APPROVED Rockvil l e, Maryl and
27-1994 May 25, 1994

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wednesday, May 25, 1994, at 7:40 p.m

ROLL CALL Present: M's. Carol Fanconi, President
in the Chair
Ms. Carrie Baker
Ms. Frances Brenneman

Dr. Al an Cheung
M. Blair G Ew ng
Ms. Beatrice CGordon
Ms. Ana Sol Cutierrez

Absent: M. Stephen Abrans

O hers Present: Dr. Paul L. Vance, Superintendent

Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

&

MEETI NG W TH THE MONTGOMERY COUNTY
COUNCI L OF SUPPORTI NG SERVI CES
EMPLOYEES

M's. Fanconi wel coned the executive Board of MCCSSE. She
expl ai ned that M. Abrans worked on Capitol H Il and was invol ved
in an energency session of Congress. Ms. Mrtha Stronbotne,
presi dent of MCCSSE, thanked the Board for scheduling the
nmeeting. She noted that the Board and MCCSSE had just reached
their first Agreenent in eight or 10 years w thout having to go
to a nediator.

Ms. Evelyn Gaston, vice president of the Building Service
Chapter of MCCSSE, stated that it was their understanding that
the Board had approved a pilot contract for building services in
one cluster with a projected savings of $100,000. They did not
believe that contracting out would be in keeping with the Board's
statenent that funds for public education were not sinply an
expense but rather an investnent in their students. Many people
moved to Montgonery County because of the high | evel of education
and the support conponents including transportation, food
services, safety, and the cleanliness of the schools.

Contracting out would not assure these services.

Ms. Gaston asked whether contracting out would give parents,
students, and the community the friendly and safe atnosphere that
the buil ding services enpl oyees provide. She noted that at the
majority of schools the building service enployees served as
mentors for students and had been doing that |ong before the
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i npl enentation of the nmentor program She suggested that the

absence of building service people as role nodels and nentors

woul d result in the enploynent of nore counselors and security
noni tors.

Ms. Gaston pointed out that building service staff frequently
identified what could be injurious or life-threatening facilities
problens, and by initiating repairs, they avoi ded potential major
probl ens. She asked whet her contract enpl oyees would do this.
She was concerned that contract enployees woul d not be properly
screened or trained to support the educational program These
peopl e woul d be janitors and not fulfill the MCPS rol e of
bui l di ng service worker. The majority of the current workers
were taxpayers in the County, and privatizing the building
service jobs would result in a | oss of tax base, severance pay,
and an inpact on the County's wel fare service.

Ms. Gaston felt that there was a major difference in cleaning
of fice buildings and cleaning a public school. They anticipated
that in many instances the contractor would not be able to
provi de needed services and that students, staff, and the
community woul d not have the clean and safe environnent they had
cone to expect. Building service workers viewed their role as a
partnership with the Board in education, and Ms. (Gaston
encouraged the Board to reconsider all attenpts at privatization
of building service work.

M's. Jessica Dunkley, president of the Ofice Enpl oyees Chapter,
stated that their latest and nost recent interest was d obal
Communi cations. Yet in 1988 the Paperwork Reduction Conmttee

recommended to the Board that MCPS should provide all |ocations
with the capability for electronic mail, conputerized payroll,
supply and material ordering, and forns on disk. It had taken
five years and the Corporate Partnership report to get to this
poi nt of maeking electronic comrunication a reality. In her
school, the reality was a bulletin board for conmunication and
beepers for energencies. Not all facilities had E-mail, and

there was no standardi zati on of conputer equi pment in MCPS.
Everyone was permtted to choose their own hardware and software,
and many secretaries had two conputers on their desks -- one |BM
conpati bl e and one Mackintosh for SIMS. Forns continued to be on
paper and typewiters had to be used.

M's. Dunkl ey said she was al so concerned about the | ack of
training for office enployees. There were a few courses being
offered in June on television, but June was a busy tinme in the
schools. They had no coverage for offices and no tine to
practice; therefore, the suggestion was nade that office

enpl oyees tape the program but no tinme was provided for doing
this. She cited the ads for secretaries in the Bulletin and the
demands for various conputer skills, working under pressure,
nmeeti ng deadlines, and good human rel ations and public relations
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skills. She wondered how secretaries could acquire this

knowl edge without training. Ms. Dunkley said that office
personnel needed career enhancenent prograns, updating, and
training. Courses were available on the outside, but their
salaries did not permt themto enroll. Even if they enrolled in
conputer courses, they were unsure as to what system MCPS woul d
be using. She pointed out that sone office personnel were not
qualified for the jobs they were doing today.

