APPROVED Rockvil l e, Maryl and
9-1994 February 8, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, February 8, 1994, at 10 a.m
ROLL CALL Present: Carol Fanconi, President
the Chair
Carri e Baker

Frances Brenneman
Al an Cheung
Blair G Ew ng
. Beatrice Gordon

Ana Sol Cutierrez

=)

w -

Absent : St ephen Abr ans

O hers Present: Paul L. Vance, Superintendent
Kat heryn W Genberling, Deputy
hilip Rohr, Deputy

Thomas S. Fess, Parlianentarian
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Re:  ANNOUNCEMENT

M's. Fanconi announced that the Board had been neeting in closed
session on personnel issues. M. Abrans would not be able to
join the Board today.

RESOLUTI ON NO. 82-94 Re: AN AMVENDMVENT TO THE BOARD AGENDA -
FEBRUARY 8, 1994

On notion of Ms. Gordon seconded by Ms. Baker, the follow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Gordon voting in the
affirmative; Ms. Qutierrez being tenporarily absent:

Resol ved, That the Board of Education anend its agenda for
February 8, 1994, by adding an itemon a letter of agreenment with
Maur een St ei necke.

RESOLUTI ON NO. 83-94 Re: BOARD AGENDA - FEBRUARY 8, 1994
On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
February 8, 1994, as anended.
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RESOLUTI ON NO. 84-93 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, Funds have been budgeted fromthe purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

| PCC Phot ogr aphi ¢ Suppl i es
W5SC#381

Awar dee

Penn Canera $ 129,002
94-13 Mai nt enance of Mai nfrane Conputer

Awar dee

Phoeni x Conput er Associ ates, Inc. $ 32,450
317-4 Door Hardware, Closers & Exit Devices

Awar dee

Tayl or Security and Lock Conpany, Inc. $ 51, 850
857-4 HVAC Equi pment & Rooftop Unit Support

Awar dee

| nterstate Service Conpany, Inc. $ 25, 095
49- 92 School Bus d ass Repl acenent - Ext ensi on

Awar dee

Banner d ass, Inc. $ 30, 000
57-93 Art and School Papers-Extension

Awar dee

Chasel l e, Inc. $ 229,914
81-93 Art Suppli es- Extension

Awar dees

Abr asi ve Accessories, Inc. $ 12, 615

L. A Benson Conpany, Inc. 768

Col unbi a I ndustri al Hardware 3,071

G aves- Hunphr eys Conpany 1,779

K. Layne, Inc. 2,350 *

Met co Supply, Inc. 2,226

M dwest Technol ogy Products & Service 333 *

Roberts Conpany of DC 3,199

Skarie, Inc. 2,016

TOTAL $ 28, 357
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52-94 Envel opes
Awar dees
Ant i et am Paper Conpany, Inc. $ 6, 345
Boi se Cascade O fice Products 18, 261
Chasel l e, Inc. 2,899
Doubl e Envel ope Corporation 31,794
TOTAL $ 59, 299
55-94 Pur chase of Low Vol une and
M d- Vol ume Copy Machi nes
Awar dees
BCE Corporation of Rockville $ 13,377 *
Washi ngt on Phot ocopy Cor poration 4, 295
Xer ox Corporation 9, 006
TOTAL $ 26,678
56=94 Voi ce Mail Processing System for
CESC and Other MCPS O fices
Awar dee
M crol og Corporation $ 59, 831
MORE THAN $25, 000 $ 1, 065, 238

*denot es MFD vendors

RESOLUTI ON NO  85- 93 Re: UTI LI ZATION OF FY 1994 FUTURE
SUPPORTED PRQJECT FUNDS FOR
MARYLAND SCHOOL PERFORMANCE
ASSESSMENT PROGRAM ( MSPAP)
MATERI ALS

On recommendation of the superintendent and on notion of M.
Ew ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $19,533 fromthe Maryl and
State Departnent of Education (MSDE) for Maryl and School

Per f or mance Assessnent Program ( MSPAP) naterials used by students
during testing, in the follow ng category:

Cat egory Anmount
3 O her Instructional Costs $ 19, 533

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.
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RESOLUTI ON NO. 86- 93 Re: UTI LI ZATI ON OF FY 1994 FUTURE
SUPPORTED PRQJECT FUNDS FOR THE
YOUTH SUlI Cl DE PREVENTI ON SCHOCL
PROGRAM

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $7,500 fromthe Maryl and
state Departnent of Education for a Youth Suicide Prevention
School program in the follow ng category:

Cat egory Anmount
3 O her Instructional Costs $7, 500

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 87-93 Re:  UTI LI ZATI ON OF FY 1994 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
| NTENSI VE VOCATI ONAL ENGLI SH AND
SKI LLS PROGRAM

On recommendation of the superintendent and on notion of M.
Ewm ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $37,265 fromthe Maryl and
Depart ment of Human Resources, Community Services Adm nistration,
O fice of New Anericans, Title IV of the Refugee Act of 1980
(P.L. 96-212), for the Intensive Vocational English and Skills
program in the follow ng categories:

Cat egory Anmount

2 | nstructional Sal aries $33, 105

3 O her Instructional Costs 1,512

10 Fi xed Char ges 2, 648
TOTAL $37, 265

and be it further

Resol ved, That a coy of this resolution be sent to the county
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executive and the County Council.

RESOLUTI ON NO. 88-93 Re: UTI LI ZATION OF FY 1994 FUTURE
SUPPCORTED PRQIECT FUNDS FOR THE
LEAST RESTRI CTI VE ENVI RONMENT ( LRE)
I NI TI ATl VE

On recommendation of the superintendent and on notion of M.
Ew ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects a grant award of $180,078 fromthe Maryl and
State Departnent of Education (MSDE), under the federa
Individuals with Disabilities Education Act, for the Least
Restrictive Environment (LRE) initiative, in the follow ng

cat egori es:

Cat egory Posi ti ons* Anount
4 Speci al Educati on 3.0 $131, 830
10 Fi xed Char ges L 48, 248
TOTAL 3.0 $180, 078

* 3.0 Teachers A-D (10 nonth)
and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 89-94 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 90-94 Re: EXTENSI ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, The enpl oyees |isted bel ow have suffered serious
illness; and
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VWHEREAS, Due to the prolonged illness, the enployees' accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave wth three-fourths pay covering the nunber of days
i ndi cat ed:

Nanme Position and Location No. of Days
Mar ci a Massey Cl assroom Teacher 30
Long term personal illness |eave
Christine Dillard Caf eteria Wrker 30
Long term personal illness |eave
RESOLUTI ON NO. 91-93 Re: DEATH OF MR ASHER E. PARSONS, BUS

OPERATOR IN THE DI VI SI ON OF
TRANSPORTATI ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, The death on January 21, 1994, of M. Asher E. Parsons,
bus operator in the D vision of Transportation, has deeply
saddened the staff and nenbers of the Board of Education; and

WHEREAS, In the short tine that M. Parsons had worked for
Mont gomery County Public Schools, he denonstrated conpetence as a
bus operator; and

VWHEREAS, M. Parsons' dependability and his good rel ati onshi ps
with his fell ow workers nmade hi ma val uabl e enpl oyee; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Asher E. Parsons and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Parsons' famly.

