APPROVED Rockvil l e, Maryl and
25-1993 May 11, 1993

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, May 11, 1993, at 10:10 a.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair
M. Stephen Abrans*
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fanconi
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian
Ms. Carrie Baker, Board Menber-el ect

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

Dr. Cheung announced that the Board had been neeting in cl osed
session on personnel and |egal issues. M. Abrans would join the
Board at | unchti ne.

RESOLUTI ON NO. 353-93 Re: BOARD AGENDA - MNAY 11, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resol uti on was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Gordon,
Ms. Qutierrez, and M. Sins voting in the affirmative; Ms.
Brenneman being tenporarily absent:

Resol ved, That Board of Education approve its agenda for My 11,
1993, with the addition of an itemon the operating budget prior
to Public Comments.

RESOLUTI ON NO. 354-93 Re: SALUTE TO SCHOOL FOOD AND NUTRI Tl ON
SERVI CE PERSONNEL DAY - MAY 12,
1993

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Sins, the follow ng resolution was adopted
with Dr. Cheung, M. Ewi ng, Ms. Fanconi, Ms. Gordon, M.
GQutierrez, and M. Sins voting in the affirmative; Ms. Brenneman



being tenporarily absent:

WHEREAS, State Superintendent Nancy S. Grasm ck has announced May
12, 1993, as the eighth annual "Salute to School Food and
Nutrition Service Personnel”; and

VWHEREAS, The school cafeteria and the service provided by its
personnel to students, faculty, and other staff are an integral
part of the operations of Montgonmery County Public Schools; and

WHEREAS, The nore than 11 mllion neals that are served annually
to Montgonmery County school children under the National School
Lunch and School Breakfast Prograns are only partial testinony of
the valuabl e contribution nade by school food services personnel
each year; and

VWHEREAS, School food and nutrition service personnel deserve to
be recogni zed for their dedication and continuing commtnent to
feeding students and offering a variety of nutrition services to
the community; now therefore be it

Resol ved, That the Board of Educati on does hereby recognize a

sel ected group of food and nutrition service personnel in honor
of the eighth annual "Salute to School Food and Nutrition Service
Personnel ™ in Montgonmery County Public Schools; and be it further

Resol ved, That this resolution be included in the mnutes of this
meet i ng.

Re: FOOD SERVI CE HONOREES

The Board and superintendent recogni zed the foll owm ng enpl oyees:
Frances E. Bishop of Greencastle Elenentary School, Alice P

Bl orstad of Springbrook Hi gh School; Elizabeth C. Broadus of

Br ookhaven El enmentary School, Betty J. Herr of Martin Luther King

Jr. Mddl e School; Wanda Lowman of Lakewood El enentary School,
Deanna March of Watkins MII| H gh School, Mrtha Robert of

Kensi ngt on- Par kwood El enentary School, and Fl orence Wi ght of

Ri chard Montgonmery H gh School

RESOLUTI ON NO. 355-93 Re: ASI AN PACI FI C AMERI CAN HERI TACE
MONTH

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The county executive and the County Council president by
joint proclamation on April 16, 1993, designated May 1993 as
Asi an/ Paci fic Anerican Heritage Month in Montgonmery County; and

WHEREAS, The purpose of this nmonth is to recogni ze Americans of
Asi an/ Paci fic descent and their continued and inval uabl e
contributions to this county; and
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WHEREAS, The heritage of Asian/Pacific Americans enhances the
diversity and richness of the student body and staff of the
Mont gonery County Public Schools; and

VWHEREAS, Asi an/Pacific Anerican students and staff contribute to
t he success of the Montgonmery County Public Schools through their
participation in all aspects of education; now therefore be it

Resol ved, That on behal f of the superintendent, staff, and
students of the Montgonmery County Public Schools, the nenbers of
the Board of Education hereby declare the nmonth of May 1993 to be
observed in MCPS as "Asian/ Pacific Anerican Heritage Mnth."

RESOLUTI ON NO. 356-93 Re:  SUPPORTI NG SERVI CES RECOGNI TI ON DAY

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education establish MCPS Supporting
Services Recognition Day and issue a proclamation requesting
schools and offices to recognize their supporting services

enpl oyees.

Re:  SUCCESS FOR EVERY STUDENT PLAN:
QUTCOVES AND STANDARDS UPDATE

Ms. Genberling reported that this was a followup to their
August neeting on standards and outconmes. M. Eoline Cary and
M. Steve Sel eznow, the co-chairs of the work group, would
di scuss the update. Ms. Cenberling indicated that the work
group had been able to warn her of sone concerns. The executive
staff made a decision that the overall infrastructure for school
system assessnent was not going to be adequate. She said that
MSPAP was mandated for grades 3, 5, and 8 in May, and they had
decided that it was not enough to use just this testing program
They wanted to take the off testing years in the elenentary and
m ddl e school s and suppl enent the state testing with MCPS CRT
testing. This neant an annual test, of sone sort, for students
grades 2 through 8. They woul d have annual reports for parents,
staff, and the public on individual student performance, school
and systemm de progress, and conparative data with other LEAs.
They had decided to field test in 4, 6, and 7 in the spring,
which they did. Based on the field testing, they were to do the
standards setting this winter and have formal testing grades 4,
6, and 7 this spring and begin to develop a grade 2 test.

Since that time, Ms. Genberling had found that the Mryl and
State Departnent of Education would not provide individual
student results. Therefore, they would not have individual
student reports for grades 3, 5 and 8. They knew that parents
want ed nore frequent reports, and MCPS would only have reports
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for 4, 6, and 7.

Ms. Genberling reported that last time they had tal ked to the
Board about setting very high proficiency standards. There was
concern about what performance m ght appear to be initially
because not all schools would neet the standards right away. |If
they could not neet the standards right away, staff felt they
shoul d be able to denonstrate progress toward the standards and
denonstrate individual student inprovenent. This had not been in
the original design. They also wanted assessnent, curricul um
and instruction to be in synchronization. As the outcones group
reviewed the standards, there were significant concerns raised
regardi ng the appropriateness of the reading/language arts test.

G ven those factors, Ms. Genberling stated that they | ooked at
what they needed in a conprehensive assessnent program They
needed an assessnent infrastructure. They wanted cl ear outcones
for what students should know and be able to do at each grade

| evel . They needed standards for student conpetency, school and
systemm de achi evenent, and denonstrating progress and

i nprovenent. They al so wanted annual individual assessnent of
student achi evenent for staff and parents. They felt they had to
have an annual report of school and systemm de achi evenent for
the public in general as well as conparative data based on ot her
LEAs. They al so wanted conparative data with national group.
Finally, they felt they had to have a process in place to

mai ntai n a dynam c assessnent to reflect curricular and

i nstructional changes. They were recommending a Council on
Standards to operate and function simlar to the Council on

| nstruction.

Ms. Cenberling reported that the work group had contacted
nati onal assessnent groups and had found no one test that was
doi ng everything. Therefore, MCPS had to put together a
conpr ehensi ve assessnent plan. They could not change the state's
3, 5, and 8 testing, but it did give themconparative data with
ot her LEAs. They were recommendi ng a conprehensive CRT program
in math and readi ng/| anguage arts based on the MCPS Program of
Studies, Grades 2 through 8. They were recommendi ng the testing
be done in June simlar to the final exam concept in senior high.
Every student would be tested every year on the MCPS curricul um
however, they were | ooking at grades 4, 6, and 7 to work with
testing conpani es on the devel opnent of assessnent neasures based
on national standards. This would give them conparisons
national ly.

In mat hematics, they were going forward with the formal testing
that they had planned to do this year. There would be reports to
parents on individual student progress, reports back to staff,
and public reports. This June, they would have voluntary field
testing of the math assessnents for grades 3, 5, and 8. This
fall and wi nter standards woul d be set for grade | evels as well



5 May 11, 1993

as a standard for inprovenent. Next June they would test grades
3 through 8, and they woul d devel op a second grade test. The
external test with the national standards would be field tested
this spring. 1In June they would share sone of the sanple
gquestions fromthese assessnents.

In regard to reading/l anguage arts, Ms. Genberling reported that
they would not be testing this spring because the assessnent
needed revision. They were working with two outside agenci es,
and they would be field testing in the fall. In June they would
have testing in reading in grades 3 through 8. The external test
woul d be determned at a later tine.

Ms. Cary reported that the group had net regularly and had taken
on the task to determ ne standards and outcones. An outcone was
what students should know and be able to do. This was clearly
defined in mathematics and reading. The standard was the | evel

or degree of performance or achievenent that was judged to be
acceptable. The group had to set standards. First, they set a
proficient standard wherein a child attaining that standard would
be denonstrating a high I evel of proficiency. The CRT was

desi gned to be an on-going diagnostic tool, not an accountability
measure. It was a difficult task to change the thrust of the
CRTs. A goal was what they ainmed to achieve, and their goal was
that all schools would achieve that standard in five years.

Ms. Cary stated that the group had finally cone to agreenent on
the standards. The Board had a summary of their recommendati ons.
The first was that standards should be viewed as only a neasure
of student and school performance. Their next task would be to

| ook at portfolios and ot her neans of assessing student and
school performance. They were | ooking at achi evenent of the
standards with the school inprovenent process. They decided to

| ook at the data and then set benchmarks. They knew t hat not
everyone was going to reach the standard at the sane tine;
however, they needed to recognize the school s nmaking significant
grow h toward that achievenent. They were |ooking at instituting
annual testing. Their |ast recomendati on was that MCPS consi der
establishing a Council on Standards nmade up of parents, students,
teachers, admnistrators, and community nenbers.