M's. Dunkley noted that they received excellent support from Dr.
Raucher in training on | BM machi nes, but the training was |acking
for the MAC unless the MAC was used for SIMS. She commented that
the secretaries were not main frame users, analysts, or
programmers, but they did need help in using the software,
applications, and equipnent to do their jobs efficiently. She
remar ked that the Board was tal king about Total Quality
Managenment, but they did not have a standard for conputers and
training for the use of those machines. She suggested enpl oyi ng
sonmeone to answer questions and installing a conputer |lab staffed
by know edgeabl e people to provide advice on technical problens.
She wondered when they woul d renenber they had 750 plus office
enpl oyees who had worked for many years to support the school
system and the Success for Every Student plan, but who needed
support and a standardi zed and organi zed conputer plan.

M's. Fanconi thanked Ms. Dunkley for her remarks, and Dr. Vance
asked Ms. Dunkley to submt a copy of her statenment. Ms.
Fanconi asked that she be provided with a copy of the 1988
Paperwor k Reduction Report. Ms. Dunkley recalled that at that
time she had visited Price Waterhouse where they had a
conputeri zed payroll system accessible fromall |ocations. She
further recalled that in 1988 it would cost about $170,000 to
bring all MCPS offices on line. Ms. Fanconi pointed out that
the Council had funded the first year of the d obal Access plan
but not the out-years. It was inportant to pull all of this

i nformati on together to convince the County Council.

Ms. Qutierrez said they had rai sed some key issues, but for years
when they did not fund educational conputers, she thought the
bul k of the funding was going for adm nistrative conputers and

| ocal networks. She thought it would be worthwhile |ooking at
what the plans had been, and Ms. Stronbotne assured the Board

t hat MCCSSE woul d be pleased to work with themon this issue.

Dr. Cheung recalled that back in 1988 he had | ooked at
conputerization in MCPS, and at that tinme they were mainfrane
oriented and slow in catching up wth business regardi ng PCs.

M. Don Harden, transportation chapter present, said he would
li ke to discuss contracting out of bus services and random drug
testing. The contracting out issue had devastated the noral e of
bus drivers, and nost of themfelt they were going to lose their
jobs. They were angry and denoralized because they had spent
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many years building relationships and providing service. Now
they felt they were no | onger needed because soneone could do the
j ob cheaper. They were now part of the throw away culture.
MCCSSE showed a video on contracting out bus drivers which was
aired on the Crusaders Program

In regard to randomdrug testing, M. Harden said that al
drivers were randonly tested every year, but they had to report
to a designated testing center on their own tine. He believed
this was illegal and against Fair Labor Standards. He felt that
drivers should be conmpensated for follow ng the directions of
managenent .

Ms. Stronbotne pointed out that, while not nentioned in the

vi deo, Lai dlaw was one of the conpanies cited and was one of the
bi dders for contracting out in MCPS. MCCSSE was concerned about
Laidlaw s record in hiring drivers and the type of people who
woul d be enpl oyed. She said that MCPS drivers did not know

whet her they would have a job this sunmer or next year, and she
t hought this was the tinme to put this at rest and buy it forever.

M. Don Hunter, maintenance president, was al so concerned about
contracting out. They had | ost painters and floor tilers, but
they had not been able to get a grasp on how they were conpari ng
for cost savings. He had problens with contractors and wondered
whet her they were tested for tubercul osis and cri m nal
backgrounds before they entered school buildings. He asked

whet her when a contractor |ost people and rehired if they did any
sort of checking on the replacenent staff. He would |like sone
answers on cost savings and accurate conpari sons and asked t hat
these figures be provided to MCCSSE.

Ms. Nancy Bernard, educational assistants president, reported
that assistants were being assigned to three or four different

cl asses each norning. She called attention to a brochure from
Daly El ementary School which stated that each student woul d neet
individually with an instructional assistant to match each | esson
to student needs, which was a pilot program However, when the
reclassification study consultants | ook at the job of
instructional assistant they |l owered the score because they chose
to believe these staff nenbers al ways worked in a classroom under
the direction of a supervisor. The Personnel Depart nent

concurred. |If they worked under supervision at all tinme and had
no need to know the curriculum a directive should be issued that
they were not to be alone in classes. |If this were not true, the

Board m ght want to consider |ooking again at the 1,000
educati onal assistants renmaining at G ade 10 who did not need to
know the things they had to do.

M. Sam Bail ey, secretary-treasurer of MCCSSE, thanked the Board
for making this tinme available. H's subject was anot her form of
contracting out, which was called "consultants.” About a year
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and a half ago, Ms. Stronbotne had witten to the
superintendent, and the answer was that consultants were used
only when necessary. However, the list of consultants was
growing rapidly. The picture presented was that an enpl oyee

wor ked his or her way to the top of the pay scale, retired, and
then returned to MCPS to double or triple dip. He asked whet her
they had really closed the area offices or were these people
wor ki ng as consultants on sal ary.

M. Dan Kostka, security president, felt that the current
security nmeasures adopted in the last two years had sone serious
i nadequaci es regarding training and delineation of authority.
They needed state-of-the-art training in enforcenent. He invited
the Board to re-exam ne the original National Alliance for Safe
School s consul tant study.

