APPROVED Rockvil l e, Maryl and
26- 1993 May 17, 1993

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, May 17, 1993, at 7:40 p.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian
Ms. Carrie Baker, Board Menber-el ect

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 391-93 Re: BOARD AGENDA - MAY 17, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for My
17, 1993.

Re: POLICY ON QUALITY | NTEGRATED
EDUCATI ON

Ms. GQutierrez noved and M. Sins seconded the foll ow ng:

WHEREAS, On Decenber 10, 1991, the Board of Education in a

di scussion of the transfer process, agreed to | ook at how we
define racial and ethnic groups as part of an overall review of
the Quality Integrated Education (QE) policy; and

WHEREAS, On January 14, 1992, the Board of Education had a
foll ow up di scussi on about Magnet Programs and Quality Integrated
Educati on, and the superintendent agreed to submt
recomendations for change to the QE policy to reflect our

i ncreasing racial and ethnic diversity; and
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WHEREAS, On May 12, 1992, the Board of Education discussed the
policy analysis of the QE policy as well|l as an analysis of the
Long Range Educational Facilities Planning (LREFP) policy because
of the inpact of the QE policy on the LREFP policy; and

WHEREAS, On July 7, 1992, the Board of Education held a
wor ksessi on on the issues presented in the two anal yses of the
two policies; and

WHEREAS, On Septenber 9, 1992, the Board of Education adopted a
tinmeline for discussion/action on the QE policy and LREFP
policy; and

VWHEREAS, On Decenber 14, 1992, the Board of Education held a
tentative di scussion on a proposed draft policy; and

WHEREAS, On February 1, 1993, the Board of Education took
tentative action on a portion of the policy and agreed to
schedul e a second neeting to continue the discussion; and

WHEREAS, On March 11, 1993, the Board of Education conpleted
tentative action on the proposed draft policy, sent it out for
public comment, and schedul ed a public hearing; and

WHEREAS, On April 20, 1993, the Board of Education held a public
hearing on the tentatively adopted draft policy; and

WHEREAS, On April 26, 1993, the Board of Education began its
final adoption process; now therefore be it

Resol ved, That the Board of Education take final action on the
tentatively adopted policy on Quality Integrated Education as
foll ows:

Quality Integrated Education

A PURPOSE

1. The Board of Education's primary responsibility is to
provi de the opportunity for each student to obtain a
hi gh quality education and to encourage each student to
work toward that objective to the maxi mum of his or her
abilities.

2. Anot her inportant goal of the Board is to ensure that
all students and staff have experiences and devel op
greater skills and increased sensitivity in working
with others of diverse backgrounds so that they may
function well as nenbers of our pluralistic denocratic
society. The Board will continue to adhere to its
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commtnment to racial and ethnic diversity in staffing
in all schools.

3. This policy statenent sets forth a design for achieving
t he conbination of these two related goals -- quality
education and integrated education -- while operating

the schools as econom cally as possible.

4. The Board of Education is commtted to the proposition
that education is nost effective in a diverse,
integrated setting, and that therefore a major purpose
of this policy is to provide a framework for actions
designed to pronote diversity so that the isolation of
racial, ethnic, and soci oeconom ¢ groups is avoi ded and
the full benefits of integration are achieved.

| SSUE

The student population in the Montgonery County Public
School s has becone increasingly diverse, as the proportion
of non-white students has increased. Further, the nunbers
of students who require specialized assi stance because they
| ack English or adequate educational preparation have

i ncreased dramatically. The school system nust respond to
t he needs of these children, and nust do so in a setting
whi ch does not isolate them stereotype them or fail to
educate themeffectively. This education of these students
is a great challenge, one to which the school system nust
respond with creativity, with determnation and with
carefully crafted educational strategies that will neet
every student's need for success. The integrated settings
in which this nmust occur nust not be left to chance, but
must be created and supported by MCPS.