M. Sel eznow conmented that one of the challenges they faced was
how to take a conplicated process and nmake it user friendly.

They decided on a growth strip which would be marked to show
growh on a yearly basis. He showed the Board a nock up of the
numeri cal scal e and denonstrated how the chart would be filled
in. This would show how a child conpared with other students in
t he county.

M. Sel eznow said that one of the inportant issues for the
commttee was setting a high standard and know ng that many
school s and students would not neet the standard initially. They
went back and anal yzed many years of test results. He showed the
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Board a prototype of a report show ng individual grade standards
for a student. The next step was to establish goals for school
performance across all regular education schools in MCPS. This
was set at a | evel where 75 percent of all students taking the
test would neet the individual student standard. This was not an
on-grade-level standard. It was a standard of proficiency which
was set higher. Over tine, they mght want to adjust that to 80
or 85 percent. Looking at previous data, he indicated that nost
school s woul d not make this standard. Then they established
anot her goal for the school system of having 100 percent of the
schools with 75 to 100 percent of their students neeting the

st andar d.

M. Sel eznow stated that a parent would be able to see a child
perform ng above the standards. There would be user friendly

| anguage to explain what this nmeant, and over tine the parent
woul d have a chart showing all growh for the child for the years
he or she was in MCPS. This would be valuable for parents to
measure growt h and for schools to be able to analyze the results
and develop strategies to inprove. Lastly, they felt the
standard setting process was a community process. They believed
t hey needed to expand the arena and institutionalize the process.
They did need parents, students, teachers, adm nistrators,
community people, and university experts to cone together in a
formal council to | ook at standards for MCPS.

M's. Brenneman understood the standard for schools and asked
about the standard for the individual child. M. Seleznow
replied that this would be the individual score. Ms. Brennenman
asked for the goal if her child started out above the standard.
M. Seleznow replied that any student neeting or exceeding the
standard shoul d be chall enged to continue to performat that high
level. Ms. Brenneman reported that she heard the conmment that
they were teaching to the mddle. She asked what they did for
the child achi eving above the standard to challenge that child to
do better. They m ght have a class with many high achievers

al ready attaining that |level. She asked whether the goal was to
raise the child 20 percentage points if that child started out
above the standard. M. Seleznow indicated that the commttee
had di scussed this. One of the key conponents they had not

devel oped was the growth standard. They planned to establish a
standard for growth they wanted students to achieve. They would
want schools to have an incentive to push beyond and go to higher
| evel s to show nore grow h.

Ms. Brenneman stated that this got to the question of consuner
confidence because parents were saying MCPS was not
differentiating for their children. She said that she was

| ooking forward to their next step and report. M. Cary
commented that the classroomteacher woul d have annual data on
each child. The teacher would know where the child was and where
i ndi vi dual goals would be set. The teacher would not let the
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child sit back just because he or she achieved the standard. She
had | ooked at where her own school was, and she thought they were
going to have to work very hard to attain the standard. M.

Sel eznow reported that this was a dynam c process, and they m ght
conme back a year fromnow with a different proposal because of
patterns that were energing. Ms. Genberling added that one of
the real advantages of the reporting process was that a student
woul d have to show conti nuous i nprovenent.

M. Sins thought that as parents becanme nore famliar with the
process they woul d becone nore interested in their child's

achi evenent. The school systemhad to do all it could to
facilitate that. He asked what the response had been to the
voluntary field testing. Ms. Cenberling explained a school
woul d vol unteer and woul d receive the individual student results
that could be used for planning. The school was al so involved in
providing the conmmttee with input for standards and data.

M. Sel eznow added that sone schools wanted to do this but had to
| ook at testing already in their schools for Chapter 1 and CTBS.

M. Sinms commented that whenever he | ooked at assessnments he
realized the benefit, but he was al ways concerned about the
nunber of hours spent teaching versus the nunber of hours spent
testing. He asked how their hours of testing conpared to other
school districts around the Washington area. Ms. Genberling
replied that it was no nore than the school systens that had
chosen to do a normreferenced testing as their supplenent to
MSPAP. It was not as extensive tinme-wi se as the state testing.
M. Sinms thought it was inportant to plug this data into the SIM
system and Ms. Cary replied that it was being done. M. Sins
asked whet her these scores would find their way onto the state
report card. Ms. Cenberling said they planned to nake this
information avail able to the comunity, but the state report card
was generated by the state, but they did permt |ocal standards
and additional information fromlocals. MCPS planned to

i ncorporate the CRT testing.

Ms. Gordon was pleased to see they were going to annual testing
because the true nmeasure of individual student success was how
that child achieved and grew each year. She was al so pl eased
that there seenmed to be a real commtnent to reporting progress
to parents. She hoped there would be a | ot of in-depth

expl anation of what was being tested, what the scores neant, and
what the growh was. She said they were | ooking at Septenber for
sonme of the testing, and she thought that concentrating all of
the testing into May and June especially for students taking the
state test would be a lot of testing. It was difficult anyway to
keep the continuity of the school instructional program going as
t he school year cane to an end. She hoped they woul d expl ore
other tine |ines.

Ms. Gordon asked about the exenptions for ESOL and speci al
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education students. M. Seleznow explained that the exenptions
woul d follow the current exenptions on the CRTs. The plan would
focus on regul ar education and students who had been in MCPS for
two years. They woul d be | ooking at special education and ESOL
students with respect to these standards, and the expectation
woul d be that schools would work to nmake sure these students were
meeting the standards. The commttee was recommendi ng that the
accountability standards focus on regul ar education students
first. Ms. Gordon asked that the Board be provided with the
criteria for exenpting students fromthe CRTs.

M's. Fanconi was pleased to hear all the hard work going into
this exciting and challenging task. It appeared to her there
were a nunber of things they were going to have to do differently
that current enpl oyees would have to take on beyond what they
were doing now in a tinme of shrinking resources. Teachers would
have to give new tests, and she would |i ke soneone to address how
this woul d be graded over the sunmer to get that back to teachers
for the fall. It seenmed to her that had a fiscal inpact. They
had tal ked about training principals on the analysis and
interpretation of the results, and this would be an additional
burden on principals.

Ms. Fanconi recalled that at the state |level they tal ked about
t he percentage of children not neeting the standards currently.
She asked where the standard was in relation to where MCPS was
now. M. Seleznow replied that this year they woul d see where
t he schools and students fell with respect to the standard.
This year would give themthe baseline. In analyzing tests from
1984, they did sone simulations applying the new standards. He
recall ed that nost schools did not neet the 75 percent standard.
In terns of individual performance, it was anywhere from 40
percent to as high as 60 percent neeting the standards. Ms.
Fanconi supported the concept but was concerned about the
comunity and famly perception if the results were poor. For
exanple, there was an increase in child abuse reports after
report cards canme out. Dr. Vance replied that results were poor,
he woul d have no hesitancy to build into the budget the resource
| evel necessary to assist themin overcom ng this.

M's. Fanconi believed that by having very few exenptions NMSPAP
was | ooki ng at how they inproved the outcones for all students.
She strongly supported having very few exenptions and i nproving
the outcones for the special populations in MCPS. She asked how
the 75 percent would affect schools with | arge percentages of
speci al popul ations. M. Seleznow replied that they had a very
di verse county, and one of the challenges in setting a county
standard was facing that issue. There were sone schools with
nore chal | enges than other schools, and it would be nore
difficult for themto neet the standard because of those
chal | enges. For that reason, the commttee strongly recomended
the grom h standard. For exanple, a fifth grade woul d take the
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test and performtwo years bel ow the standard. The foll ow ng
year in sixth grade the school would put in interventions, and

t hat same cohort of students m ght not neet the sixth grade
standard but m ght neet the fifth grade standard. The school
woul d be able to docunent two years of progress in one year.
MCPS woul d have an opportunity to recogni ze that school as
nmeeting a growh standard. Ms. Fanconi felt that schools with
speci al classes would be penalized if they decided not to exenpt
many children. M. Cary replied that this was not her
understanding. They would have a different way of |ooking at the
data. For exanple, the schools with a center for highly gifted
woul d be at the upper end. Therefore, they would | ook at the
data in different ways.

Dr. Leroy Tonpkins, coordinator of testing, understood the
concern about the nunber of exenptions. The school standards
wer e based on regul ar education students who had been enroll ed
two or nore years. Although sone students m ght be exenpted from
the test, the schools with centers for the handi capped woul d be
all owed to assess those children. Wen those children were
included in the standards and those schools with | arge
popul ati ons woul d be penalized, there would be a tendency for
schools to try to exenpt as many of those children as possible.
By devel oping a standard to include only those children in
regul ar educati on who have been in the school systemfor two or
nore years, it would encourage testing those children.

Ms. Qutierrez comrended the commttee on their efforts. She
recall ed that they had had the CAT as a basis for standards, and
t hey had been without that for two or three years. Al though
there were problens wwth the CAT, it did provide themw th an
assessnment of how MCPS was doing as a system She pointed out
that the new systemwas not the end-all and be-all of MCPS
performance. This was not intended to represent what the
instructional programdid or what the curriculumdid. They had
to make sure this was well understood. She also Iiked the fact
they were | ooking at other assessnment neasures including
portfolios.