Ms. Stronbotne reported that she had listened to the
presentation | ast week on staff devel opnent when several Board
menbers inquired about where the supporting services enpl oyees
fit in. She suggested contacting the Corporate Partnership for
outside funding for supporting services training. R ght now
there was only one MCPS nenber involved in providing this
training for MCCSSE nenbers. Ms. Stronbotne would be pleased to
work with the Board on getting funding for such things as
conput er technol ogy. She pointed out that when she had started
out with MCPS there were |ots of opportunities for staff

devel opnment, but these opportunities were all gone.

Ms. Stronbotne said her |last issue was to see a new school naned
after Vincent Foo. She and her nenbers felt it would be a great

honor to nanme a school after him particularly in the C arksburg

area. Ms. Fanconi suggested that M. Foo's retirenment video be

shared with school nam ng comm ttees.

Ms. Stronbotne stated that they had brought a lot of things to
the Board's attention. They would like to continue to work
together on all issues, and they were asking that the Board not
contract out transportation and other services that were so

val uabl e because it was not going to be cost effective and would
be detrinental to MCPS.

Ms. Qutierrez thanked MCCSSE nenbers for their remarks and their
useful perspectives regarding Board policies. She suggested that
they m ght want to | ook at the federal guidelines on drug/al cohol
and random testing.

M. EwWwng said it would be useful to know what it was that went
away regarding the staff devel opnent training for MCCSSE nenbers
over the |l ast several years. He suggested that they | ook at what
staff devel oped seened to be of the greatest value to MCCSSE i f
t hese courses could be restored. MCPS could provide MCCSSE with
a listing of courses offered several years ago and those offered
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today. As they recovered fromthe recession, revenues woul d
continue to rise, and the Board would want to focus on things
that were inportant including staff devel opnent. Ms. Stronbotne
t hanked himfor the suggestion and said they would be back to the
Board with their |ist.

Ms. Gordon comented that she had been a school - based supporting
servi ces enpl oyee for a nunber of years. It was not that the
training was |acking, but that the training was only available to
prof essional staff when it would be of use to supporting
services. She wondered how nmuch technol ogy training was being
made avail able to MCCSSE nenbers when it was being provided for
the professional staff. The Board m ght not have to do anything
additional, but rather just open up the in-service courses to
support staff. Ms. Stronbotne replied that courses were offered
to teachers and instructional assistants could apply for

adm ssion if there were spaces avail abl e; however, there were
never spaces available. It was frustrating to be part of the
team and not receive the training the other nenbers did.

M's. Fanconi pointed out that nost of the funds were now school -
based, and they m ght have to increase funds to schools and
encourage principals to use it in expanding training for al
staff. Dr. Cheung stated that he enjoyed the presentation. He
t hought the Board shoul d encourage nanagenent to offer staff
devel opment for all staff because nore and nore training was
school - based. Oherwi se, they mght end up with a pi eceneal
approach. In any event, they had to make sure they had adequate
resources for all staff to participate in training.

Ms. Stronbotne recalled that at another nmeeting Ms. Brenneman
had tal ked about a bus driver who was not aware of training. M.
Kost ka had nentioned the need for security training. She
wonder ed what woul d happen if sonmeone accosted a bus operator as

he or she was |loading up the children. 1In regard to the sexual
harassnent policy, the conflict resolution commttees had not
been set up in the schools. |If that were done in as many school s

as possible, this woul d make people feel nore confortable if they
had soneone to talk to about their concerns. MCCSSE pl anned to
do sone type of this training during the sumer. Ms. Fancon
asked that she be kept infornmed about the training so that she
could attend if her schedule permtted.

In regard to sexual harassnent, Dr. Cheung recalled that about
150 school s had conflict resolution prograns. Dr. Vance
expl ai ned that those were for students and peer nediation. Ms.
Stronbot ne commended the Board for its sexual harassnent policy;
however, they would |ike to see this nove a little faster because
there were a | ot of grievances being filed. Ms. Fancon
comented that a | ot of people did not understand how big MCPS
was and what it took to get things done. The County Council and
the public had to understand that enployees were with children,
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and sonmeone had to be hired to be with those children, while
enpl oyees were being trained. She hoped that MCCSSE woul d add
their support to get this across to the public and the Council.

In regard to contracting out, Ms. Fanconi pointed out that the
superintendent had not nade a recommendation to the Board. This
was schedul ed for June 14, and there would be opportunity for
public comment prior to the Board's taking action. She thanked
MCCSSE for their presentation and coments.

Re: ADJOURNMENT AND RECPENI NG OF
MVEETI NG

The Board adjourned to a closed session at 8:50 p.m The Board
reopened its neeting at 9:50 p. m

RESOLUTI ON NO. 377-94 Re: BOE APPEAL NO T-1994-1

On notion of Ms. Gordon seconded by Ms. Cutierrez, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its Oder in BCE
Appeal No. T-1994-1, a transfer matter.

Re:  ADJOURNMENT

The president adjourned the neeting at 9:52 p.m to a closed
sessi on.

PRESI DENT

SECRETARY
PLV: M w



