APPROVED Rockvil l e, Maryl and
27-1993 May 24, 1993

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, May 24, 1993, at 7:50 p.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian
Ms. Carrie Baker, Board Menber-el ect

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
sessi on on negotiations and personnel matters.

RESOLUTI ON NO. 403-93 Re: BOARD AGENDA - MNAY 24, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for My
24, 1993, with the deletion of the itemon the Readi ng/ Language

Arts Program and the deferral of the itemon the Student Menber

of the Board Student Advisory Conmmttee to June 10, 1993.

Re: PUBLI C COVMENTS
The follow ng individuals appeared before the Board of Educati on:
1. Joe Paul ey
2. Janmes L. Robinson, Citizens Mnority Relations Mnitoring

Comm ttee
3. Annie Schroyer, Stedw ck
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4. Patty Sorensen, Stedw ck
5. Meg Cute, Stedw ck

RESOLUTI ON NO. 404-93 Re: FY 1993 CATEGORI CAL TRANSFER W THI N
THE STATE Al D FOR VOCATI ONAL-
TECHNI CAL EDUCATI ON PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to

ef fect an FY 1993 categorical transfer of $3,148 within the state
aid for vocational -technical education program funded by the
Maryl and State Departnent of Education (MSDE), in the foll ow ng
cat egori es:

Cat egory From To
2 Instructional Sal aries $ 915
3 Ot her Instructional Costs $3, 148
10 Fi xed Charges 2,233
Tot al $3, 148 $3, 148

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 405-93 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids for various nmaintenance projects, funded
from Pl anned Life-cycle Asset Replacenent (PLAR) and Mechani cal
Systens Rehabilitation capital projects, were received on April 6
and May 5 and 11, 1993, in accordance with MCPS Procurenent
Practices, with work to be conpl eted between July 1, 1993, and
Septenber 1, 1993; and

VWHEREAS, Details of the bid activity are available in the
Department of Facilities Managenent; and

VWHEREAS, The |l ow bids are within the budget estimtes, the | ow
bi dders neeting specifications have conpleted simlar projects
successfully, and funds have tentatively been approved by the
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County Council to cover the cost of the | ow bids; now therefore
be it

Resol ved, That contingent upon formal County Council approval of
the FY94 Capital Inprovenents Programand the availability of
sufficient funds, contracts be awarded to the | ow bidders neeting
specifications for the projects and anounts |isted bel ow

Proj ect Anmpount

Carpeting, Resilient Flooring and Accessories

Bel Pre, Fields Road, Galway, Potomac, South

Lake, and Wheat on Wods el enentary school s and

Thomas S. Wotton Hi gh School

Low Bi dder: Carpet Experts $144, 447.72

Bet hesda- Chevy Chase Hi gh School
Low Bi dder: Interiors Unlimted, Inc. 27,713.00

Rooftop Air-conditioning and Ventil ation

Units Repl acenents

WIlliamH Farquhar M ddl e School

Low Bi dder: Interstate Service Co., Inc. 84, 968. 00

Chillers, Cooling Towers, and Punp Repl acenents
Ri dgevi ew M ddl e Schoo
Low Bi dder: Conbustioneer Corporation 168, 750. 00

Heating, Ventilation, and Air-conditioning

| nprovenent s

Argyl e M ddl e School

Low Bi dder: EMD Mechani cal Specialists 319, 080. 00

RESOLUTI ON NO. 406-93 Re: Al R-MONI TORI NG FOR ASBESTOS
ABATEMENT PRQJECTS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, On May 12, 1993, the followi ng testing | aboratories
subm tted proposals for asbestos-related industrial hygiene, site
nmoni toring, and anal ytical services at various facilities, with
work to begin on July 1, 1993, and continue through June 30,

1994, as needed:

Respondent s

AAS Envi ronnent al
Apex Environnental, Inc.
Bi ospherics, Inc.
Peer Consultants

PwbhE
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and

VWHEREAS, Because of the variabl e scope of services that may be
requi red, each respondent submtted unit prices based on a
hypot heti cal nodel; and

WHEREAS, The unit prices are reasonable and in line with industry
standards, and the recommended vendor has perfornmed
satisfactorily in the past; now therefore be it

Resol ved, That a | evel -of -servi ces agreenent in accordance with
unit costs stipulated in the Request For Proposals be awarded to
Bi ospherics, Inc., for a cost not to exceed $250,000; and be it
further

Resol ved, That the agreenent be contingent upon final action by
the County Council on the FY 94 Capital Budget for asbestos
abat enment .