Ms. Qutierrez asked whether the group had a witten report behind
the summary of their recommendations. Ms. Genberling replied

t hat when the recommendati ons cane in, docunentation had been
provided. M. Qutierrez was concerned that the standards were
l[imted to regul ar students for two or nore years, and she would
be | ooking for that piece of information. She hoped that ESOL
students woul d not be excluded. They should see how t hey stood
with the instructional programand how t hey were teaching
students. She asked for nore information on resources for
schools. She said there was a concern on the nmake up of the
commttee. She would i ke to see greater input fromteachers
because they had only six teachers out of 28 nenbers. She
suggested that it would be valuable to expand the input from



10 May 11, 1993
t eachers.

M. Ewing stated that he was pleased with the concept of setting
standards based on annual testing. He comented that he may have
been around too | ong because it seened to himthat they were in a
race in which the finish |ine appeared and then was renoved
further down the road. They had been working on this for ten
years, and he was concerned about that. He was concerned about
the | engt hening period of tinme during which they had not had a
standardi zed way of | ooking at student perfornmance and grow h.

He t hought they should be seeking a conprehensive system of
measur enent of student and school performance on a frequent

basis. They should see this plan as an elenent of it.

M. Ew ng was concerned about the exenptions. He thought it was
inportant to speak in the SES policy about the inclusion of
students with disabilities. |If these standards were not
appropriate for students with disabilities and ot her speci al
needs, they needed to commt thenselves to the devel opnent of
ot her nethods of neasuring the progress of those students. He
needed to know how this was devel oped. He needed to know rnuch
nore about the assunptions going into this process, about the
data used and how they were used, the calculations that were
made, and the plans for expanding this. Unless he had this

i nformation, he could not be an advocate for this plan.

M. Ewing noted that the paper said that standards were only one
measure. He was disturbed by that |anguage because it was

di sm ssive. He knew they did not nean this. It was inportant
for them as they devel oped a conprehensi ve system of neasuring
performance to be able to say just how i nportant standards were
in a conprehensive program of student performance neasurenent.
They needed to keep tal king about what el se they would include in
that program The school system needed to deal with the |arger

i ssue.

As far as the standards being dynamc, M. Ew ng thought this was
contradictory. |If standards changed all the tinme, they would not
be standards. However, they could argue that the initial
standards woul d be tentative or devel opnental and woul d be
finalized. He also thought there was a great danger in setting
the standard too high initially. The danger woul d be they would
concl ude that because not many students reached the standard, it
should be owered. This would be a public relations disaster.

It mght be better to say they would set the standard at X-
position and coul d expect substantial nunbers of students to
reach it, but they did not expect that all of themor even half
of themwould reach it initially. |If too |low and all students
met it, they woul d have another public relations problemon their
hands. He thought they had to be out front on the entire issue
and say they did not know about the standards because the
popul ati on had changed and they were engaged in a devel opnent al
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process where adjustnents would have to be nmade based on
experience. He hoped that the Board would get a good solid
pi cture on how they arrived at what the standards were to be.

Dr. Cheung remarked when they tal ked about SIMS they were getting
closer to an automated student record portfolio. He saw their
standards | ooking at the area of math, reading, and | anguage
arts. Wen they tried to conpare schools and students, there are
ot her skills and know edge they were not testing. This needed to
be made clear to the public. He, too, did not think there should
be exenptions because they needed information on all students.

He woul d be interested in knowi ng how the scal e was devel oped
because he liked it very nmuch. He thanked staff for their
presentati on.

Re: CLOSED SESSI ON

Dr. Cheung reported that the Board had net in closed session at
[ unchtime on admnistrative matters.

Re: FY 1994 OPERATI NG BUDGET

Dr. Cheung reported that yesterday the County Council had taken
tentative action on the Board's FY 1994 Qperating Budget. The
Counci | approved a reduction of $714,000 in transportation, cable
tel evision, and educational accountability. The Council deferred
action on three potential cuts and placed themon a wish list for
| ater consideration of itenms fromall agencies. These included
$1.6 million fromextended year enploynent (EYE), $500,000 in
changes to the new hire rate for teachers, and $1.4 mllion in
general reductions including the recommended i nprovenents for the
gifted and talented program [|f the Council elimnated these
three itenms, there would be a significant and i nmedi ate i npact on
the instructional prograns in the schools. The Counci

recogni zed there was no nore roomfor additional cuts in any

ot her area except instruction at the school building Ievel. The
total amount in jeopardy was $4.2 nmillion. This was not a
trivial reduction because the Board had al ready reduced next
year's budget by $8.5 mllion. An additional reduction would
have a serious and significant inpact on inportant and necessary
services. The Board still believed the Council should fully fund
t he budget as recomrended by the county executive, and the Board
woul d fight to protect the school systemfromfurther cuts.
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Re: PUBLI C COVMENTS
ol l ow ng i ndividual s appeared before the Board:

Kathy Moritz, Learning Disabilities Association
Rebecca Carroll, Autism

Ji m Mal oney, Longvi ew PTA

Debbi e Canp, CASE

Liz Roth

Phyl Iis Parks Robi nson, MCEA

Carol Newran, CASE

Joan Karasi k, ARC of MC

Carol Sheridan, Lake Seneca PTA

M na Parsont, Ri chard Montgonmery HS
Debbi e Lyons, PI SCES

Joe Paul ey

May 11, 1993

Abrans joined the neeting during public coments.

Brenneman tenporarily left the neeting at this

poi nt .

UTI ON NO. 357-93 Re: PROCUREMENT CONTRACTS MORE THAN

$25, 000

On recommendation of the superintendent and on notion of Ms.

Fanco
adopt

ni seconded by M. Abrans, the follow ng resol ut
ed unani nously by nenbers present#:

i on was

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
ies, and contractual services; now therefore be it

suppl
Resol
shown

278-1

98-92

93-93

ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as

for the bids as foll ows:

Drug and Al cohol Testing Services - Bus
Driver Testing - Extension

Awar dee

Maryl and Medi cal Laboratory, Inc.

Printing of Adult Education Bulletin
- Extension

Awar dee

Conprint, Inc.

| ndustrial and Technol ogy Educati on
El ectroni c Supplies

Awar dees

Al'l egheny El ectronics, Inc.

Baker, H C. Sal es Conpany, Inc.
Boddi cker El ectronic Supply, Inc.

$ 39, 050

$ 54,101

$ 9,213
4,134
2,125
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Collins Electronics, Inc.
Fai rway El ectronics Conpany
Harco El ectronics, |Inc.

Kel vin El ectronics, Inc.

Mar k El ectronics Supply, Inc.

Md Atlantic Cabl e Connect or
Mouser El ectronics

Norfol k Wre and El ectronics
PGC Scientific Corporation
Sears Industrial Sales

Tot al

LAN Equi pnent
Awar dees

Dat a Systens Marketing Corporation

Texel Corporation Business Conmuni cation
Servi ces
Tot al

Li brary Furniture

Awar dees

ATD- Aneri can Conpany
Baltinore Stationery Conpany
Dour on, Inc.

A over Equi pnent, Inc.

The H ghsm th Conpany

The Library Store, Ltd.

Tot al

TOTAL MORE THAN $25, 000

*Denot es MFD vendors

May 11,

1993

921*
126
10, 251
13, 315
3,535
452

1, 339
2,090
282~
85

$ 47,868

$180, 135
12, 655

$192, 790

$ 644
16, 032
146, 624
1, 968
741
7,623*

$173, 632

$507, 441

RESOLUTI ON NO. 358-93

Re: CAPI TAL PRQJECTS TO BE CLCOSED

EFFECTI VE JUNE 30,

1993

On recommendation of the superintendent and on notion of Ms.

Fanconi

seconded by M. Abrans,

the foll ow ng resol ution was

adopt ed unani nously by nenbers present#:

VWHEREAS, The Board of Education annually cl oses capital proj
and transfer the unencunbered bal ances to the appropriate

accounts;

and

ects

WHEREAS, The Departnment of Facilities Managenent has revi ewed

capita

be it

projects that may be cl osed effective June 30,
providing for the capitalization of $42,589, 170. 41,

1993,
now t her

Resol ved, That the superintendent be authorized to close,
construction projects listed

effective June 30,
bel ow and to transfer the | ocal

1993,

capita

unencunber ed bal ances t ot al

efore

ng
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$893. 39, subject to final audit, to the local Unliquidated
Sur pl us Account (bal ance before transfer $158, 776. 75):

Proj ect No. School Bal ance
207-08 Beal | El enmentary School $385. 04
335-01 Bri ggs Chaney M ddl e School 349. 63
419-09 Burning Tree El enentary School 92. 54
772-11 Viers MII Elementary School 8.77
778-12 Sligo Mddl e School 57.41

Tot al $893. 39

and be it further

Resol ved, That the county executive be requested to recommend
approval of these actions to the County Council.

