APPROVED Rockvil l e, Maryl and
50- 1993 Novenber 11, 1993

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, Novenber 11, 1993, at 7:35 p. m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Carrie Baker
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy

RESOLUTI ON NO. 802-93 Re: BOARD AGENDA - NOVEMBER 11, 1993

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Novenber 11, 1993.

Re: RESPONSES TO THE RECOMMENDATI ONS COF
THE CORPORATE PARTNERSHI P ON
MANAGERI AL EXCELLENCE

Dr. Cheung expl ained that the purpose of this special neeting was
to review the superintendent's responses to the recommendati ons
of the Corporate Partnership. Dr. Vance had suggested that the
Board focus on the high cost recommendati ons and those requiring
further study. He was al so suggesting that the Board schedul e a
foll ow up neeting in January.

Dr. Vance remarked that MCPS was indeed fortunate to have
received such a significant gift fromthe corporate community,
not only in ternms of the report itself but also in terns of the
new foundation of support and open door that had been created
through this partnership with the maj or businesses participating
in the study. The CPME report recognized that the work of the
various study teans was conpleted in close cooperation with MCPS
program and departnental directors. He had gone back to these
managers and directors and asked for their input on the CPME



2 Novenber 11, 1993

recommendations. He and the deputies had reviewed their input,
and they had found agreenent on many of the recomendati ons.
Because of the nagnitude of the report and the brief anpunt of
time available, staff had prepared prelimnary cost estimates
only for itens where cost data was available. The
recommendati ons were divided into categories: fully inplenented,
partially inplenmented, inplenent |ow cost, inplenment high cost,
further study, and do not inplenent. For purposes of this
response, high cost neant a cost greater than $25,000. He
recommended that the Board hold a foll owup neeting in January to
di scuss recommendations wth significant budget inplications and
receive a status report on all recommendations in early spring.

Dr. Rohr commended the partnership for their efforts and
recommendations. Staff had been asked to anal yze the report and
provide their responses to the 125 to 130 recommendati ons. He

t hanked M. Joseph Hawki ns and M. Bob Bacher, DEA staff, for
their work in conmpiling the responses of the managers. Dr. Rohr
suggested that the program managers revi ew each section foll ow ng
the sane order as the report.

During the review of the recomendations, Board nenbers raised
the foll owm ng questions:

1. M. Ewing asked for clarification on the funding of the
recomendations. For exanple, in cases of mniml costs he
wanted to know whet her these costs would al ways assunme to be
within the current budget level or if there were instances where
t hese costs woul d be added to the budget.

2. M. Ewng assuned that the Board would be informed about
recommendati ons incorporated in the Board and the cost of these.
He al so asked that the Board be infornmed about the
superintendent's choice of priority areas for attention.

3. M. Cutierrez suggested that staff develop a task file for
each recommendation so that they could add nore information on
costs and cost savings as this becane avail abl e.

4. Ms. Fanconi asked about the cost of the radio
communi cati ons recomrendati ons for school buses. She also

i nqui red about whether or not staff was involving parents in the
devel opnment of a plan for integrating special and regul ar
education busing. She asked whether transportation was one of
the departnents with continuous training in total quality and, if
so, she would |i ke anything they had on this subject.

5. Both M. Ewing and Dr. Cheung asked for a sense of
priorities anong the transportation reconmendati ons.
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6. Dr. Cheung suggested addi ng another columm to the responses
report which woul d i ndicate what other departnments would need to
be invol ved with inplenmenting the reconmendati on.

7. Ms. Cutierrez requested information on the dollar costs of
i npl ementing the payroll system recommendati ons.

8. M. Ewing said he would be interested in know ng what it was
staff proposed to ensure that the |inks between the accounting
records and the procurenent records were autonated.

9. M. Abrans asked that staff provide the Board with a listing
of all the different conflicting reporting requirenents of the
federal and state governnent.

10. M. Abrans asked staff to cost out the acceleration of the
repl acenent of the personnel master file system

11. M. Cutierrez suggested that they relook at the staff
responses to the personnel recommendations. She felt that the
responses were uncl ear because the staff did not understand the
partnership's reconmendati on

12. Dr. Cheung asked how the partnership's reconmendations
related to the personnel departnent's overall plan. He would
like to see how their plan inproved because of the partnership's
recommendat i ons.

13. M. Ew ng suggested that at sone point the Board needed to
see a conprehensive description of where they would be with

i nproved systens when and if they were able to get all of this
done. They should know what the |inkages were. For exanple, how
did financial managenent |ink to materials managenent and human
resources, etc.

14. M. Ew ng asked that the Board be provided with the cost,
timng, and phasing of the materials managenent system

15. M. BEwing suggested that if there were areas at the county
and state | evel where there needed to be changes in |aws or
regul ati ons these should be identified so that proposals for
change coul d be made.

16. M. Ew ng requested the superintendent provide with his
recommendati ons an indication of what was spent now in terns of

t he operating and capital budgets, what the needed investnent was
to cause greater efficiency to occur, and what they thought the
downstream savings estimte mght be. M. Qutierrez agreed that
t hey shoul d have wel | -docunent ed cost savi ngs when the Board cane
to the Council with its budget recomrendati ons.

*Ms. Brenneman | eft the nmeeting at this point.
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17. Dr. Cheung requested a breakout of the total cost of
i npl enmenting TQM

18. Ms. Fanconi asked the staff to ook into having a community
group buy newspaper space to give people a better understanding
of the school system

*Ms. Fanconi left the neeting at this point.

RESOLUTI ON NO. 803-93 Re: RESPONSES TO THE RECOVMENDATI ONS OF
THE CORPORATE PARTNERSHI P ON
MANAGERI AL EXCELLENCE

On notion of M. Ew ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the nmenbers of the Board of Education favor very
strongly the continuation of the Corporate Partnership; and be it
further

Resol ved, That the superintendent be asked to conmunicate his
recomendations to CPME and request that CPME respond to these as
well as to provide suggestions about how the Partnership m ght be
best continued; and be it further

Resol ved, That a January neeting be schedul ed for the
superintendent to lay out his priorities anong the
recommendat i ons, showi ng which were or were not included in the
budget, what the investnents were, and what the savings stream
was; and be it further

Resol ved, That the superintendent recommend to the Board how

t hese recommendati ons m ght best be presented in the budget, as a
single unit, an addendum or exhibit, for presentation to the
County Council and county executi ve.

RESOLUTI ON NO. 804-93 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of M.
Baker seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at
11: 10 p. m

PRESI DENT
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