budget on a six-year basis. They
saw this as an evol utionary process. There were sone real issues
the Board had to address regarding the | aw and whether or not the
Counci| woul d approve the concept of a two-year budget. They
were trying to bring in nore six-year information, and a key to
that woul d be | aying out what sone of the initiatives were going
to be over a multi-year period. They also had the issue of tying
this to the capital budget. 1In regard to Dr. Cheung's comments,
M. Bowers stated that throughout this report there were many
CPME recommendati ons, but they were not specific actions the
Board was addressing. He said that the |ong-range task referred
in a nunber of cases to the CPME report and many recomrendati ons
were very simlar.

Ms. Fanconi said it appeared that this was not new i nformation
but a new way of presenting it. M. Qutierrez was saying that
the Board shoul d discuss this because it was a nmj or change.

M's. Fanconi asked for the sense of the Board, and she asked the
superi nt endent whet her plans were conplete for the Septenber 19
nmeeting and the Cctober nmeeting. Dr. Vance replied that they
felt they could not finalize their plans for Septenber 19 until
they had the full sense of the Board today. Ms. Fanconi asked
for Board comments on whet her the Septenber 19 or Cctober neeting
shoul d i nclude a discussion of the change in budget format.

Ms. Qutierrez comrented that they were addressing the |ong-range
commttee report on the one hand and tal ki ng about on-going
initiatives on the other. The Board had to give a delta to see
if the current initiatives addressed the resolution at an
appropriate level. |If the Board could have this discussion soon,
the better they would be able to proceed with the gui dance the
superintendent was requesting fromthem The Board had not

di scussed what was before it as well as whether it wanted

addi tional discussions. She was not happy with the current
actions because they did not really address what the resolutions
were. She thought they should schedule tinme to discuss the delta
that needed to be identified between the current activities and
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the way the Board felt these needed to be address both on a
short-term and | ong-term basi s.

M. Abrams recalled that when the Board first started talking
about this budget format two years ago they were told how long it
was going to take. Several Board nenbers thought staff shoul d
get started on this, but nowit was suggested that this woul d

t ake even | onger, and he was not happy about that. He thought
this was the nost critical thing this Board was going to do. It
was not just the information provided to the public; it was the
information provided to the Board of Education so nenbers could
have neani ngful input in the budget process. M. Abrans

enphasi zed that he "worked" budgets, and this county was not
getting its noney's worth out of him because of the information
presented to himand that process that was being used. He was
interested in reformto get the Board from m cro-nanagi ng the
systeminto policy issues, but they needed the tools to do that.
He knew M. Ew ng was concerned about discussions in the
community, but M. Abrans thought those discussions should be
taking place. Right now those sanme argunents were bei ng nmade

w t hout information, and the best way to conbat poor deci sions
was to put the information out there.

M. Abranms remarked that the Board could still pursue policies
that reflected allocation of resources once they had a format in
whi ch they could verify and validify those decisions. Changing
the way the community | ooked at education required this kind of
tool. R ght now they made a | ot of statenents about the

i nportance of education and the support of education, but the
school system was subject to cheap shots based on | ack of
information, and the Board was not in a position to refute these
al | egati ons.

M. Abranms was concerned that staff was envisioning this as being
a docunent to be transmtted along wth the operating budget.
When he first proposed that, he intended this to be the operating
budget. The Board needed to discuss this issue because this
could be the nost conpelling and i nportant nmanagenent tool the
system coul d have. He believed that the sooner they had a format
and put it out for a test run, the closer they were going to get
to a vehicle that would permt themto include non-system
resources commtted to the schools. Anyone wi shing to discuss
the issue of equity was discussing it in a vacuumuntil they took
into account the kind of community support that existed outside
of the public budget. He understood the fears that were out
there, but he had a lot of faith in the comunity.

In regard to the second question, Dr. Cheung said the staff was
tal ki ng about di spl ayi ng school - by-school data, and M. Bowers
was saying that all those data existed in various forns, and it
was a matter of putting the data into a single docunent. He

t hought this was a good first step as the basis for good
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pl anni ng, managenent, and accountability. He agreed they needed
to pull these data together

In regard to the concern about the data, Dr. Cheung thought that
nmost of their formul as were based on a nore honbgeneous student
body, but sone children required nore resources. The data could
be m sinterpreted because they m ght have one facility with a

| ar ge nunber of special students who woul d consunme nore resources
whi ch m ght give people a perception of inequity. It was
inportant not to |look just at enrollnent but to | ook at need. He
encouraged the staff to go forward wth the data which could be
converted into information for the Board to inprove pl anning,
managenent, and accountability. He said they wanted to | ook at a
systens approach and |l ook at input in ternms of resources,
facilities, and equi pnent. Then they could | ook at outcones, and
frominput, process, and output they would develop their

i nformati on base.

Ms. Gordon commented that this was not the final budget docunent
that she would hope to see. It was a first step, and it would be
hel pful for the Board to see the format. However, if the Board's
di scussion of the format woul d delay getting even this much
informati on out, she did not want to see them get bogged down.

In reality this was the superintendent's budget, and as |ong as

t he superintendent conpiled with COVMAR he could bring forward any
additional information he wanted to do. She would rather see the
Board di scuss where they went fromthere. She |ooked at this as
t he superintendent's budget, and she suggested that when the
Board had the budget it could choose to ask for additional

i nformati on.

Wth respect to Septenber 19, M. Ewing reported that he woul d be
out of town; however, he thought it would be a good idea to have
a discussion of the first two itens. He also thought it was
inportant to have tinme for the superintendent to present his
responses to all of the elenents of the |ong-range planning
report. This was sonething the Board ought to hear before it did
anyt hi ng el se.

M. Ewing said he was bothered that the |ong-range planning task
force did not discuss the issues of race and ethnicity in

Mont gonery County now and in the future. |[If they had anal yzed
that issue and given recommendations in the context of that

i ssue, he would not be quite so concerned about the direction
they were proposing. He thought those issues were promnent in
their considerations and nust be prom nent in how the budget was
presented. Wen people | ooked at the data school by school, they
woul d al so have data about enroll nent and characteristics of
enrollnment. This would raise issues with people, and he did not
see anything wong with the Board's discussing these issues.
However, he wi shed the | ong-range task force had said sonething
about those issues.
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M. Ewing stated that the Board had never gone on record
officially and formally by a vote as favoring any of these
recomendati ons. He asked how t he superintendent could |ay out
specific plans to i nplenent them w thout the Board' s ever having
said what it wanted. Therefore, suggesting that the tasks were
bei ng del ayed was sinply wong. The Board had agreed to discuss
all these itens, but the question was when the Board woul d
address these itens. He suggested that they m ght want to act on
whet her or not they wanted a subcomm ttee either today or on
Septenber 8. He also agreed with Ms. Gordon that the eighth
itemwould take a while, and he woul d suggest they begin their

di scussions on Cctober 17 or Novenber 9 and continue with the
newy constituted Board after Decenber 1.

M's. Fanconi thought that M. Ewing was correct. They needed to
hear fromthe superintendent on his response to all of the |ong-
range planning recommendations. This was likely to take nost of
the neeting on Septenber 19. Board nenbers had al so indicated
that they would Iike to see a sanple format and to have sone tine

to think about it prior to discussion of it. It mght be
possible to get to that on Septenber 19, but the Board would |ike
to see the draft format and how it m ght be used. |If they could

not get to this on the 19th they could pick it up at the second
meet i ng.

M's. Fanconi said she was concerned that in the tinmeline they did
not have very specific ways to address issues at various
meetings. It would have been easier for the Board to | ook at.
She suggested that at the Septenber neeting the staff map out the
responses of the superintendent and a tineline of when these
woul d be covered. She suggested that they add the issue of the
subconm ttee to the research and eval uation commttee's report on
Sept enber 8.

M. BEwi ng asked what they would do with the eighth item Ms.
Fanconi said that several Board nmenbers had poi nted out that
there woul d be a new Board of Education. She recalled that
before she came on the Board four years ago the outgoing Board
had a retreat on their vision of what the new Board woul d do, but
the current Board went off on its own. On the other hand, they
coul d begin on sone of the data collection.

Ms. Qutierrez thought they needed to change their approach.

Every two years they did have a new Board, and every two years

t he agenda changed. She said this was contrary to what the | ong-
range planning task force intended to do for the Board. They had
to address how they could get sone |longer termstrategic vision
for the systemthat was not thrown up for grabs every two years.
She urged that they nove forward with the ninth item and approve
a subcomm ttee of the Board to continue working on these issues.
She woul d al so urge the officers to schedule the resolutions for
Board action in a tinmely manner because sone of these were issues
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t he superintendent had already started inplenenting. She said it
was inportant for the Board to be on record regardi ng these
resol utions.

Dr. Vance stated that they would have to work to broaden the
constituency that had access to the information and begin to
devel op a sensitivity and know edge base on the inplications of
the inplenentation of the |ong-range task force's reconmendati on.
To this point in tinme, it had been an extrenely limted
constituency. Ms. Fanconi thanked staff for their

partici pation.

Re: MEDI CAL ADVI SORY COW TTEE
RECOMVENDATI ONS

M. Abrams noved and Ms. Cutierrez seconded the foll ow ng:

Resol ved, That the Board of Education accept the recommendati ons
of the superintendent of schools regarding the report of the
Medi cal Advisory Commttee as foll ows:

1. Health Room Technicians - The commttee recommends that each
school should have a health roomtechnician with appropriate
nurse supervision providing care during school hours. It also
recommends that since the nurse position is staffed by the

Mont gonmery County Departnent of Health (MCDH) and not by

Mont gonery County Public Schools (MCPS), that the Montgonery
County Board of Education, with MCDH, petition the County Counci
and county executive that the remaining 26 school health roons be
covered by a health roomtechnician with appropriate school nurse
supervi sion during school hours to support the physical and
psychol ogi cal needs of each child.

Staff and the superintendent agreed with this recomendati on.

Heal th room technician positions are funded through the health
departnment budget. The county executive's FY 1995 budget

i ncluded a recommendation to add health room technicians for
three hours per day to each of the 26 schools that do not
currently have them Staff and the superintendent were delighted
that the County Council approved all 26 positions for FY 1995,
and MCPS wi Il continue to work with and be advocates for the

Mont gonery County Departnent of Health, Division of School Health
Servi ces.

2. Hepatitis B Vaccinations - The commttee reconmends that any
student or staff nmenber at risk receive Hepatitis B imunization.

Staff and the superintendent agreed with the part of the
recommendat i on addressing staff inmunizations. However, they did
not agree with the part of the recommendation that addressed
student i muni zati ons.
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3. Half-credit in Health Education - The committee reconmends
that the topic of eating disorders needs to be addressed

t hroughout the el enentary and secondary curriculumas well as in
the required health education course. It also endorsed the new
heal t h educati on hi gh school graduation requirenent

whol eheartedl y.

Staff and the superintendent agreed with this recomendati on.

