APPROVED Rockvil l e, Maryl and
34-1993 June 29, 1993

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, June 29, 1993, at 8:50 p.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent: None
O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
sessi on on personnel and negoti ati ons.

RESOLUTI ON NO. 509-93 Re: BOARD AGENDA - JUNE 29, 1993
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for June
29, 1993.

RESOLUTI ON NO. 510-93 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Dar | yne MEl eney Elem Princi pal Princi pa
| ntern Pool esvill e ES

Gal way ES Ef fective: 7-1-93
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RESOLUTI ON NO. 511-93 Re: PERSONNEL TRANSFER

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfer be approved:

Tr ansf er From To
S. Tinothy R ggott Pri nci pal Princi pa
Broad Acres ES Pi ney Branch ES

Effective: 7-1-93

RESOLUTI ON NO. 512-93 Re: PERSONNEL TRANSFERS AND PERSONNEL
REASSI GNVENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel transfers and reassi gnnent
be approved:

Tr ansf er From To
Art hur |ddings Asst. Principal Asst. Principa
Stone MII ES Flower H Il ES
Ef fective: 7-1-93
Dor ot hy Raff Asst. Principal Asst. Principa
G eencastl e ES Sequoyah ES
Ef fective: 7-1-93
Reassi gnnent From To
Stanley Klein Pri nci pal Assi stant Principa
Pi ney Branch ES St edwi ck ES

Effective: 7-1-93
RESOLUTI ON NO. 513-93 Re: PERSONNEL APPO NTMENTS
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnents be approved:



Appoi nt nent

St ephen Bedford

Dor ot hy Col di ng

Ronal d Feffer

Mark E. Levine

Li nda Peri e

M Sue Shot el

Davi d Wal zak

Present Position

Admin. Intern
Ki ng M5

Admin. Intern
Far quhar M5

Admin. Intern
Eastern MS

Admin. Intern
Edi son Center

Admin. Intern
RM HS

Admin. Intern
Spri ngbr ook HS

Admin. Intern
Blair HS

June 29, 1993

As

Asst. Principal
Ki ng M5
Ef fective: 7-1-93

Asst. Principal
Far quhar M5
Ef fective: 7-1-93

Asst. Principal
Eastern M5
Ef fective: 7-1-93

Asst. Principal
Edi son Center
Ef fective: 7-1-93

Asst. Principal
RM HS
Ef fective: 7-1-93

Asst. Principal
Spri ngbr ook HS
Ef fective: 7-1-93

Asst. Principal
Blair HS
Ef fective: 7-1-93

Re: LONG RANGE EDUCATI ONAL FACI LI TI ES
PLANNI NG PQOLI CY

Dr. Cheung announced that the Board was continuing its review and
tentative adoption of the |ong-range educational facilities

pl anni ng policy. The Board agreed to change the date of the
public hearing to Monday, Septenber 20, and to change the Action
Area neeting to Thursday, Septenber 30.

In E. Inplenentation Strategies, 2. b) (2) and (3), staff is to
check with the Board attorney about the term "where reasonabl e"
and whether or not it can be changed to "where practicable.”

The Board agreed that E. Inplenentation Strategies, 2. b) (1)
woul d read as foll ows:

New school openi ngs and boundary adjustnents demand t hat
consi deration be given to the inpact of various proposals on
the affected school populations. The school popul ation
consi sts of students assigned froma specific geographic
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attendance area regardl ess of the |ocation of the school
buil ding itself.

The Board agreed that E. Inplenentation Strategies, 2. b) (2) be
anmended to place sem colons after "Quality Integrated Education

Policy," "reliable indicators,” and "special education prograns
and students."” The Board agree to delete E. Inplenentation
Strategies, 2, b) (3), and incorporate "nobility rates" as a
factor in E 2. b (2). It was also agreed to change E

| npl enentation Strategies, 2. ¢) (3) to read:

Recomendati ons for aggregate student reassignnments should
consi der recent boundary changes and/or school closings and
consol i dations which may have affected the sanme communiti es.

Board menbers agreed to add the following to E. |Inplenentation
Strategies, 3. Cal endar:

The |l ong-range facilities planning process will be conducted
according to an annual calendar that will adhere to the
foll ow ng cal endar adjusted annually to account for holidays
and ot her anonali es.

The cal endar under Novenber 1 is to be changed to read,

"Superi ntendent publishes and sends to the Board of Education and
county executive...." The cal endar under Decenber 1 should read,
"County executive and Montgonery County Pl anni ng Board receive
Board of Education adopted CIP for review"

The Board agreed to change E. Inplenentation Strategies, 4.
second sentence to read, "Parents, staff, and students are
primary constituents in the facilities planning process." There
was agreenent to put the cal endar section on page 26 for |ate My
to the beginning of the cal endar.

The Board agreed that E. Inplenmentation Strategies, 4. a) (3) be
changed to read, "The site coordi nator works with the cluster
coordinators to formsite selection conmttees conposed of MCPS
staff...." E. Inplenentation Strategies 4. a) Site Selection is
to be corrected to read, (1), (2), (3), (4), and (5. E

| npl enentation Strategies 4. a) Site Selection (5) should read as
fol | ows:

The Board considers the commttee and superintendent's
recommendati on before officially adopting a site.

Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE PROPOSED POLI CY ON LONG RANGE
FACI LI TI ES PLANNI NG ( FAI LED)

A notion by Ms. Fanconi to anmend the proposed policy on | ong-
range facilities planning to amend E. Inplenentation Strategies
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4. b) Facility Design (1) (c) to read, "Representative(s) of
homeowner...." failed with Ms. Fanconi and Ms. Gordon voting in
the affirmative; M. Abrams, Ms. Brenneman, Dr. Cheung, M.

Ew ng, and (M. Sins) voting in the negative; Ms. Qutierrez being
tenporarily absent.

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
PROPOSED POLI CY ON LONG RANGE
FACI LI TI ES PLANNI NG

M. Abrams noved and Ms. Brenneman seconded the foll ow ng:

Resol ved, That the proposed policy on long-range facilities
pl anni ng E | mpl ementation Strategies 4. b) FaC|I|t|es Design (1)
(c) read, "Representatives of adjacent honmeowner.

