APPROVED Rockvil l e, Maryl and
56- 1993 Decenber 14, 1993

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, Decenber 14, 1993, at 10:15 a. m

ROLL CALL Present: M. Stephen Abrans
Ms. Carrie Baker
Ms. Frances Brenneman
Dr. Al an Cheung
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re: SUSPENSI ON OF THE RULES

The superintendent announced that as secretary-treasurer of the
Board of Education he would call the neeting to order and preside
until the Board adopted a notion to suspend the rules.

RESOLUTI ON NO. 865-93 Re: SUSPENSI ON OF THE RULES OF THE
BOARD OF EDUCATI ON

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education suspend its rules to allow
Dr. Cheung to preside over the signing of the contract with MCEA
and then proceed with the agenda.

RESOLUTI ON NO. 866-93 Re: APPROVAL OF AGREEMENT W TH THE
MONTGOMERY COUNTY EDUCATI ON
ASSOCI ATl ON

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, Section 6-208 of The Public School Laws of Maryl and
permts the Board of Education to enter into negotiations with

t he desi gnated enpl oyee organi zati on concerning "sal ari es, wages,
and ot her working conditions;" and
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VWHEREAS, The Montgonery County Educati on Associ ation was properly
desi gnated as the enpl oyee organi zati on to be excl usive
representative for these negotiations; and

WHEREAS, Sai d negotiations and nediation in good faith have
occurred, as directed by |aw, over the past several nonths and
both parties have accepted the nediator's report; and

VWHEREAS, Tentative agreenent has been reached and been duly
ratified by the nenbership of the Montgonery County Education
Associ ation; now therefore be it

Resol ved, That the Board of Education approve the Agreenent for
the period of Decenber 15, 1993, through June 30, 1996; and be it
further

Resol ved, That the president of the Board of Education be
authorized to sign the Agreenment which will be inplenented by the
Board on Decenber 15, 1993.

Re: ELECTI ON OF BOARD OFFI CERS

The superintendent announced that as secretary-treasurer of the
Board of Education he would preside until the election of the
president. To be elected president or vice president, a nenber
needed five votes. He announced that on the first ballot for
Board president, M. Abranms, M. Baker, Dr. Cheung, Ms. Fanconi,
and Ms. CGordon voted for Ms. Fanconi. M. EwW ng and M.
CQutierrez voted for Ms. Cutierrez, and Ms. Brenneman voted for
Dr. Cheung. Ms. Fanconi was the new Board president.

M's. Fanconi announced that on the first ballot for Board vice
president, M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M's. Fanconi, and Ms. CGordon voted for Ms. Gordon. M. Ew ng
and Ms. CQutierrez voted for Ms. CQutierrez. Ms. Gordon was the
new Board vice president.

Re:  STATEMENT BY MRS. FANCON

"I really am deeply honored to be elected by ny coll eagues to the
office of the president of the Board. | hope | can continue the
tradition set in place by previous Board presidents of providing
fairness and bal ance in our neetings and strong advocacy for
children in public, and particularly to follow Dr. Cheung's | ead,
| think he has been an excellent president.

"To paraphrase Dickens, | think it is the worst of tinmes and the
best of tines. It is the best of tinmes because | believe we have
a talented, commtted superintendent and executive staff, an
active and involved community, and dedi cated enpl oyees at all
|l evel s. We have a Board of Education made up of individuals who
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each strongly believe in and cares about children and provides
their coonmtnent by placing children first in their decision

maki ng. We have people who on a daily basis despite fiscal
constraints and rising chall enges have devoted thensel ves to
assisting our students to achieve ever greater |evels of academc
standing, and we all need to be very proud of these achi evenents.
However, it is the worst of times because due to fiscal realities
we have been forced to nmake serious reductions in our budgets for
the last three years that threaten to erode the total
effectiveness of our mssion. The state deficits continue to
threaten to take nore noney from our county, and the | ocal
econony is only now beginning to gradual ly inprove.

"The chal l enges we face as a Board are to continue to take
responsi bl e actions to maintain voter confidence, and at the sane
tinme to take a strong advocacy position for the need for
continued commtnent to the quality of our schools because the
quality of our society and the nation's future depend on it. |
amextrenely proud to be a nenber of this Board of Education and
to work on a teamw th professional educators, colleagues, and
staff whom | admire and respect. | will work hard to pronote the
efforts of the Board on behalf of our children to the executive
and the County Council as well as to our public. Above all, I
hope the Board will continue to do the public's business in a
manner of mutual respect and dignity wwth a sense that the

i nportance of our responsibility and hopefully with a sense of
humor in the tinmes of tension.

"I would Iike to congratulate Ms. CGordon as the vice president.
We have our work cut out for us, and as such | believe we need to
begi n the business of the day."

Re: STATEMENT BY MRS. GORDON
Ms. Gordon nmade the follow ng statenent:

"I would like to thank ny coll eagues for their support. | wll
put forth every effort to represent the Board and its position
and to support Ms. Fanconi as president."”

Re: PRESENTATI ON TO DR CHEUNG

On behalf of the Board and staff, Dr. Vance presented Dr. Cheung
with a gavel to remind himof all the neetings he presided over
in his tenure as president.

Re: SECOND ANNUAL REPORT ON THE
SYSTEMWN DE QUTCOVE MEASURES OF THE
SUCCESS FOR EVERY STUDENT PLAN

Dr. Vance stated that in this norning's Post there was an article
whi ch hi ghli ghted what had happened in the United States in
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public education despite billions of dollars spent for racial
integration of student populations. The reality was that public
educati on today was nore segregated for black, Hi spanic, and poor
youngsters than it was in 1954, According to the article, 70
percent of those youngsters went to school every day in
segregated circunstances. He explained that he had devoted nost
of his adult life pursuing the Anerican dream which was raci al
integration in the school systens, and this was extrenely

di scouraging to him

Dr. Vance conmmented that it was conforting to know that there
were still public school systens commtted to this endeavor. He
said that public education conpeted in an integrated student and
parent popul ation as long as they provided an outstanding quality
education for every youngster.

Dr. Vance conplinmented the Board of Education for its foresight
in creating the Vision and devel opi ng and approving a | eadership
plan to address that Vision. This norning they were presenting

t he second annual report on the outcone neasures of the Success
for Every Student plan. On January 6, 1992, the Board approved
the strategic plan for the advancenent of quality education in
Mont gonery County. The plan provided the detailed franework for
a series of systemmi de efforts and | ocal school and depart nent
initiatives designed to concentrate attention on the achi evenent
of specific outcone neasures. These neasures were established by
the Board as a way of assessing progress towards neeting the
goal s of the Vision statenent approved by the Board on Decenber
10, 1991. The pursuit of those goals and the focus on conti nual
assessnment of greater |levels of student progress have kept the
school system ai ned squarely at the m ssion of providing the best
in public education in Anrerica today and establishing the basis
for excellence well into the future.

Dr. Vance stated that MCPS was greater than it had ever been
because they could not conpare the consequences and results of
bei ng educated in the public schools in Montgomery County with 20
years ago or 30 years ago. They nust conpare it with the state
of the art in the nation today, and the state of the art was not
commendabl e. However, it was in Montgonery County; and they nust
mai ntain that. The national literature on outcone assessnent and
the establishnment of specific performance objectives are replete
with the references to just the type of initiative already
underway in MCPS. The National Council on Educational Standards
and Testing recommended | ast year not just the establishnment of
hi gh standards for all students, but standards that were |inked
directly to a systemof definitive assessnents. The systemin
MCPS went beyond student accountability and nmeasured school
accountability. They could assure that each student in a school
had the opportunity to achi eve the know edge and skills required.
This was significant for a school systemas diverse and | arge as
theirs. This inportant concept was articul ated by the House
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Commi ttee on Education and Labor |ast year when it proposed the
creation of both national content standards and workforce

readi ness standards. Educational |eaders nationally now

acknowl edge what ©Montgonery County knew two years ago, the

i nportance of establishing not only a vision that sets a
direction for others to follow but al so perfornance standards

t hat nmeasure and val i date progress towards achieving that vision.
MCPS had established school delivery standards that nonitored the
process of education as well as the outcone.

Dr. Vance explained that Ms. Genberling and her staff would be
reporting on the significant progress they had already nade in
achieving the Board's Vision. He acknow edged that the original
pl an was adopted in recognition of severe disparities of

achi evenment anong students fromvarious racial or ethnic groups.
The disparities still existed, but |ess so now than two years ago
in many of the outcone areas. This was an inportant achi evenent
gi ven the continually changi ng denographics of their student
enrol I ment and the inpact of Iimted financial resources for

i nstructional inprovenent and program enhancenents. Their
success in inproving student achievenent and in renoving barriers
have given rise to support for even nore difficult and conpl ex
standards. They had reached the point where the original plan
needed to be updated to reflect the changing dynam cs of the
school system and the changing nature of their own accountability
efforts. They needed to continually refine their instructional
strategi es and processes of assessnent. There was a necessity
for a shared comm tnent for the advancenent of quality education
and a successful process of teaching and |learning. He said they
had to steady the course and stay on the track as they noved into
the 21st century. He believed that MCPS was the exception to the
rule on what was reported in the Post this norning.

Ms. Cenberling noted that the Board had received an update on
the executive's staff inplenentation of the plan. This year they
had added sanple activities fromvarious offices so the Board
coul d see the actual inplenentation steps that had taken pl ace.
The executive staff nmenbers would give a brief update on the four
goals, there would be reporting on the outcones and data, and
finally sonme principals would report on actual experiences.

Dr. Elfreda Massie, associate superintendent, stated that as a
result of increased student needs, technol ogical advances, and
Board and staff initiatives, they had grow ng needs for staff
devel opment and training. They would al so continue to have needs
to maintain a high quality staff to carry out the goals and
objectives. The fourth goal focused on creating a positive work
envi ronment which directly addressed staff training and

pr of essi onal devel opnent and personnel recruitnment needs. On My
18, 1994, the Board would receive a report on staff devel opnent.

I n Personnel, they had focused on recruitnment efforts and the use
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of technology in Personnel to increase the efficiency of the
of fice.

Dr. Massie commented that in training they had intensified and
diversified the training offered in MCPS. Mst of it had been
needs based. O PD had worked closely with the schools in
providing training to support school inprovenent plans. They
believed this training nmet specific needs of what was happeni ng
in the schools. They had al so provided training on the Americans
with Disabilities Act and sexual harassnent. They expected to
intensify training in technology initiatives.

In terns of recruitnment, Dr. Massie reported that they had
establ i shed many new contacts and they were analyzing the results
of this year's recruitnment efforts and woul d establish a spring
schedul e to address candi date diversity and shortage areas. They
had made contact with the NEA canpus student organizations which
was a relatively new group forned through schools of education.
They were followi ng through on referrals from MCPS enpl oyees and
community nenbers. They had started to use technol ogy by having
nodens that were linked to colleges and universities, the state
Departnent of Education, and the Departnent of Defense School s.
They net twice a year wwth all new enpl oyees to be aware of their
personal and professional needs.

Dr Massie stated that the third goal was very inportant because
t hey needed to strengthen productive partnerships in education.
The Board had received the report of the Corporate Partnership,
but she wanted to rem nd the Board that they had done nore. On
January 31, 1994, the Board would be discussing total quality
managenent and a followup to the Corporate Partnership report.
The executive staff was commtted to building partnerships with
the corporate sector, famlies, staff, and other comunity

| eaders. They worked with parent advocacy groups, and they had
expanded communi cation and i nproved outreach efforts. She had
contacted each executive staff nenber and sone departnent heads
to get a list of conmunity organizations with which they had been
i nvol ved. She had cone up with a list which was 12 pages,
singl ed spaced. She would not read the |ist, but she wanted the
Board to know that they had nmade an intentional effort to include
nore parents on interview panels. Over 150 | eaders had been
invited to the superintendent's sumrer A&S conference. Local
school s were involved wth banks, departnent stores, the arned
forces, N.1.H , major corporations, real estate firnms, coll eges,
|l egal firnms, restaurants, hotels, the federal governnent,

| andscaping firnms, theatres, etc.

Dr. Villani stated that he and Dr. Fountain would review
activities related to the second goal which was to provide an
effective instructional program He said that everything his
staff did was in support of what happened in the school building.
In OPD, they had focused on the Board's initiatives in math and
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science instruction. Their guiding vision that been to

accel erate the programwhile making it nore accessible to nore
students. On January 11, 1994, the Board would receive nore
detail on this initiative.