4. Linkages to Learning Program- The conmttee supports
(recomrends) expansion of this interagency effort to offer

heal th, social service, and nental health services at one site.
It further recomends that these centers address health concerns
related to al coholism physical abuse, nental health, and soci al
service-rel ated issues.

Staff and the superintendent agreed with this recomrendati on.

5. CPR - Cardiac Pul nobnary Resuscitation - The commttee
recommends that MCPS devel op an interagency CPR programfor al
hi gh school students. This program should include the services
of the Montgonery County Department of Fire and Rescue Services,
t he Montgonery County Medical Society, and the school system

Staff and the superintendent agreed with the concept of this
recommendati on. However, staff did not believe such a program
shoul d be included in the school day.

6. Human | mmunodefici ency Virus/ Acquired I nmunodefi ci ency
Syndronme (HHV/AIDS) - The commttee voted unani nously that the
Board of Education should take the lead in AIDS and ot her

comuni cabl e di sease prevention by including abstinence-based
education in the curriculum It also recommends that the Board,
in consultation with MCDH, consider condom distribution to
students in high school health roons wth required education and
counsel i ng conponents along with the distribution of condons.

Staff and the superintendent agreed with the part of the
recommendation that had the Board of Education taking the lead in
H V/ Al DS prevention by including abstinence-based education in
the curriculum Regarding the recomendation that MCPS

i nvestigate distributing condons to high school students in

heal th roons, in conjunction with required education and
counseling, staff and the superintendent did not believe that
this activity was appropriate at this tinme in the domain of the
Mont gonery County Public Schools. However, the superintendent
had asked staff to conduct an extensive review of the literature,
seek broad-based community input, and to provide a detailed
report of what neighboring jurisdictions are doing, as well as
other jurisdictions in Maryland and nationwi de. In addition, he
asked staff to include any information where condom di stribution
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and/ or ease of availability has occurred through other youth
servi ci ng agenci es.

RESOLUTI ON NO. 540- 94 Re: MEDI CAL ADVI SORY COW TTEE
RECOMVENDATI ON 1 - HEALTH ROOVB

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education accept the follow ng
recommendati on of the superintendent of schools regarding the
report of the Medical Advisory Commttee as foll ows:

1. Health Room Technicians - The commttee recommends that each
school should have a health roomtechnician with appropriate
nurse supervision providing care during school hours. It also
recommends that since the nurse position is staffed by the

Mont gonmery County Departnent of Health (MCDH) and not by

Mont gonery County Public Schools (MCPS), that the Montgonery
County Board of Education, with MCDH, petition the County Counci
and county executive that the remaining 26 school health roons be
covered by a health roomtechnician with appropriate school nurse
supervi sion during school hours to support the physical and
psychol ogi cal needs of each child.

Staff and the superintendent agreed with this recomendati on.

Heal th room technician positions are funded through the health
departnment budget. The county executive's FY 1995 budget

i ncluded a recommendation to add health room technicians for
three hours per day to each of the 26 schools that do not
currently have them Staff and the superintendent were delighted
that the County Council approved all 26 positions for FY 1995,
and MCPS wi Il continue to work with and be advocates for the

Mont gonery County Departnent of Health, Division of School Health
Servi ces.

RESOLUTI ON NO. 541-94 Re: MEDI CAL ADVI SORY COW TTEE
RECOMVENDATION 2 - HEPATITIS B

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education accept the follow ng
recommendati on of the superintendent of schools regarding the
report of the Medical Advisory Commttee as foll ows:

2. Hepatitis B Vaccinations - The commttee reconmends that any
student or staff nmenber at risk receive Hepatitis B imunization.

Staff and the superintendent agreed with the part of the
recommendat i on addressing staff inmunizations. However, they did
not agree with the part of the recommendation that addressed
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student imruni zations. The Board asked that the Medical Advisory
Comm ttee be requested to provide advice on how to deal with at
ri sk students.

RESOLUTI ON NO. 542-94 Re: MEDI CAL ADVI SORY COW TTEE
RECOMVENDATION 3 - HALF CREDIT IN
HEALTH EDUCATI ON

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education accept the follow ng
recommendati on of the superintendent of schools regarding the
report of the Medical Advisory Commttee as foll ows:

3. Half-credit in Health Education - The committee reconmmends
that the topic of eating disorders needs to be addressed

t hroughout the el enentary and secondary curriculumas well as in
the required health education course. It also endorsed the new
heal t h educati on hi gh school graduation requirenent

whol eheartedly.

Staff and the superintendent agreed with this recomrendati on.

RESOLUTI ON NO. 543-94 Re: MEDI CAL ADVI SORY COW TTEE
RECOMVENDATI ON 4 - LI NKAGES TO
LEARNI NG

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education accept the follow ng
recommendati on of the superintendent of schools regarding the
report of the Medical Advisory Commttee as foll ows:

4. Linkages to Learning Program- The conmttee supports
(recomrends) expansion of this interagency effort to offer

heal th, social service, and nental health services at one site.
It further recomends that these centers address health concerns
related to al coholism physical abuse, nental health, and soci al
service-rel ated issues.

Staff and the superintendent agreed with this recomrendati on.
The Board al so recommended that the county governnent be
encouraged to consider expansion of Linkages to Learning.

RESOLUTI ON NO. 544-94 Re: AN AMENDMVENT TO THE PROPOSED MOTI ON
ON MEDI CAL ADVI SORY COW TTEE
RECOMVENDATI ON 5 - CPR

On notion of Ms. Cutierrez seconded by M. Abrans, the foll ow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
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Cheung, Ms. Converse, M. Ewi ng, Ms. Fanconi, and Ms. Qutierrez
voting in the affirmative; Ms. Gordon abstaining:

Resol ved, That the proposed notion on Medical Advisory Conmttee
Recommendation 5 - CPR be anended to request information on how
school s could better support this effort and why CPR training
could not be a comunity service credit.

RESOLUTI ON NO. 545-94 Re: MEDI CAL ADVI SORY COW TTEE
RECOMVENDATI ON 5 - CPR

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Converse, M. Ewi ng, Ms. Fanconi, and Ms. Qutierrez
voting in the affirmative; Ms. Gordon abstaining:

Resol ved, That the Board of Education accept the follow ng
recommendati on of the superintendent of schools regarding the
report of the Medical Advisory Commttee as foll ows:

5. CPR - Cardiac Pul nonary Resuscitation - The commttee
recommends that MCPS devel op an interagency CPR programfor al
hi gh school students. This program should include the services
of the Montgonery County Department of Fire and Rescue Services,
t he Montgonery County Medical Society, and the school system

Staff and the superintendent agreed with the concept of this
recommendati on. However, staff did not believe such a program
shoul d be included in the school day. The Board requested

i nformati on on how schools could better support this effort and
why CPR training could not be a conmmunity service credit.

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE PROPOSED MOTI ON ON MEDI CAL
ADVI SORY COW TTEE RECOMVENDATI ON 6
- H VI Al DS

Ms. Qutierrez noved and Ms. Converse seconded the foll ow ng:

Resol ved, That the proposed notion on Medical Advisory Conmttee
Recommendation 6 - H V/ AIDS be anended to add the foll ow ng:

Fol |l owi ng these activities, the superintendent would bring
forth a proposal to the Board.

RESOLUTI ON NO. 546-94 Re: AN AMENDMENT TO THE PROPOSED MOTI ON
TO AMEND RECOMMENDATI ON 6 -
HI V/ Al DS

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
noti on was adopted with M. Abrans, Dr. Cheung, Ms. Converse, M.
Ew ng, and Ms. Qutierrez voting in the affirmative; Ms. Fancon
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and Ms. Gordon voting in the negative; Ms. Brenneman
abst ai ni ng:

Resol ved, That the proposed notion to amend Recommendation 6 -
H V/ Al DS be anended to add the foll ow ng:

Any review by the superintendent would include a review of
i nformati on on val ues educati on.

RESOLUTI ON NO. 547-94 Re: AN AMENDMVENT TO THE PROPOSED MOTI ON
ON RECOMVENDATI ON 6 - HI V/ Al DS

On notion of Ms. Cutierrez seconded by Ms. Converse, the
foll ow ng notion was adopted with M. Abranms, Dr. Cheung, M.
Converse, M. Ewing, and Ms. QGutierrez voting in the affirmative;
M's. Fanconi and Ms. Gordon voting in the negative; Ms.

Br enneman abst ai ni ng:

Resol ved, That the proposed noti on on Reconmendation 6 - H V/ Al DS
be anended as foll ows:

Fol |l owi ng these activities, the superintendent would bring
forth a proposal to the Board and any review by the
superintendent would include a review of information on
val ues educati on.

M's. Fanconi asked that the question be divided.

RESOLUTI ON NO. 548-94 Re: MEDI CAL ADVI SORY COW TTEE
RECOMVENDATI ON 6 - HI V/ Al DS ( PART
1)

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education accept the follow ng
recommendati on of the superintendent of schools regarding the
report of the Medical Advisory Commttee as foll ows:

6. Human | mmunodefici ency Virus/ Acquired |Inmunodefi ci ency
Syndronme (HHV/AIDS) - The commttee voted unani nously that the
Board of Education should take the lead in AIDS and ot her
comuni cabl e di sease prevention by including abstinence-based
education in the curricul um

Staff and the superintendent agreed with the part of the
recommendation that had the Board of Education taking the lead in
H V/ Al DS prevention by including abstinence-based education in
the curricul um
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RESOLUTI ON NO. 549-94 Re: MEDI CAL ADVI SORY COW TTEE
RECOMVENDATI ON 6 - HI V/ Al DS ( PART
2)

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education accept the follow ng
recommendati on of the superintendent of schools regarding the
report of the Medical Advisory Commttee as foll ows:

6. Human | mmunodefici ency Virus/ Acquired |Inmunodefi ci ency
Syndronme (HHV/AIDS) - The commttee al so recommends that the
Board, in consultation with MCDH, consider condomdistribution to
students in high school health roons wth required education and
counsel i ng conponents along with the distribution of condons.

Regardi ng the recomrendati on that MCPS investigate distributing
condons to high school students in health roons, in conjunction
with required education and counseling, staff and the
superintendent did not believe that this activity was appropriate
at this tinme in the domain of the Montgonery County Public
School s.