Ms. Fanconi asked that the question be separat ed.

RESOLUTI ON NO. 514-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON LONG RANGE FACI LI TI ES PLANNI NG

On notion of M. Abrans seconded by Ms. Brenneman, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, and (M. Sins) voting in the affirmative; Ms.
Fanconi and Ms. Gordon voting in the negative; Ms. Qutierrez
bei ng tenporarily absent #:

Resol ved, That the proposed policy on long-range facilities
pl anni ng E | mpl enment ation Strategies 4. b) Facilities Design (1)
(c) read, "Representatives of honmeowner.

RESOLUTI ON NO. 515-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON LONG RANGE FACI LI TI ES PLANNI NG

On notion of M. Abrans seconded by Ms. Brenneman, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and (M. Sins)
voting in the affirmative; Ms. Qutierrez being tenporarily
absent #:

Resol ved, That the proposed policy on long-range facilities
pl anni ng E | mpl ementation Strategies 4. b) FaC|I|t|es Design (1)
(c) read, "Representatives of adjacent honmeowner.

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
PROPOSED PCLI CY ON LONG RANGE
FACI LI TI ES PLANNI NG ( FAI LED)

A notion by M. Abrans to anend the proposed policy on |ong-range
facilities planning by adding "The responsibility for devel opi ng
options for school boundary changes rests with the Montgonery
County Public Schools. Such options will be devel oped prior to
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the comencenent of the advisory conmttee process."” to E

| npl enentation Strategies 4, c) School Boundary Changes fail ed
with M. Abrans and Ms. CGutierrez voting in the affirmative; Ms.
Brenneman, Dr. Cheung, M. Ew ng, Ms. Fanconi, and Ms. Gordon
voting in the negative; (M. Sins) being tenporarily absent,

RESOLUTI ON NO. 516-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON LONG RANGE FACI LI TI ES PLANNI NG

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopt ed unani nousl y#:

Resol ved, That the proposed policy on long-range facilities

pl anni ng be amended in E. Inplenentation Strategies 4. (c) School
Boundary Changes in (1) to read, "In nost cases where MCPS
facilities planning staff identify the need for possible changes
in school service areas an advisory commttee will be formed to
assist in the devel opnent of those changes.” and (2) to end with
"pl anning staff for consideration in developing options.", and a
new (3) Staff will then devel op and present viable options...."
and renunber the foll ow ng paragraphs.

The Board agreed to change E. Inplenentation Strategies 4. (c)
new 3 to read "MCPS planning staff will provide data...." The
Board al so agreed to delete "identified by cluster coordinators
at the outset of the process" under E. 4. (c) new 4. The Board
agreed to delete "as nuch as possible” under E. 4. (c) new 6.
Under E. 4. (c) new 7 the Board added "potentially" before
"affected communities.”

RESOLUTI ON NO. 517-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON LONG RANGE FACI LI TI ES PLANNI NG

On notion of M. Abrans seconded by Ms. Brenneman, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, Ms. Cutierrez, and (M. Sins) voting in the
affirmative; Ms. Fanconi and Ms. Gordon voting in the

negati ve#:

Resol ved, That the proposed policy on long-range facilities
pl anni ng be anended in E. 4. e) Public Hearing Process (1) (c) to
r ead:

Public coments fromindividuals not represented by school
or civic groups will be heard by the Board of Education at
an appropriate place in the public hearing. Individuals
shoul d contact the Board O fice to schedul e testinony.

Board menbers agreed to change the |anguage in E. 4. e) Public
Hearing Process (2) to read:
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Witten comrents frominterested parties will be accepted at
any point, but in order to be considered coments nust reach
the Board 24 hours before the tine schedul ed for action by

t he Boar d.

RESOLUTI ON NO. 518-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON LONG RANGE FACI LI TI ES PLANNI NG

On notion of M. Abrans seconded by M. Sins, the follow ng
resolution was adopted with M. Abrans, Ms. Brenneman, M.

Ewm ng, Ms. CGutierrez, and (M. Sins) voting in the affirmative;
Dr. Cheung, Ms. Fanconi, and Ms. Gordon voting in the

negati ve#:

Resol ved, That the proposed policy on long-range facilities
pl anni ng be anended by deleting E. 4. e) (3) and renunbering (4)
to (3).

RESOLUTI ON NO. 519-93 Re: CONFI RVATI ON OF PREVI QUS BOARD
AGREEMENTS ON THE LONG RANGE
FACI LI TI ES PLANNI NG POLI CY

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopt ed unani nousl y#:

Resol ved, That the Board of Education adopt the foll ow ng
proposed changes in the long-range facilities planning policy as
described in the mnutes of June 15, 1993:

It was the consensus of the Board to change "considers"” in
A 4 to "supports.” The Board asked staff to | ook at the
second paragraph under B. Issue to avoid using "largest" and
"l'arge" in the sane sentence. Ms. Brenneman suggested
defining terns such as "civic group” the first tine the term
was used. It was the consensus of the Board to delete
"sinple"” in the fourth paragraph of B. Issue. Ms. Fancon
suggested adding a sentence in C. 1. a) to indicate that
copies of the CIP would be provided in libraries. Ms.

Bri ggs suggested changing the sentence to indicate that

PTAs, municipalities, etc. would be notified of publication
of the CIP and its "availability."

In C. Position 3 b) it was the consensus of the Board to
change "each spring” to "On or about April 1." M. Ewng
suggested that in C. Position 4 a) that "25:1 is adjusted by
.9" be changed to read "25:1 is multiplied by .9." Ms.
Brennenman suggested deleting "individualized" in C. Position
5. a.
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RESOLUTI ON NO. 520- 96 Re: CONFI RVATI ON OF PREVI QUS BOARD
AGREEMENTS ON THE LONG RANGE
FACI LI TI ES PLANNI NG POLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nousl y#:

Resol ved, That the Board of Education adopt the foll ow ng
proposed changes in the long-range facilities planning policy as
described in the mnutes of June 15, 1993:

Board menbers asked that "useable" in C. Position 6 be
changed to "usable." Ms. Fanconi suggested adding a few
wor ds about | and needed for playing fields under C. Position
6, and M. Ew ng thought this should go in the regul ations
rather than the policy. At the suggestion of M. Ewing, it
was agreed that C. Position 7 would be changed to put a
colon after "solicited through" and bullet the rest of the
par agr aph.