RESOLUTI ON NO. 359-93 Re: REROOFI NG - BELMONT ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, The follow ng seal ed bids were received on April 8,
1993, for the reroofing at Bel nont El enmentary School which wll
begin on June 16, 1993, and be conpl eted by Septenber 1, 1993:

Bi dder Anpunt
1. R D. Bean, Inc. $170, 800
2. Virginia Roofing Corporation 172, 380
3. John H Cole & Sons Co., Inc. 187, 100
4., J. E. Wod Sons Co., Inc. 189, 075
5. Korb Roofers, Inc. 192, 600
6. Rayco Roof Service, Inc. 193, 759
and

VWHEREAS, The | ow bidder, R D. Bean, Inc., has conpleted simlar
projects successfully at various schools, including Damascus and
Stonegate el enentary schools and Parkland M ddl e School ; and

VHEREAS, The low bid is below the revised staff estinate of
$180, 000; and

WHEREAS, The State Interagency Conmttee for Public School
Construction will fund 50 percent of the eligible work for
Bel nont El enmentary School as part of the state systemc
renovation program now therefore be it
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Resol ved, That a $170,800 contract be awarded to R D. Bean,

Inc., for reroofing Bel nont El ementary School, in accordance with
pl ans and specifications prepared by the Departnent of Facilities
Managenent and subject to final action by the County Council on
the FY 1994 Capital Budget; and be it further

Resol ved, That the contract be forwarded to the State |nteragency
Comm ttee for School Construction for approval to reinburse

Mont gonery County Public Schools for the state eligible portion
for Bel nont El enentary School .

RESOLUTI ON NO. 360-93 Re: ACCEPTANCE OF GALWAY ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That havi ng been duly inspected on April 30, 1993, the
addition to Galway El enentary School now be formally accepted,
and that the official date of conpletion be established as that
date upon which formal notice is received fromthe architect that
t he buil ding has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 361-93 Re: FY 1993 SUPPLEMENTAL APPROPRI ATl ON
FOR THE EVENT- BASED SCI ENCE PROGRAM

On recommendation of the superintendent and on notion of M.
Abr ans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend an FY 1993 suppl enental appropriation of

$326, 224 fromthe National Science Foundation (NSF), for the
second year of the Event-Based Science program in the follow ng
cat egori es:

Cat egory Posi ti ons* Anmount
2 Instructional Sal aries 2.0 $203, 168
3 Oher Instructional Costs 91, 392
10 Fixed Charges ___ 31, 664
Tot al 2.0 $326, 224

*1.0 Project specialist (E)
*1.0 Secretary (G ade 11)

and be it further

Resol ved, That the county executive be requested to recommend
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approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 362-93 Re: FY 1993 SUPPLEMENTAL APPROPRI ATl ON
FOR THE TOBACCO PREVENTI ON PROGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nously by nenbers present#:

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nously by nenbers present#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1993 suppl enental appropriation of $78,401 fromthe Maryl and
State Departnent of Education (MSDE), for the Tobacco Prevention
Program in the follow ng categories:

Cat egory Armount
2 Instructional Salaries $ 7,161
3 Oher Instructional Costs 70, 524
10 Fixed Charges 716

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

Re: PRESENTATI ON OF REBATE CHECK FROM
WASHI NGTON GAS

Dr. Vance and Dr. Cheung received a rebate check in the anount of
$84, 500. 00 from Washington Gas for the installation of high
efficiency boilers at noderni zed school s.

*Ms. Brenneman rejoined the neeting at this point.

RESCOLUTI ON NO. 363-93 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That the foll ow ng appoi ntnents, resignations, and

| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 364-93 Re: PERSONNEL REASS| GNVENT
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On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Nane From To
Mary Ann Hayes Cl assroom Teacher | nstructional Assistant
Carderock Springs Location to be determ ned
ES WI1l maintain salary
st at us

To retire 7-1-94

Re: POLI CY ON THE EDUCATI ON OF STUDENTS
W TH DI SABI LI TI ES

M. Ewi ng noved and Ms. QGutierrez seconded the follow ng:

WHEREAS, On August 4, 1992, the Board of Education adopted a
resol ution requesting that the superintendent devel op a proposal
for Board policy concerning inclusion; and

VWHEREAS, On Cctober 26, 1992, the Board of Education adopted a
resol ution asking the superintendent to give a presentation on
the laws for students with disabilities and how MCPS neets the
requi renents of the |aw and provide a recommendati on on how a
policy mght be used in addition to the | aw, and

WHEREAS, On January 25, 1993, the Board of Education discussed a
policy analysis on Educational Services to Students with
Disabilities; and

WHEREAS, On January 25, 1993, the Board of Education discussed a
portion of the draft revision of Policy I0B, Education of
Students with Disabilities; and

WHEREAS, On March 18, 1993, the Board of Education tentatively
adopted a draft policy on the education of students with
disabilities and sent the draft policy out for public conment;
and

WHEREAS, On April 22, 1993, the Board of Education held a public
hearing on the draft policy; now therefore be it

Resol ved, That the Board of Education take action on the draft
policy on the education of students with disabilities; and be it
further

Resol ved, That the Board of Education adopt the follow ng revised
Policy 10B, Education of Students with Disabilities:
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Rel ated Entri es: ABC, ABC-RA, EHA, | EA IEB, IED, IEF, JOA-RA
Responsi bl e O fice: Deputy Superintendent for Instruction

1

Educati on of Students Wth Disabilities

PURPOSE

To affirmthe expectation that appropriate early
intervention and pre-referral strategi es have been

i npl enented in the general education setting prior to
considering a student for identification as disabl ed.

To ensure that in the Montgonery County Public School s,
all children, frombirth through age 20, and who are

di sabl ed, regardless of the severity of the disability,
and who are in need of special education and rel ated
services shall be identified, assessed, and provided a
free, appropriate public education consistent with
state reqgul ations and Federal and state | aws.

To commt Montgonmery County Public Schools (MCPS) to
provi de an educational programthat prepares students
with disabilities for self-sufficient and productive
lives as full participating nmenbers of our society to
t he maxi num ext ent possible

To commt MCPS to the task of creating a climte of
acceptance and respect for individuals with
disabilities anong staff and students

To affirmthe Board of Education's strong conmtnment to
t he genuine participation of students with disabilities
Wi th peers without disabilities in all aspects of MCPS,
i ncl udi ng academ ¢, social, non-academ c, and
extracurricular activities

To affirmthe expectation that both general and speci al
educati on personnel are accountable for the education
of students with disabilities

To establish guidelines for working toward these
objectives, and for all necessary activities to conply
with federal and state mandates

B. | SSUE

In accordance with changes to federal |aws and state
regul ations regardi ng the education of individuals with
disabilities, MCPS policy should ensure that services for
t hese individuals focus on:
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Consi deration of the student as an individual student
wi th uni que needs and capabilities as reflected in the
substitution of the phrase "student with disabilities"
for "handi capped student"”

Col | abor ati on anong general and special educators,
famlies, state and |ocal agencies, and the community

The devel opnment of educational prograns and transition
servi ces/supports that prepare individuals with
disabilities for success in post-secondary education,
post - school enpl oynent, and community participation

PCSI Tl ON

1

The Board acknow edges that the devel opnent of
effective prograns for all students depends not only
upon adequat e budgetary provisions, but also upon the
energy, concern, and | eadership denonstrated at al

| evel s.

The Board of Education is commtted to the education of
all students, including those with disabilities, and

wi |l make free and appropriate educational prograns and
rel ated services available to students with
disabilities frombirth through age 20.

Prograns and services for students with disabilities
will be of the sane quality as those available to al
ot her students in MCPS.

Prograns and services for students with disabilities
will be provided in conpliance with all applicable
federal and state |laws and regul ations including, but
not limted to requirenents governing: notification,
consent, the educational assessnent process,

i ndependent educational eval uation, appointnent of a
parent surrogate, confidentiality of educational
records, extended school year services, |east
restrictive environnent, due process procedures,
staffing ratios, tinelines, the adm ssion, review, and
di sm ssal (ARD) process, related services, devel opnent
and i npl ementation of the individualized educati onal
program (1 EP) or the individual famly services plan
(IFSP) for children frombirth through two years of
age, services for private/parochial students with
disabilities, and transition planning.

Parents or guardians will be informed of procedures for
obtai ning informed parental consent before eval uation
and pl acenment of students and for parent or guardian
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participation in the | EP/IFSP review process.

Parents or guardi ans have the right to inspect, review,
copy, and chall enge any educational records relating to
their children and to be advised of the types and

| ocations of such records. Staff will be prepared to
hel p parents or guardi ans understand the records. |If
needed, staff will receive additional training to be
prepared to respond to parents for such hel p.

Student/staff ratios will be commensurate with the
needs of the different |evels of service provided. The
Board of Education supports staffing ratios that are
appropriate to the individualized needs of children, to
the extent feasible, even if they are smaller than

maxi mum staffing ratios permtted by the MSDE

The Board affirnms that the education of students with
disabilities is a shared responsibility of special and
general education, and that each school shall be
accountable for the education of all students,

i ncluding students wth disabilities.

Wen a student is placed in a non- MCPS setting, in
accordance wth Maryland State Departnent of Education
requi renents, MCPS personnel will nonitor the services
delivered to the student to assure that participating
school s neet MCPS standards and provide appropriate
educational services to the student.

The Board recogni zes the inportance and value of famly
i nvol venent, including participation in individual
program pl anni ng and the educati onal deci sion-nmaking
process, for the education of all students, including
those with disabilities.

Al Il MCPS educational prograns and services, including
those for students with disabilities, will focus on the
establishment of clearly defined outcones of schooling
including, but not limted to, preparation for post-
secondary education, post-school enploynent, and
community participation

The Board recogni zes that the education of students

with disabilities is a conplex task that necessitates

cooperation anong general and special educators, state

and | ocal public agencies and private services
providers to provide a full continuum of services and a
range of services to neet student needs.