RESOLUTI ON NO. 550- 94 Re: MEDI CAL ADVI SORY COW TTEE
RECOMVENDATI ON 6 - HI V/ Al DS ( PART
3)

On notion of M. Abrans seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with M. Abrans, Dr. Cheung, M. Converse,
M. BEwing, and Ms. Qutierrez voting in the affirmative; Ms.
Fanconi and Ms. Gordon voting in the negative; Ms. Brenneman
abst ai ni ng:

Resol ved, That the Board of Education accept the follow ng
recommendati on of the superintendent of schools regarding the
report of the Medical Advisory Commttee as foll ows:

6. Human | mmunodefici ency Virus/ Acquired |Inmunodefi ci ency
Syndronme (H V/ Al DS)

However, the superintendent had asked staff to conduct an
extensive review of the literature, seek broad-based community
input, and to provide a detailed report of what neighboring
jurisdictions are doing, as well as other jurisdictions in

Maryl and and nationwi de. 1In addition, he asked staff to include
any information where condom di stribution and/or ease of

avai lability has occurred through other youth servicing agencies.
Fol |l owi ng these activities, the superintendent would bring forth
a proposal to the Board, and any review by the superintendent
woul d include a review of information on val ues educati on.
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Re:  ANNOUNCEMENT

M's. Fanconi announced that at noon the Board had net in closed
session on appeals and other matters.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Betty Fel dman, Montgonery County Chapter of NOW

Betty Fel dman (speaking for Marie White) Montgonery County
Comm ssion for Wnen

Carol yn Sander, Alliance for the Mentally I

Joe Paul ey

Charl es MCul | ough, MR

Jose Ronero, Blair HS SGA

oukw NE

RESOLUTI ON NO. 551-94 Re: UTI LI ZATI ON OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
LI TERACY WORKS PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $19,879 of federal funds, via
the Maryl and State Departnment of Education (MSDE), for the
Literacy Wirks program in the foll ow ng categories:

Cat egory Amount
2 | nstructional Sal ari es $13, 471
3 O her Instructional Costs 5, 330
10 Fi xed Charges 1,078

TOTAL $19, 879

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 552-94 Re: RECOVMENDATI ON TO SUBM T AN FY 1995
GRANT PROPCSAL FOR THE LEADERSHI P
TRAI NI NG | NSTI TUTE AT JOHN F
KENNEDY H GH SCHOOL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:
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Resol ved, That the superintendent of schools be authorized to
submit an FY 1995 grant proposal for $29,611, in partnership with
the University of Maryland, to the U S. Departnment of Education
under the Dwi ght D. Ei senhower Leadership Program for the
Leadership Training Institute at John F. Kennedy H gh School; and
be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 553-94 Re: FY 1994 OPERATI NG BUDGET
CATEGORI CAL TRANSFER

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Category 1 Adm nistration reflected a deficit as of June
30, 1994, due to greater than anticipated | egal expenditures and
| ower than budgeted | apse and turnover savings; and

WHEREAS, Category 4 Special Education reflected a deficit as of
June 20, 1994, due to higher than projected costs for students
with disabilities placed in non-MCPS facilities and for |egal
costs associated with the special education program and

VWHEREAS, Category 5 Student Personnel Services reflected a
deficit as of June 20, 1994, due to m nor variances in position
sal ary costs; and

WHEREAS, Category 7 Student Transportation reflected a deficit as
of June 20, 1994, due to underbudgeting expenditures for position
and part-time salaries, particularly substitute bus drivers, and
greater than anticipated costs for bus maintenance, |argely due
to maintaining an ol der fleet; and

WHEREAS, Category 11 Food Services reflected a deficit as of June
30, 1994, due to higher than budgeted expenditures for
contracting food services at outdoor education centers outside
Mont gonery County; and

WHEREAS, Category 71 Field Trip Enterprise Fund revenues and

expendi tures exceeded the fund's appropriation as of June 20,
1994, due to a greater than anticipated demand for field trip
services; and

VWHEREAS, The required funds are avail able for transfer from
Category 2 Instructional Salaries, Category 3 Other Instructional
Costs, Category 8 Operation of Plant/Equipnent, Category 9

Mai nt enance of Plant, Category 10 Fi xed Charges, and Category 41
Adul t Education and Sumrer School Enterprise Fund; now therefore
be it
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Resol ved, That the superintendent of schools be authorized,
subject to the approval of the County Council, to effect the
foll ow ng transfers:

Cat egory Description To From
1 Admi ni stration $ 848, 000
2 | nstructional Sal aries $1, 612, 000
3 O her Instructional Costs 1, 000, 000
4 Speci al Educati on 2,400, 000
5 St udent Personnel Serv. 4,000
7 Student Transportation 975, 000
8 Operation of Plant/Equip. 700, 000
9 Mai nt enance of Pl ant 250, 000
10 Fi xed Charges 675, 000
11 Food Servi ces 10, 000
41 Adult Ed and Sunmer School
Enterpri se Fund 100, 000
71 Field Trip Enterprise Fund 100, 000
TOTAL $4, 337, 000 $4, 337, 000

and be it further

Resol ved, That the county executive and the County Council be
given a copy of this resolution and that the county executive be
requested to recomrend approval of the categorical transfers to
t he County Counci l

RESOLUTI ON NO. 554-94 Re: AWARD OF CONTRACT - MAI NTENANCE
PRQIECT AT MARK TWAI N SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The followi ng sealed bid to replace the chiller at Mrk
Twai n School, funded fromthe Planned Life-cycle Asset

Repl acenent (PLAR) Capital Funds, was received on July 25, 1994,
with work to begin i medi ately and be conpl eted by Decenber 2,
1994:

Bi dder Anount
Interstate Service Co., Inc. $129, 144
and
WHEREAS, Although only one bid was received, it is belowthe
staff estimate of $132,500, sufficient funds are available to

award the contract, and Interstate Service Co., Inc., has
conpleted simlar projects successfully at WIliam H Farquhar
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M ddl e School and Bells MII| Elenmentary School; now therefore be
it

Resol ved, That a $129, 144 contract be awarded to Interstate
Service Co., Inc., to replace the chiller at Mark Twai n School

RESOLUTI ON NO. 555-94 Re: ADJUSTMENT TO ARCH TECTURAL
CONTRACT - SHERWOCD HI GH SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The County Council| has approved architectural planning
funds for Phase Il of the Sherwood H gh School nodernization
project; and

VWHEREAS, Staff has renegotiated a fee wwth the Phase | project
architect; now therefore be it

Resol ved, That the Board of Education approve an increase of
$280,000 to the contract with Sanaha Associates, P.C., which is
approximately 7.8 percent of the anticipated construction cost,
to provide professional architectural and engi neering services
for Phase Il of the Sherwood H gh School nodernization project,
whi ch includes a 15-cl assroom addition and associ ated site work.

RESOLUTI ON NO. 556- 94 Re: CHANGE ORDER OVER $25, 000 -
SPRI NGBROOK HI GH SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Departnent of Facilities Managenent has received a
change order proposal that exceeds $25, 000; and

WHEREAS, Staff and the project architect have reviewed this
change order and found it to be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change order for the anpunt i ndicated:

Proj ect: Spri ngbrook Hi gh School

Descri ption: The bus | oop at Springbrook H gh School
was enl arged as part of the
noder ni zation. \Wen a portion of the
exi sting paving was renoved, the
subsurface soil was found to be
i nadequate to support the bus vehicle
| oads. The unacceptable soil had to be
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renmoved and replaced with new fill

mat eri al .
Contractor: S. B. Construction Co., Inc.
Anmount : $28, 893

RESOLUTI ON NO. 557-94 Re: GRANT OF SANI TARY SEWER RI GHT OF
VWAY AT BURTONSVI LLE ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, On January 24, 1994, the Board of Education authorized
the president and secretary to execute a Sanitary Sewer Easenent
and Mai nt enance Agreenent to grant the Burtonsville Shopping
Center Partnership the right to connect to the sanitary sewer on
Board of Education property and the obligation to maintain this
facility; and

VWHEREAS, Subsequently, the Washi ngton Suburban Sanitary
Comm ssion (WSSC) has agreed to take over the existing sewer |ine
on our property; and

VWHEREAS, The Burtonsville Shopping Center has agreed to be
responsi bl e for the construction and nmai ntenance of that portion
of the new sanitary sewer line fromits property line to the
poi nt of connection; and

VWHEREAS, All construction, restoration and future maintenance
wll be at no cost to the Board of Education, with the
Burtonsville Shopping Center Partnership, WSSC, and their
contractors assumng liability for all damages or injury; now
therefore be it

Resol ved, That the forner Sanitary Sewer Easenent and Mai ntenance
Agreenent granted to the Burtonsville Shopping Center Partnership
be rescinded; and be it further

Resol ved, That a new Sanitary Sewer Easenment and Mai ntenance
Agreenent, be granted to the Burtonsville Shopping Center
Partnership for that portion of the new sanitary sewer that lies
between its property line and the point of connection with the
existing sanitary sewer; and be it further

Resol ved, That the president and secretary be authorized to
execute a Deed and Agreenent For The Transfer of On-Site Sanitary
Sewer Facilities and Easenent to the Washi ngton Suburban Sanitary
Comm ssi on.
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RESOLUTI ON NO. 558-94 Re: DECLARATI ON OF COVENANTS FOR
| NSPECTI OV MAI NTENANCE COF WATER
QUALI TY FACI LI TY AND STORVDRAI N
SYSTEM - ROSEMONT ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The City of Gaithersburg has requested a declaration of
covenants in which the Montgonery County Board of Education
agrees to maintain the water quality facility and the storndrain
system at Rosenont El enentary School; and

VWHEREAS, This declaration of covenants also allows the Gty of
Gai thersburg a right of entry to inspect, operate, construct, or
repair these two facilities; and

VWHEREAS, This declaration of covenants will benefit the
surroundi ng community by providi ng mai ntenance and i nspection of
the water quality facility and the storndrain systemand wll not
affect any land that could be used for school programm ng and
recreational activities; now therefore be it

Resol ved, That the president and secretary be authorized to
execute a Declaration of Covenants with the Cty of Gaithersburg
for Inspection/Maintenance of Water Quality Facility and
Storndrain System at Rosenont El enmentary School .

RESOLUTI ON NO. 559-94 Re: REDUCTI ON OF RETAI NAGE - MEADOW
HALL ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Henl ey Construction Co., Inc., general contractor for
Meadow Hal | El enmentary School, has conpl eted 98 percent of all
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, Hartford Fire |Insurance
Conpany, has consented to this reduction; and

VWHEREAS, The project architect, Hayes, Seay, Mattern & Mattern,
recommends approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic

paynments to Henley Construction co., Inc., general contractor for
Meadow Hal | El enmentary School, be reduced to 5 percent, with the
remai ning 5 percent to becone due and payable after conpletion of
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all remaining contract requirenents and formal acceptance of the
conpl eted project.

RESOLUTI ON NO. 560- 94 Re: ACCEPTANCE OF FOREST KNOLLS
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on August 19, 1994, the
noder ni zation of Forest Knolls El enentary School now be formally
accepted, and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the building has been conpleted in accordance with
the plans and specifications, and all contract requirenments have
been net.

RESOLUTI ON NO. 561-94 Re: ACCEPTANCE OF OAKLAND TERRACE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That having been duly inspected on August 18, 1994, the
noder ni zation and addition to Cakland Terrace El enentary School
now be formally accepted, and that the official date of

conpl etion be established as that date upon which formal notice
is received fromthe architect that the buil ding has been
conpleted in accordance with the plans and specifications, and
all contract requirenents have been net.