On C Position 7. ¢ (3), it was agreed that this section
woul d read, "Witten comments frominterested parties wll
be accepted at any point, but in order to be considered
comments nmust reach the Board 24 hours before the tine
schedul ed for action by the Board."

RESOLUTI ON NO. 521-96 Re: CONFI RVATI ON OF PREVI QUS BOARD
AGREEMENTS ON THE LONG RANGE
FACI LI TI ES PLANNI NG POLI CY

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nousl y#:

Resol ved, That the Board of Education adopt the foll ow ng
proposed changes in the long-range facilities planning policy as
described in the mnutes of June 15, 1993:

It was agreed the policy would include | anguage under the
Capital Inprovenents Programregarding the date the CI P was
released simlar to | anguage used under the Master Plan. It
was al so agreed that D. Desired Qutconmes 1. would be
rewitten to state "provide educational prograns" rather
than "nmeet the needs of students." The Board agreed to
change D. Desired Qutcones 4 to substitute "Provi de space to
accommodat e all students, where feasible, in their hone
school . "
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RESOLUTI ON NO. 522-93 Re: PCLI CY ON LONG RANGE EDUCATI ONAL
FACI LI TI ES PLANNI NG

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The Board of Education has had a policy to guide Long-
range Educational Facilities Planning (LREFP) since the early
1970's and | ast anmended its policy in October, 1987; and

WHEREAS, On May 12, 1992, the Board of Education discussed an
anal ysis of the LREFP policy and an analysis of the policy on
Quality Integrated Education (Q E) because of the inpact of the
Q E policy on the LREFP policy; and

WHEREAS, On July 7, 1992, the Board of Education held a
wor ksessi on on the issues presented in the two anal yses of the
two policies; and

WHEREAS, On Septenber 9, 1992, the Board of Education adopted a
tineline for discussion/action on the LREFP policy and QE
policy; and

WHEREAS, On May 17, 1993, the Board of Education adopted the
anended Q E policy; and

VWHEREAS, At wor ksessions on May 26 and June 3, 1993, the Board of
Educati on di scussed substantive and editorial issues of the LREFP
anal ysi s; and

VWHEREAS, On June 15, 1993, the Board of Educati on di scussed
standards related to educational facilities and reviewed a draft
policy; now therefore be it

Resol ved, That the Board of Education tentatively adopt the draft
policy on LREFP;, and be it further

Resol ved, That the tentative adopted draft policy be sent out for
public comment and di scussed at a public hearing on Septenber 20,
1993, with final adoption schedul ed for Septenber 27, 1993.
Long- Range Educational Facilities Planning
Rel ated Entries: ACD, JEE, JEE-RA
Ofice: Educational Facilities Planning and Capital
Pr ogr anm ng
A Pur pose

1. The Board of Education has a primary responsibility to
provi de school facilities that address changi ng
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enroll ment patterns and that sustain high quality
educational progranms in a way that neets its policies.
The Board of Education fulfills this responsibility
through the facilities planning process.

2. The Long- Range Educational Facilities Planning (LREFP)
policy provides direction on how the planning process
shoul d be conduct ed and prescri bes criteria and standards
to guide planning. This process is designed to pronote
publ i ¢ understandi ng of planning for Mntgonery County
Publ i ¢ School s (MCPS) and t o encour age conmuni ty nmenbers,
| ocal governnment agencies and nmunicipalities toidentify
and communicate their priorities and concerns to the
superi nt endent and Board.

3. The Board recognizes the interrelationship of its
facilities planning policy with other policies such as
those on educational prograns, quality integrated
educati on, and capital noderni zation/renovation projects.

4. The Long- Range Educational Facilities Planning policy
al so describes the ways in which facilities planning for
school sites and school service areas supports the
Qual ity Integrated Education policy.

| ssue

Enrollnment in MCPS is never static. The fundanmental goal of
facilities planning is to provide a sound educational
environment for a changing enrollnent. The nunber of
students, their geographic distribution, and the denographic
characteristics of this population all concern facilities
pl anni ng. Enrol |l nent changes are driven by factors including
birth rates, novenent within the school system and into the
school systemfromother parts of the United States and from
ot her parts of the world.

Enrol |l ment changes in MCPS do not occur at a uniform rate
t hroughout the county. The MCPS systemis anong the twenty
| argest in the country in terns of enrollnment and serves a
county of approximtely 500 square mles. The full range of
popul ation density, fromrural to urban, is present in the
county. VWere new communities are formng, enrollnment has
been growi ng faster than in established areas of the county.
In areas with affordable housing, there is often greater
diversity in enroll nment caused by i mm gration fromoutside the
country.

MCPS is challenged continually to anticipate and provide
facilities in an efficient and fiscally responsible way to
nmeet the varied educational needs of students. The Long-Range
Educational Facilities Planning policy describes how the



11 June 29, 1993

school systemresponds to educational and enroll nment change,
the rate of change, its geographic distribution and the
racial , ethnic and socioeconomc diversification of
enrol | nent.

School facilities also change. Aging of the physical plant
requires a program of mai nt enance, renovati on, and
noder ni zation. Acquiring newsites, designing newfacilities,
and nodi fying existing ones so that they keep current wth
programneeds is essential. This policy coordinates planning
for these capital inprovenents.

Posi tion

The foll ow ng procedures, criteria, and standards apply to the
facilities planning process.