Qual ity educational opportunities for children cannot be
dependent on either racial or ethnic backgrounds or on
famly, or on socioeconomc status. |Intensive support is
necessary, however, for students whose opportunities have
been limted by background or experience. Providing a
qual ity education where there is evidence of educati onal

di sadvant age requires additional effort on the part of the
school system

Anmong the many factors influencing students' academ c

achi evenent, sone are nore directly under the control of the
school system and others are nore directly related to famly
and community conditions. The latter may include parental
support for education and | earning, econom c resources,

i ndi vidual talents, conmmunity denographic conditions
affecting nobility, enploynment opportunities, or cultural
resources. The factors nore directly under control of the
school s include varieties of teaching strategies,
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application of appropriate classroomtechnol ogies, staff
training, staff preparation, professional renewal, classroom
support personnel, and other admnistrative and materi al
resour ces.

| nt egrated schooling has inherent educational value fromthe
standpoi nt of education's role in a denocratic society. The
survival and vigor of denocracy depends upon an educated
citizenry with shared concerns about the welfare of society,
its nmenbers, and the denocratic principles that govern it.
Diversity brings different viewpoints and experiences to

cl assroom di scussi ons and thereby enhances the educati onal

process. It also fosters racial and cultural understanding
which is particularly inmportant in a racially and culturally
di verse society such as ours. 1In addition, research shows

that integrated education expands postsecondary
opportunities for diverse popul ations.

This school systemis fortunate to have the pluralism
brought by the African American, Anmerican |Indian, Asian
Anmerican, H spanic, and Wiite communities in our county and
by the nulti-ethnic groups within each. Sonme factors
contributing to this diversity in the schools are under the
control of the admnistration and other, nore powerful,
factors are due to community denographic conditions. The
school systems diversity reflects the increasing pluralism
of the U S. society and enphasi zes the broader need for

i nternational awareness and cooperation. Diversity is thus
a val uabl e resource for teaching students to becone citizens
inamulti-racial/multi-ethnic world.

Therefore, a policy that supports quality education for
integration of all students wll have a positive effect on
our students who will live and work together in a culturally
di verse society.

PCSI Tl ON
1. Supporting Academ c Achi evenent
a) | denti fyi ng School s

The method for identification of schools nost in
need of support to inprove academ c achi evenent
and for allocating supplenentary resources to
support quality education involves the follow ng
factors:

(1) Educational | oad
a) Free and Reduced Meal s (FARMS)
b) Students ol der than grade age
c) Internal nobility



b)

5 May 17, 1993

d) External nobility

e) Students wth [imted English
proficiency

f) Oher factors which may affect
| earni ng

(2) Academ c Achi evenent Levels

Staff will utilize the follow ng indicators
of academ c achi evenent |evels and may use
others as it exam nes the |evels of academ c
achi evenment in schools throughout the county:

Mont gonery County Public Schools Criterion
Ref erenced Tests, MSPAP results, and the
percent age of student who qualify for Al gebra
| in ninth grade.

(3) Analysis of schools

Staff will analyze school needs based on
educati onal | oad and achi evenent |evels,
anong ot her appropriate factors

St rengt heni ng School s

Based on the anal ysis descri bed above, the need
for action will be identified and reconmended to
t he Board, and appropriate resources should be
al l ocated to assist those schools in delivering
educati onal services that reinforce the academ c
opportunities for students there.

2. Supporting Diversity

a)

| denti fyi ng School s

Staff will assess annually the "diversity profile"
of each school, which should take into account the
foll ow ng factors:

(1) Conposition
The extent to which the school differs from
t he school system s overall conposition with
respect to each of the four mgjor
raci al /ethnic groups

(2) Rate of Change

The rate of change in those four
raci al / ethnic conpositions within the school
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over the past several years, using four years
as the initial factor

Anal ysi s of School s

Based on the diversity profile and such ot her
factors as are appropriate, the staff wll
prioritize the school's need for

adm ni strative attention based on these
factors.

b) St rengt heni ng School s

(1)

(2)

The Board of Education is commtted to taking
reasonabl e nmeasures to enhance the diversity
of the student enroll nents within each
school. Such nmeasures include, but are not
limted to:

(a) Mnitoring and regul ating interschool
transfer requests from parents

(b) Planning for balanced school popul ations
when facility space needs require change
in service areas, including
consi deration of socioeconom c diversity

(c) Considering acquisition of school sites
t hat have potential to maintain or
i nprove diversity, including
soci oeconom ¢ diversity

(d) Pairing, clustering, and creating
consortia of schools

(e) Inplenenting magnet and speci al prograns

The Board of Education will direct the
superintendent to take neasures to inplenent
program strategies for increasing the
opportunities for students to devel op

mul ti cul tural understandi ng and appreciation
through the interaction with others of
different races and ethnic groups. Such
program al ternatives can include, but are not
[imted to:

(a) Curricular or extracurricular offerings

(b) Joint school activities
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(c) Oher activities designed to help
students function in a nulti-
racial/multi-ethnic society.

(3) The Board of Education will direct the
superintendent to inplenent one or nore of
such remedi es in schools whose profiles
warrant a need for increased diversity or for
preserving diversity in the student body

DESI RED OQUTCOVE

The Board of Education is commtted to providing quality
educati onal opportunities for all students regardl ess of
background characteristics by providing an educati onal

envi ronment that enhances their educational success. The
Board of Education is also commtted to the provision of
integrated settings for education that pronote understanding
of diversity, tolerance, and fair play, so that the tenets
of a denocratic society are reinforced by what students
experience in school. Further, the Board of Education
expects that the result of this policy will be that
resources are allocated to neet the chall enges of educating
a diverse population with steadily greater success.

| MPLEMENTATI ON STRATEG ES

1. The superintendent will recomrend to the Board of
Education, as appropriate, actions that inplenent this
policy and his recommendations will be based on these
three factors bel ow

a) Staff will exam ne annually the various factors
that correlate with achi evenent | evel s that
represent a school's educational | oad.

b) Staff will assess annually the diversity profile
of each school

c) Based on the diversity profile and other factors
that are appropriate, staff will prioritize the
school's need for admnistrative attention.

2. The Board will advise the Montgonery County Pl anning
Board, County Council, county executive, and ot her
appropriate state, county, and nunici pal agencies of
any governnental policies or practices which have or
coul d have a beneficial or adverse inpact on
mai ntai ning quality integrated education in the
schools. The public schools al one cannot assure
quality integrated education for all students. O her
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agenci es, both public and private, nust assune
| eadership to bring about greater opportunities for al
persons to becone part of our community fabric.

3. The Board commts itself to seek concerted action by
all state, county, and nunicipal agencies and groups to
hel p achieve the goals of this policy. It calls upon

all citizens to join it in urging other agencies to
work toward achieving quality integrated education in
all public schools.

F. REVI EW AND REPORTI NG

1. The superintendent will present the Board of Education
wi th an annual report that defines each school's
educational |oad and diversity profile, reports
progress toward achi eving the desired outcones of this
policy, and contains appropriate reconmendations for
further actions designed to achi eve those outcones.

2. This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.

It was agreed that "our pluralistic denocratic society”" in A 2
woul d be changed to "this pluralistic denocratic society."”

RESOLUTI ON NO. 392-92 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON QUALITY | NTEGRATED EDUCATI ON

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on quality integrated
educati on be anended in A Purpose to nmake A 4, A 2 and renunber
the rest of A

RESOLUTI ON NO. 393-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON QUALI TY | NTEGRATED EDUCATI ON

On notion of Ms. Brenneman seconded by Ms. Fanconi, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the proposed policy on quality integrated
education be anended in B. Issue to delete "as the proportion of
non-whi te students has increased."

It was agreed that "This education of these students” in B. |ssue
woul d be changed to "The education of these students.™



9 May 17, 1993

Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE PROPOSED POLI CY ON QUALITY
| NTEGRATED EDUCATI ON ( FAI LED)

The follow ng notion by Ms. Fanconi failed for |lack of a second:

Resol ved, That the following replace the first seconded in the
second paragraph under B. |ssue:

Educati onal success for children should not be dependent on
either racial or ethnic backgrounds, on famly, or on
soci oeconom c stat us.