RESOLUTI ON NO. 92- 93 Re: RESTRUCTURI NG THE DI VI SI ON OF
MATERI ALS MANAGEMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, The Division of Materials Managenent's procurenment unit
has conducted many neetings wth staff and its corporate partner
Bechtel Corporation in determning the nost effective nmethod to
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restructure its operations; and

WHEREAS, The findings of the neetings and di scussi ons between
staff and corporate partners are that a nunber of changes, both
in realignnment of positions and process, can be made to achieve a
nore custoner-oriented operation; and

WHEREAS, Changing the position title of mail assistant to Supply
Worker | will provide greater flexibility and increased
efficiency; now therefore be it

Resol ved, That the follow ng position changes affecting positions
in the Division of Materials Managenent be approved effective
February 9, 1994.

CURRENT (i ncl udi ng pay grade) PROPOSED (i ncl udi ng pay grade)

Procurenent Unit

1.0 Senior Buyer (25) 1.0 Senior Buyer (25)
2.0 Buyer (22) 2.0 Buyer (22)
4.0 Buyer Assistant Il (12) 3.0 Buyer Assistant |1 (14)
1.0 Buyer Assistant Il (15)
1.0 Procurenent Ofice
Supervi sor (17)
2.0 Ofice Assistant Il (9) 1.0 Ofice Assistant IV (11)
1.0 Ofice Assistant Il (9) 1.0 Ofice Assistant 11 (10)
1.0 Purchasi ng Coordi nator
(16)
1.0 Ofice Assistant 11 (10) 1.0 Purchasing Assistant (12)
13.0 12.0
Supply and Property Managenent Unit
2.0 Mil Assistant |1l (10) 2.0 Supply Worker | (8) *

*Change in Title
Re: BOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance announced that the state superintendent and state
Board of Education would not be granting waivers of the 180 day
attendance requirement. MCPS has built 185 student days into its
cal endar, and to date they had used six of these days because of
the weather. It was his intention to work out a plan with the
Board, executive staff, MCCPTA, and enpl oyee organi zations. He
woul d bring his recomrendations to the Board on how t hey woul d
meet not only that one day but any subsequent days. He noted
that they were just in the first week of February and had
February and March to go through before they knew how nany days
they woul d have to nmake up. He did not recommend taking
President's Day because he thought they should not pieceneal
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t hese deci si ons.

2. M. Ewing reported that a forumhad been held at Blair HS

| ast evening on the issue of where to construct a new Blair HS
There were 200 in attendance, and these people were
overwhel m ngly favorable to the notion that the Council's action
shoul d be overturned and Blair should be built on the Kay tract.
There were five candidates for county executive in attendance,
and four were in favor of the Kay tract. The viewin the
community was that even though the Board had approved additi onal
funds to permt natural light for nore of the classroons, the
result would be a second-class facility. The facility and | and
on Wayne Avenue woul d not be adequate. Speaking in favor of the
Kay tract was the president of the Silver Spring Chanber of
Commer ce whose executive conmttee was unani mously in support of
Blair on the Kay tract. M. Ann Briggs and Ms. Deanna Newran did
an outstanding job of presenting the facts clearly and responding
to questions and received a round of applause when they finished
their part of the program

3. M. Ewing stated that it was his view that the Board was
entering into a new phase of working relationships with the
African Anerican comrunity in the county. There were many new

| eaders who were speaking out on behalf of issues they believed
to be of significance. It seened to himit was inportant for the
Board to explore how it could communicate with that |arger set of
comunity | eaders who had expressed increasing concerns over the
extent to which they thought the Board was responsive to their
needs, their interests, and those of their children. He said it
was i nportant for the Board to explore those concerns with them
and to do that in a setting where everyone woul d have an
opportunity to talk and exchange views on an informal basis. He
had a strong sense that the Board needed to explore this issue
and think about how it could deal with these rising concerns and
anxieties in the African Anerican community. This was reflected
in the correspondence the Board had received with respect to the
proposal for a school for mddle school children. He asked Dr.
Vance and the Board officers to think about this issue and to
determ ne whether this was an area where they wanted to find a
way to inprove their ability to comrunicate

RESOLUTI ON NO. 93-94 Re: CLOSED SESSI ON - FEBRUARY 22, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it
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Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on February 22, 1994, at 7:15
p.m to discuss personnel matters, matters protected from public
di scl osure by | aw, contract negotiations, and other issues

i ncludi ng consultation with counsel to obtain | egal advice; and
be it further

Resol ved, That this neeting be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Government Article 10-501; and be it
further

Resol ved, That such neeting shall continue in closed session
until the conpl etion of business.

RESOLUTI ON NO. 94-94 Re: M NUTES OF DECEMBER 14, 1993

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of Decenber 14, 1994, be approved.

Re: REPORT ON CLOSED SESSI ONS - JANUARY
24, 25, 26, AND 29, 1994

On January 11, 1994, by the unani nous vote of nenbers present,
the Board of Education voted to conduct a closed session on

January 24, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnent
Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, January 24, 1994, from6:10 p.m to 8 p.m The neeting
took place in room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to consult with | egal counsel regarding a citizen

conplaint. The Board al so reviewed with counsel a proposal from
t he superintendent regardi ng school construction adm nistration.
The Board adj udi cated BOE Appeal No. 1993-30.

In attendance at the closed session were Steve Abrans, Carrie
Baker, Fran Brenneman, Judy Bresler, Alan Cheung, Blair Ew ng,
Carol Fanconi, Thomas Fess, Katheryn Genberling, Bea Gordon, Ana
Sol Cutierrez, Dick Hawes, Marie Heck, Jeff Krew, Philip Rohr,
Paul Vance, WIlliam Wl der, Mary Lou Wod, and Melissa Wods.

On January 24, 1994, by the unani nous vote of nenbers present,
t he Board of Education voted to conduct a cl osed session on
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January 25, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnent
Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, January 25, 1994, from7:35 p.m to 8 p.m The neeting
took place in room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to discuss contract negotiations with MCCSSE. They
al so consulted with | egal counsel regarding a |awsuit.

In attendance at the closed session were Steve Abrans, Carrie
Baker, Larry Bowers, Fran Brenneman, Judy Bresler, Carole Burger,
Al an Cheung, Blair BEwi ng, Carol Fanconi, Katheryn Genberling, Bea
Gordon, Ana Sol Gutierrez, Marie Heck, Brian Porter, Tom Reinert,
Philip Rohr, Paul Vance, Mary Lou Wod, and Ml issa Wods.

