APPROVED Rockvil l e, Maryl and
30- 1993 June 10, 1993

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, June 10, 1993, at 9:10 a.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M's. Frances Brenneman
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Si ns*

Absent: M. Stephen Abrans
O hers Present: Dr. Paul L. Vance, Superintendent

Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian
Ms. Carrie Baker, Board Menber-el ect

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 428-93 Re: RETI REMENT OF MONTGOMERY COUNTY
PUBLI C SCHOCLS PERSONNEL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The persons |isted below are retiring from Montgonery
County Public Schools; and

WHEREAS, Each person, through outstandi ng perfornmance of duties
and dedication to the education of our youth, has nade a
significant contribution to the school systemwhich is worthy of
speci al commendation; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sincere appreciation to each person for faithful service to
t he school systemand to the children of the county and al so
extend to each one best w shes for the future; and be it further

Resol ved, That this resolution be nmade part of the m nutes of the
nmeeting and a copy be forwarded to each retiree (LI ST TO BE
APPENDED TO THESE M NUTES)

*M. Sinms joined the neeting at a later tinme, and Ms. Qutierrez
tenporarily left the neeting.
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Re:  ANNOUNCEMENTS

Dr. Cheung reported that M. Abrans had an energency situation at
work. Ms. Qutierrez would rejoin the neeting later, and M. Sins
was expected to join the neeting at noon.

RESOLUTI ON NO. 429-93 Re: BOARD AGENDA - JUNE 10, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education approve its agenda for June
10, 1993.

Re: SUCCESS FOR EVERY STUDENT PLAN
UPDATE - AVERACGE AND ABOVE AVERAGE
STUDENTS AND SPECI AL EDUCATI ON
| SSUES

Ms. Cenberling reported that the Board had been provided with
the | atest version of their ongoi ng managenent pl an process.

This norning they would do a three-part presentation, and the
next update to the Board would be a review of data. The first
part would focus on how Success for Every Student served a
variety of students including average and above-average students,
the second part would speak to adapting strategi es and addressing
out cones for special education students, and the third part would
be the nonitoring process and how it was applied in the school

i nprovenent pl ans.

Dr. Joseph Villani, associate superintendent, introduced Dr.

C ndy Sullivan, director of academ c prograns, and Dr. Waveli ne
St arnes, coordinator of enriched and innovative instruction. He
i ndi cated that the average high school student in MCPS t ook

al gebra, geonetry, narrative drama, literature, essay and lyric
poetry, United States history and governnent, nodern world
history, fine arts, two years of a foreign | anguage, bi ol ogy,
chem stry, and a wde variety of other courses. Five years ago
38 percent of the students were enrolled in at |east one honors
course. Two years ago the figure was 46 percent, and this year
it was 49 percent. Eighty-five percent of MCPS students taking
t he advance pl acenent exam achi eved a score of three or better
and 73 percent of their seniors took the SAT | ast year and

achi eved an average score 94 points above the national average.
He reported that 75 percent of their graduates went on to
col | ege.

Dr. Villani said they were achieving spectacul ar results because
of the program and the instructional practices used in classroons
from ki ndergarten through twelfth grade on a day-to-day basis
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that pronoted high | evels of achievenent and expectations of
success for every student. He said there were four elenents
essential to gifted and talented progranms. These included higher
| evel thinking, interdisciplinary connections, options and
choices, and skills for research. Through the Success for Every
Student Pl an, these had becone the nodel for instruction for al
students. The nost powerful tool to help average and above-
average students was the classroomthat demanded hi gher | evel

t hi nki ng and probl em solving, that integrated |earning, that
provi ded options and choices to pursue |earning and interests,
and that built in skills to do research and construct know edge
for sharing with others. Through training and program design,
they were making this classrooma reality in MCPS.

Dr. Starnes comented that in inplenenting this G&T nodel for al
students schools were expected to use flexible grouping
practices, and they had provided the Board with two articles on
groupi ng practices. Their organi zati onal nodel used grouping

w thout tracking in order to make all students educati onal

w nners. To enable schools to inplenent this nodel, they were
training teachers in the D nmensions of Learning framework for

pl anni ng instruction. Teachers were concerned not only with the
acqui sition of know edge but with its extension, integration,
refinenment, and neani ngful use. Teachers wanted to devel op
critical, creative, and reflective thinkers. The training was
integrated with training on strategy-based instruction,
interdisciplinary instruction including the math content
connections, cooperative |earning, and other grouping practices.
During this past year her unit had trained 50 m ddl e school and
50 el enentary school teachers in the extension enrichnment nodel
The Board had been provided with witten naterials on this
training. This year they had trained 89 K-2 teachers in multiple
intelligences to recognize the many ways in which children could
be gifted and to provide appropriate programmng for those
children. She indicated that 50 counselors and teachers from 18
m ddl e schools were trained in the use of interdisciplinary
curricular connections for conflict resolution. Over 100 PADI
teachers received intensive training in their first year and
continued training as these teachers worked with potentially
gifted students. Next year they woul d have one SES speci al

proj ect teacher working full tine to develop nodels for mddle
school gifted and talented program a handbook, and training plan
for mddl e school staff which would help to assure consi stent

i npl enmentation of programs for gifted students at the m ddl e
school | evel

Dr. Sullivan stated that they were pronoting high | evels of
achi evenent for average, above, and gifted students through a
vari ety of program enhancenents. These were in the form of
cooperative field experience prograns to give students an
opportunity to extend their classroom|earning and pursue their
interests particularly in science and technology. Qhers were
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t he event-based science curriculum and the exploring

t echnol ogi cal concepts program These provided students with an
opportunity to exercise their thinking skills and creativity. At
the elenmentary level, their readi ng/language arts program focused
on developing the skills and strategies to acquire neaning from
whol e text, interpret different | evels of neaning, critically
anal yze the content, and conmunicate the interpretation to
others. The revised elenentary science curricul um enphasi zed
experinmentation, discovery, and exploration, instead of recall.
The math programwas shifting its focus to math skills to sol ve
meani ngful problens. The secondary math program had been
restructured to nove higher | evel math concepts into earlier
courses. They were enbeddi ng SAT preparation material into

al gebra, geonetry, and ninth and tenth grade English courses.

Tel ecommuni cati ons as a research tool was becom ng standard in
the schools with this capacity. Miltinmedia materials had been
integrated into reading, science, and social studies curricula.
Their fourth grade study of Maryland was on a | aser di sk which
was now for sale to other school systenms. All these program
enhancenments were designed to let all students use higher |evel

t hi nki ng, nmake interdisciplinary connections, have options and
choi ces, and develop skills for research, which were the four
conponents of G&T instruction.

Dr. H awat ha Fountai n, associate superintendent, reported that
several goals in the Success for Every Student plan addressed the
overrepresentati on of African-American students in speci al
education. Special education students were included throughout
the SES plan in outcones, goals, strategies, and tasks that
targeted performance on MSPAP. The special schools had a school

i nprovenent plan to address areas of identified need. More than
80 percent of students with disabilities attended general
education schools, were instructed in the Program of Studies, and
participated in standardized testing. Intensity 1 through 3
students, 60 percent of their students, had their test results

i ncluded in individual school summary scores. Many Intensity 4
and 5 students al so took standardized tests. Therefore, the SES
out cones included the vast majority of students with
disabilities. He introduced Ms. Sandra Lebow tz, acting director
of the Departnent of Special Education and Rel ated Services; Ms.
Sharon Healy, acting supervisor of special education instruction,
and Ms. Verna Chiarello, coordinator of transition services.

Ms. Lebowitz stated that two tasks in the Success plan addressed
tasks which caused students to enter or |eave special education.
Strategy 1.4 spoke to student and school characteristics nost
likely to result in inappropriate referrals to special. The SED
data base was a prototype to identify elenments which caused a
student to be referred to special education and what program
supports were effective in neeting a student's needs at | ower
intensities of special education support. Data were being
reviewed to identify schools with | ow percentages of students
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identified as disabled and schools maintai ning the greatest
percentage of their students at the | owest intensities of
support. A work group was identifying the data el enents that
woul d allow themto replicate the preferred successful
intervention strategies that these schools were using in other
settings. Strategy 1.5 targeted the overrepresentati on of
African- Aneri can students in special education prograns. Task
1.5.1 proposed the devel opment of a profile for a return to
regul ar education particularly for students who were seriously
enotional disturbed or |earning disabled. 1In reviewng the
literature, it was clear that no single policy or practice
ensured success for a student with or without disabilities.
Success occurred when there was a concerted col | aborati on by
student, teacher, parent, and adm nistrator to support student
needs.

Ms. Lebowitz said the profiles included in the Board packet did
not include a list of skills to be mastered or skills for entry
or exit criteria. The profiles identified conpetencies for
success in general education. She commented that to assure
success they had to focus on the |l earner, the setting, the
teacher, and the task. They had to incorporate conpetencies

di scussed in the literature and the Program of Studies. The
teacher and the task were addressed in training and through the
curriculum In the profiles, both students' strengths and needs
were a focus. The profiles would be used as year-long tools to
identify supports for individual students, to devel op specific
i nstructional plans and student objectives, to provide on-going
di agnostic information, and to identify needs for in-service
training. The next steps included a review and field test in
sel ected schools to see if the profiles were hel pful tools.

Ms. Lebowitz explained that as a result of this work they were
proposing a rewording of the MCPS Task 1.5.1 to read, "the
coordi nators of prograns for students with SED and LD w ||
devel op profiles outlining conpetencies for success in general
education.” The related tasks, 1.5.2 and 1.5.3, would al so be
reworded to reflect this change in | anguage and content.

Ms. Healy reported that SES tasks and strategies clearly
pronoted instructional practices supporting the | earning needs of
students with disabilities. The Special Education Instruction
Unit supported the devel opnent and i npl enmentation of curricul um

t hrough col | aboration with other curriculum coordinators in the
Department of Academ c Prograns to enable students with
disabilities to neet outcones. The vast mgjority of students
with disabilities participated in the MCPS Program of Studies and
attai ned the sane outcones as their peers. For these students,
speci al education services were provided in the general education
setting in collaboration with the classroomteacher. The Program
of Studies and SES Strategy 2.7 expected teachers to adjust their
instruction to address the variety of |learning styles and needs
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of students. Students with disabilities needed instructional
adaptations to structure the learning task as well as

nmodi fications to circunvent their disabilities. The
instructional practices described by Dr. Villani hel ped students
wth disabilities. Methods for adapting the curriculumincluded
accommodat i on, adaptation, and parallel and overl apping

i nstruction.