RESOLUTI ON NO. 407-93 Re: ACCEPTANCE OF BEL PRE ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on May 13, 1993, the
addition to Bel Pre Elenentary School now be formally accepted,
and that the official date of conpletion be established as that
date upon which formal notice is received fromthe architect that
t he buil ding has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 408-93 Re: NAME FOR THE NEW QUI NCE ORCHARD
ELEMENTARY SCHOOL #7

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. CQutierrez, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, A conmittee representing the Quince Ochard El enentary
School #7 community has submtted three names for the new school

i n accordance with MCPS Policy FFA, Policy on Nam ng Schools, and
the codicil to that policy, adopted April 17, 1990, requiring

t hat schools be nanmed for wonen or mnorities; and

WHEREAS, The nanes of distingui shed wonen and mnorities were
consi dered, and a vote was taken to determ ne the favored nane;
now therefore be it

Resol ved, That the Quince Ochard El ementary School #7 officially
be naned the Thurgood Marshall El enmentary School
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RESOLUTI ON NO. 409-93 Re: AMENDMENT TO THE FY 1994 CAPI TAL
BUDCGET REQUEST

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, State action has provided additional bond capacity in
the FY 1994 Capital Budget; and

WHEREAS, Additional funding is required for capital projects in
accordance wth the Board-adopted FY 1994 Capital Budget; and

WHEREAS, The followi ng action is in accordance wth the advice of
| egal counsel that only the Board of Education may increase a
capi tal budget appropriation request; now therefore be it

Resol ved, That the FY 1994 Capital Budget appropriation be

i ncreased for Current Modernization ($1, 049, 000), Damascus M ddl e
School #2 ($290,000), Gaithersburg M ddle School #2 ($100, 000),
Burtonsville El enentary School Modernization ($75,000),

Rel ocat abl e C assroons ($100, 000), and Roof Repl acenents
($100,000); and be it further

Resol ved, That the county executive be requested to recommend
t hese anmendnents to the FY 1994 Capital Budget.

RESOLUTI ON NO. 410-93 Re: PERSONNEL APPO NTMENTS

On recommendation of the superintendent and on notion of M.
Abrans seconded by M. Sins, the foll ow ng resolution was adopted
unani nousl y:

Resol ved, That the follow ng personnel appointnents be approved:

Appoi nt ment Present Position As
Frederick S. Evans Pri nci pal Princi pa
Par kl and M5 Gai t hersburg HS
Effective: 7-1-93
Terrill R Meyer Pri nci pal Princi pa
Pool esvill e Thomas S. Wotton HS
Jr/ Sr HS Effective: 7-1-93
El i zabet h Bouve Johnson Acting Coord. Coord., Secondary
Secondary PE & PE & Athletics
Athl etics Div. of Health, PE
and Athletics
Grade N

Effective: 7-1-93
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Re: REPORT OF THE COMM SSI ON ON THE
LONG- RANGE NEEDS OF HUNMAN
RELATI ONS, AND STAFF RESPONSE

Dr. Vance introduced Ms. Jean Mallon and Dr. George Thomas, co-
chairs of the Conm ssion on the Long-range Needs of Human
Rel ati ons.

Ms. Mallon felt that the report was easy to read and conci se,
and she woul d only enphasize the point that there really was a
need for a Departnment of Human Rel ations. This departnent needed
to be proactive and everything needed to begin, and situations
had to be dealt with, at a grass-roots level. Also, each
particular unit, be it admnistrative or a school unit, should
have their own commttees made up of their various groups. These
commttees would deal wth the issues that were inportant to them
and find the areas that needed to be worked on through
resolution. The departnment should also be in strong alignnent
wth the Ofice of School Adm nistration because these people
woul d be working with directors in terns of devel opi ng prograns.
The departnent al so needed to broaden views about human rel ations
to include nulticultural and other issues such as gender equity,
sexual harassnent, etc.