1. Capital I nprovenents Program(CIP) - On or about Novenber
1, the superintendent will publish recommendations for a
capi tal budget and inprovenent program The Capital
| nprovenent s Programschedul es needed changes to t he MCPS
physi cal inventory for the com ng six fiscal years.

a) After review of the superintendent's
recomendations for a capital budget and six-year
CIP, the Board will adopt a capital budget and a
six-year CIP and submt +them to the county
executive for review and recommendations to the
County Council for inclusion in the county C P and
for funding of upcom ng fiscal year projects. The
superi nt endent wi || notify PTA/ PTSAs,
muni ci palities, civic groups registered with the
Mar yl and- Nat i onal Capi t al Park and Pl anning
Comm ssion, student governnment associations, and
other interested groups of its publication and
availability in public libraries. The proposed CP
will be sent for review and coment to the
Mar yl and- Nat i onal Capi t al Park and Pl anning
Comm ssi on, State Board of Education, State
| nt er agency Comm ttee on Publ i c School
Construction, county governnment, nmunicipalities,
MCCPTA, Montgonery County Region of the Mryl and
Association of Student Councils, and Montgonery
County Junior Council. The six-year CIP wll
i ncl ude:

(1) Background information on the enroll nent
forecasti ng nmet hodol ogy

(2) Current enrollnment figures and denographic
profiles of al | school s i ncl udi ng
raci al /ethnic conposition, Free and Reduced
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Meal s program participation, English for
Speakers of Ot her Languages (ESOL) enrol |l nent,
and school nobility rate

(3) Enrollnment forecasts for the next six years by
year, and longer termcluster forecasts for a
period approximately ten and fifteen years
into the future

(4) A profile of all school facilities show ng
physi cal and program characteristics, such as
Head Start, kindergarten and pre-kindergarten,
ESOL, and speci al education centers

(5 A summary of any capital requests by the Board
of Education that would change the facility,
as well as Board actions affecting prograns at
the facility or the service area of the
facility (When necessary, supplenents to the
CIP my be published to provide nore
i nformati on on issues.)

(6) Montgonmery County Project Description Forns
for all requested capital projects (A project
description form describes the needs for a
particular facility or for several facilities
with simlar requirenments and contains the
proj ect budget.)

The county executive and County Council are
required to adopt a six-year capital inprovenents
program (CIP) which includes MIPS projects
reporting construction schedules, and antici pated
costs. This docunent includes:

(1) A statenent of the objectives of MCPS capital
prograns and the relationship of these
prograns to the |ong-range devel opnent plans
adopt ed by the county

(2) Recommended capital projects and a proposed
construction schedule for schools and other
educational facilities

(3) An estimate of cost and a statenent of al
fundi ng sources

(4) Al anticipated capital projects and prograns
of t he Boar d i ncl udi ng subst anti al
i nprovenents and extensions of proj ects
previ ously authorized
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2. Mast er Pl an

a) On or about June 15 of each year the superintendent
w Il publish a summary of all Board-adopted capital
and non-capital facilities plans. This docunent,
called the Master Plan for Educational Facilities,
is required under the rules and regul ations of the
State Public School Construction Program
(1) This conprehensive plan will incorporate the

i npact of all capital projects approved for
funding by the County Council and any non-
capital facilities plans approved by the Board
of Educati on.

(2) The Master Plan for Educational Facilities
w || show projected enrollment and utilization
for facilities for the next six years and for
a period approximately 10 and 15 years in the
future. This information wll refl ect
projections nmade the previous fall as updated
in spring, and any changes in enrollnent or
capacity projected to result from capita
proj ect s, boundary adjustnments or other
changes authorized by the Board prior to the
date of the plan's publication.

(3) The plan will include denographic profiles of
school enrollnments and physical and program
profiles of school facilities.

b) Schools that fail to neet one or nore of the
facility standards for enrollnment and utilization
based on projections will be identified in the
Master Pl an. The Master Plan for Educational
Facilities serves as the review and reporting
mechani smrequired by this policy.

3. Enrol | ment Forecasts

a) Each fall enroll nent forecasts for all schools wll
be devel oped for a six-year period. |In addition
| onger termforecasts for a period of approximately
ten and fifteen years in the future also wll be
devel oped. These forecasts will be the basis for

evaluating facility space and initiating planning
activities. The forecasts should be devel oped in
coordination with the Mntgonmery County Planning
Departnent's county population forecast and any
ot her rel evant planni ng sources.
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On or about April 1, a revision to the enroll nent
forecast for the next school year will be devel oped
to refine the forecast for all schools and to
refl ect any change in service areas or prograns.

Capacity Cal cul ations

a)

b)

The capacity of a facility is determned by
mat chi ng educati onal progranms to space. Pr ogr am
capacity is cal cul ated as the product of the nunber
of teaching stations at a school according to the
follow ng ratios:

Level Capacity Ratings Per Room
Head Start & Pre-K 36:1 (2 sessions per day)
Grade K 1/2 day 44:1 (2 sessions per day)
Grade K all day 22:1
G ades 1-6 25:1
G ades 6-12 25: 1%
Special Ed. Intensity 4 13:1
Special Ed. Intensity 5 10:1
ESOL/ SPARC/ BASI C 15:1
* Program capacity differs at the secondary

level in that the regul ar cal cul ated capacity
of 25 is nmultiplied by .9 to reflect the
optimal utilization of a secondary facility.

Sone speci al prograns require classroomrati os
different fromthose |isted.

Maxi mum cl ass size for preschool and speci al
education progranms is nmandated by state and
federal regul ations.

El enentary, m ddle, and hi gh school s shoul d operate
in an efficient wutilization range of 80 to 100
percent of program capacity. If a school is
projected to be underutilized (less than 80% or
overutilized (over 100%, facilities planning to
address these utilization | evel s may be undert aken.
In the case of overutilization, an effort to judge
the long-term needs for permanent space should be
made prior to planning for new construction.
Tenporary neasures such as the use of relocatable
cl assroons may be appropriate. Underutilization of
facilities also should be evaluated in the context
of short-termand | ong-termenroll nent forecasts.