Ms. Healy indicated that this year they were working on the math
curriculum and this sumrer special education and math teachers
woul d devel op instructional units to prepare students to neet the
new graduation requirenments in algebra as well as units to teach
functional math to students with learning disabilities. They had
al so worked on social skills units for elenmentary and m ddl e
school students. A Success for Every Student checklist described
t eacher behaviors that contributed to good teaching and
successful |earning regardless of the diversity of students'
needs. Training prograns devel oped by the Unit supported speci al
and general educators in inplenmenting the curriculumso that the
| earni ng needs of students would be addressed as required in SES
1.2. They had a workshop on teaching students with disabilities
in the |east restrictive environnment which was for special and
general educators. They had training for special education
instructional assistants, a math content connection training
series for special educators focused on technol ogy, and | earning
strategies training for special educators. They were working
with local universities to devel op graduate training prograns for
speci al and general educators. Students who could not attain the
out cones of the Program of Studies would use the fundanental life
skills curriculumfor students K-12, ranging in age from5 to 21.
It included basic skills including | anguage arts and nat h,
survival, work, leisure, and citizenship. This curriculum hel ped
students make the transition fromschool to work and subsequently
to an i ndependent and productive adult life.

Ms. Chiarello stated that MCPS provi ded conprehensive transition
prograns to assist students with disabilities as they noved from
school to successful participation as adults in the comunity.
Transition plans were developed in ninth grade and were revi ewed
at least annually. The Unit worked with state and | ocal, public
and private agencies as well as enployers, famlies, and schools
to provide a continuum of experiences for each student. 1In the
transition process, interagency collaboration was essenti al.

They had provided the Board with a summary of transition
partnershi ps, and each year they had 550 students with
disabilities participating in paid and unpaid internships through
t hese prograns. Through grants they had disability awareness
training for secondary schools, assistive technol ogy and

equi pnrent for students, connections to ancillary services, and
training for enployers working wth students. They had al so
provided the Board with a chart on their graduates. She pointed
out that a majority of their students received a diplom, and
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nost graduates continued their education, were enpl oyed, or
connected to appropriate services six nonths after graduation.
She believed that MCPS progranm ng and transition planning were
| eadi ng to successful outconmes for youth with disabilities as
they noved to adult life.

Dr. Phinni ze Fisher, associate superintendent, said they woul d
descri be the use of the school inprovenent managenent plan. She
introduced Ms. Diane Ippolito and Dr. WIliam WI hoyte,
directors of school admnistration. The school inprovenent
managenent plan was a requirenment by the State of Mryl and which
had been devel oped under the Maryl and State School Performance
Plan. MCPS was the forerunner in the devel opnent of the
managenent plan, and Ms. |ppolito had been a nenber of the state
teamto work on the school inprovenent plan. The Maryland State
Depart ment of Education had used the MCPS school inprovenent
managenent plan as the nodel for their nmandate.

Ms. Ippolito reported that the Ofice of School Adm nistration
(CSA) worked directly with principals as they inplenented their
school inprovenent managenent plan. Their goal was to insure
that the schools were reaching all children in an effective and
meani ngful way. The major role of OSA was to nonitor that each
pl an was based on data that had been anal yzed in a neani ngf ul
way. The plan had to have prioritized objectives geared towards
i nprovi ng student academ c success, and the plan had to be

i npl emented so that instruction was inproving and students were
maki ng progress. She cautioned that there was no sinple and easy
fix to making this inprovenent. It would take tinme, commtnent,
and an effective use of resources, and it would take a | ot of
hard work on the part of teachers, principals, parents, and

st udent s.

Ms. Ippolito comrented that this year the directors had spent
time trying to learn their schools. They studied data, |ooked at
trends, and tried to identify not only the successes but also the
weaknesses in order to develop a profile of schools. This would
hel p principals develop an effective, school-w de inplenmentation
pl an. They had | ooked at data on achi evenent on CRTs, the |ISM
profiles, the suspension rates, absenteeism dropouts, pronotion
rates, loss of credit, identification of gifted and tal ented and
speci al education students, course enrollnment, grade

di stribution, Maryland functional test data, and coll ege

pl acenent results. Even after that, they worked with principals
to give them specific feedback on what the directors saw
happening in the schools. The directors observed in individual
schools and in classroons. They were | ooking for
differentiation, integration, flexible grouping, inplenentation
of curriculum student assignnents, research projects, and the
actual student products. They | ooked for bal ance between

i ndi vi dual student | earning and cooperative |earning. They

| ooked for programs to support the bel owaverage student and to
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nurture student growth and provi de opportunities for average and
above-average students. In EMI and SARD observations they
questioned whether the focus was on the total child, whether
there were nmultiple assessnents, and whether the parent was a
part of that process. They wanted to know if other avenues had
been expl ored before a child was considered for special
educati on.

Ms. Ippolito remarked that when they tal ked with principals they
| ooked to see if principals were planning cooperatively across
schools within a cluster to i nprove academ c performance. In
regard to the teacher evaluation system they asked if the
principal's observations of the classroomteacher reflected a
focus on instructional strategies that had been highlighted in

t he school inprovenent plan. They wanted to know whet her the
feedback to the teacher was specific regarding inprovenents and
whet her teachers were encouraged to participate in training
prograns. They al so asked whether principals had the training
opportunities they needed. OSA worked cooperatively with the

O fice of Instruction and Program Devel opnent and Per sonnel
Services to provide a training programfor principals on
differentiation of instruction, D nensions of Learning, and the
mat h content connections. OSA was now conpleting its first year,
and principals were now evaluating their successes and their
failures and maki ng new plans for next year.

Dr. WIlhoyte stated that as principals were working with their
staffs and communities to determ ne how well the process was
going this year, OSA was interested in what its role had been and
how it was perceived by the principals. OSA had conducted an
end-of -year reviewin their office in cooperation with O PD and
had met with principals. The packet included changes as a result
of feedback they had obtained fromthose evaluations. Principals
were in the process of reviewng their current plans and were
bei ng asked to review any new data they m ght have. As a part of
that, they should include individual school data, cluster

i nformati on, and system mandates. Principals should involve
staffs and communities in the devel opnent of their plans, and

t hey needed to have tinme to work together wwth OSA to | ook at the
deci sions of the school managenent teamin |ight of the data
avai l abl e for each school. This year OSA wanted to nake sure
that the connection with OPD was very clear and that they had
identified the staff devel opnent needs for each school, each
cluster, and the system |In August they would have a tentative
conpl etion of the managenent plan so that OSA could sumari ze
patterns across individual schools and cluster staff devel opnent
needs. Comunities needed to be involved all the way along in
the process. Finally the plan had to include and specifically
address the needs of all students. He shared one school's plan
wi th the Board.
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Dr. Vance thanked staff for their presentati on and asked Board
menbers if they had questions.

M's. Brenneman thought it was a great presentation. However, she
had a probl em because she was hearing what the conmunity was
sayi ng about the average and above-average student. She did not
know whet her there was a communi cation problemor not. Sone of
it went back to the title, Success for Every Student. The
sidebar stated that it was a plan to inprove the achi evenent of

|l ow to average achi eving students. The plan cane fromthe Gordon
report and was an excel |l ent system managenent plan with a budget
wr apped around it. People |ooked at the budget and wondered how
their children fit into the plan. She thought it m ght be tine
to | ook at the Success for Every Student document to retool sone
of it to make it success for every student if they were going to
use it as a managenent pl an.

M's. Brenneman pointed out that they tal ked about i nproving
student scores but it was in the aggregate. What about the above
aver age student and inprovenents there? She heard what the staff
was sayi ng, but when they got to the individual student, parents
did not see the growth neasure for their child. Perhaps they had
to | ook at that sidebar and deci de whether this was a plan for
inproving low to average achi eving students or whether to nmake
nodi fications to enconpass above average students. She did not
see the challenge in the plan when the student was al ready
successful .

Ms. Brenneman noted that they had changed the way they did staff
devel opnent. At sone point she would |like to know how t he noney
had been spent school by school and what the focuses had been.

For exanple, did schools |ook toward differentiation, conputers,
or special education? Dr. Vance agreed that one of the nost
vexati ous aspects of the creation and inplenmentation of the
school system s | eadership plan had been the perception of
varying constituent groups from parents of above average students
to parents of special needs students. He suggested this could be
a public discussion next fall. In regard to staff devel opnent,

t he executive staff had discussed the new nodel and how t he funds
had been expended. He hoped to pull these data together, share
it wwth the Board, and have a di scussion.

M's. Brenneman said the Board had received information on the

di ssem nation of successful practices. She felt that they had to
|l et the greater community know what was happeni ng. For exanpl e,
one of the principals was replicating a magnet programin a

m ddl e school, but the PTA did not know this. Dr. Vance
comented that yesterday he had net with the several nenbers of
the corporate partnership. They had di scussed the issue of
external and internal comrunications, and Dr. Vance acknow edged
that they were push to the maximumin getting information out.
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He hoped that the group woul d have recomendati ons and
suggestions to do this nore effectively.

M. Ewing said that with respect to the inclusion of activities
bearing on the education of all students in school nmanagenent

i nprovenent plans, he knew sonme schools were doing an excel | ent
job and sonme did not. He did not find anywhere what happened

wi th school devel oped managenent inprovenent plans. He asked
whet her there was a formal approval process, and he noted that he
did not see a set of substantive guidelines for those plans. For
exanple, he did not see a list of mnimal requirenents for every
pl an such as the requirenent for the education of the gifted and
talented in every school. He stated that the Board's primary
function was to set policy, and he did not see the school
managenent plans as designed to take account of Board policies
and priorities. He did not see very many of the plans addressing
t he education of students with disabilities, and he was troubl ed
by that. This mght be a function of their ability to assess
because Dr. Fisher had such a small staff. He thought they were
trying to have it both ways. They were trying to encourage

i ndi vi dual schools to assess what they wanted to do with their
resources, and the Board al so had the expectation that their
policies were going to be reflected in what schools did. He was
not saying this was not happening, but he was saying this was not
evident in the plans. He was not sure they could | eave the
schools to nmake their own plans, set policy at the Board table,
and expect those things to connect solely through the instrunent
of a small Ofice of School Adm nistration staff.

Dr. Fisher replied that M. Ew ng was correct about the schoo

i nprovenent plans for this year. OSA had started on August 20,
and by this tinme schools had already established their plan.