Dr. George Thomas added that the acconplishnment of the conm ssion
woul d not have been possible without a very effective, diverse
comm ssion of 35 nenbers. They net often and answered every
section of the superintendent's charge. Dr. Thomas nenti oned
that the group was sub-divided into three subconm ttees which
dealt with relevant | aws, the devol ving human relations in the MC
schools, as well as conparative systens. He conplinented M.

Cl enments who assisted the conmmi ssion and Dr. Lancaster. Dr.
Thomas informed the Board that the comm ssion was al ways

cogni zant of the budgetary constraints, and their recommendati ons
m ght have been nore extensive if they had not been aware of
nmonetary considerations. Dr. Thomas reiterated Ms. Mllon's
coment that the Departnent of Human Resources was needed and

t hat the superintendent should be authorized to develop a

conpr ehensi ve and account abl e program of human relations wth the
proper staff work done by the director to see that it was in

pl ace.

Ms. Genberling suggested that executive staff would reviewthe
staff response to the recomendations. She called attention to
the attachnment which included budget inplications, anticipated
i npl enentation dates and staff responsibility allocation.

Dr. Elfreda Massie stated that the first recommendati on was that
t he departnent devel op and i npl enent human rel ations training
prograns on the |l aws, policies, and regul ations pertaining to
these issues for adm nistrative and supervisory personnel. Staff



7 May 24, 1993

agreed that training activities should be coordinated by the
Depart ment of Human Rel ati ons working closely with the systemu de
training unit, legal services, and other appropriate offices.
This woul d be consistent with the rationale to focus on training
and resolution at the local level. The second reconmendation

al so deals wwth training. She pointed out that the second
recommendati on i ncluded securing training from other governnental
agencies and private organi zations. She reported that

col | aboration was al ready underway wi th county governnent, the
col |l ege, and business to identify joint efforts at training
opportunities, and they believed this could be expanded upon.
Agai n, the Departnent of Human Resources woul d coordinate the
training along with the systemni de training unit.

Dr. Rohr reviewed reconmmendati on 3 which stated that the
superintendent review and recommend revisions to Resol ution #60-
79 to provide maximumflexibility for the acconplishnment of the
objectives for all professional and supporting services staff.
Local units have expressed interest in incorporating training and
prograns into their managenent plans, and to plan for specific
outcones to neet SES goals. At issue was not the training

requi renent, but rather the content and the actual days the

trai ning woul d occur.

Ms. Cenberling continued review with recommendation 4 and 5.
Recommendation 4 dealt wth the creation of a position, or
soneone wWith | egal expertise, to deal with conpliance with
federal, state, and |ocal mandates. The staff recommended t hat
addi tional study be given to this recommendation. Ms.
Genberling commented that the OSAE conmm ssion had suggested
additional legal representation within that office. They felt
that with | egal services being under review, this should not be
dealt with in isolation. The current EEO position could al so be
expanded to include ADA, 504, and sexual harassnent policy

i ssues. They would al so expect the sane kind of expertise and
background that a conpliance officer would have. In
recomendation 5, the superintendent was asked to direct a review
of existing practices for responding to and resol ving EEO and

ot her human rel ations conplaints and to consi der changes to
streanmline the process. The effectiveness of getting a conpl aint
processed was mainly in knowi ng where to go. Therefore, they
were providing brochures to communi cate to the enpl oyees,
students, parents, and the community at | arge.

Dr. Hi awat ha Fountain presented recommendati on 6 which was the
reporting of the director to the superintendent. He said that
the invol venent directly with the superintendent's office assured
the continuing conmtnent and accountability at this level. The
director provided the expertise necessary to formul ate rel evant
policies and inplenent plans in conpliance with applicable | aws
and regul ations. They also agreed with recomendati on 7 which
stated the superintendent devel ops policies which mandate
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establishing human rel ations commttees in every school/unit,
inclusive of staff, parents, students, and community nenbers.
They believed that revitalizing human rel ations conmttees would
enable themto be nore responsive to the |local needs. The issues
and sol uti ons woul d be devel oped by the affected individuals, and
pl ans that came fromthe schools m ght have nore credibility.

Dr. Joseph Villani remarked that recommendation 8 dealt with

O PD s review and revision of curriculumto include
multiculturalism They agreed, and the process of curricul um
review in the Council on Instruction did include an exam nati on
of the multicultural dinensions of the proposed program The
director of the Departnent of Human Rel ati ons was a nenber of the
Council on Instruction. It was clear fromthe recommendati on
that they needed to do a better job in conmunicating to the
public what it was they were doing with nulticultural education,
and they had already taken sone steps to begin that process.