On January 24, 1994, by the unani nous vote of nenbers present,
the Board of Education voted to conduct a closed session on

January 26, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnent
Article 10-501.

The Montgonery County Board of Education net in closed session on
Wednesday, January 26, 1994, from 7:15 p.m to 7:45 p.m The
meeti ng took place in room 120 of the Carver Educational Services
Center, Rockville, Maryland.

The Board nmet to di scuss possible appointees to do a revi ew of
Board policies in place to guide adm nistrators in responding to
i nformati on about students accused of serious crimnal conduct
occurring off-canpus. |In attendance at the cl osed session were
Steve Abrans, Carrie Baker, Fran Brenneman, Al an Cheung, Blair
Ew ng, Carol Fanconi, Thomas Fess, Bea Gordon, Ana Sol Cutierrez,
and Mary Lou Wod.

On January 24, 1994, by the unani nous vote of nenbers present,
the Board of Education voted to conduct a closed session on

January 29, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnent
Article 10-501.

The Montgonery County Board of Education net in closed session on
Sat urday, January 29, 1994, from9 a.m to 11:30 a.m The
meeting took place in room 120 of the Carver Educational Services
Center, Rockville, Maryland.

The Board nmet to discuss multiyear neasures of achi evenent for
t he superintendent's eval uation. Board nmenbers adjudi cated BOE
Appeal No. 1993-17.
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In attendance at the closed session were Steve Abrans, Carrie
Baker, Fran Brenneman, Al an Cheung, Blair Ew ng, Carol Fanconi,
Bea Gordon, Ana Sol Cutierrez, Paul Vance, Mary Lou Wod, and
Mel i ssa Wbods.

RESOLUTI ON NO. 95-94 Re: REQUESTI NG VI EW6 OF OSAE COW TTEE
ON SAFE

On notion of M. Ew ng noved seconded by Dr. Cheung, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education ask officially for the
views on the superintendent's advisory commttee on special and
alternative education on the proposal for the curriculumcalled
SAFE to advise the Board of its views on that curricul um

For the record, M. Ew ng nmade the foll ow ng statenent:

"This curriculumis to say the least very controversial and is
designed primarily for special and alternative education
students, and it seens to ne logical, therefore, that we should
ask the advisory commttee for its views."

RESOLUTI ON NO. 96- 94 Re: BCE APPEAL NO 1993-38

On notion of Ms. Gordon seconded by Ms. Brenneman, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-38, a tuition waiver nmatter.

RESOLUTI ON NO. 97-94 Re: BCE APPEAL NO 1993-17

On notion of Ms. Gordon seconded by Ms. Brenneman, the
foll ow ng resolution was adopted with Ms. Baker, Ms. Brennenan,
M. Ewing, Ms. Fanconi, and Ms. Gordon voting in the
affirmative; Dr. Cheung and Ms. Gutierrez voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-17, a student discipline matter.

RESCLUTI ON NO. 98-94 Re: BOE APPEAL NO 1993-30

On notion of Ms. Gordon seconded by Ms. Brenneman, the
foll ow ng resolution was adopted with Ms. Baker, Ms. Brenneman,
M. BEwing, Ms. Fanconi, and Ms. Gordon voting in the
affirmative; Dr. Cheung and Ms. Gutierrez voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-30, a tuition waiver nmatter.

M. Fess indicated that M. Abranms woul d sign the Decision and
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Orders and asked that the record reflect this.

RESOLUTI ON NO. 99- 94 Re: LETTER OF AGREEMENT W TH MAUREEN K
STEI NECKE

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman voting in the negative:

VWHEREAS, The nenbers of the Board of Education want to assess how
policies, procedures, and practices are operating in instances
where students are alleged to have commtted serious crimna

acts in the comunity that m ght inpact school operations; and

WHEREAS, It is desirable to appoint a qualified citizen to:

Det erm ne what policies, procedures, or practices existed to
gui de the school systemin responding to infornmation brought
to the attention of school adm nistrators regarding the

al | eged invol venent of a student in serious crimnal acts
comm tted of f-canpus

Study three or nore specific cases fromdifferent school s,

i ncluding the recent Seneca Valley case, to ascertain what
action was taken in response to reports or information
regardi ng all egations of serious crimnal conduct commtted
by students off-canpus

Det erm ne whether the policies, procedures, and practices in
pl ace provide sufficient guidance to school - based
adm nistrators in responding to such situations

Det erm ne what changes or additions, if any, would be
recomended to the Board to inprove existing Board policies,
procedures, or practices

and

VWHEREAS, M's. Maureen K. Steinecke, forner executive director of
the Maryl and Associ ation of Boards of Education, is emnently
qualified to performthis review and has agreed to do so; now
therefore be it

Resol ved, That the president of the Board of Education be
authorized to sign a letter of agreenent with Ms. Maureen K
Steinecke to performthis review and to prepare a report for the
menbers of the Board of Educati on.

For the record, Ms. Brenneman nade the foll ow ng statenent:
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"I amnot going to support this notion. M negative vote is not
a reflection upon the appoi ntnment of Ms. Steinecke; however, ny
reason for not supporting this is |I disagree with the plan that

t he Board has approved. | would have preferred a fact finding on
the case that was in question and a review of the policies in
relationship to that case only. And that is why I will not
support this notion."

Re: NEW BUSI NESS
Ms. Baker noved and Ms. Gordon seconded the foll ow ng:

Resol ved, That the Board of Education request the superintendent
to conduct a survey anong school districts in the Washi ngton
Baltinore Metropolitan areas including the follow ng questions:

Do they offer interscholastic sports in their mddle
school s?

| f they have intranmural sports how are they conducted, for
exanple, their playing tinme and how many tinmes a week they
practice?

Do high school coaches feel there is an inpact on the
students who play intranural sports conpared to those who pl ay
i nterschol astic sports when they begin playing for high school
teans? And why?

A survey for the students who played intranurals in mddle
school and now are in high school playing interscholastic sports
asking if they felt they benefitted nore fromthe intramurals for
the interschol astic prograns? And why?

RESOLUTI ON NO. 100- 94 Re: HB 261/ SB 231 - CREATION OF A STATE
DEBT

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education support HB 261/ SB 231 -
Creation of a State Debt - Maryland Consolidated Capital Bond
Loan of 1994, Maryl and Consolidated Capital Bond Loans of 1991,
1992, and 1993, Ceneral Construction Loans of 1983 and 1989,

Mont gonery County Pre-rel ease Center Loan of 1988, Tal bot County
Detention Center Loan of 1989, Howard County Detention Center
Loan of 1990, Baltinmore City Jail Loan of 1990, and Baltinore
County Detention Center Loan of 1991.