The Board recogni zes that efforts nust be nmade to
overcone attitudinal and physical barriers in order to
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ensure equal opportunity for the genuine participation
of individuals with disabilities in all aspects of
MCPS, as well as their acceptance as respected
participants in educational, work, and comrunity
settings.

DESI RED OUTCOVE( S)

1

An education that encourages students with disabilities
to develop their full potential, that prepares students
with disabilities for independent living, and an

effective transition to further education, work, and/or
community participation, to the maxi num extent possible

An opportunity for students with disabilities to
devel op community ties by attending the schools they
woul d attend if not disabled

The acceptance of individuals with disabilities as
genui ne participants in educational, work, and
community settings

Part nershi ps that support coll aborative rel ationships
anong famlies, schools, conmmunities, governnent
agenci es, and the business sector to provide
appropri ate educational services and support for
individuals with disabilities

Col | aborati on anong general educators, special
educators, and parents to develop a better
under st andi ng of students' educational needs and how
t hey can be addressed through acconmopdati ons,
curricular nodifications, and alternative educati onal
strategies in the general education program

The genui ne participation of students with disabilities
with their peers without disabilities in all aspects of
MCPS, i ncl udi ng academ c, social, non-academ c, and
extracurricular activities, as appropriate to the needs
of each student

| MPLEMENTATI ON STRATEG ES

1

There will be an ongoing and systematic effort to
identify all students with disabilities who may be in
need of special education services.

MCPS will take steps to ensure that appropriate early
intervention and pre-referral strategi es have been

i npl emented in the general education setting prior to
considering a student for identification as disabl ed.
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Measures will be taken to encourage and facilitate the
active and informed participation of parents or

guardi ans of students with disabilities in all aspects
of the educational decision-making process.

Each school will have an Adm ssion, Review, and

Dism ssal (ARD) team chaired by an adm nistrator or
desi gnee whose responsibility wll be to make deci sions
related to evaluation, eligibility, and review for
speci al education and rel ated servi ces.

Appropri ate educati onal assessnents and ot her pertinent
information will be used to determ ne whether a student
is in need of special education services and to devel op
an | EP/ 1 FSP for each student with a disability.

A witten | EP/ I FSP enconpassi ng strengths, needs,

goal s, objectives, program assignnment, rel ated
services, percent of tine in general education,
accommodat i ons and supports necessary for participation
in general education, a transition plan for students 16
years or older (14 years or ol der, as necessary), and
tinmelines for reviewng progress will be devel oped for
each student wth a disability.

Al'l needs nmust be identified in order to determ ne the
i ndi vi dual goal s, objectives, and services to be
provided. Plans will be developed jointly by parents,
teacher(s), specialists responsible for the

i npl enentation of the I EP/IFSP, and an adm ni strator.
Parents or staff menbers may invite other persons to
participate in the | EP/IFSP devel opnment. Perti nent

i nformati on about teaching strategies and materials
wll be included in the plan. Supervisory personnel
will periodically review | EPS/IFSPs to nonitor genera
pl an devel oprment and i npl enent ati on.

A continuum of alternative placenments that includes
instruction in general education classes, with

suppl enentary ai ds and services as needed, speci al

cl asses, special schools, hone instruction, and
instruction in hospitals and institutions wll be
available in order to neet the needs of students with
disabilities.

Al'l placenent decisions will be based upon the
student's individual needs and will be made in
accordance with state and federal requirenments. The
maj or requirenent is that students with disabilities be
educated in the least restrictive environnment which is
defined in COVAR (15A.02.(3)(a)(b)) to nean:
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a) To the maxi mum extent appropriate, students with
di sabilities, including students in public and
private institutions or other care facilities, are
educated with students who are not disabl ed; and

b) Speci al cl asses, separate schooling, or other
removal of students with disabilities fromthe
regul ar educational environnent occurs only when
the nature or severity of the disability is such
t hat education in regular classes with the use of
suppl enentary ai ds and services cannot be achi eved
satisfactorily.

School staff will provide supplenentary aids and
servi ces and reasonabl e accompdati ons to nmeet the
i ndi vi dual needs of students with disabilities as
specified in the student's | EP/IFSP.

I nstruction of students with disabilities will be
provi ded t hrough coordi nated academ c, functional
vocational, and conmmunity-based curricula and wll
follow the MCPS Program of Studies, adapted to
accommodat e student | earning styles, where necessary.

Curricul a and special education instructional nmaterials
that reflect appropriate |earning outcones for al
students, including those with disabilities will be
devel oped and nai nt ai ned.

Staff devel opnent will be provided as appropriate to
all MCPS personnel and will include:

a) In-service training for special education staff in
wor ki ng effectively with students with
disabilities in various settings and in
col | aboration with general education staff.

b) I n-service training prograns for genera
educators, adm nistrators, and support personnel
to acquire a basic understanding of disabilities
and their effect on children and their famlies.
Enphasis will be placed on exenplary instructional
practices for working effectively with the child
and adapting instruction to pronbte success in al

settings.
c) Training in technol ogical innovations resulting in
new educational strategies and naterials will be

provi ded for general and special education
personnel , as appropriate.
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Prograns will be devel oped to increase the
understanding of individuals with disabilities anong
t he student body of MCPS and to provide nutually
beneficial interactions between students wth and

w thout disabilities. Planning wll be done
cooperatively with MCPS, conmunity agencies, parents,
and students.

Students with disabilities will be provided an
opportunity to participate in appropriate
extracurricular activities that are generally avail able
to all MCPS students in the comunity. Together with
ot her community agencies, MCPS will continue to devel op
speci alized extracurricular activities when regularly
provi ded extracurricul ar prograns do not neet existing
needs.

REVI EW AND REPORTI NG

1

The superintendent will report specific progress on the
i npl enmentation and nonitoring of this policy to the
Board of Education at |east annually, or nore
frequently, as directed by the Board of Educati on.
These reports will include views of parent/conmunity
representatives.

The O fice of Special and Alternative Education wll
col |l aborate with the Departnent of Educati onal
Accountability for internal and external data

coll ection/analysis and evaluation activities and w ||l
report findings to the superintendent and the Board of
Educat i on.

The conprehensive plan for services and prograns for
students with disabilities will be updated annually,

Wi th opportunity for public conment, revised as needed,
and reported to the Board of Education and the Maryl and
State Departnent of Education. Budget inplications
will be reported to the Board of Education, as

appropri ate.

MCPS shall fromtinme to tinme survey parents about how
wel |l the needs of their children are being net by the
speci al education programin which their students
partici pate.

Al'l regul ati ons devel oped in support of this policy
wll be sent to the Board as information itens.

This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.
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RESOLUTI ON NO. 365-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
DI SABI LI TI ES

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities be amended by reversing A 1 and A 2.

RESOLUTI ON NO. 366-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
DI SABI LI TI ES

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities be amended by revising new A.2 to read as foll ows:

2. To affirmthe expectation that formal identification or
determ nation of disabilities should not be a
prerequisite to inplenentation of appropriate early
intervention or pre-referral strategies and to
encourage MCPS to respond pronptly to inplications that
any student may be at risk regardl ess of whether
disabilities are suspected or known.

RESOLUTI ON NO. 367-93 Re: AN AMENDMVENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
DI SABI LI TI ES

On notion of M. Ew ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anmended by revising C. 1 to read as foll ows:

1. The devel opnent of effective prograns for all students
depends upon the energy, the concern, the dedication,
and | eadership denonstrated at all |evels of the school

system as wel|l as upon adequate budgetary provisions.
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Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE PROPOSED POLI CY ON EDUCATI ON COF
STUDENTS W TH DI SABI LI TI ES ( FAI LED)

A notion by Ms. Fanconi to anmend the proposed policy on
Education of Students with Disabilities by noving itenms C. 5, 6,
and 7 to Section E. Inplenentation Strategies failed wwth Ms.
Brenneman and Ms. Fanconi voting in the affirmative;, M. Abrans,
Dr. Cheung, M. Ewing, Ms. Gordon, Ms. CGutierrez, and M. Sins
voting in the negative.

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
PROPOSED PCLI CY ON EDUCATI ON OF
STUDENTS W TH DI SABI LI TI ES

M. Abrams noved and M. Sins seconded the follow ng:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anmended by addi ng "for the individual needs of
the student" after "least restrictive environnent” in C 4.

M. Abranms suggested that they hold his notion in reserve.

It was agreed that in C.7 the word "l evels" would change to
"intensities".

RESOLUTI ON NO. 358-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
Dl SABI LI TI ES

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, Ms. Fanconi, Ms. Gordon, Ms. Cutierrez, and M. Sins
voting in the affirmative; M. Abrans voting in the negative:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anmended by adding "and its entire staff" after
"school" in C 8.

RESOLUTI ON NO. 359-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
DI SABI LI TI ES

On notion of Ms. Fanconi seconded by M. Abranms, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anmended by substituting "a full continuum of
alternative placenents"” for "a full continuum of services" in

C 12.
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RESOLUTI ON NO. 360-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
DI SABI LI TI ES

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anmended by adding "by all MCPS staff" after "nust
be made" in C 13.