Dr. Villani explained that they had the math content connections
program which was in its second year, and by the end of this year
two-thirds of the teachers and other staff in elenmentary school
woul d have been trained in integrating mathematics instruction

t hroughout the curriculum A second programwas math power, a
sumer program for students in Gades 3, 4, and 5. They had had
several initiatives to increase the enrollnment of students in

al gebra by Grade 9. In addition, they had been working on
curriculumrevisions in al gebra and geonetry, which was part of
the process of intensifying the programwhile making it
accessible to nore students.

Dr. Villani reported that they had had a major revision in their
el enentary science curriculum They had trained thousands of
teachers to teach science in a nore experiential way. The hands-
on science experience had been extended into the m ddl e school
with the devel opnment of the events-based science project. In
hi gh schools, they were revising the |l ab science and installing

t he doubl e period AP physics program They had al so revised the
t echnol ogy education curriculumto integrate it with science and
mat h concepts.

The second conponent of their work was to devel op an assessnent
process and an infrastructure to assure that MCPS had valid

i nformati on about the effectiveness of its core instructional
program This would give students, teachers, principals,

parents, and the Board a picture of student progress over tine on
a scale which would show fromyear to year how well students were
mastering the curriculum It would also give thema picture of
how wel | students were doing on state and national standards.
They woul d revi ew assessnents in reading and mat hemati cs on
February 16.

Dr. Villani commented that the recently adopted technol ogy policy
had extensive inplications for the use of technol ogy to enhance
and support instruction. They were now working on an

i npl enentation plan which would |lay out strategies for providing
all schools with not only appropriate instructional technol ogy
but also with nodels and training for integrating training in the
classroom They had been working hard to i nplenent the Board's
policy on early childhood education. |In addition to providing
training of early childhood teachers, they were planning a nodel
school programin FY 1995. They had been | ooking at the

organi zation and function of all MCPS units responsible for early
chi | dhood education, and they were considering what

organi zational pattern would be nost effective in focusing al
avai |l abl e resources on inplenenting the Board's policy. A ful
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di scussion of early chil dhood progranms would be held on January
24,

Dr. Villani indicated that they had been review ng the nodels and
the inplenmentation of prograns for limted English proficient
students, and on April 14, 1994, the Board would receive a report
on ESOL prograns. They had been enphasi zing the need for
appropriate instruction for gifted and tal ented students which a
speci al enphasis this year on mddl e school prograns. The Board
had all ocated .2 positions for each m ddl e school to have a
coordinator for gifted prograns. He said that staff had been
working to revise the SAT preparation programin order to help
students performwell on the newy revised SAT. They had been
working with Dr. Fountain and his staff to revise the SAT prep
program of fered t hrough Adult Educati on.

Dr. Hi awat ha Fountain, associate superintendent, conmented that
all of these activities were appropriate for special and
alternative education. They had been invol ved throughout the

pl an. The Board had approved a policy for the Ofice of Special
and Alternative Education, and his staff had held a retreat to
make sure the activities in the office were in synch with the new
policy. They had been working with the rest of the school
system and now they had an itinerant special education teacher
who was working in nine elenentary schools on inclusion. They
had an MSDE grant that would allow themto hire three people to
work in up to 30 regular schools to prepare these schools for

i ncl usi ve educati on.

Dr. Fountain reported that they had been working with the specia
education instruction office. 1In the LD programthey had a
research project at the University of Maryland which dealt with
oral |anguage and pre-reading skills. This programwas currently
operating at Montgonery Knolls. On January 11, the Board would
recei ve an update on SED. They had prepared the way for the
equity assurance officer, and they had a group of staff persons
and others working to devel op sone activities for the invol venent
of the equity assurance officer regarding the disproportional
representation of African-Anerican students in sone speci al
educati on prograns.

Dr. Fountain related that MCPS in col |l aboration with county
agenci es had devel oped a plan to address youth between the ages
of 12 and 16 who had considerable violence in their background.
Thi s program woul d i nclude support and services to students and
their famlies through an extensive program whi ch woul d operate
ei ght hours a day, five and a half days a week.

Dr. Fountain commented that although students with disabilities
were an integral part of the SES plan, staff would be proposing
sone | anguage changes to the second addition of the plan. These
woul d specify nore clearly how SES related to students with
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disabilities. These changes would reflect all input they had
received since the initiation of the plan.

Ms. Cenberling explained that for the first goal they had tried
to provide a detailed report on the status of every single
outcone in the Success for Every Student. They had provided the
Board with three years of data, data from before the plan was
adopt ed, baseline data fromlast year, and this year's data. She
woul d hi ghlight sonme of the key points.

The student outcones were in three categories. They had the
functional skills in state and | ocal standards. They al so had
outcones in honors and gifted and tal ented enrol |l nent, SAT, and
al gebra. The third category included suspensions, dropouts, and
over-representation in special education prograns. They would

| ook at sonme of these issues later in the day and in January.

In terns of the functional tests, Ms. Genberling stated that in
1991-92 on the ninth grade tests, the only students achieving
standards in all four tests were white students. |In 1992-93,

Asi ans achieved all four, African-Anericans achieved all four,
and Hi spani cs achieved three and m ssed the fourth by less than 1
percent. She rem nded the Board that Success for Every Student
was a four-year plan, and they were pleased with the progress
they had made in the area of functional tests. She reviewed the
results of the tests, and she noted that in the el eventh grade

t hey had not net all the standards because of the effect of the
mobility factor. She pointed out that when they | ooked at |ocal
standards, nost students having been in MCPS for two years or
nore net the standards at the excellence level. They anticipated
that today's ninth graders would hel p them neet the el eventh
grade standards in the future because staff was now working on
the functionals in the seventh and ei ghth grade.

In regard to honors and AP enrollnment, they did not see the kind
of novenment they saw in the functional areas. |In order to have
novenent here, they had to | ook at what happened earlier. The
sanme thing was true of SATs; however, if they were to | ook back
over the last 20 years they would see that the 1992-93 scores
were the highest since 1973. They had seen a significant
increase in the African-Anerican scores and sonme decline in the
Hi spanic. This sane group has a slightly lower rate in the
conpletion of algebra. Their push was to have al gebra conpl etion
in ninth grade because they believed this was the gateway.
Havi ng success here was critical to noving students into the

hi gher math and sci ence courses and ot her honors courses. They
had to be able to neasure and be accountable to what happened
prior to that ninth grade. Wile they had the doubl e period

al gebra and the SAT preparation, they believed these canme too
late in the process. Consequently, they were | ooking at earlier
i ntervention.
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Ms. Genberling recalled that they had told the Board they would
be doing the first round of assessnent this past spring in the
MCPS CRTs with full assessnment this com ng spring Grades 3
through 8 in math and readi ng/l anguage arts. They al so cautioned
the Board that an extremely high proficiency | evel had been set.
They had added an Qutconme K which was not in their original
report. The Board had the report showi ng the results of the
testing in G ades 4, 6, and 7 by school. They wanted to be sure
t he Board understood in adding Qutcome K that the staff felt very
strongly that the high school data would change only when they
made significant program accountability and were able to see the
progress of each child and each school.

Ms. Diane Ippolito, director, reported that the O fice of School
Adm ni stration had the responsibility for working closely with
clusters and principals to ensure the effective inplenentation of
Success for Every Student. Their role was to ensure that the
school i nprovenent nmanagenent plans reflected the instructional
needs of the schools based on the data and on the Success for
Every Student outconmes. She introduced Laura Sil kwood, principal
of Rachel Carson Elenentary; Carolyne Starek, principal of Forest
Knol | s El enmentary; and Fred Lowenbach, principal of Banneker

M ddl e School. These principals would review how they used the
goal s and objectives in Success for Every Student to devel op
their individual school objectives and training and how t hey
determ ned the progress nmade in neeting these objectives. They
woul d al so di scuss how the cluster schools worked together to
meet common obj ecti ves.

Ms. Sil kwood stated that Success for Every Student was what they
were all working to achieve in their schools, and the principal
had the job of meking this vision becone a daily reality. She
did this through the school inprovenent managenent plan. She
first involved staff, community, and even students in the

formul ation of goals toward the vision. Their 1994 school

i nprovenent plan actually started on their SES day in May. They
had nearly ended three years of building a new school, and she
had asked people to cone prepared with a list of things they had
al ready acconplished. On that day they | ooked at all of their
achi evenments and successes. They decided to have staff, parents,
and community know the school fromthe standpoint of data from
1990 through the first three years. After an analysis of all the
data, they decided to concentrate on two objectives. They needed
a vehicle for exam ning what they were doing. They took their
optional school activities to decide what they wanted to
continue, to end, or to add.

During the sumrer, she wote the school inprovenent plan based on
what the staff had decided. In the fall, she nmet with her
managenent team and | ooked at nore data. They decided their

obj ectives were on target and they woul d concentrate on

mat hematics. The entire faculty did sone brainstorm ng and cane
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up with further refinenments in the goals and objectives. At that
point, they finalized their school inprovenent managenent plan
for this year.

Ms. Starek stated that she would use the Forest Knolls math
objective to illustrate el enents of inplenentation, nonitoring,
and evaluation. As a cluster, they had established the Blair
Cluster math network. Success for Every Student provided a
systemm de direction, and last spring the ten Blair cluster

el ementary school principals decided to commt funds to identify
staff nmenbers with expertise in math. These teachers, one from
each school, net for two days during the summer to identify
common staff training needs and how these could be net. They
were charged with conducting October and March in-service

trai ning focusing on strategy-based instruction to be delivered
to the nore than 400 staff nmenbers in the cluster. They were

al so asked to organize Blair Cluster famly math cel ebrati ons and
to prepare school -wi de nonthly math awareness activities. This
cluster network continued to neet nonthly to generate new

i nstructional supports based on their experience in Project

| MPACT and the math content connection.

Ms. Starek reported that at the local |level they created a math
comm ttee conposed of regular and special educators. The
commttee net on a nonthly basis for a half day to assist with
the curriculuminplenmentation. They used | SM and CRT data to
identify specific student math needs and to work with the PTA to
pronote | earning at home. This year her school had included al
Intensity 3 learning disability and Intensity 5 physically
chal | enged students in regular education settings for math
instruction. Regular and special education teachers teamtaught
on a daily basis. These efforts were the result of their

comm tnent to continuous progress and to a constancy of purpose.
Ms. Starek said that nost staff nmenbers and the conmmunity woul d
say the clear focus at Forest Knolls was in the area of math. To
monitor the inplenentation of this focus, she used the MCPS

eval uation system She had observed nobst of her teachers in the
instructional setting of math, and she had reviewed their
progress in the SMsystem This year her staff had benefitted
fromthe use of the SIMS systemto assess their progress in many
areas of mathematics. At the end of the year the adm nistration
of the CRTs would provide data for themto evaluate their
efforts.

In addition to the math focus, they were taking a closer |ook at
di sci pline and parent involvenment. These objectives also |ent

t hensel ves to a conparative data analysis, and all nenbers of the
staff would study this data on a yearly basis. The state
superintendent of schools had noted that school inprovenment was
about power. It involved listening, studying, and |earning what
was i nportant to enable every student to succeed. Success for
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Every Student had given the local schools in Mntgonery County a
framework in which their community coul d exercise this power.

M. Lowenbach stated that he would describe their cluster plan in
the area of mathematics. The Paint Branch cluster had establish
math as one of their goals for the nine schools in the cluster.
The need to focus on math was docunented in Maryl and functional
math results, CRTs, MSPAP testing, and nastery of |SM objectives.
| mproving math results was fundamental for ensuring success for
all.

He commented that crucial to their efforts to inprove math
results had been the willingness of educators in the cluster to
utilize data and devel op a conprehensive plan that addressed the
i ssues of math success. Al participated in the devel opnent of
the plan, and the plan identified a series of itens that needed
to be addressed in order to inprove math results. Anong these
were an articul ati on between the feeder elenentary schools and
the m ddl e school as well as articulation fromthe m ddl e school
to the senior high school. This went well beyond sinply sharing
scores. It included an ongoi ng focus anong the key educators
within the cluster to make sure that math continued to be a
focus.

M . Lowenbach said that another area was increased training for
staff that would lead to greater expertise in math instruction
The math content connection was a direct attenpt to address these
needs, and all schools in the cluster were involved in the
program The third was a systematic effort to nake sure that
mat h was taught across curriculum areas. Just as students had

| ong been taught to read in all content areas, math had to becone
an integral part of each discipline. As a principal, he saw math
enphasi zed in a Spani sh classroom in hone economcs, and art.

M. Lowenbach explained that the fourth area was to continue the
devel opnent of renedial prograns to address math defi ci encies.
This occurred with sumrer skills progranms and additi onal
schedul i ng of students in second math cl asses. They found ways
to provide additional math instruction during the course of the
school day. The fifth area was a cluster support program such as
math power. In his cluster, they had two nmath power prograns.
The next problemwas transportation, and all nine schools came up
with the noney to support transportation to both math power

progr amns.