RESOLUTI ON NO. 101-94 Re: HB 315 - | NDI VI DUAL | NCOVE TAX -
RATES
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On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education support HB 315 - | ndi vi dual
| ncone Tax - Rates.

RESOLUTI ON NO. 102- 94 Re: HB 353 - COVPULSORY SCHOCOL
ATTENDANCE - ACE LIMTS

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education support HB 353 - Conpul sory
School Attendance - Age Limts.

RESOLUTI ON NO. 103-94 Re: SB 242 - EDUCATI ON - FUNDI NG -
REI MBURSEMENT OF COUNTY BQARDS OF
EDUCATI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Educati on oppose SB 242 - Education -
Fundi ng - Rei nbursenent of County Boards of Educati on.

RESOLUTI ON NO. 104-94 Re: HB 707 - EDUCATI ON - FUNDI NG -
AVERACE DAI LY ATTENDANCE

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education support HB 707 - Education
- Funding - Average Daily Attendance.

RESOLUTI ON NO. 105-94 Re: HB 775 - SCHOCLS - WEAPON- FREE
ZONES

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education support HB 775 - School s -
Weapon-free Zones.
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RESOLUTI ON NO. 106- 94 Re: SB 172 - WEAPONS- FREE SCHOOL ZONE

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung, the follow ng resol ution was
adopted with Ms. Baker, Ms. Brenneman, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. CGordon voting in the affirmative; Ms.
Qutierrez voting in the negative:

Resol ved, That the Board of Education support SB 172- Wapons-
free School Zone, if anended.

RESOLUTI ON NO. 107-94 Re: SB 467 - ENGLI SH LANGUAGE - FORVAL
RECOGNI TI ON

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Educati on oppose SB 467 - English
Language - Formal Recognition.

Re: PUBLI C COMMENTS

Ms. Kerima Bl ackwood, Concerned Parents of Seneca Valley High
School and Germantown Citizens for Freedom appeared before the
Boar d.

Re: A MOTION BY MR EWNG ON SB 186 -
VEAPONS | N PUBLI C SCHOOLS -
MANDATORY PENALTI ES ( FAI LED)

A notion by M. Ewing that the Board of Education support SB 186
Weapons in Public Schools - Mandatory Penalties insofar as it
applied to adults and not support the application of nmandatory
penalties to juveniles failed wwth M. Ewing, Ms. Fanconi, and
Ms. Qutierrez voting in the affirmative; M. Baker, Ms.
Brenneman, Dr. Cheung, and Ms. Gordon voting in the negative.

Ms. Gordon assuned the chair.

Re: A MOTI ON BY MRS. FANCONI TO TABLE
SB 186 - WEAPONS | N PUBLI C SCHOCLS
- MANDATORY PENALTI ES ( FAI LED)

A notion by Ms. Fanconi to table SB 186 - Wapons in Public
School - Mandatory Penalties until the Board could discuss
mandat ory m ni num sentences for juveniles with M. M chael Gough
failed wth Ms. Fanconi and Ms. Cutierrez voting in the
affirmative; Ms. Baker, Ms. Brenneman, Dr. Cheung, M. Ew ng,
and Ms. Gordon voting in the negative.

Ms. Fanconi assuned the chair.
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RESOLUTI ON NO. 108-94 Re: POSTPONEMENT OF SB 186 - WEAPONS IN
PUBLI C SCHOCLS - MANDATCORY
PENALTI ES

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education postpone action on SB 186 -
Weapons in Public Schools - Mandatory Penalties - until the next
regul ar neeting of the Board when the Board coul d receive

i nformati on about the intent regarding coverage of juveniles as
well as the views of M. Gough.

RESOLUTI ON NO. 109- 94 Re: SB 306/ HB 484 - STATE TOBACCO TAX

On notion of M. Ew ng seconded by Ms. Gordon, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education support the |egislation
because they felt the purposes listed for the revenue were good
ones, and whether or not the allocation passed, these prograns
shoul d be included in the prograns approved by the | egislature.

RESOLUTI ON NO. 110-94 Re: HB 138 - CREATION OF A STATE DEBT -
MONTGOMERY COUNTY - ACQUI SI TI ON OF
KAY TRACT

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopted with Ms. Baker, Dr. Cheung, M. Ewi ng, Ms. Fanconi, and
Ms. Qutierrez voting in the affirmative; Ms. Brenneman and Ms.
Gordon voting in the negative:

Resol ved, That the Board of Education support HB 138 - Creation
of a State Debt - Montgonmery County Acquisition of Kay Tract.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

1. Itens in Process

2. Construction Progress Report
3. Monthly Financial Report

4. MFD Procurenment Report

RESCLUTI ON NO. 111-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDCET, STAFF DEVELOPMENT

On notion of Dr. Cheung seconded by M. Ewi ng, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add
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$200, 000 for staff devel opnent to be used at the discretion of
t he superintendent for areas of greatest need.

Re: A MOTION BY MR EW NG ON COMMUNI TY
USE OF SCHOOL ( FAI LED)

The follow ng nmotion by M. Ewmng failed of adoption with M.

Ew ng and Ms. Cutierrez voting in the affirmative; M. Baker, Dr.
Cheung, Ms. Brenneman, Ms. Fanconi, and Ms. Gordon voting in
t he negati ve:

Resol ved, That the Board of Education request the County Counci
and county executive to approve a change in the |law that would
return the Community Use of Schools programto the Montgonery
County Public Schools with the expectation that this woul d save
at least 5 percent of the total operating costs of the ICB

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET

M. Ew ng noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add
$75,272 for an all-day kindergarten programin one additional
school and a commtnent to a six-year plan to have all -day

ki ndergarten countyw de; and be it further

Resol ved, That the FY 1995 Operati ng Budget be anended to add
$2, 220,524 to reduce class size K-3 by an average of one student;
and be it further

Resol ved, That the Board of Education add 2.8 positions for two
cl asses of Head Start for four-year olds in the anount of

$118, 272 and provide funds to expand Head Start to 25 percent of
all eligible three-year olds in 1995 in the anmount of $735, 000,
with a plan to expand the programto all eligible three-year olds
over the next five years.

M. Ewi ng asked that the notions be taken up one at a tine.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET ( FAI LED)

The follow ng nmotion by M. Ewmng failed of adoption with Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
Ms. Baker, Ms. Brenneman, Ms. Fanconi, and Ms. Gordon voting
in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add
$75,272 for an all-day kindergarten programin one additional
school and a commtnent to a six-year plan to have all-day

ki ndergarten countyw de.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET ( FAI LED)
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The follow ng nmotion by M. Ewmng failed of adoption with M.

Ew ng and Ms. Cutierrez voting in the affirmative; M. Baker,
Ms. Brenneman, Dr. Cheung, Ms. Fanconi, and Ms. Gordon voting
in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add
$2, 220,524 to reduce class size K-3 by an average of one student.