Dr. Phinnize Fisher said they also agreed with the ninth
recommendation that the superintendent establish a new

organi zational structure for the departnent. The attached
organi zational chart reflected a continued commtnent to the

i nportance of human relations. The three advocate positions
woul d report directly to the director of human relations, with
portions of their tinme assigned to the Ofice of School

Adm nistration in order to assist in the prevention of and the
resol ving of the school problens and community conflicts. The
conpliance officer position would facilitate inproved

communi cations with MCPS and outside counsel and woul d provide

t he additional support needed at this point. She continued that
they al so agreed with recomendati on 10 because a conprehensive
human rel ati ons program was essential and vital to the

i npl enmentation to the Success for Every Student plan. This plan
woul d i ncl ude nmeasur abl e out cones and woul d be shared with the
Boar d.

Ms. Cenberling explained that the organi zational chart was a
budget version of the nodel recomrended by the conm ssion. The
difference was that staff was not prepared to add a separate

| egal counsel at this time, until |egal services was revi ewed
conprehensively. She noted that the Conpliance Oficer position
was upgraded from an EEO position

Ms. Fanconi rem nded the chair that when the agenda was anended
earlier that this itemwuld be shortened and would not go into

| engt hy discussion of it tonight. She conplinented the

comm ssion and highlighted areas she wi shed to have nore specific
response to when the itemis brought up for discussion again.

She specifically comrented to Dr. Fountain her disappointnent
that Section 504 was |isted as one of the |laws and regul ati ons,
and yet Students with Disabilities were not nentioned anywhere in
t he docunent. She hoped that when the docunent returned to the
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table the unit's role with that popul ation would be defined. On
mul ticul tural educati on she spoke about a student group at B-CC
call ed Student Coalition against Racism She felt they had very
strong recommendati ons about what they thought was mssing in the
curriculum and she would like to see O PD contact the group and
meet with them about the curriculum She would also |ike the
medi ati on before litigation enphasized in greater detail, and she
woul d i ke a better description. The report did not tell her how
prevention and settling on a | ower |evel would happen. Ms.
Fanconi al so addressed a question to the superintendent. The
positions of the human rel ati ons advocat es have been adverti sed,
and clearly the report had recommendati ons of what m ght be
included in their positions. She asked if the Board woul d need
to take action before appointing the personnel.

Dr. Vance replied that the positions have been advertised and the
applications could be held until the Board took further action.

G ven the Board's nodifications, the job descriptions m ght have
to be changed.

M's. Fanconi observed that several tinmes there were references to
measur abl e out cones, but nothing was listed. She felt it was

i nportant when reports cane to the Board there shoul d be
definition of outcone neasures. She would |like to see this added
when the itemwas returned to the table.

Ms. Qutierrez said she would submt her questions for response,
and she al so urged the superintendent not to fill the vacant
positions until all questions had been answered. M. Ew ng hoped
that the budgetary inplications would be exam ned with sone care
because, while the organization could operate with no additional
fundi ng, he wondered whether it would operate optimally. The
expenses involved in comunicating to the schools, teachers and
staff could be substantial, and if there was an urgent need to
make certain that people understood the m ssion of the
departnment, conmunication had to be effective. He hoped that the
i ssue woul d be addressed with care in ternms of how to get it done
and what it mght cost. The departnent woul d need to be
proactive, and that inplied costs to communi cate.

In reference to recommendation 4, M. Ewing said that they shoul d
| ook at all options including expanding their own in-house |egal
staff as well as placing a person in human relations. He

remar ked that he was confused about the staff response
recommendation 9 and asked for a clarification prior to the
future di scussion.