A final cluster-wde activity was to continue nonitoring and
followi ng up informati on between schools to assure appropriate
pl acenent of students as well as to determ ne areas of strength
and weakness. For exanple, his school wanted to know if their
students recommended for algebra in the ninth grade were
succeedi ng.
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M. Lowenbach said that within Banneker they provi ded additional
support for students whose math performance indicated a need for
such support. Their nobility rate was high, and nany students
cane fromoutside the school system and outside of the state.
They found it crucial to provide additional support for these
youngsters. They maintained a team approach to math which

al l oned students to be noved up or down in their groupings. This
all owed themto exam ne individual cases, and one student from
Drew was now in accel erated sixth and seventh grade math as wel |
as eighth grade algebra. They provi ded ongoi ng nonitoring of
African Anerican and H spanic students to ensure their inclusion
in accel erated math, and by review ng data they were able to nove
a nunber of youngsters into that program They provided math
packets for all students going fromsixth grade and from seventh
grade. A teacher would prepare a math packet that reviewed the
concepts that were covered during the year so that students could
work on these over the summer. The new teacher collected these
in the fall. They focused on math instruction as part of half-
day faculty and teamin-service. He pointed out that they tried
to sell the idea that math was owned by everyone as readi ng was
owned by everyone.

Ms. Genberling stated that as they | ooked at the first year of
full inplenmentation in some cases they had achi eved out cones
earlier than anticipated. They had to maintain those. In other
cases they had not achieved the outcones. The other thing was
they did have a plan that was in process now that had gone beyond
a paper docunent, and through their own initiatives they had
added sone additional outcones and assessnment neasures.

M's. Fanconi thanked staff for the presentation. Ms. Brenneman
asked why the nobility factor was stronger at the el eventh grade.
Ms. Cenberling replied that quite a few students entered in the
tenth and el eventh grade, and they had to be tested with only a
three percent error. At the ninth grade the standards were 5 to
20 percent in the math. Ms. Brenneman asked how they defined
"successful " conpletion of algebra. Ms. Genberling replied that
they used having earned a credit in algebra in Gade 9.

Ms. Brenneman said that she had a significant anount of students
who did not make it through her reading course. MCPS teachers
had told her they could not do that because of the Success for
Every Student plan. She had heard that teachers felt the need to
ensure that success. In New York they had the Regents, and there
was no doubt whether the student was successful or not in al gebra
because everyone took the Regents. Ms. Cenberling explai ned
that they did give countywi de final exans in mathematics, and
that was factored into the student's grade. GCetting credit was
tied to that final exam

Ms. Brenneman stated that her question all the way through was
on the neasurenent of success. They had sone great results here,
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but she was | ooking for the next step for the students who had
al ready shown sone neasure of success. Ms. Genberling replied
that for this reason they were trying to focus nore on those
areas that were nore chall enging academ cally. She thought that
the addition of the Qutcome K was a good exanple. |If next year
every student conpl eted al gebra by G ade 9, they would up the
ante and nove to inproved and higher targets. She noted that it
was easy to forget how recently they could not make the
fundanment al basi ¢ standards.

Dr. Vance thanked Ms. Brenneman for raising this issue. He
recall ed that when they first nmet with the math teachers, he
enphasi zed that it was inportant to establish standards and
maki ng certain that youngsters who successfully conpl eted al gebra
measured up to those standards and that no exceptions woul d be
made. These students woul d pass the sanme final exam nation and
meet the same instructional objectives. It was the Anerican way.
As soon as African-Anmerican youngsters started getting into
gifted and tal ented classes and getting high scores on the SATs,
the runor began that standards had been dropped. They had not
dropped their standards, and if anything they had reinforced
them These youngsters passed wth the sane grades as all other
youngsters.

M. Ew ng renmarked that he was pl eased and i npressed with the
progress they were nmaking, but he was di sappoi nted about areas
where disparities remai ned anong racial and ethnic groups. He
did not expect these would be overcone instantly, but one al ways
hoped for rapid progress. He asked whether there was any thought
being given to strategies not already on the table to address
those disparities in such areas as the successful conpletion of
al gebra and honors and advanced placenent. Ms. Genberling
replied that they currently had a course called introduction to
al gebra which was frequently taken by ninth graders deenmed not
ready for algebra. 1In a couple of schools they had offered the
course only if it were concurrent with al gebra which was the
doubl e period concept, but ninth graders could not take the

i ntroductory course as a stand alone. They planned to nove into
that direction countywi de. This year they had noved the
functional math test into the eighth grade to get the functionals
out of the way to nove the students into algebra. For students
for whom there were concerns, extra support woul d be provided.

In regard to AP and honors, Ms. Genberling explained that they
coul d not nove a student into these courses w thout the
background. They were trying to | ook at where the disparities
began and what caused them For exanple, there was | ess
disparity at Grade 4 than at Gades 6 and 7; however, they needed
sone additional data here from another round of testing.

Ms. Qutierrez thanked the principals for describing the planning
process, but she wanted to know the results. It was good that
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Rachel Carson El enentary had only two objectives, but she was
concerned about the disparities where mnorities were
consistently testing at a lower rate. She asked how they applied
t hese objectives and targeted it to individuals rather than the
fourth grade as a whole, for exanple. M. Silkwood replied that
they | ooked at all of their baseline data student by student.
After correlating all information on that student, they plugged
in extra support when needed and redepl oyed people to work with

i ndi vidual children. They were continuously assessing and

di agnosing to see how well a particular child was doing.

Ms. Qutierrez noted that few African-Anmericans and Hi spani cs were
succeeding in math in high school. She wondered whet her they
could find out where these disparities began and what caused
them She wanted to know what specifically MCPS was doi ng about
this at the elenentary school level. M. Silkwod expl ained that
all children were tested in the fourth and sixth grade, and Ms.
Genberling added that in sone schools the nunbers were very
small, and there was also the issue of enrollnent in MCPS for the
two years. She would be glad to | ook at individual data for M.
GQutierrez. Ms. Ippolito stated that she worked very closely
with Ms. Silkwood. In regard to the fourth grade data, they

| ooked at individual children by domains. The fourth grade team
| ooked at those children in terns of what instructional
strategi es were used, what had been successful, and what had not.
Then the fifth grade team | ooked at the sanme data, and the two
teans devel oped a strategy. They did the sane thing for the

trai ning conponent for parents to allowthemto reinforce

mat hemati cs at hone.

Ms. Qutierrez asked whether their goal would eventually state,
"here is where we are nunerically, and here is where we are going
to be.” M. Silkwood replied that they had done this. They had
targeted where they wanted to be in the spring of 1994 when the
test was re-admnistered. This was part of the school managenent
pl an, and they had done this as well for individual students.
They had al so gone back to kindergarten because this was where it
al | began.

M . Lowenbach comrented that they needed nore parental

i nvol venent, and they had to get the nessage out as to how

i nportant math and science were. They had the Banneker math and
sci ence honor society which consisted of a group of parents
buying into the inportance of mathematics and science in
partnership with the Naval Acadeny. There had been a spin off of
this involving a group of Hispanic parents. They needed to get
nmore and nore parents to accept this nessage and work with the
school system

Dr. Cheung congratul ated all the staff and indicated he was
particularly excited by M. Lowenbach's conmments about
i nvol venent with the feeder schools. This was a very inportant
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concept because school s knew how students perfornmed and | earned
before comng to the next level. He hoped that nore school s
woul d becone involved in the cluster concept and engaged in
cluster-wi de planning. He remarked that when they had the

i ndi vi dual automated student profile they would be able to see
the total child because the record would follow that child.

On behalf of the executive staff, Ms. Cenberling thanked the
principals and staff for transformng the Success for Every
Student Plan into reality. She also thanked the Board for their
constancy of purpose in maintaining the plan. Ms. Fancon

t hanked the staff for their presentation and asked the principals
to convey the Board's appreciation to their staffs for their hard
wor K.

Re:  ANNOUNCEMENT

M's. Fanconi announced that the Board had been neeting in closed
session on personnel matters and appeal s.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

1. Ms. Celeste King

2. M. Victor DeMayo

3. M. Karima Bl ackwood, Concerned Parents of Seneca Valley HS
4. Laura Steinberg, Blair Custer

RESOLUTI ON NO. 867-93 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomended that Bid No. 41-94, Sew ng Machi ne
Service and Repairs, be rejected and rebid due to | ack of
conpetition; now therefore be it

Resol ved, That Bid No. 41-49 be rejected; and be it further

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

240- 4W Saf ety Supplies and Equi pnent for the Safety and
Envi ronnental Health Unit
Awar dees
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BW Supply, Inc. $ 14, 970

Aransco- Herbert Abrans Co., Inc. $ 25,973

TOTAL $ 40, 943
43-92 Magazi ne Subscriptions - Extension

Awar dee

Cox Subscriptions, Inc. $ 215,321
1-94 Chal | enge Grant Conputers for Weaton C uster School s

Awar dee

EduQuest $ 96, 943
10-94 Waste Water Recycling Systemfor the D vision of

Transportation's Vehicle Wash System

Awar dee

Myco Service and Supply $ 53,925
13-94 Early Chil dhood Equi pnent and Supplies

Awar dees

ABS School Supply, Inc. $ 14, 976

Beckl ey- Cardy Conpany 10, 835

Chasel l e, Inc. 414

Chil dcraft Education Corp. 39, 467

Communi ty Pl ayt hi ngs 70, 110

Educati onal Teachi ng Aids 832

Envi ronnents, Inc. 10, 296

H L. Strickling 1, 361

TOTAL $ 148, 291
27-94 Cl assroom Furniture

Awar dees

Baltinore Stationery Conpany $ 2,372

Beckl ey- Cardy Conpany 2,415

Chasel l e, Inc. 46, 477

Douron, Inc. 1,144,142 *

TOTAL $ 1,195, 406
30-94 Touchl ess Bus/ Truck Wash for the

Di vi sion of Transportation

Awar dee

| nt ercl ean Equi pnment, Inc. $ 45,500 *
38-94 Repl acenent Skylight for

Takoma Park El enentary School

Awar dee

CIP International, Inc. $ 28, 683
48- 94 I nstructional M croconputer

Equi prent

Awar dee
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Appl e Conputer, Inc. $ 1,900, 000

MORE THAN $25, 000 $ 3,725,012
* Denotes MD vendors

RESOLUTI ON NO. 868-93 Re: BID NO. 46-94, LEASE/ PURCHASE OF
COPI ER/ PRI NTER/ BI NDER PUBLI SHI NG
SYSTEM

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonery County received Bid
No. 46-94, Lease/ Purchase of Copier/Printer/Binder Publishing
System to be used by the Departnent of Educational Media and
Technol ogy to replace a machine that is slower, technologically
inefficient, and costly for maintenance and repairs; and

WHEREAS, The Xerox Corporation is the | owest responsible bidder
nmeeting bid specifications and has offered to provide the
necessary equi pnent through a | ease/ purchase arrangenent; and

WHEREAS, The Board of Education has determ ned, in accordance
with Section 5-110 of Maryland's Public School Law, that Xerox
Corporation is the | owest responsible bidder conformng to
specifications to supply the copier/printer/binder publishing
system and

WHEREAS, The Board of Education has determned that it is in the
public interest, the cost paranmeters are within the current
budget, and the need for a nore efficient, reliable

copi er/printer/binder publishing systemis supportable through a
| ease/ purchase arrangenment with Xerox Corporation subject to
cancel lation in the event of nonappropriation; and

VWHEREAS, The Xerox Corporation has agreed to provide the

equi pnent in accordance with the | ease/purchase terns and
nonappropriation condition set forth in the bid specifications;
now t herefore be it

Resol ved, That the Board of Education of Montgonmery County award
Bid No. 46-94, Lease/Purchase of Copier/Printer/Binder Publishing
Systemto Xerox Corporation, totaling $282,800.25 for a five-year
| ease/ purchase agreenent in accordance with the terns and
conditions of the specifications; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.