RESCLUTI ON NO. 112-94 Re: AN AMENDMENT TO THE FY 1994
OPERATI ON BUDGET, HEAD START

On notion of M. Ew ng seconded by Dr. Cheung the follow ng

resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, and Ms. Qutierrez voting in the affirmative;
Ms. Baker and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 Qperati ng Budget be anended to add 2.8
positions for two classes of Head Start for four-year olds in the
amount of $118, 272.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET ( FAI LED)

The follow ng nmotion by M. Ewmng failed of adoption with Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
Ms. Baker, Ms. Brenneman, Ms. Fanconi, and Ms. Gordon voting
in the negative:

Resol ved, That the FY 1995 Operati ng Budget be anended to provide
funds to expand Head Start to 25 percent of all eligible three-
year olds in 1995 in the anpunt of $735,000, with a plan to
expand the programto all eligible three-year olds over the next
five years.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET ( FAI LED)

A nmotion by M. Ewing to anend the FY 1995 (Operating Budget by
addi ng $225,816 to decrease class size by .10 student failed with
M. BEwing and Ms. Cutierrez voting in the affirmative; M. Baker
Ms. Brenneman, Dr. Cheung, Ms. Fanconi, and Ms. Gordon voting
in the negative.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET ( FAI LED)

A nmotion by M. Ewing to anend the FY 1995 (Operating Budget by
addi ng $294, 000 to provide funding for 10 percent of the three-
year olds in Head Start failed with Dr. Cheung, M. Ew ng, and
Ms. Qutierrez voting in the affirmative; M. Baker, Ms.
Brenneman, Ms. Fanconi, and Ms. Gordon voting in the negative.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET
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M. Ewi ng noved and Ms. QGutierrez seconded the foll ow ng:

Resol ved, That the FY 1995 Operati ng Budget be anended to provide
one additional teaching position in support of the Kennedy

Leader shi p Program plus $30, 000 for program supports in the total
amount of $67,636; and be it further

Resol ved, That the FY 1995 Operati ng Budget be anended to provide
one additional teaching position for the Einstein Visual Arts
Program pl us $2,500 to devel op and conplete the design for

i mproved acadenic progranms in the total amount of $40,136; and be
it further

Resol ved, That the FY 1995 Operati ng Budget be anended to provide
one coordi nator position for the BEKS consortium plus other
prof essi onal support of $25,000 in the total anobunt of $97, 721.

M. BEwi ng asked that the questions be divided.

RESOLUTI ON NO. 113-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDCGET, SENI OR HI GH
SCHOOLS

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Brenneman and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 Operati ng Budget be anended to provide
one additional teaching position in support of the Kennedy

Leader shi p Program plus $30, 000 for program supports in the total
amount of $67, 636.

RESCLUTI ON NO. 114-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDCGET, SENI OR HI GH
SCHOOLS

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Brenneman and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 Operati ng Budget be anended to provide
one additional teaching position for the Einstein Visual Arts
Program pl us $2,500 to devel op and conplete the design for

i nproved academ ¢ prograns in the total anmount of $40, 136.
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RESOLUTI ON NO. 115-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDCGET, SENI OR HI GH
SCHOOLS

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Baker, M. Ewing, Ms. Fanconi,
Ms. Gordon, and Ms. CQutierrez voting in the affirmative; Ms.
Brenneman and Dr. Cheung voting in the negative:

Resol ved, That the FY 1995 Operati ng Budget be anended to provide
one coordi nator position for the BEKS consortium plus other
prof essi onal support of $25,000 in the total anobunt of $97, 721.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET ( FAI LED)

A nmotion by M. Ewing to anend the FY 1995 (Operating Budget by
addi ng planning funds for a second International Baccal aureate
Programin the amount of $68,677 for a staff coordi nator and EYE
funds failed with Dr. Cheung, M. Ewing, and Ms. CQutierrez voting
inthe affirmative;, Ms. Baker, Ms. Brenneman, Ms. Fanconi, and
Ms. Gordon.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET

M. Ewi ng noved and Ms. Qutierrez seconded the follow ng:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add a
.5 grade 15 12-nonth supporting services position in the

Depart ment of Educational Accountability in the anmount of
$17,569; and be it further

Resol ved, That the FY 1995 QOperati ng Budget be anended to add
$50, 000 in professional part-tinme funds in the Departnent of
Educati onal Accountability to bring the Board information about
the i npl enentati on of Board-adopted policies.

M. Ewi ng asked that the question be divided.

RESOLUTI ON NO. 116-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, DEPARTMENT OF
EDUCATI ONAL ACCOUNTABI LI TY

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the FY 1995 Operati ng Budget be anended to add a
.5 grade 15 12-nonth supporting services position in the

Depart ment of Educational Accountability in the anmount of

$17, 569.
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Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET ( FAI LED)

A notion by M. Ewing to anend the FY 1995 Qperati ng by addi ng
$50, 000 in professional part-tinme funds in the Departnent of
Educati onal Accountability to bring the Board information about
the inplenmentati on of Board-adopted policies failed with Dr.
Cheung, M. Ewing, and Ms. Gutierrez voting in the affirmative;
Ms. Baker, Ms. Fanconi, and Ms. CGordon voting in the negative;
M's. Brenneman being tenporarily absent.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET ( FAI LED)

A notion by M. Ewing to anend the FY 1995 Qperati ng by addi ng
$20, 000 in professional part-tinme funds in the Departnent of
Educati onal Accountability to bring the Board information about
the inplenmentati on of Board-adopted policies failed with Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
Ms. Baker, M's. Brenneman, Ms. Fanconi, and Ms. Gordon voting
in the negative.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET ( FAI LED)

A notion by M. Ewing to anend the FY 1995 Qperating by addi ng
$10,000 in professional part-tinme funds in the Departnent of
Educati onal Accountability to bring the Board information about
the inplenmentati on of Board-adopted policies failed with Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Baker, Ms. Brenneman, and Ms. Gordon voting in
t he negati ve.

RESCLUTI ON NO. 117-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, ESOL

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the FY 1995 Operating Budget be anended by addi ng
two ESOL- METS cl asses in the mddle school |evel in the anmount of
$59, 346.

Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE FY 1995 OPERATI NG BUDGET
( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by adding a 0.5 speech pathol ogi st for bilingual assessnent in

t he amount of $21,728 failed with Dr. Cheung, M. Ew ng, and M.
Qutierrez voting in the affirmative; M. Baker, Ms. Brennenan,

M's. Fanconi, and Ms. CGordon voting in the negative.

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE FY 1995 OPERATI NG BUDGET
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( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by funding a continuation of the ESOL training grant in the
amount of $52,444 for a .5 teacher specialist, 20 EYE days,

mat eri als, consultants, and substitute noney failed with Dr.
Cheung, M. Ewing, and Ms. CGutierrez voting in the affirmative;
Ms. Baker, Ms. Brenneman, Ms. Fanconi, and Ms. Gordon voting
in the negative.