RESOLUTI ON NO. 562- 94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, The Board of Education was polled on August 17, 1994,
now t herefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as follows:
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Novel | Sof tware Education Program Li cense
Awar dee
Novel |, Inc. $

Liquid Crystal Display (LCD)
Data | magi ng System

Awar dees

Future Enterprises, Inc. $
Lee Hartman and Sons, Inc.

TOTAL $
Audi o Vi sual Equi pnent & Supplies

Awar dees

Al | egheny El ectronics, Inc. $

Baltinore Stationery Conpany
Chasel l e, Inc.

CTL- Communi cations Tel evideo Limted
Lee Hartman and Sons, Inc.

Ki pp Vi sual Systens

Kunz, | nc.

Met ropol i tan Audi o Vi sual Corporation
Nor t heast Audi o Visual, Inc.

Penn Canera Exchange, Inc.

Ni chol as P. Pipino Associ ates

Ritz Audio Visual Associates, Inc.
School mart, Inc.

Total Audio Visual Systens, Inc.
Washi ngt on Prof essional Systens

Nel son C. Wi te Conpany

The Zanoi ski Conpany

TOTAL $
A obal Access Project Manager

Awar dee

BDM Federal , Inc. $

Heal t h Room Suppl i es and Equi pnment
Awar dees

Anmeri can Wi tecross $
Anzco Heal th Supply

Arnmstrong Medi cal Industries, Inc.
Cal - Areri can Medi cal Supplies

CD Medical Distributors

Col e Medical, Inc.

Commercial Wping Coth, Inc.
Edcor Safety Equi pnent Co., Inc.
Gamma Medi cal Systens, |nc.
Laerdeal Medical Corporation
Lyons Safety

Mar va Re- Sources, Inc.

Medex Products Corporation

200, 000

160, 800 *
33, 045
193, 845

1,288
23, 627
901

16, 565 *
7,289
59, 875
12, 402
47, 670
33, 005
6, 524
60, 927

7,980 *
17, 963

9,480 *
8, 485
52
122, 500
436, 533

366, 776

415
376 *
8,077
14, 563
3,639 *
22, 457
19, 406 *
114
8, 861
1,372

8,110 *
1,178
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M cro Bio-Mdics, Inc. 19, 549
Nat i onal Heal th Supply Corporation 7,221

P & D Medical, Inc. 4,722 *
Roane- Bar ker, 1|nc. 3, 390
School Health Corporation 18,974
TOTAL $ 142,468

5-95 Snack Food, Chips and Popcorn

Awar dees

Srel ki nson/ Sysco $ 110,160
W se Products Distribution, Inc. 4,038
TOTAL $ 114,198

200- 95 Net wor k Server Equi pnent for the
Depart ment of Technol ogy Pl anni ng
and Data Operations

Awar dee

Net wor k Technol ogi es, |nc. $ 66,904
201-95 Cafeteria Furniture for Danascus HS

Awar dee

Dour on, |nc. $ 56, 565 *

203-95 Computer Printers and Peripherals
for Systemm de Use

Awar dee

SSI Busi ness Centers $ 478,984
205- 95 Sci ence Tabl es for New and Mderni zed

School s

Awar dee

Dour on, |nc. $ 25,525 *

206- 95 Modul at ors and Processors for Cable TV/
Tel ecommuni cati ons Network Installation

Awar dee

Landon Systens Corporation $ 56,155
207-95 Vi deodi sc Pl ayers and Peri pheral s

Awar dee

Pr of essi onal Products, Inc. $ 41,010

209-95 Novel | Techni cal Support for Installation
of Novell Software

Awar dee
United I nformation Systens $ 25,000
MORE THAN $25, 000 $2, 203, 963

*Denot es MFD Vendor
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RESOLUTI ON NO. 563- 94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

WHEREAS, It is recommended that Bid No. 112-94, Custodi al
Equi pnment Repair, be rejected and rebid due to | ack of
conpetition; and

VWHEREAS, It is recomended that Bid No. 115-94, Bread and Rolls,
be rejected due to | ack of conpetition; now therefore be it

Resol ved, That Bid No. 112-94 and Bid No. 115-94 be rejected; and
be it further

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

MC05186- AA Installation of Curb, CGutter,

Si dewal k and Driveways

Awar dee

D & F Construction Conpany $ 132,000
WESC 381 Phot ogr aphi ¢ Supplies & Equi pnent

Ext ensi on

Awar dee

Penn Canera Exchange Co., Inc. $ 131,582
C- 46051 RC Di esel Fuel

Awar dees

St euart Petrol eum Conpany $ 999, 740

United Petrol eum Co., Inc. 35,238 *

TOTAL $1, 034,978
92-03 Primary I npatient and Qutpatient

Chem cal Dependency Treat nent

for Eligible MCPS Enpl oyees -

Ext ensi on

Awar dees

Circle Treatnment Center

Maryl and Treatnment Center

Mel wood Farm Tr eat nent Center

Mont gonery General Hospital

TOTAL $ 33, 750
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93- 07

183-91

125-92

148- 93

90- 94
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Physi cal Exam nations for School
Bus Drivers - Extension
Awar dees

Dyne Medical Health Care, Ltd.

| medi ate Care Medical Center

of Col unbi a, Inc.

Medi cal Access

Rockvill e Internal Medicine G oup
Secure Medical Care of Gaithersburg
TOTAL

Actuarial Consulting Services for
t he Division of |Insurance and
Retirement - Extension

Awar dee

W F. Corroon

Bread and Rolls - 3 Mb. Extension
Awar dee
Schm dt Baki ng Conpany, |nc.

St udent Acci dent | nsurance -
Ext ensi on

Awar dee

Mass Benefits Consultants, |nc.

El evat or, Weel chair, Stage and
Chairlift Mintenance - Extension
Awar dee

Bar bee Curran El evator Co., |nc.

Cust odi al Supplies

Awar dees

Baer/ Acnme Paper and Supply
Calico Industries, Inc.

Cl eani ng Technol ogi es
Consol i dat ed Mai nt enance Supply Inc.
Crown Supply

Daycon Products Conpany, Inc.
District Healthcare & Janitori al
Fi scher-Lang & Conmpany, I nc.
General Wping Coth Co., Inc.
CGenesi s

G ai nger

Grady's Tech Floor Care Center
Lynn Ladder and Scaffold Conpany/WACO
Mar stan | ndustries, Inc.

The Mat Wor ks

Monunment al Paper Conpany
Porter's Supply Conpany, Inc.
Pot omac Rubber Conpany

Sky Resour ces

29, 1994

36, 000

50, 000

71,108

71,716

80, 000

256, 538
1,219
4,026

24,693 *

8, 062
63, 624

2,813 *

3,639
12, 154
3,581
3,581
6,512
3,128
1,423
14, 018
107, 705
39, 542
3,708

1,076 *
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110-94

111-94

113-94
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VWharton Supply, Inc. of Virginia
Frank W Wnne and Son, Inc.
TOTAL $

Printing Supplies

Awar dees

Anerican Printing Equi prment & Supply $
Arcal Chem cals, Inc.

Chasel l e, Inc.

Patton Printing Supplies, Inc.

Pi t man Conpany, Inc.

VGC/ Meeks Printing Supply Co.

Washi ngton Printing Supplies

E. H Wal ker Supply Co., Inc.

TOTAL $
Fl oor Materials

Awar dees

Ameri can Fl oor Products Co., Inc. $

C & S Supplies

Capi tol Building Supply

Conti nental Flooring Conpany

Hudson Supply & Equi pnent Conpany
Virginia Floors

TOTAL $

Boi l er Supplies & Associated Materials
Awar dees

Aneri can Conbustion, Inc. $
The Boiler Store

D. S. Pipe & Supply Co., Inc.

Frederi ck Tradi ng Conpany

G ai nger

I ndustrial Controls Distributors
McArdl e & Wal sh, Inc.

R E Mchel Co., Inc.

Nat i onal Energy Control Corp

Nat i onal Supply of Springfield, Inc.

Nol and Conpany

Thomas Sonervill e Conpany

Southern Utilities Co., Inc.

Superior Specialty Conpany

Tate Instrunentation & Controls

USCO, I nc.

TOTAL $

| ndustrial and Technol ogy Educati on

Aut onoti ve Supplies

Awar dees

Kar Products, Inc. $
K Layne, Inc.

Roberts Oxygen Conpany, I nc.

2, 269
__1,947
574,515

4,934
1,749 *
1,377
1, 094
7,951
8,774
12, 939
44, 996
83, 814

7,940 *
2,052
511
15, 535

2,000 *
1,128
29, 166

469
9, 164
9, 347
3,883 *
5,718
9, 998
2,911
4, 565
2,844
16, 691
4,125
10, 690
43, 769
119, 338
5,401
74, 361
323, 274

5,532
2,131 *
921
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Tools Unlimted 772

Washi ngton Cabl e Supply, Inc. 12, 747 *

Warehei m Air Brakes, Inc. 12, 256

TOTAL $ 34, 359
125-94 Vehicl e Safety |Inspection and

Prevent ati ve Mii nt enance

Awar dee

Fl eetpro, Inc. $ 184,764
MORE THAN $25, 000 $2, 871, 026

*Denot es MFD Vendor

RESOLUTI ON NO. 564- 94 Re: AUTHORI ZED REPRESENTATI VE FOR THE
FEDERAL | MPACT Al D PROGRAM PUBLI C
LAW 874

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. Converse, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; M. Abrans being tenporarily absent:

WHEREAS, Federal regul ations governing the Federal |npact A d
Programrequire formal action by the Board of Education to

desi gnate an authorized representative to submt requests for P
L. 874 funds; and

WHEREAS, It is the intention of the Board of Education to have
t he superintendent of schools serve as the authorized
representative for all matters relating to P. L. 874; and

VWHEREAS, Resol ution 391-87, adopted by the Board of Education on
July 27, 1987, designated then Superintendent of Schools Harry
Pitt as authorized representative; and

VWHEREAS, Dr. Paul L. Vance has served in this capacity since his
appoi nt nent as superintendent of schools effective July 1, 1991,
now t herefore be it

Resol ved, That Resol ution 391-87 be rescinded; and be it further

Resol ved, That Superintendent of Schools Paul L. Vance be

desi gnat ed aut hori zed representative for all matters relating to
the Federal Inpact Aid Program P. L. 874, effective as of the
date of his appointnent as superintendent of schools on July 1,
1991.

Ms. Brenneman tenporarily left the neeting at this point.
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RESOLUTI ON NO. 565- 94 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopted with M. Abrans, Dr. Cheung, Ms. Converse, M. Ew ng,
M's. Fanconi, and Ms. CGordon voting in the affirmative; and Ms.
Qutierrez abstaining because there was no significant effort to
hire mnority personnel at the A&S | evel:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

M. Ewi ng asked that the resolution on the death of M. Donald E
Patti be anmended to recognize his | eadership of a Boy Scout

Tr oop.