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
PROPOSED PCLI CY ON EDUCATI ON OF
STUDENTS W TH DI SABI LI TI ES ( FAI LED)

A notion by M. Abranms to anend the proposed policy on Education
wth Students with Disabilities by adding ", when appropriate”
after "disabled" in D.2 failed for |lack of a second.

RESOLUTI ON NO. 371-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
Dl SABI LI TI ES

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol ution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
Ms. Fanconi, Ms. Gordon, Ms. Cutierrez, and M. Sinms voting in
the affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the proposed policy on Education of Students with
Disabilities be amended by substituting the followng for E. 2:

2. Appropriate early intervention and pre-referral
strategies will be inplenented for at risk students in
t he general education setting without the need to
initiate or conplete procedures for forma
identification of students with disabilities.

RESOLUTI ON NO. 372-93 Re: AN AMENDMVENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
Dl SABI LI TI ES

On notion of Ms. Gordon seconded by M. Sins, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anmended by adding the following to E. 3:

Due process procedures as detailed in federal and state | aws
and regul ations and | ocal policies wll be used.

RESOLUTI ON NO. 373-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
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DI SABI LI TI ES

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Fanconi, Ms. Gordon, Ms. CQutierrez, and M. Sins
voting in the affirmative; M. EwWing voting in the negative:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anmended by adding "as appropriate" after
"participation in general education” in E. 6.

Re: A MOTION BY MR EWNG TO AMEND THE
PROPOSED PCLI CY ON EDUCATI ON OF
STUDENTS W TH DI SABI LI TI ES

M. Ewi ng noved and Ms. Qutierrez seconded the foll ow ng:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anended by adding a new E. 4 as foll ows:

4. MCPS shal |l establish and maintain an adm nistrative
structure in which all offices and organi zations
charged with devel opnent and delivery of educati onal
services shall have appropriate shared responsibility
for the education of every student including students
wth disabilities. The adm nistrative structure shal
be designed to provide clear delineation of mssion,
authority, responsibility, and accountability.

Re: A MOTI ON BY MR ABRAMS TO TABLE MR
EW NG S PROPCSED AMENDMENT ( FAI LED)

A notion by M. Abranms to table M. Ewi ng's proposed anendnment
failed for |ack of a second.

M. Ew ng suggested that they return to this proposed anendnent
after they had reviewed the entire policy.

RESOLUTI ON NO. 374-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
Dl SABI LI TI ES

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities by adding "educational" after "all" in E.7 to read
"All educational needs nust be identified...."

RESOLUTI ON NO. 375-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
DI SABI LI TI ES
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On notion of Ms. Gordon seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities be amended by substituting the following for E. 9.:

9. Al'l placenent decisions will be based upon the
student's individual needs as detailed in the | EP/ | FSP
and wi Il be nmade in accordance with state and federal
requi renents. Students with disabilities will receive
a free appropriate public education in a setting that
w Il enable themto nmake progress in achieving the
goals specified in their IEP/IFSP. Students with
disabilities wll be educated in the |east restrictive
envi ronnment, where appropriate, defined on an
i ndi vidual basis, and taking into account the
foll ow ng, as referenced i n COVAR
(13A.05.02.B.(3)(a)(b)):

RESOLUTI ON NO. 376-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
Dl SABI LI TI ES

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anmended by adding a new E. 13. d) as foll ows:

d) I n-service training for general educators, special
educators, adm nistrators, and support personnel on the
processes and procedures for decision making about the
provi sion of service to students with disabilities.

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
PROPOSED PCLI CY ON EDUCATI ON OF
STUDENTS W TH DI SABI LI TI ES

M. Abrams noved and M. Sins seconded the follow ng:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anended by adding a new E. 16 as fol | ows:

16. MCPS in collaboration with appropriate advisory
commttees to the superintendent and the Board will
expl ore and devel op alternative resol uti on nechani sns
including, but not limted to, present and informa
medi ati on opti ons.

RESOLUTI ON NO. 377-93 Re: TABLI NG OF MR. ABRAMS' PROPCSED
AMENDMENT
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On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, M's. Fanconi, Ms. Gordon, and Ms. Cutierrez voting in the
affirmative; M. Abrans and M. Sins voting in the negative:

Resol ved, That M. Abrans' proposed anmendnent to the proposed
policy on Education of Students with Disabilities be tabled.

RESOLUTI ON NO. 378-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
DI SABI LI TI ES

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anended by the addition of ", including
appropriate indicators or neasures of student achievenent," after
"monitoring of this policy" in F. 1.

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON EDUCATI ON COF
STUDENTS W TH DI SABI LI TI ES ( FAI LED)

A notion by Ms. GQutierrez to anend the proposed policy on
Education of Students with Disabilities by substituting "MPS
shal | annually survey parents about how well the needs of their
children are being net by the special education programin which
their students participate, and the manner in which the survey
was conducted be left to the inplenentors” failed for |ack of a
second.

RESOLUTI ON NO. 379-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
Dl SABI LI TI ES

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on Education of Students with
Disabilities be amended by substituting the following for F.4.:

4. MCPS shal | survey parents about how well the needs of
their children are being nmet by the special education
programin which their students participate. The
process for the survey shall be the sane as that
utilized in the SES process.

RESOLUTI ON NO. 380-93 Re: AN AMENDMVENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
DI SABI LI TI ES
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On notion of M. Abrans seconded by M. Sins, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Cutierrez, and M. Sins voting in the affirmative;
M. Ewing and Ms. Fanconi voting in the negative; Ms. Gordon
abst ai ni ng:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anmended in C 4 by adding "where appropriate,
defined on an individual basis;" after "least restrictive

envi ronment” and changi ng commas to sem col ons.

RESOLUTI ON NO. 381-93 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON EDUCATI ON OF STUDENTS W TH
DI SABI LI TI ES

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. Cutierrez voting in the affirmative; M.
Abrans voting in the negative; Ms. Brenneman and M. Sins
abst ai ni ng:

Resol ved, That the proposed policy on Education of Students with
Disabilities be anended to add a new E. 4 as foll ows:

4. MCPS shal |l establish and maintain an adm nistrative
structure in which all offices charged wth devel opnent
and delivery of educational services shall have
appropriate shared responsibility for the education of
every student, including students with disabilities,
and shall be designed to provide clear delineation of
m ssion, authority, responsibility and accountability.

RESOLUTI ON NO. 382-93 Re: PCLI CY ON EDUCATI ON OF STUDENTS
W TH DI SABI LI TI ES

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On August 4, 1992, the Board of Education adopted a
resol ution requesting that the superintendent devel op a proposal
for Board policy concerning inclusion; and

VWHEREAS, On Cctober 26, 1992, the Board of Education adopted a
resol ution asking the superintendent to give a presentation on
the laws for students with disabilities and how MCPS neets the
requi renents of the |aw and provide a recommendati on on how a
policy mght be used in addition to the | aw, and

WHEREAS, On January 25, 1993, the Board of Education discussed a
policy analysis on Educational Services to Students with
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Disabilities; and
WHEREAS, On January 25, 1993, the Board of Education discussed a

portion of the draft revision of Policy I0B, Education of
Students with Disabilities; and

WHEREAS, On March 18, 1993, the Board of Education tentatively
adopted a draft policy on the education of students with
disabilities and sent the draft policy out for public conment;
and

WHEREAS, On April 22, 1993, the Board of Education held a public
hearing on the draft policy; now therefore be it

Resol ved, That the Board of Education take action on the draft
policy on the education of students with disabilities; and be it
further

Resol ved, That the Board of Education adopt the follow ng revised
Policy 10B, Education of Students with Disabilities:

Rel ated Entri es: ABC, ABC-RA, EHA, | EA IEB, IED, I|EF, JOA-RA
Responsi ble O fice: Deputy Superintendent for Instruction

Educati on of Students Wth Disabilities
A. PURPQOSE

1. To ensure that in the Montgonery County Public School s,
all children, frombirth through age 20, and who are
di sabl ed, regardless of the severity of the disability,
and who are in need of special education and rel ated
services shall be identified, assessed, and provided a
free, appropriate public education consistent with
state regul ati ons and Federal and state | aws.

2. To affirmthe expectation that formal identification or
determ nation of disabilities should not be a
prerequisite to inplenmentation of appropriate early
intervention or pre-referral strategies and to
encourage MCPS to respond pronptly to inplications that
any student may be at risk regardl ess of whether
disabilities are suspected or known.

3. To commt Montgonmery County Public Schools (MCPS) to
provi de an educational programthat prepares students
with disabilities for self-sufficient and productive
lives as full participating nmenbers of our society to
t he maxi num ext ent possible

4. To conmt MCPS to the task of creating a clinate of
acceptance and respect for individuals with
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disabilities anong staff and students

To affirmthe Board of Education's strong conmtnment to
t he genuine participation of students with disabilities
with peers without disabilities in all aspects of MCPS,
i ncl udi ng academ c, social, non-academ c, and
extracurricular activities

To affirmthe expectation that both general and speci al
educati on personnel are accountable for the education
of students with disabilities

To establish guidelines for working toward these

obj ectives, and for all necessary activities to conply
with federal and state mandates

| SSUE

I n accordance with changes to federal |aws and state
regul ati ons regardi ng the education of individuals with
disabilities, MCPS policy should ensure that services for
t hese individuals focus on:

Consi deration of the student as an individual student
wi th uni que needs and capabilities as reflected in the
substitution of the phrase "student with disabilities"
for "handi capped student"”

Col | abor ati on anong general and special educators,
famlies, state and | ocal agencies, and the community

The devel opnent of educational prograns and transition
servi ces/supports that prepare individuals with
disabilities for success in post-secondary education,
post - school enpl oynent, and community participation

PCSI Tl ON

1

The devel opnment of effective progranms for all students
depends upon the energy, the concern, the dedication,
and | eadership denonstrated at all |evels of the school
system as wel|l as upon adequate budgetary provisions.