Re: A MOTION BY MS. GUTI ERREZ TO AMEND
THE FY 1995 OPERATI NG BUDGET
( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by adding two teacher |evel positions to pilot the Weaton parent
i nvol venent nodel in Gaithersburg or Springbrook high schools
failed wth M. Ewing and Ms. Gutierrez voting in the
affirmative; Ms. Baker, Ms. Brenneman, Dr. Cheung, Ms. Fanconi,
and Ms. Gordon voting in the negative.

RESOLUTI ON NO. 118-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, ESOL

On notion of Ms. Cutierrez seconded by Ms. Gordon, the foll ow ng
resol uti on was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add
$21,600 for two summer wor kshops in ESOL.

Ms. Gordon assuned the chair.

Re: A MOTION BY MRS. FANCONI TO AMEND
THE FY 1995 OPERATI NG BUDGET
( FAI LED)

A notion by Ms. Fanconi to amend the FY 1995 Operating Budget by
addi ng $50, 000 as a pl acehol der to address the needs of

ESCL/ Bi | i ngual Prograns failed with Ms. Baker, M. Ew ng, Ms.
Fanconi, and Ms. Qutierrez voting in the affirmative;, Ms.
Brenneman, Dr. Cheung, and Ms. Gordon voting in the negative.

Ms. Fanconi assuned the chair.

RESOLUTI ON NO. 119-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, ESOL

On notion of Ms. CQutierrez seconded by M. Ew ng, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add



23 February 8, 1994
$25,000 for a short-termtraining programfor ESOL.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET ( FAI LED)

A notion by M. EwWing to anend the FY 1995 Operating Budget to
add $104,908 for a center for the pronotion of excellence in
instruction staffed by two teacher specialists failed with Dr.
Cheung, M. Ewing, and Ms. Gutierrez voting in the affirmative;
Ms. Baker, Ms. Brenneman, and M's. Fanconi voting in the
negative; Ms. Gordon being tenporarily absent.

Re: A MOTI ON BY MRS. BRENNEMAN TO AMEND
THE FY 1995 OPERATI NG BUDGET

M's. Brenneman noved and Ms. Cutierrez seconded the foll ow ng
not i on:

Resol ved, That the Board of Education reorgani ze the Depart nent
of Academ c Prograns and use the $30,000 as a down payment for
recl assification study.

Re: A SUBSTI TUTE MOTI ON BY MRS.
BRENNEMAN TO AMEND THE FY 1995
OPERATI NG BUDGET ( FAI LED)

A substitute notion by Ms. Brenneman that the new structure and
functions in the Departnment of Academ c Prograns be naintai ned
wi thout the change in the classification of the positions failed
with Ms. Brenneman and Ms. Qutierrez voting in the affirmative;
Ms. Baker, Dr. Cheung, M. Ew ng, Ms. Fanconi, and Ms. Gordon
voting in the negative.

Ms. Gordon assuned the chair.

RESOLUTI ON NO. 120- 94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, PERSONNEL

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. CGordon voting in the affirmative; Ms.
Brenneman voting in the negative; M. Cutierrez abstaining:

Resol ved, That the FY 1995 Operati ng Budget be anended to add
$90, 000 for the first year of an A&S reclassification study.

Ms. Fanconi assuned the chair.

Re: A MOTION BY MS. BAKER TO AMEND THE
FY 1995 OPERATI NG BUDGET, PUPI L
PERSONNEL ( FAI LED)

A notion by Ms. Baker to anmend the FY 1995 (Operating Budget by
addi ng $107,276 for two pupil personnel worker positions failed
with Ms. Baker, Dr. Cheung, M. Ewi ng, and Ms. Fanconi voting in
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the affirmative; Ms. CGordon voting in the negative;, Ms.
Brenneman and Ms. Cutierrez being tenporarily absent.

Re: A MOTION BY MR EW NG TO AVEND THE
FY 1995 OPERATI NG BUDGET, PERSONNEL
( FAI LED)

A nmotion by M. Ewing to anend the FY 1995 (Operating Budget by
addi ng the equivalent of two positions in the anpunt of $102, 381
in the Departnment of Personnel Services to conduct personnel
investigations failed wwth Dr. Cheung, M. Ewi ng, Ms. Fanconi,
and Ms. CQutierrez voting in the affirmative; M. Baker, Ms.
Brennenman, and Ms. Gordon voting in the negative.

Re: A MOTION BY MR EW NG TO AVEND THE
FY 1995 OPERATI NG BUDGET, PERSONNEL
( FAI LED)

A nmotion by M. Ewing to anend the FY 1995 Operating Budget by
addi ng two positions in the amount of $137,354 to focus on the
recruitment of mnority staff failed wwth M. Ew ng and Ms.
CQutierrez voting in the affirmative; M. Baker, Ms. Brennenan,
Dr. Cheung, Ms. Fanconi, and Ms. Gordon voting in the negative.

Re: A MOTION BY MR EW NG TO AVEND THE
FY 1995 OPERATI NG BUDGET, PERSONNEL
( FAI LED)

A nmotion by M. Ewing to anmend the FY 1995 (Operating Budget by
addi ng one position in the amunt of $51,191 to assist in
personnel investigations failed with Dr. Cheung, M. Ew ng, Ms.
Fanconi, and Ms. Qutierrez voting in the affirmative;, Ms.
Brenneman and Ms. Gordon voting in the negative; M. Baker being
tenporarily absent.

RESCLUTI ON NO. 121-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, PUPI L PERSONNEL

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the

follow ng resolution was adopted with Ms. Baker, Dr. Cheung, M.
Ew ng, M's. Fanconi, and Ms. Qutierrez voting in the affirmative;
M's. Brenneman and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add two
pupi | personnel worker positions in the amount of $107, 276.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDGET, PERSONNEL

A nmotion by M. Ewing to anend the FY 1995 (Operating Budget by
addi ng one position to recruit mnority staff and to do personnel
i nvestigations in the amount of $69,677 failed with M. Ew ng,
Ms. Fanconi, and Ms. CGutierrez voting in the affirmative; M.
Baker, M's. Brenneman, Dr. Cheung, and Ms. Gordon voting in the
negati ve.
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M's. Fanconi announced that the Board would now take final votes
on all previous notions.

Re: A MOTION TO AVEND THE FY 1995
OPERATI NG BUDGET, EDUCATI ONAL LOAD
( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by adding 10 teachers for K-12 educational |load in the anmount of
$376,360 failed with Dr. Cheung, M. Ewi ng, Ms. Fanconi, and Ms.
Qutierrez voting in the affirmative; M. Baker, Ms. Brennenan,
and Ms. Gordon voting in the negative.