Sonme of the plans were based on nodels fromthe past. |In sone
cases critical changes were made, but for the nost part the plans
were not changed. OSA had revised the instructions to include
priorities including the identification of and instructional
differentiation for gifted and talented students. This year they
had met with principals, cluster by cluster, to review recent
mandat es and policies. She pointed out that everything in a
school need not be in a plan, but they were asking schools to

| ook at priority needs. OSA was devel opi ng school profiles, and
the directors would use these profiles to review the school

i nprovenent plans. The directors were not actually approving the
pl ans, but they were determ ni ng whether or not the objectives
were appropriate. In August and Cctober, they would be
receiving, review ng, and di scussing these plans with principals.
They had al so i ncluded parental involvenment and di ssem nation of
t he pl ans.

*Ms. Qutierrez rejoined the neeting at this point.
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M. Ewing coomented that they had this dilema of whether to
speak in a single docunent sinultaneously to the needs of those
in need of special help, to the needs of racial and ethnic
groups, and to the needs of all other students. It seened to him
t hey had chosen to march down the road of speaking to the needs
of all students while al so speaking to the needs of speci al
groups of students. He thought that was fine, but they continued
to have difficulty in comrunicating that. Some people read
Success for Every Student as nothing but a plan for students with
speci al needs or for ethnic and racial groupings. As they |ooked
at the plan, they mght want to be very explicit about what it
was they were doing. This was a plan for all students, but al
students were not identical and sone had needs that required
special attention. They had to nmake cl ear what choice they had
made about SES; therefore, they also needed to say nuch nore than
t hey had said about students wth disabilities. He thought they
shoul d consi der the suggestions made by Ms. Karasik for changes
in the plan. He would like staff reaction to the proposition of
bei ng nore specific about students with disabilities.

Dr. Vance replied that staff had had simlar discussions on the
extent to which SES sufficiently addressed students with
disabilities. Ms. Genberling noted that Ms. Brennenman had

poi nted out the original reason for developing this plan. The
superintendent wanted to nove frommnority/majority into broader
categories. They wanted everyone to buy into the plan, and it
was i nportant that each group find thenselves very clearly
identified wwthin the plan. She felt it was tine to think about
revi sing Success for Every Student to nmake sure it was saying
what they intended. Wiile they were not in total agreenent with
Ms. Karasik's suggestions, the suggestions did nerit
consideration. At this point they needed the sense of the Board
in order to bring back revisions and suggestions to nake sure the
plan was sufficiently explicit to be the driving force in the
school system

M's. Fanconi thought the presentation was well done, and she
suggested that they publish sonme of the information on the

aver age student because it was sonething they needed to conti nue
to conmmunicate to the community. She asked that the Board be
provided with hard copies of the materials shown on the overhead.
Because they did not have tinme to go into special education, she
felt they needed a continuation of this discussion, perhaps when
they tal ked about the reorganization of OSAE. She did support

t he recommendati ons nade on changes in the docunent. She did
have questions about the profile of conpetencies and the use of
this docunent. Ms. Genberling replied that she would not |ike
to see the organi zation of OSAE tied into a discussion of SES.
She woul d hope that the SES discussion woul d be separate.

Ms. CGordon stated that this was an excellent presentation, and
she especially enjoyed the technol ogy piece to make the
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presentation. She had not been on the Board when the original
pl an was adopted and woul d wel cone the opportunity to have i nput
into any revisions to the plan. She would like themto | ook at
the total SES docunent rather than pulling out each piece. She
woul d li ke to see a discussion on what they had been successf ul
i n doing and what kinds of things they needed to change. Ms.
Brennenman agreed wwth Ms. Gordon, and she woul d have a proposal
to make during new busi ness.

Dr. Cheung, too, liked the high tech aspects of the presentation
and t hought they needed to do nore of this for the Board and for
the classroom He pointed out that there were no dates on sone
of the backup papers provided the Board. It seened to Dr. Cheung
that the SES plan was really a continuum They tried to have
hi gh expectations to neet the needs of individual students. The
system assuned that nost students net those high expectations,

but there were students who had not reached this level. Al

school systens had a core capability to neet the needs of
students, but MCPS was now tal ki ng about critical capabilities
whi ch neant this |ighthouse school system would do better than

ot her systens. These capabilities should be identified, and they
shoul d discuss how this related to average and above-average
students. Then they needed to tal k about the cutting-edge
capability which nmeant preparing students for the 21st century.
He thought M. Ewi ng had a very inportant point because the Board
spent many hours trying to devel op good policies. It was

i nportant for the Board to know whether those policies were being
i npl enent ed and whether the policies worked or not. They needed
nmore feedback, not just a policy review every three years. He
said this was inportant in terns of the school inprovenent
managenent plan. He liked the way staff tal ked about using the
school profile to assist the school -based managenent team but he
wonder ed how teachers woul d be involved. The teachers were the
front-l1ine, and he wanted to know what kinds of profiles would
help themto | ook at neeting the needs of individual students.

Ms. Qutierrez expressed her regret at m ssing the presentation
because of a business commtnent. She hoped that they woul d not
bogged down in rewiting the plan. It seenmed to her they should
focus on inplenmentation. She thought that in the plan they had
captured the fundanental elenments to make Success for Every
Student work. They had clear goals and strategies as well as the
mechani sm by which they could inplenment the program The key to
her was the way they would be using the inprovenent plans. She
woul d like to discuss how the inprovenent plans were going to be
used and what they contained to provide feedback. The

i nprovenent plan was not only for the schools but for all the

divisions in the prograns. |f the Board established the goals,
she thought that everyone in the system should be aligning their
activities in support of the goals. |If they aligned under that

const ancy of purpose established by the goals, they would go well
beyond anything they could ever capture in a plan. |If they said



13 June 10, 1993

the plan established the goals, they could expect that every

i ndividual in the school system would be working to support that
goal. If they had a nmechani sm which was an observabl e,
accountable activity, they would have an incredi ble dynamc
process in place. Everyone would be enpowered to work towards
those goals. The Board should discuss the nmechanismit woul d
like to have a visibility into that process.

Dr. Cheung and Dr. Vance thanked staff for their presentation

Dr. Cheung tenporarily left the neeting at this point, and Ms.
Fanconi assuned the chair.

Re: RESOLUTI ONS PROPCSED BY THE G FTED
AND TALENTED ASSCCI ATl ON

Dr. Vance asked Dr. Villani to cone to the table to address this
issue. Ms. Genberling noted that Board nenbers had received a
meno and staff reaction to the resolution. In addition, they had
staff who worked with I SM and the reporting process. She
introduced Ms. Betty Collins, principal of South Lake ES, who was
a former elenentary school math specialist; Ms. Norma Mellott,
the acting elementary math coordinator; and Ms. Pam Col | i ns who
was a math specialist.

Dr. Villani introduced Ms. Estelle More, a third grade teacher
at Brooke Grove ES, and a nom nee for the Maryland Teacher of the
Year Program He expl ained that the costs of inplenenting the
proposals were included in the Board paper. One proposal had to
do with providing parents with useful information about their
children's I SM program Several weeks ago the Board had received
a presentation on the CRT process and reporting progress of
students. Their plan was to use a report formto parents each
year on | SMso that parents would have a sense of where their
child was, what the standard was for that grade |level, and how
much progress their child had nmade since |last year. To do the
kind of printout requested in the proposed resol utions each
mar ki ng period would have fairly large inplications for staff
time and costs in ternms of programm ng. The second conponent of
t hat proposal was to provide parents with information regarding
what objectives students woul d be working on next marking period.
The difficulty with that was their programwas not linear. If a
student acconplished a certain objective in one marking period,
the student did not automatically go to the next objective in

t hat sequence in the next marking period. In fact, that process
woul d run contrary to the nodel of their gifted and tal ented
program of making interdisciplinary connections and options and
choices. A "lock step” to achieve the goals of the
recommendati on woul d have an inpact on the total MCPS program
del i very nodel
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Dr. Villani reported that many schools provided parents with a
handout every year of what all the objectives were in mathematics
for the grade level. He provided Board nenbers with copies of
sanpl es of the | SM objective handouts that were provided to
schools. He also provided a nunber of printouts fromI|SM as they
currently cane fromthe conputer. The printouts would not be
useful to parents, but parents could obtain this material upon
request. He believed that providing information through the CRT
process would give parents a better picture of how their children
wer e doi ng.

Dr. Villani indicated that the other ISMresolution had to with
percent age of expected progress. That, too, was sonewhat

probl emati c because of the structure and nature of the MCPS
program They did have information on expected rate of progress,
but they had arrived at that nunber by taking the total nunber of
obj ectives they expected the student to nmaster during the grade
and dividing it up by marking periods. This gave a teacher or

princi pal a benchmark. |If the particular rate of progress were
seven objectives and a student had only mastered two, this was
sonething for the teacher and principal to look at. It mght be

appropriate if the student only mastered two because not all of
the MCPS were of equal difficulty nor did they demand equal tine
in the classroom It would be msleading to tell parents what
the typical rate of progress was versus the nunber of objectives
mastered by their child. This did not give the parent all the
informati on he or she needed to know. The request to send the
information to the Departnent of Educational Accountability was
not a very useful request because MCPS was working on a process
to download ISMdata into the SIMS system which woul d give them
the ability to nonitor and provide information to OSA on progress
made at an individual school conpared to progress made across the
county. However, information on progress nmade was only useful if
one knew what progress was made in that classroomduring that
mar ki ng peri od.

Ms. Fanconi asked if there were Board questions.

Ms. Gordon commented that she had been a parent of a student in
a school where ISMprintouts were regularly distributed to
parents with report cards. She reviewed her daughter's printout
and indicated that the notations on the printout neant very
little to her as a parent. The printout stated that her daughter
was wor ki ng on grade |evel, but her report card indicated that
her daughter was above grade level. She believed that the
teacher had better information about a student's working |evel
than a printout. She comented that they should be sonewhat
cautious in using the printout as the ultimate reflection of a
student's progress. They did need to get information to parents
so they understood where their children were, and they needed to
provide information to support students at hone. She noted that
the PIBS program provided information to parents which
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corresponds to objectives being taught. The |ISM system was a
good one and provided information to the professionals, and she
wondered if it could be translated for parents. However, she
felt it had to be done as part of an overall picture. The use of
the CRTs was a nore valid picture of a student's progress and
performance. She said that parents could receive information
about objectives, but she did not want to nmake that the only
determ nation of a student's performance or the work a particul ar
teacher or school was doing. She cautioned the Board to | ook at
t he purpose of the information, exam ne the information, and
listen to what staff was saying they coul d do.