19 December 14, 1993

RESOLUTI ON NO. 869-93 Re: BID NO. 53-94, LEASE/ PURCHASE OF
M CROGRAPHI C EQUI PMENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abrams, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County received Bid
No. 53-94, Purchase, Lease/Purchase of M crographic Equi pnent, to
be used for the needs of the Departnment of Educational
Accountability to replace a mcrofiche reader printer that is no
| onger serviceabl e; and

VWHEREAS, Bell and Howel I, Docunent Managenent Products Conpany,
is the | owest responsible bidder and has offered to provide the
necessary equi pnent through a | ease/ purchase arrangenent; and

VWHEREAS, The Board of Education has determned that it is in the
public interest, because the cost is wthin the current budget,
to obtain the equi pnent through a | ease/ purchase arrangenent with
Bell and Howel |, Docunent Managenent Products Conpany subject to
cancellation in the event of nonappropriation; and

VWHEREAS, Bell and Howel |, Docunent Managenent Products Conpany,
has agreed to provide the m crographic equi pment in accordance
with the | ease/ purchase terns and nonappropriation condition set
forth in the bid specifications; now therefore be it

Resol ved, That the Board of Education of Montgonery County award
Bid No. 53-94, for mcrographic equi pment and financing to Bel
and Howel I, Docunent Managenent Products Conpany, for a three-
year period, totalling $19,517.52, for a | ease/purchase financing
agreenent in accordance with the terns and conditions of the
specifications; and be it further

Resol ved, That the Board of Education president and the
superi ntendent of schools be authorized to executive the
docunents necessary for this transaction.

RESOLUTI ON NO. 870-93 Re: BID NO. 55-94, LEASE/ PURCHASE OF
M D- VOLUME COPI ER

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Abranms, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County received Bid
No. 55-94, Lease/Purchase of M d-volunme Copier, to be used for

t he copyi ng needs of the Departnent of Association Relations to
repl ace a machine that is no | onger serviceable; and
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WHEREAS, BCE Corporation is the | owest responsible bidder neeting
specifications and has offered to provide the necessary equi pnent
t hrough a | ease/ purchase arrangenent; and

WHEREAS, The Board of Education has determned that it is in the
public interest, because the cost is wthin the current budget,
to obtain the m d-vol ume copier through a | ease/ purchase
arrangenment wi th BCE Corporation subject to cancellation in the
event of nonappropriation; and

WHEREAS, BCE Corporation has agreed to provide the m d-vol une
copi er equi pnent in accordance with the | ease/ purchase terns and
nonappropriation condition set forth in the bid specifications;
now therefore be it

Resol ved, That the Board of Education of Montgonmery County award
Bid No. 55-94, for copier equipnent and financing to BCE
Corporation totalling $8,894.06, for a |ease/purchase financing
agreenent in accordance with the terns and conditions of the
specifications; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to executive the
docunents necessary for this transaction.

RESOLUTI ON NO. 871-93 Re: SITE SELECTI ON FOR THE NORTHWEST
AREA HI GH SCHOCL AND THE NORTHWEST
AREA M DDLE SCHOCL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The approved FY94 Capital |nprovenents Program i ndicates
the need for a new Northwest Area M ddl e School by Septenber
1996, and a new Northwest Area H gh School by Septenber 1997; and

WHEREAS, The Montgonmery County Pl anni ng Board approved the
subdi vi sion of 190 acres in the Copper Village area of south
Germant own, provided that 20 acres be dedicated at no cost to the
Board of Education for a mddle school in accordance with the

Cer mant own Master Pl an; and

VWHEREAS, A Site Selection Advisory Commttee was fornmed and
recommended that the MCPS-owned South Germantown Hi gh School site
be used for the mddle school, and that the O opper Vill age

M ddl e School site be used for the Northwest Area H gh School,
provi ded that additional acreage could be acquired to neet
program needs; and
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VWHEREAS, The South Germantown Hi gh School site provides acreage
in excess of mddle school needs and could be partitioned to
provi de ot her public use on the remainder; and

WHEREAS, The county governnent desires to use the remaining |and
at the South Gernmant own Hi gh School site for a recreation
facility; and

WHEREAS, The county governnent purchased 14.56 additional acres
to expand the 20 acre C opper Village school site to accommobdate
t he Northwest Area High School, and offers to exchange this | and
for excess land at the South Germantown H gh School site for a
recreation facility; now therefore be it

Resol ved, That the C opper Village school site, conbined with the
addi tional acreage purchased by the county governnent, be
selected for the Northwest Area H gh School; and be it further

Resol ved, That an adequate portion of the South Gernmantown Hi gh
School site be used for the Northwest Area M ddl e School; and be
it further

Resol ved, That the excess acreage at the south Germantown Hi gh
School site be declared surplus to MCPS needs and conveyed to the
county governnent in exchange for a 14.56 acre parcel adjacent to
the O opper Village Mddle School site, and that master planning
for ajoint facility on the former South Germant own Hi gh School
site be coordinated by staff fromboth MCPS and the county
governnent; and be it further

Resol ved, That the County Council and the State Interagency
Commi ttee be nade aware of this proposal and that the county
executive be requested to recomend approval of the actions to
the County Council at the earliest possible tine.

RESOLUTI ON NO. 872-93 Re: ACCEPTANCE OF WH TE CAK M DDLE
SCHOOL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on Novenber 23, 1993,

t he noderni zation of Wiite OGak M ddl e School now be formally
accepted, and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the building has been conpleted in accordance with
the plans and specifications, and all contract requirenments have
been net.
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RESOLUTI ON NO. 873-93 Re: AWARD OF CONTRACT - ROCKVILLE H GH
SCHOOL GYMNASI UM ADDI Tl ON

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The follow ng bids were received on Novenber 11, 1993,
for the second gymmasi um addition at Rockville H gh School:

Bi dder Anpunt
Cobb Construction, |nc. $879, 160
Meridian Construction Co., |nc. 897, 700
Hunter Allied, Inc. 906, 256
Pi oneer Buil di ngs, Inc. 931, 200
Smth & Haines, Inc. 937, 000
Heritage Buil dings, Inc. 938, 700
Henl ey Construction Co., Inc. 941, 000
Bi | don, I nc. 964, 892
Nor t hwood Contractors, Inc. 995, 700

and

WHEREAS, The | ow bid exceeds the construction budget of $780, 000;
and

WHEREAS, The project architect and staff have reviewed the plans
and cannot find reductions in the scope of work that would bring
the cost wthin the budget appropriation w thout affecting the
program requirenents; and

WHEREAS, Surplus funds are available in the Local Unliquidated
Sur pl us Account to cover the cost overage; and

VWHEREAS, The | ow bi dder has satisfactorily conpleted simlar
si zed projects for WSSC and ot her agencies in Mntgonery County;
now therefore be it

Resol ved, That $95, 840 be transferred fromthe Local Unliquidated
Sur pl us Account to the Rockville H gh School gymmasi um project;
and be it further

Resol ved, That a $879, 160 contract be awarded to Cobb
Construction, Inc., contingent upon the transfer of funds, for
the second gymasi um addition to Rockville H gh School, in
accordance wth the plans and specifications prepared by Devrouax
& Purnell, Architects; and be it further

Resol ved, That the county executive be requested to recommend
that the County Council approve the fund transfer.
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RESOLUTI ON NO. 874-93 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ONS AT HI GHLAND VI EW
AND MEADOW HALL ELEMENTARY
SCHOOLS

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Bids were received on Novenber 11, 1993, for energy
managenent systeminstallations at Hi ghland View and Meadow Hal |
el emrentary school s; and

WHEREAS, The | owest responsi ble bids are bel ow staff estinmates of
$81, 000 and $80, 700, respectively, and the recommended contractor
has satisfactorily conpleted 19 simlar projects for Mntgonery
County Public Schools; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
contracts for energy managenent systeminstallations and assign
themto the general contractors for inplenentation and
supervi si on

Hi ghl and Vi ew El ementary Schoo

General Contractor: Cal dwel | & Santmyer, Inc.
Subcontract or: Bar ber- Col man Pritchett, Inc.
Armount : $78, 880
Meadow Hal | El enentary School
General Contractor: Henl ey Construction Co., Inc.
Subcontract or: Bar ber- Col man Pritchett, Inc.
Anmount : $71, 575
RESCLUTI ON NO. 875-93 Re: LAND USE RESTRI CTI ON AGREENMENT

- DANMASCUS Hl GH SCHOOL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, A construction permt is required by the Water Resources
Adm ni stration of the Maryl and Departnent of Natural Resources
for construction of a stormnvater managenent facility at Damascus
H gh School ; and

WHEREAS, The construction permt mandates that the owner execute
a Menorandum of Land Restrictions in the Land Records of

Mont gonery County so that any future owner is made aware of the
conti nued mai ntenance responsibility of the facility; and

WHEREAS, Execution of the nmenorandumw || benefit Damascus Hi gh
School, and will not affect any |land that could be used for
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school programm ng and recreational activities; now therefore be
it

Resol ved, That the president and secretary of the Board of
Educati on be authorized to execute the Menorandum of Land
Restrictions for the construction of the Damascus H gh School
stor mnat er managenent facility.

Re:  SCHOOL | NSPECTI ON DATES

Ms. Brenneman will inspect Ashburton at a tinme and date to be
determned. Ms. Brenneman will inspect Marshall on Monday,
Decenber 20, at 10 a.m Ms. Fanconi will inspect C arksburg on

Tuesday, January 4, at 2 p.m

RESOLUTI ON NO. 876-93 Re:  UTI LI ZATION OF FY 1994 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
TRINITY COLLEGE PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY94 Provision for Future Supported
Projects a grant award of $2,475 from Trinity Coll ege for the
Trinity College master's programin special education, in the
foll ow ng categories:

Cat egory Anmount
4 Speci al Education $2, 259
10 Fi xed Char ges 216
TOTAL $2, 475

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 877-93 Re:  UTI LI ZATION OF FY 1994 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
AMERI CAN | NDI AN EDUCATI ON PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY94 Provision for Future Supported
Projects a grant award of $1,052 fromthe United States
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Depart ment of Education, under the Indian Education Act (P.L. 92-
318, Title IV, Part A), to provide supplenentary educati onal
services to Anmerican Indian students in Gades K-12, in the
foll ow ng categori es:

Cat egory Cat egory
3 O her Instructional Costs $1, 052
TOTAL $1, 052

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 878-93 Re:  UTI LI ZATION OF FY 1994 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
| NTENSI VE VOCATI ONAL ENGLI SH AND
SKI LLS PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY94 Provision for Future Supported
Projects a grant award of $1,500 fromthe Maryl and Department of
Human Resources, Community Services Adm nistration, Ofice of New
Anmericans, Title IV of the Refugee Act of 1980 (P.L. 96-212), for
the Intensive Vocational English and Skills program in the
foll ow ng categori es:

Cat egory Anmpount
3 O her Instructional Costs $1, 500
TOTAL $1, 500

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 879-93 Re: RECOVMENDED FY 1994 SUPPLEMENTAL
APPROPRI ATI ON FOR TEACHER TRAI NI NG
AND MATERI ALS DEVELOPMENT ABOUT
FRENCH- SPEAKI NG AFRI CA

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:
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Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY94
suppl emrent al appropriation of $256,000 fromthe National

Endowrent for the Humanities, under the federal Speci al
Qpportunity in Foreign Language Education program to provide
teacher training and material s devel opnment about French-speaking
Africa, in the follow ng categories:

Cat egory Posi ti ons* Anmpount
2 | nstructional Salaries . 8 $151, 571
3 O her Instructional Costs 82, 623
10 Fi xed Charges 21, 806
TOTAL $256, 000

* .8 Secretary
and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution, and a copy be sent to the county
executive and the County Council.

RESOLUTI ON NO. 880-93 Re: RECOMMENDED FY 1994 CATEGORI CAL
TRANSFER W THI N THE HEAD START
TRANSI TI ON DEMONSTRATI ON PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to

ef fect an FY 1994 Categorical transfer of $92,055 within the Head
Start Transition Denonstration Program funded by the U S.
Departnent of Health and Human Services, Adm nistration for
Children and Fam lies, through the Montgonmery County Depart nent
of Fam |y Resources, Community Action Agency, in the follow ng
cat egori es:

Cat egory From To
2 | nstructional Salaries $60, 590
3 O her Instructional Costs $70, 776
7 Student Transportation 18, 959
8 Qperation of Plant & Equip 2,320
10 Fi xed Charges 31, 465

TOTAL $92, 055 $92, 055

and be it further
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Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 881-93 Re: FACI LI TY NEEDS NOT MET BY REQUESTED
1995- 2000 CAPI TAL | MPROVEMENTS
PROGRAM

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education forward a revised |list of
unmet needs (space, nodernizations, elenentary gyns, and
educati onal technology) to the county executive and the County
Counci|l for consideration as they review and act on the FY 1995
Cl P.