Preferred Range of Enroll nent

The description of preferred ranges of enrollnent for
schools refers to all students, except those receiving
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instruction in self-contai ned cl assroons, whose nunbers
are added to these ranges.

a) A preferred range of enrollnment for schools,
provi ded they have program capacity, is:

(1) Two to four classes per grade of students in
an elenmentary schoo

(2) Two to three teans per grade in mddl e schools
with team size averaging between 100 to 125
students

(3) 250 to 450 students per grade in high schools

(4) Enroll ment as set forth in applicable
education policies for the K-12 program

b) The preferred range of enrollment  wll be
consi dered when pl anni ng new schools or changes to
existing facilities. Departures fromthe preferred
range may occur if educational programjustifies or
requires it. Fiscal constraints may also require
MCPS to build schools of other sizes. I f |arger
schools are built or created through additions,
alternative approaches to school construction and
school nmanagenent or school staffing wll Dbe
considered in order to facilitate effective
delivery of educational prograns.

School Site Size

Si ze for school sites are:

a) 12 usabl e acres for elenentary schools
b) 20 usable acres for mddl e schools

c) 30 usabl e acres for high schools

Sites of these approximate sizes acconmopdate the

instructional program including rel ated out door
activities. In some circunstances it may be necessary to
use smaller or larger sites. In these circunstances

special efforts to accommpbdate outdoor activities are
necessary such as use of adjacent or nearby park
properties or shared use of school fields. It may be
necessary to acquire nore than the standard acreage in
order to accommobdate environnmental concerns, unusual
t opogr aphy, or surroundi ng street patterns.

Communi ty Representation

Menbers of the community have several opportunities for
direct input into the facilities decision-nmaking process
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i ncludi ng: actual participation as voting or non-voting
menbers of advisory commttees, subm ssion of letters,
alternatives, or other witten material for consideration
by t he superintendent and staff; and testinony inwitten
or oral formbefore the Board of Education. In addition,
the views of the nenbers of the community are solicited
t hr ough:

1 t he Montgonery County Council of PTAs which is the
| argest group seeking views of school comrunities
affected by facility planning activities

cluster coordinators

| ocal PTAs

student advocacy groups

ot her organi zations

a) PTA or other parent and student representatives
along with appropriate MCPS facility and program
staff should be involved in the facility planning
process for site selection, school boundary
studi es, school closings and consolidations, and
aspects of facility design (including nodernization
pl anni ng, new school planning, and architect
sel ection).

b) In addition to parent and student representation,
MCPS enpl oyees, nmnunicipalities, |ocal governnment
agencies, civic and honeowner associations, and
count yw de or gani zati ons contribute to t he
facilities planning process. A civic or honeowner
associ ation nust be registered with the Mryl and-
National Capital Park and Planning Conm ssion.
Countywi de organi zations are those with nenbers
t hroughout the county, including organi zations such
as the League of Wnen Voters, Allied Cvic Goup
Mont gonery County Civic Federation, etc.

c) The Board will conduct public hearings for
potentially affected school comunities prior to
any action affecting attendance areas and the
cl osure or consolidation of schools.

(1) Public hearings will be conducted follow ng
publ i cation of t he superintendent's
recommended budget and six-year capital
i nprovenents programin Novenber.

(2) Public hearings also may be held in March for
any capital budget recomrendations deferred
from the fall or in cases where capita
deci sions nust be made in March.
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(3) Witten comments frominterested parties wll
be accepted at any point, but in order to be
consi dered comments nust reach the Board 24
hours before the tinme schedul ed for action by
t he Boar d.

Desired Qutcones

This policy is intended to achieve the foll ow ng outcones:

1

Provide the facilities and future school sites necessary
to sustain high quality educational prograns at
reasonabl e cost, including non-traditional facilities
where these provi de needed educati onal prograns

Uilize schools in ways that are consistent with sound
educational practice. Consider the inpact of facility
changes on educational program and related operating
budget requirenments and on the comunity

Provi de opportunities for all students in accordance with
the Board policy on Quality Integrated Education

Provide space to accompbdate all students, where
feasible, in their home school s

Provi de a schedul e t o mai nt ai n and noder ni ze ol der school
buildings in order to continue their use on a cost-
effective basis, and to keep facilities current with
educati onal program needs

Provide a capital program and master plan that consider
| ong-termenrol Il nent trends, educational program needs,
and capacity available over a broad region in
det erm ni ng:

a) where and when new schools and additions will be
constructed

b) where and when school closures and consolidations
are appropriate

Provi de a nmeani ngful role for the community infacilities
pl anni ng

Provide as nmuch stability in school assignnents as
possi bl e

a) Provide high schools for Gades 9-12 and, where
possi ble, create clusters conposed of one high
school, and a sufficient nunber of elenentary and
m ddl e schools, each of which send all students
i ncl udi ng speci al education and ESOL students, to
t he next higher level school in the cluster.
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b) Efficient utilization of resources and facilities
may require shared use of facilities by nore than

one cluster

| mpl ement ation Strategies

1. Evaluating Utilization of Facilities
a) In the fall of every year after new enroll nent
forecasts are developed, utilization of all school
facilities will be eval uated. The effect of any
proposed educati onal programchanges or grade | evel
reorgani zations also wll be evaluated. For

schools that are projected to have insufficient
capacity, excess capacity or other facility issues
in the future, the superintendent will recomrend:

(1) A capital project in the six-year CIP

(2) A solution such as boundary change, school
pairing, facility shari ng, cl osi ng/
consolidation, or other simlar solution which
does not necessarily involve a capital project

(3) No action or deferral pending further study of
enrol | ment or other factors

b) Facility recomrendati ons nade by the superi nt endent

will incorporate consideration of educationa

program i npacts. As part of the process of
developing facility plans, facilities planning
staff will work closely with appropriate program
staff toidentify programrequirenents for facility
pl ans.

c) Recommendations that relate to school boundary
changes wll be nade after the superintendent
requests advice from a school boundary advisory
comm ttee.

d) The superintendent also nmay request advice for
other types of facility recommendations, such as
school <closures and consolidations, grade |evel
reorgani zations, pairings and program noves.