M. BEw ng suggested that they think about what they were trying
to acconplish. He agreed that the neno before the Board captured
the need to provide parents with a report of student progress.

He thought that the issue was the frequency of that report, the
utility of the report, and the value of allow ng parents to

under stand what their children had mastered or had not. 1In the
meno there was a sentence that said, "it is nore neaningful to

| ook at a student's progress over an entire year, not just an

i ndi vidual quarter."” He questioned to whomit was nore

meani ngful. To a parent concerned about the child' s progress, it
was neani ngful to have that information nore frequently. After
that, the nmeno indicated that criterion-referenced test reporting
process reflected instruction which focused greater attention on
Nat i onal Council of Teacher of WMathenmatics standards -- problem
sol ving, reasoni ng, comuni cating, and maki ng connections -- and
| ess tine on mastery of discrete skills. M. Ew ng said he was
in favor of those standards set by NCTM but he was also in favor
of students mastering discrete skills if they neant add,
subtract, divide, etc. He felt that at least in the el enentary
school the cal culator would not replace human | earning of an
ordinary kind i mediately. Parents thought it was inportant for
students to learn howto do these things, and if MCPS did not
think this was inportant they would have to convince 95 percent
of the parents. He remarked that the NCTM statenent was a red
flag to him and he was concerned about that.

M. BEwi ng thought that parents had a right to have information
frequently about how well their children were mastering discrete
mat hematical skills having to do with ordinary cal cul ati ons and
conputations. This was not a replacenent for problem sol ving,
reasoni ng, etc. because those were extrenely inportant. He
wonder ed how students could solve problens if they hadn't
mastered the basic skills. Dr. Villani assured M. Ewing that in
order to master problem solving students did have to have
discrete skills. Parents did get information at | east every nine
weeks from teachers about how well students were doing in

mat hemat i cs.

*M. Sinms joined the neeting at this point.
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Ms. Mellott commented that they really did want students to

| earn basic math; however, the anmount of tinme spent drilling on
basi ¢ math had changed over the years. Wen she had attended
school, a trenmendous anmount of tinme was spent on arithnetic and
now students were exposed to geonetry and statistics at an
earlier tinme. They did want students to know how to add,
subtract, nmultiply, and divide. They tried hard to help teachers
to be better able to teach those basic facts, not by just

menori zing them but by connecting these facts.

Ms. Qutierrez thanked staff for the handouts. They told her that
MCPS had a systemalready in place that was down to the

i ndi vi dual student profile. Although it was hard to understand
and read, it reflect what was being taught. She thought this was
a wonderful basis to achieve what was bei ng requested by parents.
She suggested that before they noved forward with making the
report easier to read that they ask teachers to give their input
on what they would like to see summari zed. She comrented t hat

| SM had the potential to | ook at information that was not only
student based but teacher based. It could tell them nore about
how MCPS was doing in delivering a particular set of instruction
| f they found a | arge nunber of students were having difficulty,
it would point out where inprovenents needed to be nade. She did
not think it would be difficult to make this information
under st andabl e to parents.

Ms. Moore reported that she had parent conferences on a regul ar
basis. She talked wth parents at |east once every nonth, and
she was not an exception to the rule. She went over the child's
report so that parents would know where their child stood for
that nonth. They were also given an opportunity to conme in and
help in the classroom She was constantly giving feedback to
parents. She explained that math was not a separate piece
because it was integrated with science and social studies. She
taught third grade and had children on a 1-2 and other children
at the sixth grade level in math. When parents net with her, she
tal ked about their child. Wen parents received the report card,
there was no surprise. She felt that the printout was not good
for the parent, but it did give her a chance to know that child.
Wthout the printout, she had to do diagnostic testing. She

poi nted out that she was the one with that child every day for
five and an half to six hours.

Ms. Mbore explained that she got to school at 7:45 a.m and |eft
at 7:45 p.m This was her choice. |If teachers were to do all of
that and convey information to parents, it was difficult to do if
the teacher did not stay in school after 4 p.m She knew t hat
teachers cared about every child and did communi cate the

i ndi vi dual needs of that child.

M's. Brenneman remarked that she now knew why Ms. Moore had been
nom nated for teacher of the year. She said that a |ot of
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teachers did not do this. She had never received a printout.

She had gone in for her yearly conference and had received a
report card that did not give her information on where her child
was. She pointed out that working parents could not take tinme to
go in to neet with teachers. She thought that parents did need
nmore information than what they were receiving right now, and she
believed they could take this information and nake it nore
readabl e for parents.

It seened to Ms. Fanconi that the Board was interested in

| ooki ng at ways of inproving comunications with parents that did
not overburden staff. She thanked the staff for the presentation
and indicated that the Board woul d continue to discuss this
topi c.

*Dr. Cheung rejoined the neeting during closed session and
assunmed the chair.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

Laura Steinberg, Blair Custer

Sue Manos

Di ana Kahn, Takoma Park ES PTA

Sharon Ellis read a statenent form Council man Greg Ham | ton
of Takoma Par k

Tony Fisher, Police Chief, Takoma Park

Marci a Ventura

Sarah Pel |l er

Gary Peller

ONoOT hkwhE

Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

M's. Fanconi requested that a separate vote be taken on Bid 95-
92, Conference Facilities.

RESOLUTI ON NO. 430-93 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:
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Enpl oyee Benefit Program Consul tant -
Awar dee

Al exander and Al exander Consulting G oup

Freon
Awar dee
H M Sweeny Conpany

Quard Service for Bus Lots - Extension
Awar dee
Abacus Corporation

Pi ano Tuni ng and Mai ntenance - Extension

Awar dees

AAA Pi ano Tuni ng

Ri ck Amel ang Piano Service
Clark Piano Tuning

W nzer Piano Service

Tot al

O fice Papers

Awar dees

Alling and Cory

But | er Paper Conpany

D anond Paper Corporation
Garrett-Buchanan

Nat i onwi de Papers

CEl Busi ness Forns

Frank Parsons Paper Conpany, |nc.
Stanford Paper Conpany
Toucan Busi ness Forns

R S. WIllard Conpany, Inc.
Tot al

Musi cal I nstrunents

Awar dees

Cor net Musi c

Drunms Unlimted, Inc.

| deal Music Conpany

Music and Arts Center, Inc.

Musi cation, Inc.

Nat i onal Education Misic Conpany, Ltd.
Nor t heast Music, |nc.

Washi ngton Music Sal es Center, Inc.
Steve Weiss Misic

Wenger Corporation

Wight's Misic Shed

Tot al

Printing Supplies
Awar dees
AM Mul ti graphics

Ext ensi on

June 10, 1993

35, 475

83, 406

99, 144

7, 656*
12, 420
9, 280~
12, 580

41, 936

96, 594
13, 219
147, 672*
114, 831
1, 495
770

49, 598
11, 478
5, 977*
4,192

445, 826

3,684
1,677
3,298
115

2, 145*
2,830
10, 466
42, 533
18, 952
2,937
9, 626

98, 263

6, 372
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American Printing Equi prent and Supplies
Arcal Chem cals, Inc.

Chasel l e, Inc.

A. B. Dick Conpany

National A & E Supply Conpany

Patton Printing Supplies, Inc.

Pi t man Conpany, Inc.

Printers Ink and Supply Conpany, Inc.
Washi ngton Printing Supplies

E. H Wal ker Supply Conpany, Inc.

Tot al

June 10, 1993

3, 043
2,822~
3,331

233

293
3,471
4, 157

733
9, 311
39, 977

$

Musi ¢ Furniture for New and Exi sting School s

Awar dees

Lyons Musi ¢ Product

S and H Manufacturing Conpany
Wenger Corporation

Tot al

I nteractive Communi cati on System for

Pool esvill e M ddl e/ Seni or H gh School
Awar dee
| deas, Inc. (Commercial Systens D vision)

Caf eteria Di sposabl es

Awar dees

Acnme Paper and Supply Conpany, Inc.
Calico Industries, Inc.

Carroll County Foods

S. Freedman and Sons, |Inc.

Kahn Paper Conpany, Inc.

Mar stan | ndustries, Inc.

Monunment al Paper Conpany

Tot al

Drafti ng/ Conputer Aided Drafting (CAD)
for Edi son Center

Awar dees

Baltinore Stationery Conpany

Di versified Educational System

Douron, Inc.

Tot al

Modul ators and Processors for Cable TV/
Tel ecommuni cati on Network Install ati ons

Awar dee

Ani xter Brothers, Inc.

Poul try Products Frozen and Processed
Awar dees

Chai nson Br okerage Conpany, |nc.

Mazo- Lerch Conpany, Inc.

73, 743

272
260
32, 046

32,578

64, 950

54, 025
662
7,701
9,301
155, 147
62, 536
1, 789

291, 161

193
39, 877
4, 683

44,753

124, 986

6, 400
26, 600
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Shane Meat Conpany 36, 922
Snmel ki nson/ Sysco 66, 000
Tot al $ 136,922
TOTAL MORE THAN $25, 000 $1, 573,143

* Denotes MFD vendors

Re: A MOTION BY MR EW NG TO ACCEPT BI D
95-92, CONFERENCE FACI LI TIES -
EXTENSI ON ( FAI LED)

A notion by M. Ewing to accept Bid No. 95-92, Conference
Facilities - Extension failed with Dr. Cheung, M. Ew ng, Ms.
Gordon, and (M. Sins) voting in the affirmative; Ms. Qutierrez
voting in the negative; Ms. Brenneman and Ms. Fancon
abst ai ni ng#.