RESOLUTI ON NO. 394-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON QUALI TY | NTEGRATED EDUCATI ON

On notion of M. Abrans seconded by Ms. Fanconi, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on quality integrated
education be anended by substituting "correlate with school
achi evenent |evels" for "affect learning” in C l.a.f.

RESOLUTI ON NO. 395-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON QUALI TY | NTEGRATED EDUCATI ON

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on quality integrated
educati on be anended by adding ", which may include:" after
Cla)(l).

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON QUALITY
| NTEGRATED EDUCATI ON ( FAI LED)

A notion by Ms. Cutierrez to anend the proposed policy on quality
i ntegrated education by substituting "Supporting Racial/Ethnic
Diversity" for C 2. Supporting Diversity and substituting
"racial/ethnic diversity profile"” for "diversity profile” in C 2.
a) failed with Dr. Cheung, M. Ewing, and Ms. Cutierrez voting in
the affirmative; M. Abranms, Ms. Gordon, and M. Sins voting in
t he negative; Ms. Brenneman and M's. Fanconi abstai ni ng.

Re: A MOTION BY MR SIMS TO AMEND THE
PROPOSED POLI CY ON QUALITY
| NTEGRATED EDUCATI ON ( FAI LED)

A notion by M. Sinms to amend the proposed policy on quality
integrated education in C 2.b) (1) (a) by substituting
"monitoring and regul ating interschool transfer requests from
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parents, as pursuant to the Policy on Transfer Requests, to
facilitate racial and ethnic diversity" for "nonitoring and

regul ating interschool transfer requests fromparents" failed
with M. Abrans, M. Ewing, Ms. Fanconi, and M. Sinms voting in
the affirmative; Ms. Brenneman, Dr. Cheung, Ms. Gordon, and Ms.
GQutierrez voting in the negative.

RESOLUTI ON NO. 396-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON QUALI TY | NTEGRATED EDUCATI ON

On notion of Ms. CQutierrez seconded by M. Sins, the follow ng
resol ution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
Ms. Fanconi, Ms. Gordon, Ms. CGutierrez, and M. Sinms voting in
the affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the proposed policy on quality integrated
education be anended in C 2.b) (1) (a) by substituting
"Monitoring and regulating all interschool transfer requests from
parents pursuant to the transfer policy"” for "Mnitoring and

regul ating interschool transfer requests fromparents."

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
PROPOSED POLI CY ON QUALITY
| NTEGRATED EDUCATI ON ( FAI LED)

A notion by M. Abrans to anmend the proposed policy on quality

i ntegrated education by adding "the effective date of this policy
wll be " as a new E. 4 failed wwth M. Abrans and M. Sins

voting in the affirmative; Ms. Brenneman, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the

negati ve.

RESOLUTI ON NO. 397-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON QUALITY | NTEGRATED EDUCATI ON

On notion of M. Ewi ng seconded by M. Sins, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.
Ewm ng, Ms. Fanconi, Ms. Gordon, Ms. Cutierrez, and M. Sins
voting in the affirmative; M. Abrans abstai ni ng:

Resol ved, That the proposed policy on quality integrated
educati on be amended to add a sentence after C. Position as
foll ows:

It is the position of the Board of Education that there is a
| ogi cal analytic approach to decisions that need to be taken
to achieve the goals of this policy. This approach is
detailed in the section and concludes with a range of
possi bl e actions which mght be taken to enhance diversity
in the school s.
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Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON QUALITY
| NTEGRATED EDUCATI ON ( FAI LED)

A notion by Ms. Cutierrez to anend the proposed policy on quality
i ntegrated education a new E. 2 "The superintendent will ensure

i npl enmentation of this policy through the school managenent plan”
and renunber the foll ow ng paragraphs failed for lack of a
second.

RESOLUTI ON NO. 398-93 Re: PROPCSED PCOLI CY ON QUALITY
| NTEGRATED EDUCATI ON ( AS AMENDED)

On notion of Ms. CQutierrez seconded by M. Sins, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt the policy on quality
i ntegrated education (as anended).