RESOLUTI ON NO. 882-93 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Cutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 883-93 Re: DEATH OF MRS. SUZANNE RACOOSI N
SPEECH PATHOLOG ST ON PERSONAL
| LLNESS LEAVE FROM SLI GO M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on Novenber 10, 1993, of Ms. Suzanne
Racoosi n, a speech pathol ogi st on personal illness | eave from
Sligo Mddle School, has deeply saddened the staff and nenbers of
the Board of Education; and

VWHEREAS, M's. Racoosin was an outstandi ng speech pat hol ogi st who
was highly respected by her coll eagues and comunity; and

VWHEREAS, M's. Racoosin was always willing to be hel pful with the
total school needs, and her caring for others nmade her a
wonder ful asset to the school system now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Suzanne Racoosin and extend
deepest synpathy to her famly; and be it further
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Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Racoosin's famly.

RESOLUTI ON NO. 884-93 Re: DEATH OF MRS. PEARL RANDOLPH
SPECI AL EDUCATI ON | NSTRUCTI ONAL
ASS| STANT ON PERSONAL | LLNESS LEAVE
FROM POOLESVI LLE H GH SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on Novenber 22, 1993, of Ms. Pearl Randol ph,
a special education instructional assistant on personal illness

| eave from Pool esville H gh School, has deeply saddened the staff
and nmenbers of the Board of Education; and

WHEREAS, In the 22 years that Ms. Randol ph had been a nenber of
the staff of Mntgonery County Public Schools, she had nmade
val uabl e contributions to the school system and

WHEREAS, M's. Randol ph di spl ayed an exceptional ability to
communi cate well with students as a support to the classroom
teacher, and she was invaluable as an aide; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Pearl Randol ph and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Randol ph's famly.

RESOLUTI ON NO. 885-93 Re: DEATH OF MRS. THERESA WALLACE,
CAFETERI A WORKER | ON PERSONAL
| LLNESS LEAVE FROM FRANCI S SCOTT
KEY M DDLE SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The death on Novenber 8, 1993, of Ms. Theresa Wl l ace,
a cafeteria worker | on personal illness |leave fromFrancis Scott
Key M ddl e School, has deeply saddened the staff and nenbers of
the Board of Education; and

VWHEREAS, M's. Wil l ace had been a | oyal enployee of Mntgonery
County Public Schools and a nenber of the cafeteria staff for
nore than seven years; and
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WHEREAS, M's. Wallace's pride in her work and her ability to work
effectively with students and co-workers were recogni zed by her
staff and associ ates; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Theresa Wal |l ace and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Wallace's famly.

RESOLUTI ON NO. 886-93 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Frieda K Lacey Pri nci pal Equity Assurance O ficer
McKenney Hills O fice of Deputy for
Learni ng Center I nstruction
G ade P

Effective: 12-15-93

Re: DROPQUTS IN MCPS - ANALYSI S AND
| NTERVENTI ONS

Dr. Vance reported that the Board had received a nmenorandum from
his listing several conclusions after an analysis of the data.
Ms. Cenberling explained that this report was actually part of

t he outconme neasures in Success for Every Student. Dr. Fountain
stated that they would listen to a report on statistical data by
Dr. John Larson, research and statistical coordinator, and then
di scuss intervention at particul ar school s.

Dr. Larson stated that he had a summary of the highlights of the
anal ysis they had done to ascertain the dropout rate for 1993 and
conpare it to three years earlier and an indication of a nunber
of factors which placed students at risk for dropping out of
school. The major finding was a 37 percent reduction in the
dropout rate over the last three years, and at this point there
was a 1.8 percent rate anong hi gh school ers conpared to the
nation at |arge which was over 4 percent. This reduction cane at
a time when the State of Maryl and experienced a 17 percent

reducti on.

Dr. Larson thought they had sonme active ingredients that were
wor king well on this problem There were a nunber of conditions
whi ch placed students at a greater risk for dropping out. These
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were in descending order of risk, and there were five. The nobst
apparent was "ol der than grade age," and anong hi gh school ers the
dropout rate was roughly 10 tinmes that found anong students on
the age-appropriate grade. He felt that "ol der than grade age"
was a catalyst interacting with other factors to create higher
dropout rates. The next two conditions had about a four-fold
increase in risk and they were "nunber of MCPS school s attended"
and "any suspension in a prior year." Mst students attended
three to five schools before high school, but students attending
six or nmore schools had a rate four tinmes higher. If students
received free or reduced neals, they had a dropout rate that was
three tines higher. Those receiving sonme form of speci al
educati on services had a dropout rate just about double of those
students in regul ar educati on.

Dr. Larson stated that there were other factors which contributed
slightly to the dropout risk. These included receiving ESOL
services; grade |evel because the rate increased from Gade 9, to
10, to 11; years in MCPS because the newconers had a slightly

hi gher dropout rate; and gender because nales were slightly nore
likely to dropout. There were differences in dropout rates anong
the various ethnic groups. For exanple, Asians had | ower dropout
rates than white students in the case of the ol der than grade age
students. \Wite students having received free or reduced neal s
had the highest dropout rate. However, the nessage was the race
differences were relatively small conpared to the magnitude of
the five main factors. They would continue to | ook at pupi
behavi or and issues of earlier |osses of credit and | ower
academ c performance.

M. Abranms asked if they were able to neasure in ternms of the
anount ol der than grade age and when that separation occurred.
Dr. Larson explained that many students were new to the system
perhaps bringing wwth thema retention fromearly years. Mbst
students appeared to be one year ol der than grade age. This was
sonet hing to consider because |ast year 30 percent of their high
school ers were ol der than grade age.

M's. Brenneman recalled that during the discussion about the
readi ng curriculum she had asked a question about ungraded

el ementary schools. MCPS had tried this a nunber of years ago,
and she wanted to know why the programfailed, if it failed, why
it stopped, whether it went out of disfavor, or what. D d anyone
ever think about doing this again? She wondered whether this
woul d count erbal ance the ol der than grade age syndrone.

Dr. Cheung |liked the analysis especially the risk ratio which
gave them predictors. He assuned a student could have a nunber
of factors, and he wondered whi ch conbinati on had the greatest
risk. He noted that the famly structure was m ssing or whether
the child was working. These could be predictors, and he asked
whet her these were being considered or not. Dr. Larson replied
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that they were not considered in these data, but they had
gat hered student work histories in a senior survey.

Ms. Qutierrez did not think they were counting correctly, and she
t hought they m ght have an undercount of dropouts. The
definition was anyone who |left w thout graduating, but if
students noved from one school to another they were not count ed.
She would like to see figures on who was in tenth, eleventh, and
twelfth grade and did not graduate with their class. The factors
that were presented were interesting, but they were just single
measures, one against the other. She thought that if they
conpared two factors, they would be able to say nore about their
dropouts and understand what was happeni ng. She asked about
pregnant teenagers, and if they saw that 80 percent of these
students dropping out this hel ped them understand what was
happeni ng. She wondered about the effect of hone schooling,

i ndependence versus dependency, loss of credit, etc. She felt

t hey needed to know a | ot nore about what was happening to the
students in the high school so they did not graduate.

Dr. Larson replied that they had started to | ook into the
question of the conbination of various factors. The ol der than
grade age was an inportant catalyst. |If they | ooked at speci al
education, free and reduced neals, and nobility, they found a
rate of roughly 3.9 percent. |If they |ooked at ol der than grade
age unaffected by those other three factors, they found a rate of
3.9 percent. If they |ooked at a conbination of all four
factors, they found a dropout rate at 12 to 14 percent. M.
GQutierrez thought that if they conbined ESOL with anot her factor,
they woul d see a nore accurate representation of what was
happeni ng. They needed to know this as they made policy and
defined program

M. Ewing noted that they were | ooking at the data, and it struck
hi m a good deal could be |learned froma sanple of students

t hrough structured interviews. |If they could find these
students, it would provide a useful set of insights into the
problem Secondly, colleges reported that in hard economc tines

enrol l ments went up, especially in |owcost colleges. It was
probably true that in hard tines people decided to seek nore
education as a formof insurance. It mght be that kids stayed

i n school because jobs were hard to conme by. They could get at

t hese questions by talking to students about their perceptions,
nmotivations, and behaviors in the face of the risk factors. They
woul d never be sure what caused students to nmake that decision to
drop out, but he would like a richer nenu of information about
this. They were investing funds in interventions of various
sorts which they assuned were dealing with the causes of this
probl em but they did not know for sure they had the right
interventions unless they had a good idea of what was causing
people to drop out. It mght be a good investnent to do sone
further analysis. He asked for a response to his questions.
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Ms. Lynn Harvey, pupil personnel worker, reported that when

wor king with students who were droppi ng out she found that one or
nmore of the factors were involved. The student was usually ol der
t han grade age, had changed schools six or nore tines, and was
suspended in the previous year. Pupil personnel workers served

as advocates for all students. |In partnership with schools, PPW
are involved in investigating chronic attendance and truancy
i ssues at all levels, nmaking repeated phone calls and honme visit

to parents, serving as nenbers of the EMIs and ARDs,
participating in school conferences, serving as nenbers of the
school attendance teans, facilitating the placenent of students
both in school and out of school prograns, and nonitoring their
progress. PPW consulted with parents on a variety of issues and
was the link between the school and honme. PPW referred students
and famlies to nental health prograns and parents to support
groups such as Tough Love. They assisted honeless famlies in
continuing their children's education. They explored all options
before allow ng students to be withdrawn. PPW al so served as
liaison to various departnents in MCPS and county agencies. 1In
the unfortunate event that interventions were unsuccessful, the
PPWwould talk with the student and parents at the exit
conference about the different options available to the student.
The PPW al so counsel ed the student to return to school the next
senest er.

Ms. Harvey explained that these interventions were a tine-

i ntensi ve process which required flexibility and creativity based
on each individual student. The tine and effort becane nmagnified
because of the limted availability of comunity resources, the
long waiting list for alternative prograns, and the |ack of
alternative prograns at the m ddl e school |evel

M. Don Kress, principal of Springbrook HS, reported that nost
school - based interventions were directed at addressing grade age
and suspensions. The nore students they could keep from becom ng
ol der than grade age, the nore students they were likely to keep
in school through graduation. The nost conmon factor for ol der

t han grade age was the | ack of academ c success tied to problens
wi th school attendance. Students frequently absent from school
either fell behind academcally or lost credit. Failures in nore
than a couple of courses could quickly cause a student to becone
ol der than grade age. Therefore, many of their interventions
were ainmed at inproving attendance. He noted that the decrease
in dropouts in MCPS had been acconpani ed by an increase in
attendance at the secondary |evel.

M. Kress commented that nost secondary schools had very
aggressive attendance progranms. They solicited parental support
in working wwth the school. They maintained close contact with
parents of students with attendance probl ens, and they conducted
counsel ing groups for those students. They also involved PPW in
working with students with attendance prograns, and they used



33 December 14, 1993

their disadvantaged, alternative, and QE positions to work in
various ways with students who were experiencing these
difficulties. School-based interventions were also heavily
focused on decreasing suspensions. They had counseling groups,
ment ori ng prograns, peer counseling, and conflict resolution
progranms to work to change attitudes | eading to student
suspensions. They had used alternative and di sadvant aged
staffing all ocations to develop in-school alternative prograns to
work with at-risk students. They had cooperative work
experience, vocational prograns, and | ocal and countyw de

i nteragency and alternative prograns to provide effective ways of
enabling students to inprove their self esteem and experience
school success. These were not easy tasks because these
interventions required trenmendous anounts of tinme and energy on
the part of school staff. They required countless individual
interventions by adm nistrators, counselors, teachers, and
supporting services staff. In his office he had a poster that
said, "If each child had a safe harbor, none would be at risk."
He hoped the Board woul d continue their efforts to provide
schools with the resources necessary to continue creating those
saf e harbors.

Ms. Verna Chiarello, coordinator of transition services,

expl ained that students with disabilities dropped out of schools
for the same reason as their non-disabl ed peers. However, nmany
of the normal challenges of youth were intensified for students
with disabilities by the nature of their disability. This
resulted in increased difficulties in high school for many of

t hese students. Recognizing that students with disabilities

of ten needed support in addition to the school -based and pupi
service intervention, transition services for students with

di sabilities had focused efforts on providi ng nmeani ngful
programm ng and necessary supports for students to conplete high
school. ADA mandated transition services for students with
disabilities no later than age 16. That was too |ate for many
students, and initiating services at a younger age was critical
if they were to remain in school.

MCPS provi ded transition services beginning in mddl e school

t hrough programm ng as well as planning for high school
articulation. During 1992, a docunent containing activities for
m d-1 evel students was distributed to md-|level resource teachers
in special education. The activities in this publication

enphasi zed self and career awareness, goal setting and achi eving,
and cooperative learning. Once in high school, enhanced career
devel opnment, training, and enploynent opportunities were provided
t hrough 12 special prograns and grants coordi nated through the
transition services unit. The newest grants provided services
for SED student, a population particularly at risk for dropping
out of school. These grants would help 48 students per year for
three years. Transition support teachers offered intervention in
hi gh school for those students expressing the desire to drop out,
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and these students were counseled to conplete their education.