RESOLUTI ON NO. 431-93 Re: ASBESTOS ABATEMENT FOR VARI QUS
SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, The followi ng bids were received on May 14, 1993, for
asbest os abatenent work associated wth Planned Life-cycle Asset
Repl acenent (PLAR) and Asbest os Hazard Energency Response Act
(AHERA) requirenments in various schools, in accordance with plans
and specifications prepared by the Departnent of Facilities
Managenment, wth work to comence on or after July 1, 1993, and
be conpl eted on or before August 6, 1993:

Bel Pre, Cashell, and Fields Road El enentary School s

Bi dders

Asbest os Envi ronnmental Services, |nc. $ 13,221
Al r Services, |Inc. 18, 314
Barco Enterprises, Inc. 21, 000
Precon Corporation, Inc. 28, 320

Col | ege Gardens, Maryval e, and Poolesville El enentary School s

Bi dders

Asbest os Environnmental Services, Inc. $ 19, 296
Air Services, Inc. 19, 655
Barco Enterprises, Inc. 23, 400
Precon Corporation, Inc. 51, 450

Farnl and and Watkins M1l Elenentary Schools and Thonms
S. Wotton H gh School




21 June 10, 1993

Bi dders

Asbest os Environnmental Services, Inc. $ 30, 807
Air Services, Inc. 49, 660
Barco Enterprises, Inc. 50, 200
Precon Corporation, Inc. 58, 455

Wheat on Wods El enentary Schoo

Bi dders

Pot omac Abat enent, |nc. $ 91, 200
Fal con Associ ates, Inc. 92, 000
LVI Environnental Services, |Inc. 104, 352
Kleen All of America, |nc. 109, 024
Precon Corporation 110, 700
Asbest os Environnental Services, Inc. 159, 843
A r Services, Inc. 185, 439
Barco Enterprises, Inc. 190, 600
and

VWHEREAS, Asbestos Environnmental Services, Inc., has conpleted
simlar projects successfully at various schools, including Brown
Station and Cannon Road el enmentary school s and Bet hesda- Chevy
Chase and Damascus hi gh schools, and Pot omac Abatenent, Inc., has
conpleted simlar projects successfully for other area school
systens; and

WHEREAS, The | ow bids are below the staff estimte of $160, 000,
and funds are available in the Asbestos Abatenent Capital Project
to award the contracts; now therefore be it

Resol ved, That contracts be awarded to the | ow bidders for the
projects and anounts |isted bel ow

Proj ect Anmpount

Bel Pre, Cashell, and Fields Road
El enentary School s
Low Bi dder: Asbestos Environnental Services, |nc. $13, 331

Col | ege Gardens, Maryval e, and
Pool esvill e El enentary School s
Low Bi dder: Asbestos Environnental Services, |nc. 19, 296

Farm and and Watkins M 1| Elenentary
School s and Thomas S. Wotton H gh School
Low Bi dder: Asbestos Environnental Services, Inc. 30, 807

Wheat on Wods El enentary Schoo
Low Bi dder: Potomac Abatenent, |nc. 91, 200
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RESOLUTI ON NO. 432-93 Re: REROOFI NG - WASH NGTON GROVE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, The foll ow ng seal ed bids were received on May 20, 1993,
for the reroofing at Washington G ove El enentary School which
will begin on July 1, 1993, and be conpl eted by Septenber 1,
1993:

Bi dder Anpunt
1. J. E. Wod & Sons Co., Inc. $191, 171
2. Korb Roofers, Inc. 192, 494
3 Rayco Roof Service, Inc. 193, 993

and

VWHEREAS, The | ow bidder, J. E. Wod & Sons Co., Inc., has
conpleted simlar projects successfully at various schools,

i ncl udi ng Germant own and Col | ege Gardens el enmentary school s and
W nston Churchill and Seneca Valley high schools; and

WHEREAS, The low bid is below the staff estimte of $195, 000, and
sufficient funds are available in the Roof Replacenent Capital
Project to award this contract; and

WHEREAS, The State Interagency Conmmttee for Public School
Construction will fund 50 percent of the eligible work for

Washi ngton Grove El enentary School as part of the state systemc
renovation program now therefore be it

Resol ved, That a $191, 171 contract be awarded to J. E. Wod &
Sons Co., Inc., for reroofing Washi ngton G ove El enentary School,
in accordance with plans and specifications prepared by the
Departnent of School Facilities.

RESOLUTI ON NO. 433-93 Re: ELEVATOR ADDI TI ON - CARDEROCK
SPRI NGS ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, The follow ng seal ed bids were received on May 25, 1993,
for an el evator addition and accessibility nodifications to
Carderock Springs Elenentary School, with work to begin

i mredi ately and to be conpl eted by Decenber 3, 1993:
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Bi dder Anpunt
1. Keller Brothers, Inc. $197, 065
2. Heritage Builders, Inc. 202, 700
3. Meridian Construction Co., Inc. 210, 000
4. Henley Construction Co., Inc. 213, 350
5 C. M Parker & Co., Inc. 224, 780
6. H & H Contractors 234,990
7. Construction-Commercial, |nc. 236, 400
8. Pavel Enterprises, Inc. 236, 430
9. E. A Baker Conmpany, Inc. 256, 607
10. I nmage One 257, 680
11. R J. Crow ey, Inc. 264, 000
12. Smth & Haines, Inc. 266, 200
13. Donna J. Smth, Inc. 287, 000
and

VWHEREAS, The | ow bidder, Keller Brothers, Inc., has conpleted
simlar projects successfully for Montgonery County Public
School s, including the addition/nodifications at Luxmanor

El ementary School ; and

VWHEREAS, The low bid is below the staff estinmate of $210, 000; now
therefore be it

Resol ved, That a $197, 065 contract be awarded to Kell er Brothers,
Inc. for the elevator addition and accessibility nodifications to
Carderock Springs Elenmentary School, in accordance with plans and
specifications prepared by Murray & Associ ates, Architects.

RESOLUTI ON NO. 434-93 Re: AWARD OF CONTRACT FOR NMAI NTENANCE
PROJECT - RI CHARD MONTGOVERY H GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, The follow ng sealed bids to replace the chillers and
cooling towers at Richard Montgonery Hi gh School were received on
May 21, 1993, funded from Pl anned Life-cycle Asset Repl acenent
(PLAR) Capital Funds, with work to begin July 1, 1993, and be
conpl eted by Septenber 1, 1993:

Bi dder Anount
1. EMD Mechanical Specialists $179, 245
2. R W Warner, Inc. 182, 000
3. Conbustioneer Corporation 182, 200
4. Noyes Air Conditioning Co. 184, 679
5. M& MWlding & Fabricators 187, 630
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6. HPS Mechani cal, |nc. 191, 301
7. Mech-Air, Inc. 197, 000
8 R M Thornton, Inc. 229, 700

and

VWHEREAS, EMD Mechani cal Specialists has conpleted a sim |l ar
proj ect successfully at Montgonery Blair H gh School; and

WHEREAS, The low bid is bel ow the budget estimate of $185, 000,
and sufficient funds are available to award the contract; now
therefore be it

Resol ved, That a $179, 245 contract be awarded to EMD Mechani ca
Specialists to replace the chillers and cooling towers at Richard
Mont gonery Hi gh School

Re: PLAN TO PLAN, EASTERN AREA

Dr. Vance expl ained that the paper before the Board included a
proposed cal endar and dates. They had nmade a |ist of what should
be addressed in what they considered a tinely fashion. He, Dr.
Rohr, and Ms. Briggs had had a nunber of neetings in the
comunity to allay concerns.

Ms. Ann Briggs, director of the Departnent of Educati onal
Facilities Planning and Capital Programmng, called attention to
a nore extended effort on the part of the systemto respond to
the i ssue of keeping everyone infornmed. They envisioned a

mont hly paper listing issues, neetings, and sunmaries of
nmeet i ngs.

Ms. Fanconi asked why the B-CC cluster was not included as a
part of the advisory commttee. M. Briggs replied that the
initial plan was the original Eastern Area involving nine
clusters. B-CC had not been a part of the Eastern Area and was
not a part of nost of the various plans considered; however, B-CC
had been nentioned in sone of the options. The staff was

pl anni ng an advisory committee with representati ves of at | east
these clusters. Over the sumer, the planning staff would be
working on realistic and detailed options for the conmttee to
react to and nodify. |[If any other cluster cane into one option,
they woul d be contacted for representation on the commttee.

M's. Fanconi commented that this conmmunity had gone through year
after year of advisory commttees, and she did not think there
were any options out there that had not been studied. It seened
to her that MCPS should put out the best two options and have
people react to these. She pointed out that if they took
students fromBlair into Einstein, there mght be a need to nove
students to the next cluster which mght be B-CC, and she thought
B- CC shoul d be involved fromthe begi nning.
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Ms. Briggs thought that whatever cane forward in the fall would
be sone iteration of what they had previously exam ned. Staff
wanted to focus on and bring forward the best plan or plans in
detail so that an advisory commttee could work on the plans. |If
the advisory commttee agreed on a plan, it could go out as a
recommendation to the superintendent. However, the reality was
it would probably be February before the superintendent could
bring in a recoomendation. Dr. Vance said he would be interested
in the Board' s reaction to his bringing in one plan in Septenber.

Ms. Gordon said she was glad they were going to nove relatively
qui ckly to resolve the situation within the next school year.

She noted that this would be a | arge advisory commttee, and she
asked whet her they envisioned subcomm ttees working separately
fromthe rest of the group. M. Briggs recalled that the
subcomm ttee process had worked well in the western area, and she
t hought this m ght be possible for the eastern area. Ms. Gordon
hoped that as they | ooked toward setting assignnments they woul d
work with comunities experiencing some concern about el enentary
boundaries that m ght be addressed through this process.

M's. Brenneman asked that the Board be on the mailing list for
the newsletter. 1In regard to B-CC, she thought it would be
better to invite themto sit in on the neetings just in case B-CC
came up. She hoped that when they had public hearings they would
schedul e an adequate anmount of time and give consideration to
starting hearings in the |ate afternoon.

M. Ewing agreed with Ms. Brenneman's suggestion about inviting
B-CC to observe but not necessarily be part of the forma

official process. He thought that Ms. Steinberg s statenent
during Public Comments should be given consideration because he
did not see in the plan to plan the nmechani smfor ensuring that
educati onal program consideration had a very major role to play.
There was nothing in the plan about the specific suggestions that
t he Kennedy and Einstein communities had nade with respect to
educational prograns in addition to the consortium He thought

t hat the Kennedy proposal was a good idea, and he agreed with the
Ei nstein proposal that visual arts students should be enrolled as
full-time students in that school

In regard to the size of Blair, M. Ewing said the Council had
used the size of 2,400, but he did not think they should be

| ocked into that nunmber. He noted that they had $24 million and
coul d probably keep the auditoriumand C building. The nore of
the building they could keep, the | ess noney they had to spend on
tearing down buildings. This would give them nore noney to

i ncrease the capacity. He recalled that the Board was not | ocked
in at 2,400 because the Council did not put a cap on the
enrol | ment.
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M. Ewing said that if they built a building below the estinmated
enrol I ment, then they would have to nove all or part of an

el emrentary school. That neant they would have to change
boundaries or bus children or both. He said they had to build
into the plan to plan some careful consultation with the Board's
| awyers. The law was very clear that if they created a schoo
district wwth a higher mnority proportion than was the case
prior to action, the Board could be charged with de jure
segregation. He thought they had to be conscious of this as well
as any solution which bused students and placed the entire burden
on mnority groups. He felt that they did have to consult with
their attorneys and did not think the superintendent could cone
up with a single plan by Septenber. M. Ew ng suggested that
they think in terns of options going beyond sinply swtching
boundari es.