RESOLUTI ON NO. 566- 94 Re: PERSONNEL REASSI GNVENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel reassignnent be approved:

Nane From To
George W Moon Sci ence Teacher Supply Wor ker
on | eave from Food Svs. Warehouse
Kennedy HS WI1l maintain salary
st at us

To retire 1-1-96

RESOLUTI ON NO. 567-94 Re: DEATH OF MR RI CHARD R JAWORSKI
VOCATI ONAL SUPPORT TEACHER AT
SPRI NGBROOK HI GH SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The sudden death on July 21, 1994, of M. R chard R
Jawor ski, a vocational support teacher at Springbrook High
School, has deeply saddened the staff and nenbers of the Board of
Education; and

VWHEREAS, M. Jaworski was a teacher with Montgonery County Public
School s for 26 years and denonstrated an excepti onal
under st andi ng and ent husi asm for the cooperative work program
and
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VWHEREAS, Students of the Springbrook Hi gh School cooperative
education program overwhel mngly reported to the Maryland State
Depart ment of Education that they were well prepared for the work
force; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Richard R Jaworski and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Jaworski's famly.

RESOLUTI ON NO. 568-94 Re: DEATH OF MR SYLVESTER L. JONES,
BUI LDI NG SERVI CE WORKER AT
MONTGOMERY BLAI R H GH SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on August 14, 1994, of M. Sylvester L. Jones,
a building service worker at Montgonery Blair H gh School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

VWHEREAS, M. Jones had been a | oyal enployee of Mntgonery County
Public Schools for nore than 24 years; and

WHEREAS, M. Jones' pride in his work and his dedication to duty
were recogni zed by staff and associates alike; now therefore be
it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Sylvester L. Jones and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Jones' famly.

RESOLUTI ON NO. 569- 94 Re: DEATH OF MR DONALD E. PATTI
RESOURCE TEACHER AT CABI N JOHN
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on August 17, 1994, of M. Donald E. Patti, a
resource teacher at Cabin John Mddle School, has deeply saddened
the staff and nenbers of the Board of Education; and
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WHEREAS, In the 23 years that M. Patti had been a nenber of the
staff of Montgonmery County Public Schools, he had nmade val uabl e
contributions to the school systemand to the community in which
he |ived where scores of young people benefitted fromhis
generous and highly effective | eadership of a Boy Scout Troop
over nore than two decades; and

VWHEREAS, M. Patti was a devoted teacher who was conmmitted to the
devel opnent of students; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Patti and extend deepest
synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Patti's famly.

RESOLUTI ON NO. 570-94 Re: DEATH OF MS. | LEENE A. SEHRT, MED A
ASSI STANT AT WLLI AM TYLER PAGE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The death on July 26, 1994, of Ms. Ileene A Sehrt, a
medi a assistant at WIlliam Tyl er Page El enmentary School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

VWHEREAS, Ms. Sehrt had been an enpl oyee of Montgonmery County
Public Schools for nore than three years and had proven to be a
diligent, dependabl e and capabl e worker; and

VWHEREAS, Ms. Sehrt's know edge of her position and good rapport
were recogni zed by students and staff alike; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. |Ileene A Sehrt and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Sehrt's famly.

RESOLUTI ON NO. 571-94 Re: DEATH OF Ms. MELANEE A. SM TH, ESCL
TEACHER AT ARGYLE M DDLE SCHOCL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:
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WHEREAS, The death on July 30, 1994, of Ms. Melanee A. Smth, an
ESOL teacher at Argyle M ddl e School, has deeply saddened the
staff and nenbers of the Board of Education; and

VWHEREAS, Ms. Smith was an outstanding teacher with Mntgonery
County Public Schools for four years; and

WHEREAS, Ms. Smith was dynamc, creative, and a strong advocate
for the needs and educational conditions of ESOL students; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Melanee AL Smth and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Smth's famly.

RESOLUTI ON NO. 572-94 Re: PERSONNEL APPO NTMENTS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnents be approved:

Appoi nt ment Present Position As
Mark E. Kel sch Acting Principal Pri nci pal
Sligo M5 Sligo M5

Ef fective: 8-30-94

Laurie G Coldstein Acting Asst. Principal Pri nci pal
G eencastl e ES Fi el ds Road ES

Ef fective: 8-30-94
RESOLUTI ON NO. 573-94 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of M.
Ew ng seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Panel a Spl ai ne Acting Director Director, Div. of
Div. of Admn. Analysis Adm n. Analysis &
& Audits Audi ts
Grade O

Ef fective: 8-30-94
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*Ms. Brenneman rejoined the neeting at this point.
Re: SYSTEMS REFORM | NI TI ATI VE

Dr. Vance stated that the Systens ReformlInitiative was an
ongoing effort to restructure the delivery of human services into
an i nteragency nodel established by the Maryl and Governor's
Subcabi net for Children, Youth, and Famlies. The Goal of the
Systens ReformlInitiative is to provide the |least restrictive and
| east intrusive, comunity-based services to children and their
famlies in order to reduce out-of-state and out-of - hone

pl acement of children. Since its initiative involvenent in this
initiative in 1993, Montgonmery County had returned 14 children
fromout-of-state placenment, diverted 28 children from out- of -
state placenent, and provided famly preservation services to 137
children during FY 1994. The paper before the Board provided a
bri ef background on the devel opnent of the Systens Reform
Initiative, its goals, its structure, and future projects. Dr.
Vance introduced Dr. Hi awat ha Fountain, associate superintendent
for special and alternative education; Ms. Mary Lee Phel ps,
supervi sor of the Central Placenent Unit; M. Charles Short,
director of the county's Departnent of Fam |y Resources; and M.
Bennett Connelly, chief of the county's Division on Children and
Yout h.

Dr. Fountain commented that the Systens ReformlInitiative dealt
wi th bringing children back, keeping themin the state, and

mai ntai ning themin the honme or as close to the hone as possible.
The goals were to increase |ocal authority to plan, inplenent,
and nonitor services for children and famly on an interagency
basi s, ensure that interagency budgets facilities flexible
services, direct resources to prevention and early intervention
efforts, maximze famly-centered hone and conmunity-based
services that included iInteragency case nanagenent, and ensure
systemw de oversight, nonitoring, and coordination of services
for children and their famlies. He recognized a nunber of
peopl e in the audi ence who participated in the Systens Reform
Initiative Comm ssion.

M. Short stated that the programreflected a very significant
change in the way they did business. It was essential that MCPS
work even nore closely wwth a variety of county governnent
agencies as well as private, non-profit agencies. The program
recogni zed the public school system had a clear nmandate to
educate children, and it recognized that sone of these children
had very severe difficulties requiring sonme of themto be sent
out of the area for education and treatnent. It also recognized
that these youngsters could probably be better served in their
own comunity, if they put their collective heads, budgets, and
hearts together to address this issue.
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M. Short explained that in the past in addressing the needs of
these children the school system had operated very independently,
and ot her agencies were doing the sanme. There also m ght be
private, non-profit agencies trying to assist the famly. This
effort was to bring all of those parts together, and their goals
were to put together a systemthat was integrated and brought in
the private sector as a key partner. They wanted to put the
famly and the child first, and as they devel oped treatnent and
educational plans they were | ooking at a system of service that
enpowered the parents particularly in giving themchoices. They
were giving parents vouchers and a |ist of places they could go.
This hel ped parents to feel that they were in control. He
comment ed that when the school system finished with these
youngsters at age 21, the state was dismally responsive in
hel pi ng these youngsters. |If the famly and the conmunity were
not ready and working together for these children, they would

| ose a | ot of work and noney that taxpayers had expended on these
young people. They were attenpting to enpower the child and
famly so they had sone resources to build on until the state and
federal government devel oped prograns for ol der children

M. Short said they were also trying to maintain the highest

| evel of quality in the services they provided. They were not
perfect, and this was hard work. It was causing themto
chal | enge categories established by federal and state | aw because
it was in the best interest of children. The state required the
creation of a |ocal governing board which was really a pl anning
council. After a year of work, the group decided the single nost
i nportant function was to pronote, advocate, and foster

col | aborati on anong public agencies, private agencies, and the
community. They voted to change their nanme to the Montgonery
County Col | aboration Council for Children, Youth, and Famli es.
They hoped to get rid of many of the roadbl ocks to have a better
integrated systemfor children with very severe difficulties.

M. Connelly reported that two years ago when the county was
developing its plan all the agencies cane together and devel oped
a service systemin terns of how famlies and children could be
better served. Each jurisdiction in the state was able to define
how t hey wanted their prograns to operate, and sone of those had
chosen to set up private, non-profit organizations. Montgonery
County felt it would do a public/private partnership. There were
four agencies that placed children in some form of out-of-hone
care. The overall intent was to redirect residential dollars to
communi ty-based prograns for children and famlies. It allowed

| ocal resources to be devel oped whereas previously they were

al nost required to send a child out of state because of the

cat egorical requirenents.

Each year the four agencies determ ned how many children were in
out-of-state residential placenent and could be returned to the
comunity. They | ooked at service plans for that child and their
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famly. |If they determned a child could return, they started
working wiwth the famly and the case manager started working with
school staff and parents to conme up with a famly service plan.
Once this was finalized it went to the |ocal coordinating counci
whi ch was an interagency service planning body. The counci
signed off on the plan, and the case manager began to i npl enent
the services for the child and famly. The case manager could

| ook at the whole child and famly systemto | ook at service
needs goi ng beyond the child and youth services that m ght not
have been available to that famly before.

M. Connelly explained that they were trying to take down the
barriers that agencies had set up over the years that said
because the child entered through the school systemthat child
was only eligible for certain services. He had provided the
Board with a sanple of services that all children and their
famlies could use. The goal of the effort was to pilot how they
could take this population and extend it to all children in the
system Therefore, within a five- or ten-year period they should
not have separate agencies serving children and famlies with a
very narrow perspective. They were learning they did need to
change their governnental structure because it was too

bur eaucrati c.

M. Connelly reported that when a child cane back into the county
fromout-of-state placenent they carried a sum of nobney whi ch was
what the state was paying as well as the school system |If the
cost was $100, 000, those dollars would follow the child for two
years. They devel oped a |local community plan for that child
using those dollars. |If the plan cost $60, 000, the community
coul d keep 75 percent of the $40,000 saving. |If a famly needed
over $100, 000, the dollars would be pool ed and the school system
woul d have to contribute nore funds. However, they hoped to show
a cost savings.

M. Connelly said that famly preservation was anot her conponent
of this, and that was the idea of keeping children at hone with
their famlies. The agenda woul d contact the 24-hour intake
unit, and the unit would see the famly within two to three
hours. They stayed with the famly for as long as it took to
work on that crisis and keep the famly together. They would
stay involved for a period of six weeks. The crisis could

i nclude child abuse or other famly situations. They had a very
intensive client/staff ratio. For every three famlies there was
one full-tinme social worker and one community service aide. The
soci al worker would spend 10 to 15 hours a week in the honme with
the famly. They m ght be dealing with housing, food, nedical,
and discipline issues. They found they had to be innovative in
| ooking at service needs for these famlies. They had hel ped
famlies buy cars and had paid for nedical expenses and rent.