Ms. Brenneman nentioned that she |iked the idea of a proactive
approach recommended by the comm ssion. She had questions about
the outconmes and the effectiveness of these outcones. She woul d
i ke to know how t hese outcones woul d be assessed.
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Dr. Vance asked nenbers to submt questions in advance which
woul d save tine prior to returning to discussion on this item

Dr. Cheung referred to recomendati on 7 and questi oned how t he
departnment would deal with confidentially issues. He wanted to
know their responsibility and liability concerning the
confidentiality. He asked whether the existing human rel ation
positions and the proposed advocate positions were the sane
grade. Ms. Cenberling replied that the grade had been changed
to N which was an upgrade. Dr. Cheung was concerned that these
positions were upgraded and the Board had not been brought into
t hat di scussion, and he requested a response fromstaff. He

t hanked staff and the comm ssion for their efforts in preparing
the report.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. M. Sins extended his appreciation to M. M ke M chael son,
the adm ni strative assistant for student affairs, who was
celebrating 35 years with the school system M. Sins felt that
it was appropriate for the public to be aware of all the great
work that is done by the Ofice of Student Affairs and by M.

M chael son and Ms. Canpbell. M. M chael son had nmade a
difference in the lives of student |eaders for all of those
years, and for 15 years of his 35 he has had to deal with 15 SOBs
or Students on the Board. M. Sins remarked this was one SOB
that said that M. M chael son's work was greatly appreciat ed.

2. Ms. Brenneman commented that two weekends ago many Board
menbers spent a lot of tine going to a ot of different events.
They had attended the wonen's fair at Montgonery Coll ege, the
African- Aneri can Festival of Excellence, the ESOL Awards, the
ACAMP awards, and the Jewi sh Social Services 100t h anni versary.
At the Jewi sh Social Services they wel conmed sonme recent Russian
immgrants who were |earning their new | anguage and about what
life in Arerica was all about. She said it was just a wonderful
weekend, a very typical weekend here in Montgonery County and a
slice of life about what Montgonery County was all about. She
al so congratul ated Jason M nkoff who was el ected M. Sherwood
Hi gh School |ast Friday night.

3. Ms. Fanconi drew the Board's attention to the 1993 Youth
Spring Conference Report circulating in their packets. It was an
excel l ent report and contained many things that the Board m ght
want to follow up. One thing they were able to do was bring a

di verse cross section of students to give their points of views
on what they felt were the major problens that various el ected
bodi es shoul d address, not only the Board but the County Counci
in hel ping themdeal wth the pressures that society placed on
all youngsters. She planned to follow up with a neno to ask for
various information. M. Qutierrez felt it was a very inpressive
presentation and woul d suggest that the Board m ght want to
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insure that they give a broader audi ence an opportunity to hear
what they had to say. She felt that the Board should |listen and
t ake sone acti on.

4. M. BEwWng commented on an event called the CHEMATHON whi ch

t ook place annually and had been a subject of a proclamation by

t he governor. They had m ssed the Future Chem stry Teachers Day
on May 8. CHEMATHON was now bei ng recogni zed statew de as an
opportunity for students to participate in conpetitions that
offered real challenges. It was founded by Mntgonery County
chem stry teachers and now extended throughout the state and the
metropolitan area. Montgonmery County schools did extrenely well
this year, comng in first in alnost all categories and it seened
to himthat it was inportant to recognize their efforts,
particularly M. John Hudson, the teacher of chem stry at
Rockvill e HS, who hel ped to found this organization and conti nued
to support and direct and cause it to happen each year.

5. M. Ewing reported that while out shopping he had run into a
t eacher who asked himif Board nenbers actually had |lives. She
said that she watched the neetings on tel evision and the nenbers
tal ked for hours and hours and not nuch happened. M. Ew ng said
he told her that she nust be watching at the wong tines or she
needed a faster paced television program to speed the nenbers
up. He said he was struck by her coment that Board nenbers were
unreal figures and naybe there was sone resolution to pass that
woul d change that.

6. M. Abrans told the Board that his wfe, while |ooking

t hrough the newspapers, pointed out to himan article about

| acrosse practice in the schools and incidents of lightning. She
asked whether MCPS had a firmpolicy and, if so, how well that
policy being communicated in ternms of disrupting any athletic
practices when |ightning was out there. Dr. Vance replied that
all activities were stopped i medi ately.

7. Dr. Cheung inforned the Board that M. Austin Heyman and his
organi zati on | NTERAGES had nade national news. Senator David
Pryor has proposed a bill to expand this programin terns of

i ntergenerational nentoring progranms and to arrange grants to
encourage these. He also comented that the AARP m ght be

i nvol ved in aspects of this. He congratulated M. Heyman for a
j ob well done.