Re: A MOTION TO AVEND THE FY 1995
OPERATI NG BUDGET, SENI OR HI GH ESCOL
( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by adding 2 teachers and 2 aides for senior high school ESQOL in
t he amount of $118,692 failed with Dr. Cheung, M. Ew ng, Ms.
Fanconi, and Ms. Qutierrez voting in the affirmative; M. Baker,
M's. Brenneman, and Ms. CGordon voting in the negative.

Re: A MOTION TO AVEND THE FY 1995
OPERATI NG BUDGET, SENI OR HI GH
TEXTBOOKS ( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by restoring the inflation reduction for senior high textbooks
and instructional materials in the anount of $139,090 failed with
Dr. Cheung, M. EwW ng, Ms. Fanconi, and Ms. Qutierrez voting in
the affirmative; Ms. Baker, Ms. Brenneman, and Ms. Gordon
voting in the negative.

RESOLUTI ON NO. 122-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, POOLESVI LLE
ECOLOGY PROGRAM

On notion of Ms. CQutierrez seconded by Ms. Baker, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the FY 1995 Operati ng Budget be anended by addi ng
1 teacher position and $40,000 for the Pool esville d obal Ecol ogy
Programin the anount of $77, 636.
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Re: A MOTION TO AVEND THE FY 1995
OPERATI NG BUDGET, G FTED AND
TALENTED ( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by adding five teachers of the gifted and talented for curricul um
devel opnment, innovative instruction, and training failed with M.
Baker, Dr. Cheung, and M. Ewing voting in the affirmative; Ms.
Brenneman, M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in
t he negati ve.

RESOLUTI ON NO. 123-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDCET, STAFF DEVELOPMENT

On notion of Ms. Cutierrez seconded by Ms. Baker, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Brenneman and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add
$200, 000 for staff training and devel opnent .

RESCLUTI ON NO. 124-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDCET, CORPCRATE
PARTNERSHI P

On notion of Ms. CQutierrez seconded by Ms. Baker, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add 1
position in the amount of $60,000 to assist in inplementing the
Cor porate Partnershi p recommendati ons.

Re: A MOTION TO AVEND THE FY 1995
OPERATI NG BUDGET, HEAD START
( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by adding 2.8 positions for two Head Start classes in the anount
of $118,272 failed with Dr. Cheung, M. Ewing, and Ms. CQutierrez
voting in the affirmative; M. Baker, Ms. Brenneman, Ms.
Fanconi, and Ms. Gordon voting in the negative.

RESCLUTI ON NO. 125-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, KENNEDY
LEADERSHI P PROGRAM

On notion of Ms. CQutierrez seconded by Ms. Baker, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Brenneman and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 Operati ng Budget be anended to add 1
t eacher position and $30,000 for the Kennedy Leadership Program
in the amount of $67, 636.
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RESOLUTI ON NO. 126- 94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, EI NSTEI' N VI SUAL
ARTS PROGRAM

On notion of Ms. Cutierrez seconded by Ms. Baker, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Brenneman and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add 1
t eacher position and $2,500 for the Einstein Visual Arts Program
in the amount of $40, 136.

RESCLUTI ON NO. 127-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, BLAI R/ EI NSTEI N/
KENNEDY/ SPRI NGBROOK CONSORT! UM

On notion of Ms. CQutierrez seconded by Ms. Baker, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Brenneman and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add 1
coordi nator position plus $25,000 for the BEKS consortiumin the
amount of $97, 721.

RESOLUTI ON NO. 128-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, DEPARTMENT OF
EDUCATI ONAL ACCOUNTABI LI TY

On notion of Ms. Cutierrez seconded by Ms. Baker, the foll ow ng
resol uti on was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add a
.5 position (grade 15) for evaluation and testing in DEA in the
amount of $17, 569.

Re: A MOTION TO AVEND THE FY 1995
OPERATI NG BUDGET, ESOL/ METS
( FAI LED)

A notion by Ms. Cutierrez to amend the FY 1995 Operating Budget
by adding 2 ESOL- METS cl asses in the m ddle school level in the
amount of $59,346 failed with Dr. Cheung, M. Ew ng, Ms.
Fanconi, and Ms. Qutierrez voting in the affirmative; M. Baker,
M's. Brenneman, and Ms. CGordon voting in the negative.

RESOLUTI ON NO. 129-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, ESOL- WORKSHOPS

On notion of Ms. CQutierrez seconded by Ms. Baker, the follow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
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Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.
Baker and Ms. Brenneman voting in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add two
sunmer wor kshops in ESOL in the anmount of $21, 600.

Re: A MOTION TO AMEND THE FY 1995
OPERATI NG BUDGET, ESOL TRAI NI NG

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by providing $25,000 for short-termtraining for ESOL failed with
Dr. Cheung, M. Ewing, Ms. Fanconi, and Ms. Cutierrez voting in
the affirmative; Ms. Baker, Ms. Brenneman, and Ms. CGordon
voting in the negative.

Re: A MOTI ON TO AMEND THE FY 1995
OPERATI NG BUDGET, A&S
RECLASSI FI CATI ON STUDY

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by providing $90,000 for the first year of an A&S
reclassification study failed wwth Dr. Cheung, M. Ew ng, Ms.
Fanconi, and Ms. Gordon voting in the affirmative; M. Baker,
Ms. Brenneman, and Ms. QGutierrez voting in the negative.

RESOLUTI ON NO. 130-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, PUPI L PERSONNEL

On notion of Ms. CQutierrez seconded by Ms. Baker, the foll ow ng
resol ution was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Brenneman and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 Operating Budget be anended by addi ng
2 pupil personnel worker positions in the anount of $107, 276.

RESOLUTI ON NO. 131-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, EDUCATI ONAL LOAD

On notion of Ms. Gordon seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.
Baker and Ms. Brenneman voting in the negative:

Resol ved, That the FY 1995 Operating Budget be anended by addi ng
10 teachers for K-12 educational |load/ QE in the anmount of
$376, 360.

Re: A MOTI ON BY MRS. BRENNEMAN TO AMEND
THE FY 1995 OPERATI NG BUDGET,
G FTED AND TALENTED ( FAI LED)

A notion by Ms. Brenneman to anmend the FY 1995 Operating Budget
by adding three teachers for the gifted and talented in the
amount of $112,908 failed with Ms. Brenneman, Dr. Cheung, and
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M. EwWng voting in the affirmative; M. Baker, Ms. Fanconi,
Ms. Gordon, and Ms. CQutierrez voting in the negative.

RESOLUTI ON NO. 132-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDCGET, SENI OR HI GH
SCHOOLS

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, Ms. Fanconi, and Ms. Qutierrez voting in the affirmative;
Ms. Baker and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 Operating Budget be anended by addi ng
$70, 000 for senior high school textbooks and instructional
materi al s.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1995 OPERATI NG BUDCET, d FTED
AND TALENTED

A nmotion by M. Ewing to anend the FY 1995 (Operating Budget by
adding 2 teacher positions for gifted and talented curricul um
devel opnent in the amount of $75,272 failed with Ms. Baker, Ms.
Brenneman, Dr. Cheung, and M. Ewm ng voting in the affirmative;
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
negati ve.