RESOLUTI ON NO. 399-93 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON QUALI TY | NTEGRATED
EDUCATI ON

On notion of M. Ew ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on quality integrated
educati on be anended by adding the follow ng resol ved cl auses:

Resol ved, That the effective date of this policy shall be July 1,
1993; and be it further

Resol ved, That an exhi bit which explains the nmethodol ogy on which
the new policy is based will be available and attached to the
policy on or before the date it becones effective.

RESOLUTI ON NO. 400-93 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON QUALI TY | NTEGRATED
EDUCATI ON

On notion of M. Ew ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on quality integrated
education be anended to substitute the followng for the first
Resol ved cl ause:

Resol ved, That the Board adopt the policy on quality integrated
educati on as anended.



12 May 17, 1993

RESOLUTI ON NO. 401-93 Re: POLICY ON QUALITY | NTEGRATED
EDUCATI ON

On recommendati on of the superintendent and on notion of M.
Qutierrez seconded by M. Sins, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, On Decenber 10, 1991, the Board of Education in a

di scussion of the transfer process, agreed to | ook at how we
define racial and ethnic groups as part of an overall review of
the Quality Integrated Education (QE) policy; and

WHEREAS, On January 14, 1992, the Board of Education had a
fol |l ow up di scussi on about Magnet Programs and Quality Integrated
Educati on, and the superintendent agreed to submt
recomendations for change to the QE policy to reflect our

i ncreasing racial and ethnic diversity; and

WHEREAS, On May 12, 1992, the Board of Education discussed the
policy analysis of the QE policy as well as an analysis of the
Long Range Educational Facilities Planning (LREFP) policy because
of the inpact of the QE policy on the LREFP policy; and

WHEREAS, On July 7, 1992, the Board of Education held a
wor ksessi on on the issues presented in the two anal yses of the
two policies; and

WHEREAS, On Septenber 9, 1992, the Board of Education adopted a
tinmeline for discussion/action on the QE policy and LREFP
policy; and

VWHEREAS, On Decenber 14, 1992, the Board of Education held a
tentative di scussion on a proposed draft policy; and

WHEREAS, On February 1, 1993, the Board of Education took
tentative action on a portion of the policy and agreed to
schedul e a second neeting to continue the discussion; and

WHEREAS, On March 11, 1993, the Board of Education conpleted
tentative action on the proposed draft policy, sent it out for
public comment, and schedul ed a public hearing; and

WHEREAS, On April 20, 1993, the Board of Education held a public
hearing on the tentatively adopted draft policy; and

WHEREAS, On April 26, 1993, the Board of Education began its
final adoption process; now therefore be it

Resol ved, That the Board adopt the policy on quality integrated
educati on as anended; and be it further
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Resol ved, That the effective date of this policy shall be July 1,
1993; and be it further

Resol ved, That an exhi bit which explains the nmethodol ogy on which
the new policy is based will be available and attached to the
policy on or before the date it becones effective.

Quality Integrated Education

A PURPOSE

1. The Board of Education's primary responsibility is to
provi de the opportunity for each student to obtain a
hi gh quality education and to encourage each student to
work toward that objective to the maxi mum of his or her
abilities.

2. The Board of Education is commtted to the proposition
that education is nost effective in a diverse,
integrated setting, and that therefore a major purpose
of this policy is to provide a franework for actions
designed to pronote diversity so that the isolation of
racial, ethnic, and soci oeconom ¢ groups is avoi ded and
the full benefits of integration are achieved.

3. Anot her inportant goal of the Board is to ensure that
all students and staff have experiences and devel op
greater skills and increased sensitivity in working
with others of diverse backgrounds so that they may
function well as nenbers of this pluralistic denocratic
society. The Board will continue to adhere to its
commtnment to racial and ethnic diversity in staffing
in all schools.