37 August 29, 1994

The state was saying that the average cost of serving a child was
about $9,500. They were giving that to Montgonery County w t hout
any strings in an attenpt to keep these famlies together. |If

t hey showed after one year that they had kept the child in the
home, they were entitled to cost-saving incentive dollars. By
1997 all children had to be returned fromout-of-state
residential placenment. By July 1996, all eligible famlies had
to have access to famly preservation services. This was a
novenent that was taking place across the country. Congress was
giving Maryl and about $10 million for a five-year period for
famly preservation services. The County was mnaki ng application
for famly preservation planning dollars to |l ook at how this
effort could be expanded into all agencies in Mntgonery County.
M. Connelly remarked that there were sone parent concerns and
sone agency concerns. They had tried to involve the private
sector, parents, and others through every planning stage. It did
rai se sone anxieties for famlies who had children in very
specialized care. He believed that systens reformwould be a
better way of serving these children. They were beginning to

| ook at outcone data on how well they were doing. This year they
woul d be surveying famlies that were served | ast year because it
was very inportant to tie outcone and feedback into the system
Mont gomery County's initiative was about $2.5 million, and he
hoped that this sumwould be increased next year to serve nore
chi | dren.

Dr. Fountain commented that this reforminitiative was
chal l enging. He enphasized that this was not to replace the
systembut to reformthe systemwhich was a difficult chall enge.
Ms. Phel ps descri bed one case of a seven-year old with multiple
di sabilities whose nother noved out of the area. The system
provided help to the father by putting honme health aides in the
home then day care. They provided rent when the father lost his
job and eventually placed the child in a special center. Wth
creativity, they were able to provide supports to a famly and

keep the child in the home. |In another case a 17-year old was
able to return froma special school in Vernont to live at hone
and attend his honme school. They provided that famly with

i ndi vi dual therapy to support the child' s integration into his
home and school community. They were able to provide nentoring
services for homework conpletion and to help the child find a

j ob. The school programwas given through SRI additional staff
and the vocational training was provided through the Edi son
Center. These were exanples of their goal of providing
communi ty- based and fam | y-focused services.

M's. Fanconi asked whether they would be able to buy these | ocal
services without SRI. M. Phelps replied that they would not,
and legally they woul d not have access to those services.

M. Abranms asked why they had out-of-state placenents as opposed
to in-state placenents. Dr. Fountain explained that historically
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the State of Maryl and chose to buy services outside of the state
for a nunber of years instead of building institutions wthin the
State of Maryland. M. Abrans asked whether private institutions
in Maryland were affected by this. M. Phelps replied that they
woul d not, and actually these institutions were gearing up to
provi de additional services for students noving back into the
state. M. Abrans asked if students m ght be returned to
residential services in Maryland, and Dr. Fountain replied that
this was the case. M. Abrans asked if they had | ook at the cost
for treatnment in Maryland versus out-of-state treatnent. M.
Phel ps expl ai ned that part of the difficulty was that some of the
nor e expensive services were not yet available in Maryl and;
therefore, they did not have a conparison. She noted that they
did want to provide the services as close as possible to the hone
communi ty and conparabl e prograns in Maryland cost about the sane
as out-of-state prograns.

M. Abrans inquired about transition planning and whet her
consideration was given to partial re-introduction to the
community while still being in a residential placenment. M.
Phel ps replied that this did occur because there was extensive
planning with the famly to identify who could provide service
needs. M. Abrans asked about the role of MCPS when they tal ked
about a residential placenent in Maryland. M. Phel ps expl ai ned
that MCPS m ght be the agency recommending that the child return
to Maryland. They would work with the case manager and woul d
serve on the teamto devel op the service plan.

M. Ewing noted that they had included a list of future projects
including a series of gaps in services. One of those was in the
area of group hones appropriate for children and youth with

i ntensi ve service needs. He asked how difficult this would be to
acconmplish. M. Connelly replied that they had been neeting with
all local residential prograns. They had found that sone
youngsters they were | ooking at needed nore intensive services
than those provided by current group honmes. They were hoping to
transition sonme of the group honmes to nore intensive nmanagenent
group hones. One of those popul ations was the juvenile sex

of fender, and right now the Juvenile Court judges were sendi ng
these children to out-of-state residential progranms. Part of
their goal was to work with current agencies and providers to
retool what they currently did before |ooking to establish new
prograns. For exanple, they had submtted an application to the
state to begin to develop nore | ocal residential options for
young children with autism Part of what systens reformwas
about was nore individual wap-around services to neet the needs
of individual children and famlies.

M. Ewing reported that the Board had heard a conmment that the
Al'liance for the Mentally Il was concerned about the degree to
whi ch agencies were willing to work together and the absence of
real agreenents on that to date. He asked whether they agreed
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and what that neant for MCPS in particular. It had al so been
suggested that sone of the nore serious SED cases were not fully
addressed by a nodel that focused on the famly as a source of
the problem M. Ew ng asked whether they were | eaning heavily
on the famly nodel

M. Short replied that basically it was not the progranis purpose
to involve itself wth how or why the child had the probl em
Regardl ess of the cause of the problem their purpose was to help
the child and the famly make whatever adjustnments they needed in
order to have the best possible outconmes. He did not agree with
Ms. Sanger that things were as bad as she thought regarding the
| evel of coordination. They had conme a long way in the past year
and working rel ationshi ps were nuch i nproved. This program was
an exanple of re-inventing governnment, and they all were working
with individual famlies and bringing different resources to
bear .

Dr. Janes Herrell, section chief Famly Preservation (SR), said

t hey had not done a really good job of explaining what fam|y-
oriented services were all about. These services were not
intended to blame or identify the source of the problens. They
were not a clinical programand did not provide psycho-therapy or
di agnoses or treatment. They identified problens and the
strengths in the famlies, and they identified what it would take
to get through the problenms. They tried to marshal all those
resources. They were not doing famly-focused work because they
t hought famlies caused the problens. They thought that when
famlies pulled together with their friends, it hel ped get

t hrough probl ens.

M. Short added that one of the principles of this program was
for themto go through this restructuring in a very open way.

The nmenbership on their collaboration council included al
segnents of the community, and they had recently added sone
people fromthe religious community. They had net in the
community with parents and students. He believed they were going
to hear a ot about their dirty |aundry because they were airing
it in this process.

Dr. Fountain said that MCPS had dealt with a lot of this over the
past 15 years. MCPS was now trying to concentrate on the

busi ness of educating children. 1In the past they could not get
to educational issues w thout being involved in the issues SRl
was | ooking at. Wen they brought back students, parents had
concerns about approaches and the best way to serve their child's
disabilities. Therefore, they tried to bring experts in to talk
with the famly and see if the out-of-state program could not be
replicated. He was delighted that MCPS was now sharing in this
systens reform because the education piece was nore clearly
defined and MCPS could work on what they did best which was
educat e chil dren.
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Ms. Qutierrez thanked her colleague for making this an agenda
item because it was a very val uabl e di scussion. She asked

whet her they had consider using this nodel for addressing other
soci al, educational, and health needs. She was particularly

| ooking at services to ethnically diverse famlies. M. Short
replied that this nodel was one they would like to nove human
services to in general. They were working to integrate all these
services, and this was a small piece of a | arger nodel. For
exanple, welfare reformwould ook a lot like this, and the
Council was | ooking at the juvenile justice systemfor an

i nt egrat ed approach.

Ms. Qutierrez knew they had a deadline of 1997, and she wondered
if they were anticipating what woul d have to happen by then. She
al so knew that famlies were concerned about a potential |oss of
service. M. Phelps replied that part of the transition planning
wth famlies was to informthem and start the planning process
in a slowway so famlies could adjust to the idea. They did
have a general global plan for services they would have to have
in place by 1996 to return all the students to the state.

Dr. Cheung thought that the presentation and sanpl e cases
denonstrated positive results. He asked whether they were seeing
any steps down in terns of the intensity of the prograns for
children when they were placed in the |east restrictive
environment. M. Connelly replied that this was one of the many
vari abl es they would look for in terns of outcone data. M.

Short said they needed at |east the resources they had now, if
not nore, to invest in these students. |If they did this, there
was no doubt in his mnd they would be able to see nore of those
youngsters step down.

M's. Fanconi thought the program showed the broad community
support they had because of all the county directors and
comunity representatives in the audi ence. She comended MCPS
staff. She felt that it was inconprehensible that they were
taking on an initiative like this wthout expanding staff to do
it. The staff charged with bringing these children back were

al so charged wth all central placenent unit functions. She
encour aged the superintendent to build in additional supports in
next year's budget to handl e the extensive planning needed in an
interagency effort. Taking a child out of a Level 6 placenent
back to his hone school was a significant savings in terns of
funds, and she thought they m ght use sonme of those funds for the
pl anning efforts. She knew that next year the Board woul d be
considering an additional associate superintendent position to
deal with sone of the issues in the area of special education.
She encouraged Board nenbers to think about a position that would
deal with all the interagency projects. |If MCPS were going to
continue to participate in interagency projects, they had to have
soneone whose special enphasis was to | ook for those
opportunities, apply for federal grants, and be active in working
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with the county governnent. She thanked MCPS and county staff
for their presentation.

Re: PROPOSED CHANGE TO THE Sl TE- BASED
PARTI Cl PATORY MANAGEMENT POLI CY

M. Abrams noved and Ms. Gordon seconded the foll ow ng:

Resol ved, That Section C. 2 on page 3 of the Site-Based
Partici patory Managenent Policy be changed as foll ows:

SPM Advi sory Commttee. The superintendent of schools wll
appoint a Site-based Participatory Managenent Advi sory
Commttee (SPVMAC). TFhe—ecommttee—wH—inetude The
superintendent of schools will seek representatives from
each constituent organization and any other representatives
t hat the—superintendent m ght be deened necessary, to
advocate for and advise the superintendent on matters
relating to site-based participatory managenent.

RESOLUTI ON NO. 574-94 Re: AN AMENDMVENT TO THE PROPOSED CHANGE
TO THE SI TE- BASED PARTI Cl PATORY
MANAGEMENT PCLI CY

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Converse, M. Ewing, and Ms. QGutierrez voting in the affirmative;
M. Abrams, Ms. Fanconi, and Ms. Gordon voting in the negative:

Resol ved, That the proposed change to the site-based
partici patory managenent policy be anended to add the foll ow ng:

| f any constituency organi zation refuses to participate, the
superintendent will attenpt to resolve the issues and if
unable to resolve these issues will bring this to the Board
of Education for its review and action.

RESOLUTI ON NO. 575-94 Re: PROPOSED CHANGE TO THE Sl TE- BASED
PARTI Cl PATORY MANAGEMENT POLI CY

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That Section C. 2 on page 3 of the Site-Based
Partici patory Managenent Policy be changed as foll ows:

SPM Advi sory Commttee. The superintendent of schools wll
appoint a Site-based Participatory Managenent Advisory
Commttee (SPVMAC). TFhe—ecommttee—wH—inetude The
superintendent of schools will seek representatives from
each constituent organi zation and any other representatives
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t hat the—superintendent m ght be deened necessary, to

advocate for and advise the superintendent on matters
relating to site-based participatory managenent. |f any
constituency organi zation refuses to participate, the
superintendent will attenpt to resolve the issues and if
unable to resolve these issues will bring this to the Board
of Education for its review and action.