Ms. Qutierrez felt that they needed to define the scope of the
plan as well as possible up front. She hoped that sonme of the
options already discarded by the Board and conmunity woul d not be
brought up again. She said the bigger issue was what were the
paraneters and priorities that were going to be used in defining
the alternatives or the options. She thought that those should
be gui ded by principles the Board had made in the past two or
three years. She hoped that alternatives would not cone out of
an architectural recomendation and that we were not going to
fall into a facilities-only analysis. Program should be their
maj or focus because they were affecting a |arge portion of a
student popul ation. This had to go beyond the consortiumi dea.
When they tal ked about Blair on the Kay tract, she felt that they
coul d have done nore on the program side. She asked how limted
they were by the Council's final decision. |If there were limts,
they should be stated up front. |In addition, the Board had to
define the absolute priorities it thought should be part of the
solution. If not, they would have anot her exercise in nmassive

di sruption. She hoped that there would be a nmechanismto involve
the general community and ensure they were part of the process.

It seened to Dr. Vance that the Board would like B-CC to
partici pate, have attorneys involved on the legality of options,
and strengthen the nechani smfor educational prograns.

RESOLUTI ON NO. 435-93 Re: PRESENTATI ON OF PRELI M NARY PLANS -
COL. ZADCK MAGRUDER HI GH SCHOCL

On recommendation of the superintendent and on notion of M. Sins
seconded by Ms. Gordon, the follow ng resol uti on was adopt ed
unani nously by nenbers present:

VWHEREAS, The architect for the addition to Col. Zadok Magruder
H gh School has prepared a schematic design in accordance with
t he educational specifications; and
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VWHEREAS, The Col. Zadok Magruder High School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
plan report for the addition to Col. Zadok Magruder Hi gh School
devel oped by Bow e-Gidley Architects.

M. Ewing tenporarily left the neeting at this point.

RESCOLUTI ON NO. 436-93 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the foll ow ng appoi ntnents, resignations, and

| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)
RESOLUTI ON NO. 437-93 Re: EXTENSI ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, The enpl oyees |isted bel ow have suffered serious
illness; and

VWHEREAS, Due to the prolonged illness, the enployees' accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days
i ndi cat ed:

Nanme Position and Locati on No. of Days

Denni s Dor sey Bui | di ng Service \Worker 7
Watkins MII Hi gh School

Sheena Wi ght I nstructional Assistant 20
Quince O chard H gh Schoo

RESOLUTI ON NO. 438-93 Re: DEATH OF GEORCE S. 4 FFIN,
AUTOMOTI VE SERVI CE WORKER | N
DI VI SI ON OF TRANSPCORTATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:
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WHEREAS, The death on May 21, 1993, of M. George S. Gffin, an
aut onotive service worker in the Division of Transportation, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

WHEREAS, In the nore than 17 years that M. G ffin had worked for
Mont gomery County Public Schools, he had denonstrated conpetence
as an autonotive service worker; and

VWHEREAS, M. G ffin's pride in his work was recogni zed by staff
and associ ates alike; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. CGeorge S. Gffin and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Gffin's famly.

RESOLUTI ON NO. 439-93 Re: DEATH OF MR JOHN W PARKER, SR
BUI LDI NG SERVI CE WORKER AT RCSA M
PARKS M DDLE SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
unani nously adopted by nenbers present:

VWHEREAS, The death on April 24, 1993, of M. John W Parker, Sr.
a building service worker at Rosa M Parks M ddl e School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

VWHEREAS, M. Parker had been a | oyal enployee of Montgonery
County Public Schools for nore than 22 years; and

WHEREAS, M. Parker's pride in his work and his dedication to
duty were recognized y staff and associates alike; now therefore
be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. John W Parker, Sr. and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Parker's famly.

M. Ewing rejoined the neeting at this point.
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TRANSFERS

June 10,

PERSONNEL APPO NTMENTS AND

On recommendation of the superintendent and on notion of Ms.

Gordon seconded by M. Sins,

unani nously by nenbers present:

Resol ved, That the foll ow ng personnel

be approved:

Appoi nt nent

Edward W Shirl ey

Dar|l ene A. Si nmons

Tille C. Garfinkel

Tr ansf er

Brenda J. Lee

Thel ma Monk

Mary K. O Connel |

RESOLUTI ON NO. 441-93 Re:

Present Position

Director of School
Adm ni stration
O fice of School
Adm ni stration

Asst. Principal
Watkins MIIl HS

Acting Asst.
St edwi ck ES

Pri nci pal

From
Pri nci pal
d enal |l an ES

Princi pal
Pool esvill e ES

Pri nci pal
Cedar Grove ES

the foll ow ng resol uti on was adopt ed

appoi ntnents and transfers

As

Pri nci pal

Rockvill e HS

Ef fective: 7-1-93
Pri nci pal

Montg. Village M5
Ef fective: 7-1-93
Pri nci pal

Fai rl and ES

Ef fective: 7-1-93
To

Pri nci pal
Greencastl e ES

Ef fective: 7-1-93
Pri nci pal

St onegat e ES

Ef fective: 7-1-93
Pri nci pal

Burnt MIls ES

Ef fective: 7-1-93

PERSONNEL APPO NTMENTS

On recommendation of the superintendent and on notion of Ms.

Gordon seconded by M. Sins,
Br enneman,

with Ms.
Qutierrez,

Dr. Cheung, M.

being tenporarily absent:

Resol ved, That the foll ow ng personnel

the foll owm ng resol ution was adopt ed
Ew ng, Ms.
and M. Sins voting in the affirmative;

Gordon, M.
M s. Fanconi

appoi ntments be approved:

1993



Appoi nt nent

Sharon H Healy

Lynn Brown

Sheri J. Lowe

Ri chard Tyl er

M. Larry Bowers,
generate the | evel
because the spring had been cool

budget director,
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Present Position

Acti ng Supervisor
Speci al Education
I nstruction

Supervi sor of Speci al
Educati on

Charl es Co. BOE

La Plata, M

Acti ng Personnel
Speci al i st
Dept. of Staffing

| nstructional Support
Teacher

Laytonsville ES
& McAuliffe ES

June 10, 1993

As

Coor di nat or, Speci al
Education Instruc.
Dept. of Academ c
Pr ogr ans

Grade N

Effective: 7-1-93

Per sonnel Speci ali st
Dept. of Staffing

G ade M

Ef fective: 7-1-93

Per sonnel Speci ali st
Dept. of Staffing

G ade M

Ef fective: 7-1-93

Per sonnel Speci ali st
Dept. of Staffing

G ade M

Ef fective: 7-1-93

Re: MONTHLY FI NANCI AL REPORT

reported that they expected to
of savings requested by the County Counci
and utilities were down. They

wer e experiencing sone higher clainms in Category 10 whi ch was
worse than the |ast tine.

M. Ew ng understood they had to generate savings totally $8.5
$500, 000 for losses in the enterprise fund.
They were now projecting a year-end bal ance of $7.6 mllion plus

mllion with another

revenue surplus and additional

revenue fromthe state. V.

Bowers expl ained that there was an offset to sone of the
addi ti onal revenue fromthe state which was | ower than

antici pated federal
$600, 000 of current
whi ch took it over

RESOLUTI ON NO. 442-93 Re:

i npact aid noney.

The ot her piece was

recei pts funding fromthe capital budget

$9 million.

FI SCAL 1994 OPERATI NG BUDGET

FOLLOW NG COUNTY COUNCI L ACTI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present#:

VWHEREAS, The Board of Education adopted a Fiscal Year 1994

Oper ating Budget of $791, 284,973 on March 22,

1993; and
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WHEREAS, The County Council| nade reductions of $1,122,131 from
the various state budget categories, as shown in the foll ow ng
schedul e, in appropriating $79, 162,842 for the Board of
Education's Fiscal Year 1994 Operating Budget:

Counci

BCE Approved Counci | Appr oved
Cat eqgory as of 3/23/83 Reducti on on 5/ 25/ 93
01 Systemni de Sup. $ 27,623,574 $ 170,413 $ 27,453, 161
02 Inst. Salaries 396, 456, 922 181, 818 396, 275, 104
03 Oh. Ins. Costs 20, 296, 342 20, 296, 342
04 Spec. Ed. 86, 111, 131 86, 111, 131
05 Student Pers. 2,101, 981 2,101, 981
06 Health Svs. 21, 952 21, 952
07 Student Trans. 36, 563, 653 398, 777 36, 264, 876
08 Op. of Plant 51, 284, 834 207, 662 51,077,172
09 Miint. of Plant 17, 309, 229 17, 309, 229
10 Fi xed Charges 127,546, 814 105, 150 127, 441, 664
11 Food Services 68, 318 68, 318
14 Comm Services 609, 156 58, 311 550, 845
41 Ad. Ed/ Sum Sch. 2, 826, 304 2, 826, 304
51 Real Estate 652, 402 652, 402
71 Field Trip Fund 500, 000 500, 000
Tot al $791, 284, 973 $1, 122, 131 $790, 162, 842

now therefore be it

Resol ved, That, based on an appropriation of $790, 162, 842
approved by the County Council on May 25, 1993, the Board of
Educati on adopts its Fiscal 1994 Operating Budget reflecting the
changes shown in Schedule A; and be it further

Resol ved, That the county executive and County Council be
informed of this action.