2. Qui del i nes For Devel opnent of Facilities Recommendati ons

I n cases where enrol | ment change requires the opening of
additional facilities, or any other change in student
assignnents, a nunber of factors are to be taken into
consi derati on by the Board  of Educati on, t he
superintendent, and any advisory conmttee.

a) Area of Focus: Facility



b)

c)

(1)

(2)

(3)

Area
(1)

(2)

Area
(1)
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Facilities proposals should result in schoo
utilizations in the 80% to 100% efficient
range whenever possible.

Proposal s should be fiscally responsible and
consider ways to mnimze capital and
operating costs whenever feasible. The
geogr aphi c scope of facility studi es shoul d be
broad enough to realize economes in costs and
conpr ehensi ve | ong-range solutions to facility
i ssues while preserving as much stability in
school assignnents as possible.

Shared use of a facility by nore than one
cluster may be the nost feasible facility
solution in sone cases. In these cases, not
less than 25% of the shared school's
enrol | rent shoul d cone from each cl uster

of Focus: Popul ation

New school openings and boundary adjustnents
demand that consideration be given to the
i npact of various proposals on the affected
school popul ati ons. A school popul ation
consi sts of students assigned froma specific
geographic attendance area regardl ess of the
| ocation of the school building itself.

Wer e r easonabl e, school service area
boundaries should be established to pronote
creation of a diverse student body in each of
the affected schools considering the county's
different racial/ethnic groups in accordance
with the Quality Integrated Education Policy;
t he soci oeconom ¢ background of students as
measured by participation in the Free and
Reduced Meals Progranms (FARMs), U.S. Census
information, and other reliable indicators;
the inclusion of special education prograns
and students; nobility rates at schools; and
the mx of single famly and nmultiple famly
dwellings within each service area. Dat a
show ng the inpact of proposals on applicable
factors shall be devel oped.

of Focus: Geography

In nost cases, the geographic scope of
el ementary school boundary studies should be
l[imted to the high school cluster area. For
secondary schools, one or nore clusters of
schools may be studied. Recognizing that at
times changes nust occur to facilities and
boundaries, plans that are developed for
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change should result in as long a period as
possi bl e of stable assignnent patterns.

(2) Consistent with the school system policy on
Site-Based Participatory Managenment, with its
enphasi s on community invol venent in schools,
boundary proposals should result in service
areas that are, as nuch as practical, made up
of contiguous comunities surrounding the
school. W&l king access to the school should
be nmaximzed and transportation distances
m ni m zed when other priorities do not require

ot herw se.

(3) Reconmendati ons for aggregate st udent
reassi gnnments shoul d consi der recent boundary
changes and/ or school cl osi ngs and

consolidations which may have affected the

sane conmuniti es.

3. Cal endar

The long-range facilities planning process
cal endar that
adhere to the follow ng cal endar adjusted annually to

conducted according to an annual

wi |

account for holidays and ot her anonali es.

School principals, cluster coordinators, and
PTA representatives neet with facilities

pl anni ng and ot her appropriate staff and
exchange i nformation about facilities issues
requiring consideration in upcomng Cl P s.

Late My

Superint endent publishes a summary of al
actions to date affecting school s
(Conprehensi ve Master Plan) and identifies
future needs

June 15

Cluster PTA representatives submt conmments
and proposal s about issues affecting their
school s to superi nt endent

July 15

Staff presentation of enrollnent trends and
Sept enber 30 planning issues for Board of
Education information

Sept enber 30
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June 29,

Superint endent publishes and sends to the
Board of Education and county executive
Capi tal Budget and Si x-Year Capital

| mprovenents Program (CIP) with
recommendations for capital projects, and
any boundary changes, reorgani zati ons or
other facility plans as appropriate for
changi ng enrol | nents, prograns, and
pol i ci es.

Novenber 1

Board of Educati on worksession on CIP
recommendations. Alternatives to
recomendati ons nmay be requested by Board of
Education at this tine.

early Novenber

Publ i c hearings on recommendati ons and any
Board adopted al ternatives.

m d- Novenber

Board of Education action on C P and any
related facility planning recommendati ons.

end of Novenber

County Executive and Montgonery County Decenber 1
Pl anni ng Board receive Board of Education

adopted CIP for review.

County Executive-recomended CIP transmtted | January 15
to County Counci

Pl anni ng Board review of County Executive's February 1
recommended CI P

County Council public hearings on CP Feb - WMar
County Council review of Board of Education Mar - Apr

requested and County Executive recommended
Cl Ps

Deferred facility planning issues published
W th superintendent's reconmended
anendnent (s) to CIP for Board of Education

February 15

revi ew

Board hol ds wor ksessi on, requests any March 1
al ternatives

Board hol ds public hearings March 15
Board action on deferred recomendati ons March 30
County Council approves CIP June 1

1993

In the event the Board of Education determ nes that an unusual
circunstance exists, the superintendent wll establish a
different and/or condensed tinme schedule for naking
recommendations to the Board, for scheduling public hearings
on reconmendations for alternatives not previously subject to
public hearing and for Board action.
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Communi ty | nvol venent Process

School and comunity i nvol venent in MCPS facilities plans

is inportant to the success of the plans. Parent s
staff, and students are primary constituents in the
facilities planning process. The county network of

Parent Teacher Associations (PTAs), organized in each
hi gh school area by cluster coordinators, is the focus
for invol venent of the school communities. Coordination
with municipalities and | ocal governnent agencies alsois
appropri ate. Information from ot her communi ty
organi zations and individuals also is inportant.

The fol |l ow ng sections descri be the community i nvol venent
process in site selection, boundary changes, and in
pl anni ng and design of new and nodernized facilities.
These sections refer to formation and operation of
advi sory groups. In addition to these activities all
community menbers have opportunities to advise the
superintendent and Board annually through cluster
reports, witten correspondence, and public testinony.

a) Site Sel ection

(1) MPS staff wll work with the Mntgonery
County Pl anning Board during the devel opnent
of master plans to identify future school site
requi renents based on proposed residential
devel opment. General or floating | ocations of
sites are identified on master plan maps. As
subdi vision occurs, site dedications my be
request ed.