RESOLUTI ON NO. 411-93 Re: CLOSED SESSI ONS - MNAY 24 AND JUNE
10, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:



12 May 24, 1993

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
May 24, 1993, at 9:30 p.m and June 10, 1993, at 12:30 p.m in
Room 120 of the Carver Educational Services Center, Rockville,
Maryl and, to di scuss personnel matters, negotiations, pending
l[itigation, matters protected from public disclosure by |aw, and
ot her issues including consultation with counsel to obtain |egal
advice as permtted under Section 4-106, Education Article of the
Annot at ed Code of Maryland and State Governnment Article 10-501;
and be it further

Resol ved, That such portion of its neeting shall continue in
cl osed session until the conpletion of business.

RESOLUTI ON NO. 412-93 Re: M NUTES OF APRIL 14, 1993

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its m nutes of

April 14, 1993, as corrected.
RESOLUTI ON NO. 413-93 Re: M NUTES OF MAY 5, 1993

On recommendation of the superintendent and on notion of M.
Ew ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its m nutes of My
5, 1993.

Re: REPORTS ON CLOSED SESSI ONS - MAY 11
AND 17, 1993

On April 26, 1993, by the unani nbus vote of nenbers present, the
Board voted to conduct a closed session on May 11, 1993, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, May 11, 1993, from9 a.m to 10:05 a.m and from 12:50
p.m to 1:30 p.m The neetings took place in Room 120 of the
Carver Educational Services Center, Rockville, Mryl and.
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The Board nmet to discuss the FY 1994 budget situation, the
nmont hl y personnel report, the |legal services report, and an
appoi ntnent to the Ethics Panel and negotiations. Actions taken
in closed session were confirnmed in open session.

In attendance at the closed sessions were: Melissa Bahr, Carrie
Baker, Fran Brenneman, Al an Cheung, Blair Ew ng, Carol Fanconi,
Thomas Fess, Katheryn Genberling, Bea Gordon, Zvi G eismann, Ana
Sol Cutierrez, Marie Heck, Elfreda Massie, Brian Porter, Philip
Rohr, Jon Sins, Paul Vance, Joseph Villani, and Mary Lou Wod.

The Montgonery County Board of Education net in closed session on
Monday, May 17, 1993, from7:30 p.m to 7:40 p.m The neeting

t ook place in Room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to secure the advice of |egal counsel on a pending
law suit. In attendance at the cl osed session were: Stephen
Abrans, Carrie Baker, Fran Brenneman, Al an Cheung, Jeff Crew,
Blair Ewi ng, Carol Fanconi, Thomas Fess, Katheryn Genberling, Bea
Gordon, Ana Sol Gutierrez, Marie Heck, Philip Rohr, Jon Sins,

Paul Vance, and Mary Lou Wod.

RESOLUTI ON NO. 414-93 Re: SAFETY AND SECURI TY | SSUES

On notion of M. Ew ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education approve the follow ng new
business itens dealing with safety and security issues:

1. Resol ved, That the Board of Education address the issues of
| egislation in the conprehensive safety and security plan
with a viewto reaffirmng or changing their position.

2. Resol ved, That the Board di scuss nethods by which they could
ascertain the success of their efforts in safety and
security.

3. Resol ved, That the Board have a review of the role and
wei ght given to safety and security considerations in
prioritization of schools for nodernization.

4. Resolved, That a list of specific security nodifications be
devel oped which could be done apart from maj or nodifications
in existing facilities.

5. Resol ved, That the Board of Education receive an item of
i nformati on updating the Board on the staffing of the
proposed safety and security plan by gender and ethnicity.



14 May 24, 1993

6. Resol ved, That the Board of Education receive an item of
information on the existing design criteria that relate to
security issues.

RESOLUTI ON NO. 415-93 Re:  SUSPENS|I ON DATA AND EARLY
| NTERVENTI ON

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That as an itemof information or as an addition to a
safety and security update the Board receive information on how
t hey were handling suspensions, a nunerical tally of the

suspensi ons, how many students were suspended for four or five
days and how many were expelled (using the existing incident

dat abase), the increase in suspensions, a profile of the
students, the inpact on principals and the specialists in the
field offices, and whether or not there needed to be sone

adm ni strative changes in the process of dealing with suspension;
and be it further

Resol ved, That the Board receive a reconmmendation fromthe
superintendent on what woul d be needed to study early
intervention efforts on the present student popul ation.