4. This policy statenent sets forth a design for achieving
t he conbination of these two related goals -- quality
education and integrated education -- while operating

the schools as econom cally as possible.
B. | SSUE

The student population in the Montgonery County Public
School s has becone increasingly diverse. Further, the
nunbers of students who require specialized assistance
because they | ack English or adequate educati onal
preparation have increased dramatically. The school system
must respond to the needs of these children, and nust do so
in a setting which does not isolate them stereotype them

or fail to educate themeffectively. The education of these
students is a great challenge, one to which the school
system nust respond with creativity, with determ nation and
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with carefully crafted educational strategies that will neet
every student's need for success. The integrated settings
in which this nmust occur nust not be left to chance, but
must be created and supported by MCPS.

Qual ity educational opportunities for children cannot be
dependent on either racial or ethnic backgrounds or on
famly, or on socioeconomc status. |Intensive support is
necessary, however, for students whose opportunities have
been limted by background or experience. Providing a
qual ity education where there is evidence of educati onal

di sadvantage requires additional effort on the part of the
school system

Anmong the many factors influencing students' academ c

achi evenent, sone are nore directly under the control of the
school system and others are nore directly related to famly
and community conditions. The latter may include parental
support for education and | earning, econom c resources,

i ndi vidual talents, conmmunity denographic conditions
affecting nobility, enploynment opportunities, or cultural
resources. The factors nore directly under control of the
school s include varieties of teaching strategies,
application of appropriate classroomtechnol ogies, staff
training, staff preparation, professional renewal, classroom
support personnel, and other admnistrative and materi al
resour ces.

| nt egrated schooling has inherent educational value fromthe
standpoi nt of education's role in a denocratic society. The
survival and vigor of denocracy depends upon an educated
citizenry with shared concerns about the welfare of society,
its nmenbers, and the denocratic principles that govern it.
Diversity brings different viewpoints and experiences to

cl assroom di scussi ons and thereby enhances the educati onal

process. It also fosters racial and cultural understanding
which is particularly inmportant in a racially and culturally
di verse society such as ours. 1In addition, research shows

that integrated education expands postsecondary
opportunities for diverse popul ations.

This school systemis fortunate to have the pluralism
brought by the African American, Anmerican |Indian, Asian
Anerican, H spanic, and Wiite communities in our county and
by the nulti-ethnic groups within each. Sonme factors
contributing to this diversity in the schools are under the
control of the admnistration and other, nore powerful,
factors are due to conmmunity denographic conditions. The
school systemis diversity reflects the increasing pluralism
of the U S. society and enphasi zes the broader need for

i nternational awareness and cooperation. Diversity is thus
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a val uabl e resource for teaching students to becone citizens
inammlti-racial/mlti-ethnic world.

Therefore, a policy that supports quality education for
integration of all students wll have a positive effect on
our students who will live and work together in a culturally
di verse society.

PCSI Tl ON

It is the position of the Board of Education that there is a
| ogi cal analytic approach to decisions that need to be taken
to achieve the goals of this policy. This approach is
detailed in the section and concludes with a range of
possi bl e actions which mght be taken to enhance diversity
in the school s.

1. Supporting Academ c Achi evenent
a) | denti fyi ng School s

The method for identification of schools nost in
need of support to inprove academ c achi evenent
and for allocating supplenentary resources to
support quality education involves the follow ng
factors:

(1) Educational |oad, which may include:

a) Free and Reduced Meal s (FARMS)

b) Students ol der than grade age

c) Internal nobility

d) External nobility

e) Students wth I[imted English
proficiency

f) Oher factors which may correlate with
school achi evenent |evels
| earni ng

(2) Academ c Achi evenent Levels

Staff will utilize the follow ng indicators
of academ c achi evenent |evels and may use
others as it examnes the |evels of academc
achi evenment in schools throughout the county:

Mont gonery County Public Schools Criterion
Ref erenced Tests, MSPAP results, and the

per cent age of student who qualify for Al gebra
| in ninth grade.
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(3) Analysis of schools

Staff will analyze school needs based on
educati onal | oad and achi evenent |evels,
anong ot her appropriate factors

St rengt heni ng School s

Based on the anal ysis descri bed above, the need
for action will be identified and reconmended to
t he Board, and appropriate resources should be
al l ocated to assist those schools in delivering
educati onal services that reinforce the academ c
opportunities for students there.