Re: VOTI NG RI GHTS FOR THE STUDENT BQOARD
VEMBER

On June 28, 1994, Ms. Baker noved and M. Abrans seconded the
fol | ow ng:

VWHEREAS, The Montgonmery County Board of Education supported
l[imted voting rights for the student Board nmenmber in 1989; and

WHEREAS, The Board supported extendi ng those voting rights in
1993 to include voting on the capital and operating budgets and
on school closings, reopenings and boundaries; and

WHEREAS, Student Board nenbers have participated effectively in
Board di scussions and the exercise of their voting rights on a
w de variety of issues; and

VWHEREAS, Student Board nenbers have shown particular initiative
i n di scussing and nmeki ng deci si ons on budget issues; now
therefore be it

Resol ved, That the Montgonmery County Board of Education support
permanently granting the student Board nenber the right to vote
on the capital and operating budgets and on school cl osings,
reopeni ngs and boundaries; and be it further

Resol ved, That the Montgonmery County Board of Education request

t he Montgonmery County Del egation to submt |ocal |egislation for
the 1995 Maryl and General Assenbly that would permanently repeal
the sunset provision in Chapter 560 of the Acts of 1993.

RESOLUTI ON NO. 576-94 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON VOTI NG RI GHTS FOR THE
STUDENT BOARD MEMBER

On notion of Ms. Brenneman seconded by Dr. Cheung, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Converse, M. Ewing, and Ms. Fanconi voting in the affirmative;
M. Abrams, Ms. Gordon, and Ms. QGutierrez voting in the

negati ve:

Resol ved, That the proposed resolution on voting rights for the
student Board nenber be anended to add, "If the sunset is lifted
and extended voting rights becone pernanent then the Board of
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Educati on requests that the Legi sl ature support an eighth adult
Board menber being added to the Montgonery County Board of
Educat i on.

RESOLUTI ON NO. 577-94 Re: VOII NG RI GHTS FOR THE STUDENT BQARD
VEMBER

On notion of Ms. Baker (on June 28, 1994) seconded by M. Abrans,
the follow ng resolution was adopted with Ms. Brenneman, Dr.
Cheung, Ms. Converse, M. Ewing, Ms. Gordon, and Ms. CQutierrez
voting in the affirmative; M. Abrans and Ms. Fanconi voting in
t he negati ve:

VWHEREAS, The Montgonmery County Board of Education supported
l[imted voting rights for the student Board nenmber in 1989; and

WHEREAS, The Board supported extendi ng those voting rights in
1993 to include voting on the capital and operating budgets and
on school closings, reopenings and boundaries; and

WHEREAS, Student Board nenbers have participated effectively in
Board di scussions and the exercise of their voting rights on a
w de variety of issues; and

VWHEREAS, Student Board nenbers have shown particular initiative
i n di scussing and nmeki ng deci si ons on budget issues; now
therefore be it

Resol ved, That the Montgonmery County Board of Education support
permanently granting the student Board nenber the right to vote
on the capital and operating budgets and on school cl osings,
reopeni ngs and boundaries; and be it further

Resol ved, That the Montgonmery County Board of Education request

t he Montgonmery County Del egation to submt |ocal |egislation for
the 1995 Maryl and General Assenbly that would permanently repeal
t he sunset provision in Chapter 560 of the Acts of 1993; and be
it further

Resol ved, That if the sunset is lifted and extended voting rights
beconme permanent then the Board of Education requests that the
Legi sl ature support an eighth adult Board nenber being added to

t he Montgonery County Board of Education

M. Abrams |left the neeting at this point.
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Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance stated that recently they had the results of the
Schol astic Assessnent Test which reflected four significant
positive trends for MCPS and three trends that were cause for
concern. The overall results remai ned anong the best
performances for the school systemin the |ast two decades. The
percent age of students taking the test had increased
significantly since 1973 when MCPS was a nuch different school
system At that tinme 62 percent of the student popul ation took
the SATs and today 73 percent took the test. The strong
systemm de results and increase in students taking the test had
i ncreased during a period of rapid growth and significant

denogr aphi ¢ change in the county. Their greatest gain was in
mat hemati cs because their score had increased by 31 points since
their lowest math score in 1975 to achi eve the hi ghest scores
since results were first reported in the current format in 1973.
These were anong the highest math scores for African Anerican,
Asi an, and white students. At the sane tine, there was a
continued decline in verbal scores systemwi de. He planned to
bring back to the Board a systemnm de initiative to halt that
decline. There continued to be a disparity in scores between
raci al and ethnic groups, and there had been a significant
decrease in math and verbal scores this year anong H spanic
students. These three concerns would receive full and aggressive
attention at the |local school level. He was personally commtted
to investing tinme and energy needed to achi eve progress not only
anong Hi spani c students but al so anbng African American students
so that they m ght achi eve the success of Asian-Anerican and
white students. He comented that sonme people wanted to conpare
t hese scores with those of neighboring school districts. Wile
they did very well, the conparison was not significant because

t he conparison had to be made with their colleagues in the sane
cl assroom and were participants in the sane academ c regi ne.

2. Dr. Vance commented that they were prepared to begi n anot her
school year tonorrow. He and Ms. Gordon had wel conmed nore than
300 new teachers | ast week, and he pointed out that 25 percent of
t hose students were MCPS graduates representing every high school
in Montgonmery County. He believed this augured well for the
future of the school system when people return to the other side
of the desk to give today's students the sane opportunity and
hi gh expectations which they thensel ves received.

3. Dr. Vance reported that Ms. Rose Furr, a teacher at
Carderock Springs ES, had been chosen as one of the seven
finalists in the Maryland State Teacher of the Year conpetition.
He knew that the Board joined himin wishing Ms. Furr the very
best .
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4. Ms. CGordon stated that on Septenber 1, the Free Press woul d
cease to exist as a |local newspaper. This newspaper had served

as areal link with the community to bring good, strong, and
effective educational information to the Paint Branch,
Spri ngbrook, and Sherwood clusters. It would be a | oss to not

have that kind of information available in addition to the
quality reporting on educational and community issues. They had
al so done a great deal on tutoring and nentoring in MCPS. She
expressed her gratitude to the editors of the Free Press and Ann
Rose for all of the years of service they had given to the
comunity.

5. M. CQutierrez was concerned about the SAT scores denonstrated
by Latino students because they were the only ones to decline
significantly in scores. She was delighted to hear that the
superintendent would be providing the Board with systemu de
initiatives that would address this and the other concerns
related to the SAT scores. She thought they had to | ook at the
participation of Latino students in the very early grades and at
the kind of courses that prepared themso that they would be able
to take the courses needed to be successful on the SAT. She
recalled that the mnority advisory conmttee tal ked about these
i ssues and had several recommendations. She would try again to

i ntroduce a new business itemon their recomendations. Dr.
Vance explained that staff was in the process of scheduling a
meeting with the | eadership of the mnority education commttee
to reviewtheir report in detail. It would be his intention to
bring this back to the Board for its consideration.

6. M. Ewing appreciated Dr. Vance's neno on SAT results, and he
woul d endorse the kind the anal yses and action the superlntendent
was suggesting they take with respect to those negative trends.
The disparity remai ned between racial and ethnic groups, the
results for Hi spanic students were troubl esonme, and there had
been a decline in verbal scores. Since 1973, the percentage of
students taking the test had increased significantly, and since
1973, the proportion of mnority students in the system had

i ncreased fromsone 12 percent to 40 percent. The nunber of
students whose native | anguage was not English had increased
dramatically and continued to increase rapidly. Yet the school
system continued to get very high scores as a system He
suspected there was probably not another school systemin the
country with their conposition that had those results. This

poi nted needed to be made by the nedia. It was dramatic, and it
was a success story that needed to be renenbered as they
continued to focus on the problens remaining. He thought that
MCPS shoul d take substantial satisfaction in those good results
just as it worried about those that were not so positive. The
new school year would require an enornous effort and conm t nment
from MCPS staff. These results showed what those efforts had
produced and what they nmust produce in the future. He thought
they had a super staff doing super work.
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7. M. Ewing reported that on |ast Friday the Board had received
a copy of the recommendations of the research and eval uation
commttee which |ays out what the conmttee did in the way of
maki ng sonme recommendati ons about what needed to be addressed in
1995 and 1996. It had also a Iist of additional staffing needed.
He said that the commttee was presenting this as a result for
sone additional resources that were truly needed if the tools of
research and evaluation were to be put to full and effective use
in support of the school systemis mssions in a tinme of resource
shortages. He urged Board nenbers to read the report which would
be on the Board's agenda on Septenber 8 when the commttee would
ask for Board support for this general direction.

Re: CONSTRUCTI ON PROGRESS REPORT UPDATE

M's. Fanconi reported that she had had an opportunity to train
with Sally K R de ES staff on site-based nmanagenent. She
commended the staff because nost people would think that just
getting a new school up and runni ng was enough, but this school
had a new school, site-based managenent, and a new math
curricul um

M. Richard Hawes, director of the D vision of Construction,
reported on the difficulty in construction in the Washi ngton area
because of adverse weather. They had five major projects

schedul e to open tonorrow.  Springbrook, Meadow Hall, Hi ghland
View, Sally Ride, and the first phase of Damascus HS. Sally R de
still had site work to be conpl eted, and the devel oper had not

conpl eted the paving for access to the site. Taking over from
the contractor on this project had been a difficult job, and M.
Hawes commended the mai ntenance division, plant operations staff,
t he bondi ng conpany, the subcontractors, his staff, the
community, other county agencies, and Bernie Warfield who served
as the project superintendent. Ms. Brennenman added that he had
left out two very inportant people in his conmmendations - Dick
Hawes and Bill W/Ider who had done a great job in getting schools
ready for occupancy. WMs. Fanconi commented that the school
system shoul d pat itself on the back for all that had been
acconpl i shed.

RESOLUTI ON NO. 578-92 Re: CLOSED SESSI ON - SEPTEMBER 8, 1994

On recommendation of the superintendent and on notion of M.
CQutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it
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Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on Septenber 8, 1994, at 9 a.m
and at noon in closed session to discuss personnel matters,
matters protected from public disclosure by Iaw, and other issues
i ncludi ng consultation with counsel to obtain | egal advice; and
be it further

Resol ved, That this neeting be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnment Article 10-501; and be it
further

Resol ved, That such neeting shall continue in closed session
until the conpletion of business.

Ms. CGordon assuned the chair.

RESOLUTI ON NO. 579- 94 Re: M NUTES OF JUNE 14, 1994

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of June 14, 1994, be approved.

M's. Fanconi assuned the chair.