For the record, M. Ew ng nmade the foll ow ng statenent:

"My vote for the budget is for the dollars for enployee
conpensati on and, on the other hand, should not be construed as a
vote to endorse the Board's position on the econom ¢ package for
teachers. That is to say, on the way in which that package woul d

be inplemented. | believe very strongly that we ought to use
those dollars for a cost of |iving adjustnent next spring rather
than a bonus. | believe, of course, that could be done at any

time under this budget if the Board chose to change its position
on that issue. M reservation about this is very strong.

think the Board is travelling down the wong path, a path that is
dangerous in the extrenme. Their refusal to negotiate is
unprecedented, rigid, and inflexible. A refusal to consider a
COLA is unnecessary given that the dollars are available for one.
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"I have one other comment to make, and that is respectfully I

di sagree with the superintendent in his initial comments with
respect to the degree of satisfaction he expressed about
achieving funding fromthe Council at a 99 plus percent rate.
We've got a budget that | amnot very happy with quite apart from
the issue of teacher salaries. | think we ended up asking, |
know, we ended up asking for far |ess than we needed.

recogni ze we did that in part because of the econom c situation,
t he production of revenues at the county level, but it is one
thing to recognize that we were, as Dr. Vance has said, fiscally
conservation and presunably responsible, and quite another to
feel any degree of satisfaction that this budget is going to neet
real needs. |In fact, it reflects the |loss of a good many
prograns, the failure to offer enployees anything |like the
appropriate and proper increases in cost of |iving adjustnents,
and | eaves us w thout anything Iike what we ought to have in the
way of an all-day kindergarten program It |eaves us wthout al
sorts of program needs that ought to be net and aren't being net.

"So ny view of the budget is that while we can say we escaped the
worst, | amnot sure we should feel terribly good about the
outcone. | don't. The Council's role in this is to congratul ate
itself for having given us 99 percent and to say in witing that
this is areflection of the Council's high priority for education
- that is nonsense. What the Council did was to set spending
affordability guidelines last fall that were set before there was
any indication of what the real needs of the school system were.
But they knew then that the nunber they set was certainly not
going to neet the needs of the school system So having
artificially depressed the availability of funds and then funded
the resulting anobunt hardly seens to ne that they ought to
congratul ate thensel ves for having done a wonderful thing. They
haven't. | think the school systemw |l find it very difficult
to meet children's needs, nore difficult next year than this
year, and this year has been very difficult. So with those sorts
of reservations, | amprepared to vote for the budget, but I
surely do want to make it very clear that | do not think it is a
good budget, and | don't |ike the enpl oyee conpensati on package
at all, and I want that to be in the record.™

Ms. Qutierrez made the follow ng statenent for the record:

"I want the record to reflect that | do not support the economc
package that is inplicitly represented when we approve this
budget as Category 2, Instructional Salaries. | believe that the
Board initially should have taken into consideration the proposal
of an inproved econom c package for our enployees, all of our

enpl oyees, fromthe start. Unfortunately we did not. W do have
the dollars approved in this budget for us to be able to
reconfigure and begin to address what | think has been now an
accunul ati on of negative actions that this Board has taken with
regard to our enpl oyee contracts.
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"I look forward to putting in place what this Board has said is
going to be the priority of the Board for next year; however, |
do believe that with stronger |eadership of the entire Board we
coul d have provided for our enployees as we had commtted to do
when we canme to our agreed-upon agreenent several years ago.
have considered not voting for this budget, it may be a noot
vote, but I will support it with the clear understanding that |
amin total disagreement with the current position of the Board
i n proposing an econom ¢ package to our enployees that | believe
is not representative of the value that the school system nust
denonstrate for its enpl oyees."

RESOLUTI ON NO. 443-93 Re: AN AMENDMENT TO THE AGENDA FOR JUNE
10, 1993

On notion of M. Sins seconded by Ms. Gordon, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education anend its agenda to defer
the itemon the student nenber on the Board student advisory
commttee to June 21.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance congratul ated Ms. Gutierrez for the recognition she
received this week by Hi spani c Magazine. She was honored with a
1993 Hi spani ¢ Achi evenent Award in science for significant and
enduring contributions in her professional career as well as
recogni zing her work in education. Dr. Vance reported that the
school system had received a nunber of honors. Four students had
been naned 1993 Presidential Scholars and were four of the five
Maryl and students honored by the president. They were also in
the final conpetitions for the 1993 Presidential Awards for
Excel l ence in Teaching Science and Mat hematics. Four teachers
had reached the state finals including three teachers in the

el ementary science category. Redland M ddle School has won its
third national award for excellence in education, and all three
awards were won under three different principals. Three MCPS
prograns would be included in the National D ssem nation Network
of Prom sing Practices. These were special education technol ogy
trai ni ng, paraprofessional augnentive comunication training, and
the bilingual assessnent team He hoped all nmenbers of the Board
had had a chance to see the showcase by the Gaithersburg cluster
school s at Lakeforest Mall. He reported that seven additional
conpani es had joined the Corporate Partnership, and he | ooked
forward to receiving their report in Septenber. He urged parents
of all children in kindergarten and grades 1, 6, and 7 to have
their children vacci nated because children could not be enrolled
i n school unless they had been vacci nat ed.
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2. M. Ewing commended the Maryl and National Capital Park and
Pl anni ng Conm ssion for its excellent publication on popul ation
diversity in the county.

3. M. Ewing reported that they had heard testinony from people
in the Takoma Park community about daycare options. There were
literally 100 to 150 children gathering in front of Takoma Park
and Piney Branch el enentary schools for upwards of an hour

W t hout supervision now when school started at 9 a.m Wth the
change in starting hours, the expectation was that nunber would
increase greatly. Parents in that area could not afford daycare,
even if daycare were available. He believed MCPS had a genui ne
responsibility to help find a solution.

4. M. BEwng stated that the superintendent had provided a neno
fromArt NNmtz about Ms. Barry and Ms. Punphrey who had worked
to provide tutoring and other assistance to honel ess students.
They had al so received |letters from parents about how very
inportant this had been to those students and their parents.
These teachers and others had clearly given of thenselves far
beyond what was expected of themin this program

5. Ms. Fanconi acknow edged that Dr. Vance did, in fact, go to
Lakeforest and visit the programthe students in the Gaithersburg
cluster had put together. She had seen his signature in the book
at the mall. She added her conplinents to M. Ewing s remarks
about the teachers taking part in the honel ess project.

6. M. Sins thanked Dr. Vance for attending the Student Menber
on the Board Advisory Commttee neeting on Monday.

7. M. Sins reported that he had just graduated from hi gh school
and wanted to commend his teachers, Dr. Thonmas Quel et, and the
staff at Richard Montgonery Hi gh School. He had had four
wonderful years at Richard Montgonery and was proud to say that
he had attended that school.

RESOLUTI ON NO. 444-93 Re: CLOSED SESSI ON RESCLUTI ON - JUNE 15
AND 21, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
unani nously adopted by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Government Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
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June 15, 1993, at 7 p.m in Room 120 of the Carver Educati onal
Services Center, Rockville, Maryland, to consult with counsel to
obtain | egal advice as permtted under Section 4-106, Education
Article of the Annotated Code of Mryland and State Gover nnment
Article 10-501; and be it further

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
June 21, 1993, at 7 p.m in Room 120 of the Carver Educati onal
Services Center, Rockville, Maryland to di scuss personnel

matters, pending litigation, matters protected from public

di scl osure by law, and other issues including consultation with
counsel to obtain |legal advice as permtted under Section 4-106,
Education Article of the Annotated Code of Maryland and State
Governnment Article 10-501; and be it further

Resol ved, That such portion of these neetings shall continue in
cl osed session until the conpletion of business.

RESOLUTI ON NO. 445-93 Re: M NUTES OF APRIL 26, 1993

On recommendation of the superintendent and on notion of M. Sins
seconded by Ms. GQutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

Resol ved, That the mnutes of April 26, 1993, be approved.
RESOLUTI ON NO. 446-93 Re: M NUTES OF MAY 11, 1993

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of May 11, 1993, be approved.

Re: REPORT ON CLOSED SESSI ONS - MNAY 24
AND 26, 1993

On May 11, 1993, by the unani nous vote of nenbers present, the
Board voted to conduct a closed session on May 24, 1993, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, May 24, 1993, from7:05 p.m to 7:50 p.m and from 9: 35
p.m to 10:35 p.m The neetings took place in Room 120 of the
Carver Educational Services Center, Rockville, Mryl and.

The Board net to discuss the nonthly personnel report, the nam ng
of Quince Orchard El enentary School #7, and negoti ati ons.
Actions taken in closed session were confirnmed in open session.
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In attendance at the closed sessions were: Stephen Abrans,
Carrie Baker, Larry Bowers, Fran Brenneman, Carole Burger, Al an
Cheung, Blair Ew ng, Carol Fanconi, Thomas Fess, Phinnize Fisher,
Kat heryn Genberling, Bea Gordon, Ana Sol Cutierrez, Marie Heck

El freda Massie, Roz Phillips, Brian Porter, Philip Rohr, Jon
Sins, Paul Vance, and Joseph Villani.

On May 26, 1993, by the unani nous vote of nenbers present, the
Board voted to conduct a closed session on May 26, 1993, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Wednesday, May 26, 1993, from9:20 p.m to 11 p.m The neeting

t ook place in Room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board nmet to consult with |legal counsel on the status
litigation in federal court and to discuss contract negoti ations.

In attendance at the closed session were: Stephen Abrans, Larry

Bowers, Fran Brenneman, Judy Bresler, Carole Burger, Al an Cheung,
Blair Ewi ng, Carol Fanconi, Thomas Fess, Katheryn Genberling, Bea
Gordon, Ana Sol Gutierrez, Marie Heck, Brian Porter, Tom Reinert,
Philip Rohr, Jon Sins, Paul Vance, and Mary Lou Wod.