The Board of Education is commtted to the education of
all students, including those with disabilities, and

wi |l make free and appropriate educational prograns and
rel ated services available to students with
disabilities frombirth through age 20.

Prograns and services for students with disabilities
will be of the sane quality as those available to al
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ot her students in MCPS.

Prograns and services for students with disabilities
will be provided in conpliance with all applicable
federal and state |l aws and regul ations including, but
not limted to requirenents governing: notification;
consent; the educational assessnent process;

i ndependent educational eval uation; appointnent of a
parent surrogate; confidentiality of educational
records; extended school year services; |east
restrictive environnent, where appropriate, defined on
an individual basis; due process procedures; staffing
ratios; tinelines; the adm ssion, review, and di sm ssal
(ARD) process; related services; devel opnent and

i npl enmentation of the individualized educational
program (1 EP) or the individual famly services plan
(IFSP) for children frombirth through two years of
age; services for private/parochial students with
disabilities; and transition planning.

Parents or guardians will be informed of procedures for
obtai ning informed parental consent before eval uation
and placenment of students and for parent or guardian
participation in the | EP/IFSP review process.

Parents or guardi ans have the right to inspect, review,
copy, and chall enge any educational records relating to
their children and to be advised of the types and

| ocations of such records. Staff wll be prepared to
hel p parents or guardi ans understand the records. |If
needed, staff will receive additional training to be
prepared to respond to parents for such hel p.

Student/staff ratios will be commensurate with the
needs of the different intensities of service provided.
The Board of Education supports staffing ratios that

are appropriate to the individualized needs of
children, to the extent feasible, even if they are
smal l er than maxi mnum staffing ratios permtted by the
VSDE

The Board affirnms that the education of students with
disabilities is a shared responsibility of special and
general education, and that each school and its entire
staff shall be accountable for the education of al
students, including students with disabilities.

When a student is placed in a non- MCPS setting, in
accordance wth Maryland State Departnent of Education
requi renents, MCPS personnel will nonitor the services
delivered to the student to assure that participating
school s neet MCPS standards and provi de appropriate
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educati onal services to the student.

The Board recogni zes the inportance and value of famly
i nvol venent, including participation in individual
program pl anni ng and the educati onal deci sion-nmaking
process, for the education of all students, including
those with disabilities.

Al Il MCPS educational prograns and services, including
those for students with disabilities, will focus on the
establishment of clearly defined outcones of schooling
including, but not limted to, preparation for post-
secondary education, post-school enploynent, and
community participation

The Board recogni zes that the education of students
with disabilities is a conplex task that necessitates
cooperation anong general and special educators, state
and | ocal public agencies and private services
providers to provide a full continuumof alternative
pl acenments and a range of services to neet student
needs.

The Board recogni zes that efforts nust be nmade by al
MCPS staff to overcone attitudi nal and physi cal
barriers in order to ensure equal opportunity for the
genui ne participation of individuals with disabilities
in all aspects of MCPS, as well as their acceptance as
respected participants in educational, work, and
community settings.

DESI RED OUTCOVE( S)

1

An education that encourages students with disabilities
to develop their full potential, that prepares students
with disabilities for independent living, and an

effective transition to further education, work, and/or
community participation, to the maxi num extent possible

An opportunity for students with disabilities to
devel op community ties by attending the schools they
woul d attend if not disabled

The acceptance of individuals with disabilities as
genui ne participants in educational, work, and
community settings

Part nershi ps that support coll aborative rel ationships
anong famlies, schools, conmmunities, governnent
agenci es, and the business sector to provide
appropri ate educational services and support for
individuals with disabilities
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Col | aborati on anong general educators, special
educators, and parents to develop a better
under st andi ng of students' educational needs and how
t hey can be addressed through acconmopdati ons,
curricular nodifications, and alternative educati onal
strategies in the general education program

The genui ne participation of students with disabilities
with their peers without disabilities in all aspects of
MCPS, i ncl udi ng academ c, social, non-academ c, and
extracurricular activities, as appropriate to the needs
of each student

| MPLEMENTATI ON STRATEG ES

1

There will be an ongoing and systematic effort to
identify all students with disabilities who may be in
need of special education services.

Appropriate early intervention and pre-referral
strategies will be inplenented for at risk students in
t he general education setting without the need to
initiate or conplete procedures for forma
identification of students with disabilities.

Measures will be taken to encourage and facilitate the
active and informed participation of parents or

guardi ans of students with disabilities in all aspects
of the educational decision-nmaking process. Due
process procedures as detailed in federal and state

| aws and regul ations and |l ocal policies will be used.

MCPS shal |l establish and maintain an adm nistrative
structure in which all offices charged wth devel opnent
and delivery of educational services shall have
appropriate shared responsibility for the education of
every student, including students with disabilities,
and shall be designed to provide clear delineation of
m ssion, authority, responsibility, and accountability.

Each school will have an Adm ssion, Review, and

Dism ssal (ARD) team chaired by an adm nistrator or
desi gnee whose responsibility wll be to make deci sions
related to evaluation, eligibility, and review for
speci al education and rel ated servi ces.

Appropri ate educati onal assessnents and ot her pertinent
information will be used to determ ne whether a student
is in need of special education services and to devel op
an | EP/ 1 FSP for each student with a disability.
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A witten | EP/ I FSP enconpassi ng strengths, needs,

goal s, objectives, program assignnent, rel ated
services, percent of tine in general education,
accommodat i ons and supports necessary for participation
in general education as appropriate, a transition plan
for students 16 years or older (14 years or ol der, as
necessary), and tinelines for review ng progress wll
be devel oped for each student with a disability.

Al'l educational needs nust be identified in order to
determ ne the individual goals, objectives, and
services to be provided. Plans will be devel oped

jointly by parents, teacher(s), specialists responsible

for the inplenentation of the IEP/IFSP, and an

adm nistrator. Parents or staff nmenbers may invite
ot her persons to participate in the |EP/IFSP

devel opnment. Pertinent information about teaching
strategies and materials will be included in the plan.
Supervi sory personnel wll periodically review | EPs
and | FSPs to nonitor general plan devel opnent and

i npl enent ati on.

A continuum of alternative placenments that includes
instruction in general education classes, with

suppl enentary ai ds and services as needed, speci al

cl asses, special schools, hone instruction, and
instruction in hospitals and institutions wll be
available in order to neet the needs of students with
disabilities.

Al'l placenent decisions will be based upon the
student's individual needs as detailed in the | EP/IFSP
and wi Il be nmade in accordance with state and federal
requi renents. Students with disabilities will receive
a free appropriate public education in a setting that
w Il enable themto nmake progress in achieving the
goals specified in their IEP/IFSP. Students with
disabilities wll be educated in the |east restrictive
envi ronment, where appropriate, defined on an

i ndi vidual basis, and taking into account the
foll ow ng, as referenced in COVAR
(13A.05.02.B.(3)(a)(b)):

a) To the maxi mum extent appropriate, students with
di sabilities, including students in public and
private institutions or other care facilities, are
educated with students who are not disabl ed; and

b) Speci al cl asses, separate schooling, or other
removal of students with disabilities fromthe
regul ar educational environnent occurs only when
the nature or severity of the disability is such
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that education in regular classes with the use of
suppl enentary ai ds and services cannot be achi eved
satisfactorily.

School staff will provide supplenentary aids and
servi ces and reasonabl e accomopdati ons to nmeet the
i ndi vi dual needs of students with disabilities as
specified in the student's | EP/IFSP.

I nstruction of students with disabilities will be
provi ded t hrough coordi nated academ c, functional
vocational, and conmmunity-based curricula and wll
follow the MCPS Program of Studies, adapted to
accommodat e student |earning styles, where necessary.

Curricul a and special education instructional nmaterials
that reflect appropriate |earning outcones for al
students, including those with disabilities will be
devel oped and nuai nt ai ned.

Staff devel opnent will be provided as appropriate to
all MCPS personnel and will include:

a) In-service training for special education staff in
wor ki ng effectively with students with
disabilities in various settings and in
col | aboration with general education staff.

b) I n-service training prograns for genera
educators, adm nistrators, and support personnel
to acquire a basic understanding of disabilities
and their effect on children and their famlies.
Enphasis will be placed on exenplary instructional
practices for working effectively with the child
and adapting instruction to pronbte success in al

settings.

c) Training in technol ogical innovations resulting in
new educational strategies and materials will be
provi ded for general and special education
personnel , as appropriate.

d) I n-service training for general educators, speci al

educators, adm nistrators, and support personnel
on the processes and procedures for decision
maki ng about the provision of service to students
with disabilities.

Prograns will be devel oped to increase the
understanding of individuals with disabilities anong
t he student body of MCPS and to provide nutually
beneficial interactions between students wth and
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w thout disabilities. Planning wll be done
cooperatively with MCPS, conmmunity agencies, parents,
and students.