Re: A MOTION BY MR SIMS ON SAS DAY
( FAI LED)

The following notion by M. Sins failed of adoption with Dr.
Cheung, Ms. Gordon, Ms. Cutierrez, and M. Sinms voting in the
affirmative;, M. EwM ng and Ms. Fanconi voting in the negative;
M. Abrams and Ms. Brenneman abst ai ni ng:

Resol ved, That the Board of Education discuss SAS day and its
future role in MCPS.

Re: SCHOOL | MPROVEMENT PLANS

On May 11, 1993, M. Ewi ng noved and Dr. Cheung seconded the
fol | ow ng:

Resol ved, That the Board of Education schedule tine to review and
di scuss its own expectations about what ought to be in school

i nprovenent plans given that such plans were critical to the
success of the Success for Every Student Plan and the new policy
on the education of students with disabilities.
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Re: A MOTION BY MRS. FANCONI TO AMEND
THE PROPOSED RESOLUTI ON ON SCHOOL
| MPROVEMENT PLANS ( FAI LED)

A notion by Ms. Fanconi to anmend the proposed resol ution on
school inprovenent plans by deleting "and discuss its own
expect ati ons about what ought to be in" failed with M. Abrans,
M's. Fanconi, Ms. Gordon, and M. Sins voting in the
affirmative; Ms. Brenneman, Dr. Cheung, M. Ew ng, and Ms.
GQutierrez voting in the negative.

RESOLUTI ON NO. 416-93 Re: A SUBSTI TUTE MOTI ON BY MR- EW NG ON
SCHOOL | MPROVEMENT PLANS

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education requests the superintendent
to reviewwth the Board his plans for what ought to be in school
i nprovenent plans given that such plans were critical to the
success of the Success for Every Student Plan and the new policy
on the education of students with disabilities.

RESOLUTI ON NO. 417-93 Re:  MEDI ATI ON PROCEEDI NGS FOR SPECI AL
EDUCATI ON PLACEMENTS

On notion of M. Abrans seconded by M. Ewi ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education at its earliest possible
conveni ence schedul e a session to discuss informal nediation
proceedi ngs for the special education placenent program and be
it further

Resol ved, That the superintendent contact the National
Associ ation of State School Boards and ot her nati onal
organi zations to see what their recomendati ons m ght Dbe.

Re: NEW BUSI NESS
M's. Brenneman noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education discuss ability grouping
i ncl udi ng het erogenous and honbgenous groupi ng.

RESOLUTI ON NO. 418-93 Re: CHEMATHON

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

VWHEREAS, Nearly a decade ago a nunber of Montgonery County

chem stry teachers created, in cooperation with University of
Maryl and chem stry professors, Maryland's "Chemat hon," a
conpetition anong high school chem stry students in Maryland and
in the Washington, D.C. netro area; and
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VWHEREAS, Governor WIIliam Donal d Schaefer has recogni zed
Chemat hon with a proclamati on cormmending its creators and
partici pants; and

VWHEREAS, Chenmat hon has grown and expanded, offering students
chal I engi ng opportunities to solve probl ens, bal ance equati ons,
produce electric current with chemcals, grow a crystal, build an
electric battery, and develop a creative poster utilizing a

chem stry thene; and

VWHEREAS, The Chemat hon has encouraged the interest and
participation of many students in this inportant area of science
over the years; now therefore be it

Resol ved, That the Board of Education comrend Mntgonery County
Public Schools chem stry teachers, chem stry students and
University of Maryl and professors who have nmade Chemat hon
possi bl e through their comnm tnment and invol venent; and be it
further

Resol ved, That the Board of Education congratul ate those MCPS
school s and students who participated in this year's Chenmat hon
be it further

Resol ved, That the Board of Education enthusiastically endorse
t he Chemat hon program and encourage all schools in MCPS to
participate in the future; and be it further

Resol ved, That copies be made avail able of this resolution to M.
John Hudson, Rockville H gh School, chem stry teacher, one of the
founders of this program and to all chem stry teachers in other
hi gh school s.

RESOLUTI ON NO. 719-93 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 9:25
p.m to a closed session.

PRESI DENT

SECRETARY
PLV:roz