For those students meking the decision to drop out, linkages with
appropriate comunity services were identified and the option to
return to high school was encouraged. Additionally, MCPS woul d
be serving as a replication site beginning in October, 1994 for a
grant ained at drop out prevention and services for students with
disabilities. Efforts were ongoing to identify and utilize
alternative progranmm ng and community resources to ensure that
students with disabilities conplete high school prepared for

post - secondary education, |ong-term enpl oynent, and participation
as contributing citizens.

Dr. Pat Sweeney, principal of the Edison Center, explained that
many students attending the center fit the profile contained in
Dr. Larson's study. They received students fromall high schools
and speci al education schools, and they recogni zed that students
were at greater risk of dropping out due to | ack of conmunication
bet ween Edi son staff and the hone school as well as attendance
probl ens. Therefore, to prevent dropouts at Edison, they
stressed early intervention and foll ow up, student involvenent,
and attendance. Early intervention involved conducting parent/
student conferences in the late spring and sunmer nonths for
students considered at risk to be certain they were placed in the
right program Gades and attendance were revi ewed each marking
period through the educational managenent team process, and

addi tional conferences were held if necessary. Translators were
avai l abl e for conferences to elimnate | anguage as a barrier.
They al so held many conferences in the evening to nake it nore
convenient for parents. They nmade every effort to involve the
home schools as partners in this process.

Dr. Sweeney stated that student involvenent was critical to
avoi di ng dropouts at Edison as well as the conprehensive high
schools. They maintained a high | evel of student involvenent by
redesi gning current prograns and piloting new ones. The

aut onotive services assistant program (ASAP) was an exanpl e.
This pil ot programused an English imersion approach with
students who had limted experience with schooling and the
English | anguage to prepare themfor jobs in basic autonotive
services. Their vocational student organizations were another
exanpl e of high level involvenent to keep students in school.
For exanple, one of last year's vice presidents was a forner
dropout in ninth grade who returned to the school system

Dr. Sweeney reported that another area of focus was inproving
attendance through incentives, positive reinforcenent, direct
teacher contact with the home, and sinulating a job-like setting.
This year in addition to honoring students with one absence or a
perfect attendance each marking period, they inplenented a
student-of-the-nmonth award in each of their 20 prograns.

Teachers calling the hone when students were absent was very
effective. Finally they sinulated the real world by having
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students punch in on a tine clock each day as well as requiring
themto actually call in to the classroomwhen they were going to
be absent. 1In conclusion, they found that students who attended
daily and were heavily involved in prograns did not drop out of
Edi son.

Dr. Vance noted that Ms. Brenneman had asked a question about
the non-graded primary units, and he would confer with Dr.
Frankel to see if they had any research fromthat point in tine.
He woul d al so provide answers to Ms. Gutierrez and M. Ew ng.

Ms. CGordon said that students sonetinmes dropped out in the first
senester, returned in the second senester, and dropped out again.
She asked whether this was counted as a second dropout. Ms.
Genberling believed it was, but it was not counted as a repeat at
the state. Dr. Larson explained that the data he provi ded was
for students who dropped out in that school year and did not
return.

In regard to students with disabilities, Ms. Gordon asked

whet her there was any correl ation between the intensity of
services received by the student and the dropout rate. M.
Chiarello replied that there was. This was especially true for
t he popul ati on that was severely enotionally inpaired, students
inintensities 4, 5, and 6. This was true of students with
multiple disabilities, but this was a very small popul ation.
Ms. Gordon noted that on the graph they had data for students
who were currently receiving ESOL services and those who had in
t he past received these services. She asked if they had simlar
data for students in special education. Dr. Larson replied that
they could conme back to the Board with an answer on that

guesti on.

Ms. Qutierrez said she would Iike to know how successful they
were with their prograns. She asked whether they could get trend
data fromfive or ten years ago. For exanple, which codes were
the highest given in exit interviews? Wen they recommended
students to other prograns such as GED, was there a way of
followng up on that? Wre students getting effective
counseling? Who owned the data on the drop-outs? The principal?
Did they have any way of assessing the ability of schools to
prevent dropouts?

Ms. Cenberling replied that they all owned the dropout data. It
was one of the specific Success for Every Student outcones and
was included in the state outcones. The individual school owned
the responsibility of that school's data. As a fornmer principal,
she sai d her hand-hol der beyond her school was the PPW Each
senester the PPWand the | eadership team sat down to | ook at any
student who was not returning. Principals were finding that if

t hey worked on attendance it did have a positive effect on the
dropout rate. Knowing early indicators was helping a lot. Wen
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she | ooked at the groups they had to focus in on in the SES pl an,
nunmberwi se this was a relatively small target group. Therefore,
there was a |l ot nore of case by case and individual student
effort. Dr. Larson reinforced Ms. CGenberling' s cooments because
they were reaching a ot of their dropouts because the nunber
dropping out and returning in the sane year was tw ce as high as
t he nunber of dropouts who did not return.

Dr. Cheung |iked their approach and anal ysis because it provided
a lot of good information. When they |ooked at factors, one
could multiple a nunber of factors. It was inportant to | ook at
whet her or not they were identifying the cause or the synptons.
If a child cane froman unhappy honme, it mght result in the
factors they were neasuring. |If they were going to have
intervention or prevention, they had to go nuch further than just
| ooki ng at ol der than grade age. This m ght be beyond the sphere
of the schools, and they would have to | ook at coordination with
ot her governnent agencies. It mght be good to have a
correlation analysis so they could get nore specific and target

t he probl em

M's. Fanconi asked about the students who returned and how many
were able to be successful and graduate. Dr. Larson replied that
they had identified that group, but they had not tracked their
ultimate graduation. Ms. Fanconi recalled that in 1988 there
were two reports - one on truancy and one on dropouts. She said
they could identify these students when they were in Gades 1 to

3. In 1988, the question of what was to be done about these
students was unanswered. Now they had Success for Every Student,
but she still had that question. She had been involved with the

t een pregnancy support prograns, and they had found that having a
counsel or for those girls encouraged the girls to return to
school and hel ped them when they returned. She asked whet her any
of the schools were using special counselors for the dropouts who
wanted to return to school. She pointed out that these were the
students nost |ikely to cost society |arge amounts of noney when
they left school and could not make their way. She thought that
the earlier they could be identified, the nore they could be

assi sted, the |l ess problens they would have with these students
in high school and wth them as adults.

M's. Fanconi asked whether any cross referencing had been done
with violent students to see whether or not these were the sane
students. She wondered if they mght find the sane factors of
age and poverty in nost students likely to be suspended for

viol ence. She remarked that as their high school popul ation
expanded, it was very inportant to nmake sure they built in
addi ti onal PPW and services needed for an increasing nunber of
students. She thanked the staff for their presentation and hoped
that additional data could be gathered and shared with the Board.
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RESOLUTI ON NO. 887-93 Re: SCHOOL CALENDAR FOR 1994-95

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The establishnment of school terns by the County Board of
Education is required by state law, now therefore be it

Resol ved, That the proposed school cal endar for 1994-95 be
adopt ed.

Re: THE WORKLOAD OF THE DEPARTMENT OF
ACADEM C PROGRAMS

Dr. Joseph Villani, associate superintendent, stated that what
was done in program devel opnent nmade a difference in the schoo
system and this had been a very successful system over the | ast
25 years. He believed that a large part of that could be
attributed to the work done in program devel opnent and

i npl enentation. He introduced Dr. Cndy Sullivan, director of

t he Departnent of Academ c Prograns.

Dr. Sullivan indicated that Academ c Prograns unified curricul um
devel opnment, inplenmentation, and instructional support for pre-K
t hrough 12 academ c prograns in 14 areas for 113,000 students and
177 schools. The scope of the responsibility was further
intensified by the broad and dynam c nature of curricul um

devel opnent. There were 14 coordinators and seven
interdisciplinary specialists to provide the curricular

| eadership for responding to | ong-range programmtic solutions to
hi ghly conplex instructional issues. In this process
coordinators had to determ ne the rationale for why students
should learn certain materials. They needed to determ ne content
and scope, or what students should learn. They needed to
determ ne sequence, or when students should |learn the
informati on. They needed to determ ne nethodol ogy or how
students should learn. |In addition, they needed to determ ne
assessnment procedures, or how they knew what students knew.

Dr. Sullivan showed a chart which showed how curricul um got
started to its conpletion. Curriculum devel opnent was ongoi ng,
conti nuous, and concurrent. She then showed the Board a chart on

t he assessnent process. In the |last two years they had been
heavi |l y engaged i n assessnent because assessnment was a nuch nore
conpl ex issue than sinply getting neasures of achievenent. In

assessnent, they |ooked at the instructional program and how t hat
further inpacted the need to develop curriculum and i nprove
i nstruction.

Dr. Sullivan explained that in addition to curricul um
devel opnment, staff provided instructional support and training
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for 113,000 students which included 7,000 in ESOL and 7,000 in
Chapter | schools, public and nonpublic. In Chapter |

approxi mately 400 instructional assistants received regular and
on-going training to neet the needs of that popul ation.

Approxi mately 45,000 students received at | east one gifted and
tal ented or honors course which was supported by the seven

prof essional staff in their gifted and i nnovative instruction
unit. They also had training for the 38,000 students in preK-3
in their early childhood division to apply devel opnentally
appropriate techni ques.

Staff in Academ c Prograns al so provi ded support to the Board of
Education, the superintendent, and other individuals. Anmong
their responsibilities were correspondence; collaborating with

t he Departnent of Personnel in ternms of hiring, placing, and
eval uating teachers; translation services; parent |iaison; grant
witing; tutorial support, etc. Oher evening and weekend
activities hel ped staff assess ongoing progranms in science and
the arts.

Dr. Sullivan reported that the workl oad in Academ c Prograns was
conti nuous and burgeoning. While part of the | oad increase was
due to growt h and various popul ati on issues, other was by design.
They were doing business differently. For sonme issues, they were
| ooki ng at a new paradigmand this increased their work. They
wanted to maintain their |eadership and increase the popul ation
of their merit scholars, Westinghouse recipients, etc. The work
of Academ c Program was demandi ng by nature and intensified by
their desire and conmtnent to be the very best. However, they
were at a critical period in neeting their own expectations as
wel |l as those of their constituents. Conpared to Prince
Ceorge's, Howard, Frederick, and Fairfax, MCPS ranked last in
terms of staff to pupil ratio and in ternms of absolute nunbers in
the areas of curriculumand instruction. The absence of the area
of fices had placed a trenendous burden on the relatively few
peopl e who feared that superior curriculumand quality assurance
were in jeopardy.

Dr. Sullivan thanked her staff for their vision and support which
enabl ed MCPS to be anong the top ranked school systens in the
country. Ms. Fanconi thanked M. Ewing for putting this on the
agenda. They should do nore of this to be clear with the public
about the great strains they were placing on staff and how good a
job staff were doing, but at what price.

M. Ewing said it was inportant to note that there were many
school systens which were able or chose to take curricul um of f
the shelf. That was not always a bad thing to do, but MCPS
hardly had that |uxury because they had to neet the expectations
of schools, parents, and students. |Instead of buying off the
rack, MCPS tailor nmade progranms and did a better job. However,

it was an enornous burden to do business in that fashion. He was
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not suggesting that they change, but he pointed out they
continued to require the sane way of doi ng business, increased
their expectations regarding quality, and decreased the resources
available to do the job. This was certainly a recipe for atired
staff, and he thought they had done a renarkabl e job.

It was M. Ewing' s view that Academ c Prograns was the m nd of
the school system They had an enornous investnent in its
success. |If their job was not done superlatively, the burden of
delivering programfell nmuch nore heavily on principals and
teachers. Teachers and princi pals needed gui dance and support,
but the amount of help the Departnment could give was nore limted
than it ought to be given the anmount of change in the school
system over the |ast decade. The Board and staff in the central
of fice recogni zed this, but he was not sure this was w dely
recogni zed el sewhere. They had to consider how they were going
to get this task done in the future. There was a need for the
people in this Departnment to be very nmuch in tune with what was
going on in the schools, but it was very hard to find tine to do
that. The Departnent had been reduced in size in the last ten
years, and then the support of the area offices had been | ost.