2. Supporting Diversity

a)

b)

| denti fyi ng School s

Staff will assess annually the "diversity profile"
of each school, which should take into account the
foll owi ng factors:

(1) Conposition

The extent to which the school differs from
t he school system s overall conposition with
respect to each of the four major
raci al /ethnic groups

(2) Rate of Change

The rate of change in those four
raci al / ethnic conpositions within the school
over the past several years, using four years
as the initial factor

(3) Analysis of School s

Based on the diversity profile and such ot her
factors as are appropriate, the staff wll
prioritize the school's need for

adm ni strative attention based on these
factors.

St rengt heni ng School s
(1) The Board of Education is commtted to taking

reasonabl e nmeasures to enhance the diversity
of the student enrollnents within each
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school. Such nmeasures include, but are not
limted to:

(a) Mnitoring and regul ating al
i nterschool transfer requests from
parents pursuant to the transfer policy

(b) Planning for balanced school popul ations
when facility space needs require change
in service areas, including
consi deration of socioeconom c diversity

(c) Considering acquisition of school sites
t hat have potential to maintain or
i nprove diversity, including
soci oeconom ¢ diversity

(d) Pairing, clustering, and creating
consortia of schools

(e) Inplenenting magnet and speci al prograns

(2) The Board of Education will direct the
superintendent to take neasures to inplenent
program strategies for increasing the
opportunities for students to devel op
mul ti cul tural understandi ng and appreciation
through the interaction with others of
different races and ethnic groups. Such
program al ternatives can include, but are not
[imted to:

(a) Curricular or extracurricular offerings
(b) Joint school activities

(c) Oher activities designed to help
students function in a nulti-
racial/multi-ethnic society.

(3) The Board of Education will direct the
superintendent to inplenent one or nore of
such remedi es in schools whose profiles
warrant a need for increased diversity or for
preserving diversity in the student body

DESI RED OUTCOMVE

The Board of Education is commtted to providing quality
educati onal opportunities for all students regardl ess of
background characteristics by providing an educati onal
envi ronment that enhances their educational success. The
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Board of Education is also commtted to the provision of
integrated settings for education that pronote understanding
of diversity, tolerance, and fair play, so that the tenets
of a denocratic society are reinforced by what students
experience in school. Further, the Board of Education
expects that the result of this policy will be that
resources are allocated to neet the chall enges of educating
a diverse population with steadily greater success.

| MPLEMENTATI ON STRATEG ES

1. The superintendent will recomend to the Board of
Education, as appropriate, actions that inplenent this
policy and his recommendations will be based on these
three factors bel ow

a) Staff will exam ne annually the various factors
that correlate with achi evenent | evel s that
represent a school's educational | oad.

b) Staff will assess annually the diversity profile
of each school

c) Based on the diversity profile and other factors
that are appropriate, staff will prioritize the
school's need for admnistrative attention.

2. The Board will advise the Montgonery County Pl anning
Board, County Council, county executive, and ot her
appropriate state, county, and nunici pal agencies of
any governnental policies or practices which have or
coul d have a beneficial or adverse inpact on
mai ntai ning quality integrated education in the
schools. The public schools al one cannot assure
quality integrated education for all students. O her
agenci es, both public and private, nust assune
| eadership to bring about greater opportunities for al
persons to becone part of our community fabric.

3. The Board commts itself to seek concerted action by
all state, county, and nunicipal agencies and groups to
hel p achieve the goals of this policy. It calls upon

all citizens to join it in urging other agencies to
work toward achieving quality integrated education in
all public schools.

REVI EW AND REPORTI NG
1. The superintendent will present the Board of Education

wi th an annual report that defines each school's
educational |oad and diversity profile, reports
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progress toward achi eving the desired outcones of this
policy, and contains appropriate reconmendations for
further actions designed to achi eve those outcones.

2. This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.

RESOLUTI ON NO. 402-93 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at
10: 05 p. m

PRESI DENT

SECRETARY
PLV: M w