(2) Specific site selection begins when MCPS
projections indicate a new facility is
required. The facility in nost cases will be
programmed in the six year CIP before a site
selection commttee is forned.

(3) The MCPS site admnistrator works with the
cluster coordinators to form site selection
commttees conposed of MPS staff, PTA
representatives, and appropriate nunici pal and
county governnent agency officials. In cases
of secondary school sites, representatives of
nore than one cluster may be involved in the
conmm ttee.

(a) The MCPS site adm nistrator and pl anni ng
staff work with the commttee review ng
alternative site options from the MCPS
inventory, and in sonme cases study
potenti al purchase of properties.



(4)

(5)

b) Faci |
(1)

(2)
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(b) The committee considers the geographic
| ocation, its relation to future student
popul ati ons, the appropriateness of
potenti al sites and makes a
recommendation to the superintendent.

The superi nt endent eval uat es this
recommendati on and t hen makes hi s/ her
reconmendation to the Board.

The Board considers the commttee and
superintendent's recomrendati on bef ore
officially adopting a site.

ity Design

Parent and student representatives wll serve
wth MCPS  staff on pl anni ng advi sory
commttees to nodify, nodernize, or construct
new facilities.

(a) Parent representatives will be identified
by cluster coordinators in coordination
w th school principals.

(b) Student representatives at the secondary
level will be identified by the principal
or chair of the commttee.

(c) Representatives of adjacent honeowner,
civic association, or other nei ghborhood
groups also may serve on the advisory

comm ttee.
Activities incorporating community viewpoints
i ncl ude devel opnent of educati onal
speci fications for school s, archi tect

sel ection and review of architectural plans.

(a) Architectural plans should be avail able
for review by honeowner and civic
associ ations adj acent to the school site.

(b) \Whenever possible, concerns of these
groups shoul d be addressed at the design
stage before architectural plans are
finalized.

c) School Boundary Changes

(1)

In cases where MCPS facilities planning staff
identify the need for possible changes in
school service areas, an advisory conmttee
wll be fornmed to assist in the devel opnent of
t hose changes. MCPS facilities planning staff



(2)

(3)

(4)

(5)

(6)
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and program staff wll organize and work
directly with this group.

(a) The cluster coordi nator(s) in
consul tation with the school principal(s)
will identify parent representation from
areas potentially affected by boundary
changes.

(b) At the secondary |level, the schoo
principal (s) wll identify interested
students to serve on the conmttee.

(c) The cluster coordi nator(s) in
consul tation with the school principal(s)
also wll identify any additional
representatives fromorgani zed parent or
student organi zati ons who have know edge
of the schools involved.

At the outset of neetings, the commttee wll
provi de guidelines, criteria, or priorities
based on the factors outlined in the section
of this policy titled "QGuidelines For
Devel opnent of Facilities Recommendations”
(Section E. 2) to pl anni ng staff for
consideration in devel oping options. The
superintendent and Board of Education also
wi |l consider factors outlined in Section E. 2
in their review of boundary proposals.

Staff will then develop and present viable
options for the advisory conmttee to
consi der. An iterative process of

nodi fication to options may follow, directed
by the nenbers of the advisory commttee.
MCPS planning staff will provide data needed
to develop entirely new options if the
commttee determnes it wshes to develop its
own options.

O ficial menbership on school boundary
advi sory commttees wi | consi st of
i ndividuals who are famliar with the affected
school comuniti es.

Advisory committees nmay call on other
communi ty resources such as civic and
honeowner associ ati ons.

Menbership on advisory commttees should
reflect the racial/ethnic and socioecononc
diversity of the area.



d)

(7)

(8)

(9)

(10)

(11)

(12)
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MCPS staff w il notify civic and homeowner
associations in the potentially affected
communi ties of proposed boundary changes bei ng
di scussed in an area. Cluster coordinators
and PTAs nmay also assist in notification of
pl anning activities through their nenbership
communi cati on nmechani sm

An advisory commttee report i ncl udi ng
recommendations or other fornms of information
fromadvisory commttees will be forwarded to
t he superi ntendent.

The superi nt endent wi || devel op
recommendat i ons after consi dering staff
advi ce, the advisory commttee report, if any,
and input from other organizations and
i ndi vi dual s who have provided coments. The
superi nt endent wi || publ i sh hi s/ her
recommendati ons about Novenber 1, wth the
Cl P.

Copi es of the recommendations are distributed
to the affected communities.

The Board of Education will hold a worksessi on
and nmay request by mjority vote that
al ternatives to t he superintendent's
recommendati ons be developed for official
revi ew.

Recommendati ons from the superintendent and
Board- adopted alternatives wll be t he
subject of public hearings prior to final
Board acti on.

Cluster Reports

(1)

(2)

(3)

By July 15, cluster representatives should
state in witing to the superintendent any
proposals, priorities, or concerns that the
cluster has identified for its schools.

The cluster may anmend its views by Septenber
15 in cases where fall enrollnents or other
events may change cluster comments.

Cluster reports are to be considered in
facilities recomendations rmade by the
superintendent in the subsequent capital
i nprovenents program (published Novenber 1).

Publ i c Hearing Process
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(1) Public hearings usually scheduled for md-
Novenber are open to the potentially affected
public and are held annually follow ng

publ i cati on of t he superintendent's
recommended CIP. This docunent incorporates
any boundary changes and school

cl osure/ consol idati ons that may also be
recomended.

(a) The PTA cluster coor di nat or wi |
coordinate testinony at the hearing on
behal f of cluster schools.

(b) Gvic gr oups, muni ci palities and
count yw de organi zations should contact
t he Board of Education office to schedul e
testi nony.

(c) Public coments from individuals not
represented by school or civic groups
will be heard by the Board of Education
at an appropriate place in the public
heari ng. |Individuals should contact the
Board O fice to schedul e testinony.

(2) Witten comments frominterested parties wll
be accepted at any point, but in order to be
consi dered comments nust reach the Board 24
hours before the tinme schedul ed for action by
t he Boar d.