M. BEw ng thought they should consider some nechani smthat would
extend the reach of this departnment by permtting it to offer
much nore to schools. For exanple, sonme school systens had a
center for instructional support. There was a need to sustain
and support this effort and nake sure it got the resources it
needed to do its job. He was fearful that the departnent had
been cut too deeply so that it was strained to fulfill the
expectations of the superintendent, Board, staff, and community.
He thought they were doing a fine job, but he hoped that the
superintendent woul d be supportive of this departnent in the
budget .

Dr. Cheung remarked that this departnent was the heart and sou
of the instructional program and he thought the success of the
school systemwas due in nmajor part to the efforts of this
departnment. He wondered about the inpact of technology on this
departnent. He inquired about their plans because in the future
curriculummght be very involved with technology. Dr. Sullivan
replied that the new policy would greatly affect their
departnent, and they had started work with DEMAT to plan for

i ncorporating technology into the curriculum Technol ogy woul d
change the way they delivered curriculumand the way they
provided it. This would open up avenues for themin the future.
M. Abranms said he would like to pursue two areas -- the

rel ati onship of events-based science with the Departnent as well
as the International Baccal aureate Program |In regard to events-
based science, Dr. Sullivan replied that this was sponsored by a
grant fromthe National Science Foundation. Dr. Wight was
piloting the programin MCPS and in other areas across the
country. M. Abrans understood they would devel op curricul um
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whi ch coul d be used by ot her school systens. He wondered about
profits comng back to MCPS. Dr. Villani explained that profits
were shared wth the National Science Foundation, and Dr.

Sul l'ivan added that the proceeds thus far had been used to
purchase materials for MCPS for the project. M. Abrans asked if
they custom zed the 1B program Dr. Sullivan explained that this
was an accommobdat ed program managed by the gifted and tal ented
depart nent.

M. Abrans inquired about | essons |earned fromboth prograns and
the use of these in MCPS outside of these progranms. He asked
about cost conparisons regarding MCPS being current in curriculum
devel opnment versus the anounts being spent in other

jurisdictions. Dr. Villani replied that they had di ssem nation
projects to train teachers, K-12. They were di ssem nating
event s- based science to all mddl e schools because eventual |y
this would be the mddl e school science program This would cone
to the Board for approval after the pilot phase had been
conpl et ed.

M. Abranms asked whether these activities were included in the
budget of the Departnment of Academ c Prograns. Dr. Villani
replied that both progranms were in their budget. M. Abrans
asked whet her these prograns were included when they conpared
expenditures wth other school systens, and Dr. Villani replied
that the conpari sons were not based on dollars spent but rather
nunbers of people doing the work of curricul um devel opnent.

Ms. Qutierrez noted that MCPS had a centralized nodel for
curricul um devel opnent with the focal point in the Council on
Instruction. She asked how this nodel worked for site-based
managenent school s doing curricul um devel opnent. Ms. Genberling
replied that only Kennedy had done curricul um devel opnent and was
no | onger doing this.

Ms. Qutierrez inquired about the devel opnent of the ESOL K-12
curriculum the integration of this with curricul um devel opnent,
and how it went through the mainstreamup to enriched
instruction. Dr. Villani explained that the curriculumin ESCL
was the same core taught to all students. |In the high schools,
the students focused on | anguage |learning with an injection of
sone basic concepts in governnent and science. They followed the
regul ar curriculumwhich was adapted by the ESOL staff at the

| ocal school |evel with support fromthe ESOL office. Their goa
was full integration of those students within two or three years
into the regular program There was not a separate ESCL
curriculum but there was an abstracted level of learning in the
early years when students did not have full conpetency in
English. For exanple, ESCL students would study the concepts of
American history so that when they got into the regular program
they would be famliar with the concepts.
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Ms. Qutierrez stated that it was her understanding that in the
hi gh school many of the ESOL cl asses had a broad range of student
capabilities, and it was hard for a single teacher to cover such
a range. They needed to see how they could have a better effort
at defining the curriculumsteps wthin the ESCL structure. At
the el enmentary school level there was little transferability of
one student going fromone school to the other, both in books and
in expected | evel of achievenent. The overall issue in ESOL was
how t hey noved across that |line and begin to integrate nore
closely and nore successfully to define a curriculumthrough

| evel s of ESOL. She did not know about gifted and tal ented
approaches to ESQOL.

Dr. Sullivan replied that they had sequence of goals and

obj ectives and these were accommbdat ed on both ends of the

conti nuumand all through the curriculumin order to neet the
needs of students. This would true in enriched and innovative
instruction, in ESOL, and in Chapter 1. The acconmobdati ons were
supposed to address these differences.

Dr. Villani explained that they woul d have a presentation on ESOL
prograns next year, and at that tinme they would address the
curriculumfor teaching English to students. M. Cutierrez asked
whet her they did have a curriculumfor learning English in

el ementary school and in high school, and Dr. Sullivan agreed to
provide her with a copy of the curricul um

M's. Fanconi thanked staff for their presentation. She was
concerned about the inplications and suggested that they needed
to focus on this in the budget and continue to | ook and eval uate
on how they could continue the excellence in MCPS. The area

of fices were gone now, and this had had an inpact. They had
continued to try to do everything with fewer people, but they had
to discuss this publicly and Il et the public know there was a
limt to what staff could acconplish. She commended the staff
for continuing to work under such a strain.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Ms. Fanconi reported that the MCCSSE holiday party would
conti nue despite the death of M. Foo. M. Foo's funeral would
be held on Saturday at St. Patrick's in Rockville.

2. Ms. Brenneman stated that she represented the Board on the

| nt eragency Coordinating Board. This past Friday a vote was
taken to cut the ICB' s budget. They had done this by passing
$146,000 to MCPS. This was done by changing the utility

rei mbursenent. She had argued against this, but the resolution
had been adopted. She would provide the Board with a copy of the
resolution. The I1CB also agreed not to raise their fees this
year, and she would copy the Board on this as well. She thought
there were inplications for the Board' s operating budget.
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3. Ms. Baker reported that MCR had unani nously adopted a

resol ution supporting Blair H gh School on the Kay tract. They
woul d be sending a representative to testify before the Counci

in January. MCR al so established an initiative for a gun turn-in
programto conbat violence. SMOBSAC also net |ast Mnday, and
Dr. Vance had joined the neeting to discuss year-round school s,
the Kay tract, and other topics. The next neeting would be held
Wednesday, January 12, at 7:30 p.m, and she invited Board and
staff to join them

4. M. Baker thanked M. Ewi ng, Ms. Fanconi, and Ms. CQutierrez
for joining her at a neeting held with school del egations | ast
week. She hoped Board nenbers could join her at the next
meet i ng.

5. Inregard to the ICB, M. Ewing said it mght be time to
raise again the idea that the way to save noney was to abolish
the 1CB and turn it over to the school system He believed that
MCPS could performthis function at 5 to 10 percent |ess than the
| CB's present budget. He thought it was irresponsible of the 1CB
not to raise rates.

6. M. Ewing stated that an i ssue had been raised by many in the
Blair community because there was no student from Blair High
School on the eastern area group. It seened to himthere was no
student body nore likely to be affected than that one if 400 to
600 students had to nove out of Blair H gh School. He hoped this
could be taken care of adm nistratively. Dr. Vance said that the
sel ection had foll owed the normal process, and he woul d object to
maki ng an exception. |If they put nore students on, they should
represent each of the clusters not just Blair H gh School. M.
Baker expl ained that no students fromBlair volunteered for this
commttee. The students now on the advisory commttee were
getting input fromall the schools to bring back to the

comm ttee.

7. M. Cutierrez said she had had di scussions with the community
regarding Blair H gh School and there was sone confusion as to
what was the Board' s position. She had gone back to their vote,
and she believed there was a very clear Resolved that said for

t he Board of Education the preferred solution was a new facility
on the Kay tract. She asked that the record show this was the
Board's position, but if this were not clear, she would introduce
a resolution. Dr. Vance replied that this was the position of
the Board, and it had been reiterated on television and talk
shows and newspapers.

8. Inregard to the issue of Blair student representation, Dr.
Cheung said he had asked staff to look into the matter and had
received the sanme answers the Board had just heard. The staff
had drafted a letter for his signature to respond to the

| eadership in the Blair coomunity. Dr. Vance commented that this
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was still an active issue, and he regretted it because the task
group had enough problens wi thout this additional burden. He
woul d go back and see what could be offered to themthat m ght be
an accommodati on of sorts.

9. Ms. CGordon reported that yesterday she had visited the Food
Servi ces warehouse and the Shady G ove depot. She encouraged

ot her Board nenbers to take advantage of that kind of tour.
These were two operations that enable the schools to function
snoot hly. She conplinented the work done by staff in both

or gani zati ons.

10. Ms. Fanconi stated that yesterday a press conference had
been hel d on Voices vs. Violence to support |egislation on gun
control. She had attended as an individual. The Board normally
did not get this kind of legislation for a position, but she
asked that this cone before the Board. She al so encouraged M.
Baker and MCR to contact Voices vs. Viol ence because they were
consi dering about a gun turn-in program

11. Ms. Fanconi reported that she had had the opportunity to
visit Rolling Terrace with Suzanne Clewel|l to see a denonstration
of reading and witing. She was inpressed with the |evel of
witing ability because she had seen a second grade cl assroom
where students were using quotations and di al ogue. When she had
| ooked at the CRTs, she had noticed that Rolling Terrace was way
up there. She thought that the Board needed to have a
denonstration simlar to what she had seen.

RESOLUTI ON NO. 888-93 Re: CLOSED MEETI NG - JANUARY 11, 1994

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Baker, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on January 11, 1994, at 9 a.m
to di scuss personnel matters, matters protected from public

di scl osure by law, and other issues including consultation with
counsel to obtain legal advice; and be it further

Resol ved, That the neeting on January 11, 1994, continue at noon;
and be it further

Resol ved, That these neetings be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
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permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501; and be it
further

Resol ved, That such neetings shall continue in closed session
until the conpletion of business.

RESOLUTI ON NO. 889-93 Re: M NUTES OF NOVEMBER 9, 1993

On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 9, 1993, be approved.
RESOLUTI ON NO. 890-93 Re: M NUTES OF NOVEMBER 17, 1993

On recommendation of the superintendent and on notion of M.

Ewi ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 17, 1993, be approved.
RESOLUTI ON NO. 891-93 Re: M NUTES OF NOVEMBER 18, 1993

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 18, 1993, be approved.
Ms. CGordon assuned the chair.

RESOLUTI ON NO. 892-93 Re: M NUTES OF NOVEMBER 23, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Novenber 23, 1993, be approved.
Ms. Fanconi assunmed the chair.

Re: REPORT ON CLOSED SESSI ONS -
NOVEMBER 22 AND DECEMBER 1, 1993

On Novenber 9, 1993, by the unani nous vote of nenbers present,
t he Board of Education voted to conduct a cl osed session on
Novenber 22, 1993, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Government
Article 10-501.
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The Montgonery County Board of Education net in closed session on
Monday, Novenber 22, 1993, from7 p.m to 805 p.m The neeting
took place in room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board nmet to discuss sites for the east county school bus
depot and the northeast area high school. The Board di scussed

t he appoi ntnents of the principal of Seneca Valley M #1, the
conpliance officer, and three community human rel ati ons advocate
positions. Votes taken in closed session were confirnmed in open
session. The Board al so discussed its contract with special
education counsel and deferred this matter until the general
counsel could present recomendati ons. The Board di scussed BCE
Appeal s No. 1993-22, -24, -25, and -29. The Board deferred
consideration of No. 1993-29 to secure additional advice fromits
attorney.

In attendance at the closed session were Mlissa Bahr, Carrie
Baker, Fran Brenneman, Ann Briggs, Al an Cheung, Blair Ew ng,
Carol Fanconi, Thomas Fess, Katheryn Genberling, Bea Gordon, Zvi
G ei smann, Ana Sol Cutierrez, Marie Heck, Elfreda Massie, Deanna
Newman, Brian Porter, Philip Rohr, Janice Turpin, Paul Vance,
WIlliam W I der, and Mary Lou Wod.

On Novenber 22, 1993, by the unani nobus vote of nenbers present,
t he Board of Education voted to conduct a closed session on
Decenber 1, 1993, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Government
Article 10-501.

The Montgonery County Board of Education net in closed session on
Wednesday, Decenber 1, 1993, from7:30 p.m to 8:55 p.m The
meeting took place in room 120 of the Carver Educational Services
Center, Rockville, Maryland.