RESOLUTI ON NO. 133-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, G FTED AND
TALENTED

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
M's. Fanconi and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 Operating Budget be anended by addi ng
1 teachers position for gifted and talented curricul um
devel opnent in the anount of $37, 636.

Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE FY 1995 OPERATI NG BUDGET, HEAD
START ( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by addi ng one Head Start class in the amount of $59, 136 failed
with Dr. Cheung, M. Ewing, and Ms. CQutierrez voting in the
affirmative; Ms. Baker, Ms. Brenneman, Ms. Fanconi, and Ms.
Gordon voting in the negative.

RESOLUTI ON NO. 134-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET, ESCL/ METS

On notion of Ms. Cutierrez seconded by M. Ew ng, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
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Ew ng, Ms. Fanconi, and Ms. Qutierrez voting in the affirmative;
Ms. Baker and Ms. Gordon voting in the negative:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add one
ESOL/ METS cl ass at the m ddl e school level in the anount of
$29, 673.

Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE FY 1995 OPERATI NG BUDGET, ESOL
( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by addi ng $15,000 for ESOL short-termtraining failed with Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Baker, Ms. Brenneman, and Ms. Gordon voting in
t he negati ve.

RESOLUTI ON NO. 135-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDCET, MATERI ALS
MANAGEMENT

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add the
restructuring of the Division of Materials Managenent for a
reduction of $15,000 for one position.

RESOLUTI ON NO. 136-94 Re: AMENDMENT TO THE FY 1995 OPERATI NG
BUDGET

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the FY 1995 Operati ng Budget be anended by a
reduction of $54,805 in utility costs, an increase of $33,601 in
| ocal travel mleage, and an increase of $163,463 for an

i nteragency nodel to address dangerous behavi or.

Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE FY 1995 OPERATI NG BUDGET, ESOL
( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1995 Operating Budget
by adding 1 teacher and 1 aide for senior high school ESOL
transition in the anmount of $59,346 failed with Dr. Cheung, M.
Ew ng, and Ms. Qutierrez voting in the affirmative; M. Baker,
M's. Brenneman, Ms. Fanconi, and Ms. Gordon voting in the
negati ve.
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RESCOLUTI ON NO. 137-94 Re: FY 1995 OPERATI NG BUDGET
On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the FY 1995 Operating Budget be adopted in the
amount of $827,521, 623.

Re: A MOTI ON BY MRS. GORDON ON SPENDI NG
AFFCRDABI LI TY

Ms. Gordon noved and Ms. Baker seconded the follow ng notion:
Resol ved, That the Board of Education adopt the foll ow ng

nonr econmended reductions to neet the County Council's spending
affordability guidelines:

Charge transportation fee $ 8, 000, 000
Charge an extracurricular activity fee 1, 000, 000
Reduce textbook funds by 25 percent 1, 000, 000
Revised elem art, nmusic, & pe ratios 533, 136
| ncrease class size at all levels 5, 976, 352
Tot al $16, 509, 488

RESOLUTI ON NO. 138-94 Re: AN AMENDMENT TO MRS. GORDON S
MOTI ON ON SPENDI NG AFFORDABI LI TY

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That Ms. Gordon's notion on spending affordability be
anmended to add the foll ow ng:

Resol ved, That the Board of Education comrunicate with the
County Council that it has adopted its budget, that it has
grave concerns about the inpact spending affordability wll
have on public education because there is no | onger any
possibility of reducing other itens which neans that the
Board woul d have to nake reductions in the classroom and
woul d need to discuss this with the County Council in
advance of March 1; and be it further

RESOLUTI ON NO. 139-94 Re: AN AMENDMENT TO MRS. GORDON S
MOTI ON ON SPENDI NG AFFORDABI LI TY

On notion of Ms. Cutierrez seconded by M. Ew ng, the foll ow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
M's. Fanconi and Ms. Gordon voting in the negative:

Resol ved, That Ms. Gordon's notion on spending affordability be
anended to |l abel the list as a tentative list of cuts serving as
an illustration of the kind of cuts the Board would have to
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entertain to neet spending affordability; and be it further

Resol ved, That the Board of Education adopt the follow ng notion
as anended:

Resol ved, That the Board of Education communicate with the County
Council that it has adopted its budget, that it has grave
concerns about the inpact spending affordability will have on
publ i c education because there is no | onger any possibility of
reduci ng other itens which neans that the Board woul d have to
make reductions in the classroomand would need to discuss this
with the County Council in advance of March 1; and be it further

Resol ved, That the Board of Education adopt the foll ow ng
tentative list which would serve as an illustration of the type
of reductions the Board would have to entertain to neet spending
affordability:

Tent ati ve Nonrecomended Reducti ons
to Meet the Spending Affordability Guidelines
Set by the County Counci

Fees
Charge Transportation Fee for all students

except Special Education $ 8,000, 000
Charge Activity Fee for all students

participating in extracurricular activities 1, 000, 000
Reduce textbook funds by 25 percent 1, 000, 000

Revi se el enentary art, mnusic, and physi cal
education student-teacher ratios by cutting
14. 2 positions 533, 136

| ncrease average class size by less than
1 student for the bal ance of the reduction
needed 5,976, 352

Tot al $16, 509, 488
Ms. Gordon made the follow ng statenent for the record:

"I would like to strongly disagree wwth the actions that we are
taking. | just think that we are putting the Board in a no-wn
position. | agree whol eheartedly with the first notion. |

di sagree with the tentativeness of this list."

Ms. Fanconi made the follow ng statenent for the record:

"I think that it is going to make it very difficult for people
who are preparing testinony before the County Council because

t hey woul d not be able to focus on which of these cuts would
affect them and | think it will make it difficult for that
reason. | did not vote for the tentativeness of the |ist because
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| felt we needed to have sonething firmout there that people
could react to because | believe that if the Council receives
information on individual parents, students, and staff who are
affected by these cuts that they wll be nore inclined to take us
seriously than if they hear fromus. | really think they listen
to constituents.”

Re: A MOTI ON BY MRS. GORDON ON SPENDI NG
AFFORDABI LI TY ( FAI LED)

A notion by Ms. Gordon that if the Board could not arrange a
meeting with the Council when the majority of the Board could be
present, this would be the final Iist of nonrecommended
reductions to neet Council spending affordability guidelines
failed wth Ms. Baker and Ms. Gordon voting in the affirmative;
Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi, and Ms.
GQutierrez voting in the negative.

RESOLUTI ON NO. 140- 94 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of M.
CQutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 6:45
p. m
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