(3) Public hearings may al so be held on any CIP or
facilities planning issues deferred from the
fall. These wusually would occur in late
February or early March. In  unusual
ci rcunst ances public hearings nmay be call ed at
other tines to consider facility issues that
do not fit into the fall or spring tinetables.

School Cl osures and Consol i dati ons

The Maryl and St ate Board of Education requires all school
systens to consider certain factors and follow set
procedures in cases where a school closure is
contenpl ated. The procedures described below are in
accordance wth those requi renents and the gui delines as
outlined in this Board of Education policy.

a) The followi ng information on each school that may
be affected by a proposed cl osing shall be prepared
and anal yzed:

(1) Student enrollnment trends
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(2) Nunber of transfers into school from outside
attendance area

(3) Race/ethnic conposition of student body
(4) Educational prograns at school s
(5) Age or condition of building

(6) Review of school 's |ocation and site
characteristics

(7) Building characteristics, i ncl udi ng any
nmodi fications for special prograns

(8) Physical condition

(9) Financial considerations including operating
costs

(10) Feeder pattern

(11) Percentage of students transported

(12) Potential of the facility for alternative use
(13) Student relocation

(14) Inpact on conmunity in geographic attendance
area for school proposed to be closed and
school, or schools, to which students will be
rel ocati ng.

Copies of the data are also to be sent to affected
school s' principals and comunity representatives.

I n conj unction W th requirenents, t he
superintendent shall provide an analysis of each
school's current and projected enroll nent given the
enrol l ment and facility standards described in this
policy and anal ysi s of t he I npact of
cl osure/consolidation options on racial/ethnic
bal ance and objectives of the QE policy.

Recommendati ons for closure or consolidation should
nove schools toward standards for enrollnent and
facility utilization and should represent fiscally
responsi ble and educationally sound responses to
changi ng enroll nent. Recommendati ons should be
consistent with the Board's policy on Quality
I nt egrated Education. They should enable as many
students to walk to school as possible, and
mnimze transportation distances except when
transportation or |onger distances are required to
address racial and ethnic isolation.
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The comunity's role in the process shall be as
fol |l ows:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

The superintendent may request formation of a
community advisory commttee to provide input
prior to maki ng any recommendat i ons.
Procedures for operation of advisory conmttee
found in Section E.4c (on boundary changes)
shall be followed in instances where school
cl osures/ consol i dati ons are bei ng consi der ed.

The superi nt endent shal | publ i sh
recommendations for school closures and
consol i dati ons by Novenber 1. After providing
recommendations to the Board of Education,
copies are to be sent for review and conment
to the MNCPPC, State Board of Education,
State Interagency Commttee, County Council
muni ci palities, county governnent, MCCPTA and
al | af fected school PTAs and cl uster
coor di nat or s.

| ndi vi dual s, school s, and/ or comuni ty
organi zations may react to the recommendati ons
for their school within two nonths after they
are distributed. All reactions and comunity-
devel oped proposals will be shared with the
Boar d.

I f an individual or community group w shes to
devel op an alternative proposal affecting its
school and others in the area, it should
i nvol ve representatives of al | school
communities affected by the recomendati ons or
make efforts to secure such representation.
Any community plans should be sent to the
superintendent within two nonths after the
recommendations are distributed.

The superi nt endent shal | devel op formal
recommendations after considering individua
and comunity reactions and alternatives and
submt them to the Board of Education by
February 1.

I f the Board chooses to request alternatives
to the superintendent's formal
recomendati ons, affected conmunities will be
i nformed about them pronptly.

Subsequent to these steps, the Board's
prescri bed process for public hearing shall be
followed. (see Section E.4e) In addition,
state requirenents for adequate notice to
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(9)

(10)

(11)

29 June 29, 1993

parents and guardi ans of students in
attendance at all school s being considered for
closure by the |ocal board of education wll
be followed. In addition to any regul ar neans
of notification, witten notification of al
schools that are under consideration for
closing shall be advertised in at |east two
newspapers having general circulation in the
geogr aphic attendance area for the school or
school s proposed to be cl osed, and the school
or schools to which students wll be
rel ocati ng.

The newspaper notification shall include the
procedures that will be followed by the | ocal
board of education in mking its final
deci si on. Time Iimts on the subm ssion of
oral or witten testinony and data shall be
clearly defined in the notification of the
public neeting. The newspaper notification
shal | appear at |east two weeks in advance of
any public hearings on a proposed school
cl osi ng. The Board reserves the right to
solicit further input or to conduct further
hearings if it considers them desirable.

In making its decision, the Board shall take
into account t he superi ntendent's
recommendations and the criteria outlined in
this policy.

The final decision of the Board of Education
to close a school shall be announced at a
public session and shall be in witing. The
final decision shall include the rationale for
the school closing and address the inpact of
t he proposed closing on the factors set forth
above in this policy. There shall be
notification of the final decision of the
| ocal board of education to the comunity in
t he geographic attendance area of the school
proposed to be cl osed and school or schools to
whi ch students will be relocating. The final
decision shall include notification of the
right to appeal to the State Board of
Educat i on.

Except in enmergency circunstances, t he
decision to close a school shall be announced
at | east 90 days before the date the school is
scheduled to be closed but not |ater than

April 30 of any school year. An energency
circunstance is one where the decision to
cl ose a school because of unf or eseen

ci rcunst ances cannot be announced at | east 90
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days before the date a school is scheduled to
cl ose or before April 30 of any school year.

F. Revi ew and Reporting

1

The annual June publication of the Master Plan wll
constitute the official reporting on facility planning.
This docunent will reflect all facilities actions taken
during the year by the Board of Education and approved by
the County Council, project the enrollnent and
utilization of each school, and identify schools that may
be involved in future planning activities.

This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.
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RESOLUTI ON NO. 523-93 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of M. Sins
seconded by Ms. Fanconi, the following resolution was adopted
unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 11:15
p. m

PRESI DENT

SECRETARY
PLV: M w