RESOLUTI ON NO. 447-93 Re:  APPO NTMENT OF MEMBERS TO THE
ADVI SORY COVMM TTEE ON COUNSELI NG
AND GUI DANCE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, On Cctober 22, 1973, the Advisory Conmittee on
Counsel i ng and Gui dance was established by the Board of
Education; and

VWHEREAS, The nenbers of the Advisory Conmttee on Counseling and
Gui dance are appointed by the Board; now therefore be it

Resol ved, That the follow ng persons be appointed to serve
t hrough June 30, 1995:

Gay @unn

Di ane Fil nore, counsel or

Crai g Logue, principal

Reginald Otto, assistant principal

and be it further
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Resol ved, That the follow ng students be appointed to serve
t hrough June 30, 1994:

Cari ssa Brooks Jessi e Henpst ead
Ryan Kat z Andr ew Per gam
Ani ce Schervi sh Derrick Smth

RESOLUTI ON NO. 448-93 Re:  APPO NTMENT OF MEMBERS TO THE
ADVI SORY COWM TTEE FOR FAM LY LI FE
AND HUMAN DEVELOPMENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, COVAR 13A.04.01 requires that each | ocal education
agency have a Citizens Advisory Commttee for Famly Life and
Human Devel opnent; and

WHEREAS, Mont gonery County has had such a conmttee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmunity nmenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the commttee is for a two-year term now
therefore be it

Resol ved, That the follow ng individuals be appointed to serve a
two-year term effective July 1, 1993, and term nating June 30,
1995:

Raynond Gates Kat e Davis

Debor ah Linzer Courtney Gall op-Johnson
Mary @Garrison Cair Cripe

Jean Cross Tina O ark

Ful ton Earl Marshall Maj -Britt Dohlie
Theresa K. Sunderl| and Pilar Torres

and be it further

Resol ved, That the follow ng students be appointed to serve
t hrough June 30, 1994:

Kel I'i Pal mer Ay Smith
Wendy Conver se Nor ah Jacki nowi cz
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RESOLUTI ON NO. 449-93 Re: APPO NTMENT OF MEMBERS TO THE
MEDI CAL ADVI SORY COWM TTEE TO THE
BOARD OF EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The Medical Advisory Committee to the Montgonery County
Board of Education has been active since it was reconstituted by
the Board in 1972; and

VWHEREAS, Menbership on the commttee i s conposed of
representatives of organizations and associ ations nanmed in the
"St at emrent of Purpose” of the conmttee; and

VWHEREAS, Menbers of the commttee are appoi nted by the Board of
Education; now therefore be it

Resol ved, That the Board of Education appoint the follow ng
individuals to serve a two-year term endi ng June 30, 1995:

Russel | Henke Dani el Lul chuk

RESOLUTI ON NO. 450-93 Re: APPO NTMENT OF MEMBERS TO THE
MENTAL HEALTH ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, On June 13, 1989, the Mental Health Advisory Committee
was established by the Board of Education; and

VWHEREAS, The nenbers of the Mental Health Advisory Committee are
appoi nted by the Board of Education; now therefore be it

Resol ved, That the follow ng persons be appointed to the Mental
Heal t h Advi sory Conmmttee to serve through June 30, 1995:

Harry Mass Stuart L. Gaff

RESOLUTI ON NO. 451-93 Re: APPO NTMENTS TO THE ADVI SORY
COM TTEE ON M NORI TY STUDENT
EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present:
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WHEREAS, On May 14, 1991, the Board of Education revised the
conposition of the Advisory Commttee on Mnority Student
Education; and

VWHEREAS, The nenbers are appointed by the Board of Education; now
therefore be it

Resol ved, That the follow ng persons be appointed to serve
t hrough June, 1995:

El i da Vargas Vaughn U. Arkie
Joy Barrow

and be it further

Resol ved, That the follow ng students be appointed to serve for a
one-year term endi ng June 30, 1994:

Tosin A e Al shadye Yemane
Ai sha Dudl ey

RESOLUTI ON NO. 452-93 Re: APPO NTMENT OF MEMBERS TO THE TI TLE
| X GENDER EQUI TY ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, On July 19, 1977, the Board established the Title IX
CGender Equity Advisory Commttee; and

VWHEREAS, The nenbers of the Advisory Conmttee are appoi nted by
the Board; now therefore be it

Resol ved, That the follow ng individuals be appointed to serve a
two-year termthrough June 30, 1995:

Janet Cranpton Amanda M Bul |l ard
Betty Mont gonery

and be it further

Resol ved, That the follow ng students be appointed to serve a
one-year termthrough June 30, 1994:

Eve Ferruggi aro Angel a Fong
Christine Pride
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RESOLUTI ON NO. 453-93 Re: APPO NTMENT OF MEMBERS TO THE
MONTGOMERY COUNTY ADVI SORY COUNCI L
ON VOCATI ONAL- TECHNI CAL EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, On Septenber 26, 1977, the Local Advisory Council on
Vocat i onal - Techni cal Educati on was established by the Board of
Education; and

WHEREAS, The nenbers of the Montgonmery County Advisory Council on
Vocati onal - Techni cal Education are appoi nted by the Board; now
therefore be it

Resol ved, That the follow ng persons be appointed to serve a
t hree-year term beginning July 1, 1993, and ending June 30, 1996:

Dr. Harold Bl ank M . Gordon Hawki ns
M. Bernard M chael Dr. Christopher Shi nkman
Dr. Stuart Weinstein

and be it further

Resol ved, That the follow ng student be appointed to serve a one-
year termthrough June 30, 1994:

Kristi Misgrove
RESCLUTI ON NO. 454-93 Re: ABILITY GROUPI NG

On notion of Ms. Brenneman seconded by M. Abrans (on My 24,
1993, the follow ng resolution was adopted wwth Ms. Brenneman,
Dr. Cheung, M. EwWing, Ms. Qutierrez, and M. Sins voting in the
affirmati ve; Ms. Fanconi and Ms. CGordon voting in the negative:

Resol ved, That the Board of Education discuss ability grouping

i ncl udi ng het erogenous and honobgenous grouping, differentiation,
and their effects on all children.

RESOLUTI ON NO. 455-93 Re: BOE APPEAL NO. 1993-8

On notion of Ms. Fanconi seconded by Ms. Gordon, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-8, a student disciplinary matter.
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RESOLUTI ON NO. 456-93 Re: BCE APPEAL NO 1993-11

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-11, a student disciplinary matter.

Re: NEW BUSI NESS
1. M's. Brenneman noved and Ms. Gordon seconded the foll ow ng:
VWHEREAS, Success for Every Student was adopted by the Board of

Education on January 6, 1992, as a plan to achieve the vision and
goal s of the Montgonery County Public Schools; and

WHEREAS, Many highly effective strategies and tasks were defined
to i nplenent the plan; and

WHEREAS, This plan was intended to be flexible and dynam c; now
therefore be it

Resol ved, That the superintendent and staff review and update
strategies and tasks in the Success for Every Student plan to
reflect the full range of the Board's initiatives and the
progranms, and activities, carried out in schools in order to
acconplish the goals of the plan and achieve its vision; and be
it further

Resol ved, That this updated plan should be reviewed by the Board
of Education prior to budget discussions for FY 95.

RESOLUTI ON NO. 457-93 Re: COVMENDATI ON OF DR EILEEN C. LEVI
AND DR. NAOM PLUMER

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

VWHEREAS, The Board of Education recently adopted its Policy on
Early Chil dhood Education, which establishes a framework and
structure to neet the uni que educational and devel opnental needs
of young children; and

WHEREAS, Early chil dhood education is one of the Board of
Education's high priority Action Areas; and

VWHEREAS, Two staff nmenbers who have had major responsibilities
for guiding early chil dhood education efforts in the Montgonery
County Public Schools are retiring after many years of dedicated
service to the children of Montgonery County; and
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VWHEREAS, Dr. Eileen C. Levi, director of the D vision of Head
Start, and Dr. Naom Pluner, coordinator of early chil dhood
education, will be retiring in June; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their appreciation to Dr. Eileen C. Levi and Dr. Naom Plumer for
their outstanding efforts in pronoting the establishnent of an
educational climate in which young children can be stinul ated and
encouraged to learn; and be it further

Resol ved, That on behal f of graduates, current students, and
future students, the nenbers of the Board of Education comrend
Dr. Eileen C. Levi and Dr. Naom Pluner for the significant,
profound differences they have nade in the lives of students

t hrough their sponsorship of and support for early chil dhood
educati on.

Re: NEW BUSI NESS ( CONTI NUED)
2. M. Ewing noved and Ms. Cutierrez seconded the foll ow ng:

Resol ved, That the superintendent be requested to develop a
proposed policy on site size for elenentary, mddle, and high
schools to be brought to the Board for its consideration perhaps,
but not necessarily, as an anendnent to the long-range facilities
pl an.

3. M. Ewing noved and Ms. Brenneman seconded the foll ow ng:

Resol ved, That when the Board acts on and schedules tine for

di scussion of the notion on Success for Every Student that the
Board al so consi der the recommendati ons contained in the letter
fromMs. Joan Karasi k dated May 24, 1993, containing suggestions
for changes in the SES plan to incorporate neeting of needs of
students with disabilities.

4. M. BEwng noved and Ms. Cutierrez seconded the follow ng:

Resol ved, That the Board of Education schedule tinme to discuss
potential anmendnents to the discipline policy for very young
chi |l dren.

5. M. CQutierrez noved and M. Sins seconded the follow ng:

Resol ved, That the Board of Education schedul e a di scussion on
dropouts in the Montgonery County Public Schools including
retention and prevention efforts, the nethod of determ ning
dropouts, the tracking they had of dropouts, the policies

i npacti ng potential dropouts (attendance, suspension, and

wi t hdrawal ), alternative prograns including GED, and

consi deration of establishing specific goals for MCPS beyond the
MSPP goals. (See al so Board Itens 92-51 and 93-42).
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6. M. Ewing noved and Ms. Qutierrez seconded the foll ow ng:

Resol ved, That the Board request the superintendent to bring the
Board recommendations that would neet the objectives of reporting
to parents frequently and with sonme degree of specificity about
how wel |l their children were doing in mathematics and ot her areas
(G&T resol utions).

RESOLUTI ON NO. 458-93 Re: COWPGCSI TI ON OF AND LI Al SON TO THE
MENTAL HEALTH ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman; the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, On June 13, 1989, the Mental Health Advisory Commttee
was established by the Board of Education; and

VWHEREAS, On Decenber 18, 1991, the conposition was anmended by the
Board; and

VWHEREAS, The Mental Health Advisory Commttee has recommended
that the Board of Education change the conposition of the
commttee; and

VWHEREAS, The superintendent has recommended that these changes in
conposition be made in June and that appointnments of nmenbers to
i npl enent these changes in conposition be nade in Decenber; and

WHEREAS, The superintendent has recommended that the Board of
Educati on change the |iaison designated to support the commttee;
now t herefore be it

Resol ved, That the conposition of the Mental Health Advisory
Comm ttee be anended as foll ows:

20 nmenbers
3 private practice nmental health professionals
3 Health and Human Service representatives
3 MCPS staff
3 parents
3 community-at-I|arge
2 students
3 representatives of the Mental Health Association

to include 2 representatives of their Parents
Supporting Parents

and be it further

Resol ved, That the current nenbers serve through Decenber 30,
1993, and that nenbers be appointed or reappointed to inplenent
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the revised conposition at the Board's all-day neeting in
Decenber of 1993; and be it further

Resol ved, That the liaison designed to support the commttee be
anended effective July 1, 1993, as foll ows:

Coordi nator, Programfor Students with Serious
Enoti onal D sturbance (SED)

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

1. Itenms in Process
2. Construction Progress Report

RESOLUTI ON NO. 459-93 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 5:35
p.m to a closed session.

PRESI DENT

SECRETARY
PLV: M w