Students with disabilities will be provided an
opportunity to participate in appropriate
extracurricular activities that are generally avail able
to all MCPS students in the comunity. Together with
ot her community agencies, MCPS will continue to devel op
speci alized extracurricular activities when regularly
provi ded extracurricul ar prograns do not neet existing
needs.

REVI EW AND REPORTI NG

1

The superintendent will report specific progress on the
i npl enentation and nonitoring of this policy, including
appropriate indicators or neasures of student

achi evenent, to the Board of Education at | east

annual ly, or nore frequently, as directed by the Board
of Education. These reports will include views of
parent/community representatives.

The O fice of Special and Alternative Education wll
col |l aborate with the Departnent of Educati onal
Accountability for internal and external data

coll ection/analysis and evaluation activities and w ||l
report findings to the superintendent and the Board of
Educat i on.

The conprehensive plan for services and prograns for
students with disabilities will be updated annually,

Wi th opportunity for public conment, revised as needed,
and reported to the Board of Education and the Maryl and
State Departnent of Education. Budget inplications
will be reported to the Board of Education, as

appropri ate.

MCPS shal |l survey parents about how well the needs of
their children are being nmet by the special education
programin which their students participate. The
process for the survey shall be the sane as that
utilized in the SES process.

Al'l regul ati ons devel oped in support of this policy
wll be sent to the Board as information itens.

This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.

Re:  SUPERI NTENDENT' S RESPONSE TO THE
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REPORT OF THE COW SSI ON FOR THE
RESTRUCTURI NG OF THE OFFI CE FOR
SPECI AL AND ALTERNATI VE EDUCATI ON

M. Abranms noved and Ms. Qutierrez seconded a notion to accept
t he superintendent's response.

*Ms. Brenneman left the nmeeting at this point.

RESOLUTI ON NO. 383-93 Re: POSTPONEMENT OF RESTRUCTURI NG OF
THE OFFI CE FOR SPECI AL AND
ALTERNATI VE EDUCATI ON

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, Ms. Qutierrez, and M. Sinms voting in the
affirmative; M. Abrans voting in the negative:

Resol ved, That the Board of Education request that the
superintendent take account of the advice the Board has given on
t he proposed restructuring and that he cone back to the Board at
the earliest possible tine wwth recommendations for restructuring
OSAE taking into account the suggestion that there be a second
associ ate superintendent and the new policy on the education of
students with disabilities.

RESOLUTI ON NO. 384-93 Re: ADULT EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng recomendati ons be approved:

1. Elimnation of the adult education director position and
pl acenent of adult education under the Departnment of Alternative
Prograns. The current EYE/ Adult Education specialist position be
reconstituted to oversee the enterprise fund as well as sunmer
EYE.

2. The adm nistration of position-controlled EYE (i.e.
counsel ors, teacher specialists, nedia specialists) be managed by
the appropriate site-based nmanager.

3. The adm nistration of sumrer school, evening and
Sat urday hi gh school be placed under the Departnment of
Al ternative Prograns.
For the record, M. Ew ng nmade the foll ow ng statenent:

"I think that that is fine, but I think we ought to at | east
caveat it by saying that if the superintendent wants to nake a
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di fferent recommendation in terns of |ocation of sonme of these
than is now his reconmendati on, he ought to be free to cone
forward with that. It does not affect the position, but | would
not want this to be thought of as absolutely final."

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. M. Sins welconed Ms. Carrie Baker to the table for her first
all -day Board neeting. He |ooked forward to working with her on
the transition, and he thought that Carrie would be a terrific
addition to the Board.

2. M. CQutierrez expressed her strong support for the efforts
on-going by the different high schools and parents to pronote an
al cohol -free environment for promnights. She recognized the
efforts of Gail Ewi ng, Council nenber, to provide opportunities
for students to celebrate their graduation in a very safe way.

3. M. Ewing asked that the nonthly financial report be
di scussed by the Board at its June 10 neeting. Dr. Cheung and
Dr. Vance agreed that it would be schedul ed for discussion

4. M. BEwmng reported that one of the nost effective advocates
for students with disabilities died |l ast week. Cory More woul d
have been pleased that the Board finally adopted the policy on

t he education of students with disabilities. He thought that the
county, the state, and the nation had |ost a real |eader.

5. Ms. Fanconi recogni zed the Youth Wrks project at Lakeforest
Mall. She read a letter sent by the Gaithersburg cluster
coordinators on the efforts of Lakeforest Mall to support
education and schools in the Gaithersburg area. She woul d be
sending a letter thanking the Mall for their contributions.

6. M. Ew ng asked the superintendent to keep the Board appri sed
of the construction status of Forest Knolls and Cakl and Terrace
el emrentary school s.

RESOLUTI ON NO. 385-93 Re: CLOSED SESSI ON - MNAY 24, 1993

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting in closed session beginning on
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May 24, 1993, at 7 p.m in Room 120 of the Carver Educati onal
Services Center, Rockville, Mryland, to discuss personnel
matters, pending litigation, matters protected from public

di scl osure by law, and other issues including consultation with
counsel to obtain |l egal advice as permtted under Section 4-106,
Education Article of the Annotated Code of Maryland and State
Governnent Article 10-501; and be it further

Resol ved, That such portion of its neeting shall continue in
cl osed session until the conpletion of business.

RESOLUTI ON NO. 386-93 Re: M NUTES OF MARCH 22, 1993

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of March 22, 1993, be approved.
RESOLUTI ON NO. 387-93 Re: M NUTES OF APRIL 20 AND 22, 1993
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the mnutes of April 20 (as corrected) and Apri
22, 1993, be approved.

Re: REPORT ON CLOSED SESSI ON

On April 14, 1993, by the unani nbus vote of nenbers present, the
Board voted to conduct a cl osed session on April 26, 1993, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Government Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, April 26, 1993, from7:30 p.m to 7:55 p.m and from 11
p.m to 12:10 a.m The neetings took place in Room 120 of the
Carver Educational Services Center, Rockville, Mryl and.

The Board nmet to discuss the nonthly personnel report, an appeal
and negotiations. Actions taken in closed session were confirned
i n open session.

In attendance at the closed sessions were: Stephen Abranms, Larry
Bowers, Fran Brenneman, Carole Burger, Al an Cheung, Blair Ew ng,
Carol Fanconi, Thomas Fess, Katheryn Genberling, Bea Gordon, Ana
Sol Cutierrez, Marie Heck, Elfreda Massie, Brian Porter, Tom
Reinert, Philip Rohr, Jon Sins, Paul Vance, Joseph Villani, Bud
Westall, and Mary Lou Wbod.

Re:  STUDENT MEMBER ON THE BOARD STUDENT
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ADVI SORY COW TTEE
M. Sinms noved and Ms. Gordon seconded the foll ow ng:

Resol ved, That the Board of Education establish a standing
St udent Advisory Commttee for the Student Menber with the
fol |l ow ng gui del i nes:

The charge for this commttee will be to, "advise the
Student Menber on issues of concern to students
t hr oughout Mont gonery County."

The commttee will report directly to the Board of
Education annually; such a report should be schedul ed
toward the end of the Student Menber's term and a
witten report should acconpany any testinony.

This commttee will serve as a Board Advisory Commttee
indefinitely, or until the Board chooses to dissol ve
it.

RESOLUTI ON NO. 388-93 Re: POSTPONEMENT COF PROPOSED RESOLUTI ON
ON STUDENT MEMBER OF THE BQARD
STUDENT ADVI SORY COWM TTEE

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the proposed resolution on Student Menber of the
Board Student Advisory Commttee be postponed to the Board
nmeeting of May 24, 1993.

RESOLUTI ON NO. 389-93 Re: APPO NTMENT OF MEMBER TO ETHI CS
PANEL

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously by nenbers present:

VWHEREAS, The Board of Educati on adopted Resol ution No. 162-84
whi ch appointed three nenbers to the Ethics Panel; and

VWHEREAS, M. Al an Rosenthal has conpleted two three-year terns of
of fice and has indicated that he does not wi sh to be reappointed;
now t herefore be it

Resol ved, That George Mendel son be appointed to serve on the
Ethics Panel for a three-year term fromMay 12, 1993, through
May 30, 1996.

Re:  NEW BUSI NESS
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1. M. Sinms noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education discuss SAS day and its
future role in MCPS.

2. M. Ewing noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Education schedule tine to review and
di scuss its own expectations about what ought to be in school

i nprovenent plans given that such plans were critical to the
success of the Success for Every Student Plan and the new policy
on the education of students with disabilities.

3. M. Abrans noved and M. Ew ng seconded the follow ng:

Resol ved, That the Board of Education at its earliest possible
conveni ence schedul e a session to discuss informal nediation
proceedi ngs for the special education placenent program and be
it further

Resol ved, That the superintendent contact the National
Associ ation of State School Boards and ot her nati onal
organi zations to see what their recomendati ons m ght Dbe.

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

. ltems in Process

. Construction Progress Report

. SAS Day in MCPS

. Monthly Financial Report

. Mnority-Fenal e-Di sabl ed Omer (M-D) Business, Third Quarter

1
2
3
4
5
FY 93 Procurenent Report
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RESOLUTI ON NO. 390-93 Re:  ADJOURNVENT
On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 6:50
p. m

PRESI DENT

SECRETARY
PLV: M w