The Board net to consult with its attorney regarding a letter to
an enpl oyee's attorney. The Board also net to discuss the status
of contract negotiations with MCEA and to establish positions for
negoti ati ons wi th MCAASP

In attendance at the closed session were Stephen Abrans, Mlissa
Bahr, Carrie Baker, Larry Bowers, Fran Brenneman, Carole Burger,
Al an Cheung, Blair Ew ng, Carol Fanconi, David Fischer, Katheryn
Cenberling, Bea Gordon, Ana Sol CGutierrez, Marie Heck, Thonas
Rei nert, Philip Rohr, Roger Titus, Paul Vance, Joseph Vill ani,
Bud Westall, and Mary Lou Wod.
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RESOLUTI ON NO. 893-93 Re:  STUDENT BOARD MEMBER ELECTI ON

On recommendati on of the superintendent and on notion of M.
Baker seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Educati on approve the cal endar of
maj or events for the election of the seventeenth student nenber
of the Board of Education as proposed by MCR

RESOLUTI ON NO. 894-93 Re: APPO NTMENT OF MEMBER TO THE TI TLE
| X GENDER EQUI TY ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, On July 19, 1977, the Board established the Title IX
CGender Equity Advisory Commttee; and

VWHEREAS, The nenbers of the Advisory Conmttee are appoi nted by
the Board; now therefore be it

Resol ved, That the follow ng individual be reappointed to serve a
two-year termthrough Decenber 31, 1995:

Carol Ann Wi ss

RESOLUTI ON NO. 895-93 Re: CI TI ZENS ADVI SORY COMW TTEE FOR
FAM LY LI FE AND HUVAN DEVELOPMENT

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, COVAR 13A. 04.01 requires that |ocal education agencies
have a Citizens Advisory Commttee for Famly Life and Human
Devel opnent ; and

WHEREAS, Mont gonery County has had such a conmttee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmunity nmenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the commttee is for a two-year term now
therefore be it

Resol ved, That the follow ng individuals be appointed to serve a
two-year term effective January 1, 1994, and term nating
Decenber 31, 1995:
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Susan Lane Chaudry John O Connel
Al ganesh Pi echoci nski Janes d eason, Jr.
Ji Il Kar pf

RESOLUTI ON NO. 896-93 Re: APPO NTMENT OF MEMBERS TO THE
ADVI SORY COVMM TTEE ON COUNSELI NG
AND GUI DANCE

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, On Cctober 22, 1973, the Advisory Conmittee on
Counsel i ng and Gui dance was established by the Board; and

VWHEREAS, The nenbers of the Advisory Conmttee on Counseling and
Gui dance are appointed by the Board; now therefore be it

Resol ved, That the follow ng persons be appointed to serve
t hrough Decenber 31, 1995:

Val arie Eiland Adlie Glford
Mar gar et Cot hern M chael Zarchin

RESOLUTI ON NO. 897-93 Re: APPO NTMENT OF MEMBERS TO THE
MEDI CAL ADVI SORY COWM TTEE TO THE
BOARD OF EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Medical Advisory Committee to the Montgonery County
Board of Education has been active since it was reconstituted by
the Board in 1972; and

VWHEREAS, Menbership on the commttee i s conposed of
representatives of organizations and associ ations nanmed in the
"State of Purpose" of the commttee; and

VWHEREAS, Menbers of the commttee are appoi nted by the Board of
Education; now therefore be it

Resol ved, That the Board of Education appoint the follow ng
i ndividuals to serve a two-year term endi ng Decenber 31, 1995:

Paul Fel dman Manouchehr Rokn
Al berto Rel uzco

RESOLUTI ON NO. 898-93 Re: APPO NTMENT OF MEMBERS OF THE
MENTAL HEALTH ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:
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VWHEREAS, On June 13, 1989, the Mental Health Advisory Committee
was established by the Board of Education; and

VWHEREAS, On June 10, 1993, the Board anended the conposition of
the Mental Health Advisory Commttee; and

VWHEREAS, The nmenbers of this comrmttee are appointed by the Board
of Education; now therefore be it

Resol ved, That the follow ng persons be appointed to serve a two-
year term begi nning January 1, 1994, and endi ng Decenber 31,
1995:

Sara Kl onpus Paul a Elitov
Ellen Eule Kat hl een Bl air
Brenda Souto Warren Tayl or
Bonni e Cetti nger Bar bar a Kupper man
Lavolia Mack-M 1l er Patricia Lesnick

RESOLUTI ON NO. 899-93 Re: APPO NTMENTS TO THE ADVI SORY
COWM TTEE ON M NORI TY STUDENT
EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Brenneman, the follow ng resolution was
adopted with M. Abranms, M. Baker, Ms. Brenneman, Ms. Fanconi,
and Ms. Gordon voting in the affirmative; Dr. Cheung, M. Ew ng,
and Ms. CQutierrez voting in the negative:

WHEREAS, On May 14, 1991, the Board of Education revised the
conposition of the Advisory Commttee on Mnority Student
Education, and

VWHEREAS, The nenbers are appointed by the Board of Education, now
therefore be it

Resol ved, That the follow ng persons be appointed to serve
t hrough Decenber 31, 1995:

Josephi ne WAng Wi - Yee Chan
Carolyn Littlefield Charl es Sye
Emma Thomas

*Ms. Qutierrez left the neeting at this point.

RESOLUTI ON NO. 900- 93 Re: APPO NTMENTS TO THE ADVI SORY
COW TTEE ON TECHNOLOGY USACGE

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, On Cctober 12, 1993, the Board of Education established
the Advisory Commttee on Technol ogy Usage; and
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VWHEREAS, The nmenbers of this comrmttee are appointed by the Board
of Education; now therefore be it

Resol ved, That the follow ng persons be appointed to the
comm ttee:

WIIliam Chandl er Cerald Malitz
Charles C. Philipp Bob Phillips

Ji m Sni der M chael Swet nam
Denni s Bybee Ruth Mell en
Walter Plosila Andr ea Di dden
Pear| Flowers Charl es Lanb

El i zabeth d owa St even D ckof f

Ri ck Lane Norman Hiller

G |l bert Austin Jacki e Nunn

Hel en Yout h Sam ra Hussein

M chael Pierre Dougl as Schi f f man
Cl aude WMat sui Bar bara St anl ey
Carol Hyatt Davi d Moyer, Student

Em |y Renuart, Student
and be it further

Resol ved, That the superintendent of schools be authorized to
work with Ms. Melissa Whods, Board staff assistant, to assign
staggered terns of appointnent and to sel ect one of the appointed
MCPS staff to preside at the first neeting until the commttee
elects its own chair.

RESOLUTI ON NO. 901-93 Re: APPO NTMENTS TO THE AUDI T COW TTEE

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Gordon voting in the
affirmative; M. Abrans abst ai ning:

WHEREAS, On Septenber 13, 1978, the Board of Education passed a
resolution creating an Audit Conmttee; and

WHEREAS, The Audit Conmittee consists of three nmenbers, appointed
by the president of the Board of Education, serving staggered
terms of three years each, and the termof office begins on the
date of the first all-day Board neeting in Decenber of the year
of appointnent and ends three years | ater on Novenber 30; and

WHEREAS, Eligibility for appointment to the audit commttee is
limted to nenbers of the Board of Educati on whose remai ni ng
terms of office with the Board are equal to or greater than the
terms for which they are appointed to the Audit commttee; and

WHEREAS, M's. Carol Fanconi's term expired on Novenber 30, 1993,
and one vacancy now exists on the commttee; and
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WHEREAS, M's. Fran Brenneman was appointed to serve unti
Novenber 30, 1994, and Ms. Bea Gordon was appointed to serve
until Novenber 30, 1995; and

VWHEREAS, M's. Fanconi's term as chairperson expired on Novenber
30, 1993; now therefore be it

Resol ved, That M. Steve Abrans be appointed to serve unti
Novenber 30, 1996; and be it further

Resol ved, That Ms. Fran Brenneman serve as chairperson of the
Audit Comm ttee until Novenber 30, 1994.

RESOLUTI ON NO. 902-93 Re: APPO NTMENTS TO THE SUBCOWM TTEE ON
RESEARCH AND EVALUATI ON

On notion of Ms. Gordon seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

WHEREAS, On January 14, 1986, the Board of Education established
a Subcommittee on Research and Eval uati on; and

WHEREAS, The Subcomm ttee on Research and Eval uati on consists of
t hree nenbers appointed by the president of the Board of
Educati on, serving staggered terns of three years each, and the
termof office begins on the date of the first all-day Board
nmeeting in Decenber of the year of appointnent and ends three
years | ater on Novenber 30; and

WHEREAS, Eligibility for appointnment to the Subcomm ttee on
Research and Evaluation is limted to nenbers of the Board of
Educati on whose remaining terns of office with the Board are
equal to or greater than the terns of which they are appointed to
t he Subcomm ttee on Research and Eval uation; and

WHEREAS, Dr. Al an Cheung's term expired on Novenber 30, 1993, and
one vacancy now exists on the conmttee; and

WHEREAS, M. Blair Ewi ng was appointed to serve until Novenber
30, 1994, and Ms. Ana Sol Cutierrez was appointed to serve until
Novenber 30, 1995;

VWHEREAS, M. Ewing's term as chairperson expired on Novenber 30,
1993; now therefore be it

Resol ved, That Dr. Al an Cheung be appointed to serve unti
Novenber 30, 1996; and be it further

Resol ved, That M. Blair Ew ng serve as chairperson of the
Subconm ttee on Research and Eval uation until Novenber 30, 1994.

RESOLUTI ON NO. 903-93 Re: BCE APPEAL NO 1993-22

On notion of Ms. Gordon seconded by Ms. Brenneman, the
foll ow ng resolution was adopted with Ms. Baker, Ms. Brennenman,
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Dr. Cheung, M. Ewing, and Ms. Gordon voting in the affirmative;
M. Abrams and Ms. Fanconi abst ai ning:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-22, a student extracurricul ar
matter.

For the record, M. Fess stated that Ms. Gutierrez had voted in
the affirmati ve and had signed the Decision and Order before she
| eft the neeting.

RESOLUTI ON NO. 904-93 Re: BCE APPEAL NO 1993-25

On notion of Ms. Gordon seconded by Ms. Brenneman, the
foll ow ng resolution was adopted with M. Abrans, M. Baker, Ms.
Brenneman, Dr. Cheung, Ms. Fanconi, and Ms. Gordon voting in
the affirmative; M. Ewing voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-25, a tuition matter

For the record, M. Fess stated that Ms. Gutierrez had voted in
t he negative and had signed the Decision and Order before she
left the neeting.

RESOLUTI ON NO. 905-93 Re: BCE APPEAL NO T-1993-29

On notion of Ms. Gordon seconded by Ms. Brenneman, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. T-1993-29, a transfer nmatter.

For the record, M. Fess stated that Ms. Gutierrez had voted in
the affirmati ve and had signed the Decision and Order before she
| eft the neeting.

Re: NEW BUSI NESS
1. Ms. Brenneman noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education hold a di scussion on the
i npl enentation of the famly life unit.

2. M. Baker noved and M. Abrans seconded the follow ng:

WHEREAS, The Anericans Wth Disabilities Act is now being
i npl emented and nore interest is being shown by the public
regarding the rights of and accommodati ons for those with
disabilities; and

VWHEREAS, Many deaf and hard- of - heari ng peopl e use sign | anguage
as a neans of communi cation; and
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VWHEREAS, More peopl e should have an opportunity to study sign
| anguage in order to converse with the deaf; and

VWHEREAS, Three MCPS hi gh school s now offer American Sign Language
as an el ective; and

VWHEREAS, Fairfax County gives foreign | anguage credit for courses
in Anerican Sign Language; and

WHEREAS, |f foreign |anguage credit were provided, nore students

woul d enroll in Anerican Sign Language, thus, facilitating better
communi cation with the deaf and hard of hearing; now therefore be
it

Resol ved, That the nmenbers of the Board of Education take the
necessary steps to permt MCPS students to receive foreign
| anguage credit for American Sign Language.

3. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Education schedul e an agenda item
that changes the rules for the appoi ntnent of advisory commttees
to prohibit anyone fromserving nore than one term

4. M. BEwng noved and M. Abrans seconded the foll ow ng:

Resol ved, That the Board of Education schedule tine to discuss
the foll ow ng:

That the Board of Education is in favor of the abolition of
the I nteragency Coordinating Board and the return of those
functions to the Board of Education at the earliest possible
time with the expectation that the school system can operate
this programat between 5 and 10% | ess than the present
budget .

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Itenms in Process

Construction Progress Report

Mont hly Fi nanci al Report

Update on State Incentive Gant for Study of Year-round
Educati on

PwbhE
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RESOLUTI ON NO. 906- 93 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Baker, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 5:20
p. m

PRESI DENT

SECRETARY
PLV: M w