RESOLUTI ON NO. 580- 94 Re: M NUTES OF JUNE 28, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of June 28, 1994, be approved.
RESOLUTI ON NO. 581-94 Re: M NUTES OF JULY 12, 1994

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the mnutes of July 12, 1994, be approved.
RESOLUTI ON NO. 582 Re: M NUTES OF AUGUST 2, 1994

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of August 2, 1994, be approved.
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Re: REPORT ON CLOSED SESSI ONS - JULY
25, JULY 26, AND AUGUST 2, 1994

On July 12, 1994, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a cl osed session on Mynday,
July 25, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnment
Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, July 25, 1994, from7:30 p.m to 8:25 p.m The neeting
took place in room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

Board nenbers nmet to review a proposed settlenent with an

enpl oyee. Board nenbers voted (confirned in open session) for

t he appoi ntnent of the principal of R chard Montgonery HS, two
supervi sors of special education services, the coordinator of
secondary English, and an assistant principal at Blair Hi gh
School. Board nenbers al so approved transfers of assistant
principals to Rachel Carson ES, Walt Wiitman HS, Summt Hall ES,
Maryval e ES, Stone MI| ES, Seneca Valley HS, and Frost M.

The Board voted to declare the Future East Layhill school site
surplus and to request the Council that it be conveyed to the
Construction Trades Foundation. The Board voted to purchase a
site for the new Northeast Hi gh School. Both votes were
confirmed in open session.

Board menbers revi ewed Decisions and Orders in BOE Appeal No. T-
1994-2 and T-1994-3. The nenbers of the Board adjudi cated BOE
Appeal No. 1994-9.

In attendance at the closed session were Steve Abrans, Fran
Brenneman, Al an Cheung, Pat C ancy, Pat Cousins, Blair Ew ng,
Carol Fanconi, Tom Fess, David Fischer, Phinnize Fisher, Bea
Gordon, Kathy Genberling, Ana Sol Qutierrez, Elfreda Massie, Phi
Rohr, Roger Titus, Janice Turpin, Paul Vance, Joe Villani, Bil
W der, and Mary Lou Wod.

On July 25, 1994, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a cl osed session on Tuesday,
July 26, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnment
Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, July 26, 1994, from7:30 p.m to 10:10 p.m The neeting
took place in room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.
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Board nmenbers nmet to review the superintendent's evaluation with
Dr. Vance. |In attendance at the closed session were Fran
Brenneman, Al an Cheung, Blair Ew ng, Carol Fanconi, Tom Fess, Bea
Gordon, Ana Sol Gutierrez, Paul Vance, Mary Lou Wod, and Melissa
Whods.

On July 25, 1994, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a cl osed session on Tuesday,
August 2, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnment
Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, August 2, 1994, from7:30 p.m to 9:25 p.m The neeting
took place in room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

Board nmenbers nmet to approve the appointnent of a principal at
Strathnore ES and the transfer of a principal to the assistant
princi pal ship at Twi nbrook ES. The votes were confirnmed in open
session. The Board al so reviewed the Decisions and Orders for
BCE Appeal No. 1994-9 and No. T-1994-11. Board nenbers

adj udi cated the foll ow ng appeals: T-1994-4, T-1994-5, T-1994-6,
T-1994-7, T-1994-8, T-1994-9, T-1994-10, T-1994-12, T-1994-13,
1994- 10, and 1994-11

I n attendance at the cl osed session were Steve Abrans, Fran
Brenneman, Al an Cheung, Blair Ew ng, Carol Fanconi, Tom Fess,
David Fi scher, Bea Gordon, Ana Sol CGutierrez, Elfreda Mussie,
Brian Porter, Phil Rohr, Roger Titus, Paul Vance, Mary Lou Wod,
and Melissa Wods.

Re: A MOTI ON BY MR EW NG ON BOARD
MEMBER SALARI ES ( FAI LED)

A notion by M. Ewing that the Board request the Legislature to
i ncrease Board nenber salaries to $15,000 for Board nmenbers and
$16,000 for the Board president to take effect after the 1996

el ections failed with Dr. Cheung, M. Ewi ng, Ms. Fanconi, and
Ms. Qutierrez voting in the affirmative; Ms. Brenneman and Ms.
Gordon voting in the negative; Ms. Converse abst ai ning.

RESOLUTI ON NO. 583-94 Re: SIM5 AND | SM AND STUDENTS BELOW
ON, AND ABOVE GRADE LEVEL

On notion of M. Ew ng seconded by M. Abrans (on July 25, 1994),
the follow ng notion was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Converse, M. Ewing, and Ms. Qutierrez voting in the
affirmative; Ms. Fanconi voting in the negative; Ms. Gordon
abst ai ni ng:



50 August 29, 1994

Resol ved, That the Board schedul e consideration of the follow ng
resol ution:

Resol ved, That through SIMsS and the | SM conput er package, at
the end of each marking period each school will be able to
cal cul ate, by grade, the average percentage of expected
progress of students bel ow, on, and above grade |evel; and
be it further

Resol ved, That the percentage of expected progress is the
nunber of I1SM 1l evels a particular student mastered during
the current reporting period, divided by the nunber of |SM
levels a "typical" child is expected to naster

Re: DECI SI ONS AND ORDERS

For the record, M. Fess stated that M. Abrans had signed the
deci sions and orders prior to | eaving the neeting.

RESOLUTI ON NO. 584-94 Re: BOE APPEAL NO T-1994-4

On notion of Ms. Gordon seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with M. Abrans, Dr. Cheung, Ms. Fanconi,
Ms. Gordon, and Ms. CQutierrez voting in the affirmative; Ms.
Brenneman and M. Ewing voting in the negative; M. Converse not
partici pating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-4.

RESOLUTI ON NO. 585-94 Re: BCE APPEAL NO T-1994-5

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol ution was adopted with M. Abrans, Dr. Cheung, Ms. Fanconi,
Ms. Gordon, and Ms. CQutierrez voting in the affirmative; Ms.
Brenneman and M. Ewing voting in the negative; M. Converse not
partici pating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-5.

RESOLUTI ON NO. 586- 94 Re: BCE APPEAL NO T-1994-6

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms. CQutierrez
voting in the affirmative; M. Converse not participating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-6.
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RESOLUTI ON NO. 587-94 Re: BOE APPEAL NO T-1994-7

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol ution was adopted with Dr. Cheung, Ms. Fanconi, Ms.
Gordon, and Ms. Qutierrez voting in the affirmative; M. Abrans,
Ms. Brenneman, and M. Ewing voting in the negative; M.
Converse not participating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-7.

RESOLUTI ON NO. 588-94 Re: BCE APPEAL NO T-1994-8

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol ution was adopted with M. Abrans, Dr. Cheung, Ms. Fanconi,
Ms. Gordon, and Ms. CQutierrez voting in the affirmative; Ms.
Brenneman and M. Ewing voting in the negative; M. Converse not
partici pating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-8.

RESOLUTI ON NO. 589-94 Re: BCE APPEAL NO T-1994-9

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol ution was adopted with Ms. Gordon, Ms. Fanconi, and Ms.
Qutierrez voting in the affirmative; M. Abrans, Ms. Brenneman,
Dr. Cheung, and M. Ewmng voting in the negative; M. Converse
not participating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-09.

RESOLUTI ON NO. 590- 94 Re: BCE APPEAL NO T-1994-10

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resolution was adopted with M. Abrans, Ms. Fanconi, Ms.
Gordon, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman, Dr. Cheung, and M. Ew ng voting in the negative; M.
Converse not participating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-10.

RESOLUTI ON NO. 591-94 Re: BOE APPEAL NO T-1994-12

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resolution was adopted with M. Abrans, Ms. Fanconi, Ms.
Gordon, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman, Dr. Cheung, and M. Ew ng voting in the negative; M.
Converse not participating:
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Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-12.

RESCLUTI ON NO. 592-94 Re: BOE APPEAL NO T-1994-13

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resolution was adopted with M. Abrans, Ms. Fanconi, Ms.
Gordon, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman, Dr. Cheung, and M. Ew ng voting in the negative; M.
Converse not participating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-13.

RESOLUTI ON NO. 593-94 Re: BCE APPEAL NO T-1994-14

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-14.

RESOLUTI ON NO. 594- 94 Re: BCE APPEAL NO T-1994-16

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-16.

RESOLUTI ON NO. 595- 94 Re: BCE APPEAL NO T-1994-18

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-18.

RESOLUTI ON NO. 596- 94 Re: BCE APPEAL NO T-1994-19

On notion of Ms. Gordon seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-109.

RESOLUTI ON NO. 597-94 Re: BOE APPEAL NO T-1994-21

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:
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Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-21

RESOLUTI ON NO. 598-94 Re: BCE APPEAL NO T-1994-22

On notion of Ms. Gordon seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-22.

RESCLUTI ON NO. 599-94 Re: BOE APPEAL NO T-1994-24

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Converse, M. Ewing, Ms. Fanconi, and Ms. Gordon
voting in the affirmative; Ms. Qutierrez voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-24.

RESOLUTI ON NO. 600- 94 Re: BCE APPEAL NO T-1994-25

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-25.

RESOLUTI ON NO. 601-94 Re: BCE APPEAL NO T-1994-29

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-29.

RESOLUTI ON NO. 602- 94 Re: BCE APPEAL NO T-1994-32

On notion of Ms. Gordon seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-32.

RESOLUTI ON NO. 603-94 Re: BCE APPEAL NO T-1994-37

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1994-37
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RESOLUTI ON NO. 604- 94 Re: BOE APPEAL NO 1994-10, A
TRANSPORTATI ON MATTER

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Fanconi, Ms. Gordon, and Ms. Cutierrez voting in
the affirmative; M. Ewing in the negative; M. Converse not
partici pating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-10, a transportation matter.

RESOLUTI ON NO. 605- 94 Re: BOE APPEAL NO 1994-11, A PERSONNEL
MATTER

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms. CQutierrez
voting in the affirmative; M. Converse not participating:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-11, a personnel matter.

RESOLUTI ON NO. 606- 94 Re: BCE APPEAL NO 1994-15, A
TRANSPORTATI ON MATTER

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1994-15, a transportation nmatter.

Re: NEW BUSI NESS
The follow ng itens of new business were raised:
1. M. Gutierrez noved and M. Ew ng seconded the follow ng:
Resol ved, That the Board of Education schedule a
di scussion/action itemon the subject of possible MIPS
initiatives in response to the decline in SAT scores of the
Latino student popul ation.
2. M. Ewing noved and Ms. Cutierrez seconded the foll ow ng:
Resol ved, That the Board of Education consider and take action on
Septenber 8, 1994, on a proposed salary increase for the Board of

Educati on at anmounts ot her than those proposed on August 29,
1994.
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Re: | TEMS OF | NFORVATI ON
Board menbers received the followng itens of information
1. Itenms in Process
2. Student Service Learning
3. Change Order Quarterly Report - Under $25, 000
RESOLUTI ON NO. 607-94 Re:  ADJOURNMENT
On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Converse, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 6:30
p. m

PRESI DENT
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